AHHOTanus pabodeld mporpaMMbl TUCITUTLIAHBI
b1.5.12 «Menedscmenmy
Hanpapnenue moarotoBku

38.03.01 Oxonomuxa
npoguiu « Punancol u kpeoumy»

Pabouast mporpaMma y4eOHON TUCHMIUIMHBEI cooTBeTCTBYeT TpeboBanusm ®I'OC BO no
HarpasieHuto 38.03.01 Oxonomuka
Hucuunnuna «MeHeIKMEeHT» BXOAUT B 0a30ByI0 4acTh JUCLMIUIMH OakajaBpuara Mo
HamnpasyieHuto nmoarotoBku 38.03.01 DxoHoMuka
JlucuuninHa OCHOBBIBAETCS HA 3HAHUU CIEAYIOIUX TUCIUILINH!
«MaTtemMaTH4eCKHIT aHAIIN3)),
«MHKpPOIKOHOMHUKAY,
«IIcuxomorus».
W3yuenne NIUCHMIIMHBI HEOOXOIUMO JUId JaJbHEHIIero W3y4eHUs CIEIyIOMIHNX
JTUCHUTIIINH:
«IImaHupoBaHue U MPOTHO3UPOBAHUE B SIKOHOMUKE)
«OKOHOMHKA PUPMBD»
«OKOHOMMYECKHI aHaIN3»

He.]'[b JAUCHHUIIIMHBI

Henpto ydeOHON IUCHUIIIMHBI «MEHEIHKMEHT» SBIIACTCS OKa3aHWE MPAKTHUYECKON
MOMOIIM B KOMIUIEKCHOM HW3YY€HHHU OCHOB IMOCTPOEHUS M (PYHKIMOHHUPOBAHUH CHUCTEMBI
YIIPABJICHUS] OPTaHU3alHU B YCIOBUAX PHIHKA.

B npouecce uzyueHus Kypca CTYIEHT JOJDKEH OCBOMTH OCHOBHBIE METObI, TEXHUKY U
TEXHOJIOTHIO YIIPABJICHHUS, TTOJIYYUTh ONPEICICHHbIC HABBIKH ISl UCTIOJIb30BaHUA UX B MPAKTUKE
YIIPaBJICHUsI OPTaHU3aLKUEN B YCIOBUAX CI0KHOIO U IMHAMUYHOIO OKpyxkeHus. [lociie nzyuenus
Kypca CTYJIEHT JOJDKEH 3HaTh M MOHUMaTh HA3HAYEHHUE W BO3MOYKHOCTH HCHOJIb3yEMbIX CPEACTB
U CIOCOOOB yMpaBleHHs] JAENOBOW OpraHu3alued, HaXOOUTh Ha TMPAKTHKE MPHUEMBbI
COBEPUICHCTBOBAHUSA €€ JIESITEIbHOCTH.

Yyeonwie 3a0auu oucuunaunwv

3ajgayaMu AUCIUIUIMHBI SBIISIOTCS:

1. packpeIThb CYUIHOCTb SIBJICHMM U IPOLIECCOB YIPABIECHUS M HPUBUTH CTYAEHTaM
COOTBETCTBYIOIIUY ITOHATUNHBIN amIapar;

2. cdopMupoBaTh COOTBETCTBYIOIIEE MMPOBO33PEHHME CTYAEHTa, IMO3BOJIIOLIEE EMY
00BEKTUBHO OLICHUBATh Ty WJIM MHYIO YIIPABICHUYECKYIO CUTYallMI0 U COOTBETCTBYIOLIYIO €1
KOHLICTILIMIO YIPABJICHHSI SKOHOMUUECKOH J1€ATEIbHOCTHIO;

3. 1aTh 3HaHUS, HEOOXOQMMBIE JJIsI OCMBICICHHS IPOLECCOB, MPOUCXOAALINX B COLMAIBHO-
SKOHOMHUYECKOH chepe 00IIecTBa;

4. chopMupoBaTh HaBBIKM aHAJIN3a, UCTOJIKOBAHUS U ONMCAHUS YIIPABJICHUECKUX MTPOLIECCOB;

chopMUpOBaTh YMEHHE BBIHOCUTH apryMEHTHPOBAHHBIE CYXKIEHHMS [0 M BOIpOCaM,

CBSI3aHHBIM C YIIPaBJIECHUEM U IPUHITHEM PELICHUI;

6. cdopmHupoBaTh HaBBIK aHajlu3a aJbTEPHATUBHBIX BAPUAHTOB C LEJIbIO MPHUHSITUA
palMOHAIbHBIX PEILICHHUI;

7. conercTBoBaTh (HOPMHPOBAHUIO OOMIETIPO(HECCHOHATBHBIX KOMIIETEHIINN, CBA3aHHBIX CO
CIOCOOHOCTBIO ~ HAyYHOIO  aHaliM3a  yNpaBlIEHUYECKUX  MpobjJeM U MPOLECCOB
npodeccuoHaIbHON 1€ATEeIbHOCTH, YMEHUEM HCIIOJIb30BaTh HA MPaKTUKE 0a30Bbl€ 3HAHUS U
METO/bl MEHEDKMEHTA.
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Tpebosanusa K peyibmamam 0C60€HUA COOEPHCARUA OUCUUNTUHDL
B pesynbraTe 0cBOEHUS AUCHUIUIMHBI JOJKHBI OBITH C(OOPMUPOBAHBI CIEAYIOUINE KOMIETEHIIUHU:
OK-5 - cnoco0HOCTBI0 K CAMOOPraHN3alMu H caM000Pa30BAHMIO
B pesynbrate ocBoenust komnereHuuu OK- 5 cryneHT noimkeH:
I. 3HaTh:
- 9TUYECKHUE U NPABOBbIE HOPMBI B OTHOIIEHUH JTIOJIEH
-TIPUHIUIBL  QYHKIMOHUPOBAHUS TPOPECCHOHATBLHOTO KOJMJIEKTHBA, TIOHUMATh POJb
KOpPIOPAaTUBHBIX HOPM U CTaHIapTOB
- 0 COIHMAJIBbHBIX, ATHUYECKHX, KOH(PECCHOHATBHBIX U KYyJIbTYPHBIX OCOOEHHOCTSX
MIpeJICTaBUTENICH TEX WJIM UHBIX COLIMAJIbHBIX OOIIHOCTEH.
2. Ymets:
- HCHOJb30BaTh OCHOBHBIE OTHUYECKHME MPHUHIMIBI B JKU3HEHHBIX CHUTyallUIX U
npodecCHOHAIBHON 1eATEIbHOCTH
- paboTaTth B KOJUIEKTHBE, 3(PPEKTUBHO BHITIOIHATH 3a74a9u TPO(PeCCHOHATHHON eATeTbHOCTH
- paboTas B KOJNJIEKTUBE, YYHTHIBATh COIMANIbHBIC, JTHHYECKHE, KOH(ecCHOHATbHBIE ,
KYJITYpHbIE OCOOCHHOCTH IMPEICTaBUTENEH pa3IMYHbIX COLUAIbHBIX OOIIHOCTEH B Mpoliecce
po(eCCHOHAILHOTO B3aWMOJCHCTBUS B KOJIJIEKTHBE, TOJEPAHTHO BOCIPUHUMATH 3TH
pasauyus.
Biagers:
- WUCIOJB30BaTh OCHOBHBIE OTHYECKHE TPHHIIMIBI B  KU3HCHHBIX CHUTyallUsSIX W
npodecCHOHATBHON 1eATEIIbHOCTH
- paboTaTh B KOJUIEKTHUBE, 3(PPEKTUBHO BHITIONHATH 3a74a9u TPO(PECCHOHAITBHON IeATETHHOCTH
- pabotas B KOJUICKTHBE, YYUTBIBATh COIMANIbHBIC, JTHUYECKHE, KOH(ECCHOHAIbHBIC
KYJIbTYpHbIE OCOOCHHOCTH NpEACTaBUTENIEH pa3IMYHBIX COLMAIBHBIX OOLIHOCTEH B Mpoliecce
npoeCCHOHAILHOTO  B3aUMOJCHCTBUS B  KOJUIEKTHUBE, TOJEPAaHTHO BOCIPUHMMATh 3TH
KOMMYHHKATHBHBIC Pa3IAYHSL.

OIIK-4 - cHnocoOHOCTBI0 HAXOAUTh OPraHU3ALMOHHO-YIPABJCHYECKHE pelIeHUs B
npodeccnoHaNbHOI 1esiTeIbHOCTH M TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTh
B pe3ynbrate ocBoenus komnereHuu OIIK- 4 cTyaeHT nomkeH:

1. 3Hats:

MIPUPOLY ¥ CYLITHOCTh MEHEDKMEHTA, OCHOBHBIE TEH/ICHIIMH €TI0 PA3BUTHS,

— 3aKOHOMEPHOCTH ()YHKIIMOHMPOBAHUS OpPTraHHU3AIINH,

— COCTaBJIAIOLIME OCOOCHHOCTH BHEIIIHEH U BHYTPEHHEN Cpe/ibl OpraHu3aluu

- 0COOEHHOCTH OpraHHU3aIMH YIIPABIEHYECKON AESITEeIbHOCTH,

— OCHOBHBIE TPUHIUMBI TOCTPOCHUS U  (QYHKIHOHUPOBAHUS CHCTEMBI
YIPaBJICHUS I€I0BOI OpraHu3alnnun

2. VYMersb:

-~ HUCIOJb30BaTh pa3jIM4YHbIE MOJAEIM W METOIbl IPHUHITHS YIPABICHYECKUX
pEIlIeHUH, - UCII0JIb30BaTh MH(OPMAIIMOHHbBIE TEXHOJIOTUU B YIPaBICHUECKOM
NEeATENbHOCTH,

—  OCYUIECTBJIATH MOMCK MHPOPMAILIMHU 10 MOJIyYEHHOMY 3a/1aHui0, cO0p, aHaIu3
JAHHBIX, HEOOXOAUMBIX JUIsl pEILICHHsI YIPABICHYECKHX MpoOiIeM

3. Bmanerts:
— COBPEMEHHOHM METOJIMKOM MOCTPOEHUS YIIPABICHUYECKUX MOJEIIEH,
- METOJAaMM U IPUEMaMH aHaJIM3a yIPABJIECHYECKUX ITPOLIECCOB,

Bun nesarenpHOCTH: OpraHu3alMOHHO-YIIPaBJICHY eCKAs

IIK-9 - cnoco0HOCTHI0O OPraHU30BBIBATH JA€ATEIbHOCTh MAJIO TIPyNIbl, CO3MAHHOW A5l
peanu3anyu KOHKPETHOI0 IJKOHOMHYECKOI0 MPOEeKTa

B pesynbrate ocBoenus komnereHunu [1K-9 cryneHT nosmken:

1. 3HaTh:



- 0COOEHHOCTH OpTaHM3AIMH YIPABIECHYECKON JAeATeILHOCTH B MAJIOH TPYyIIIe
— OCHOBHBIE TPUHLUIBI JEATEJIbHOCTH MaJIONM TPYIIbI, CO3JAHHON s
peam3a KOHKPETHOTO SKOHOMUYIECKOTO IPOCKTA
2 .YMmeTsb:
- UCHONB30BaTh  3apyOeKHBIH W  OTEUYECTBEHHBIM  OMNBIT  yIPaBICHUS
COBPEMEHHBIMU OpTaHHU3AIUSIMH,
— TIPOTHO3HMPOBATH Pa3BUTHE IKOHOMUYICCKUX H yIPABICHUYCCKHX MPOIECCOB
3.Bnaners HaBbIKAMHU:
- MPOEKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYp YIPaBICHHUS,
- aHaiM3a W UWHTEpHperanud (DUHAHCOBOW, OyXrajarepckod W  WHOM
nHGOPMAIUH, COICPKAIIEHCS B OTYETHOCTH MPEANPUATUN Pa3IUIHBIX (OpM
COOCTBEHHOCTH, OPTaHM3AIMHA, BEJIOMCTB M HCIOJIH30BAHUS ITOJYYCHHBIX
CBEJICHUU JJIs IPUHATUS YIPABICHUYECKUX pPelIeHUi

Conep:xkanue pa3aesioB JUCHUNIHHBI

Tema 1. BBenenue. Pazpurne HayKu ynpaBJieHUs

OcHOBHbBIE IIKOJBI HAYKH YIPABICHUS: IIKOJIAa HAY4YHOI'O YIPAaBICHHS, aAMHUHHCTPATUBHAs
(kmaccuyeckasi) IIKOJa, MIKOJIa YeJIOBEYECKUX OTHOIICHUMN, TOBeIeHYeCKas IIKOJIa, IIKOJIa HAyKH
YIIpaBICHHUSL.

Pa3nooOpaszue mozeneit MenemxkmenTa. CTaHOBICHUE U pa3BuTHE MeHekMeHTa B CIIIA.

Oco0eHHOCTH SATTOHCKOTO MEHEHKMEHTA.
PazButue ynpasnenust B Poccun. Mctopust pa3BUTHSI HayKH YIIPaBJICHHS B COBETCKHUI MEPHO/I.
VYrpaBieHueckast CyIHOCTb EPECTPONKHU U NIEPEXO]] K PHIHOYHOMY PETYIUPOBAHUIO SIKOHOMUKHU.
CoBpeMEeHHOE COCTOSIHUE TEOPUU YIIPABIICHUS.

Tema 2. DyHKIIUM yIPaBJIeHUS

[TonsiTHe, 3HaYeHUE, MECTO U Kiaccudukanus GyHkuuid ynpasnenus. ConepxaHue, Ipouece u
CTpyKTypa QyHKIUH yrnpasiaeHus. O0mue QyHKIMN ynpaBleHus: MIIaHUPOBaHUE, OpraHu3aIys,
KOOpAMHAIMS U PETYJIMPOBAHUE, MOTUBAIIUS, YUET U KOHTPOJIb. YTpaBiIeHUE MPEANPUITUEM KaK
CUCTeMHas peanu3anusi QyHKIUN ynpaBieHHs, B3aUMOCBS3b M B3aMMO3aBUCHMOCTh OCHOBHBIX
byHKIHA.

Tema 3. KomMyHnKanum B ynpabJjieHHH

KomMmyHukanuu B ymnpaBieHuu. Tumbl OpraHu3allMOHHBIX KoMMYyHHKaumil. IIporecc
KOMMYHHUKAIMM. OTanbl U JIEMEHThl KOMMYHHUKAIIMOHHOIO Ipouecca. KoMMyHHKaIllMOHHBIE
cetd. KoMMyHHMKaInmoHHbIe CTWIW. THOBI OMMUOOK W «OapbepoB» KOMMYHHUKaruil. OO1me
OpaBWia MW T[PUHLUUIOBL  TOCTPOCHHS APQPEKTUBHBIX KOMMYyHHMKauui. HesepOanbHas
KOMMYHHUKAIUsS. DTHKA J1€JI0BOT0 OOIIECHHUS.

OpranuzalinoHHble KOMMYHUKanuu. IIperpagsl B OpraHM3allMOHHBIX KOMMYHHKALIHAX.
CoBepI1IeHCTBOBAHME KOMMYHUKAIIUK B OpraHu3alusix.

CoBpemeHHbIe HH(POPMAIIMOHHBIE TEXHOJIOTUH, CIIOCOOCTBYIOIINE MOBBIIICHUIO 3(PEKTUBHOCTH
KOMMYHHUKAIIHOHHOTO Tpoliecca.

[TonsiTne «UH(POPMAITMOHHBIE TEXHOJOTUU B YIpPaBICHUW». BuIbl MHPOPMAITMOHHBIX
TEXHOJIOTHM, BIUSAIOMUX Ha 3((EKTUBHOCTh YIPaBICHUYECKOH AesTeNbHOCTH. ANMNapaTHbIE U
IIPOrpaMMHBIE CpPEACTBA B YIPABICHYECKOH MAESITENBbHOCTH. 3HaueHue cetu VHTepHeT B
NEATETFHOCTH OpraHu3aiui. Bo3MOKHOCTH 3JIEKTPOHHOM MOYTHI, TEJIEKOH(EPEHIIUH.

Tema 4. BiacTh 4 JIU1epPCTBO B yIIPaBJIeHUH
PykoBozcTBO B opranusanuu. BiacTts kak peryiarop yrnpaBieHYECKOU IeATEIbHOCTH.
[Tonsitue rpynmnel. @opManbHble U HeopMabHble rpynibl. @akTopel 3PPEKTUBHOCTH
pabotsl rpynmsl. Teopun nunepckux kadects. Konnenuuu nuaepekoro noseneHus. CTHIN



PYKOBOJICTBA, X XapaKTEPUCTHUKA U COJEpKaHUE. « YIIpaBieHuUecKas pemerka» P. baeiika u /1.
Moyton. CutyaunoHHbIE TEOPHH JTUAEPCTBA. MeTobl ONpeeeH s TUAepCTBa.

Tema 5. OpranuzanMoOHHbIEC CTPYKTYPbI YIIPaBJICHUA

OpranuzalluoHHass W TPOU3BOACTBEHHAs CTPyKTypa npeanpusatus. [loHsTHE CTpPYKTypbl
yOpaBieHUs. DIEMEHThl CTPYKTYphl YIPaBJIEHUS: 3BEHbs, YPOBHH YIIpaBiieHUs U cBsi3u. CBs3b
KaK BBIPQXCHHME OTHOLUIEHUI MEXAy 3BEHbSIMH ynpaBicHHUs. OCHOBHBIE THIBI CBSI3EHl.
@opmanbHble U HedopMalbHbIE CTPYKTYpbl yrpaBieHus. Dopmanuzanus CTPYKTYpBI
ynpasiieHus1. PaKTOphbl, onpeesonre GopMUpOBaHUE CTPYKTYPHI yIIPaBICHUS.
XapakTepucTHKa CTPYKTYp YIpPaBIEHUs, UX JOCTOMHCTBA U HETOCTATKH.

OCHOBHBIE TEHJICHIIUU B Pa3BUTUU CTPYKTYp YNIPABICHUS B COBPEMEHHBIX yCIOBUSX.

OcCHOBHbIE NPUHIUIIBI TPOEKTUPOBAHUS OPTraHU3AUOHHBIX CTPYKTYp YIIPaBJICHHUS.

Tema 6. YnpasiieHue KOHQIMKTAMHU M CTpeccaMu

Vnpasnenue koHpukramu. llonsite KoH(MUKTa, ero mnpupona. KoHCTpyKTHBHbBIE
Havana KoHpmukTta. CTpyKTypHBIE MeETOAbl ympaBieHus KoH(aukToM. CTWiM pa3peuieHus
MEXJIMYHOCTHBIX U BHYTPUTPYIIIOBBIX KOH(JIMKTOB.

Crpecc m ympaBieHHME UM B JCATENBHOCTH pyKoBoauTens. [IpmumHBI CTpeccos.
KOHCTpyKTHBHBIE U 1€CTPYKTUBHBIE IPUUMHBI CTPECCOB. METOIbI M CTHIIM U30€raHusi CTPECCOB.

Tema 7. TexHoJiorum ynpabJjieHYe€CKOM 1eATeJIbHOCTH

CymHocTh U conepikaHue ynpapieHdeckoro Tpyaa. [lokazarenu sapdextuBHOCTH Tpya B
chepe ympaBieHHs, MeTOAWKAa UX omnpeneneHus. Ilytu mnoBblmeHus SPHEKTUBHOCTH
YIPaBIECHYECKOTO TPy/a.

[InanupoBaHue Tpyna pyKOBOIMUTENS U €ro pabOThl ¢ MOJUYMHEHHBIMH, 0OeCIieueHue ux
COTJIACOBAHHOM JleATeNbHOCTH. IHHOBAIlMOHHAS [TPOrpaMMa MEHEIKepa.

Lenu onienku ympasiaeHyeckoro Tpyaa. CpencTa OLeHKH: cliocoObl U npueMbl. CyOBeKT
1 00beKT onleHKU. CoaeprxaHue oleHKN MeHekepoB. OCHOBHBIE KauyecTBa MEHEKEpa.

OcobeHHOCTH OLIEHKH MeHeKepoB B Poccun u 3a pyGeskom.

HOJIXO)II)I K OHOCHKC JIMYHOTO BKJIaJa MCHCKEPOB. HI/IaFHOCTI/IKI/I OII€CHKM KadyeCTB
MeHemkepa. OLeHKa KauecTB MEHEIKeEPa.

O0bvem mucuumuinesl 4 3.€./144 gaca.

®dopma MPOMEKYTOUHOTO KOHTPOJIS: 2 CeM. — 3a4eT C OLIEHKOM
Cemectp — 2.

Pa3paboruuk: loneHt kadenpsl MmeHemxMeHTa 1 ripaBa A.E. T'opaees.
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