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I. OPTAHU3AIIMOHHO-METOJUYECKHWA PA3IEJ

Ienv oucyunaunwl

Henpto  yueOHOW  guctuIuiMHbl  «OTNEparMOHHBIA ~ MEHEKMEHT»  SIBJISIETCS  TOJITOTOBHTH
CHEIMAIMCTOB, 00NIAIAONINX 3HAHUSMH B OOJACTH OpPraHHW3allMi U YIPABJICHHUS MPOU3BOJCTBOM
TOBapOB M YCIIYT; IPUBUTH CIICIIHAIINCTAM HABBIKM B 00JIACTH OPTaHU3AIMOHHOTO TPOCKTUPOBAHUS 1
NEeSATEIbHOCTH MO COBEPILICHCTBOBAHUIO OPraHU3allud TpyAa, MPOU3BOJACTBA W YIpaBICHUS Ha
MPEANPUITHAX; U3YUYUTh MPUHIIUIIBI, METOJbI U (POPMBI yIpaBJieHHUs OpraHU3AIMe MPOU3BOJICTBA
TOBapOB W YCJIYT; JaTh OOIIYI0 XapaKTepUCTUKY 3HAHUIH, YMEHHMA M HaBBIKOB OpPraHHU3allUd U
OTNITUMHU3AIIUH TTPOU3BOJICTBA.

Yueonwie 3a0auu oucyunnunvt

3amauaMyl TUCIUILIIMHBI SBIISIOTCS:

e copMHUpPOBAThH NPEACTABICHUE O JEATEIBHOCTH OPraHU3aluu Kak 00bEKTe yIpaBIeHHUS;

e omnpeAenuTh (QYHKIMHM U 3324l MEHEDKEepa B OpraHu3aiuu, cepy ero mpodeccuoHaIbHOM
OTBETCTBEHHOCTH;

e TIOJIyYUTHh 3HAHUS, HEOOXOIUMBIC U PEIICHUS 3a/ad, BO3HUKAIOIIUX B IMPOU3BOJICTBEHHO-
XO3SIICTBEHHOM  JESTENbHOCTH  MPEANPUSATHI  MNpu  BbIOOpPE  pallMOHaJbHBIX  BapUAHTOB
OpPraHU3allMOHHO-TUIAHOBBIX  PEUICHWH,  O0ECNEYMBAIOUIMX  IOBBIMICHHE  AKOHOMHYECKOM
3¢ PEeKTUBHOCTH TPOU3BOICTBA;

e OBJIAJETh METOAAMHU aHAIHM3a MPOU3BOJICTBEHHO-XO3SHCTBEHHON JEATEIBHOCTH U PALMOHATIBHOM
OpraHM3aliy MPOU3BOICTBEHHOTO MPOIIecca;

e Hay4YUTbCS OPraHU30BaTh pabOTy MPOU3BOACTBEHHOTO MOAPA3ICICHUS;

e HAY4YUTbCsl TNpUHUMATh dS()QPEeKTUBHbIE yIpaBlICHUYECKHE pEIICHUs, HalpaBlieHHbIE Ha
ONITUMH3AIIMIO TPOU3BOICTBEHHBIX MPOIIECCOB.

Mecmo oucuyunaunvt ¢ cmpykmype OIIOII BO (ocnoenoii npogheccuonanvnoil 0opazoeamenbHoil
npozpammul gvicuiezo 00pa306anus)

JucuummmHa «OnepannoHHbI MEHEPKMEHT» OTHOCUTCS K BAPUATHBHOW YacTH y4eOHOTO TUIaHa.

O0beM IMCHMIJIMHBI M BUABI Y4e0HO# padoThI

Bcero uacos

IToxa3areanb 00beMa AUCHMILIHHBI OuHo-3209Han
Ounas ¢.o. .0
OO0BeM QUCIUILINHEI B 3a4ETHBIX €IUHUALIAX 4 3ET
O0beM OUCIUILIMHEL B Yacax 144

KonrakTHas pabora oOyJaronuxcs ¢ mpernoaBareiemM

. 28,4 22,4
(o BuaM y4eOHBIX 3aHATHI) (BCETO)

O0bemM ayTUTOPHOU pabOTHI (BCETO) 26 20

B TOM 4YHUCIJIC.

e JIEKIUU 8 8
e J1a00paTOpHBIC 3aHATHUS -
® [IPAKTUYCCKUEC 3aHATHUS 18 12

O0BeM IEKTPOHHOTO 00YUEHUS -

B TOM YHUCJIC.

® JIEKIHNH -

® TMPAKTUYCCKUC 3aHATUSA -

WunuBunyansabie koncynapTanuu (MK)

KonrakTtHas pabota mo npom. arrectanmu (Karr)

KoHncynpranuu nepes skzameHoM (K9) 2 2

KonrakTHas paborta no mpom. arrecranuu (Karmak) 0,4 0,4




CamocrosiTenpHas pabota (Bcero) 115,6 121,6

B ToMm umucie :

CamocrositensHas pabora B cemectpe (CP) 82 88

CamocrostenbHas pabora nep.sk3.ceccuu (KoHTpoIib) 33,6 33,6

JlaHHBIN Kypc sBiIsieTcs 0a30BbIM U B COOTBETCTBUU C 3TUM (POPMHUPYET MCXOJHBIC MPEICTaBICHUS
MarucTpaHTOB AJIsl O0JIErYeHHs] BOCIIPUATHS U OCBOCHMS UMH INOCIEAYIOIIUX OJIO0KOB ClEUAIbHBIX
YIIPaBICHYECKUX AUCLUILINH.

Tpeboeanusn Kk pe3yiomamam 0Ce0eHUA COOEPHCAHUA OUCHUUNTIUH DL
B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI JOJKHBI OBITH C(HOPMUPOBAHBI CIIETYIOIINE KOMIETEHIINHN:

Buja resiTeJIbHOCTH: OPraHU3alMOHHO-YIPaBJIeHYeCKas

IIK-1 — crmocoOHOCTBIO YNPaBIATh OpraHU3alMsAMHU, MOAPA3ACICHUSIMU, TpynnaMu (KOMaHIaMH)

COTPYIHUKOB, IPOEKTAMH U CETSIMH.

B pesynbrare ocBoenus komnereHuuu ITIK-1 maructpant qomkeH:

1. 3HaThb: MEXaHU3MBbI YIPABJICHUS OPTaHU3ALUSAMU, IPOEKTAMU U CETAMHU

2. ¥YMeTb: T[pUHUMATh YNPABICHUYECKHE pELIEHWs NpU  YOPABIEHUU  OpraHU3alusMH,
COTPYAHUKAaMH, IPOEKTAMH U CETAMU

3. Baapgerb: HaBBIKAMU YNPABJICHUS OPTaHU3ALMAMM, MOJPA3AEICHUSIMH, IPyNIaMu (KOMaH/IaMH)
COTPYIHUKOB, IPOEKTAMH U CETSIMHU

Bua nesiTeJibHOCTH: aHAJIMTHYECKAS

IIK-4 - criocoOHOCTHIO MCTOIB30BaTh KOJTMUECTBEHHBIC U KAYECTBEHHBIE METOJBI JIJISl MIPOBEICHUS

MPUKJIAJHBIX MCCIEAOBaHUW M ymOpaBieHUs OW3HEC-POIeCcCaMH, TOTOBUTh aHAJIUTHUYECKHE

Marepuaibl Mo pe3yabTaTaM UX TPUMEHEHHUS.

B pesynbrare ocBoenus komnereHunu IK-4 maructpanT q0JKeH:

1. 3HaTb: HOBeHIIME NYTH HMHTEHCHU(HKAIMKA MPOU3BOJACTBA M TOBBICHUS 3()(HEKTUBHOCTH
HCIIOJIB30BAaHUS MOIITHOCTEMN

2. ¥YMeTb: TPOTHO3UPOBATh  CTPATETHIO  pa3BUTHUS  opraHu3anuu, dSOPEeKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTh  BBIITYCKAaeMOW NPOAYKIMHM, HU3y4aTh M OIEHUBAaTh BHEIIHUE W
BHYTpeHHUE (aKTOPHI, BIUSIONINE HA KOHKYPEHTOCTIOCOOHOCTh
Baaaerb: MeTogaMu aHainM3a MPOU3BOICTBEHHO-X03IMCTBEHHOU AESATEILHOCTH U PAllMOHATBHON
OpraHu3alKy MPOU3BOJICTBEHHOTO MpoIlecca

Dopmbl KOHmMpPONA

Texywuii u pybedcHvili KOHMPOIb OCYIIECTBISETCS JICKTOPOM M TIPENoJaBareieM, BEIYIIUM

MPAKTUYECKHE 3aHITHS, B COOTBETCTBUU C TEMAaTUYECKUM IJIAHOM.

Hpozweofcymounaﬂ ammecmayust 60 2 cemecmpe — IK3aMEH.

Pe3ynbTarhl TEKyIIero KOHTPOJIS U MPOMEKYTOUHOH aTTecTaruu (GOPMHUPYIOT PEHTHHTOBYIO
OLIEHKY pa0oThl MaructpaHrta. Pacnpenenenue 0amioB npu (pOpMHUPOBAHUU PEHTHHIOBOM OIICHKH
paboThl MarucTpaHTa OCYIIECTBIISETCS B COOTBETCTBUU C «llojokeHuEeM O peWTHHIOBOM cHcTeMe
OLIEHKM YCIIEBAEMOCTH M KayecTBa 3HAHMW MAarucCTpaHTOB B (eAepaibHOM TOCYAapCTBEHHOM
010/ DKETHOM 00pa30BaTEIbHOM YUPEKIACHUHU BBICHIETO 00pa3oBaHus «Poccuiickuii SKOHOMUYECKUNA
yauBepcuteT uMmenu ['.B. IlnexanoBa». Pacnpenenenue 0auioB MO OTAENbHBIM BUAAaM PaboOT B
IIPOLIECCE OCBOCHMS JUCHUIIIMHBI «ONepallMOHHBIA MEHEIKMEHT)» OCYILECTBIISIETCS B COOTBETCTBUU
¢ pazaenom VIIL.




II. COAEP KAHUE JUCIUITJIMHDBI

U ONNCaHMe N0KAa3aTes el M KPUTepHeB OLleHMBAHUSA KOMIIETEHINH HA PAa3JIMYHbIX 3Tanax ux
¢dopmupoBanus B mpouecce 0CBOeHUs1 00pa30BaTebHON MPOrpaMMbl

Ne | HammeHoBanue Coneprxanue ®dopmupye | Pesynbratel ocBoeHwUs (3HaTh, | OOpa3oBarte

/I pa3zena MBIC YMETb, BIIAJETh, IOHUMATh) JIBHBIE

JUCTIATUTHHBI KOMIIETEHI] TEXHOJIOTUHI
(Templ) uu
Cemecmp 2

1. CymHocTh 1 IIpeamer u 3aa9n Kypca, JJOTHKA U TIK-1, 3HaTh: eb U 3a1a4n, 00bekT | Jlekmms,
3amauu CTPYKTypa. MecTo JaHHOTO Kypca B IK-4 U TIPEAMET TUCIHIUTHHEL CEeMUHAp,
OTIEPAIMOHHOTO | CUCTEME APYTHX NUCHUILINH. CyITHOCTb «[Ipou3BOACTBEHHEIN U CaMOCTOST
MEHE/DKMEHTa | CHCTEMHOTO MOIX0/a K U3yUCHHIO OTIepaIMOHHBIH eNbHas

Kypca. MEHEHKMEHT», OCHOBBI pabota ¢
OneparioHHBII MEHEKMECHT TOJITOTOBKHU YIIPABICHYCCKUX | JTUTEPATYP
obecrieunBaeT 3 PeKTHBHOE KaJpOB. OiA,
OCYILIECTBIICHIE OCHOBHOM YMerTh: KOHCYJIbTa
JeSITEIFHOCTH NPEANPHUSATHS Ha OCHOBE coOupaTh, aHAIM3UPOBATH M | LU

€ro OTPacIIeBOH HATIPABICHHOCTH. UHTEPIPETHPOBATH mpernoaaBa
TIpuuemM TepMUH «OTIEpALIUOHHBIIN» HeoOXoaumyro nHpOpMaIui. | Tenei
3/1eCh MOYKHO ITOHUMATh B IITHPOKOM Buanern:

CMBICIIE, KaK OTHOCSITITHIACS K HaBBIKaMU cOopa U 00paboTKH
NpEeANPUATHIO JII000# cdepsl (3aBoxy, HeoOXonMoi nHpopManny.

6aHKy, arpodupme).

OOBEKT OMEePaMOHHOTO MCHEPKMCHTA

(TIpOM3BOACTBO MPOJYKTOB U OKAa3aHUE

yemyr). [IpeaMeT onepaiioHHOTO

MeHeDKMEHTa. [1Th OCHOBHBIX

MPEIMETHBIX 00J1acTell oneparmOHHOTO

MEHEPKMEHTA: pa3paboTKu

(uccnenoBanms), 3aKynku (CHaOX)eHHE),

W3TOTOBJICHHE, COBIT (pacnpe/eeHue),

CEPBHUCHOE O0CITy)KHBaHHE.

OYHKIIUHN OTICPAIIHOHHOTO

MEHEKMEHTA, XapaKTePU3YIOIIUe

oOIIre 3a/1a4¥ U HATIPaBIICHUS

yIpaBJIeHYeCKUX paboT, COCTaB U

COJIepKaHNE KOTOPBIX B HAUMCHBIIICH

CTETICHU 3aBHUCAT OT CICHUPUKU

OpraHu3aIy (ee oTpacieBoi

MIPHUHAIIC)KHOCTH, pa3Mepa,

OpTaHU3AIIOHHO-TIPaBOBOI (OPMEI 1 T.

1.): popMupoBaHue meek;

TUTAHUPOBAHKE; OPTaHU3AINS; YUIET,

KOHTPOJIb, PETYIHPOBaHHUE.

2. Ynpasnenue TlonsaTue npeanpusiTys, €ro 3agauu, TIK-1, 3HaTh: Jlexnus,
JIESITETBHOCTRIO | IIETTH U OCHOBHBIC TIPHU3HAKH. IK-4 METOBI OpTraHW3aIluK | CEMHHAP,
B Ipon3BOJCcTBe | OpraHu3alOHHbIC, TPOU3BOICTBCHHBIC MPOU3BOJICTBA C  y4ETOM | CaMOCTOSIT

YCIIOBHS U 3KOHOMHUYECKHE OTHOIICHUS, COBPEMCHHBIX  TpeOOBaHUH | enbHas
00yCIIOBIMBAOIIUC BEIICICHUE HAYYHO-TEXHUICCKOTO pabota ¢
TPEINPUITHS KaK OCHOBHOTO 3BCHA mporpecca; JUTEPATyP
HapoJHOTO X03siicTBa. Kiaccudukanus HOBEHUIINE MyTH | OH,
TPEINPHUATHN U UX MECTO BO BHEIITHEH MHTEHCU(DHUKAITH KOHCYJIbTa
cpene. MIPOM3BOJCTBA M TOBBIIICHUS | IIUU
[IpennpusTie Wiy IpOU3BOACTBEHHAS 3¢ exTHBHOCTH mpernoaaBa
cuctema (I1C), sBiseTcst 4acThIO WCTIOJIb30BaHHUS MOIITHOCTEH; TeJei
MIPOM3BOJICTBEHHOTO TIpOIIecca, KOHCTPYKTOPCKYIO,

000coOUBIIICHCS B pe3yNbTaTe TEXHOJIOTHYCCKYIO u

pasnencHus Tpyaa U NpUHSABLICH GopMy OpTraHU3aI[OHHO-

CHCIHATH3UPOBAHHON X035HCTBCHHOM SKOHOMHYECCKYIO MOJTOTOBKY

eAMHUIIBI (TPOMBIIIICHHOM, arpapHOA 1 MPOW3BOJICTBA, a4  TaKKe

npod.). [TpusHaku npeanpusTus: MPOCKTHPOBAHUE




MPOU3BOJICTBEHHO-TEXHUYECKOE
€WHCTBO; OPTaHU3AIIMOHHO-
aJIMUHUCTpAaTHBHAs
CaMOCTOSTENIFHOCTD; XO3sICTBEHHAS
000C00JIEHHOCTD; HATHYHE
HAaMMEHOBAHUS C YKa3aHHEM
OpTraHU3AIIIOHHO-TIPABOBOM (POPMEI.
Knaccudukanus npexnpustuii:

1o paszmepy (00beM, BBIITycKaeMOi
TPOAYKIUH; BETHYHNHA
MPOU3BOJCTBEHHOTO MOTEHIINANA;
YHCIIEHHOCTh pa0OTHUKOB);

B 3aBHCUMOCTH OT C(hephl
(dbyHKIIMOHMPOBaHUS (TPOMBIIIITICHHBIE,
CEIbCKOXO03SIMCTBCHHBIC,
TPAHCIOPTHBIE, TOPTOBEIE U T. 11.);

TI0 THITY TIPOU3BOACTBEHHBIX MTPOIECCOB
(mpeanpuATHs ¢ MaCCOBOH, CEpUITHON
WM €TUHUYHON MPOIyKINeH);

MO CTENEHH CHenuaau3aluu
(yHUBEpCaNbHBIC TIPSATIPHUATHS,
CHCIHATH3UPOBAHHBIC TIPEATIPHUATHS,
KOMOHHATBHI);

M0 YPOBHIO MEXaHU3alNH U
ABTOMATH3aIMH OCHOBHBIX
TIPOM3BOJICTBEHHBIX ITPOILIECCOB
(aBTOMaTH3MPOBAaHHBIE, KOMILIEKCHO-
ABTOMAaTH3MPOBAHHBIC, YACTHIHO
MEXaHU3UPOBaHHBIE).

B nenom ke Tum npeanpusTus
OIIpeNeNAeTCsl, MPEX e BCET0, COCTABOM
U CTPYKTYpPOH €ro TeXHUKO-
MPOM3BOJICTBEHHOH 0a3bl.

OpTraHU3aIlMi TMPOU3BOJICTBA,
e€ COBEpIICHCTBOBaHUE U
WCIIONIB30BAaHUE  IIEPEIOBOTO
OTIBITa B obmactu
OpTaHU3AINH IPON3BOJICTBRA.
Ymern:

cobupath, aHAIM3UPOBATH U

HUHTEPIPETHPOBATh
HE0OX0AUMYHO HHMOPMALIHIO;
NOPOTHO3UPOBATh  CTPATETHIO
pas3BuTHS OpraHU3aLiH,
3¢ PEeKTUBHOCTD u
KOHKYPEHTOCIOCOOHOCTh
BBIITYCKaeMOH NPOTYKIUH,
U3y4aTh W OLEHMBATh BHEIIHHO
u BHYTpPECHHUE (hakTophl,
BIIUSIOIINE Ha
KOHKYPEHTOCIIOCOOHOCT®;
AQHAIM3UPOBATD CHUTYalUH,
OPOTHO3UPOBATS,
9KOHOMUYECKH OIICHHBATh H
OpHHUMATH
KOHKYPEHTOCIIOCOOHBIE,
CTpaTern4ecKue,

YIpaBIIEHYECKUE PEHICHUS B
YCIIOBUSAX HEOTIPEIETIEHHOCTH.
Baagern:

HaBBIKaMU cOopa U 00paboTKH
Heo0XouMoi HHpOpMaINH;
METOJaMU aHaau3a
SKOHOMHYCCKOW CHUTyallud |
MPOTHO3UPOBAHUSA CTPATETUU
Pa3BUTHUS OpPTraHHU3AINH.

OCHOBEI
OpTaHU3aIIH
TIPOU3BOJICTBCH
HBIX MPOIECCOB

IIpou3BoACTBEHHBIH MTpoLIEecC U
MPUHITUITEI €70 PAIHOHAITEHOM
opranuzanun. OpraHu3anus
MPOU3BOJICTBEHHOTO MPOIIecca BO
BpeMeHu. [IpuHImmIBI
MIPOMTOPIIMOHALHOCTH, HETIPEPHIBHOCTH,
MapajuIeIbHOCTH, IPSIMOTOYHOCTH U
pUTMHYHOCTH. DaKTOPHI, BIUSIONINE HA
JUTHTETTFHOCTh TIPOU3BOJCTBEHHOTO
ukia. [yt cokpamieHus
MIPOU3BOJICTBEHHOTO [IUKIIA.
IIpon3BOACTBEHHEIH MpoIIece —
COYCTAHUEC MPEIMETOB M OPYIUH Tpyaa
Y J)KUBOTO TPYJia B IIPOCTPAHCTBE U
BpEMEHU, QYHKITMOHUPYIOMIUX IS
YAOBIETBOPEHUS TOTPEOHOCTEMH
MPOM3BOJICTBA. DTO CIOKHOE
CHCTEMHOE IOHITHE, COCTOSIIEE U3
COBOKYITHOCTH YaCTHBIX ITOHSATHI:
MpeIMeT TPyaa, Opyane Tpyaa, KUBOU
TPy, MPOCTPAHCTBO, BPEMSI,
YIOBJICTBOPCHHE TIOTPEOHOCTEH.
IIpon3BoACTBEHHBIC MTPOIECCHI
MOJIPA3ICIISIIOTCS Ha CIICAYIOIINE BUIBL:
OCHOBHBIE, BCIIOMOTaTEIbHEIE,
oOciyxuBaromue. B cBoto ouepenp
OCHOBHEBIC ITPOU3BOICTBCHHEIE
MIPOIIECCHI MOTYT OBITH
IMOArOTOBUTEILHBIMHU,
00pabaTHIBAIONITMMH U

TIK-1,
TK-4

3HaTh:

METO/IBI OpraHu3anuu
MPOU3BOJACTBA C  Y4ETOM
COBPEMEHHBIX TpeOOBaHUM
HAyYHO-TEXHUIECKOTO
mporpecca;
pabory,
TUTAHUPOBAHHE
MHCTPYMEHTAJIBHOTO,
PEMOHTHOTO, JHEPreTHYECKOIo
u TPaHCIOPTHO-CKJIAJICKOTO
XO3STUCTBA MPEATIPUSTHUS;
KOHCTPYKTOPCKYIO,
TEXHOJIOTHUECKYIO U
OpraHU3alMOHHO-
SKOHOMHYECKYIO MOJTOTOBKY
TIPOM3BOJICTBA, a TAKXKE
MIPOEKTHPOBAaHUE

OpTaHU3aINH IPON3BOJICTRA,

e€ COBEpIIICHCTBOBAHUE U
HCIIOJIb30BaHUE MIEPEIOBOTO
OIBITa B 00JIACTH

OpraHu3aluyi NPOU3BOICTBA.
Ymern:

OpraHU3aIHIo,

aHAITN3UPOBATh CUTYAIVH,
MPOTHO3MPOBATH,
SKOHOMHYCCKH OLCHUBATH U
NPUHUMATh
KOHKYPEHTOCTIOCOOHEIE,
CTpaTeruyeckue,

Jlexnus,
CEeMUHAp,
CaMOCTOST
eJIbHas
pabota ¢
JTUTEPaTyp
oM,
KOHCYJIbTa
103978
npenoaana
Tenen




3aKIIFOYUTEIBHBIMH.
Opranu3anusi MpoOU3BOICTBEHHOTO
npotecca (CoYeTaHue BO BpEMEHH
OCHOBHBIX, BCTIOMOTATENbHBIX U
00CTY)KUBAIOUTUX MTPOLIECCOB TIO
nepepabOTKe «BX0a» OpPraHU3allH B
ee «BbIX0/»). [lapaMeTphl OpraHu3anuu
MPOU3BOJICTBEHHOTO MpoLecca:
TIPOM3BOJICTBCHHBIN UK U3TOTOBICHUS
mpeaMeTa Tpyaa, OKa3aHus yCIYTH WIH
BBIMOJTHEHHS PA0OTHI OT
MOJITOTOBUTEILHBIX OTEepaIui 10
3aKIIFOYUTEIBHBIX. JTHTENEHOCTE
MPOM3BOJICTBEHHOTO KA (pabouee
BpeMS M IepepbIBbI). Pabounii mepuo
W3TOTOBIICHHUS TIPEMETA TPy
(TexXHOJIOTHYeCcKHe Olepalny,
TPaHCIIOPTHO-CKJIAJICKUE OTIEPAllHH,
KOHTPOJIbHBIE OTIEPAITHH).

VIpaBJICHYCCKUE pCIICHUS B
YCIIOBUSX HEOTIPENEIEHHOCTH;
OpraHW30BBIBATH  ce01 W
KOJUICKTHB Ha JOCTH)KCHHE
IMOCTaBJIEHHBIX LencH,
BBITTOJTHATH byHKIIIH
pacmpeneNuTens — Pecypcos,
JUCTIeTYepa W KOOPAMHATOPA,
JENeTUPOBaTh  (YHKIUU U
OTBETCTBCHHOCTH IO YPOBHIM
VIpaBJICHUS, OPTraHU30BBIBAThH
CTHUMYJIUPOBaHHE PaOOTHUKOB
3a  pealu3alMi  KOHICIIUU

MapKeTHHTa (opueHTaMH
JeATEIbHOCTH Ha
nmoTpeduTens), SKOHOMHMIO
pecypcos, JIOCTHIKCHUE

KOHKYPEHTOCTIOCOOHOCTH
YIpaBIIIEMbIX 00BEKTOB.
Baagern:

METOJaMU aHAJIN3a
MPOU3BOJCTBEHHO-
XO3SMCTBEHHOM IEATEIHLHOCTH
U palMOHAILHON OpraHu3aiuu

IPON3BOJACTBCHHOT' O IIPOIICCCA.

Yupasnenue
JeSITETPHOCTHIO

B chepe yciyr

[oHsATHE U CYIIHOCTH YCIYTH.
Kiaccudukanus yciryr 1 0COOCHHOCTH
peanu3alyy B YCIOBUSIX PIHOYHOU
9KOHOMHUKH. XapaKTepUCTHKA YCIYT B
3aBUCHMOCTH OT CTETIEHH KOHTAaKTa C
KJIMEHTOM. BiusiHue cTerneHn KOHTaKTa
C KJIMCHTOM Ha COCTaBHBIC AJIEMCHTHI
nporiecca. MaTpUIlbl MPOSKTHPOBAHHS
CUCTEM O0CITY)KUBAHHS U aHAIN32
yermyru. CTparerus OKa3aHHs yCIyT.
Oranbl pa3pabOTKH CTPATETUH U UX
B3aUMOCBSI3b.

IK-1,
[1K-4

3HaTh:

METO/IBI OpraHu3aIiu
MIPOU3BOJICTBA B Cepe YCIyT;
HOBeHIIMe TeHACHIMN U MyTH
MOBBIMIEHUS 3P (HEKTUBHOCTH
JIeATeNIbHOCTHU B cepe ycuyr;
OCOOCHHOCTH  IUIAHHPOBAHUS
U OpTaHU3aIUH JCATCIHHOCTH
B cepe yCIyT.

YMmern:

coOupaTh, aHATU3UPOBATH U
UHTEPIPETHPOBATH
He00X0TUMYT0 HH(DOPMAIIHIO;
MPOTHO3UPOBaTh  CTPATETHIO
pa3BUTHsI ~ OpraHH3aldk B
cthepe ycuyr, 3QPEeKTUBHOCTH
U KOHKYPEHTOCIOCOOHOCTH
npeJIaracMbIX YCITyT;

U3y4aTh u OIICHUBATH
BHCIIHUC W  BHYTPCHHHUE
(akTopel,  BIUAIOIIME  HA
KOHKYPEHTOCIOCOOHOCTh
OpTaHU3aIH B chepe YCIyT;
NPUHAMATh
KOHKYPEHTOCTIOCOOHBIE
YIPaBICHYECKUE PEIICHHSL.
Baaners:

HaBBIKaMU cOopa U 00paboTKH
Heo0XouMoi HHPOpMaINH;
METOAAMHU aHaIm3a
SKOHOMHYCCKOW CHUTyallud |
MPOTHO3UPOBAHUS CTPATETUU
Pa3BUTHUS OpTraHHU3AIINH.

Jlexmus,
ceMuHap,
CaMOCTOSIT
eJIbHas
pabota ¢
JTUTEpaTyp
o,
KOHCYJIbTa
105074
mpernoaBa
Telei

PazpaboTka
OTIepallMOHHOM
CTpaTeruu
OpraHU3aIIH

OOmast XapakTepUCTHKA COICPIKaHUSL
OTIEPAllMOHHON CTpaTerud KOMIIAHUH.
Mecto omnepalMOHHON cCTpaTeruu B
KOPIIOPAaTUBHOM cTpaTeruu
opraHm3anii. AHajdW3 BHYTPEHHHUX U

TIK-1,
TK-4

3HaTh:

METOBI OpraHu3aIul
MPOU3BOJICTBA C  y4ETOM
COBPEMEHHBIX TpeboBaHUH

HaYYHO-TCXHHUYCCKOT'O

Jlexnus,
CEeMUHAp,
CaMOCTOST
eJbHas
pabota ¢
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BHEIIHUX (haKTOPOB MEHEDKMEHTa Ha mporpecca; JUTEPATYP
ONEPAIIMOHHYIO CTpaTerHuIo. HOBEHIINE MyTH | OH,
B3anmocBs3p  Tpynmm  BHYTPEHHHX WHTEHCU(DHUKAIH KOHCYJIbTa
(hakTOpOB, BO3ACHCTBYIONIIX Ha MPOM3BOJCTBA M TOBBIMICHUS | IIUU
omepainmonnyio  crpareruto. CoctaB 3 dexTruBHOCTH nperoaaBa
BHYTPEHHHUX (akTopoB (pacuer WCIIOJIb30BaHUS MOIIIHOCTEIH; Tenei
TIPOM3BOJICTBEHHBIX MOIITHOCTEH, pabory, OpTaHU3aIHIo,
TEXHOJIOTHYCCKUEC (hakTopsl, TUTAHUPOBAHHE
(uHAHCOBBIC (DAKTOPHI, YCIOBEUCCKUC HHCTPYMCHTAJIBHOTO,
pecypchl). BHemHue (GakTopbl mpsaMoro PEMOHTHOTO,
BO3CUCTBUS Ha OIIEePAIMOHHYIO JHEPrETUICCKOTO u
CTpaTeruto (MOTPeOUTENHN, OCTABIIUKHY, TPAHCHIOPTHO-CKIIAJICKOTO
KOHKYPCHTHI, KPEAUTOPHI, XO3SIACTBA MPEIIPUSATHS;
aIMUHUCTPAaTUBHBIC OpTaHBI, KOHCTPYKTOPCKYIO,
KOHTPOJIHMPYIOIITHE OpTaHM3aLNN). TEXHOJIOTHYECKYIO "
Bremnmane (axTopsI KOCBEHHOTO OpraHU3aIOHHO-
BO3ACUCTBU Ha OTIePALIMOHHYIO SKOHOMHYECKYIO MOJITOTOBKY
CTpaTETHIO (3xOHOMHUUECKHE, MPOM3BOJICTBA, a4  TaKXke
MOJIUTHYECKHE, IOpUINIECKHE, MIPOEKTHPOBAaHUE
nemorpaduueckue (HakTopel, HAYYHO- OpTraHW3aIlMi TMPOU3BOJCTBA,
TexHU4eckuil mporpecc). Comepxanue u e€ COBCpIICHCTBOBaHWE U
BUJIBI ONCPAIIMOHHBIX cTpaTeruil. CBs3b UCIIOJIb30BAaHUE  IMEPEIOBOTO
3JIEMEHTOB OIEPAIUOHHON CTPATETHH. OTIBITa B obnactu
OpTaHU3AINH IPOU3BOJICTBA.
Ymern:
MPOTHO3MPOBATh  CTPATETHIO
pa3BUTHA OpraHu3aIui,
3¢ dexTUBHOCTD u
KOHKYPEHTOCTIOCOOHOCTh
BBIITyCKaeMOit MIPOAYKITUH,
U3y4aTh u OIICHUBATH
BHCIIHUC W  BHYTPCHHUE
(dakTopsl,  BIUAIOIIME  HA
KOHKYPEHTOCIIOCOOHOCTE;
aHAITM3UPOBATh CUTYAIVH,
MPOTHO3UPOBATH,
SKOHOMHYECKH OLEHUBATH W
NPUHUMATH
KOHKYPEHTOCTIOCOOHEIE,
CTpaTeTHYeCcKue,
yIpaBIeHYECKHE pCEIICHHS B
YCIIOBHSX HEOTPEICIEHHOCTH.
Baaners:
HaBbIKaMu cOopa 1 00paboTkn
HeoOXxomuMoun HH(OpMAITHH;
METOAAMHU aHaImn3a
SKOHOMHYCCKOW CHUTyallud |
MIPOTHO3MPOBAHUS CTPATETUH
Pa3BUTH OPTaHU3AIIHL.
Opranuzanus PutmMu4yHOCTH IPOM3BOCTBA U €€ TIK-1, 3HaTh: Jlexmus,
omepatuBHOro | ompexnencane. ComepikaHue, 3a1a4u, [1K-4 METOMBI OpTraHW3aIlNH | CEMHHAp,
yIpaBICHUSL COCTaB M CUCTEMBI OTIEPATHBHOTO NPOM3BOJICTBA C  y4ETOM | CaMOCTOSIT
MIPOM3BOJICTBOM | YIPABJICHUS IIPOU3BOACTBOM. COBPEMEHHBIX  TpeOOBaHWl | enpHas
OrnepaTuBHOE yIIpaBJICHHE HAyYHO-TEXHHUYECKOTO pabota ¢
TPOM3BOJICTBOM BKJIFOUAET B CeOs mporpecca; JUTEPATyp
cleayromnme padoTsl: 1) opranu3anus paborty, OpTraHU3aIuIo, | Oif,
pa3pabOTKH U BEITIOTHEHUS TUTAHUPOBAHKE KOHCYJIbTa
OIepaTUBHO-KATICHIAPHBIX IUTAHOB HHCTPYMCHTAJIBHOTO, 10105
(OKII) nmpown3BoaCTBa MPOAYKITHH U PEMOHTHOTO, Mpenoaasa
CMCHHO-CYTOYHBIX 3aJJaHUI HA YPOBHE SHEPTETUYECKOTO u | Tenei

L[EXOB, YUYaCTKOB U pabOUYHX MECT;
2)opranu3zanus obecneueHus paboanx
MECT BCEM HEOOXOIMMBIM;

TPAHCHIOPTHO-CKIIAJICKOTO
X034MCTBA MPEANPUATHS;
Ymern:
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3)opraHu3zanys y4aera U KOHTPOJIS X01a
MPOU3BOJICTBA; 4)peTyINPOBaHHUE X012
npounsBojcTBa. OmnepaTUBHOE
yIpaBICHUE POU3BOICTBOM
OCYIIECTBIISIETCS] HA OCHOBE
HENPEPBIBHOTO (TIOBCETHEBHOTO)
CJIS)KEHHS 32 XOZ0M MPOHU3BOJICTBA,
OKa3bIBas ICJICHANPABICHHOE
BO3/ICHICTBUE HA KOJUICKTUBBI [ICXOB,
YYaCTKOB, a TAKXKE HA pab0O4nX JUIs
obecrieueHnst 6€3yCIOBHOTO
BBIMOJTHECHUS YTBEPIKICHHBIX
MPOU3BOJICTBEHHBIX MIPOTPaMM. DTO
JIOCTUTAETCS TIPHU BHITOIHEHUH
CIIEIYIOLINX YCIOBUIL: pacrpeesieHne
paboT Ha KOPOTKHUE MEPUOIBI BPEMEHH;
4JeTKas opranmu3arus coopa u
00paboTku HHPOPMAITUHU O X0
MPOU3BOJICTBA; KOMILIEKCHO®
UCIIONIb30BaHHE CPEICTB
BBIYUCITUTCIHLHON TCXHUKH JJIS
MOJITOTOBKY BapUAHTOB
VIPaBJICHYCCKUX PEIICHII; aHATN3
TPOU3BOJICTBCHHOM CUTYAIIHU B KOXKIOM
3BEHE MPEATPUSATHS; IPUHSITHE
pElIeHn U OpTaHu3anus padboT 1mo
NpeyNPexISHUI0 HAPYILICHUH B X0/1e
MPOU3BOJICTBA.

aHAITM3UPOBATh
MPOTHO3HPOBATH,
DKOHOMHWYECKH OICHHBATh U
NPUHUMATH KOHKYPEHTO-
CIIOCOOHBIE, CTpaTeTHIeCKUeE,
VIPaBICHYECKHE PEIICHUS B
YCIIOBHSIX HEOTIPEACIEHHOCTH,
OpraHU30BBIBATH  ceOI U
KOJUIEKTUB Ha JOCTH:KEHHE

CUTyaluu,

MOCTaBJICHHBIX HeneH,
BBITIOJTHATD byHKINH
pacmpenenuTens — pecypcos,

JycneTyepa U KOOpAMHATOPA,
JIeNeTupoBaTh  (GYHKIUH U
OTBETCTBEHHOCTH IO YPOBHIM
YIpaBJICHUS, OPTaHU30BBIBATH
CTHUMYJIIpOBaHHE PabOTHHUKOB
3a  peanu3aluio  KOHIETIHN

MapKeTHHTa (opueHTaIMH
JeATeIILHOCTH Ha
noTpeduTes), SKOHOMUIO
pecypcos, JIOCTHXKECHHUE

KOHKYPEHTOCIOCOOHOCTH
YIPaBJIIEMBIX OOBEKTOB.
Baagern:

METOJAaMU aHaIu3a
MIPOU3BOJICTBEHHO-X03SUCT-
BEHHOU NeATeIbHOCTH Hu
palroHaJIBLHON  OpraHu3aluu

IPOU3BOACTBEHHOTO
nporuecca.
Opranuzanus CrpykTypa n pyHKIHH MaTepHaIbHO- IIK-1, 3HaTh: Jlexuus,
MaTepuagbHO- | TEXHHYECKOTo oOecreueHus Ha [1K-4 BOITPOCEHI OpraHM3aliy | CEMHUHAp,
TEeXHHYECKOro | mpexnpustud. OpraHu3anus MocTaBok MaTepUuabHO-TEXHUYECKOTO CaMOoCTOST
obecrieueHust MaTepualibHBIX PECYpCOB Ha obecrieueHns1 IPONU3BOJICTBA U | €JIbHAas
HpeANPUATHS npeanpusitie. Opranu3zanysi CHaOXeHUs cObITa poxyKuuu, | padora c
MPOU3BOJICTBEHHBIX 1IEXOB M YYaCTKOB. TEXHUYECKOH TIOJITOTOBKH | JIUTEPATYP
VYpasieHne Nponu3BOACTBEHHBIMH IPOU3BOACTBA K  BBIIYCKY | OH,
3anacaMi. Jloructuyeckuii moxom K HOBOM MPOAYKITUH U | KOHCYJIbTa
YIIPaBJICHUIO MaTepHaIbHBIMU OpraHu3allid  TEXHUYECKOrO | LIHH
HOTOKAMH. KOHTPOJIS KadecTBa | MpernojaBa
MarepralbHO-TEXHIYECKOEe NPOAYKINH HA IPEANPUATHH; | Tenel

o0ecrieyeHrEe IPOU3BOJICTBA BO MHOTOM
ompeJeNseT KayecTBo Mmpolecca
nepepabOTKU BXOJIa CHCTEMBI B €€
BbIxoJ1. Llenu MarepuanbHO-
TEXHUYECKOr0 00eCIeueHus
MIPOU3BOJICTBA: CBOEBPEMEHHOE
obecrieueHne moapas3eieHui
MPEeINPUATHSI HEOOXOIUMBIMH BHIAMHU
pECYpPCOB TpeOyeMoro KOJuIecTBa U
Ka4yecTBa; yIy4IIeHHE UCTIOJIb30BaHMUS
PECYPCOB; aHATTU3 OpTaHU3AIIOHHO-
TEXHUYECKOTO YPOBHS MPOU3BOCTBA U
Ka4eCTBa BBIITYCKAEMOW IPOIYKIHH Y
KOHKYPCHTOB IMOCTABIINKA U
MOJATOTOBKA MPEAIOKEHUH 10
TOBBIIICHUIO KOHKYPEHTOCTIOCOOHOCTH
MOCTABJIIEMBIX MATCPUATBHBIX
pecypcoB THO0 CMEHE MOCTaBIINKA
KOHKPETHOTO BHJIA PECYPCOB.

JI1s1 TOCTIKEeHUS OCTaBICHHBIX IeNIei
HEOOXOAMUMO ITOCTOSIHHO BEITIOJIHATH

YMern:

OpraHn30BbIBATH C€6${ nu
KOJUICKTUB Ha JOCTHXKCHUC
IIOCTABJICHHBIX ueneifl,
BBITIOJTHATE byHKINH
pacnpenenuTens  pecypcos,
JUCIIeTYepa U KOOPAMHATOPA,
JIeNIeTUpoBaTh  (QYHKIMH |
OTBECTCTBECHHOCTH IO YPOBHAM
YIIpaBJICHUs, OPraHU30BbLIBATH
CTUMYJIUpOBaHNE PAaOOTHUKOB
32 pealu3alui0 KOHLENIUU

MapKeTHHTa (opueHTranmn
JeATeIbHOCTH Ha
noTpeduTes), SKOHOMUIO
pecypcos, JIOCTHXKECHHUE

KOHKYPEHTOCIIOCOOHOCTH
YIpaBIAEMBIX 0OBEKTOB.
Baagers:
METOIaMH
IPOU3BOACTBEHHO-

aHaim3a
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CIICYIONIHE PAOOTHI:

1)mpoBereHNe MapKETHHTOBBIX
HCCIIeIOBaHUN PBIHKA MTOCTABIIMKOB IO
KOHKPETHBIM BHJIaM PECYPCOB;
2)HOpMHpOBaHKE TOTPEOHOCTH B
KOHKPETHBIX BUIAX PECYPCOB,;
3)pa3zpaboTka OpraHU3aIOHHO-
TEXHUYECKUX MEPOTPHUSATHIA 1O
CHIDKCHHIO HOPM ¥ HOPMAaTHBOB
pacxopa pecypcoB

4)MouCK KaHAIOB U (hOpM MaTepHaIbHO-
TEXHUYECKOTO 00eCIeueHUs
MPOU3BOJICTBA PECYPCAMU;
5)pa3zpaboTka MaTepraIbHBIX OATAHCOB
u JIp.

TIpouecc nBUXEHUS pECypCOB
BKITIOYAET:

- IPUBJICYCHUE PECYPCOB IS
BBITTOJTHEHHUS MAaPKETHHTOBBIX
uccnenopanuii, HUOKP,
OPTaHU3AI[HOHHO-TEXHOJIOTUICCKOM
MOJITOTOBKY IIPOU3BOICTBA,
KaITUTAJIbHOTO CTPOUTEIIBCTBA.

- HCTIOJI30BAHUE PECYPCOB 110 OJTHOMY
13 TIEpEUNCIICHHBIX HANIPaBJICHUH;

- BOCCTaHOBJICHHE PECYPCOB;

- YTHIIM3AIHS WIH CIIICAaHUE PECYPCOB.
IInanupoBanue MaTepuagIbHO-
TEXHUYECKOTO 00ecreueHust
MIPOM3BOJICTBA BKIIFOYAET KOMITIICKC
paboT Mo aHANU3Y YACTHHBIX PACXOJ0B
MaTepHUaJbHBIX PECYPCOB 32 OTYCTHBIN
TIEPUO/I, UCTIOJIB30BAHUIO
TEXHOJIOTHYECKOTO 000pyIOBaHUS U
OCHACTKH, TIPOTHO3UPOBAHUIO U
HOPMUPOBAHUIO OTACIBHBIX BUIOB
pecypcoB Ha IJIAHOBBIN NIEPHOI,
pa3paboTke MaTepHuaIbHBI OAIAHCOB IO
BUIaM PECypCOB, HICTOYHHKAM
MOCTYIIICHUS M BEIIETICPEUNCICHHBIM
HAIpaBJICHUSIM HCIIOIH30BaHUS.
®DaKTOPHI YIYUIICHUS UCIIOJIE30BAHUS
PeCypCOB: IPUMEHEHHE K MpoIeccaM
JIBIDKCHUS PECYPCOB COBOKYITHOCTH
HAYYHBIX TOJXOJIOB MCHEIXKMCHTA,
ontuMu3aImy GOPMHUPOBAHUS U
HCIIOJIb30BaHUS PECYPCOB;
COBEPILICHCTBOBAaHUE KOHCTPYKIIUH HIH
CTPYKTYPBI IPOAYKIINH;
COBEPILIECHCTBOBAHHUE TEXHOJIOTHU
M3TOTOBJICHHS TPOIYKIMH U TIP.
®dopMEbI 0OecTIeueHNs pecypcaMu: a)
gepe3 TOBAPHO-CHIPhEBbIE OUPIKH; 0)
TPSIMBIC CBS3U; B) aYKIHOHBHI,
KOHKYPCBHI; T') CIIOHCOPCTBO; JT)
COOCTBEHHOE TIPOHU3BOJICTBO | JIP.

XO3IMCTBEHHON IEITCILHOCTH

u panroHaIbHOM
OpTaHU3aIIH
TIPOM3BOJICTBEHHOTO
mporiecca.
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III. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

B mpomecce ocBoeHuss mucuuruimHbl «ONeparioOHHbI MEHEDKMEHT» HCIIOIB3YIOTCS CIEAYIOIINE
06pa30BaTeJ'ILHI>I€ TCXHOJIOI'NN:
1. CtanaapTHbie MeTOIbI O0yUEeHHUS:

JICKIUY;

MPAKTUYCCKUC 3aHATUA, Ha KOTOPBIX OGCy)KI[aIOTCH OCHOBHBIC HpOGHeMBI, OCBCIICHHBIC B
JeKIUAX U cHOpMyIHpOBaHHBIE B JOMAITHUX 33JaHUSX;

MUChbMEHHBIE WIH YCTHBIE IOMAIlIHUE 3aJaHHS;

KOHCYJIbTALIMU MIPENOJABATEICH;

camocTrosiTellbHass paboTa MAarucTPaHTOB, B KOTOPYIO BXOJUT OCBOCHHE TEOPETHUYECKOTO
Marcpuajia, IMNOATOTOBKA K TMPAKTHUYCCKUM 3aHATHAM, BBIIIOJHCHUC YKA3dHHBIX BbIIIC
MMCbMEHHBIX 3aJlaHui, paboTa C JIUTepaTypoil.

2. Metoabl 00y4eHHsi ¢ TPUMEHEHHEeM HHTEPAKTUBHBIX (popM 00pa3oBaTeIbHbIX TEXHOJIOTHIA:

I/IHTepaKTI/IBHBIe JICKIIHNU,

KpYTJIble CTOJIBL,

TPYIIIOBBIE TUCKYCCUU U TTPOCKTHI

aHaJIu3 JEJOBBIX CUTYAIlMi Ha OCHOBE KEHC-METO1a

IV. YYEBHO-METOANYECKOE, TH®OPOPMAIIMOHHOE "

MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCIIUIIJIMHbI

(B cooTBeTCTBUU C MyHKTOM 7.3. «TpeboBaHus K MaTepruanbHO-TEXHUYECKOMY U y4eOHO-
MeToanueckoMy obecneuenuto nporpammeny @I'OC BO)

4.1. Pexomenoyeman numepamypa

OcHoBHasi IuTEpaTypa:

1.

Omneparmonnsiii MeHeKMEHT : yueOHuk / F0.C. JIucuukuna, A.B. Tpauyk, FO.K. Cerues, A.A.
benaituyk, [1.B. Tpudonos, M.®. I'ymepos, C.A. bparuenko, B.. Pesunuenko. — Mocksa :
KnoPyc, 2018. — 360 c.

OnepannoHHbI MeHeKMEHT : yueOHuk / A.B. Tpauyk, mox pen. — Mocksa : KuoPyc, 2017.
— 360 c.

JlonosHUTeILHAS JJUTEpaTypa:

1.

2.

VYnpaBieHue ce0eCTOMMOCTBIO B MPOM3BOJCTBE: OINEPAMOHHBIA MEHEKMEHT : y4yeOHoe
nocobue / U.B. ITaBnoBa. — Mockaa : Pycaiinc, 2018. — 55 ¢. — ISBN

[Tpon3BoaCTBEHHBIN MEHEHKMEHT. [IpuHsATHE M peanu3alys YIpaBICHUECKUX peIIeHuil (s
OakanaBpoB). YueOHoe mocobue : yueoHoe mocoome / O.M. T'openuk. — Mocksa : KaoPyec,
2019. — 269 c.

DddekTUBHBIN MEHEIKMEHT opraHu3anu : y4ueo. mocodue / A.Il. Eropmma. — M. : UTHOPA-
M, 2018. — 388 ¢c. — (Beicmee oOpaszoBanue:  Maructparypa). —
www.dx.doi.org/10.12737/textbook 59e0c18f098a76.68931096. - Pexum JIOCTYyTIA:
http://znanium.com/catalog/product/939606.

[Tpoun3BoaCTBEHHBIN MEHEIDKMEHT : yueOHoe ocodue / A.B. Hazapenxko, /I.B. 3anmopoxer, /I.C.
Kennna u ap. ; CTaBponojbCKHUH IOCy1apCTBEHHBIN arpapHblil yHUBEpCcUTET. - CTaBpOIOJIb :
CraBponoyibCKHil TOCYIapCTBEHHBIN arpapHblid yHuBepcutet, 2017. - 140 ¢

[TpousBocTBEeHHBIN MeHeKMEHT: YuebHnoe nocodue / b.H. I'epacumos, K.b. I'epacumos - M.:
Byzosckuii yueonnk, HUL] MH®PA-M, 2015. - 312 c.
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4.2. Ilepeuensv unghopmayuonHo-cnpagoyHvIX cucmem:

1. CnpaBquaﬂ IIpaBoOBas CUCTEMA «KOHCYJ'IBTS.HT ITmrocy.
2. CnpaBoyHas ¥ MOMCKOBas cuctema «l apanT.

4.3. Ilepeuens 31eKmpoHHO-00pa3z0eamenvHuviX pecypcos:

http://moodle.rea.perm.ru/

4.4. Ilepeuensv npogheccuonanvnvix 6a3 OAGHHBIX:

1. baza nannbix «bubanoreka yrpasieHUs» - KopnopaTuBHBIA MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

2. @enepanbHbli  00pa3oBaTeNbHBIN mopTan «IkoHOMUKA Conuonorus MEHEIHKMEHT» -
http://ecsocman.hse.ru

4.5. Ilepeuens pecypcos unghopmauuoHHo-meneKOMMYyHUKayuonnou cemu «Mumepnemy,
Heo0X00UMbBIX 07151 0C80EHUA OUCUUNTUHBL (MOOYA):

1. http://council.gov.ru/ — Coser ®enepanun OC PO.

2. http://www.e-rus.ru/ — ®OUIT «dnexrporHas Poccusy.

3. http://www.cfin.ru - KopnopaTuBHbIii MEHEIKMEHT.

4. http://www.duma.ru — I'ocynapcreennas lyma ®C PO.

5. http://www.government.gov.ru — [IpaButensctBo Poccutickoit deneparum.

6. http://www.kremlin.ru — IIpe3unent PO.

7. http://www.pravo.eup.ru — «fOpuandeckas IeKTpOHHAs] OMOIHOTEKaY.

8. http://www.rostrud.info - ®enepanbHas ciyx6a Mo TPyAy U 3aHATOCTH.

0. http://www.rsl.ru — Poccuiickas ['ocynapcrBennas bubnnotexka.

10.  https://www.aup.ru - DIeKTpOHHbIE KHUTU: MEHEPKMEHT U YIPABJICHUE MPEAIPUSITHEM.

11. https://www.businessvoc.ru - buznec-cinoBaps.

12.  https://www.ecsocman.edu.ru - ®DeznepanbHblii 00pa3zoBaTeNbHBIA TOPTAT — 3KOHOMHKA,
COLIMOJIOTHS, MEHE/KMEHT.

13.  https://www.e-xecutive.ru - CooOIIECTBO MEHEIKEPOB.

14. https://www.expert.ru - xypHai «IKCIEePT».

15.  https://www.glossary.ru - TepMHUHOIOTHS MEHEKMEHTA.

16. https://www.hrm.ru - HR MenemxmenT.

17.  https://www.iteam.ru - TeXHOJOTHH KOPIIOPATUBHOTO YIPABJICHHUS.

18. https://www.marketing.rbc.ru - MccnenoBanust ppIHKOB.

19.  https://www.mgmt.ru - MapkeTHHr MeHe)KMEHT.

20. https://www.new-management.info - HoBsIif MEHEIKMEHT.

21.  https://www.riskm.ru - sxypHan «PUCK-MEHEIKMEHT.

22. https://www.rjm.ru - Poccuiickuii >xypHajl MEHEPKMEHTA.

23.  https://www.RomirMonitoring.ru - MapKeTUHTOBbIE UCCIICTOBAHHUS.

24, https://www.top-personal.ru - xypHai «YpaBlIeHUE TEPCOHATIOM.

25.  https://www.vedomosti.ru/companies/a-z - CipaBOYHHK KOMITAaHUH U OpraHU3AIHHA.

4.6. Ilepeuenv UHGOPMAUUOHHBIX MEXHONO2UIl, UCHOIB3YEMBIX HPU  OCYULECHIGIEHUU
obpazoeamenvHo20 npoyecca No Ooucyuniune (Mooyiio), 6KIIOYAs NepeueHb NPOZPAMMHOZ0
obecneuenusn

IIporpammHoe obecnieyeHue:
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Omnepaunonnas cuctema Microsoft Windows 7, Ilaker mpuknanneix nporpamm Microsoft Office:
2010, Visual Studio 2017-2019 community, Acrobat Reader DC, 7-Zip, Notepad ++, ['padmuecknii
penakrop GIMP, Inkscape, Dnextponsslii crpaBounuk 2GiS, CnpaBounas IIpaBoBas cucrema
«KoHcynmbTaHT 1II0C DKCnepT», DMeKTpoHHBIN crnpaBouHuK "Cuctema [apant", bpaysep: Google
Chrome, Mozilla Firefox, MS Internet Explorer, AutuBupycnas mporpamma Windows defender,
AnTtuBupycHas nporpamma 360 Total Security.

4.7. Ilepeuens yueono-memoouueckoz2o ovecneuenus 0aa camoCmoamenbHoi pabomot
odyuarowuxca no oucyuniune

Tema 1. CymiHOCTb U 3212494 ONIEPANHOHHOT0 MEHEKMEHTAa

Jlureparypa: O-1,2; 1-1,2,4,5.
Bomnpocsl 11 caMmonpoBepKu:
OCHOBHBIE 3Tarnbl Pa3BUTHS ONEPALUOHHOTO MEHEKMEHTA.
Conepxanne mozaenu «SP onepalimiOHHOTO MEHEIKMEHTA.
[ToHsITHE U CBSA3H TEPMUHOB «IIPOU3BOJICTBOY, «OTIEPAIUs», «OU3HEC-TIPOIIECCH.
CocTraBHBIE 2JIEMEHTBI ONIEPALMOHHON CUCTEMBI OPTraHU3aLIHH.
OnepanuonHasi, (GyHKIIMOHATbHAS, MEXK(QYHKIIMOHATbHAS U MEXKOPTraHU3aIMOHHAS WHTETPaIlus
NEeSATEIbHOCTH.
NuauBuayanbHoe 3aiaHue:
1. VM3yuuTh W 3aKOHCIEKTUPOBATh OCHOBHBIE TEPMUHBI M TOHATUA B cdepe AUCHUIIUHBI
«OnepalioOHHbIA MEHEKMEHT.
Tematuka pedeparos, 3cce:
1. BnusiHue mpoIecCHOTO MOIX0/1a K YIPaBICHUIO Ha 3 (HEKTUBHOCTD ACITEILHOCTH OpTaHU3AITHH.
2. TlonuTrka MHTETPAIUU OTIEPAIIMOHHBIX (PYHKITHH.
3. IlonuTuka crienuanu3alyuy Ha OJTHON ONEepaluOHHON (DYHKIIHMH.

M

Tema 2. YnpaBieHue 1esiTeJIbHOCTHIO B IPOU3BOJACTBE

Jluteparypa: O-1,2; 1-1,2,4.
Bomnpocsl 11 camonpoBepKu:
1. BapuaHTbI onpesieseHus MPOU3BOACTBEHHON MOIITHOCTH.
2. Buppl cripoca 1 MHCTPYMEHTHI €0 MPOTHO3UPOBAHUS.
3. MeTop! NpOrHO3UPOBAHUS CIIPOCca (KOJIMYECTBEHHBIE, KAaUeCTBEHHbIE, KOMOMHUPOBAHHEIE).
4. ®akTOpHI, BO3JCUCTBYIOIINE HA 00BEMBI MPOU3BOJICTBEHHONW MOIITHOCTH.
5. ®@akTopsl BEIOOpa pa3MeIleH s IPOU3BOACTBEHHBIX MOIITHOCTEH.
NuauBuayaabHoe 3a1aHue:
1. 3y4uuTh TONOIHUTEIBHYIO JUTEPATYPY 110 TEME JEKLUU
2. TloaroToBUTH HAYYHBINA TOKJIA] IO BEIOPAHHOU TEMe
TemaTuka pedeparos, 3cce:
1. Crparerus ciaeaoBaHUs 3a CIIPOCOM.
2. Crparterus ¢pukcayu oobemMa Mpou3BOJICTBA.
3. BiusHue TPOM3BOACTBEHHOM MOIIHOCTH MPEANPHUATHS HA Pa3BUTHE €€ CTPATErMYeCKUX
IIPEUMYIIECTB.

Tema 3. OcHOBBI OPraHHU3alUM NPOU3BOACTBEHHBIX NPOLECCOB

Jlnteparypa: O-1,2; I-1,4.
Bonpocs! 1J1si caMONpoBepKH:
1. Knaccugukanus mpoueccoB BEIITOJHEHHS OMEpaIui.
2. IlpuHIUIIBI OpraHU3alMK TPOIIECCA BBITTOTHEHUS ONEPAIUH.
3. OcHoBHBIE TpeOOBaHMSI IIIAHUPOBKH MIPOIIECCOB.
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4. Tunbl IaHUPOBKH MPOLIECCOB.

5. CooTBeTcTBHE MEXIy THUIaMU IUIAHUPOBKM W (opMaMu CHeHualIu3aluy Mopa3ieieHHl
MPEAIPUATHA.

NuauBuayanbHoe 3a1aHue:

1. 3y4uuTh JONOIHUTEIBHYIO JUTEPATYPY 110 TEME JEKLIUN

2. TloaroToBUTHh HAYYHBINA TOKJIA] IO BHIOPAHHON TEMeE

TemaTuka pedeparos, 3cce:

1. Pa3smemienne 000pya0BaHUS IO MPUHIIUITY TPYIIIOBOW TEXHOJIOTHH.

2. CnocoObl COKpallleHHs IEPEPHIBOB B MPOIIecce.

3. IlpaBuna mnoctpoeHuss rpaduka mnapauIeTbHOTO W MapauIeIbHO-NIOCIEI0BATEILHOTO BUAA
JBUKCHUS.

4. OcHOBHbIE HallpaBJICHUS COBEPIICHCTBOBAHMS OPraHU3alllK TPOLIECCOB.

Tema 4. YnpasiieHue 1esiTeJIbHOCTBIO B cepe yciayr

Jlureparypa: O-1,2; 1-1,2,3,5.
Bomnpocel 11 caMonpoBepKH:
1. XapakTepucTHKa yciayrua Kak mpoiiecca.
2. VYciyra kak 0ObEKT yIpaBJI€HUS ONEPAMOHHOTO MEHEKMEHTA.
3. OtauuurenbHble 0COOCHHOCTH MPOU3BOJICTBEHHOTO M CEPBUCHOTO OM3HEC-IIpoIiecca.
4. Haubosee BocTpeOOBaHHBIC HABBIKY MIEPCOHANA IIPU OKa3aHUU YCITYTH.
5. Merto/ibl OIIEHKU KauyecTBa YCIYTH.
NuauBuayanbHoe 3a1aHue:
1. V3yunTh TOMOJHUTEIBHYIO JIUTEPATYPY MO TEME JIEKIUU
2. IloaroToBUTH HayYHBIN TOKJIA[ 110 BHIOPAHHON TeMe
Tematuka pedeparos, 3cce:
1. BausHMe ycayr mOpeanpoAaXHOTO M IOCIEHPONAKHOTO OOCITYKMBaHHUS Ha pa3BUTHE
CTPATETNYECKHUX MTPEUMYILECTB OPTAaHU3ALHH.
2. Crparernueckoe 3Ha4eHUE YCIYT HHPOPMALMOHHOTO XapaKTepa.
3. BrusHHE NPOYHOCTH CBA3M C KJIMEHTAMHU HA KOHKYPEHTHYIO O3ULIUIO MPEATPUATHUS.

Tema 5. PazpadoTka onepaumMoHHON CTPaTernu OPraHu3anuu

Jlureparypa: O-1,2; /1-1,2,5.
Bomnpocel 11 caMOnIpoBepKH:
1. BzaumocCBs3b QYHKIIMOHATBHBIX CTPATETH OPTaHU3AIUH.
2. @axTopbl, BIUAIOIINE HA ONIEPALIMOHHYIO CTPATErHI0 OpTraHU3aIliH.
3. BrusHue puHAHCOBOM CTpaTErwy MPEANPHUATHS HA Pa3pabOTKy ONEPAIIMOHHON CTPaTETHH.
4. CopneprxaHue oNepalioOHHOM cTpaTeruy.
5. Ca43b pa3esioB ONEPANMOHHON CTpaTEruu.
NuauBuayanbHoe 3aiaHue:
1. V3y4nTh TOMOJHUTEIBHYIO JIUTEPATYPY MO TEME JIEKIUU
2. IloaroToBUTH HayYHBIN TOKJIA[ 110 BHIOPAHHOH TeMe
Tematuka pedeparos, 3cce:
1. BnusgHue aBTOMaTH3alUU TPYJa HA KOHKYPEHTHYIO MO3ULIUIO TIPEAPUSATH.
2. IlpumHUunMnuampHOE OTINYME TPAJAULHUOHHBIX U COBPEMEHHBIX ONEPALIMOHHBIX CTPATETUH.
3. VYcnoBus HCIIONB30BaHMS TEX WK UHBIX IPUOPUTETOB ONEPAIIMOHHBIX CTpaTeruil B OusHece.

Tema 6. Opranusanusi ONepaTUBHOIO YNPaBJIeHHUS IPON3BOACTBOM

Jlureparypa: O-1; J1-1,2,4.
Bonpocs! 1J1si caMONpoOBepKH:
1. HOHHTI/IC, 9JICMCHTHBI U BUJIbI IPOU3BOACTBCHHBIX ITPOLICCCOB.
16



2
3.
4.
5

[IpuHIUIIBI pallMOHATIBHON OpraHU3aluy IPOU3BOACTBEHHOIO IIpoLiecca.
IIpon3BoacTBEHHAs CTPYKTypa NPEANPUATHS U €€ DIEMEHTHI.
Crennanusanus NpeanpusiTus, €ro eXoB U y4acTKOB.

CyIIHOCTh ¥ METOMBI ONIEPATUBHOIO YIIPABJICHUS IPOU3BOICTBOM.

NuauBuayanbHoe 3a1aHue:

1. V3y4nTh TONOJHUTEIBHYIO JIUTEPATYPY IO TEME JIEKIUU

2. IloaroToBUTH HayYHBIN TOKJIA[ 110 BHIOPAaHHOH TeMe

Tematuka pedeparos, 3cce:

1. TIpuHIUIBI pAlIMOHATBHOTO pa3MEIIeHHUs OIpa3AeieHUui NpeanpusaTus (TeHepaTbHbIH IJIaH).

2. ITloHstue ®u CTpyKTypa HPOU3BOACTBEHHOTO ULHKJIA. TEXHOJIOTMYECKHUUA IUKJI MPOCTOr0 |
CJI0’KHOT'O IIpolecca.

3. Tunsl npon3BOACTBA U UX TEXHUKO-3KOHOMUYECKASI XapaKTEPUCTHKA.

Tema 7. Opranuzanusi MAaTepUaJIbLHO-TEXHUYECKOT0 o0ecrnevyeHusl MpeanpusTUs

Jlureparypa: O-1,2; /1-1,2,5.

Bomnpocsl 11 caMonpoBepKH:

1. Llenu mMaTepHaIbHO-TEXHUYECKOTO 00eCIIeueHHs MPOU3BO/ICTBA.

2. Crpykrypa u (YHKIIUU MAaTEPUATBHO-TEXHUYIECKOTO 00ECIICUCHHSI Ha TIPEATPUSTHH.

3. AHanu3 OpraHU3alMOHHO-TEXHUYECKOTO YpPOBHS IPOM3BOJACTBA M KAayeCTBAa BBITYCKAaeMOH

MPOAYKIHUH.

4. OpraHu3zanys NOCTaBOK MaTEpPUAIBHBIX PECYPCOB Ha MPEANPUSATHE.
5. Opranuzanus cHaOKeHHUs TPOU3BOICTBEHHBIX [IEXOB U YYaCTKOB.
NuauBuayanbHoe 3a1aHue:

1. 3y4unTh 1ONOIHUTEIBHYIO JUTEPATYPY 110 TEME JIEKLUU

2. TloaroToBUTH HAYYHBINA TOKJIA] IO BEIOPAHHOU TEMe

TemaTuka pedeparos, 3cce:

1. VYnpasieHue npor3BOACTBEHHBIMU 3allaCaMH.

2. Jloructuueckuil NOAX0/ K YIPAaBIECHUIO MAaTEPUAIbHBIMU ITIOTOKaMH.
3. ®akTopsl yIy4IlICHUS UCIIOIb30BAHUS PECYPCOB.

4.8. Mamepuanvno-mexnuueckoe odecneuenue oucyuniunsl (Pazoenos)

JlucuMiuinHa o0ecreyueHa:

y4eOHOW ayIuTOpPHEH Il TPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA, OOOpPYIOBaAaHHOMN
MYJIbTUMEAUIMHBIMU CPEICTBAMH O0yUYEHUS AJIsl AEMOHCTPALUH JIEKIUI-Ipe3eHTaIuil,
yuyeOHOW ayauTopueld Ui TPOBEACHUS 3aHITHA CEMHUHApPCKOTO THMA (CEMUHApHI,
MpPaKTUYECKUE  3aHATUA) JJIS  T[PYINOBBIX U WHJIMBHAYAIbHBIX  KOHCYJIBTALIMM,
MMPOMEKYTOUYHOW aTTeCTallud, OOOpYJIOBaHHOW y4eOHONW MeOeNbl0 W TEXHUYECKUMHU
CpeICTBaMU O0yUYeHUS, CIYKAIIMMHE sl IPEACTABICHUST yueOHON MHGOPMAIUHU CTYACHTAM;
MMOMENICHUSIMUA IS CAMOCTOSITEIBHOM pabOThl, OCHAICHHOW KOMIBIOTEPHOW TEXHHUKOW C
BO3MOXXHOCTBIO TOAKTIOUEeHUs K ceTu «VHTepHeT» U o00ecne4eHHON JOCTyloM B
AJIEKTPOHHYIO HH(POPMALMOHHO-00pa3oBaTenbHyto cpeny MHcTuTyTA.
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V. TEMATUYECKHWH IJIAH U3YYEHUS JUCHUILIAHBI

KoHTakTHBIE Yachl CamocTosiTe1bHasi padoTa
AYIHTOpPHbIE 4aCHI Yacbl B WNunusua| Konrakt | Koncyn | Konrakta
No B ToM umcne | 2I€KTPOHHON |yalnbHBIC| Has | bTalus |as pabora ®opMbI
iy HaumeHoBanue JlaBop untepaktup-|  Popme KOHCYTBT| pabota | mepen 1o TeKymiero/
pa3iesioB u TeM [paxru- | atopn | Beer HbIE 00yHeHns im0 IIPOM. PK3AMCH| IPOM.ATTC| 4 snipr | gackl | KOHTPOIB pyOexnOroO
o Jlexuuy yeckue BIe o [ (UK) |atrecrarjom (KD)| cranuu B KOHTPOJISI
3aHATHSA | paboT | ayn. p mu (Katr) EPUO 3K3.
o (OpMBI | 4achl [TEKIIUH | 9ECKUE CeCCHH
BaHATHA (KarToK)
1 | CymHocTh u 3a1a4n
ym A Jleknusi-mipecc
MMPOU3BOJICTBEHHOTO 1 Jlurt.,
1 2 3 W.n. 2 12 KoH(pepeHHs
OIeparMoHHOTO Ts.3.
MCHEJKMEHTA
2 | Yopasnenue
p Jlur., o
onepauusiMH B 1 2 3 A.x.c. 4 Te.3 12 YerHblii onpoc
[IPOU3BOJICTBE o
3 | OcHOBBI OpraHu3auu
P ! Jur., Jenosas urpa
MIPOU3BOJICTBEHHBIX 1 4 5 J.n. 2 12 .
MPOLIECCOB Ts.3. VeTHBII onpoc
4 | Yopasnenue Tt VYceTHslit onpoc
orepausMu B cdepe 1 2 3 A.n.c. 2 Te 3" 10 Tect
yciyr o
5 | Pa3zpaboTka YcTHBIH ompoc
. Jlur.,
OTIePaInOHHON 2 4 6 I 2 Te.3 12 Huckyccust
CTpAaTEeruy OpraHu3anuu o
6 | Opranmzamus Tect
OIIEPaTUBHOTO JIut.
P 1 2 3 A.n.c. 2 ’ 12
YIpaBJICHUS Ts.3.
MIPOU3BOJICTBOM
7 | Opranuzauus VYcerHslit onpoc
MaTepHUalbHO- TTur Tect
TEXHUUYECKOT'O 1 2 3 A.x.c. 2 Te 3" 12
oOecrieucHus -
TPEIIPUITHS
Hroro: 8 18 26 16 1 0,35 82
JK3aMeH 33,6
B:ce;0 no aucuuniande 144 8 18 26 1 0,35 82 336
q




COKpaH_IeHI/ISI, HCIIOJIb3YCMbIC B TemaTnuecKkoM IJIaHe HU3YyUYCHUS NJUCHUIIIINHBI:

Ne i/ Coxpamenue Buna paéorsl
l. JInut Pabora ¢ nureparypoit
2. A.n.c. AHaJIN3 JIETOBBIX CUTYyaIlMi HA OCHOBE KEWC-METO/1a
3. TB.3. Brinonnenue TBopueckoro 3aganus (3cce)
4, .. Jenosas urpa
5. Ji| Juckyccus

VI. ®OHJ] OLIEHOYHBIX CPEJICTB '

OneHouyHble CpeACTBa MO JUCHUIUIMHE pa3paboTaHbl B cooTBeTCTBUHU ¢ llomoxkeHuem o Qonae
orieHouHbIX cpeAcTB B PI'BOY BO «PDY uwm. I'.B. [1nexanosay.

(Dono ouenounvix cpeocme Xxpanumca Ha Kagheope, obecneuusarouieil npenooaganue OAGHHOU
OUCHUUNIUHDL)

6.1. IlepeyeHp KoMIeTeHUMH ¢ yKa3aHHMeM 3TanoB WX (OPMUPOBAHHUS B TMpolecce

OCBOEHHs 00pa3oBaTebLHOI MporpamMmbl (cM. Tadaumy pasaena II).
6.2. Onucanue NokasaTtejeii H KpUTepHEB OLEHHBAHUS KOMIIETEHIHI HA Pa3IMYHbBIX

yTanax ux GopMHPOBAHMS, ONHCAHME KA OLeHUBaHUs (cM. Tabauny pazaena Il u pasnen
VIII).

6.3. TunoBble KOHTPOJbHBbIE 3aJaHWS WJIH HHble MATEPHAJIbI, HeOOXOAUMBIE IS
OLIEHKHU 3HAHUI, YMEHMi, HABBIKOB M (WJIM) ONbITA J€ATEIbHOCTH, XapaKTEePU3YyIOIIUX dTANbI
(popMupoBaHus KOMIIETEHIMII B ITpoLiecce 0CBOCHUsI 00pa30BaTeJbHOH IPOrPaMMBI.

o Temamuka Kypcoevix padom
Kypcosas pabora no aucuumuinie «OnepanoHHbII MEHEIKMEHT)» He TIPEyCMOTpEHa.

e Bonpocwl k 3K3ameny

1. CymHoCTb, coiep kaHue U 3aJJa4H OlEepalluOHHOTO MEHE)KMEHTA.

2. IlonsTE mpennpusaTUs, €ro 3a/1ayu, LeJd U OCHOBHbIE Npu3Haku. Cucrema ynpaBJICHHS
MpEANPUITHEM.

3. YnopaBieHue 4eI0BEYECKUMH peCypCaMy MPeAnpHUsITHS.

4. Yupasnenue (PMHAHCOBBIMU PECYpCaMU MPEAPUSATHS.

5.0praHu3anMOHHbIE, TPOU3BOACTBEHHBIE YCIOBUS W SKOHOMHUYECKHE OTHOIIECHMS,
00yCJIOBIMBAIOLIUE BbIICTICHUE PEANPHUATHS KaK OCHOBHOT'O 3B€HA HAPOTHOTO XO35CTBA.

6. XKectkue 1 rubkue OpraHu3alOHHbIE CTPYKTYPBI PEATIPUSATHS.

7. Knaccudukanus npennpuatuii ¥ uX MeCTo BO BHelIHel cpene. Ponb u mecto 3akoHa o
MPEANPUATUAX B PEIVIAMEHTAIIUU UX JEATEIbHOCTH.

8. IloHsiTHE O MPOM3BOJACTBEHHON CTPYKTYpE MpennpuaTusi U (akTopsl, ONpenensonme eé.
CTpyKTypa OCHOBHOTO IPOU3BOJCTBA.

9. Iloka3zarenu, XapakTepu3yIolue CTPYKTYPY IPEANPUSITHSL.

10. Oprannzanuss OPOMBIIUIEHHOTO MPEANPUATHS B IMPOCTPAHCTBE M MNPUHLHUIBI €r0
noctpoeHus. IlyTu coBepiieHCTBOBaHMSI IPOU3BOICTBEHHOM CTPYKTYPBI.

11. TIIpow3BOACTBEHHBIM MNpOLECC W NPUHLUMUIBI €ro pPalUOHAIBHOM OpraHu3aluu.
Opranu3zanys npou3BOJCTBEHHOTO IIPOLIECCa BO BPEMEHH.

12. ®akropsl, Baustomue Ha 3GPEKTUBHOCTD TUTEIBHOCTH MPEATIPHUSITHS.

13. Ilytu cokpailieHus MPOU3BOJICTBEHHOTO LIUKJIA.

' Tpusenens mpumepsr u3 GOC



14. IToHsATHE MPOU3BOACTBEHHON MOIIHOCTH MPEINPUATHS U (PAKTOPBI, €€ ONpeesonue.
Pacuet npon3BoICTBEHHON MOUTHOCTH.

15. TIloka3arenu  MCHNONB30BAaHUS  INPOMU3BOJACTBEHHOM  MOIIHOCTM U OCHOBHBIX
MIPOM3BOJICTBEHHBIX (POHJIOB U MYTH UX MOBBIICHHS (POHIO0EMKOCTD, (DOHI00TIAYA).

16. Coneprkanue U 3aJjauu MPOU3BOJCTBEHHON HHPPACTPYKTYPHI.

17. Opranuzanus >HEPreTUYECKOro XO03sicTBa npeanpuarus. Opranu3anusi TpPaHCIOPTHOTO
XO03SICTBA.

18. Opranusanus CKJIaJICKOTO X034iCTBA MPENPUATHSI.

19. PUTMHYHOCTH IPOU3BOJICTBA U €€ ONPEICIICHHUE.

20. CopepxxaHue, 3aJayd, COCTaB M  CHUCTEMbl ONEPATUBHO-NPOU3BOJCTBEHHOTO
MJITAHUPOBAHUSL.

21. TexHM4EeCKOro OCHAIEHUE MPEIPUSITHS.

22. TexHoJoruyeckasi NoJIr0OTOBKA MPOU3BOICTBA.

23. Oprann3alMOHHO-3KOHOMUYECKAas MOArOTOBKA MPOU3BOACTBA.

27. Opra"u3anus IpOMBILIUIEHHOTO OCBOEHUSI HOBOM MPOAYKLIUH.

28. KadecTBO mpoIyKIINH, TOKA3aTEIH U OlleHKa ero ypoBHs. CepTudukanus mpoayKIuu.

29. MexayHapoJHasi CTaHIapTH3aLUsl.

30. Cucrema yripaBiieHUsI KAYECTBOM MPOIYKIIHH.

31. Opranu3anus TEXHUYECKOTO KOHTPOJIS Ha MPEeINpUiTHH. YUET U aHaIu3 Opaka.

32. CymHocTh ympaBieHus npoektoM. Paspl ynpasieHust npoektoM (dhaza HUOKP, daza
BHEJIPEHHUsI HOBOTO MpPOAYKTa, (ha3a MacCOBOTO IMPOU3BOJACTBA, (haza yCOBEpIICHCTBOBaHUS, (asza
3aBEPIICHUS TIPOEKTA).

33. Cuctema ynpaBieHUsI THBECTULIMOHHBIM ITPOEKTOM.

34. Onenka 3 GeKTUBHOCTH HHBECTUITMOHHOTO TIPOEKTA.

35. CtpykTypa 1 yHKIIMH MaTepHaAIbHO-TEXHUYECKOro 00ecrieueH s Ha IPeATNPUSITHH.

36. Opranuzanus NoCTaBOK MaTEPUAIbHBIX PECYPCOB Ha MPEANPUSITHE.

37. Opranuzanusi cHaOXeHHS pecypcaMu W YIpaBJeHHE IPOM3BOACTBEHHBIMHU 3allacamu
MIPEeANPUATHS.

38. Jloructuueckuii moAXo K yIpaBJI€HUIO MaTepUAIbHBIMU TOTOKAMHU.

39. Cucrema «KanbGany» B opranu3aiuy Ipou3BOICTBA MO MPUHIIUAITY «TOYHO B CPOKY.

40. JIuzunr, @panuaii3ur u gpyrue Gopmbl OpraHu3alyd IPOU3BOJICTBA.

e  Komnnexm cumyauyuoHHbIX 3a0a4 014 IK3AMEHAUUOHHBIX OUIEM 06
3agaya 1. Omnpenenute NPOM3BOACTBEHHYIO MOUIHOCTH MPEANPUATHS, €CIM Ha H3TOTOBJICHUE
OJTHOTO M3JICIHS YXOJIUT 8 4acoB , IPH ATOM UCIONB3yeTcs 6 cTaHkoB . [Ipennpusarue padortaet 288
IHEH B TOAy, IpeanpusiTHe paboTaeT B JABa CMEHBI MPOJOKHTEIHLHOCTHIO 8 YacoB KaK[asl.
[11aHOBBII MPOIIEHT MOTEPh BPEMEHU HAa PEMOHT 000pyI0BaHUs ycTaHOBIIEeH B pa3mepe 0,5%.

3apava 2. Onpenenure MPOU3BOACTBEHHYIO MOIIHOCTh I1€Xa, €CJIM M3BECTHO, UYTO PEKUM PAOOTHI
JIBYXCMEHHBIH, TPOJOJDKUTEIIBHOCTE CMEHBI — § 4YacoB, perjiaMEeHTHPOBAHHbIE MPOCTOU
000pynOBaHUs COCTABISIIOT 2% OT PEeXKUMHOI0 (POHIa BPEMEHH, YUCI0 pabouux AHEH B roay - 295.
B LI€X€ 3aBOJa TP IPYIIIbI CTAHKOB: CIECAPHBIX, -7 €1.; CBepIWIbHBIX- 12 ex., (hpe3epHbIx — 14 en.;
HOpMa BpeMeHHM Ha o0pabOTKy eIMHHUIIBI M3JENUsl B KaXJ0i Ipylie CTaHKOB cOOTBeTCTBEHHO (,7;
1,1; 1,0 gac.

3agaya 3. PaccumraiiTe NPOM3BOACTBEHHYIO MOITHOCTh (aOpHKH IO BBIIYCKY TKAaHU U
kod(purmeHT e€ MCroyIb30BaHUs, €CIM M3BECTHO, YTO TKalkas (abpuka paboTaeT B JBE CMEHHI,
KOJIMYECTBO TKALIKMX CTaHKOB Ha Havano roga 750. C 1 ampens ycraHoBieHO 45 CTaHKOB, a 1
aBrycra BpIObUTH 32 ctaHka. Yucio paboumx gHeil B romy 260, miiaHOBBIM IPOILEHT MPOCTOEB Ha
pemoHT ctaHka 10%, Npou3BOAUTENBHOCTh OJHOIO CTaHKA — 7 METPOB TKAHU B 4ac, IJIaH BBIITYCKa
npoaykuuu — 75000 TeIC.M.
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3agaua 4. Omnpenenure SKOHOMHMYHBIM pa3sMmMep 3aka3a, TIOJOBBIE 3aTpaThl Ha XpaHEHUE
KOMIUIEKTYIOIUX, TOJIOBBIE 3aTPAThl HAa 3aKa3bl KOMIUIEKTYIOIIUX MU3/ENNH, TOUKY IIepe3aKasa, eciiu
U3BECTHO CIIEAYIOLIEE.

[Tpeanpusitue nepepadarpiBaet 78000 KOMIUIEKTYIONTUX U3AEIUN B roJ1. XpaHCHUE OJHOU €IMHUIIBI
KOMIUICKTYIOIUX M3Jenuil onenuBaercst B 120 pyOunei, 3aTpaTsl Ha oauH 3aka3 cocTaBisaioT 800
pyonel, npeanpustue padoraetr 260 pabouux gHEH B TOMY. MOCTAaBIIMK OOECIICUUBACT JOCTAaBKY
KOMIUIEKTYIOIUX U3AEIUI Ha IPEANIPUATHE B CPEHEM 3a 12 nHEH.

3agaya S. VYuuThiBasg cCcIEAYIOUIME JAaHHBIE ONPEIEIUTE IPOU3BOJACTBEHHYIO MOIIHOCTH
IPEANPUATHS, €CIIM HAa U3TOTOBJIECHUE OJHOTO U3JENHA yXOOUT 4 4Yaca, IPU 3TOM HCHOJIB3YIOTCA 3
cranka. [Ipenmpustue pabGoraer 350 nHelt B roxy, mnpeanpusthe padoTaeT B JBE CMEHBI
IIPOJOJDKUTEIBHOCTBIO 7 4YacoOB KaKJas. IUIAHOBBIM IPOLICHT IOTEPh BPEMEHH HAa PEMOHT
o0opynoBaHus ycTaHoBIEH B pazmepe 0,5%

npuMep 3K3aMeHaluoHHOro ouiera B llpuioxenun 1

e Tecmoevie 3a0anusn
1.CepBucHbIe IPOLECCHI OTJINYAKOTCS OT MPOU3BOACTBEHHBIX MPOIECCOB M0 4 MPU3HAKAM:
1) HeBUAMMOCTD CEPBUCHBIX MPOLIECCOB;
2) pa3BUBaOIIKe paboune MOTOKH;

4) apdexr "mo3aHETO 3AKUTAHUA".
(Vkaorcume nponywennwiii npuznax)
a) HU3Kas 3apaboTHas TIaTa
0) HemocTaToK (aKTOB H JAHHBIX
B) HEIOCTAaTOK BPEMEHHU
I) TEKy4ecTh KaJpoB
2.PacyeTHbIe MEeTOIBI MPOrHO3MPOBAHUS OCHOBAHBI:
a) Ha roJoBBIX OTYETaX
0) Ha MHEHHUAX DKCIIEPTOB
B) Ha OCHOBE MHEHHsI BEIOOPKH MOTPEOHOCTEH KIIMEHTOB
Ha COLIMOJIOTMYECKUX OIMpocax
3.C 4 Touek 3peHusi (pMHAHCOBBIN PaKypcC, paKypc KJIMEeHTa, BHYTPEHHHUIl PaKypc, paKypc
00y4eHMs) peKOMeHyeT pacCMATPUBATh OPraHU3aNHUIo:
a) TOJIUTHUKA
0) TPOU3BOACTBEHHBIN IJIaH
B) CTpaTerus
I) CTaTUCTHKa
4.Metonnka ynpasjaenusi kadectsoM "Illects curm" Ha Illare 4 npexycmaTpusaer:
a) TOATOTOBKY IUIaHA cOOpa JaHHBIX U MpoBeAcHUE "BHIOOPKHU"
0) mpoBeaeHue coopaHus
B) TNpPOBEACHHE aHKETHOT'O OIpoca
I') BBIOOPOYHOE HCCIICOBAHUE
5.Meroauka ynpasjenus kayectBom "'lllects curm' Ha mapupyrHoi kapre. llare 3
u3Mepser:
a) HENpEePbIBHBIC BETUYUHbI
0) IUCKpETHBIC BEINYHUHBI.
B) JaBJICHUE
I) TEeKyllue MOKa3aTelr KauecTBa

o Temamuka 0oknaoos, rcce, pepepamoe
CymHOCTb, COIep)KaHNE U 33]]a4l OTICPAIMOHHOTO MEHEDKMEHTA.
[Tpou3BoCTBEHHAS AESITEIBHOCTD MPEIITPUSITHSL.

N —
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14.

15.
16.
17.
18.
19.
20.

21

VYnpasieHue onepanusiMu B IPOU3BOJICTBE.

OCHOBBI OpraHM3aLMK IPOU3BOICTBEHHBIX IIPOLIECCOB.
VYnpasieHue onepanusimMi B cepe yCIIyr.

ConuanbHas HaIIPABJIEHHOCTD JEATEIBHOCTH NIPEANIPUATHS.
PazpaboTka onepaioHHON CTpaTeruu OpraHnu3alum.
OnepannoHHBIE CTPATETHH MTPOU3BOICTBEHHOU JCSTEIBHOCTH.
OnepanroHHbIE CTpaTeruu chepsl YCIyT.

. OnepalmoHHbIE CTPATErUU CKIAJCKOTO X035HUCTBA.

. OnepanroHHbIe CTPAaTEruy TPAHCIIOPTHOIO XO34HCTBA.

. ®aKTOPBI BHYTPEHHEN U BHEITHEN CPEJIbl TPEATIPUSATHS.

. esATenbHOCTh POCCUNCKUX KOHILIEPHOB, KOHCOPLIMYMOB U aCCOLMALUI B COBPEMEHHBIX

YCIIOBHSX XO31CTBOBaHUS.

I'ubkue nmpousBoacTBenHbie cuctemsl (I'TIC), nx ocoberHoCTH, 3)PEKTUBHOCTD U
MIEPCIEKTUBBI COBEPILICHCTBOBAHUS.

3apyOeKHBIN OIBIT OPraHU3aIUH TPOU3BOICTBA.

[lepenoBoii ONBIT B OPraHU3alUNA CUCTEMBI YIIPABIICHUS PEIPUATHEM.
Hcnonp3oBanne OBM npu perieHny 3a1a4 ynpaBJIeHUs TPEIITPUITHEM.
Opranu3zanys pabo4nux MECT COTPYIHUKOB MPEITPUITHSL.

IlyTn coBepIIEHCTBOBAHUS TPAHCIIOPTHOT'O XO35ICTBA.

[IyTr coBepilIleHCTBOBAHUS CKJIAJACKOr0 X0O35MCTBa.

. Cuctema «Kanban» B opranu3saiuy Ipou3BOJICTBA MO MIPUHLUIY «TOYHO B CPOK».
22.
23.
24.
25.

TexHonapk kak HoBast popMa UHTErpalliy HAYKH U TPOU3BOJICTBA.
Posnb nHHOBaLMIA B A€ATENTBHOCTH NPEATIPUATUN.

®daxTopsl BIUSHUSA HA 3PPEKTUBHOCTD NEATEIBHOCTH MPEATIPUATHSI.
3HaueHNe MapKETUHTAa JIJIsl YCIEIIHOTO Pa3BUTHUSI OpraHU3aIiu.
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VII. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIIUXCA 110 OCBOEHUIO

T CIATITAHBI (MOYJIST)

[Tonoxenune 00 MHTEPAKTUBHBIX Gopmax oOyuenus (http:// www.rea.ru)
[Tonoxenre 06 opraHu3aIyu CaMOCTOSITEIbHON paboThl MaructpanToB (http://www.rea.ru)
[TonoxxeHne 0 peUTUHIOBOM CUCTEME OLICHKHU yCIIEBAEMOCTH M Ka4eCTBA 3HAHUN MaruCTPaHTOB

(http://www.rea.ru)

[Tonoxenue 00 yueOHO-UccHenoBareabckon pabore maructpantos B ®I'BOY BO "POY um. I'.B.
[Tnexanora" (http://www.rea.ru)

Bua yueOHBIX 3aHATHI

OpFaHI/I3 afud ACATCIIBHOCTH MaruCTpaHTa

Jlexmsa

Hammcanue KOHCIIEKTa JIEKIWI: KpaTKO, CXEMaTHYHO, MOCIIEAOBATEIHEHO
(buKCHPOBAaTH OCHOBHBIE TTOJIOKEHUS, BEIBOJIBI, OPMYITHPOBKH, 0000TIIECHNUS;
roMeyaTh BaKHBIE MBICIIH, BBIIEISATH KIFOUEBBIE CIIOBA, TepMUHEL. [IpoBepka
TEPMUHOB, TIOHSTHIA C TOMOIIBIO PHIUKJIONEINH, CIOBAPE, CIIPABOYHUKOB C
BBINMCBIBAHUEM TOJIKOBAaHHW B TeTpaab. OO03HAYUTH BOMPOCHI, TCPMHHBI,
MaTepHall, KOTOPBIA BBI3BIBAET TPYIHOCTH, IIOMETUTh U TOMBITATHCS HAUTH
OTBET B PEKOMEH/IyeMO#l nureparype. Eciu camocTosATeNbHO HE ynaeTcs
pa3o0paThCsi B MaTepuaiie, HeoOXoauMo chopMyTHUpPOBATh BOPOC U 33/1aTh
IpEToIaBaTeIl0 Ha KOHCYJIBTAllMH, Ha IMPAKTUYECKOM 3aHATHH. Y ICIUTH
BHHMAaHHE CIIETYIOIINM MTOHSATHSM ([IepeUnCIICHNE TOHSITHI) U .

[IpakTryeckue 3aHATUSA

[TpopaboTka pabodeli mporpamMmel, yaemsisi 0co00e BHUMAaHHE TIEIISIM | 3a7a-
4aM, CTPYKTYpE U COJIEPKAHUIO TUCIUIUIMHBL. KOHCIIEKTHpOBaHNUE UCTOYHU-
KOoB. PaboTa ¢ KOHCIIEKTOM JIEKIIMH, MOJrOTOBKAa OTBETOB K KOHTPOJIbHBIM
BOIPOCaM, MPOCMOTP PEKOMEHIYEMOW IJIUTepaTypbl, padoTa ¢ TEKCTOM
(ykazaTh TEKCT W3 MCTOYHMKA u Ap.). [IpocnymmBanue ayauo-
BUJICO3aNMCEH 10 3a/JlaHHOM TeMme, pEeLICHHe pacuyeTHO-TpapuIecKux
3aJ]aHUi, pelIeHHe 3a/1a4 110 aJITOPUTMY H JIp.

KonTtponbnas pabdora /
WHVBHIYaJIbHBIC
3aJjaHUs

3HaKOMCTBO C OCHOBHOM U JIOMOJHUTEIBHOW JIMTEPATypOH, BKIIIOUAs
CIpPABOYHBIC W3/AHUS, 3apyOeXHbIe WCTOYHHKHM, KOHCIIEKT OCHOBHBIX
MOJIOKEHUH, TEPMHUHOB, CBEICHHWH, TPEOYIOUIMXCS JUIS 3allOMUHAHHUA U
SIBJISIOIIMXCSI OCHOBOIIOJIAralOIIMMU B 3T0M Teme. CocTaBlieHue aHHOTAIMHA K
MIPOYUTAHHBIM JINTEPATYPHBIM UCTOYHUKAM H JIp.
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VIII. METOAAYECKHE MATEPUAJIBL, ONPEAEJAIOIIHUE HHPOLELYPbI
OLEHUBAHWA 3HAHUH, YMEHUHU, HABBIKOB U (UJIH) ONIbITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIUX DTAIIBI ®OPMUPOBAHUA KOMIIETEHIINU

Dopmuposanue 6anbHONU OUECHKU RO OUCHUUNTIUHE

«Onepayuonnbvlit MeHeOHCMeHm))

B cootrBercTBHM ¢ «Ilon0okEHHEM O PEUTUHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH M KauyecTBa

3HAHUM MarucTpaHTOB B
YUYpexKICHUU

BBICIICTO

beneparbHOM
o0Opa3oBaHUs

«Pocculickuit

TOCYJapCTBEHHOM  OIO/DKETHOM  00pa3oBaTEIbHOM
SKOHOMMYECKHI
nmenu ['.B. [TnexanoBay» pacrmpenenenue 0amioB, (GOPMHUPYIONIUX PEHTHHTOBYIO OILICHKY pPaOOTHI
MarucTpaHTa, OCYIIECTBIISCTCS CICTYIOIUM 00pa3oMm:

YHUBCPCUTECT

Bunpr pabot MaxkcuMalibHOE KOJIMYECTBO 0aJIOB
BrinonHenue yueOHbIX 3aaHUN Ha ayJUTOPHBIX 20
3aHATHAX
Texymmii U pyOeKHBIH KOHTPOIIb 20
TBOpYECKU PEUTHUHT 20
IIpomexyTouHas arrecranus (3a4er) 40
UTOI'O 100

1. Texkyuuii u pyoekHbIN KOHTPOJIb

®dopma HaunmeHoBanue pasnena/ Tembl, | @Dopma npoBeaeHust Koamrectso
KOHTPOJISI BBIHOCHMBIX HA KOHTPOJIb KOHTPOJISt Mag:::;;gﬁ;ﬂo
Tema 1. CymHocTs 1 3agaun Jlexuus-npecc- 3
OINIEPALIMOHHOI0 MEHEKMEHTA KOH(epeHIHsI
Tema 2. Yrpasnenue YeTHBIN onpoc 1
olepalusiMU B IPOU3BOJICTBE
Tema 3. OcHOBBI Opranuzanun [Henosas urpa 5
MPOU3BOACTBEHHBIX YcTHBI onpoc 1
IIPOLIECCOB
. Tema 4. YnpasneHue VYcrHbIi onpoc 1
Tekymuii u 1
I — ornepauusiMu B chepe ycayr TGVCT
KOHTDOIIB Tewma 5. Pa3pav60TKa YcrHbI onpoc 1
OIEPALlMOHHON CTpaTerun Juckyccus 4
OpraHu3alu
Tema 6. Opranuzanus Tect 1
OIIEpaTUBHOTO YIPABICHUS
IIPOU3BO/ICTBOM
Tema 7. Opranusanus YcTHBIN onpoc 1
MaTepHaIbHO-TEXHUYECKOTO Tecr 1
obecreyeHus: NpeAnpUsSTHS
Bcero 20

2. Teopueckuii peiTHHT

Pacnipenenenue 6amioB OCYIIECTBIISETCS MO PEUICHUIO METOIUYECKOM KOMHUCCHM Kadeapbl u

B 2 CEMecCTpe:

pe3yabTaT pachpeneneHus OaJIoB 32 COOTBETCTBYIOIIME BHUABI PAa0OT MPEICTABISIOTCS B BHIE
CIIeyIOTIel TaOIUIIhL:
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HaumenoBanue pasjaesia/ TeMbl KoanuecTtBo
Buj paGorsl
JMUCIUILTHHBI 0aJII0B
Tewmsr: 1,2,3,4,5,6, 7. Joxian ¢ nmpe3eHTanuei 5
Occe / pedepar 5
Cratpsa 10
HUTOoro 20

3. IIpoMe:xyTouHasi aTTecTalUs

DK3aMeH 10 pe3ynbTaTaM U3ydeHHUs y4eOHOW MUCHIUIUIHHBI «OnepanuoHHbI MEHEIKMEHT» BO
2 ceMmecTpe MPOBOAUTCS B YCTHOW (opMe. DK3aMEH MPOBOAMUTCS IO OWIJIETaM, BKJIIOYAIONTUM 2
TEOPETHYECKUX BOIpoca U pelieHue 3aaaun. OeHKa no pe3yibTaTaMm 3a4eTa BbICTABISAECTCS UCXOS
U3 CIEAYIONINX KPUTEPUEB:

- TeOpeTUYecKHe BOpOoCckl — 1o 10 6aymioB KaxIblii;

- cUTyalnMoHHas 3a1a4da — 20 6anmoB

B cnydae wacTMyHO mNpaBWIBHOIO OTBETa HA BONPOC W PEIICHHE 3aJauyH, MAarucTpaHTy
HAYMCISETCs OIpeessieMoe MpernoaBaTesieM KOJIMYeCTBO OallIoB.

HToroBbiii 62 GpopMupyercs CyMMHUPOBaHHEM 0aIOB 32 TIPOMEKYTOUHYIO aTTECTAIUI0 U
O6ammoB, HaOpaHHbIX mepen arrecrauueil. IlpuBeaeHune cymmapHoOW OalbHOW OLEHKH K
YETHIPEXOAITLHOM IIKaJIe MPOU3BOIUTCS CIAEAYIOIINM 00pa3oM:

IToxa3aTenu U KPUTEPHUH OLCHUBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB OCBOCHUSI KOMIICTEHIHI 1
pe3yJ1bTAaTOB 00y4eHH s, IIKAJIA OLeHUBAHUSA

100- ®opmupyemble
TpaauuuonHas
0aJIbHasA KOMIIeTeHIIUH
YyeTbIpextaIbHAs Kpurepun oueHuBanust
cHCTEMA (MHAUKATOPBI
CHCTEMA OLlEHKH o
OLICHKH KOMIIETEHIIM )

3HaeT BEPHO M B MOJHOM O0beMe:
MEXaHHU3MBI YIIPABICHHS OPraHU3aAIUSIMH,
MPOEKTaMU U CETSIMHU

'YMeeT BepHO U B NIOJTHOM 00beMe:
MPUHUMATD YIIPABICHUYECKHUE PEIICHUs TPU
YIIPaBIECHUHN OPTaHU3aAHUIMH, COTPYTHUKAMU,
MPOEKTAMHU U CETSIMHU

BiiageeT HABbIKAMH BEPHO U B MOJHOM
o0beme:

HaBbIKAMU YIIPAaBJICHUS OpraHU3alusMu,
MOoIpa3elieHUsIMHU, TPYIaMu (KOMaHIaMH )
«OTJINYHOY COTPYJIHUKOB, IPOEKTAMHU U CETSIMHU

3HaeT BEPHO M B MOJHOM 00beMe:
HOBEHINNE MyTH UHTCHCU(PUKAITUN
MPOU3BOICTBA U TOBBIIECHUS (P PEKTUBHOCTH
MCII0JIb30BAaHMSI MOLTHOCTEN

'YMeeT BEpHO M B MOJHOM 00beme:

I1K-4 [IPOTHO3UPOBATH CTPATETUIO PA3BUTHUSA
opranuzaiuu, 3pGHeKTUBHOCTh U
KOHKYPEHTOCIIOCOOHOCTb BBIITYCKAaeMOM
MPOIYKIIMH, U3Y4aTh U OLICHUBATh BHEIIHUE U
BHYTpEHHUE (PaKTOPHI, BIUSIONIUE HA
KOHKYPEHTOCTIOCOOHOCTH

ITK-1

85-100
OaJUIOB
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Buiiageer HAaBBIKAMH BEPHO U B IIOJTHOM
o0Bbeme:

METOJJaMH aHAJIN3a TPOU3BOICTBEHHO-
XO3AMCTBEHHOU JIEATEIbHOCTH U PALlMOHATIbHON
OpraHU3al1y IPOU3BOACTBEHHOTO MpoIEcca

70 — 84
OaJUIOB

«XOopouro»

ITK-1

3HaeT ¢ He3HAYNTEIbHBIMHU 3aMeYaHUSIMH
MCXAaHU3MBI YIIPABJIICHHUA OpTraHU3allUsIMU,
MPOCKTAMHU U CETIMHU

'YMeeT ¢ He3HAYNTEIbHBIMH 3aMeYAHUSIMH:
MPUHUMATD YIIPAaBICHYCCKUE PEIICHUS TIPH
YIpaBICHUU OpraHU3alUsIMU, COTPYIHUKAMU,
MPOCKTAMHU U CETAMHU

BiiaeeT HABBIKAMH ¢ HE3HAYUTEIbHBIMH
3aMeYaHUsIMHU: HaBBIKAMH YIIPaBJICHUS
OpraHu3alusAMHU, IOAPA3ACICHUAMU, IPyIIIaMU
(KoMaHAaMH) COTPYIHUKOB, POEKTAMH H
CETAMU

TIK-4

3HaeT ¢ He3HAYUTEIbHbIMH 3aMeYAHUSIMU:
HOBEHINNE MyTH UHTCHCU(DUKAITUT
MPOU3BOICTBA U TOBBIIECHUS (P PEKTUBHOCTH
MCII0JIb30BAaHMSI MOLTHOCTEN

'YMeeT ¢ He3HAYNTEIbHBIMH 3aMeYaAHUSIMU:
MPOTHO3UPOBATH CTPATETHIO PA3BUTHS
opranuzaruu, 3pGeKTUBHOCTh U
KOHKYPEHTOCIIOCOOHOCTH BBITTyCKaeMOU
MPOIYKIMH, U3Y4aTh U OLICHUBATh BHEIIHUE U
BHYTpEHHUE (PaKTOPHI, BIUSIONIUE HA
KOHKYPEHTOCTIOCOOHOCTH

BiiaeeT HABBIKAMH ¢ HE3HAYUTETbHBIMH
3aMeYaHUsIMU: METOJaMH aHaN3a
[IPOU3BOACTBEHHO-X035IMICTBEHHOM

eI TEIbHOCTH U PallMOHAIbHON OpraHU3aliu
MPOU3BOJCTBEHHOTO Ipoliecca

50 - 69
OaJUI0B

«YIOBJIETBOPU-
TEIBLHO»

IK-1

3HaeT HA 0a30BOM YPOBHE, ¢ OLIMOKAMHU:
MCXAaHU3MBI YIIPABJIICHUA OpTraHU3allUsIMU,
MPOEKTAMU U CETAMU

'Ymeer Ha 0a30BOM YpOBHe, ¢ OIIMOKAMU:
[PUHUMATh YIIPABJIECHUYECKNE PEIICHUS IPU
YIIpaBICHUHU OpraHU3alusAMU, COTPYIHUKAMU,
MPOEKTAMU U CETAMU

Baageer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
HaBBbIKAMU YIIPABIICHHsI OPraHU3aALUAMH,
MOoIpa3elieHUsIMU, TPYIaMu (KOMaHIaMH )
COTPYAHUKOB, IPOEKTAMU U CETSIMU

I1K-4

3HaeT Ha 0a30BOM YPOBHE, ¢ OLIMOKAMHU:
HOBEHINNE MyTH UHTCHCU(DUKAITUN
MPOU3BOICTBA U TOBBIIECHUS (P PEKTUBHOCTH
MCII0JIb30BAaHMSI MOLTHOCTEN

'YMeeT Ha 0a30BOM YPOBHE, ¢ OIIMOKaAMM:
MPOTHO3UPOBATH CTPATETUIO PA3BUTHS
opranuzaruu, 3pGeKTUBHOCTh U

KOHKYPEHTOCIIOCOOHOCThH BBITTyCKaeMOU
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MIPOJYKIMH, U3Y4aTh U OLICHUBATH BHEIIHUE U
BHYTpPEHHUE (PaKTOPHI, BIUSIONINE HA
KOHKYPEHTOCTIOCOOHOCTH

Baageer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
METOJJaMH aHAJIN3a TPOU3BOICTBEHHO-
XO3AMCTBEHHOU JIEATEIbHOCTH U PALlMOHATIbHOMN
OpraHU3aly IPOU3BOACTBEHHOTIO MpoIecca

MmeHee 50
OaJIOB

«HEY/I0BJIETBOPH-
TEJTBHO»

ITK-1

He 3naeT Ha 6a30BOM ypOBHe:
MEXaHHU3MBbI YIIPaBICHUS OPraHU3aALUIMU,
IMPOCKTAMU U CCTAMU

He ymeeT Ha 6a30BOM ypOBHe:
[IPUHUMATh YIIPABICHYECKUE PELICHUS IIPU
YIIpaBJICHUHU OpPraHU3alUIMU, COTPYIHUKAMU,
IMPOCKTAMU U CCTAMU

He Bi1ageer Ha 0a30BOM ypOBHe:
HAaBbIKaMU YIIPABJICHHA OpTraHU3allusIMU,
MoaApa3aeICHUsIMH, TPYIIITaMH (KOMaHIaMH )
COTPYAHUKOB, IPOCKTAMU U CCTIAMU

I1K-4

He 3naer Ha 6a30BOM ypoBHe:

HOBEHIIINE MYyTH UHTEHCU(UKALUU
MPOM3BOJICTBA U NOBBIIECHUS 3()(HEKTUBHOCTH
FCIIOJIL30BAHUSI MOIITHOCTEN

He ymeer Ha 6a30BOM ypoOBHe:
[IPOrHO3UPOBATh CTPATETUIO Pa3BUTHUS
opranuzanuu, 3pPeKTUBHOCTD U
KOHKYPEHTOCIIOCOOHOCTb BBIITYCKaeMOM
MIPOYKIMH, U3Y4aTh U OLICHUBATH BHEIIHUE U
BHYTpPEHHHUE (PaKTOPbI, BIUSIONINE HA
KOHKYPEHTOCTIOCOOHOCTH

He Bi1afgeer Ha 6a30BOM ypoBHe:

METOJaMH aHAJIN3a TPOU3BOICTBEHHO-
XO3AMCTBEHHOU JIEATEIbHOCTH U PALlMOHATIbHOMN

OopraHu3al IIPON3BOJCTBCHHOI'O IIpoLecca
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Ilpunooswcenue 1

IIpumep IK3AMEHAUUOHHO20 ounema

MunuctepcTBO 00pa3zoBanus U Hayku Poccuiickoit denepanun
benepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BBICIIETO OOpPa30BaHUS
“Poccuiickuil s3koHOMHuUeckui yHuBepcuteT umeHu I'.B. [lnexanosa”
®akynbTeT MeHeKMeHTa
Kadenpa MenemxmenTa u npasa

AK3AMEHALIMOHHBIN BUJIET Ne 1
1o auctuIummae «OnepanuoHHbIA MEHEPKMEHT)
Hanpagnenue 38.04.02 «MeHemKMeHT»
Marwuctepckast mporpamma «Maructp AeJI0BOTO aIMUHUCTPHUPOBAHUS»

Bompoc 1. Copepxanue, 3amaud, CcoOCTaB M cuCTeMbl onepatuBHo- | [1K-1, ITK-4
IPOU3BOJICTBEHHOT'O [NIAHUPOBAHMUSL.

Bompoc 2. CtpykTypa u QyHKIHH MaTepuatbHO-TeXHU4Yeckoro obecneuenus Ha | IIK-1, ITK-4
IpeIPUITHH.

3amaua. IIK-1, ITIK-4
Omnpenenute NPOU3BOJACTBEHHYIO  MOLIHOCTh  HPEANpPUATHS, €CId  Ha
U3rOTOBJICHUE OJIHOTO M3JENUs YXOAUT 8 4acoB, NPH 3TOM HUCHOJIb3yeTcs 6
craHkoB. [Ipeanpusitue padbotaer 288 aHel B rony, npeanpusTiHe padboTaeT B JBa
CMEHBI MPOJIOHKUTEIBHOCThIO 8 4YacoB Kaxaas. [[maHOBBIM TPOIEHT MOTEPh
BpPEMEHHU Ha PEMOHT 000pYy/JOBaHUs YCTaHOBIJIEH B pasmepe 0,5%.

VYTBepxkaeHO Ha 3aceaHny Kadeapsl MEHEPKMEHTA 1 TipaBa, TpoTokoia Ne 12 ot 05.06.2018

3aB.kadenpoit - - / E.M.[Jonromonos /
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TEMATHUYECKHWH IJIAH U3YYEHUS JUCIUIIIAHBI
JIJIA MATUCTPAHTOB OYHO-3A0YHOM ®OPMbI OBYYEHU S

Ilpunoscenue 2

KoHTakTHBIE Yachl CamocTosiTe1bHasi padoTa
AYIHTOpPHbIE 4aCHI Yacbl B WNunusua| Konrakt | Koncyn | Konrakta
No B ToM umcne | 2I€KTPOHHON |yalnbHBIC| Has | bTalus |as pabora ®opmbI
i HanmeHoBaHue JlaGop MHTEpaKTHB- popme KOHCYTBT| pabota | mepen 1o Texymero/
Pa31e/oB U TeM [Ipaktu- | atopH | Bcer HbIC o0y4deHus alMH [0 MPOM. DK3AMEH|MPOM.ATTE| gy | wacer | koHTpOI® py6Gekmoro
i} Jlexmuy deckue BIE 0 E— (UK) |arrecranjom (KD)| cranuu B KOHTPOJISI
3aHATHSA | paboT | ayn. p nu (Katr) EPUOL IK3.
o (OpMBI | 4achl [TEKIIUH | 9ECKUE cecenn
3aHATHSL (KarToK)
1 | CymmHocCTh u 3a1a4n
ym A Jleknusi-mipecc
MMPOU3BOJICTBEHHOTO 1 Jlurt.,
1 1 W.n. 2 14 KoHpepeHIHs
OIIEePAIMOHHOTO Ts.3.
MCHEJKMEHTA
2 | YnopasneHue
Jlur., .
omnepauusaMu B 1 2 3 Tp.a 14 VYceTHslit onpoc
[IPOU3BOJICTBE o
3 | OcHOBBI OpraHu3aluu
P ! Jur., Jenosas urpa
MIPOU3BOJICTBEHHBIX 1 2 3 .. 2 12 .
Ts.3. VYerHblii onpoc
MIPOIIECCOB
4 | YmopasneHue onepanus- JIut. YeTHblN onpoc
P pat 1 2 3 | Axc. | 2 ’ 12 p
MH B chepe ycayr TB.3. Tect
5 | Pa3paboTka YcTHBIH ompoc
. Jlur.,
OTIepallMOHHON 2 2 4 Pl 2 Te.3 12 Huckyccust
CTpaTeruy OpraHu3aiuu o
6 | Opranmzamus Tect
OIIEPAaTUBHOIO JIurt.
p 1 2 3 A.n.c. 2 ’ 12
YIpaBJICHUS Ts.3.
MIPOU3BOJICTBOM
7 | Opranuzanus MmaTepu- VYcerHslit onpoc
aJIbHO-TEXHUUYECKOT0 Jlur. Tect
1 2 3 A.n.c. 2 ’ 12
oOecrieucHus Ts.3.
MPEIIPUATHS
Hroro: 8 12 20 12 1 0,35 88
JK3aMeH 34,65
Bcero mo quconuninne 144 8 12 20 12 1 0,35 88 34,65




qyaca
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Kadenpa MenemxmenTa 1 mpaBa
OIIOIT BO no Hampasienuto moArotoBku/cnenuansaoctu 38.04.02 «MeHeKMEHT

(maructepckast nmporpamma) «Maructp AeI0BOro aIMUHUCTPUPOBAHUS

Kapra ob6ecneyeHHOCTH TUCHHILINHBI «OnepalliOHHbIA MEHEeIKMEHT»

Y4eOHBIMHU M3IAHUSAMHU U HHBIMHA HHPOPMALMOHHO-0MOJIMOTEYHBIMH pecypcamMmu

bubnuoteka [lepmckoro KoiuecTso [Toka3zarenn
uHctutyTta (prmana) POY 00ecCIeYeHHOCTH
uMm ['.B.Ilnexanosa SK3EMILIAPOB | HHCCH- MarucTpaHTOB
No — Ha Kadenpe HOCTb HTepaTypOi:
I /II Haumenoanue, aBTop BeixonHble faHHBIE KOJIMYECTBO HaJu4ue B (B MarueTp | _ (npy Ham T B' 9BC):
MeYaTHBIX 9bC naboparopuu | aHTOB - ’
3Kieévl£f'5)lp0 Ha3(BH;}/II:12TZ)9,E C (LH)T.) (en.) =(konoHka 4/ KonoHka 7)
(mpu orcyrctBuu B OBC)
1 2 3 4 5 6 7 8
OcHoBHas1 IuTEpaTypa
1. | OnepamoHHbIN
MEHEJ[KMEHT : Y4eOHHK /
1O.C. JIucuukuna, A.B. Mockaa : KnoPyc, 2018. — 360 na,
Tpauyk, }O.K. Cpiues, A.A. | c. — bakanaBpuar u X 9BbC X X 1.0
benaiiuyk, I1.B. Tpudonos, | marucrparypsl. — ISBN 978-5- « BOOK.ru» ’
M.®. I'ymepos, C.A. 406-06087-2. -
bparuenxo, B.1.
Pe3nnuenko. —
2. . Mockaa : KnoPyc, 2017. — 360 na,
OnepanoOHHBIN
MEHE/KMEHT : YIeOHUK / ¢. — baxanaspuar n X 9bC X X 1,0
A.B. Tpauyx .noz[ pet. — Maructparypsl. — [SBN 978-5- « BOOK.ru» ’
T ’ ) 406-05793-3.
3.
Bcero
JlonoJHUTe/IbHAA JTUTEPATYypa
1. | YopaBnenue Mockaga : Pycaiinc, 2018. — 55 c. X na, X X 1.0
ce0eCTONMMOCTBIO B — ISBN 978-5-4365-1339-3.- 3BC ’




MIPOM3BOJICTRE:
OIEPALIMOHHBIN
MEHEDKMEHT : yaeOHOe
nocooue / U.B. I1aBnoBa. —

« BOOK.ru»

2. | IIponsBoaCTBEHHBIN
MEHEJDKMEHT. [Ipunsatue u

Mockaa : KnoPyc, 2019. — 269
c. — ISBN 978-5-406-06880-9.

peanu3anus fa,
. 3BC
YIPaBIEHYECKUX PEIICHUMN « BOOK 1 1,0
(nns 6GakanmaBpoB). YueOHOE
nocobue : yaebHOe mocooue
/ O.M. T'opennk. —
3. | DddexTuBHBIH M. : UH®PA-M, 2018. — 388 c.
MEHE/DKMEHT opraHu3anuu : | — (Bsicmiee obpa3oBanue:
yuae0. mocobue / A.IL. Marwucrtparypa). — na,
Eropmmn. — www.dx.doi.org/10.12737/textboo ObC 1.0
k 59e0c18f098a76.68931096. - «ZNANIUM» ’
Pexxum pgocryna:
http://znanium.com/catalog/produ
ct/939606.
4. | Ilpou3BoACTBEHHBII CraBpononbckuit na,
MEHEDKMEHT : yueOHOe rOCYIapCTBEHHBIN arpapHbIil 2bC
nocobue / A.B. Hazapenko, | yHuBepcuteT. - CTaBpOIIOIb : «YHUBEPCHUTET
o 1,0
J.B. 3anopoxer, JI.C. CTaBponoybCKHil cKast
Kenuna u np. ; rOCyIapCTBEHHBIN arpapHbIi o6ubnuoreka
yHuBepcutert, 2017. - 140 ¢ OHJIAITH
5. | Ilpon3BoaCTBEHHBIN M.: ByzoBckuit yue6nuk, HUL] na,
MEHEIHKMEHT: YueOHoe NH®PA-M, 2015. - 312 c.: 60x90 9BbC 1.0
nocobue / b.H. I'epacumos, | 1/16 (Ilepemnér) ISBN 978-5- «ZNANIUM» ’

K.b. I'epacumoB -

9558-0435-4, 500 k3.

Bcero

IIpogeccuonanbHbie 6a3b1 JaHHBIX, HTHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Bcero
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3aB.kadenpoii “ / E.M. Jlonromnonos /
(moxmucs) (®.1.0.)
«20» mag 2020 r. i /
A ST
3aB. 6ubnuoTeKOn [ p a /JI.A. MynupoBa/

(moAHCh) - (®.11.0.)
«20» mas 2020 1.
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