AHHOTanus pabodeil mporpaMMbl TUCHUTUTHHBI
b1.B.12 « Ynpasnenue sampamamu npednpusmus (op2anusauuis)»
HanpasneHnue noaroToBku
38.03.01 Sxonomuxa npoduib IKOHOMUKA NPEONPUAIUN U OPSAHU3AUUL

Pabouast mporpamMma y4eOHON TUCITUTIIMHBI COOTBETCTBYET TpeboBanusM ®PI'OC BO no
HanpasiyieHuto 38.03.01 Jxonomuxa

JuciuiuinHa «Ynpaenenue 3ampamamu npednpusmus (opeanusayuu)» BXOIUT B
BapHAaTHBHYI 4YacTh JUCHMIUIMH OakalaBpuara IO HampaBieHuto noarotosku 38.03.01
DKOHOMMKA

JlMcuuiuinHa OCHOBBIBAETCS HA 3HAHUH CJIETYIOIUX JUCIUIUINH:
b1.5.08.01 Mukpo3koHOMHKA
b1.b.17 DxoHOMUKa (PUPMBI

W3ydenne IUCHMIUIMHBI HEOOXOAMMO JJsl JaJbHEHIIEro W3y4YeHHs CJIEeTyIOIINX
TVCITUTUIHH:
b1.B./1B.05.02.02 bu3nec miaHupoBaHue
b1.B.13 ®uHAaHCOBBIM MEHEHKMEHT

Heas TUCUUTLIHHBI
Llenpto yueOHOW TUCHUIUIMHBI «YTIpaBJICHUE 3aTpaTaMd MPEANpHATHS (OpTraHH3aIlnu )»
ABIISICTCSA: BBIBJICHHE OCOOCHHOCTEH 3arparT Mpeanpuatrusi Kak oOOBEeKTa YIpaBiCHHS,
00OCHOBaHMW TIPUHIIMIIOB M MEXAaHW3MOB €ro peau3allii C Y4YeTOM OTEYECTBEHHOTO U
3apyOEKHOTO OIBITA.

Y4yeOHble 3a1a4u JUCHHUILINHBI
3amayaMyl TUCHMITIMHBI SIBJISIOTCS:
1) u3yuyeHHe CyIIHOCTH U COAEp KaHMs YIpPaBJIEHUS 3aTpaTaMu OpraHU3allly;
2) paccMOTpEeHUE CTPYKTYpHI 3aTpaT KOMMEPUECKOTO MPEIpUsATHS;
3) uccnenoBaHue IMyTeW CHWKEHUS W3JIEPKEK NPOU3BOACTBA M PEATU3allUU MPOIYKIHUH,
pabort, ycuyr;
4) BbIsIBICHHE OCOOCHHOCTEN yIpaBlieHUs 3aTpaTaMy OpraHU3aIiHy.

Tpeboeanusn K pe3yiomamam 0C80€HUA COOEPHCANRUA OUCHUNTUHDBL

B pesynprate OCBOEHUS AWCHUIUIMHBI JODKHBI  OBITh  COPMHPOBAHBI  CIETYIOIINE
KOMIIETEHIINU:

8UO0 OesimeNbHOCMU PACUETHO-DKOHOMUYECKAs NesITeIbHOCTD:

IIK-1 cnocoOHOCTH cOOpaTh M NMPOAHAJU3UPOBATH UCXOJAHBIE JaHHbIE, HEOOXOAUMbIE JJIs
pacdyera JKOHOMHYECKHX H CONHMAIBLHO-)KOHOMHMYECKHX IOKa3aTeseil, XapaKTepu3ylIuX
AeAITeIbHOCTh X0351/iCTBYOIIUX CYy0bEKTOB

B pesynbrate ocBoenus komnereHuuu IIK-1ctynent nomxe:

1. 3HaTb: OCHOBHBIE METO/IbI cOOpa HHPOpPMAIHH

2. YMeTh: cUCTEeMaTU3UPOBATh JaHHbIE HEOOXOAMMBIEC ISl MPOBEIEHHS] YKOHOMHYECKHX
pacueToB

3. Baaners: 0COOCHHOCTSMH HCHOJB30BAHUS CHCTEMHOTO MMOJAXOAa K (OPMHUPOBAHUIO,

pacnpeaciIiCHUIO U UCITIOJIb30BAHHWIO 3aTpaT OpraHus3anuu



aHAJIMTUYECKas, HAYYHO-UCCIIEIOBATEIbCKASL 1€ATEIbHOCTD!
IIK-5 cnnocoOHOCTh AaHATU3MPOBATH M MHTEPIPETUPOBATH (PUHAHCOBYIO, OYXTAJITEPCKYIO U
HHYI0 HH(POPMALMIO, COAEPKALNYIOCH B OTYETHOCTH NPEANPHUATHI Ppa3Tu4HBIX GopM
COOCTBEHHOCTH, OPraHU3alMii, BEAOMCTB M T.1. U MCIOJb30BaTh IOJYYCHHbIe CBeJICHU
AJISl NIPUHATHUSA YIPABJICHYECKHX PelleHuit

1. 3HaTh: OCHOBHBIE METO/IbI cOOpa HHPOPMAIHH

2. YMeTh: cUCTEeMaTU3UPOBaTh JaHHbIE HEOOXOAMMBIEC ISl MPOBEIEHHS KOHOMHYECKHX
pacueToB

3. Baaners: 0COOCHHOCTSMH HCHOJB30BAHMS CHCTEMHOTO MMOAXOJa K (OPMHPOBAHUIO,

pacnpeacii€CHUIO U UCITIOJIb30BAHHWIO 3aTpaT OpraHus3anuu

IMK-11 cnoco0HOCTHI0 KPUTHYECKH OUEHUTHh MpeasiaraeMble BApHAHTHI YNPaBJIEHYECKUX
pelleHnii W pa3padoTaTb M 000CHOBATH NPEIJIOKEHHS] N0 HX COBEPHICHCTBOBAHHIO C
y4€TOM KPHUTEPHEB COLHHAIBLHO-)KOHOMHYECKOH 3(P(eKTHBHOCTH, PHCKOB M BO3MOKHBIX
COLHATBHO-)KOHOMHYECKHX MOCTeACTBHIT

1. 3HaTb: OCHOBHBIE METO/IbI cOOpa UHPOPMALUH

2. YMeTh: cuCTEeMaTU3UPOBaTh JaHHbIE HEOOXOAMMBIEC ISl MPOBEIEHHS] YKOHOMHYECKHX
pacueToB

3. Baanerb: 0COOCHHOCTSMH MHCHOJB30BAHUS CHCTEMHOIO IMOAXOJa K (OPMHPOBAHUIO,

pacnpeaciiCHUIO U UCITI0JIb30BAHHWIO 3aTpaT OpraHu3anuu

Coneprxanue pa3aesioB TUCHUATLTHHBI

Tema 1. [lonsTre ynpaBiaeHHs 3aTpaTaMu OpraHU3aALNUN
CopepxaHue U CyLIHOCTb IOHIATUH «3aTPaThbD», «U3IEPKKI», «pacxoab». Lleaun u 3anaun
yIIpaBJIE€HUS 3aTpaTaMu Ha npeanpustun. Moaenu ynpasieHnus 3arparamu. [Iporaosuposanue,
[IJIAaHUPOBAHUE U HOPMUPOBAHUE 3aTpar.

Tema 2. Kiaccudukanus u CTpyKTypa 3aTpaT OpraHu3aiun

TpamuumonHas kinaccudukamust 3aTpar. DJIeMeHThl M cTaThbu 3aTtpar. OCHOBHBIC H
HakJIaaHble pacxopl. [IpsMble W KOCBeHHbIE H3ACpkKU. [Ipobmembl AeneHus 3aTparT Ha
MOCTOSIHHBIE W TiepeMeHHble. CwmernanHbie 3aTpartel. Popmyna 3arpat. [IpomoprimoHanbHbIe,
JIerpPEeCCUBHbBIEC, MPOrPECCUBHBIE 3aTpaThl. MeToabl JeNeHUs 3aTpaT Ha I[OCTOSIHHbIE U
nepemMeHHbIe. [ pynmupoBKy 3aTpaT, UCTOJIb3yEeMbIE B yIIpaBieHYeckoM yueTe. Kmaccudukamms
3aTpar B LENSAX PELICHUs YIpPaBICHYECKUX 3aJad. PeneBaHTHbIE W HEpEJIEBAHTHBIE 3aTPATHI.
[Tone3nblie u Gecrione3HbIe PaCXO/bl.

Tema 3. Awnanus 3arpat
Nudopmannonnas 6a3a aHanmuza 3aTpaT M pe3yibTaToB. AHallM3 B3aUMOCBSI3M 3aTpar,
o0beMa MPOM3BOJICTBA U NMPUOBLTH. MapkuHanbHbIN aHanu3. [lokazaTenn 6e3yObITOYHOCTH U X
WCIIOJIb30BAaHUE JUIsl pElIeHUsl 3aJay YIpaBJEHUs 3aTpaTaMyd U Pe3yJIbTaTaMH JIE€ATEIbHOCTH
npeAnpusTHs. MeTObI OIEHKH 3aTPaT U PE3yIbTaTOB B CUCTEMAX YIPABICHUS MPEATPUITHE

Tema 4.Cuctembl ynpaBjieHHsl 3aTpaTaMi B OpTaHU3alUN
VYipasieHue 3aTpaTaMu B CUCTEME CTaHIAPT-KOCT. YIIPABJIEHUE 3aTpaTaMH B CHUCTEME
IUpeKT-KocT. DopMUpOBaHHUE 1IENEBOH ce0ECTOMMOCTH M YIIPABICHHE 3aTpaTaMU B CHUCTEME
TapreT-KocT Ha CTaJUM NPOEKTUPOBaHUA. YIIpaBJICHHE 3aTpaTaMU Ha CTaJUU NPOU3BOJACTBA B
cucreMme KaizeH-kocT. Mcnonbp3oBanue cucremel ABCM — ynpaBieHue 3aTparaMy MO BUAAM
NESATEIBHOCTH.



O6beM quctumauHs 4 3.e./144 vaca.
dopma MPOMEKYTOUHOTO KOHTPOJISL: 7 CEM. — 3a4ET C OLIEHKOM.
Cemectp—7.

PazpaboTtumk: K.3.H, 3aB. Kaeapoil skoHOMHUUEcKoro aHanu3a u cratuctukd M.H. Jlynesa.
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