AHHOTanus pabodeil mporpaMMbl TUCHUTUTHHBI
b51.B.J[B.03.02.04 Ynpasrenueckuil anaius
Hamnpasnenue noaroToBku
38.03.01 Jxonomura

OKOHOMUKA NPEANPUATHI U OpraHu3alnit

PaGouast mporpamma yueOHOW TUCIUTIINHBI COOTBETCTBYET TpeboBanusm ®I'OC BO no
HanpasiyieHuto 38.03.01 Jxonomuxa

Jucrunnuaa « YTIpaBIIEHUYECKU aHAJIM3» BXOMUT B BapHaTHBHYIO YacTh IWCIUTUTHH
OakanaBpuara Mo HarpasyieHHI0 moaArotoBku 38.03.01 DxoHomuka.

JucuunianHa OCHOBBIBAETCS HA 3HAHUU CIEAYIOIIUX AUCIUILINH:
b1.6.06 CratucTuka
b1.5.09 byxranrepckuii y4eT v aHalu3
b51.5.09.01 Byxranrepckuii yuet
b1.5.09.02 OKOHOMHYECKHI aHAIIU3
b1.B./IB.03.01.04  Ananu3 u muarHocThka (PMHAHCOBO-XO35UCTBEHHOM JEATEIHHOCTH

W3ydyeHne JUCHUIUIMHBI HEOOXOAMMO Uil JalbHEWIIEro W3y4eHHs CIEeAYIoIIHNX
JUCLUTIINH:

b2.B.03(I1x) IlpennumniaoMHas mpakTHKA.
Ieap M CHUNIAHBI

Lenpto u3yuyeHHs AMCUUIUIMHBI «YTPABICHYECKHI aHaNU3» SBJIsETCS (OpPMHUPOBAHUE Y
CTYJICHTOB AaHaJUTUYECKOTO, TBOPUECKOTO MBIIIJIEHUS ITyTEM YCBOECHHS METOJ0JIOTMYECKUX
OCHOB M MpPHUOOpETEeHUs] NPAKTHUYECKUX HABBIKOB aHAIN3a XO3SAWCTBECHHOH JEATEILHOCTH,
HEOOXOUMBIX B MPAKTUYECKOM padore.

YueOHbIe 320241 AUCHHUILINHDI

OCHOBHBIMH  3a/lauaMH  H3y4YEHHS Kypca B COOTBETCTBHU C TpeOOBaHUAMHU
dbenepabHOTO TOCYAapCTBEHHOTO O0pa30BaTENBHOTO CTaHAApTa BBICHIET0 OOpa3OBaHMS,
SIBIISTFOTCSL:

1. O3HaKOMJICHHE C TEOPETHUYECKUMHU OCHOBaAMH MPOBEICHUS aHAIn3a (PUHAHCOBO-
XO34MCTBEHHOU JIESITENBHOCTH;

2. ero mpakTHYECKOE MPUMEHEHHE.

Tpebosanusn K pe3yibmamam 0C60eHUS COOEPHCAHUA OUCUUNTIUHDL
B pesynapTare OCBOEHHMS JUCHMIUIUHBI JOJDKHBI  OBITH  C(HOPMUPOBAHBI  CIEIYIOIIHE
KOMIICTCHIINN .

Bun nedarenbHOCTH: pac4eTHO-IKOHOMHUYECKast

IIK-1- criocoOHOCTRIO cOOpaTh M MPOAHATU3UPOBATh UCXOTHBIC JTaHHBIC, HEOOXOUMBIC
JUISL pacueTra 3KOHOMHUYECKHX M COLIMAIbHO-D)KOHOMHYECKUX MOKa3aTeliel, XapaKTepU3yIOIInuX
JeSITENIbHOCTD XO3SIICTBYIOIIUX CYObEKTOB

B pesynbrare ocBoenust komrnerenuuu IK-1 cTyneHT qomxen:

1. 3HaTb: METOABI aHaJIn3a HCXOJHBbIX JaHHBIX, HGO6XO}II/IMI>IX JJIA pacqua
(bMHAHCOBO-DKOHOMHUYECKHUX IOKa3aTesei, XapaKTepU3YIOUUX JIeATEIbHOCTh X03SIICTBYIONINX
cyOBEKTOB

2. YMeTb: cobupaTh W aHAIM3UPOBATH JaHHBIC, HEOOXOAMMBIC ISl pacyera
3KOHOMHYCCKUX 158 CbI/IHaHCOBBIX HOK&S&TCJ’ICﬁ, xapaKTepmonme OCATCIIBHOCTD
XO3SICTBYIOIUX CYyOBEKTOB;



3. Buianers: HaBbIKaMU aHajdW3a JAaHHBIX JUIS pacueTa (PMHAHCOBO-3KOHOMHUYECKUX
MoKa3aTesIel MpeanpHUsITUs

IIK-2 - cmocoOHOCTEIO Ha OCHOBE THUIIOBBIX METOAMK M JIEWCTBYIOIIEH HOPMATHBHO-
MpaBoBOM 0a3bl paccuuTaTh SKOHOMHYECKHE U COIMATbHO-DKOHOMHYECKHE TIOKa3aTely,
XapaKTEPHU3YIONTUE ACATEIHHOCTD X03IUCTBYIOMNX CyObEKTOB;

B pesynbrare ocBoenust komrnerenuuu IK-2 cTyneHT qomxeH:

1. 3HATh: THUIIOBBIC MCTOAHUKHU pacu€Ta I3KOHOMHUYCCKUX ToKazaTteieit METOJaMU
(uHaHCOBON MaTeMaTHKH

2. YMeTh: NPUMEHHUTHh THIOBBIE METOJUKH pacyeTa SKOHOMHUYECKHX IOKazaTesen
MeToAaMu (PMHAHCOBON MaTeMaTHKH

3. Baagerb:  crnocoOHOCTHIO  MPUMEHHUTH  TUIIOBBIE  METOAMKM  pacyera

3KOHOMHUYECKHX MOKa3aTellell MeToJaMH (pHHaHCOBOﬁ MaTCMAaTHKHU.

Bua nedarenbHOCTH: aHAJTUTHYECKAs, HAYYHO-HCCJIe10BATEbCKAS

IHK-5 - CIOCOOHOCTHIO AHAIM3WPOBATH W HMHTEPIPETUPOBATH (UHAHCOBYIO,
OyXraiaTepcKyro U HHYI0 HH()OPMAIIHIO, COIEPIKAIIYIOCS B OTYETHOCTH MPEATNPUSTHI pa3TUIHBIX
dhopM cOOCTBEHHOCTH, OpraHU3aIUA, BEJJOMCTB U T.JI. U MCIOJb30BaTh MOTYUYEHHBIC CBEICHUS
JUTSI IPUHATHSL YTIPABICHYECKUX PEIICHUM

B pe3ynbraTe ocBoenus komneteHuuu IK-5 cTyneHT nomxen:

1. 3HaTh: ciocoObl aHaTN3a U HHTEPIpPETAlui (PUHAHCOBOM, OyXTanTepCKON U MHON
nH(pOpMaIuu, coaepiKamecs B OTYSTHOCTH TPEANPHUATHN Pa3IudHbIX (OPM COOCTBEHHOCTH,
OpraHu3aluii, BEIOMCTB M T.J. W HCHOJIb30BaTh IOJIYYEHHBIE CBEICHUS [JIsl TMPUHATUA
YIIPaBICHUYECKUX PEIICHUI

2. YMeThb: aHAIU3UPOBATh U UHTEPIPETHPOBATH (PUHAHCOBYIO, OYXTalTepCcKyro U
UHYI0 HMH(pOpMAIUIO, COJAEpXAIlylocs B OTYETHOCTH NPEANPHUATHNH pa3iuyHbIX  (HopMm
COOCTBEHHOCTH, OpraHHU3alyii, BEAOMCTB M T.I. U HCIIOJIb30BATh MOJIYYCHHbIC CBEICHUS IS
IIPUHSTHS YIPABJIECHYECKUX PEILICHUIN

3. Bnagerb: CroCOOHOCTHIO aHAIM3UPOBATH M WHTEPIPETHPOBATH (DHUHAHCOBYIO,
OyXTaJITepCKYIO ¥ HHYIO HH(POPMAIIHIO, COCPKAIIYIOCS B OTYSTHOCTH TPEANPHUITHN PA3TUIHBIX
($hopM COOCTBEHHOCTH, OPTaHU3AINNA, BEJIOMCTB U T.J. M HCIIOIH30BATh MOJyUYECHHBIC CBEICHUS
JUTSL IPUHSATHS YIIPABICHYECKUX PEIICHHUH

Conep:xanue pa3aesoB JUCHHUILIHHbBI

Tema 1. IIpuHUMIIBI OPraHU3ALUH, HEJH U 3212491 YIIPABJICHYECKOI0 aHAINU3a

CymHOCTh W 1LE€Ib YIPABIECHYECKOIO aHaln3a. B3auMOCBA3b yNpaBIEHYECKOIO M
(MHAHCOBOTO aHAJIN3A.

Ponp ympaBiieHUecKOro aHanM3a B XO3SMCTBEHHOM JEATENbHOCTH  IIPEIIPUATHUS.
Coneprxanue, npeaMeT U 0ObEKTHI YIPaBIEHYECKOr0 aHaiuu3a. Byl aHamusa.

OCHOBHBIE  TIOJB30BATEIM  PE3YJIBTATOB  YIPAaBJIEHYECKOro  aHanu3a.  DPopMbl
pEryIMpOBaHMsl YIIPABICHYECKOTO aHAIU3a.

VYrpaBieHYecKMd aHaJIW3 M METOAbl OOOCHOBAHHUS YNPABICHYECKUX pEHICHUH B
pa3palboTKe CTpaTeruu pa3BUTHUS CyObeKTa X03HCTBOBAHMUS.

VYnpaBieHdeckuid aHanu3 Kak (yHKUus ynpasieHus. OpraHuzanusi yHpaBiIeHYECKOTrO
aHaJIu3a B (bYHKHI/IOHaJ'IBHI)IX OTACIax YIpaBJICHUA U B IPOU3BOJACTBCHHBIX MMOAPA3ACTICHUAX.

[IpyHUUMIIBI  OpraHU3alMy  YIPABICHYECKOrO0 aHalIu3a. YIPaBICHYECKUN AaHAIA3 U
KOHTPOJUIUHT. OCHOBHBIE ATAallbl YIIPABICHYECKOTO aHAIM3A.



Tema 2. Oco0eHHOCTH OPraHU3ALUMHU YIIPABJIEHYECKOr0 aHAINU3A B Cy0ObeKTax
X0351iiCTBOBAHHSA PA3HOI0 THIA

OcHoBHbIE (aKTOPBI U YCJIOBUS OpraHM3allMM yHpaBieHUYecKoro aHaiuza. OO6ocHOBaHME
YPOBHSI LICHTPAJIU3ALMK U JIEUEHTPpAIM3ALMK YIPABICHUYECKOTO aHalIu3a.

Bnusinue OpPraHU3alMOHHO-IIPOU3BOJICTBEHHOM CTPYKTYPBI Ha OpraHU3aIuIo
YIOPABJICHUECKOTO0 aHaiu3a. B3auMOCBs3b MPOU3BOJCTBEHHOIO IHMKJIA W YIPaBICHYECKOTO
aHaJin3a; OCOOEHHOCTH OpraHM3allM YIPaBJICHYECKOTO0 aHaju3a B YCIOBUSX Pa3HbIX THUIIOB
MIPOU3BOICTBA.

Opranmzanusi  yopaBJICHYECKOTO aHaJIW3a B OpPraHW3alldsiax pa3HBIX BHUIOB, B
(GYHKITMOHATBHBIX MOPAa3/ICICHUSIX CUCTEMbI YIIPaBICHUS U B TPOU3BOJICTBCHHBIX 3BEHBSIX.

Jlornctrka u yrnpaBiIeHYECKAN aHAIN3.

Tema 3. UndopmanuonHoe odecrniedeHue ynpaBjieHYIeCKOr0 aHAJIN3a

VYnpasieHdeckuii yueT — HH(QOpMaIOHHast OCHOBA YIIPABICHYECKOTO aHATU3a.

Bunsl mHbopmanuu B ynpaBiIeHUECKOM aHanu3e (KadecTBEHHass M KOJMYECTBEHHas,
BHYTPEHHST M BHEIIHSSI), UX B3aUMOCBSI3b M pOJIb IPU PELIEHHH 3a7ad YIpPaBJIEHYECKOTO
aHaym3a.

TpeboBanust kK MHPOpMAMKM JI1 YIPABJIEHYECKOrO0 aHaiIn3a. BiusHHEe 0coOeHHOCTEH
OpraHu3allMd  yOpaBJICHUS, IOCTAHOBKM OyXTaJITepCKOro y4yera W OTYETHOCTH Ha
YIIPaBJICHYECKUI aHAIU3.

[lepBuYHbIE JOKYMEHTBI M PETUCTPbl OyXraJTepCKOro ydera B HH(OPMAIMOHHOM
00eCTeYeHnH YIIPaBIeHUECKOTO aHATN3A.

Posnb TOproBoii craTucTUKN B MH(MOPMAITMOHHOM 00ECIIEYeHNH YIIPABIEHUECKOro yueTa.

Tema 4. AHAJIM3 TEXHMKO-OPTaHU3ALMOHHOIO YPOBHS M APYIUX YCJIOBHUH
NMPON3BOJACTBA

AHanu3 opraHu3alUy IPOM3BOACTBEHHOIO IIpoLlecca M TEXHUYECKOTO Pa3BUTHS
HNPEIIpPUATHSL.

Ananu3 >(pQPEeKTHBHOCTH CUCTEMBI yINpaBlieHUs. AHalW3 OPraHU3AIMOHHON CTPYKTYpHI
NPENpUATHS, €€ PallMOHATILHOCTH U 3PPEKTUBHOCTH (HYHKIIMOHUPOBAHUS.

AHanu3 COUMaNbHBIX YCIOBUM M HCHONBb30BaHUS TPYAOBOIO NOTEHIMaNa. AHaIN3
KayeCTBEHHBIX [TOKa3aTeJIeil HCIOIb30BAHNS IPOU3BOJICTBEHHBIX PECYPCOB.

Tema 5. MeToabl y4eTa U aHAJIW3A 3aTPAT HA IPOU3BOACTBO

[ToHsiTHE W LIETb KANBKYJISALMM 3aTparT.

Teopus kanbKyIupoBaHus 3atpat. [I[puHIMIIBI KanbKyJINPOBAHNUS.

Buzpsl cebecTonMOCTH 1 COCTaB 3aTpar MO CTaJusSM BOCTIPOU3BOICTBEHHOTO IHKIA. Buabl
CMET, IPUMEHSIEMbIX B OPraHU3aLUH.

OOBekTH KanbKynupoBanus. OleHKa OTXO0JIOB U MOTEPb, Opaka. [IoHsITHE eTUHUIIBI 3aTpat
U LICHTpa 3aTpar.

Knaccugukarus 3arpar. Hakmagasie pacxo/ibl, 0cOOEHHOCTH UX (POpPMUPOBAHHSL.

PeneBaHTHOCTB 3aTpaT M €0 MCIIOJIB30BAHKE B YIIPABICHYECKOM aHAJIN3E.

Tema 6. O0beKTbI KAJLKYJIUPOBAHNUS U UX POJIb B YIIPABJIEHYECKOM aHAJIU3e
[TpyHIMIIBI KaNbKYyJIHUPOBAHUS MPSMBIX 3aTpaT. AHAIM3 HCIOJB30BAHUS MaTepUATbHBIX
pecypcoB. AHaIU3 U KaJIbKYJIMPOBAaHUE MaTepUAIbHBIX 3aTpart.



AHaM3 YHCICHHOCTH PAO0OTHMKOB W HCIOJb30BaHUs pabodyero BpeMeHU. Buisl HOpM
3aTpar pabodero BpeMEHH U MX WCIOJIb30BaHUE B aHaM3e. MeToabl pacueTa U aHanm3a GoHIa
3apabotHoOW TwIaThl. lleHTpbl 3arpar. HakmagHbie pacxoipl M METOABI HMX paCIpeICICHUS.
OcrtaTtouHble (HE MOJHOCTHIO MOTJIOMIEHHBIX) U H30BITOUHBIEC HAKIIAIHBIC PACXO/IBI.

MeTobl 1 3TaIbl KaIbKYJIUPOBAHUS CEOSCTOMMOCTH PO TYKIINH.

AHamm3 pacxoja MarepHajoB M 3aTpaT Ha 3apaboTHyI Iuiaty. Pacmpenenenue
OOIIETPON3BOICTBCHHBIX U YIIPABICHYCCKHUX 3aTpaT.

AHanmm3 3aTpaT Ha IPOM3BEICHHYIO U PEATM30BaHHYIO TOTOBYIO MPOIYKIIHIO.

Pazgea 7. MeTobl KOHTPOJISA, AaHAJIM3A U IVIAHMPOBAHUA Ce0ECTOMMOCTH

CMeTHbBI KOHTpONb M IulaHUpoBaHue. CoOCTaBIeHME M OIEHKa I(PPEKTUBHOCTH CMET
LEHTPOB MPOU3BOJIBHBIX 3aTpaT. Buabl cMeT MPON3BOJACTBEHHOTO U TOPrOBOTO MPEAIPUATHS.

bromxetHoe muaHupoBaHue. (CMera JEHEKHBIX IIOTOKOB. AHaIM3 OTKIOHEHUH IIpH
KOHTPOJIE 32 UCIIOJIHEHUEM CMETHI.

HopMaruBHblii MeTon ydera 3artpar. Cucrema 'craHmapT-kocT" B aHanu3e W
IUTAaHUPOBAHUH CE0ECTOMMOCTH.

KanbkynupoBaHue no npeaeabHbIM 3aTpataM. AHaiu3 "3aTpaThl — 00beM — MPUOBLIL".

MapskuHanbHasi KOHLENIUS aHalln3a cebecTouMocTu. PereBaHTHOCTh 3aTpat, (akTophbl U
ycloBUs HM3MEHeHHs cebectoumocTu. Mcmonb3oBanue MHPOpPMALMU O 3aTpaTax B CHCTEME
yIpaBleHUs.

Pa3jnen 8. AHanu3 kak MeTo/1 000CHOBAHMS YNIPAaBJeHYECKUX peleHui

Pemenusi, mpuHMMaeMble Ha OCHOBE aHajM3a U3IACPKEK, oObeMa MPOM3BOJACTBA H
npuObLIK. JIuMuTHpYIOIMe PaKTOPhl B IPUHITUU PEILICHUH.

PeneBaHTHBIE 3aTpaThl HA Pa3HbIX YPOBHSIX MPUHATHS PEILICHUH.

@daxkTopsl ONTHMHU3ALMK TPSAMBIX 3aTpaT. Pe3epBbl CHIKEHHS NpPSIMBIX 3aTpaT B
MIPOM3BOJICTBEHHBIX MojpazaeneHusx. OOOCHOBaHME pELIeHHUs IO Pa3BUTHIO COOCTBEHHOTO
MIPOM3BOJCTBA WJIM HCIHOJB30BAHUIO TPOAYKLIHMH CTOPOHHUX oOpraHuzanuif. OnTumusamus
MOIITHOCTEH BCIIOMOTATENbHBIX U 00CITYKUBAIOIIUX POU3BOICTB.

OcobenHocTH 0OOCHOBAaHMS 3aTpaT MO TMOAPA3ACICHUSIM. 3a7adyl U OCOOCHHOCTH yueTa
3aTpar MO LEHTPaM OTBETCTBEHHOCTH. MeTo/ KalbKyJIMpPOBAaHUS 3aTpaT Kak 0a3za 0OOCHOBaHUS
LIEHBI.

IlenooOpa3oBanue NMpu BHYTPUXO35HICTBEHHON TIepeaye.

Puck m HeompeneneHHOCTh NMpU NPHUHATHM pernieHnil. PHHaHCOBOE MOJEIMPOBAHME HA
OCHOBE aHaJIM3a "U3JIEPHKKU — MIPOU3BOJCTBO — MPUOBLIH".

O0BeM quciUIInHE! 5 3.€./180 gacos.
dopma IpPOMEKYTOUHOTO KOHTPOJIS: DK3aMEH.
Cemectp — 7.

Pa3paborumk: crapmmii mpenojaBaTenb Kadeapbl SKOHOMHUECKOTO aHalu3a U CTaTHCTUKH
E.B.bakuteko
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