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I. OPTAHU3AIIMOHHO-METOJUYECKHWA PA3IEJ

Ienv oucyunaunwl

L{enbro AUCIMILTAHEI SBIIIETCS (HOPMHUPOBAHKUE Y MAarHCTPAHTOB TEOPETUICCKUX 3HAHUMA M ITPAKTHYIC-
CKHUX HAaBBIKOB B OOJACTH CTPATETMYECKOr0 aHalu3a Kak WHCTPYMEHTApHUsSl CTPATETHYECKOro Me-
HE/PKMEHTA, MTO3BOJISFOIINX Ha BEICOKOM MPO(ECCHOHATLHOM YPOBHE OCYIIECTBIISATH OpraHU3aI[iOH-
HO-YIIPAaBJICHYECKYIO, aHAIIMTUYECKYIO U HAaYYHO-HCCIEHOBATEILCKYIO IEATEIBHOCTL II0 YIIpaBile-
HUIO COIMATEHO-KOHOMHYECKUMHU CUCTEMaMH.

Yueonwie 3a0auu oucyunnunoi:

3agadyamMy JUCIIUTIINHEL SBISIOTCS:

- (¢opMupoBaHUE TIPEACTABICHUS O CYITHOCTH U OCOOCHHOCTSX CTPATETHYSCKOTO aHAIHM3a
B COBPEMEHHBIX OpPraHU3aUsIX;

- MPUOOPETCHHE TEOPETUUYECCKUX 3HAHMM M MPAKTHYECKUX HABBIKOB B MCIOJIB30BAaHUH CO-
BPEMEHHBIX KOHIENIUN, MOJIeNIeH, METOIUK CTPATETUYECKOIO aHAJIN3a;

- OCBOCGHHE TOJXO0JIOB K OPTaHM3AIlMU CTPATETHYECKON aHATUTUUYCCKON NEATEILHOCTH Ha
NpEeANPUITHSIX.

Mecmo oucuyunaunvt 6 cmpykmype OIIOII BO (ocnosnoii oopazosamenbHoil nPoZpammel evicuie-
20 oobpaszosanus)

JucuummuHa «MeToIbl CTPATErHYeCKOT0 aHAIN3a» OTHOCUTCS K BApUAaTUBHOM 4acTH y4eOHOro Iiia-
Ha.

O0beM TUCUMIVIMHBI M BUIbI y4eOHO padoThI

Bcero yacos nmo popmam 00yuenust
IToxa3aTeiab 00beMa TUMCIHUIIINHEI
ouHas | ouno-3aounas
O0beM OUCIHIIINHEI B 3a4ETHBIX €IUHULIAX 43ET
O0BeM QUCIHIINHEI B Yacax 144
KonTakTHas padora o0y4yarommxcs ¢ npenogaBare-
N 43,35 55,35
JieM (1o BUIaM y4eOHbIX 3aHATHI) (BCero)
1. O6beM aynuTopHO# paboTHI (BCETo) 40 52
B TOM YHCIIE:
e  JIEKIINH 12 16
e  abopaTOpHBIE 3aHATHS
®  [PAaKTHYECKHUE 3AHSTHUS 28 36
2. O6BeM 3JEKTPOHHOTO 00yUEHUS
3. UnauBuayansusie koucynbranuu (MK) 1 1
4. KonraktHas pabota o npom.arrectauuu (Karr) 1 1
5. Koncynpranus nepes sx3amenom (K9) 1 1
6. KonraktHas pabora no nmpom.atrectanuu (Katmik) 0,35 0,35
CamocrosiTesibHas padoTa (Bcero)
B TOM YHCJIE: 100,65 88,65
e camocrosiTenpHas pabora B cemectpe (CP) 48 36
e CPKP 18 18
e camocTrosiTenbHas pabora nep.d3k3.ceccun (Kon- 34.65 34.65
TPOJIb ) ’ ’

JlucrunanHa OCHOBBIBACTCS HA 3HAHWM CIIEAYIOMUX AUCITUIUIHH: «METOo0JIOTHs U METO/bl Hcce-
JIOBaHUM B MEHEJKMEHTE», « Y IIpaBjeHYeCKas SKOHOMUKaY, «KOpHnopaTUBHBIA MEHEKMEHT.




Jlist yCHEenrHOro OCBOCHHSI TUCUUIUTMHBI «MeTOIbl CTPATErHUeCKOro aHaJIN3a» MaruCTPAHT JIO0JIKEH:

1. 3HaTh: NPUHLMIIBI U HOPMBI I€JI0BOTO OOLIEHUS, IPUOOPETEHNUS U NCIIOJIb30BAHNS HOBBIX 3HAaHUH
U YMEHHI; TEOPETUYECKHE OCHOBBI YIPABICHHS CUCTEMaMHU C YYETOM TOJEPAHTHOTO BOCHPHUSATHS
COLIMAJIBHBIX, STHUYECKUX, KOHPECCUOHATIBHBIX U KYJIbTYPHBIX pasIMyMii; colepkaHue pUHAHCOBO-
T'0 ¥ YIPaBJICHYECKOT0 aHaJN3a U MocieoBaTelbHOCTh ero nposeneHus (OK-2; OIIK-2; T1K-3).

2. YMeTh: aHaIM3UPOBaTh OTHOUIEHUS C PYKOBOJCTBOM, KOJUIETaMH, TOJJYMHEHHBIMU U KJIMEHTaMH;
YIPaBIATH MOJPA3ICICHUAMH, IPYNIIaMu (KOMaHAaM1) COTPYIHUKOB, IPOEKTaMH U CETAMH; 0(hopM-
JIATh PE3YNIbTaThl HAYYHOTO MCCIICIOBAHUS B BUIE 0TYeTa, cTaThu, nokiaaa (OK-3; ITK-1; TTK-8).

3. Baajaers: ciocOOHOCTHIO pazpadaThIBaTh MPOrPaMMBbl OPTaHU3AMOHHOTO PA3BUTHS U U3MEHEHUI
u obecreunBaTh UX pean3allio; OCHOBHBIMU HaBbIKaMM IMPUMEHEHUs 3HAHUH O METoJax IpoBeje-
HUS CaMOCTOSITEIIbHBIX HCCIIEIOBAaHUI B COOTBETCTBUHM C Pa3pabOTaHHOM MpOrpamMMmoii; METoIaMHu
obocHoBanus puHaHCOBO-d3KOHOMUYeckue mokazateneit (I1K-7; TTIK-10; ITK-3).

N3ydyenne qucuuminHbl «MeToabl CTpaTernyecKoro aHajinu3a» HeoOXOAUMO s AalbHEHIIEero usy-
YCHHs TAaKUX JUCIUIUIMH, KaK: «YTpaBIeHHEe WHHOBAIIMOHHBIME MpoeKTaMuy, «[IpakTuka mo momy-
YeHHUIO TPO(ECCHOHATBPHBIX YMEHUN U OmbITa MpodecCHOHaIbHON NesTenbHoCTHY; «[Ipenaunmom-
Hasl IPAKTUKay»; «3alluTa BEIMYCKHON KB (PUKAIIMOHHOU pabOThI.

Tpeboeanusn K pe3yibmamam 0C60eHUA COOEPHCAHUA OUCHYUNTIUHBL

B pe3ynbrare 0CBOCHUS AUCIUILTUHBI TOJKHBI OBITH COPMHUPOBAHBI CIIETYIOIIUE KOMIETCHIIUH:

Bun nesiTeJIbHOCTH: OPraHM3ANMOHHO-YIIPABJICHYECKAs

IIK-2 - cnocoOHOCT pa3pabaThiBaTh KOPIOPATHBHYIO CTPATETHIO, MPOTPAMMbI OpTraHU3aI[MOHHOTO
pa3BUTHS U U3MEHEHUH M 00eCTIeunBaTh UX pealln3aluio.

B pesynbrare ocBoenus komnereHunu IK-2 maructpaHT q0JKEH:

3HaTB: CYIIHOCTHO-COJEP/KATEIbHBIE XapaKTEPUCTUKN KOPIOPATUBHOW CTPATETUU; TEOPETUUECKUE
aCIEKThl OPraHU3alMOHHOIO Pa3BUTHS.

YmeTh: pazpabaTeiBaTh KOPIIOPATHBHYIO CTPATETHIO; pa3pabaThiBaTh MPOrpaMMbl OPTaHU3AIIMIOHHO-
IO pa3BUTHUSA U U3MECHECHUH.

Buaners: HaBbIKaMu aHanu3a (PakTOPOB BHEUIHEW M BHYTPEHHEW Cpeibl; COBPEMEHHBIMU TEXHOJIO-
TUsIMHU pa3paboTKU KOPIOPATUBHOM CTpaTeruy; HaBbIKaMu OOECIeueHus pealn3aluu nporpamMmm op-
TaHU3ALMOHHOTO Pa3BUTHSL.

Bup neiTeJIbHOCTH: AHAJINTHYECKAS

IIK-5 - BnageHure MeTo1aMi YKOHOMUYECKOTO U CTPATErHUeCKOro aHaJIW3a MOBEJCHHS S3KOHOMUYE-
CKUX areHTOB U PHIHKOB B TJI00aIbHOMN Cpefie.

B pesynbrare ocBoenus komnereHuuu K- S maructpanT g0JKeH:

3HaTh: ACATCIIbHOCTh U OCOGGHHOCTI/I MOBCACHU S SKOHOMHWYCCKUX arCHTOB; CYIIHOCTb CTpaTCruyc-
CKOTO aHaJu3a.

YMeThb: AHAJIIM3UPOBATH TCHACHIWU B ITIOBCACHUN S9KOHOMHUYCCKUX arcHTOB U B UBMCHCHUAX COCTOsI-
HUS PHIHKOB; IPUMEHSATH METO/Ibl CTPATETUUYECKOr0 aHaIK3a B PO ECCHOHATBHON AESITENbHOCTH.
Baanerb: MeTogaMu 3KOHOMHYECKOTO aHAIM3a MOBEJECHUS KOHOMHYECKUX areHTOB U PHIHKOB B
r7100aIbHOM cpeie; MeTOJaMU CTPATEernYeCKOro aHaIu3a.

Dopmul KoHmponsn
Texywuii u pybescHvlti KOHMPOIb OCYHIECTBIIAETCS JIEKTOPOM U IIPEroAaBaTeseM, BeAYIIUM MPaKTH-
YECKUE 3aHATHUS, B COOTBETCTBUU C TEMATUUECKUM ILJIAHOM.
IIpomesicymounas ammecmayus 6 3 cemecmpe — 3K3aMeH H KypcoBasi padora.

Pe3ynbTarhl TEKyIIEro KOHTPOIIS U MPOMEKYTOYHOU aTTecTanuu (GOPMUPYIOT PEUTHHTOBYIO
OIICHKY paboThl MaructpanTta. Pacmpenenenue O6ayioB mpu (HOPMUPOBAHUH PEUTHHTOBOW OICHKU
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paboThl MarucTpaHTa OCYIIECTBISIETCS B COOTBETCTBHM C «llonokeHneM o peHTHHroBoil cucteme
OLIGHKH YCIIEBAEMOCTH M KayecTBa 3HAHWW MarucCTpaHTOB B (perepabHOM TOCyIapCTBEHHOM OIOJI-
KETHOM 00pazoBaTEIbHOM YUPEKICHUHU BBICIIET0 oOpa3oBaHus «Poccuiickuii 5JKOHOMUYECKHUI YHU-
BepcuteT umenu [.B. Ilnexanosay. Pacnipenenenne 6aaioB o OTIEILHBIM BUIaM padoOT B IIpoIiecce
OCBOEHUSI TUCUHUIUIUHBI OCYIIECTBIISIETCS B COOTBETCTBUM C pazaenom VIII.



II. COAEP KAHUE JUCIUITJIMHbBI

U ONHCaHMe N0KAa3aTesed M KPUTepHeB OLleHMBAHUSA KOMIIETEHIN HA PAa3JIMYHbIX 3Tanax ux
¢GopMupoBanus B npouecce ocBoeHNsi 00pa3oBaTebHOI MPOrpaMMbl

Ne HaunmenoBanue Conepxanue Dopmup Pe3ynbTatsl ocBoeHUs O6pazoBarens
/o pasnena yeMble (3HaTBh, HBIE
JIACIIMTUTAHBI KOMIIETe YMETb, BIAAETh, TOHU- TEXHOJIOTUU
(Temsl) 150005051 MarTh)
Pazgen 1. MeTonoJ10rusl CTPATErH4eCKOro aHAJIN3a
1. Tema 1. Metogomno- | CymHocTb, UenH, 3aJa4u I1K-2; 3HaTh: Jlexuusi, npakTu-
TUYECKHE OCHOBBI CTPAaTEruuecKoro aHajIu3a. IK-5 - CYIIHOCTb CTpaTeruye- YECKUe 3aHATHUS,
CTPATEruIeCcKOro OCHOBHBIE ITAITbl Pa3BUTHS CKOT'O aHaJIHN3a, pacdeTHo-
aHaJM3a MOJIXOJIOB ¥ METOJIOB TIPO- - OCHOBHBIE JTaITbl pa3BH- aHAIMTHYECKHE
BEJICHUS CTPATETUIECKOTO THS CUCTEMBI CTpaTeruyue- | 3aJlaHus, TACh-
aHanm3a. CKOT'O aHaJIHN3a, MEHHBIC WJTH YCT-
3apyOeHBIN U OTEYESCTBEH- - KJIFOUEBBIE KATETOPHH HBIE JOMAITHUE
HBIIA OTIBIT TPOBEACHHS KOHIIETIIIUHU CTpaTernde- 3a/IaHus, CaMO-
CTPAaTEruuecKoro aHaiu3a B CKOT'0 aHaJIN3a; CTOSITeNIbHAS pa-
yIpaBJIEHUU OpTaHU3alHEH. - CXeMy MPOBEACHUSA CTpa- | 00Ta, KOHCYIbTA-
Paznuunbie mkobl cTpare- TETUYECKOr0 aHaAIN3a; WU MpernoiaBare-
THYECKOI0 MOAX0/1a U UX - MECTO U POJIb CTPATETH- nei
B3TJIS1/] HA TIPOBEJICHUE YECKOT0 aHajiu3a B CUCTE-
CTPaTEruuecKoro aHajIu3a. M€ CTpaTeruyeckoro mMe-
MecTo 1 poib cTpaTeruye- HEHPKMEHTA.
CKOTO aHAJIN3a B CHCTEME Ymerb:
CTPATEruIeCcKOro MEHE K- - MPUMEHSTH MIOHATUITHO -
MeHTa. CxeMa IpOoBEICHHUS KaTeropuaIbHBIN armapar
CTPATErMueCcKOT0o aHAJIN3A. B chepe cTpaTernieckoro
CtpaTerndeckuii aHau3 Kak aHam3a,
ocHOBa (popMupoBaHUS - (hopMHUPOBATH IENU U
CTpaTeruy OpraHu3aluy. 3a/1a4yl CTPaTernYecKoro
aHaM3a,
- 000CHOBBIBATh HEOOXO0-
JIUMOCTb MTPUMEHEHHUS
CTPaTEeruuecKoro aHaIN3a
B YIpaBICHUH COITUATBHO-
SKOHOMHYECKUMHU CUCTE-
MaMH.
Baapers:
- METOJI0JIOTHEHN TIpoBe/Ie-
HUSI HAYYHBIX UCCIIE0BA-
HMI;
- METOJAUKOU MOCTPOCHUS
OpraHu3alMOHHO-
YIPaBJIEHYECKUX MOJIETICH.
2. | Tema 2. MeTonbl OcHoBaeble cocTaBistomue u | T1K-2; 3HaTh: Jlexuusi, npakTu-
TEXHOJIOTHH cTpaTe- | TUIBI BHEIIHEH cpenbl. Le- IK-5 - OCHOBHBIE THIIbI BHEIII- YEeCKHUe 3aHATHUS,

THYECKOTO aHalin3a
BHEIIIHEW cpeipl
OpTaHU3aIIH

JIM ee aHalin3a. MeToabl
pearupoBaHMs Ha U3MEHe-
HUs BHENTHEH cpenbl. Oc-
HOBHBIE THIIBI BHEIITHETO
OKPYXKEHHUS.

AHau3 MaKpOOKPYKEHHUSL.
DKOHOMHYECKAST KOMIIOHEH-
ta. [IpaBoBast KOMITIOHEHTA.
TTonurnyeckass KOMIIOHEHTA.
CoranbHast KOMIIOHEHTA.
TexHoOIOrMYECKass KOMIIO-
HeHTa. [logxoas! k u3yde-
nuro kommoneHnt. PEST-
anamm3 u PESTplus-ananus,
TOPSJIOK €T0 MPOBEICHHUS.

HEeW cpelibl OpraHu3alliy;
- TOPSAOK TPOBEICHUS
aHav3a BHEUTHEN CpeIbl
OpTraHH3aIH;

- OCHOBHBIE HHCTPYMEHTHI
MIPOBEJICHUS aHaJIn3a MaK-
PO ¥ MUKPOOKPY>KEHUS
JIeJI0BOM OpraHu3alty.
YMmersn:

- aHaJM3UPOBATH MAKPO-
OKpY>KEHHUE OpraHu3aluu ¢
YYETOM €€ BHYTPEHHEH 1
OTpAaCICBOU CIIETTUDUKH;

- IPOBOJUTH OTpPacieBOU
aHAJIN3 C MPAUMEHCHHEM

pacyeTHo-
aQHATUTHYECKUE
3a1aHus, THCh-
MEHHBIE HJIH YCT-
HbIC JIOMaIHUE
3aJaHus, CaMo-
CTOsATEIbHAs pa-
60Ta, KOHCYyIbTa-
MU [pernoaBaTe-
nen




CucreMa OTCISKUBAHUS
BHEILIHEH CpeIbl.

AHanIn3 HeTOCPEICTBEHHOTO
OKpYy>KeHHs. AHaJIHM3 oTpac-
n. OCHOBHBIE TIOKa3aTeNn
aHanu3a otpaciu. Mojenb
«Istu cum» M. IlopTtepa.
KiroueBbie akTopsl ycmexa
Y UX UCIIOJIb30BAaHUE B CH-
CTEME CTPATErnYEeCKOro
ynpasnenus. [loctpoenue
CTpaTeruy KOMITAHUH Ha
OCHOBE JIIOUEBBIX KOMIIE-
tenui. CTpaTernyeckue
rpynmnbsl KOHKYpeHToB. [1o-
CTpPOCHHE MO3UITMOHHOMN
KapTbl KOHKYPEHTOB.
AHanu3 noTpeOuTene.

Y 10BNETBOPEHHOCTH MOTpe-
ourenel M UX JOSUTBHOCTb.
Meron CSI.

BrisiBnienue HeyAOBIETBO-
PEHHBIX HYXJI U TOTPEOHO-
cTeil.

HHCTPYMEHTAPHUS CTpaTe-
THYECKOIO MEHEKMEHTA;
Baanern:

- metoaukoii PEST-
aHaIN3a;

- METOJaMH TPOBEIACHHUS
OTpacJICBOrO aHaJIn3a,

- HaBBIKAMH OLIEHKH MOTH-
BallUH MMOTpeOUTENCH U
BBISIBJICHUSI HEYIOBIICTBO-
PEHHBIX TOTpEOHOCTEH.

Tema 3. Metonas! u
TEXHOJIOTHH ITPOBE-
JIEHHs aHaJIh3a
CTPATErHYECKOTO
MOTEHIIMAIA Opra-
HU3AIUU

YnpaBineHueCKHil aHATU3.
Lenm 1 MeTOIBI yTIpaBIICH-
YecKoro aHaiansa. Metomo-
JIOTHYECKHUE TIPHUHITUITEI
YIPaBIEHYECKOTO aHAIN3a U
YPOBHH €r0 IPOBEICHHUS.
AHanm3 NOJI0KESHUS KOMITa-
Hun. CTpaTernyeckue u
(hMHAHCOBBIC HHIUKATOPHI
paboTe! koMmanuu. Omnpe-
JICIICHIE BHYTPCHHUX CHIIb-
HBIX U CIIA0BIX CTOPOH Opra-
HU3aImy. BeispncHue
BHEIITHUX OJIarOTMPHUSATHBIX
BO3MOKHOCTEN U yTpo3.
SWOT-ananu3 1 MeTouKa
€ro HCIIOJIB30BAHUS B TIpaK-
THKE YIIPaBIICHHUS.
Crparernueckuil anamus
3aTpar U e U3JICPIKCK.
CpaBHeHue 3aTpar o oc-
HOBHBIM BHJaM JCATEIBHO-
ctu. CTpaTerndyeckue Bo3-
MOKHOCTH JTOCTHIKCHUS
KOHKYPEHTOCTIOCOOHOCTH B
W3epKKaxX. AHaIU3 e
U3IepIKeK, KOMIIETEHTHOCTh
1 KOHKYPEHTOCTIOCOOHOCTb.
OnpeneneHre KOHKYPEHT-
HBIX MTO3UIMHA KOMITaHUH.
KonundecTBeHHEBIC OIICHKH
KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUH.
Crparerundyeckue mpoOIeMbl
KOMITaHUH U pa3paboTKa
MOJTHOTO IJIaHa CTpaTeruye-
CKMX JIEICTBUM Ha OCHOBE
pe3yIbTaTOB aHAIN3A CHUTY-
aIy B KOMITAHHUH, B OTpac-

TIK-2;
TK-5

3HaTh:

- 3HAUEHHE U TOPSIOK
MPOBE/ICHUSI yIIpaBJIeHYe-
CKOTO aHAJIN3a;

- CTpaTernvecKue NHINKa-
TOPBI pabOTHI OpTaHU3a-
W

- OCHOBHBIE HHCTPYMEHTHI
TIPOBEJICHUS yIIpaBJIeHYe-
CKOTO aHaJIN3a;

- CIIeTMAaIbHBIC TEXHUKA
peBu3nn OU3HEC-

MMpoOHEeCCOB B OpraHU3allnu.

YMmerh:

- HISHTUPUITIPOBATH
CUJIbHBIE U clTa0ble CTOPO-
HBI OpTaHU3AIH, BO3-
MOJKHOCTH M yIPO3BI B €€
OKpPY>KCHUH,

- QaHAJIM3UPOBATH IIETh
3aTpar ¥ CPaBHHUBATH €€ C
aHAJIOTMYHOM IEIBI0 KOH-
KYPEHTOB;

- OIICHUBATh YPOBCHb KOH-
KYPEHTOCIIOCOOHOCTH Op-
raHu3aIyy.

Baanern:

- MOIX0AaMH ¥ IPUEMaMH
YIPABJICHISCKOTO aHaJIH-
3a;

- metogukoit SWOT-
aHaIM3a;

- SCM — METOINKOH IS
MOBEIIIICHUS] KOHKYPEHTO-
CIIOCOOHOCTH KOMITAHHH
0 U3JICPIKKAM

Jlexuusi, npakTu-
YeCKHE 3aHITHA,
pacdeTHo-
aHAIMTUYECKHIE
3aJaHusl, ITACh-
MEHHBIC T YCT-
HBIE JOMAIlIHUE
3aJaHus, caMo-
CTOSITENbHAS pa-
60Ta, KOHCYyIbTa-
IIUH [IPETIoIaBaTe-
JIei




JIU ¥ COCTOSIHUSL KOHKYPEH-
LA,

Tema 4. TTopTdennb-
HBI aHaJIN3 KOMIIa-
HUH B CHCTEME
CTPATEruIeCcKOro
yIpaBIICHUS

TToptdens npennpusiTst 1
npobsieMaTrka 3¢ HeKTHB-
HOTO YIpaBIIEHUS TIOPTde-
nem npeanpustud. Llemn u
OCHOBHEBIE 3TAIlbl IIOPT-
(hempHOTO aHaAM3A.
Martpwuria pocT-101s peIHKa
(BCQG). Pekomennanmu mat-
puisl BCG.

Matpuna mnpHUBIEKaTSIFHO-
CTH OTpPacid — CHJIBHEIC
CTOPOHBI TPEIIPUATHS
(McKincey-General
Electric). Ouenka upwusie-
KaTeJIIbHOCTH OTpaciu.
Omenka «cwiael» OwusHeca.
IlpaBuia mpuHATHS pelie-
HUH 0 BEIOOPE MO3UITUH.
Martpwuria )KHU3HECHHOTO K-
na (ADL/LC). banancupo-
Banue CXII ¢ paznuyabMu
JKU3HCHHBIMH ITUKJIAMU B
KPaTKOCPOYHOM U JTOJITO-
CpOUYHOM nepcrneKTuBe. BoI-
0Op THITa MATPHIIEI.

I1K-2;
IK-5

3HaTh:

- OCHOBHBIE METOJIBI Pa3-
paboOTKH CTPATETHH KOM-
TIaHWH;

- KpUTEpHH BBIOOpA CcTpa-
TEerHYeCKUX abTePHATHB;
- METOJIOJIOTHYCCKHE
MIPHUHIUIE] YIIpaBICHYC-
CKOTO aHaJIM3a OpTraHu3a-
L,

YMmersn:

- CTOJB30BaTh HH(HOpPMa-
[IUOHHBIE TEXHOJIOTHUHU B
CHCTEME CTPATEerHIECKOTO
YIpaBJICHUS; - IPUHUMATH
s pexTrBHBIE peneHS,
HCTIONB3YS Pa3TUIHBIC
MOJIeNH 1 METOJBI TIPUHS-
THUS YIIPABICHYCCKUX pe-
IICHUH C TIO3UIINU CTpaTe-
THYECKOTO TIOAX0/1a;

- OLICHUBATH IPPEKTUB-
HOCTB CHCTEMBI CTPATeIH-
YEeCKOT0 YIpPaBJICHHUS;
Baagers:

- METOJIMKOM MPUMEHEHUS
MAaTPUIIBI POCT-IO0JIS PHIH-
ka (BCG);

- IpreMaMH OIICHKH TpHU-
BJICKATEIBHOCTH OTPACIH
HAa OCHOBE MaTPHIIBI
McKincey-

General Electric.

Jlexmus, npakTu-
YeCKHE 3aHITHA,
pacdeTHo-
aHAIMTUYECKIE
3aaHusl, ITACh-
MEHHBIC WJIH YCT-
HEIC JIOMAIIIHHE
3aJaHus, cCaMo-
CTOSITENbHAS pa-
60Ta, KOHCYyIbTa-
IIUH [IPETIoIaBaTe-
JIel

Pazgen 2. TexHonorusi NpUHATHS CTPATETHYEeCKHUX YNPABJICHYECKHX pelleHnii

Tema 5. Opranuza-
IS TIpoliecca pas-
paboTku cTpaTeru-
YeCKHX yIpaBJIeH-
YECKHUX perieHui

®DaKTOPEI, BIUSIONIUC HA
OpraHu3aluio mpouecca
pa3pabOTKU CTPATErHYCCKUX
YIPaBJICHYECKUX PEIICHUI.
CocraB u cofeprxaHue dTa-
TIOB TIpo1iecca pa3paboTKu
CTpaTETUYECKUX YIIPaBICH-
YECKHUX pelIeHuH.
Krnaccudukarus MeTo0B
pa3pabOTKU CTPATErHYCCKUX
YIPaBJIEHYECKUX PEIICHUH.
JlmarHocTrka mpooIeMbl 1
MpOOJIEMHOM CUTYaIlH B
CTPaTEruuecKoM yIpaBiie-
Huu. llenenonaranue B op-
ranuzanusax. Dopmynupos-
Ka OrpaHUYEeHHUI U KPUTEPHU-
€B NpuHATHS peienus. ['e-
HEpUpPOBaHHE aIbTEPHATHB,
WX OIICHKA U BHIOOp perie-
HUs. Peanuzanus mpuHsTOTO
peuieHus.

IIpunsiTHE CTpaTernuecKux
pelIeHHii B YCIOBUSAX OIpe-
JICJIEHHOCTH.
Merononoruyeckue noaxo-
IIbI K OlleHKe 3P (HEKTHUBHO-

TIK-2;
TK-5

3HaTh:

- OCHOBHBIE METO/BI Pa3-
pabOTKH CTpaTernIecKux
pelleHuit;

- OTpaHUYCHUS U KPUTEPHUU
BBIOOpA CTPATETUIECKUX
aNbTepHATHB;

- IPUHIIUIIBI PALHOHATb-
HOM OpraHu3anuy Mporec-
ca pa3paboTKH peleHuil;
YMmersb:

- UCTIOJIb30BAaTh MPUHIIUIIBI
panMoHaIbHOM opraHuza-
LMK TIpoliecca pa3paboTKu
pelleHui;

- MpuHUMATh dPPEeKTHB-
HBIE PEILICHUS, UCTIONb3YS
pas3uyYHbIe MOJEIH U Me-
TOJIbI IPUHSITHS CTPATETHU-
YEeCKUX YMPABICHUECKUX
PpeleHHIH;

- OLICHUBATH IPPEKTUB-
HOCTH CHCTEMBbI CTpaTeru-
YECKOTO YNpPaBJICHHUS;
Baanern:

- CrIocobamu MPUHSTHUS
CTpaTErMueCKUX pelIeHuN

Jlexuusi, npakTu-
YeCKHE 3aHITHS,
pacdeTHo-
aHAITMTUYECKIE
3aaHusl, ITACh-
MEHHBIC WJIH YCT-
HBIE JOMAIlIHHE
3aJaHMsl, CAMO-
CTOsITENbHAS pa-
60Ta, KOHCYyIbTa-
IIUH [IPETIoIaBaTe-
JIei
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CTH CTPATETUYECKUX YIPaB-
JIEHYECKUX pPEIICHUH.

B YCJIOBHUSX OTIPEICICHHO-
CTH;

- IpUEMaMu OLIEHKH 3~
(hEeKTHBHOCTH CcTpaTeruye-
CKUX YIPaBICHYECKUX

pelLIeHU.
Tewma 6. [Tpunstue YcnoBust pucka B ynpas- [K-2; 3HaTh: Jlexuusi, npakTu-
CTpaTernuecKux nenvyeckux pemenusx. [Ipu- | IIK-5 - IPUPOAY U Kinaccu(puka- | deckue 3aHATHSA,
peUICHUH B yCIOBH- | poja M KiaccuDUKaIus LIUIO PUCKOB, pacdeTHo-
SIX pUCKa PUCKOB. AHaIIU3 U OIICHKA - CrIOoCOOBI yIIpaBICHUS aHAIUTUYECKUE
PHUCKOB. pHUCKaMU; 3a/1aHusl, TUCh-
IToHsiTHE ¥ OCHOBHEBIE PHU- - (baKTOPBI, OMIPEICIISIO- MEHHbBIE WJIH YCT-
€MBbl pUCK-MEHEIKMEHTA. 1IUe noBeJeHHe PyKOBO- HBbIE JOMAILTHUE
CriocoObI yrpaBIeHUS pUC- JIUTEJNS B PUCKOBAHHBIX 3a/1aHusl, CaMo-
KaMH. CUTYAIVX; CTOSITENbHAS pa-
DaxTOphl, ONPEACIIAIOIINE Ymerh: 60Ta, KOHCYJIbTa-
TIOBEJICHNE PYKOBOAUTEIS B - IPOBOJIUTH AHAIIN3 U IIUH [IPETIoIaBaTe-
PUCKOBAaHHBIX CUTYaIIHIX. OIICHKY PHCKOB; nei
[IpuHATHE CTPAaTETHIECKOTO - HCTI0JIF30BaTh OCHOBHBIC
pemIeHNs C MCIIOIB30BaHUEM MIPUEMBI PHUCK-
JlepeBa pelIeHus. MEHEKMEHTA;
Hcnonb3oBanue Teopuu Baaners:
MOJIE3HOCTH JIJIs TIOMCKA - crioco0amMu IPUHSATHUS
peluIeHuii B yCIOBUSX He- CTpaTeruuecKuX peleHuit
OTIPEJICIEHHOCTH U PUCKA. B YCIIOBUSIX PUCKA;
- IpreMaMH TEOPHH I10-
JIE3HOCTH B MPHUHATHH
CTpaTerHIeCcKuX yIpas-
JICHYECKHUX pPEelICHUH.
Tema 7. Ilpunstue Ycn0Bus HEOIPEAEIIEHHO- [K-2; 3HaTh: Jlexuusi, npakTu-
CTpaTETHUECKUX CTH B yTIPaBIICHUYECKUX Pe- [K-5 - HICTOYHHKH U BUJIBI He- YECKHE 3aHATHS,

pelieHuit B yCIOBH-
SIX HEOIpeIeIeHHO-
CTH

mIeHusX. VICTOuHNKY U BU-
JIbl HEOTIPEICIEHHOCTH.

IToBenenue nepconana op-
TaHU3ALUH TIPH pa3padoTKe

YIpaBIEHYECKUX PEILICHUH B

YCIIOBUSIX HEOIPEIEICHHO-
CTH U PUCKA.

Teopust urp, ee OCHOBHbBIE
TOHATHS, KJIacCH(UKAIISL
urp.

Kpurepuu onienku ynpas-
JIEHYECKHUX pEIIeHU: MaTe-
MaTHYECKOr0 0XKHUJIaHus,
Jlanunaca, Mmakcumakca,
Banbpaa (MakcumuHa),
CaBumka (MUHEMAKCa),
I'ypeuna (meccumuzma-
ONTUMU3MA).

OTIpE/ICIICHHOCTH;
- OCHOBHBIE TIOHSATHUS TEO-
UM UTP, KIACCH(DUKALIUIO
urp;

- (haxTOPBI, OIpEIEIISIO-
1ye NOBEJCHNE ITepcoHaa
OpraHu3aIluy [IPH pa3pa-
00TKe yIpaBIeHISCKUX
peleHui B yCIOBUSIX HE-
OTIPE/ICIICHHOCTH U PUCKA;
Ymern:

- IPOBOJIUTH aHAJIN3 YCIIO-
BUIi HEOTIPEACIIEHHOCTH;

- HCII0JIb30BaTh OCHOBHBIE
MIPUEMBI TCOPHUU UTD B
MPUHSATHH CTPATCTUICCKUAX
PpelLeHHIH;

Baaners:

- croco0amMu TIPUHATHS
CTpaTEeruuecKuX pereHun
B YCJIOBHSX HEOTIPEICIICH-
HOCTH;

- KPUTEPHSIMH OLICHKH
YIIpaBJIEHYECKUX PEIICHUHN
B YCIIOBUSIX HEOIPEIEICH-
HOCTH.

pacdeTHo-
AHAITUTHYCCKHEC
3a/laHus, TTHCh-
MEHHBIC WJIH yCT-
HBIC JIOMAIITHHE
3alaHus, CaMo-
CTOSITENbHAS pa-
0oTa, KOHCYJIbTa-
IIUH TIPETIoIaBaTe-
nei
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III. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

B mpomecce ocBoeHUs AUCHUIUIMHBI «METOABI CTPATETHUUYECKOTO aHAIN3a» HMCIOIb3YIOTCS

clIeyroIre o0pa3oBaTelbHbIC TEXHOJIOTHH:
1. CrtanaapTHbie MeTOIbI O0yUeHHUSs

e JICKIIMH;

o HpaKTI/I‘IeCKHG 3aHATHUA, HA KOTOprX O6Cy)KI[aIOTC$I OCHOBHBEIC HpOGHeMbI, OCBCIICHHBIC B JICK-
UAX U CHOPMYITUPOBAHHBIC B IOMAITHUX 3aaHUX;
IINCBMCHHBIC UJIN yCTHBIe JOMAIIHUC 3aJaHus,
pacyeTHO-aHAJIUTUYECKUE 3a/1aHMUS;
KOHCYJIbTALIUU MIPENOJABATENCH;
CaMOCTOSITEeNIbHAsI paboTa MaruCTPaHTOB, B KOTOPYIO BXOJHUT OCBOCHUE TECOPETUUYECKOTO MaTe-
pnana, IIOATOTOBKA K HpaKTI/I‘IeCKI/IM 3aHATUAM, BBIIIOJIHCHUC yKaSaHHBIX BBIIIC ITMCbMCHHBIX U
YCTHBIX 3aJIaHHH, paboTa ¢ TUTEPaTypOH.

2. MeToabl 00y4yeHusi ¢ IPUMEHEHHEM MHTEPAKTUBHBIX (JOpM 00pa30BaTeIbHbIX TEXHOJIOTHIA:
L] I/IHTepaKTI/IBHBIe JICKIINU,
® aHaJM3 JICJIOBBIX CUTYallMl HA OCHOBE KEHC-METO/1a;
® JICTIOBBIC U POJICBBIC UTPHI;
e 00CYXJIEHHE MOATOTOBICHHBIX MaruCTPAHTAMH 3CCE;
e TPYNIOBBIC TUCKYCCHH.

IV. YYHEBHO-METOANYECKOE, THOOPMAIIMOHHOE U MATE-
PUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE JUCIUIIJIMHbI

(B cooTBeTCTBUU C MyHKTOM 7.3. «TpeboBaHus K MaTepuanbHO-TEXHUYECKOMY U y4eOHO-
MeToanueckoMy obecneuenuto nporpammeny @I'OC BO)

4.1. PekomeHdyemas numepamypa

OcHoBHasi JiuTEepaTypa

1. KazaxoBa, H. A. CoBpeMeHHBII CTpaTEernyecKuil aHaIn3: Y4eOHUK U MPAKTUKYM JUIsl MarucTpary-
pei / H. A. KazakoBa. — 2-e uzn., nepepad. u non. — M.: M3narenscTBo FOpaiit, 2018. — 386 c.

2. OtBapyxuna, H. C. CoBpeMeHHBII CTpaTerHuecKuil aHanu3: Y4eOHMK M MPAaKTUKyM JUIs Oaka-
naBpuata u maructpatypsl / H. C. OtBapyxuna, B. P. Becaun. — M. : U3natenscTBo FOpaiit, 2018.
—427 c.

JlonoTHUTeILHAS JTUTEPaTypa

1. Crparernuecknii aHaM3 U OIODKETUPOBAHUE JEHEKHBIX MOTOKOB KOMMEPUYECKHX OPTaHHU3aIlNMN:
Mounorpadus / E.b. Maesckas.- M.: HUL] UH®PA-M, 2019. - 108 c.

2. Abpamos, B. C. Crparernueckuii MeHeKMEHT B 2 4. Yacth 1. CymHOCTh M conepxkaHue : y4ueo-
HUK M NPaKTHKYM 17151 OakanaBpuata u maructparypsl / B. C. AGpamos, C. B. AGpamos ; oz pen. B.
C. A6pamoBa. — M. : U3natenncTBo IOpaiit, 2018. — 270 c.

3. ®ponos, 0. B. Crparernueckuii MeHeIKMEHT. POPMUPOBAHUE CTPATETUU U NMPOEKTUPOBAHUE
OM3HEeC-TpoIIeccoB : yueOHOe Tocodue s OakanaBpuata U Maructparypsl / FO. B. @ponos, P. B.
Cepsiiies ; noa pea. 0. B. ®ponosa. — 2-e uza., ucnp. u gon. — M. : UznarensctBo FOpaiit, 2018.
— 154 c.

4. YrpaBlieHHE CTPAaTeTUYECCKUMH U3MEHEHUSIMU B opranu3anusax: YueOHuk/A.T.3y6 - M.: ][ ®O-
PYM, HUI] UH®PA-M, 2015. - 384 c.:

5. Iomos, C. A. AKTyallbHBINA CTpaTeTHUECKUl MEHEIPKMEHT. Buienne - 1enm - u3MeHeHus: y4eo.-
npakt. nocodue / C. A. ITonos- M.: M3narensctBo KOpaiit, 2018. — 447 c.



4.2. IlepeueHb UHPHOPMAYUOHHO-CNPABOYHBIX CUCTIEM:

1. CnpaBquaﬂ IIpaBOBas CUCTEMA ((KOHCYJ'IBTaHT ITmrocy.
2. CnpaBo4yHas ¥ MOMCKOBas cuctemMa «l'apanT.

4.3. llepeyeHb 31eKMpPOHHO-06pA308aMeAbHbIX PECypCcos:

http://moodle.rea.perm.ru/

4.4. llepeueHsb npogheccuoHaNbHBIX 6a3 OAHHBIX:

1. baza nannbix «bubanoreka yrnpasieHUs» - KopnopaTuBHBIA MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

2. @enepanbHblii 00pa3oBaTeNbHBIN mopTan «IkoHOMUKA Conuonorus MEHEIHKMEHT» -
http://ecsocman.hse.ru

4.5. [lepeueHb pecypco8 UHHOPMAYUOHHO-MENeKOMMYHUKAYUOHHOU cemu «HHmMepHem»,
Heo6X00uMbIX 015 0C80€HUSA UCYUNAUHbI (MOAYAA):

1. http://council.gov.ru/ — Coet ®enepamnnu ©C PO.

2. http://www.e-rus.ru/ — ®UIT «3nexTponnas Poccusi».

3. http://www.cfin.ru - KopnopaTuBHbIii MEHEIKMEHT.

4. http://www.duma.ru — I'ocynapcreennas {yma ®C PO.

5. http://www.government.gov.ru — [IpaButensctBo Poccutickoii deneparmmu.

6. http://www.kremlin.ru — [Ipe3unent P®.

7. http://www.pravo.eup.ru — «FOpuaudeckas 371eKTpOHHAs OMOTHOTEKaY.

8. http://www.rostrud.info - ®enepanbHas ciry:x0a 1Mo Tpyay U 3aHITOCTH.

0. http://www.rsl.ru — Poccuiickas ["'ocynapctBennas bubnuoreka.

10.  https://www.aup.ru - DIeKTpOHHbIE KHUTU: MEHEPKMEHT U YIPABJICHUE MIPEAIPUITHEM.

11.  https://www.businessvoc.ru - buznec-cioBaps.

12.  https://www.ecsocman.edu.ru - denepanbHblii 00pa30BaTENBHBIN MOPTAT — YKOHOMHKA, CO-
IIOJIOTUsl, MEHEIKMEHT.

13.  https://www.e-xecutive.ru - CooOIIECTBO MEHEIKEPOB.

14.  https://www.expert.ru - )ypHaj «IKCIepT».

15.  https://www.glossary.ru - TepMHUHOIOTHS MEHEKMEHTA.

16. https://www.hrm.ru - HR MenemxmenT.

17.  https://www.iteam.ru - TeXHOJOTHH KOPIIOPATUBHOTO YIIPABJICHHUS.

18. https://www.marketing.rbc.ru - MccnenoBanust ppIHKOB.

19.  https://www.mgmt.ru - MapkeTHHr MeHe)KMEHT.

20. https://www.new-management.info - HoBsIlf MEHEIKMEHT.

21.  https://www.riskm.ru - sxypHan «PUCK-MEHEIKMEHT.

22. https://www.rjm.ru - Poccuiickuii >xypHajl MEHEIPKMEHTA.

23.  https://www.RomirMonitoring.ru - MapKeTUHTOBbIE UCCIICTOBAHHS.

24, https://www.top-personal.ru - )xypHai «YTpaBlIeHHE TEPCOHATIOMY.

25.  https://www.vedomosti.ru/companies/a-z - CipaBOYHHK KOMITAaHUH U OpraHU3aIHHA.

4.6. Ilepeuenv unghopmayuoHHbLIX MEXHOIOUI, UCNONBLIYEMBIX NPU OCYUIECMEIEHUU 00paA306a-
MmebH020 npoyecca no OUCYUnIuUHe (M00YI0), 6KI0UAsA NEPEUeHb NPOZPAMMHO20 00ecneueHus

IIporpammHoe obecnieyeHue:

Onepannonnas cuctema Microsoft Windows 7, Ilaker mpuknannsix nporpamm Microsoft Office:
2010, Visual Studio 2017-2019 community, Acrobat Reader DC, 7-Zip, Notepad ++, ['padmuecknii
penakrop GIMP, Inkscape, Dnextponsslii crpaBounuk 2GiS, CnpaBounas IIpaBoBas cucrema
«KoHcynmpTaHT II0C DKCnepT», DIeKTpoHHBIN crnpaBouHuK "Cuctema [apant", bpaysep: Google
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Chrome, Mozilla Firefox, MS Internet Explorer, AutuBupycnas mporpamma Windows defender,
AnTtuBupycHas nporpamma 360 Total Security.

4.7. [lepeueHs yue6HO-Memodu4eckoz0 obecnevyeHus 0151 cCaMOCmossmeabHoll pa6omul
06yuanwuxcs no oucyunjauHe

Tema 1. MeTogo10rn4yeckne 0CHOBbI CTPATETHYECKOI0 AaHAJIN3a

Jlureparypa: O-1, O-2, A-1, A-2, A-3, A-4, 1-5
Bomnpocsl 11 caMOnIpoOBepKH:
1. YTo BBIHY)KJa€T PYKOBOJCTBO (PMPMBI paCCMATPUBATh AEATEILHOCTH KOMIAHUU B CTPATETHUECKOM
MEepPCIEKTUBE?
2. [Toyemy HEKOTOpBIE KOMITAHUH HE TPUAAIOT OOJIBIIOTO 3HAYEHUS pa3pabOTKe CTPATETHYECKUX
HaMpaBJICHUW Pa3BUTHS U UX OLICHKE?
3. Chopmynupyiite moHATHE "cTpaTernyeckoe ynpasieHue" .
4. B yeM CyIIHOCTb CTPATErMYE€CKOr0 MEHEHKMEHTA? B 4eM COCTOUT OTIMYUE CTPATErHYECKOro Me-
HEPKMEHTA OT OIEpaTUBHOIO YIPaBJIEeHUs?
5. Yto sBNIMETCS MPOAYKTOM CTPATErHUYECKOT0 YIPaBICHUS OpraHU3alneii?
6. Kakoe BiusiHME OKa3bIBAlOT KOHKYPEHTHI B IPOLIECCE PEATU3AIMU CTPaTeruu (pupMbl?
7. Kak yacto cnemyer NpoBOAUTh KOPPEKLIMIO LIEen?
8. Kakue ¢akTopbl MOTYT HOBIHATH Ha KOPPEKTHPOBKY CTpaTeruun?
9. Kakoe paznmuune Mexy CTpaTerHuecKor YCTAHOBKOW U CTPATETMUECKUMHU LIEIISIMU ?
10. Kakoii THII TOBEIEHNUSI COOTBETCTBYET CTPATETMUECKOMY U OIIEpPaTUBHOMY BUJY YIIPABIICHUS COOT-
BETCTBEHHO?
11. YTo MOKHO OTHECTH K LIEGHHOCTHBIM OPUEHTUPAM M YCTAaHOBKAM PYKOBOZACTBA (PHPMBI?
Tembl pedepaToB
1. Dtansl GOPMHUPOBAHUS CUCTEMBI CTPATETHUECKOTO YIIPABICHUSI.
2. B3rnsan ydeHbIX B 00JIaCTH MEHEKMEHTA Ha CYITHOCTh CTPATErHUeCKOro yIpaBiIeHHUS.
3. Pa3BuTHE CTPaTErM4ecKoro ynpasiaeHUs HA POCCUNCKUX IPEIIPUITHSX.
4. IIpecKkpUNTUBHBIE WIKOJIBI U UX BKJIAJ B Pa3BUTHE METOJIOJIOTUU CTPATETNYECKOIO MEHEKMEHTA.
5. JIeCKpUIITUBHBIE IIKOJIBI U UX BIMSHUE HA (POPMUPOBAHHE HAYYHOW OCHOBBI CTPATETUYECKOTO Me-
HEJKMEHTA.
6. 3HaueHNEe MUCCHUH IS YCIICIIHOTO (PYHKITMOHUPOBAHHS COBPEMEHHOTO MPEAPUITHUSI.
7. Ilogxopl K yCTaHOBJIEHUIO LIEJIE B OPTaHU3ALMU U UX PA3BUTHE B COBPEMEHHBIX YCIOBHUSIX.
8. Meroa ynpasieHus 1O LIEJIAM U €r0 UCMOoJb30BaHue B Poccuu.
Bonpocel 1 3a1aHus 1)1 CAMOCTOSITEIbLHOUM PadoThI
1. CpaBHHMTE /1Ba IOJX0/1a K OPTaHU3AIMH YIIPABICHUS: TIPOU3BOJCTBEHHBI U MAPKETHHIOBBIH (PbI-
HOYHBIN). CpaBHEHHE MPOBEIUTE IO CISAYIOIINM ITapaMeTpaM:
- Kakune cnenuanucTsl, Kak paBuilo, CTOSAT BO IVIaBE MPEAPUATHA?
- Kakwue nenu npeobnagarot (BHYTpEHHHE WM BHEIIHUE)?
- KakoB ropusoHT mianuposanus?
- Kak ocymectBisieTcst 0OHOBIECHUE TTPOTYKITAN?
- JlaliTe XapakTepUCTUKY aCCOPTUMEHTA BBIIIYCKA€MOMU ITPOYKLIHH.
- OxapakTepu3yiTe NpoOU3BOJACTBEHHBIN MPOLIECC.
- Kakoii npeoGnagaromuii TN CTPYKTYpHI yIIpaBIeHUS?
- OuieHuTe Ipyrue BO3MOKHBIE TaPAMETPHI.
2. Haiitu cienuyveckrie, Ka4eCTBEHHbBIE OTIIMYUS (PUPMBL.
3. BbIsIBUTH NPUHIMITHATIBHBIE PA3IHMYMSI B MOHATHSIX «YraJbIBAHUE) U «IIPEAyraiblBaHue» MUCCUU (up-
MBI B TIPOLIECCE BHYTPU(PUPMEHHOTO IIETIeNoaraHus.
4. Tloctpouts uepapxuto 1eneit pupmel, ncnonb3ys meroauky [TATTEPH.

Tema 2. MeToabl M TEXHOJOTHH CTPATErMYECKOI0 AHAJIN3A BHELIHEH cpebl OPraHu3amumn
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Jlureparypa: O-1, O-2, A-1, A-2, A-3, A-4, A-5

Bonpocs! 111 caMonpoBepKH:
1. OcHOBHBIE COCTABJISIONINE U TUIIBI BHEIIHEH CPE/IbI.
2. Ilpoananu3upyiTe CyECTBYIOUIME MOIXO0Abl K aHATU3Y BHEITHEN CPEIbl KOMITAaHUH.
3. OcHOBHBIE HaIlpaBlIeHHs aHANIN3a (PAKTOPOB MAKPOCPEIBI.
4. ®opma EFAS-pe3tome U ee HCTIONIb30BaHUE IS OIIEHKH PEaKIINK MPEINPUATHS Ha (DaKTOPHI
BHEIIHETO OKPY>KEHUS.
5. IlpeumymiectBa u HegocTaTku meroga PEST-ananu3a.
6. OcHOBHBIE TIOKA3aTENIN aHAIN3a OTPACIH.
7. Kak olleHUTh COCTOSIHUE KOHKYPEHIIUH B OTPACIIH?
8. Crpareruueckue rpynibl KOHKYPEHTOB U MOPSAOK MOCTPOCHUS O3UIIMOHHOM KapThl KOHKYPEH-
TOB.
9. Ilo KakuM HarnpaBJIEHUSM IIPOBOINUTCS aHAIM3 OTpeOUTENEiH?
Tembl pedepartoB:
1. OxpyxeHue Ou3Heca U €ro BIUSHUE HA IEATEIbHOCTh KOMITAHHUH.
2. OueHka JesTeIbHOCTH MPEANPUSATHUS CO CTOPOHBI 3aUHTEPECOBAHHBIX TPYIII.
3. KitroueBsie (akTophl ycriexa B OTpacH.
Bonpocel 1 3a1aHus 1)1 CAMOCTOSAITEILHOM PadoThI
1. Ha ocHOBe npeacTaBiieHHbIX MaTepuainoB nposectd PEST-ananus3 1s1 KOHKpETHOM OpraHu3aluy.
2. Ucnonwiys popmy EFAS-pe3tome, BBISIBUTH peakiinio GUpMbI Ha JeHCTBUS (PaKTOPOB BHEITHETO
Xapakrepa.
3. [TocTpouts nmpoduas BHENTHEH CPEeIbl OpTaHU3AIMH U CIeTIaTh BEIBOJIBI.

Tema 3. MeToAbI M TEXHOJIOTMH MPOBEIEHUS AHAJIN3A CTPATErN4eCKOro0 NOTEHMAJIA

OpraHu3anuu

Jlureparypa: O-1, O-2, 1-1, A-2, A-3, 1-4, A-5
Bomnpocsl 11 caMONIPOBEPKH:
B dem cymHoCTh U coaepkaHue ynpaBIeHYECKOTO aHaIn3a?
[lepeuncnure 2IeMEHTHI METOAMYECKOM 0a3bl YIIPABICHYECKOTO aHAN3A.
Kax mpoBouth oreHky 3¢ (pEeKTHBHOCTH AEHCTBYIOMIEH CTPaTeru KOMITAaHUH?
Kakwue cymectBytor monenu nposenenus SWOT-ananusa B npakTUKe yIpaBieHUs KOMIaHUEH?
Kak BpIOpaTh KpuTEpHUH OIIEHKH KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUU?
Kak o1eHuTh KOHKYPEHTOCIIOCOOHOCTh KOMITAHUM 110 YPOBHIO IIEH U U3JIEPIKEK?
. O11eHKa KOHKYPEHTHOM MO3UIIMU KOMIIaHUH.
Tembl pedepaTos:
1. YnpaBneHuecKkuid aHAJIN3 B COBPEMEHHOM MPAKTUKE YIPABICHUS OpraHU3aluei.
2. Metoasl ynpaBieHYECKOTO aHAIN3a.
3. IMoaxo/bl K OIIEHKE KOHKYPEHTOCTIOCOOHOCTH KOMIIAaHHUH.
Bonpocs! n 3a5aHus 1JIs1 CAMOCTOATEJILHOM PadoThI
1. Ha npuMepe KOHKpETHOM OpraHu3aly MPOBECTH aHAJIN3 CTPATErHYECKUX UHANKATOPOB Jes-
TEIBbHOCTH.
2. Ucnonb3ys METOIMKY B3BEILIEHHOM OIEHKU ONpEeAETUTh KOHKYPEHTOCIIOCOOHOCTh KOMITAaHUU B
CPaBHEHUU C OCHOBHBIMU €€ KOHKYPEHTaMH.
3. IlocTpouTh KOHKYPEHTHBIN TPO(PHIH KOMITAHUH.

NGO LR WL

Tema 4. IlopTdebHbI aHATIN3 KOMIIAHUN B CHCTEME CTPATErn4ecKOro ynpaBJieHHs!

Jlureparypa: O-1, O-2, 1-1, A-2, A-3, A-4, 1-5.
Bomnpocel 11 caMONIPOBEPKH:
1. PackpoiiTe CymHOCTh Oa3UCHBIX CTPATETHUH.
2. B yewm nosoxuTenbHbIe CTOPOHBI AUBEpcUPUKaN?
3. B yem omacHOCTH U TPYTHOCTH AUBEPCUPUKAIIIH?
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4. Kaxkue TUMbl CTpaTeruii UHTETPUPOBAHHOTO POCTA UCIOJIb3YIOT KOMIIAHUH B COBPEMEHHOMU MpaK-
THKE?
Kakue cymiecTByIOT cTpaTeruy COKpaiieHus 1 B 4eM UX 0COOEHHOCTh?
Packpotite conepxanue matpuiisl M. Aucodda.
PackpoiiTe 0cCOOEHHOCTH COBPEMEHHBIX OpPraHU3alMOHHBIX ()OPM MHTETPallii KOMITaHHUH.
Packpoiite cymHocTh mopTdhenpHoro aHamm3a’?
Kakwue ycinoBus cienyer yauTbIBaTh Py UACHTUDUKAIINH SJIEMEHTOB TOPTQENst OpraHu3aiiu’?
0. Kakux cTparteruii cieayeT Npuaep;KMBaThCsl KOMIIAHUU B 3aBUCMMOCTH OTTOI0, B KaKO# KBajpaT
Matpuubl BKI" nonana konkpernas C3X?

11. B yeM cxo1cTBO U pa3iauyuusi NOpTHETbHBIX MATPHUIL Pa3HBIX KOHCYJIbTAIMOHHBIX (hrupm?

12. HazoBuTe OCHOBHBIE MOPT(ETbHBIE CTPATETUU M PACKPOUTE MX 0COOEHHOCTH
Tembl pedepartoB:
DKOHOMHUYECKasl CYIIHOCTh U COZIep)KaHUE MEXaHW3Ma AUBEPCH(PHUKALINN.
bazucHble cTparerun Ou3Heca.
Oco0eHHOCTH pealln3alui CTPATEruy COKPAIEHUS.
[TopTdenpHbIi aHATN3 B €T0 UCTIOI30BaHUE B OTCUECTBEHHON MPAKTHKE YIPABIICHHUS.
banancupoBanue Habopa CTpATETHUYECKUX 30H XO3SHCTBOBAHMUSL.
JlenoBoi kKoMIUIeKCHBIN aHanu3 (mpoekT PIMS).
Bonpocm 1 3a/1aHNS VISl CAMOCTOSITeJIbHOM PadoThI

1. Paszpabotaiite cTpareruto auBepcudukanyu 1ist GupMbl, OCBOUBILIEH TEXHOJIOTHIO 3aKYIKH U
KOHCEpBAIMH CBE&XUX (PPYKTOB M BIAACIOLICH CHIIBHOM TOPTOBOW MapKoil Ha PbIHKE KEMOB.
2. HazoBuTe 0OCHOBHBIC HAIIPABJICHUS CTPATETUM TUBEPCUDHUITIPOBAHHOTO POCTA.
3. TlpuBenute msaTh (PaKTOPOB, BIUSIONIUX HA (POPMUPOBAHUE CTPATETHH.
4. CdopmynupyiTe IPpUMEPHI U3 POCCUNUCKON MPAKTUKU CTPATETUYECKOTO YIIPABJICHHS B KAUECTBE
WJUTIOCTPAIIUU IPAKTUYECKON peann3alui pa3inuHbIX TUIIOB CTPATEruil pocTa.
5. Toctpotite MmaTpuity McKincey «mpuBiIeKaTeIbHOCTh OTPACTH — KOHKYPEHTHAS TIO3UITUSDY JIJISt
OJTHOM M3 IMyOJMYHBIX POCCUICKUX KOMITAHUH.
6. Onuumure METOABI U MOJIENN, UCIIOJIB3YEMbIE COBPEMEHHBIMU OTEUYECTBEHHBIMHM OPTaHU3aLNSMHU
MIPY PUHSATUH CTPATETUIECKUX PEIIeHUH Mpu BEIOOpE MOPT(HETHHON CTPATErHH.

=0 XN

RPN S

Tema 5. Opranusamnusi npouecca paspadoTKu CTpaTern4ecKuX ynpaBJieHYeCKUX pelieHn i

Jlutreparypa: O-1, O-2, A-1, A-2, A-3, A-4, 1-5
Bonpocs! 111 caMonpoBepKHu:
1. HazoBute (axTopbl, BIUSAIOMINE HA OPTaHU3ALUIO TIpoliecca pa3padOTKU CTPATETHIECKUX YIIpaB-
JICHYECKUX PEUICHUM.
2. KakoB cocTaB U cojiepKaHKe 3TAIOB Ipolecca pa3paboTKU CTPATErMYECKUX YIPABICHUECKUX
pELICHHUIA.
3. KakoBa kiaccuukanus MeTo10B pa3pabOTKH CTPATErHYECKUX YIPABICHUECKUX PELICHUN.
4. B yem 3aKkii04yaeTcs CyIHOCTh CIEAYIOIUX 3TANoB Mpoliecca pa3paboTKH CTpaTernyecKux
YIIPaBJIEHYECKUX PEIIECHHI: TUarHOCTHKA MPOOJIEMBI U IPOOJIEMHON CUTYalluK B CTPATETHUECKOM
yIpaBlIeHUH; 1IeJIeNoJIaraHie B OpraHu3alusix; GopMyIupoBKa OTPaHUYECHUN U KPUTEPUEB IPUHSITUS
pelIeHHs: TeHEPUPOBAHKE allbTEPHATHB, UX OLIEHKA M BHIOOD PELICHHUS; peaan3alys MPUHATOTO pe-
HICHHUS.
5. ChopmynupyiiTe 0COOEHHOCTH MPUHATHUS CTPATETHUECKUX PELICHUN B YCIOBUSAX ONPEIEICHHO-
CTH.
6. OnuimMTe METO0JIOTHYECKHUE TIOJXO/IbI K OIICHKE A(P(EKTUBHOCTH CTPATETHYECKUX YIIPaBJIeHYE-
CKHMX PEILICHHIA.
7. Kakue cymecTByoT BUABI 3 (PEKTUBHOCTH yIPABICHUYECKUX PEILICHHA.
Tembl pedepartoB:
1. Knaccugukaius MeTo10B pa3pabOTKU CTPATETHUYECKUX YIIPABICHYECKUX PEIICHUI.
2. I'eHepupoBaHu€ AIbTEPHATUB CTPATETUUECKUX YIIPABICHYECKUX PEIICHUH.
3. IIpoGnemsl oieHKH 3 (HEKTUBHOCTH CTPATETMYECKUX YIPABICHYECKUX PELICHUH.
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Bonpoce! n 3a1aHus 1JIs1 CAMOCTOATEJILHOM PadoThI

1. HazoBute ocHOBHBIE (DAKTOpPBI, BIUAIOLIME HA 3((HEKTUBHOCTh CTPATETMYECKUX YIIpaBIEHYE-
CKHX PEILLICHUM.

2. Ilpumure perieHue Mo MAKCUMU3aLUHU IPHUOBUTN Ha OCHOBE JTMHEHHOTO IPOrPAMMHUPOBAHMSL.

3. Ilpumure pemuieHue mo BHIOOPY aIbTEPHATUBBI C UCIOIB30BAHUEM METO/AA a/INTUBHON ONTHMHU-
3aLHH.

4. Ompenenute GakTOpbI peayn3aluyl YIpaBICHYECKHX PELICHUH.

5. OueHHTE IKOHOMHUYECKYIO 3((HEKTUBHOCTh CTPATErMYECKOT0 YIIPABIECHUYECKOTO PEILICHHS.

Tema 6. IlpuHsAiTHE CTPATErHYeCKUX PelIEHU B YCIOBUAX PUCKA

Jlureparypa: O-1, O-2, 1-1, A-2, A-3, 1-4, A-5
Bomnpocsl 11 caMONIPOBEPKH:
B ueM 3akmmrouaeTcst CyIIHOCTb YCIIOBHM pUCKa B YIIPABICHYECKUX PEIICHUSIX.
KakoBa npupopa u kinaccuukaius prucKoB.
KakoB nmopsiiok npoBeeHust aHaanu3a U OLIEHKH PUCKOB.
OnuiuTe NOHATHE U OCHOBHBIE IPUEMbI PUCK-MEHEKMEHTA.
KaxoBbl criocoOb! yrpaBieHUs pUCKaMHU.
HazoBute dakTopbl, onpeaensonme moBeIeHNe PYKOBOJAUTENS B PUCKOBAHHBIX CUTYaIUSX.
7. B 4eM 3akirouyaeTcs CyIHOCTh MPUHATHS CTPATErMUYE€CKOro PEeIEHUs ¢ UCIIOIb30BaHUEM JIEPEBA
pelieHusl.
8. HazoBuTe 0cOOEHHOCTH UCIIOIB30BAHUS TEOPUH MOJIE3HOCTH AJIs TOUCKA PEIICHUN B YCIOBUSX
HEONpPEIEeNIEHHOCTH U PUCKa.
Tembl pedepartoB:
1. AHanu3 ¥ OlEHKa MOCIEACTBUHN PHUCKA.
2.  VYnopaBieHHE pUCKAMHU.
3. Bnwmsaue naopmanuu Ha PUCK MPHU pa3padOTKE CTPATETHUESCKUX PEIICHUI.
Bonpocskl 1 3a1aHus IS CAMOCTOSAITEIbLHOM PadoThI
1. HazoBuTe ocHOBHBIE (DaKTOPBI, OMPEACIAIONINE PUCK CTPATETHUECKUX YITPABICHYECKUX PEIICHUN.
2. TlpumwuTe perieHue o BEIOOPY aIbTEPHATUBEI C UCIIOIB30BAHUEM JIEPEBA PEIICHHUIA.
3. [Ipumure penieHue Mo BEIOOPY albTEPHATUBBI C HCIIOIH30BAHHEM TEOPUHU TTOJIE3HOCTH.

A

Tema 7. IlpuHsTHE CTPATEIrHYECKUX PELICHU B YCI0BUAX HEONPEAEJICeHHOCTH

Jlureparypa: O-1, O-2, A-1, A-2, A-3, A-4, 1-5
Bomnpocsl 11 caMONIpOBEepKH:
1. B uem 3akitouaercs CyIIHOCTb YCIOBHI HEONPEAEICHHOCTH B YIPABICHYECKUX PEIICHUSX.
2. KakoBbl ICTOYHUKHU U BUJIbI HEONIPEIETICHHOCTH.
3. HazoBure ¢axkTopbl, onpeaessomyne MoBeAeHNe IepcoHalla OpraHi3aliy Ipy pa3padboTke
YIPaBICHUYECKUX PEIIECHUI B YCIOBUSIX HEONPEAECIEHHOCTH U PUCKA.
4. Ha3oBuTe OCHOBHBIE MOHATHS TEOPUH UTP.
5. Ha3z0BUTE OCHOBHBIE 3JIEMEHTBI UTPHI.
6. KakoBa knaccudukanus urp.
7. B ueM 3akiroyaeTcs CyIHOCTh KPUTEPUEB OLIEHKH YIIPABICHYECKHUX PEIICHUI: MATEMaTHYECKOTO
oxxunanus, Jlamnaca, makcumaxkca, Banbna (MakcumuHa), CoBumka (MuauMakca), ['ypsuna (meccu-
MH3Ma-ONTUMHU3MA).
Tembl pedepaTos:
1. MlcTOYHMKM U BUIBI HEOIPEAETIEHHOCTH B CTPATErHMYECKUX PEIICHUSX.
2. Teopus urp Kak HayKa O pUCKe.
3. BiusiHue mHboOpMaIuy Ha HEONIPEASICHHOCTD MPHU Pa3paboTKe CTPATErHYECKUX PEIICHUH.
Bonpocs! n 3axaHns 1JIs1 CAMOCTOATEJILHOM PadoThI
1. HazoBuTe ocHOBHBIE (haKTOPHI, OMPEEAIONIINe HEOPEIEICHHOCTh CTPAaTerHuecKuX yrpaBjieHue-
CKHX PELLICHUM.
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2. [IpumuTe perieHre Mo BEIOOPY albTEPHATUBHI C UCIIOJIB30BAHUEM KPUTEPUEB OLICHKH YIpaBIICH-
YECKUX peIICHUN: MaTeMaTHdecKoro okuaanws, Jlammaca, Makcumakca, Bampaa (MakcumuHa),
CoaBumka (MuHuMakca), ['ypBuiia (meccuMu3Ma-onTUMU3Ma).

4.8. Mamepuanvno-mexuuueckoe odecneuenue OucyunIunsl (pazoenos)

JlucuumimHa ooecreueHa:

y4eOHOI aynuTopHuel Ui MPOBEACHUS 3aHATUI JIEKIIMOHHOTO TUIA, 000PYIOBaHHON MYIb-
TUMEIUIHBIMU CPEJICTBAMHU OOyUYECHUS TSl IEMOHCTPAIIUH JICKIHI-TTPE3ESHTAIIHH,

yueOHOM aynuTopuen i MPOBEACHUS 3aHATUI CEMUHAPCKOTO THUMA (CEMHHApHhI, IpaKTHie-
CKH€ 3aHATHUS) JUIsl TPYHIOBBIX U MHAMBHUIYAIbHBIX KOHCYJIbTALMMA, IPOMEXKYTOUYHOU aTTe-
cTauuu, 000pyIOBaHHOW y4eOHOW MeOenbl0 W TEeXHHMYECKUMH CPEIACTBAMU OOYYEHUs, CIy-
KaIMMU U1 [Ipe/ICTaBIeHus yueOHOM HHpOpMAaILK CTyIEHTaM;

MOMEIIEHUSIMU JJII CaMOCTOSITENIbHONH PaOOTHI, OCHAIICHHON KOMIBIOTEPHON TEXHUKOU C
BO3MOXXHOCTBIO TTOJAKIIIOUEHUsI K ceTu «HTepHEeT» M 00eCeueHHOM TOCTYIIOM B 3JIEKTPOH-
HYyI0 HH(pOpMaAITMOHHO-00pa3oBaTeNbHYIO cpeny MHcTuTyTA.
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V. TEMATUYECKUH IIJIAH U3YUEHUS JUCHUILIAHBI

(Coaep:xaHue TMCHMILUIMHBI, CTPYKTYPHPOBAHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM YacoB M BH/I0B 3aHATHI)

KoHTaKkTHBIE Yachl

CamocTosiTe1bHast padora

AYIHTOpHbBIE YaChl :Ii:)c]:’];:;;?' HHB’H;IBH_ Kon- Kon KOHTagT'
No B TOM fuede nlaje 00 qunIsjl nynanb TAKTHAL| o pra e ®opmbl TeKylIero/
n; HaunmenoBanue Ta6o- UHTEePAKTUB- y yHHe pabota IIZIS[ e Ta 1o on 6e>KHoroyK0H
- - | mpom.arTe - -
PA3/IEJIOB U TEM IlpaxTu parop- | Beero Hble 10 TIPOM, p (QopMBI | Yackr Py
11 .]-[eKHI/II/I yeCcKUue KOH- pe[l OK- CcTaluu B TpO.HI) TpO.]ISl
HBIC ayn. MpaKTU- aTrecTa-
3aHATHUS CynbTa- L 3aMEHOM| EPHO IK3.
paboTHI (hOpMBI | Yachl |JICKIMU | YECKHE n X (KD) ceccun
saHaTHs | (YK) (Karr) (Karrok)
1 Tema 1. Meto- IInceMeHHBI
JTOJIOTHYECKHUE orpoc
OCHOBBI CTpare- ) 4 6 A.n.c. ) JIur. 6 ITucemennoe no-
TUYECKOT0 aHa- I H.p. MalllHee 3aJaHue
Jm3a Keiic-3amaua
Juckyccust
2 Tema 2. MeTobl TIucemeHHbII
U TEXHOJIOTHH ompoc
CTpaTeruuecko- A.n.c. TTur ITucemenHoe no-
ro aHalu3a 2 4 6 I'.n 2 i ’ 7 MalllHee 3aJaHue
BHEULIHEH cpebl J.u. P Keiic-3amaua
OpraHu3anuu JenoBas urpa
Juckyccust
3 | Tema 3. Metonsr .
IIucsmenHsbIit
1 TEXHOJIOTUHU
MIPOBEACHUS onpoc
p A.n.c. JIur. ITucemennoe no-
aHaim3a cTpaTe- 2 4 6 2 7
I H.p. MalllHee 3aJaHue
THYECKOTO TI0- .
Keiic-3amaua
TEHLMaia opra-
Huckyccus
HU3ALUH
4 | Tema 4. Ilopt- ITuceMeHHbI
(enbHBII aHa- W ormpoc
JIU3 KOMIIAHUU B 4 4 A ,H c 4 Jur. 7 ITucemenHoe no-
CHUCTEME CTpare- F H ) d.p. MalllHee 3aJaHue
THYECKOI0 o Keiic-3anaya
YIIpaBJICHUS Juckyccust
5 | Tema 5. Opra- .. ITuceMeHHBIH
HH3AIUA MPO- ’ 4 6 A.n.c. 4 ) Jlurt. 7 ompoc
recca pazpabot- .. H.p. IIucsmenHoe n0-
KH CTpaTeruye- MarrHee 3a/laHue




CKHUX YIIpaBJI€H- Keiic-3amaua
YECKHX pellie- Huckyccus
305078
6 Tewma 6. [Tpuns- ITuceMeHHBI
THE CTpaTerude- orpoc
CKHX pELICHUI B A.n.c. JIut. IIuceMenHoe 10-
2 4 6 2 7
YCJIOBUSIX PHCKa I H.p. MalllHee 3aJaHue
Keiic-3amaua
Juckyccust
7 Tema 7. [Ipuns- ITuceMeHHbI
THE CTpaTeruye- ormpoc
CKHX pEeLICHUI B 5 4 6 A.n.c. 5 Tur. 7 ITucemenHoe 10-
YCIIOBUSIX HE- I'.n MalllHee 3a/1aHue
OIIPEEIIEHHOCTH Keiic-3anaua
Juckyccust
Hroro: 12 28 40 18 48
KypcoBas padorta 1 1 18
JK3aMeH 0,35 34,65
Beero no aucn- 12 | 28 40 1 1 0,35 66 | 34,65
minHe: 144 4

COKpaH_[eHI/ISI, HCIOJIb3YCMBIC B TemaTnueckoM ILIaHE HU3YUCHUSA JUCHUIIIINHBI:

Ne i/m Coxkpamenne Buj pa6orsl
1. Jlur. Pabota c nmutepaTypoit
2. H.p. BrinonHenue NucbMEHHOM WM YCTHOW AoMaIlHei paboThl
3. A.n.c. AHanu3 AeN0BBIX CUTYalMil HA OCHOBE Kelc-MeToa
4. .. NuTepakTrBHAS KNS
5. J.u. JlenoBas urpa
6. I'.n. I'pynmoBast nuckyccus
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V1. ®OH/] OUEHOYHBIX CPEJCTB

OneHouyHbIe cpeACTBa MO AUCHUIUIMHE pa3padoTaHbl B cooTBeTCTBUU ¢ [lonoxeHuem o ¢onne ore-
HouHBIX cpencTB B PI'BOY BO «PJOY um. I'.B. Ilnexanosay.
(Dono ouenounvix cpedocme xpanumcsa Ha Kageope, odecneuusarouieli npenooasanue OaHHoU
OUCHUUNIUHDL)

6.1. IlepeyeHb KOMIETEHUMH ¢ YKa3aHHEM ITANOB UX ()OPMHUPOBAHUS B MpoLecce 0CBO-

eHusi 00pa3oBaTe/bHOIi mporpaMmbl (cM. Tadauny pasaena 1)

6.2. Onucanue mokasarejeil 1 KpUTepueB OLEHUBAHUS KOMIIETEHUMA HA Pa3IMYHBIX
sTanax ux GopMHpPOBAHMS, ONMCAHKE KA oleHuBaHus (cM. Tabauny pasaena Il u paznen
VIII)

6.3. TunoBble KOHTPOJIbHBbIE 32IaHUSI UJIH MHbIE MAaTePHAJIbl, HE00X0AMMBbIE /1JIs1 OLleH-
KM 3HAHUI, YyMEeHUIl, HABBIKOB U (MJIM) ONbITA JAeSITEJbHOCTH, XaPaKTEePU3YIOIIUX ITanbl Gop-
MHPOBAaHMS KOMIIETEHIUI B Mpolecce 0CBOCHNSI 00Pa30BaTe/JbHON NPOrpaMMbl:

o Temamuka Kypcoevix pabom

1.  Pa3paboTka cTpaTeruu CO3/1aHusi CTOUMOCTH KOMIIAaHUH.

2.  Pa3pabotka u peanusanus KOPIOPATHBHON CTPATErHH KOMITAHUH.

3. Crpareruu auBepcuduKaiy Kak MEXaHU3M MOBBIILIEHUS YCTOMUYNBOCTH KOMITaHUH.

4. Crpareruu UHTETPUPOBAHHOIO POCTA B I€ATEIBHOCTH COBPEMEHHON OpraHU3aI1H.

5. DKOHOMMYECKas MHTErpalusa Kak MEXaHU3M peau3alii KOPIOPaTUBHOM CTPATETHUH.

6.  IlpakTuka UCTIOIB30BAHUS CTPATETUU KOHLIEHTPUPOBAHHOTO POCTA.

7. Hcnonb3oBaHue METOOB MOPTQENbHOT0 aHanu3a A1 (GOPMUPOBAHUSI CTPATETUU OpPraHU3a-
UH.

8.  Paszpabotka u peanuzanus mopTheabHON CTpaTeruu KOMITaHUH.

9.  VYmnpaBieHueckas IMAarHOCTUKA B CTPATErMY€CKOM MEHEI)KMEHTE.

10. MexaausM HopMUPOBaAHUS U peaTu3ali KOHKYPEHTHOM CTPATErHK OPTaHU3alIliH.

11. MapkeTuHroBasi CTpaTerus B CHCTEME CTPATErMY€CKOT0 MEHEKMEHTA.

12.  MexaausMm GpopMupoBaHus COBITOBOM CTPAaTETHH OpTaHU3AIMH C IIEJIbIO TIOBBIIIIEHUS €€ KOH-
KYpEeHTOCIIOCOOHOCTH.

13. CoBpeMeHHbIE OIXO0/IbI K pa3pab0TKe CTpaTeruy KOMITaHHUH.

14. HccnenoBanue U pa3padOTKa IEMOYKH LIEHHOCTEH OpraHnu3aliuy ¢ IEeNbI0 ONTUMH3AIMU CTPYK-
TYpBbI 3aTpar.

15. TlpumeHEHHE METOMIOB OI[EHKH KOHKYPEHTOCTIOCOOHOCTH OpPraHU3alui B COBPEMEHHBIX YCIIO-
BHUSIX.

16. VYder HeonpeaeNeHHOCTH U PUCKa B CTPATETHYECKOM IUIAHUPOBAHUH.

17. Peanu3zanus cTpaTeruu OpraHu3aluy ¢ IPUMEHEHUEM CUCTEMbI COaTaHCUPOBAaHHBIX MOKa3aTe-
JIEH.

18.  OcoOeHHOCTH MTOCTPOCHUS CTPATETHI MPEANPHUATUHN PA3TUIHBIX OTPACIICH.

19. Meronsl peanu3ayy CTPATETHIeCKOro MjaHa ¢ UCIOJIb30BaHUEM CHCTEMbI COaTaHCUPOBaH-
HBIX [TOKa3aTesei.

20. Pa3paboTka KOHKYPEHTHBIX MPEUMYILECTB OpraHU3aIHH.

21. ®opMHpOBaHHE CUCTEMBI CTPATETHUECKOr0 MEHEI)KMEHTA B HETUBEPCU(PUIIUPOBAHHBIX KOM-
MaHUsX.

22. Pa3zpabotka u oreHka 3()()eKTUBHOCTH CTPATErMU OPTaHU3AIIH.

23.  VYnpaBieHu€ CTpAaTETHYECKUMH U3MEHEHUSIMU B OpraHU3alUu.

24. Pa3paboTka cTpaTeruv KOHKYPEHIIMU TIOBEICHUSI KOMIIAaHUH Ha I[EJIEBOM PBIHKE.

' Tpusenens mpumepsr u3 GOC



25.
26.
27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

—

bl

e

10.

11.
12.
13.
14.

15.
16.

17.
18.
19.

20.
21.

22.

PazpaboTtka cTpaTernyeckux JAeHCTBHI KOMIIAHUU B YCIIOBHSX HEONPEACICHHOCTH.
banancupoBanue noptdesns NpeAnpusaTHi C UCIIOIb30BAHUEM MATPUUHBIX METO/IOB.
Vcrnionp30BaHne METOIOJIOTHH CUCTEMbI cOaTaHCUPOBAHHBIX ITOKAa3aTeNlel B paMKax mpoliecca
CTPaTErnYeCKOro MNIAHUPOBAHN.

PazpaboTka 001IIeKOPIIOPATUBHON CTPATETHUECKOM KapThl OpraHU3aIHH.

DopMUPOBAHUE KOPHEBBIX KOMIETEHIIMI OpraHU3alluH.

OmnpeneneHne CTpaTeruHuecKux MpooieM B OpraHu3aluy 1 pa3padoTKa MyTei UX pereHus..
Pa3pabotka cTparernu KOHKYpeHLIUN OpraHu3alyu 3a OTPEeOUTENsL.

PazpaboTka enoBoii cTpaTerui KOMIIaHUH.

Pa3zpaboTka QpyHKIIMOHAIBHON CTpATETMH KOMIIAaHUH.

PazpaboTtka kaJpoBOii CTpaTeruy KOMIIAHHH.

dopMUpOBaHUE HHHOBAIIMOHHOMN CTpaTEruu OpraHu3alyu.

YcnoBust pa3pabOTKU U peau3aliiy CTPATernu yIpasieHus (uHaAaHCAaMU OpraHU3alHu.
Pa3pa0oTka Mpon3BOACTBEHHOM CTpaTErMy KOMIIAHUU U MEXaHU3M €€ peaTu3alli.
Pazpabotka cTpareruu "ronyboro okeaHa'" opraHu3arHH.

Pa3zpaboTka cTpaTeruu TMHAMHUYECKHUX CTIOCOOHOCTEH OpTraHU3alIliu.

Pazpabotka cTpaTeruu noAepKUBarOMIKX U "MOAPBIBHBIX" TEXHOJIOTHI B OpraHU3aIIH.

BOI’lpOCbl K IK3aMeny

CyniHocTb, LIeNN 1 33]1a4U CTPATETUYECKOTO aHaIu3a.

OCHOBHBIE 3Tallbl pa3BUTHS NTOAXO0/I0B U METOAOB IIPOBEAEHUS CTPATETMYECKOT0 aHATIN3A.
3apyOexHbIi U OTEYECTBEHHBIN OMBIT MPOBEJACHUSI CTPATETHUYECKOr0 aHalli3a B YNPaBICHUU
OpraHu3aluen.

PasnuuHble MKOIBI CTPATErMYECKOTO MOAXOJA M UX B3IVIAJ HA MPOBEJIECHUE CTPATErMYECKOro
aHaJu3a.

MecTo 1 podb CTPAaTErMYECKOro aHajau3a B CUCTEME CTPaTErMYecKoro MeHemxkmeHTa. Cxema
IIPOBEJIEHUS CTPATETMYECKOT0 AaHATIN3A.

Crparerndeckuii aHaau3 Kak OCHOBa (pOPMHPOBAHUS CTpATETUH OpraHU3aIIH.

OcHOBHBIE COCTaBJISAIOLINE U TUIIBI BHELIHEHN cpeabl. Llenu ee aHanusa.

Meroasl pearnpoBaHus Ha U3MEHEHHUs BHEIIHEN cpefpl. OCHOBHBIE TUIIBI BHEIIHETO OKPYKe-
HUSL.

AHaJN3 MakKpOOKpYKeHHUs. DKOHOMHUYECKass koMrnoHeHTa. [IpaBoBasi komnonenra. [lonutuye-
ckasg komroHeHTa. CouuanbHas KOMIIOHEHTa. TexHosornueckas KomroHeHTa. [loaxoxmbl k
W3y4YEHUIO KOMIIOHEHT.

PEST-ananu3 u PESTplus-ananus, nopsaok ero nposeneHus. CucrtemMa OTCICKUBAHHUS BHEIII-
HEW cpeibl.

AHanu3 HENMOCPENCTBEHHOTO OKPYKEHUS.

Ananu3 otpaciau. OCHOBHbBIE MOKA3aTEIN aHaIM3a OTPACIIH.

Mogens «IIatu cun» M. Iloprepa.

KitoueBbie (akTopbl ycnexa U UX HCIHOJIb30BaHUE B CHUCTEME CTPATETMUYECKOTO YIpPaBICHUS.
ITocTpoeHnue cTparerny KOMIIaHUU HAa OCHOBE KJIFOUEBBIX KOMIIETEHIIHI.

Crparerndeckue rpynibl KOHKYpeHTOB. [locTpoeHue nmo3umoHHON KapThl KOHKYPEHTOB.
Ananu3 notpebuteneid. YI0BIETBOPEHHOCTh MOTpeduTeneid u ux yosuibHocTh. Meron CSL
BrisiBiieH1e Hey10BIETBOPEHHBIX HYX/I U IOTPEOHOCTEH.

VYpasnendyeckuid aHanus. Lleau u MeTonb!l ylpaBiIeHYeCKOro aHauus3a.

Meroaonornyeckue NpUHLIMIBI YIIPABIEHYECKOr0 aHAJIN3a U YPOBHH €0 IIPOBE/ICHHUS.

Ananu3 nojoxenus koMmnanuu. CtpaTeruyeckrue U (UHaHCOBbIE MHAWKATOPBI pabOThl KOMIa-
HUH.

SWOT-anann3 1 METOIMKA €ro UCIOJIb30BaHUs B IPAKTUKE CTPATETMUECKOTO YIIPABICHUS.
Crparerndeckuil aHanu3 3aTpar U LHenu usnepxek. CpaBHEHUE 3aTpar MO OCHOBHBIM BHAaM
NESTENBHOCTH.

Crparerudeckue BO3MOXHOCTH JOCTUKEHHUSI KOHKYPEHTOCTIOCOOHOCTH B M3/IEPIKKaX.
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23. Ananu3 1enu u3aepKeK, KOMIETEHTHOCTh U KOHKYPEHTOCIIOCOOHOCTb.

24. OmnpenaeneHnue KOHKYPEHTHBIX MO3ULIMI KOMITAHUH.

25. KonudecTBeHHbIE OIICHKH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH.

26. Crparerndeckue npoOieMbl KOMIIAaHUH M pa3paboTKa MOJIHOTO IUIaHA CTPATErHYeCKUX Ici-
CTBUI Ha OCHOBE PE3YyJbTAaTOB aHAJIM3a CUTYallUd B KOMIIaHUM, B OTPACIU U COCTOSIHUS KOHKY-
PEHITUH.

27.  Tloprdens npeanpustus u npodiemaruka 3p(GeKTHBHOro ynpaieHus nopTdeneM npeanpus-
tud. Llenu u ocHOBHBIE ATanbl HOPTHETHHOTO aHAIN3A.

28. Marpuua poct-gons peiaka (BCG). Pexomenganuu marpunst BCG.

29. Marpuiia npuBIEKaTEILHOCTH OTPACIH — CHIIbHBIE cTOpoHBI npeanpusatus (McKincey-General
Electric). Onienka npuBieKkaTeIbHOCTH OTPACIIH.

30. Omenka «cuibl» 6usneca. [IpaBuina mpuHSTHS pelieHUH 0 BEIOOPE MO3HUITHH.

31. Marpuna xuznennoro mukia (ADL/LC). banancupoBanue CXII ¢ pa3nuyHbIMU KU3HECHHBIMHU
[HUKJIAMHA B KPAaTKOCPOUYHOHU U TOJITOCPOYHOM MEPCIIEKTUBE.

32. ®akrTopsl, BIMAIONIME HA OPraHU3ALMIO Tpolecca pa3paboTKU CTPATErMYECKHX YIpaBJeHYE-
CKHMX PEILICHHIA.

33. CocraB u cofep>KaHuE ITANOB MpoLecca Pa3paboTKU CTPATETMYECKUX YIPABICHYECKUX pellie-
HUU.

34. Knaccuduxamust METo 0B pa3pabOTKU CTPATErMUECKUX YIPABICHUECKUX PEILICHHMH.

35. JlmarHocTtuka npooJeMbl ¥ MPOOJIEMHON CUTYAI[UU B CTPATETUUECKOM YIIPABJICHHH.

36. llenenonaranue B OpraHu3alysx.

37. @opMyJIHpPOBKA OTPAHUYEHUN U KPUTEPUEB MPUHATHUS PEILICHUS.

38. T'eHepupoBaHME AIbTEPHATHB, X OILICHKA U BHIOOD PEILICHHS.

39. Peanu3zanusi IpuHATOrO PEIICHUS.

40. IlpuHsATHE CTpaTETMYECKUX PEIIECHUHN B YCIOBUSIX ONPEAECIEHHOCTH.

41. Merononoruyeckue MOAXOJbl K OLEHKE 3()PPEeKTUBHOCTU CTPATETMUYECKHUX YIPABICHUECKUX
peLIcHui.

42. VYcnoBus pucka B yrpaBlieHUecKuX pemeHusx. [Ipupona n kmaccudukaius puckosB.

43. AHanu3 U OLEHKA PUCKOB.

44. TloHsTHE M OCHOBHBIC IPHUEMBI pUCK-MEHEKMEHTA. CTIOCOOBI YIIPaBICHUST PUCKAMH.

45. ®akTopbl, OIPEIEISIONINE TOBEACHUE PYKOBOAUTENS B PUCKOBAHHBIX CUTYaIUsX.

46. IlpunHsATHE CTPATETMYECKOIO PEUICHHS C UCIIOIB30BAaHUEM JIEPEBA PEIICHUS.

47. VYcaoBUs HEONPEIEIEHHOCTH B YIPABJIEHYECKUX pelleHHAX. MIcTouHMKM M BUABI HEolpene-
JIEHHOCTH.

48. TloBeneHue mepcoHana OpraHMU3ally MpU pa3paboTKe YNPaBICHUYECKUX PELICHUN B YCIOBUAX
HEOTPEeIEHHOCTH U PUCKA.

49. Teopus urp, ee OCHOBHbIE IOHATHS, KJIaCCU(UKALIUS UTD.

50. Kputepuu oneHKH ymnpaBICHYECKUX PEIICHUH: MAaTeMaTUYECKOTO OXujaHus, Jlamiaca, mak-
cumakca, Banpna (makcumuHa), CaBumxka (MuHuMakca), ['ypBuiia (meccuMu3mMa-onTHMHI3MA).

IIpumep 3x3amenanuonnoro ounera B Ilpunoxkennu 1

e Temamuka Keiic-3a0ay

1. Ucnionb30Banue «iepeBay Lesel i pelieHns IpoOIeMHOM CuTyarum.

2. YCTaHOBJIEHHE OCHOBHBIX KOHKYPEHTOB MYTE€M MOCTPOECHUS MO3ULUOHHON KapThl CTpaTe-
THYECKUX TPYNI KOHKYPEHTOB.

3. AHanu3 KOHKYpPEHTOCIIOCOOHOCTH (PUPMBI C HUCIIOJIB30BAHHEM YCTAHOBJIEHHBIX CTpATEeru-
YeCKUX (PaKTOPOB BHYTPEHHEH CpelIbl.

4. ®opMupoBaHUE MPOJYKTOBOM CTPATETHHU MPEANPUATHS C UCIIOJIb30BaHUEM MaTpuIlbl bKI'.

5. Onpenenenne NpUBIEKATENbHOCTH OTPACIM U CTPATETMUYECKOM MO3ULUU NPEANPUATHS C
HCIIOJIB30BAaHUEM MaTpULlbl MakKHUHCH.

6. [IpuHsaTHE perieHus M0 MaKCUMH3AIMU MPUOBUTH HAa OCHOBE JIMHEHHOTO MPOTPaMMHPOBA-
HUSL.
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7. BeIOOp anbTepHATUBHBIX ACUCTBHUH C UCIIOIB30BAaHUEM «I€PEBa» PEILICHUH.
8 IlpuHsATHE yNpPaBJICHUYECKUX PEIICHHH 10 BBIOOPY MPOEKTa CTPOUTEIHCTBA TOPTOBO-
pa3BieKaTENbHOIO KOMILIEKCA.

o Temamuxa 0enoeoit ucpot
AHanu3 ppIHOYHOM CUTyaIMU: aHAIN3 KOHKYPEHTOB NPENPUSTHS

o Temamuka 01sa npogedeHus OucKyccuu (noaiemuku, oucnyma, 0edamaoe)

Tema 1. MeTogo/iornyeckre OCHOBBI CTPATErMY€eCKOI0 AaHAJIU3A

1. Dramnbl GopMUPOBAHUS CHCTEMBI CTPATETUIECKOTO YITPABIICHUS.

2. Barnsg ydeHsIX B 00J1aCTH MEHEDKMEHTA Ha CYIIHOCTh CTPATETHUECKOTO YIIPaBICHUSI.

3. Pa3Butue cTpaTernueckoro yrnpapieHUs Ha POCCUICKUX TPEANPUATHUSIX.

4. ITpeckpUNTUBHBIE IIKOJIBI M UX BKJIAJ B Pa3BUTHE METOIOJIOTHH CTPATErMYECKOr0 MEHEKMEHTA.
5. JleCKpUNTHBHBIE IIKOJIBI M UX BIMSHUE HA (DOPMHUPOBAHHE HAYYHONH OCHOBBHI CTPATEIrHUECKOTO Me-
HEKMEHTA.

6. 3HaUEHUE MUCCHH IS YCTIEITHOTO ()YHKIIMOHUPOBAHUS COBPEMEHHOTO MPEIIPUSITHS.

7. Ilonxoapl K yCTAaHOBJICHUIO 1LI€JIE B OpraHU3alMU U UX PA3BUTHE B COBPEMEHHBIX YCIOBUSIX.

8. Meroa ynpasieHus 1O LIEJIIM U €0 UCMOoJb30BaHue B Poccuu.

Tema 2. MeToabl U TEXHOJOTHU CTPATETMYECKOI0 AHAJIN3A BHEILHEH cpelbl OPraHu3alum
1. OxpyxeHue Ou3Heca U €ro BIUSHUE HA IEATEIbHOCTh KOMITAHUH.

2. OueHka JesTeIbHOCTH MPEANPUATHS CO CTOPOHBI 3aUHTEPECOBAHHBIX TPYIII.

3. KirroueBsie (akTophl ycrexa B OTpaci.

Tema 3. MeToabI H TEXHOJIOTHH NPOBEACHUSI AHATNU3A CTPATErHYeCKOro NMOTEHIHAJIA OPraHu-
3auMu

1. YnopaBieHdeckuil aHanu3 B COBPEMEHHOM NMPAKTUKE yIPABIEHUS OPTaHU3alUEeH.

2. Metoas! yrpaBJI€HYECKOT0 aHAIN3A.

3. Iloaxonbl K OIIEHKE KOHKYPEHTOCIIOCOOHOCTH KOMIIaHHH.

Tema 4. IloprdenbHblii aHAIN3 KOMIIAHMU B CHCTEMe CTPATErH4eCKOro ynpaBJjieHUs
DKOHOMHUYECKas CYIIHOCTh U COZEp KaHUEe MEXaHW3Ma AUBEPCU(PUKALINN.

basucHsble cTpateruu Ou3Heca.

Oco0eHHOCTH pealn3aluyu CTPATEruy COKPAILEHUS.

[TopTdenpHbIil aHATN3 U €r0 HCIIO0JIb30BaHHE B OTEYECTBEHHON MPAKTUKE YIPABICHHUS.
banancupoBanue Habopa cTpaTErMUeCKUX 30H XO3SMCTBOBAHUS.

JlenoBoii KOMITIEKCHBIN aHanu3 (mpoekT PIMS).

A

Tema 5. Opranusanusi npouecca paspadoTKu CTpaTern4ecKuX ynpaBJeHYeCKUX pelieHn i
1. Knaccudukarust METo10B pa3pabOTKH CTPATETUYECKUX YITPABICHUYECKUX PEIICHHUH.

2. I'enepupoBaHue albTEPHATUB CTPATETUUECKUX YIIPABIEHYECKUX PEILICHUH.

3. IIpo6maems! onieHKH 3 (PEKTUBHOCTH CTPATETUUECKHUX YIIPABICHUECKUX PEIICHUH.

Tema 6. IIlpuHsATHE CTPATErHYeCKUX pPelIEHU B YCIOBUAX PUCKA

1. AHanu3 u OlEHKa MOCIEACTBUIN PHUCKA.

2.  VYnopaBieHHE pUCKAMMU.

3. Bnwmsaue nadopmanmuu Ha PUCK MPHU pa3padOTKE CTPATETHUESCKUX PEIICHUIA.

Tema 7. IlpuHsiTHE CTPATEIrHYECKUX PELICHU B YCI0BUAX HEONPEAEJICHHOCTH

1. MlcTOYHUKH U BUIBI HEOIPEAEIEHHOCTH B CTPATErHYECKUX PEIICHUSX.

2. Teopus Urp Kak HayKa O PHUCKE.

3. BiusiHue nHbopMaImy Ha HEONIPEACICHHOCTD MPHU Pa3paboTKe CTPATErHYECKUX PEIICHUH.
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o Temamuxa 3cce

Tema 1. MeTomgo/iornyeckre OCHOBBI CTPATErH4Y€eCKOI0 aHAJIU3A

1. Dransl GOPMHUPOBAHUS CUCTEMBI CTPATETHUECKOTO YIIPABICHUS.

2. Barnsg ydeHsIX B 00J1aCTH MEHEKMEHTA Ha CYIIHOCTh CTPATETHUECKOTO YIIpaBICHUSI.

3. Pa3BuTHE CTPaTErM4eCcKOro yrnpapiaeHUs Ha POCCUNCKUX NPEIIPUITHSX.

4. 3HaueHne MUCCUU TS YCIIETHOTO () YHKIIMOHMPOBAHUS COBPEMEHHOTO MPEATIPHUSIITHS.

5. Ilogxoapl K yCTaHOBIICHUIO LIEJIEH B OPTaHU3ALUN U UX PA3BUTUE B COBPEMEHHBIX YCIIOBHSIX.

Tema 2. MeToabl M TEXHOJTOTHH CTPATErHYeCKOr0 aHAJIM3a BHELIHeH cpelbl OpraHu3anuu
1. OkpyxeHue Ou3Heca U ero BIUSHHUE HA EATEIIbHOCTh KOMITAHUH.

2. OueHKa JesSTeNbHOCTH MPEANIPUATHUS CO CTOPOHBI 3aMHTEPECOBAHHBIX TPYIII.

3. KirroueBwie pakTopsl ycriexa B OTpacii.

Tema 3. MeToabl M TEXHOJIOTUM NMPOBEAEHUS AHAJIN3A CTPATErHYeCKOro MOTEeHIMAIA OPTraHu-
3alumn

1. YnopaBneHuecKkuid aHAJIN3 B COBPEMEHHOM MPAKTUKE YIPABICHUS OpraHU3aluei.

2. Metoas! ynpaBieHYECKOTO aHAIN3A.

3. IMoaxo/p! K OIIEHKE KOHKYPEHTOCTIOCOOHOCTH KOMIIAHUH.

Tema 4. IlopTdenbHbI aHATIN3 KOMIIAHUN B CHCTEME CTPATErn4ecKoro ynpaBJieHUs!
1. DxoHOMHUYECKasi CYIIIHOCTb U COZIep)KaHNE MEXaHW3Ma AUBEPCU(PHUKALINN.

2. Basucuble cTpareruu Ou3Heca.

3. OcobGeHHOCTH peanu3alnu CTpaTerui COKPAICHHUS.

o Temamuxa npezenmayuii

Tema 2. MeToabl U TEXHOJOTHU CTPATETMYECKOI0 AHAJIN3A BHEILHEH cpelbl OPraHu3alum
1. IIpeumymiectBa u Hegoctatku metona PEST-ananu3a.

2. OCHOBHBIE MMOKA3aTEIN aHaJIU3a OTPACIIH.

3. KimroueBsie (akTophl ycrexa B OTpacH.

Tema 3. MeToabI M TEXHOJIOTHH NPOBEACHUS AHATHU3A CTPATErHYeCKOro MOTEHIHAJIA OPraHM-
3a0MH

1. AHanu3 cTpaTernyecKux UHIUKATOPOB AESATEIbHOCTH.

2. Metozsl yrpaBJI€HYECKOT0 aHAIN3A.

3. Kpurepuu oLleHKH KOHKYPEHTOCIIOCOOHOCTH KOMITAaHHUH.

Tema 4. IloprdenbHblii aHATN3 KOMIIAHMU B CHCTEMe CTPATErH4eCKOro ynpaBJieHUs
1. OcoOGeHHOCTH COBPEMEHHBIX OPraHU3alMOHHBIX (HOPM MHTETPAIlUNA KOMITAHHH.

2. banmancupoBanHue HabOpa CTPATErHYECKUX 30H XO3AHCTBOBAHUSI.

3. JlenoBo# KOMIUIEKCHBIN aHanu3 (mpoekT PIMS).

Tema 5. Opranuszanus npouecca pa3padoTKu CTpaTernyecKuX ynpapjieHYeCKUX peleHu i
1. Knaccudukarus MeTo10B pa3pabOTKU CTPATETHUYECKUX YIIPABICHYECKUX PEIICHUI.

2. I'eHepupoBaHu€ AIbTEPHATUB CTPATETUUECKUX YIIPABICHYECKUX PEIICHUH.

3. IIpoGnemsl oieHKH 3((HEKTUBHOCTH CTPATETHYECKUX YIPABICHYECKUX PELICHUH.

Tema 6. IIpuHsATHE CTPAaTErH4eCKUX PelICHNI B YCJIOBHAX PHCKA

1. Amnanu3 u olleHKa MOCJIEICTBUIA PUCKA.

2. VYnpaBieHUE pUCKAMH.

3. Bnusaune uHbOpMaMK Ha PUCK MPHU pa3pabO0TKE CTPATETHICCKUX PEIICHUN.
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Tema 7. IlpunsiTHE CTPATEIrHYECKUX PEeLICHUH B YCIOBUAX HEONPeEAeJIeHHOCTH

1. MlcTouHMKH U BUIBI HEOIPEAEIEHHOCTH B CTPATErHYECKUX PEIICHUSX.

2. Teopus Urp Kak HayKa O PHUCKE.

3. BiusiHue mHboOpMaIuy Ha HEONPEACICHHOCTD MPU Pa3paboTKe CTPATErHYECKUX PEIICHUHN.

e Tecmoeswie 3a0anun

1. CrpaTrern4eckuii CHTYallMOHHBII aHAJIN3 NO3BOJISIET:

a) OLICHUTb, MOXKET JIN KOMIaHUsI KOHKYPUPOBAThH IO CTOMMOCTH

b) OIeHUTh KOHKYPEHTHBIE TIO3UIIMHA KOMITAHUU

C) OLICHUTb KOHKYPEHTHBIE CUJIbI, ICUCTBYIONINE Ha KOMIIAHUIO

d) BBISIBUTH CHIIbHBIC U CTa0ble CTOPOHBI KOMIIAHHUH, OJIArONPUSTHBIC BO3MOKHOCTH H YTPO3bI
€) OIEHUTH PabOTy HCTOIB3yEeMON CTpaTeTUH

f) ompenenuTh, Kakue CTpaTernYecKue ACUCTBUS ONPEACIAIOT U0 KOMITAaHUH

g) BCE MEePEUNCICHHOE

2. lleu 70JI2KHBI YAOBJIETBOPATH CJIEAYIOIIUM TpeOoBaHusAM (5):

a) KOHKPETHOCTh

b) TOCTHKUMOCTH

C) COTJIaCOBaHHOCTh

d) rmoGanbHOCTh

€) YCTPEMJIEHHOCTb B CPEAHECPOUYHYIO U JOJITOCPOUHYIO MEPCIIEKTUBY

f) uzmepumocts

g) CPOYHOCTH

h) amanTUBHOCTH

3. KoHKypeHTHBbIi1 cTatyc GUpPMBI SABJISAETCS Pe3yJIbTATOM B3aUMOAECTBUSA TpeX (PAKTOPOB:
a) OTHOCHUTEIIbHBIN YPOBEHb CTPATErHUECKUX KAMUTATBHBIX BIOKEHUI

b) KoHKypeHTHas cTparerus Gupmbl

C) CTa0MJIBHOCTH CTPYKTYPHI PHIHKA

d) MoOMIM3aMOHHBIE BO3MOKHOCTH(ITOTEHITAAN )(PUPMBI

€) TIPOJOKUTEIHLHOCTD KU3HEHHBIX IIHKJIOB

4. Kakmue U3 cjeay0muX YTBep:KIeHNH Bbl CYNTAeTe BEPHbIMU:

" CYIIECTBYIOT ONITUMAJbHBIC AJI BCEX (PUPM CTpATErHH;

" Mpoliecc BHIPAaOOTKH CTpaTeruu A KaKAou (UpPMbl YHUKAJIEH;

* (GUPMBI TOJDKHBI UCIIOJIB30BATh €AMHBIE METOBI CTPATETMUECKOTO YITPABJICHHUS,

" TIpH BBIPAOOTKE CTPATETUX (DUPMBI YUUTHIBAIOT HEKOTOPBIE 00OOIIEHHBIC PUHIIUIIHI.
a) IEepBOE;

b) BTOpOE;

C) TPETHE;

d) ueTBepToe.

5. Kakue u3 ciieylONMX MOJI0OKEHH XapaKTePHbI /I NPUHIMIIOB YIPaBJIeHNs MEPCOHATIOM
B PAMKAaX CTPATeru4ecKoro ynpapJjeHHUs:

a) pabOTHHKH — 3TO PECypc OpraHn3aluy;

b) mepcoHanm — 3TO UCTIOTHUTENH OTACTBHBIX PA0OT U PYHKITUA;

C) pabOTHHKHU — OCHOBA OPraHU3AIINY;

d) paGOTHHKN — OCHOBHAs IIEHHOCTh OPTaHU3AIINH,

€) MepCcoHaI — 3TO UCTOYHMK O1aronony4yust Gupmsl.

6. Opranuzaums, MHCNOJIB3YIOIIAsl CTPATern4yecKoe yrnpasJieHue, IJIAHUPYeT CBOIO AesiTelIb-
HOCTb MCXO/S U3 TOIO, 4YTO:

a) OKpY)XEHHE HE Oy/JeT U3MEHATHCS;

b) B OKpykeHHH HE OyIeT MPOUCXOAUTh KAUeCTBEHHBIX N3MEHEHUH;

C) B OKPYXEHHH IMOCTOSHHO OyAyT MPOUCXOAUTH U3MEHEHUS.

7. KakoBa nocjie10BaTeJIbHOCTD AeHCTBHI B pAMKaxX CTPATErH4eCKOro ynpapJjieHus?
a) ompeneNeHue 1eJei — onpeeIeHue MUCCUU — BBIOOp CTPATETuu;
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b) BbIOOp cTpaTeruu — OINpeesIeHue MUCCHH — OIIPEJICIICHUE LIeTIeH;

C) ompenesieHne MUCCUH — OTPEACIICHHE 1IeJIel — BBIOOp CTPATETuu;

d) ompenenenne MUCCHHM — BBIOOP CTPATErUu — ONpEACTICHUE TIeNei.

8. [l kakuX 1eJieil OpraHu3amuM XapakTepHa Han0o0IbIIAA JeTAJANU3ANMSA U KOHKpeTu3auus?
a) U1 KpaTKOCPOYHBIX;

b) mnsa cpeAHECPOUHBIX;

C) ISl IOJATOCPOYHBIX.

9. Mo:xket i pupMa HA MPAKTUKE OJJHOBPEMEHHO Peau30BbIBATH HECKOJIbKO CTPATErvid:
a) MOXET;

b) HEe MOXeT;

C) MOXET, TOJIbKO €CITH 3TO MHOT0OTpaciieBasi KOMIaHUS.

10. Kakue u3 ciaenyrommx (pakTopoB MOryT BJIUATH HA BHIOOP CTpaTerum:

a) HaJM4ue (PMHAHCOBBIX PECYPCOB;

b) oTHOIIEHNE BBICIIETO PYKOBOJICTBA K PUCKY;

c) 00s3aTenbCTBA MO MPEABIAYIIIUM CTPATETHSM;

d) nMYHBIE CUMIIATUU U AHTUTIATUN PYKOBOIUTEIIEH;

€) BCe MepeyHCICHHbIE (PAKTOPHI.

11. MoOuan3zaunusi opraHu3anuu, onpeaejeHue NepcrneKTUB U mejieil OTHOCATCH K:

a) OOHOBJICHHIO;

b) oxxuBIEHUIO;

c) pedperiMuHTy;

d) pectpykrypuzamumu.

12. Boiieas 0T cieaywiye HANpaBJieHUs Pa3BUTHS CTPATErHYe€CKOro yrnpaBJieHus:

a) CTpaTernyeckoe IIaHuPOBAHUE;

b) perymsipHOe CTpaTernueckoe ynpaBieHuUE;

C) yImpaBjeHHE Ha OCHOBE KOHTPOJISI UCTIOIHEHUS;

d) ynpaBneHue Ha OCHOBE NMPEABUACHHUS N3MEHEHHH.

13. Mo:xeT jiu (ppmMa HA NPAKTUKE PEATU30BbIBATH HECKOJIbKO CTPATErHii:

a) MOXET;

b) HEe MOXeT;

C) MOXET, €CJIM 3TO AMBEPCUPHUIIMPOBAHHAS KOMITAHHS;

d) MOXeT, eciii TO MHTETPUPOBAHHAS KOMITAHHUS.

14. Kakue cocTaBHbIe YaCTH TEPMHHA ''CTpaTern4ecKuii MeHeIKMEHT' BbI MOXKeTe BbICJINTh?
a) Hayka ympaBnenus opranuzaruei

b) OyHKIIMOHABHAS 30HA MPEATPUSATHUS

c¢) Cnoii mpodeCCHOHAIBHBIX YITPaBJICHIIEB

d) ITocnenoBaTenbHOCTH ONEpaLUii IO MOATOTOBKE BBITYCKAa HOBOM MPOIYKIIUU

e) OyHKIIMS, OCYHIECTBIIIEMas BBHICIIUM YIPABIEHYECKUM IIEPCOHATIOM (PUPMBI

15. "Crparernyeckoe BujeHue' pyKOBOJICTBA - 3TO:

a) Hactynusiiee npo3peHue pykoBOACTBa OTHOCUTEIBHO BEIOPAaHHOM T'OJ] Ha3a/l CTPaTeruu

b) OOGmiee moHUMaHUE PYKOBOJCTBOM HambOOJee BaXKHBIX MOMEHTOB, OMPEISISIIONINX OU3HEC KOM-
MaHUU

¢) MumorneTHOe BUAeHUE OynyIIero, MHOTJa IMOCENAloIIee PYKOBOIUTEICH, KOTOpOe OOBIYHO He
yCneBarT 3apKCUpOBaThH HA OYMa)KHBIX HOCHUTEIISAX

d) Mud¢, npuaymaHHbIi caMUMH PYKOBOAUTENISMU JJISl IPUAAHUS caMUM ceOe Ooubliei 3HAYMMOCTH
B I'J1a3aX MOJYMHEHHBIX

16. OCHOBHBIMH COCTABJISIIOIMMHU MUCCHHU SIBJISIIOTCS CJIEIYIOIIHE ee YACTH:

a) Muccusi-opueHTaIus

b) Muccus-nojuTuKa

¢) Muccus-nporieaypa

d) Muccus-npennazHadeHue

e) Muccus-npe;3HaMeHOBaHUE

f) Muccus-He BRIIOTHUMA
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17. llean n0JKHBI OBITH (BbIOEPHTE OCHOBHbIC KPUTEPHH B OCTAHOBKE 1leJIei):

a) KonnuecTBeHHO BBIpaKEHHBIMU

b) KauectBeHHO npeoOpaskeHHBIMHU

c) SICHBIMHM M OJHO3HAYHO MOHUMAEMbIMHU

d) HempotuBopeunBeiMu

e) CiydJaitHo pacmpeiesIeHHBIMU

f) BpicokuMH, HO BCE K€ TOCTUKUMbBIMH

g) HedopmanbabiMu, HO BCe e 1Mo hopme

18. BoiOGepuTe MeponpusTHs, XapaKTepHbIe 1JIsl AesITeIbHOCTH N0 aanTauuu (pUpPMbI N0 BbI-
OpPaHHYIO CTPATEruIo:

a) Bo3Mo)xHbBIE N3MEHEHUS KOPIIOPATUBHOMN KYJIBTYpPBI

b) Pa3zpabotka TpeOyeMoii CUCTEMBbI MOTHUBAIIMU ¥ BO3HATPAKICHUN

¢) YCTaHOBJIEHHE JTYUIINX MPAKTUK (ITPABUII) 11O UCHIOJIHEHUIO pabouux omeparuii, BHeIpeHue ayxa
"MOCTOAHHBIX YIy4dllIeHHIT"

d) CormnacoBanue 010/)KETOB U CTPATETUN

e) CoriacoBaHue CPOKOB IMPEIOCTABICHUS aKIIHOHEepaM (GOPMYITUPOBKUA HOBOM MUCCUU (DUPMBI

f) Bo3MokHbBIE H3MEHEHHS OPTraHU3alMOHHON CTPYKTYPBI

g) Buenpenue cuctembl MOAAEPKKH MPUHATHS aIMUHUCTPATUBHBIX PELICHUI

h) Bo3moxHbIE H3MEHEHHSI OCO3HAHHOTO U IOJICO3HATEIBHOTO, TPOSIBIIAIONINECS B PeUd U IEHCTBU-
SIX BBICIIUX YIPaBICHUYECKHUX JIMIl BO BpeMsl aJanTaluu

19. K 4ynci1y HCTOYHHMKOB, FeHePHPYIOIIUX BO3BHMKHOBEHUE CTPATernYecKUX 3a1a4, OTHOCHT:
a) TeHJICHIIMU U3MEHEHU BO BHEITHEH CpeJie OpraHu3aluy;

b) BHyTpeHHHE TCHACHIIUHU, XapaKTEPHU3YIOIINE PA3BUTHE OPTaHU3AINH;

C) yACHEHHE KOPIOPATUBHBIX LIETEil;

d) mporHo3 Oyay1ieii AesTeIbHOCTH Ha OCHOBE TEKYIIETO COCTOSIHUS eI,

20. I'oToBHOCTH MpeANPUATHA K UCIIOJIb30BAHUIO A[IEKBATHON CHCTEMbI CTPATErH4€CKOr0
ylpaBJieHUs omnpeae/sieTcs B IEPBYIO oUepe/ib:

a) CYTBIO MPOUCXOISAIIUX COOBITHIA;

b) co3manuem rpymi rudKoro paH>KUpOBaHHUS;

C) mepepacnpezesieHneM 00s3aHHOCTEHN BBICIIET0 PyKOBOJICTBA;

d) xKaapOBHIM MOTEHLIMAIIOM U PECYpCaMU OPTaHU3AMOHHON CTPYKTYPhI YIPaBICHHUS.

21. CTrparernyecknii MEHEIKMEHT KaK OTPAC/b YIIPABJEHYECKON HAYKN BO3ZHHUK:

a) B Hauaje XX BeKa

b) B 60-¢ ToaBI XX BEeKa

¢) B 70-e rojmpl XX Beka

d) B 80-¢ rompl XX Beka

e) B 90-e rojapl XX Beka

22. Kakue u3 nepe4ucjeHHbIX MeTO10B (MHCTPYMEHTOB) CTPATerM4eCKOro MeHeIKMEeHTA 10~
MOTYT pa3padoTaTh CTPATeruu HU3KUX H3/IepiKeK:

a) METOJ KpUBOH OIbITa

b) MeToz 0TKa3a OT IOPOTOCTOSIIIUX MTPOAYKTOB U YCIYT

¢) Mmeron 3¢ dekTa macirada

d) mMeron coBepIIEHCTBOBAHUS TEXHOJIOTHUHU MPOU3BOACTBEHHOTO IpoIiecca

€) BCE MEePEYUCICHHOE

23. KakoBbl, Ha Ball B3IVIsA/1, epBOOYepPeIHbIe 321241 MAPKeTHHIOBOM CTPaTernu Kopnopa-
MU VIS cpelbl CTA0MIN3HPYIOIerocsi pbIHKA:

a) OpPHEHTAIHs Ha IPUOOPETEHHE CIA0bIX KOHKYPEHTOB

b) cMmemnieHne akieHTa Ha CIocoObI pecypcocOepekeHus

C) pa3pabOTKH CTpaTeruu IeHO00pa3oBaHMs, Oa3UPYIOLIETOCs Ha IIEHOBOW MOJIUTHKE KOHKYPEHTa
d) sKoHOMUS 3aTpaT Ha MAPKETUHT

€) BBIXOJ Ha BHEIIHHE PHIHKH

f) Bce mepeuunciaeHHOE

24. CtpaTternyeckuii aHaJIu3 BHeLIHEH cpe/ibl MO3BOJIsIET OTBETUTH HA CJIeAYIOLIHe BONPOCHI:
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a) Kakue 3KOHOMUYECKHE XapaKTEPUCTUKH UMEIOT NIEPBOCTEIIEHHOE 3HAUEHUE JII OTPACIU

b) Kakue KOHKYpEHTHBIE CHJIbI IEUCTBYIOT B OTPACIy U HACKOJIBKO OHU CUJIbHBI

C) MOJKET JIU KOMIIaHUSI KOHKYPHUPOBATH IO U3/IEPKKaAM, 10 CTOUMOCTH

d) Kakue KOMITAHWU 3aHUMAIOT KOHKYPEHTHBIE MO3UIIUU U OLUEHUTh UX CHIIbI

€) 4TO SBJISETCS JIsl KOMITAHUU CHJIBHBIMU, CTA0BIMU CTOPOHAMHU, OJIarONPUSATHBIMI BO3MOXKHOCTSI-
MU U YIpO3aMu:

f) xak paboraer ncnoab3zyemMasi CTpaTerus

g) BCE MEePEUNCICHHOE

25. Kakue U3 nepe4yuciaeHHBIX (PAKTOPOB BJIHAIOT Ha BHICOTY 0apbepoB BX0Ja B 0TPac/ib KOH-
KYpeHTaMm:

a) JIOSAJIBHOCTb NOKYIIaTeIed TOProBoi MapKu

b) abcomroTHOE THIEPCTBO TIO U3ACPIKKAM

C) PKOHOMHS Ha MaciTadax

d) Bce mepeuncicHHbIC

26. Kakue u3 nepe4ncieHHbIX (pAaKTOPOB ONpenesiloT BO3AelicTBHS NOCTABIIMKOB HA PHIHOK:
a) MPOAYKT, KOTOPBIA OHU TIOCTABJISIIOT, UMEIOT MaJIO 3aMEHUTEIEH

b) pacxoasl 0 Iepexoay Ha HOBBIM pecypc BEIUKH

C) KOMIIaHUii, MOKYMAIOIINUX PECYPC, MAJIO U OHU HE BEITUKHU 10 pa3Mepy

d) Bce mepeuncieHHbIC

27. OcuoBHoi HegocTaToK Moaean Mak-Kuncu:

a) CIIOKHOCTh pa3pabOTKH

b) mmpoTa oxBara

C) MHO>KECTBEHHOCTh TPAKTOBKHU

d) cyObeKTUBHOCTD

€) JIMTENbHBIN TepUo pa3padoTKu

28. Ha xaxkue u3 Huxke c(hopMyJIMPOBAHHBIX BONPOCOB M03BoJisieT 0TBeTUTH SWOT- ananus:
a) UCIOJB3YET JIU KOMIIaHUsI BHYTPEHHHUE CUIIHbHBIE CTOPOHBI HITH OTIMYUTEIbHBIE TIPEUMYIIECTBA B
CBOEH CTpaTeruy U Kakue U3 CHIIbHBIX CTOPOH MOTYT CTaTh OTIUYUTEIbHBIMU TPEUMYIIIECTBAMU
b) kakue kio4eBbie (HaKTOphl OYIYT OMpPEENATh YCIeX B KOHKYPEHTHON 60pboe

C) KaKue yrpo3bl JOJKHBI B IEPBYIO Ouepe/ib OECIIOKOUTh MEHEIXKMEHT U KaKUe CTpaTernyeckue
JEUCTBUS TOJDKEH OH MPEIIPHUHSTD [Tl 3aIUATHI

d) Bce mepeunciaeHHoe

29. Kakue cTpaTernyeckue JeiicTBUSI MOKET HCMOJIb30BATh KOMIIAHHUS TPH BO3HUKHOBEHUH
CTOMMOCTHBIX MP00JieM B HCXOHBIX 3BEHbSIX LeNOYKH LEHHOCTeii:

a) TIPEINPUHITh UHTETPAIIUIO MEPY

b) ucnonb3oBaTh O0JEE MPHUBICKATEIbHBIC (POPMBI 1711 YIaCTHUKOB KaHAJIOB pacTpeieICHUs

¢) noOuBaThCs 6osee OIaronpUsATHBIX ISl TOCTABIIINKOB

30. Kakue cTpaTernyeckue JeiicTBUSI MOKeT HCIOJIb30BATh KOMIIAHUSA NPU BO3HUKHOBEHUH
CTOMMOCTHBIX MP00JiIeM BO BHYTPEHHUX NMPOMEKYTOUYHBIX 3BEHbSIX HEMOYKU EHHOCTH:

a) MHBECTUPOBATH CPEJCTBA B pecypcocOeperaronue TeXHOJIOTUN

b) yMEHBIIUTD U3AEPHKKH 32 CUET SIKOHOMUU B IPYTUX YACTSIX [[EMOYKH

C) MOBBICUTH IPOU3BOJUTENBLHOCTD TPYAa U 000PYAOBAHUS

d) Bce mepeuncieHHOE.
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VII. METO/THYECKHUE YKA3AHHUA JUVIA OB YYAIOLIUXCA 110 OCBOEHHIO /TUCIH-

TUTAHBI (MOJYJIA)

[Tonoxenune 00 MHTEPAKTUBHBIX Gopmax oOyuenus (http:// www.rea.ru)

[Tonoxenne 06 opraHu3au CaMOCTOSITEIbHON paboThl MaructpanToB (http://www.rea.ru)
[Tonoxenue o KypcoBbix padorax (http://www.rea.ru)

[TonoxxeHne 0 pEUTUHIOBOM CUCTEME OIIEHKH YCIIEBAEMOCTH M KaYECTBA 3HAHUI MaruCTPaHTOB

(http://www.rea.ru)

[Tonoxenune 06 yueObHO-uccnenoBarenbckoit padore maructpantos B ®I'bOY BO "POY um. I'.B.
IInexanosa" (http://www.rea.ru)

Buo yuebnuvix 3anamuii

Opeaumauuﬂ OdesitmenbHOCMU mazucmpanma

Jlexyus

Hanucanue xoumcnexma nekyutl: Kpamko, CXeMAmuyHo, HOCAe008AMENbHO
@urcuposams 0CHOBHBIE NONOJNCEHUS, 8bI8OOL, POPMYIUPOBKU, 0000UeHUsL,
nomeuams 8adicHvle MbICIU, 8blOeAMb KIiouegble Closd, mepmunsl. IIposep-
KA MepMUHO8, NOHAMUL C NOMOWbBIO SHYUKIONEOUll, Clo8apell, CnpasoyHuU-
K08 C 8bINUCLIBAHUEM MOIKOBAHUL 8 mempads. ODO3HAUUMb 60NPOCHL, Mep-
MUHbL, Mamepuai, KOMopbvlll 6bi3bleaem mpyoHOCMU, NOMemums U Nnonwl-
mamscs Haumu omeem 6 pekomenoyemou numepamype. Eciu camocmos-
MenvbHO He YOaemces pazobpamuvcs 8 mamepuare, HeobXo0umo chopmyaupo-
eamv 8ONPOC U 3a0amb NPenooasamento Ha KOHCYTbMayuu, Ha npakxmuye-
cKom 3ausamuu. Yoenumv HUMAHUe CIeOVIOWUM NOHAMUSAM (nepeyucieHue
HOHAMUIL) U Op.

HpaKmuueCKue 3AHA-
mus

IIpopabomxa pabouetl npoepammpl, yoess 0coboe BHUMAaKUe yeisam u 3a0a-
yam, cmpykmype u cooepicanuio oucyuniunvl. Koncnekmuposanue ucmou-
Huko8. Paboma c xoncnexmom nexyuil, no02omoeka omeemos K KOHmMpo.ib-
HbIM 80NPOCAM, NPOCMOMP PEKOMEHOYeMOU aumepamypsl, paboma ¢ mek-
cmom (ykazams mexcm u3 ucmounuxa u op.). Ilpocaywusanue ayouo- u eu-
Oeoszanucetl no 3a0aHHOU meme, peueHue paciemuo-epaguueckux 3a0anul,
peutenue 3a0a4 no aneopummy u op.

Koumponvnas paboma /
UHOUBUOYAIbHBIE 3A0a-
HUsL

3nakomcmeo ¢ 0CHOBHOU U OONOTHUMENbHOU TUMEPamypou, KIOYAs CRpa-
gounble U30aHUs, 3apyOedtCHble UCTOYHUKU, KOHCNEKM OCHOBHBIX NOJOCe-
HUU, MEPMUHO8, C8eOeHUll, MPeOYIOWUXCS Ol 3ANOMUHANHUA U ABTAIOUUXCSL
ocnosononazarowumu 6 smoti meme. Cocmaenenue aHHOmayutl K npoOYUman-
HbIM IUMEPAmypHbIM UCIOYHUKAM U Op.

Kypcosas paboma

H3zyuenue nayunoi, yuebnou, HopmamusHou u opyzou aumepamypul. Omoop
HeobXo0umo20 mamepuand, Gopmuposanue 6vl60008 U paspaboOmKa KOH-
KPEeMHbIX PeKOMeHOAYUll N0 PeuleHur0 NOCMAgIeHHOU Yeau U 3a0ayu, npose-
OeHue NPaKkmuyeckux Uccied08anutl no 0anHou meme. Memoouueckue yKka-
3aHUsL MO GBINOIHEHUIO MpebOo8aHUll K OQOpMIEHUI0 KYpCco8ou pabomuvl
HAXOOUMCS 8 MEMOOUYeCKUX MAMepuanax no OUCYUNIuHe.

Occe (pegpepam)

Touck numepamypel u cocmagnenue bubauocspaguu, ucnoib3osanue om 3 00
5 mayunvix pabom, uznoscenue MHeHUA ABMOPOB U C80€20 CYHCOEHUS NO Bbl-
Opannomy 60npocy, U3NodceHue OCHOBHBIX acnekmog npoobnemvi. O3HaAKo-
MUMBCSL CO CMPYKMYPOU u oghopmaeHuem scce (pechepama,).
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VIII. METOAWYECKUE MATEPUAJIBL, ONPEJEJSIOIIUE ITPO-
HEJIYPLI OLIEHUBAHUS 3HAHW, YMEHMIA, HABBIKOB U (UJIN)
OINBITA JEATEJABHOCTH, XAPAKTEPU3YIOIIUX DTAIBI ®OP-
MHPOBAHWS KOMIIETEHIUAM

Dopmuposanue 6an1bHOU OUeHKU O Jucyuniune «Memoodsl cmpamezuieckozo aHAIU3AY

B cootrBercTBHM ¢ «Ilon0okeHHEM O PEUTUHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M KauyecTBa
3HAaHUN MarvucCTPaHTOB B (peepaIbHOM TOCYAaPCTBEHHOM OIOPKETHOM 00pa30BaTEIIbHOM YUpEkKIe-
HUM BbIcIIero obOpasoBanusi «Poccuiickuii skoHOMUYecKkuil yHuBepcuteT umenu I'.B. [lnexanoBa»
pacmpenenenrue 0amioB, GOPMUPYIOMMX PEHTHHTOBYIO OLIEHKY pa0OThl MarucTpaHTa, OCYIIECTBIIS-
€TCsl CIEAYIONTUM 00pa3oM:

Bunet pabot MaxkcuMaibHOE KOIUYECTBO OAIJIOB
Brimonnenue yueOHbIX 3aJJaHUI HAa ayTUTOPHBIX 3aHs- 20
TUSAX
Texkymuit u pyOSKHBI KOHTPOJIH 20
TBOpUYECKUI PEUTHHT 20
[TpomexxyTounas arrectamus (3K3aMeH/ 3a4eT) 40
NTOI'O 100

1. Texyummii u py0e:KHbIN KOHTPOJIb

Pacuyer 6annoB no pe3ysiabTaTaMm TEKYIIETo U pyOeKHOr0 KOHTPOJIS B 3 cemecTpe:

dopmMa npoBeaeHUs KOH-
HaumeHnoBanue pasaeia/ KoaunuectBo
TPoJI (TecT, KOHTP. padoTa
dopma KOHTPOJIA TeMbl, BBIHOCHMbIX Ha KOH- 0a/1J10B, MAK-
| . BUABI KOHTPOJISA B CO-
TPOJIb CUMAJIBHO
orBercTBuH ¢ IoJioskeHHEM)
Tema 1. MeTogomoruue- [TuceMeHHBIN onpoc 0,5
CKHE OCHOBHI cTparerude- | [lucpMeHHOe goMalHee 0,5
CKOT'0 aHajn3a 3aJlaHue
Keiic-3amaua 0,5
Huckyccus 0,5
Tema 2. Merons! u TexHo- | [TnceMeHHBIN onpoc 0,5
JIOTUU CTPATETMYECKOTO IIuceMeHHOE JOMAIIIHEE 0,5
aHaJIM3a BHEIIHEW cpebl 3aJlaHue
OpraHu3aIuu Keiic-3amaga 0,5
| T . 6 HenoBas urpa 1,0
. 1€K U1 n K-
XY by Juckyccus 0,5
HBbIM KOHTPOJIb o
Tema 3. Meroas! u TexHo- | [IuceMeHHBIN onpoc 0,5
JIoTUHU TIpoBeAieHus aHanu3a | [luceMenHoe nqomaiiinee 0,5
CTPaTEruyeCcKOro NOTEHIN- | 3alaHuE
ajia OpraHu3aluu Keiic-3anaua 0,5
Juckyccus 0,5
Tema 4. IToptdenbHbrit [InceMeHHBIN onpoc 0,5
aHanu3 KOMIIaHUH B cucte- | IlMcbMeHHOE momaliHee 0,5
M€ CTPaTeruyecKoro 3aJlaHue
yIpaBJICHUS Keiic-3anaua 0,5
Juckyccust 0,5
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Tewma 5. Opranuzanus npo- | [IuceMenHbII onpoc 0,5
necca pa3paboTku crpare- | [luceMeHHOE ToManiHee 0,5
TUYECKUX YIPABICHYECKUX | 3aJaHUE
pelieHni Keiic-3anaua 0,5
Juckyccus 0,5
Tema 6. IIpunstue crpate- | IluceMeHHBIN onpoc 0,5
TUYECKUX PEIICHUN B [IncemeHHOE ToManIHee 0,5
YCIIOBUSIX pUCKA 3a/aHue
Ketic-3amaga 0,5
Juckyccust 0,5
Tewma 7. [Ipunsarue crpate- | IIuceMeHHBIN onpoc 0,5
TUYECKUX PELICHUN B [IncemenHOE nomaniHee 0,5
YCIIOBHSIX HEOIIPEAEIEHHO- | 3aJaHUE
CcTH Keiic-3amaua 0,5
Huckyccus 0,5
PyOexHbIi KOHTPOJIb Tecr 5
Bcero 20

2. Tsopueckuii pedTHHT

Pacrnipenenenre 0amioB OCyIIECTBISETCS IO PEIICHUI0 METOIMYECKON KOMHCCUU Kadeapsl U pe-
3yNbTaT pacrpeaeneHus: 6ayuioB 3a COOTBETCTBYIOIIME BUIbI pabOT MPEACTaBISAIOTCA B BUJE CIEAY-
IOIEeH TaOIHIIBL:

HaumenoBanue pa3jaesia/ TeMbl TUCIH- Bux paGoTsr KoIMuecTBO BALI0B
TJIHHBI

Tema 1. Metomonornueckrue OCHOBBI CTpa- Occe 2
TETUYECKOT0 aHaJIu3a
Tema 2. MeToIbl M TEXHOJIOTUU CTPATETHU- [Ipe3enTanus 2
YECKOI'0 aHaju3a BHEIIHEHN Cpeibl OpraHu- Occe 2
3aIuu
Tema 3. Metonbl u TexHoa0ruu nposeaenus | Ilpesenranus 2
aHaJM3a CTPAaTErMYeCcKoro MoTeHnuana op- | Jcce 2
raHu3aluu
Tema 4. Iloptdenbublii ananu3 komnanuu B | [Ipesenranus 2
CUCTEME CTPATETHYECKOro yIpaBiIeHUs Occe 2
Tema 5. Opranuzanus npoiecca pazpador- | Ilpesenranus 2
KM CTPAaTErHYEeCKUX YIPABICHUYECKUX pellie-
HUM
Tema 6. [IpunsTHE CTpaTETNYECKUX pELLIE- [Ipesenranus 2
HHI B YCIIOBUSIX PUCKa
Tema 7. [IpuHsiTHE CTPATETHYECKUX peIlIe- [Ipe3enTanus 2
HUM B YCJIIOBHSIX HEONPEACICHHOCTU

UTOT'O 20

3. IIpomexyTouHasi aTTecTalus

DK3aMeH MO0 pe3yJbTaTaM M3ydeHUs y4eOHOW AUCIUIINHBI «MEeTo/bl CTPAaTErn4ecKoro aHa-
7M3a» B 3-OM ceMecTpe MPOBOAUTCS B MUCBMEHHOM (hopme. DK3aMeH COCTOUT U3 2 TEOPETHUYECKHX
BONpocoB. OLieHKa 110 pe3yJbTaTaM 3K3aMEeHa BBICTABIISETCS UCXO/IS U3 CIEAYIOIIUX KPUTEPUEB:

® TIPaBUJILHBIN OTBET Ha MepBbId Borpoc — 20 0.;
e TPaBUJIBHBIN OTBET Ha BTOPOii Bompoc — 20 6.;
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B cayuyae yacTMuHO MpaBWIIBHOTO OTBETA HA BOMPOC U YACTHMYHO PELICHHOM 3ajaud Maru-
CTpaHTy Ha4YHCIISETCs ONpeesieMoe MPenojaBaTeIeM KOJIHMUecTBO 0aioB.

HroroBbiii 6a1 GpopMupyercs CyMMHUPOBaHHEM 0aIOB 32 TIPOMEKYTOUHYIO aTTECTAIUIO U
6amtoB, HaOpaHHBIX mepena aTrectanueld. I[IpuBenenne cymmapHOi OalIbHOW OLIEHKH K YETHIpPEX-
OaJIITLHOM IIIKaJIe MPOU3BOIUTCS CIAEAYIOIIMM 00pa3oMm:

Iloka3aTenu U KPUTEPUH OLIEHUBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUSI KOMIETeHIHIl 1
pe3yJabTaToB 00y4eHHs, IIKAJIA OLeHUBAHUS

100-
oaJIbHAS
cucreMa
OLlEHKH

TpaaguuuoHHas ye-
ThIpex0a/uIbHasA
CHCTEMA OLIeHKHU

dopmMupyemblie
KOMIIeTeHIIUHT

(MHAUKATOPBI

KOMIIeTeHIIHi1)

Kpurepun onenuBanuns

85-100
OaJIOB

«OTJIMYHO»

I1K-2

3HaeT BEpHO U B NOJIHOM O0beMme:
CYIIIHOCTHO-COJI€P/KaTeNbHbIE XapaKTEPUCTUKU
KOPITIOPATHUBHOM CTpAaTEruu; TEOPETUUECKUE ac-
MEKThl OPraHU3aI[MIOHHOTO Pa3BUTHUS

'YMeeT BepHO U B NIOJTHOM 00beMe:
pa3pabaTbIBaTh KOPIOPATUBHYIO CTPATETHIO;
pa3pabaTbIBaTh MPOrpaMMbl OPraHU3aIMOHHOTO
Pa3BUTHS U U3MEHEHUI

BiiaseeT HABbIKAMM BEPHO U B MOJIHOM 00b-
eme:

HaBBIKAMU aHajH3a (PaKTOPOB BHEUIHEH U BHYT-
PEHHEH cpeJibl; COBPEMEHHBIMU TEXHOIOTUAMU
pa3paboTKN KOPHOPATUBHOM CTpAaTETUH; HaBbI-
KaMu 00ecIie4eHus pealu3aluu IporpaMm op-
FaHU3AIIMOHHOI'O0 PA3BUTHA

I1K-5

3HaeT BEPHO M B MOJHOM 00beMe:
NCATCIIBHOCTD U OCOGGHHOCTI/I IIOBCACHUS KO-
HOMHMUYECKHUX areHTOB; CYIIHOCTh CTpaTernye-
CKOI'0 aHau3a

'YMeeT BEpHO M B MOJHOM 00beme:
AHAJIM3UPOBATh TCHACHIUHA B ITOBCACHUU 3KO-
HOMHMYECKUX areHTOB U B U3MEHEHHSIX COCTOSI-
HUS PBIHKOB; IPUMCHATH MCTOAbLI CTpATCTHYC-
CKOT'O aHaJin3a B Mpo(ecCHOHAbHOM J1eaTeNb-
HOCTH

Bianeer HaBbIKAMHU BEPHO M B IMOJHOM 00b-
eMe:

METOJJaMU SKOHOMUYECKOTO aHaI13a MOBEICHUS
OKOHOMHWYCCKUX arCHTOB U PBIHKOB B I‘JIOG&.HB-
HOM cpeJie; MEeTOJIaMU CTPATErHYECKOro aHaan3a

70 — 84
OaJUIOB

«XOpOLLIO»

I1K-2

3HaeT ¢ He3HAYNTEJIbHBIMH 3aMeYAHUSIMU:
CYILIIHOCTHO-COJI€P/KaTeNbHbIE XapaKTEePUCTUKU
KOPIIOPaTUBHOMN CTPaTErnu; TEOPETUUECKHUE aC-
MEKThl OPraHU3AI[MIOHHOTO Pa3BUTHUS

'YMeeT ¢ He3HAYNTEJIbHBIMH 3aMeYaAHUSIMU:
pa3pabaThIBaTh KOPIOPATUBHYIO CTPATETHIO;
pa3pabaTbIBaTh MPOrpaMMbl OPraHU3aIMOHHOTO

Pa3BUTHS U UBMEHEHHI
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BiageeT HABBIKAMH C HE3HAYUTEIbHBIMH
3aMe4YaHUsIMU: HAaBBIKAMH aHaIn3a (akToOpoB
BHEIIHEH W BHYTPEHHEHN Cpebl; COBPEMEHHBIMU
TEXHOJIOTHSAMU pa3pabOTKU KOPIOPATUBHON
CTpaTeruu; HaBbIKaMu 00eCIIeUeHUs peanusa-
MU IIPOrpaMM OPraHU3alMOHHOI0 Pa3BUTHSL

I1K-5

3HaeT ¢ He3HAYMTEIbHBIMHU 3aMEeYAHUSIMH S
NesITeIbHOCTh U 0COOEHHOCTH MOBEIEHUS KO-
HOMUYECKHUX areHTOB; CYIIIHOCTb CTpaTeruye-
CKOT'0 aHaJIN3a

'YMeeT ¢ He3HAYHMTEIbHBIMHU 3aMeYaHUSIMU ¢
QHAJTM3UPOBATh TEHACHIIUH B ITOBEICHUH KO-
HOMUYECKHUX areHTOB U B U3MEHEHMSIX COCTOS-
HUS PBIHKOB; TIPUMEHSTh METO/BI CTpaTeruye-
CKOT'0 aHAJIN3a B IPO(PECCUOHATIBHOM J1esTelNb-
HOCTHU

BiiaseeT HABBIKAMM C He3HAYMTEIbHBIMHU
3aMeYaHHUSIMHU: METOJJaMH SKOHOMHUYECKOTO
aHaJIN3a MOBEACHUS YKOHOMUYECKHX areHTOB U
PBIHKOB B INI00ATBHON cpelie; METOIaMH CTpaTe-
FMYECKOro aHaJIn3a

50 — 69
OaJIOB

«yAOBIETBOPHU-
TEJIHHO

I1K-2

3HaeT HA 0a30BOM YPOBHE, ¢ OLIMOKAMHU:
CYLIIHOCTHO-COAEPKATEIbHbIE XapAKTEPUCTUKN
KOPIIOPaTUBHOMN CTPaTErnu; TEOPETUUECKHUE ac-
TMCKThI OPraHU3alUOHHOI'0 PA3BUTHUA

'YMeeT Ha 0a30BOM YPOBHE, ¢ OIIMOKaAMM:
pa3pabaThiBaTh KOPIOPATUBHYIO CTPATETHIO;
pa3pabaTbIBaTh MPOrpaMMbl OPraHU3aIMOHHOTO
Pa3BUTHS U UBMEHEHMI

Baageer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
HaBbIKaMU aHaliu3a ()aKTOPOB BHEUIHEH U BHYT-
peHHeﬁ CpCabl; COBpCMCHHBIMH TCXHOJIOTUAMUA
pa3paboTKH KOPIIOPATUBHOM CTpaTeruu; HaBbI-
KaMU 00ecIieYeHus pealn3aluu IporpaMm op-
FaHU3AIMOHHOTO Pa3BUTH

I1K-5

3HaeT Ha 0a30BOM YPOBHE, ¢ OLIMOKAMHU:
ICATCIIbHOCTD U OCOGGHHOCTI/I IIOBCACHUS OKO-
HOMHMUYECKHUX areHTOB; CYIIHOCTh CTpaTernye-
CKOI'0 aHau3a

'YMeeT Ha 0a30BOM YPOBHE, ¢ OIIMOKaAMM:
AHAJIU3UPOBATh TCHACHIMHA B ITIOBCACHUU 3KO-
HOMHYECKHUX areHTOB U B U3MEHEHHSIX COCTOSI-
HUS PBIHKOB; IPUMCHATH MCTOAbLI CTpATCTHYC-
CKOT'O aHaJin3a B Mpo(ecCHOHAbHOM J1eATeNb-
HOCTH

Baaneer Ha 6a30BOM ypoOBHe, ¢ OIIMOKAMM:
METOIaMH SKOHOMHYECKOTO aHaJIn3a MOBEACHUS
SKOHOMHMYECKHUX areéHTOB U PHIHKOB B IN100aJIb-
HOI cpeJie; METOAaMH CTPATErHYeCKOro aHaIn3a

MmeHee 50
OaJIOB

«HEY/I0BJIETBOPH-
TEJIBHO

I1K-2

He 3HaeT Ha 0a30BOM ypOBHeE:
CYILIHOCTHO-COJIEP>KATENIbHbIEC XapaKTEPUCTUKU

KOPITOPATHBHOM CTPATErHH; TEOPETUIECKUE ac-
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MEKThl OPraHU3alMOHHOTO Pa3BUTHUS
He ymeeT Ha 6a30BOM ypoOBHe:

pa3pabaThiBaTh KOPIOPATUBHYIO CTPATETHIO;
pa3pabaTbIBaTh IPOrpaMMbl OpPraHU3aIMOHHOTO
Pa3BUTHS U UBMEHEHUI

He B1aseer Ha 6a30BOM ypoBHe:

HaBbIKaMU aHalu3a (JaKTOPOB BHEUIHEH U BHYT-
peHHeﬁ CpCabl; COBpCMCHHBIMH TCXHOJIOTUAMUA
pa3pabOTKH KOPIIOPATUBHOM CTpaTeruu; HaBbI-
KaMU 00eCTIEUCHHSI pealU3aliy IPOTPAMM Op-
FaHU3aIMOHHOTO Pa3BUTHS

I1K-5

He 3naeT Ha 6a30BOM ypoOBHe:

e TeNIbHOCTh U OCOOEHHOCTH TIOBEJIEHUS KO-
HOMHYCCKUX arcHTOB; CYIIIHOCTH CTpaTCru4c-
CKOTO aHaJln3a

He ymeer Ha 6a30BOM ypoOBHe:
QHAIM3UPOBATH TEHICHIIUHU B MIOBEIEHUH KO-
HOMHNYCCKHUX ar€HTOB U B UBMCHCHUAX COCTOA-
HUSl PHIHKOB; IPUMEHATh METO/IbI CTpaTeruye-
CKOTO aHaln3a B Mpo(ecCHOHABHON J1esTeb-
HOCTU

He B1ageer Ha 6a30BOM ypoBHe:

METOJaMU SKOHOMUYECKOTO aHaI13a MOBEICHUS
OKOHOMHWYCCKUX arCHTOB U PBIHKOB B I‘JI06a.HB-

HOMU cpeac; METOJAMM CTPATECrMYCCKOI0 aHaIM3a
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I[Ipunoxenne 1

IIpumep 3K3amenayuonnozo dunema

MunuctepcTBo oOpa3zoBanus U Hayku Poccuiickoit deneparnun
(benepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30oBaTeIbHOE YUPEKICHUE
BBICITIIETO 00pa3oBaHUs
“Poccuiickuil s3koHOMHUecKUi yHUBepcuTeT uMeHH ['.B. [Inexanosa”
[Tepmckuit HHCTUTYT (uaraN)
®akynbreT MeHeKMEHTa
Kadenpa MenemxmenTa u rpasa

DK3AMEHALIMOHHBIN BUJIET Ne 1
10 JUCUUIUIAHE «MEeTO/Ibl CTPATErnYeCKOro aHaIH3a
Hanpasnenue 38.04.02 MeHexMeHT
[Tpoduns/IIporpamma «Maructp Je10BOro aIMUHHUCTPUPOBAHUS

1. CylHOCTb, IIeJIM U 33/1a4d CTPATernyecKoro aHajansa I1K-2; T1IK-5

2. Crparernueckue mpoOieMbl KoMOaHuM M pa3paborka moiHoro | IK-2; ITK-5

IIJIJaHA CTPATETHYECKUX IEUCTBUM HAa OCHOBE PE3YJIBTATOB aHAIM3a
CUTyallu! B KOMIIAHWH, B OTPACIIA U COCTOSIHUSI KOHKYPEHIIUU

VYTBepkaeHO Ha 3aceJaHuU Ka(eaphl « » 20 roma, mpotokom Ne

3aBenyrommii Kadenpoit

(moanuce)
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TEMATHYECKHH ITAH M3YUYEHHS TUCHUIINHBI
JJIA MATUCTPAHTOB OYHO-3A0OYHOU ®OPMbI OBYUYEHUSA

Ilpunosicenue 2

KoHTaKkTHBIE Yachl

CamocTosiTe1bHast padora

AY/IMTOPHBIE 4achI Yacwl Bu3JIeK- Nnnusu- Ko KoHTakT-
B Tom uncae | TPOHHOIi dhop- BU- TAKTHAS Kon- | nas pa6o-
Ne Me 00yUeHHs Tajb- CyJlbTa- ®dopmbl TEKyIero/
o HaumenoBanme Ta6o- HHTEPAKTUB- y Hyﬂme pabota Hﬁﬂ e Ta o on pﬁemnoroyllﬁm
- -| IpoM.aTT - -
pasiesioB U TeM Ilpaxrn patop- | Beero Hble 10 MPOM. po | hopmsr | uackr Py
II .]-[eKHI/II/I yeCcKue KOH- pe[l OK- CcTaluu B TpO.HI) TpO.]ISl
HBIC ayn. MpaKTU- aTrecTa-
3aHATHUS CylbTa- L 3aMEHOM| TEPHO IK3.
paboThI (hOpMBI | Yachl |JICKIMU | YECKHE wn X (KD) Cceccun
saHaTHs | (YK (Karr) (Karrok)
1 Tema 1. MeTto- ITuceMeHHBIN
JIOJIOTHYECKHUE oTpoc
OCHOBBI CTpare- ) 6 ] A.n.c. ) JIur. 4 ITucemennoe no-
TUYECKOT0 aHa- I H.p. MalllHee 3aJaHue
m3a Keiic-3amaua
Juckyccust
2 Tema 2. Metoasl ITuceMeHHbBIN
H TEXHOJIOTUH ompoc
CTpaTeruuecKo- A.n.c. TTur IIucemenHOE 110-
ro aHajauza 4 6 10 .o 2 i ’ 4 MaliHee 3aJaHue
BHEULIHEH cpebl J.u. P Keiic-3amaua
OpraHu3anuu JenoBas urpa
Juckyccust
3 | Tema 3. MeTonsl .
ITuceMeHHBIN
M TEXHOJIOTHHU
MPOBEAEHUS orpoc
p A.n.c. JIut. ITucemennoe no-
aHanm3a cTpare- 2 6 8 2 4
I H.p. MalllHee 3aJaHue
THYECKOTO I10- Kefic-sanaua
TEHLKaNa opra- Tlrckyccus
HH3AIUU
4 | Tema 4. Ilopt- ITucbMeHHbI
(enbHBI aHa- W ormpoc
JIM3 KOMIIAaHHUY B 5 6 8 A ,H c 4 JInt. 6 IIucemenHOE 110-
CHUCTEME CTpare- F H ) d.p. MalllHee 3aJaHue
T'MYECKOT'0 o Keiic-3amaua
YIIpaBJICHUS Juckyccust
5 Tema 5. Opra- 2 4 6 N.n. 4 2 JInt. 6 ITuceMeHHbBIN




HU3aIUs IPo- A.n.c. .p. onpoc
p p p
recca pazpabor- .. IIucsmenHoe a0-
KH CTpaTerude- MarrHee 3a/laHue
CKHX YIIpaBJICH- Keiic-3anaya
YECKHX pellie- Huckyccus
305078
6 Tewma 6. [Tpuns- ITuceMeHHBIH
THE CTpaTeruye- ompoc
CKHX peLICHUI B 5 4 6 A.x.c. 5 JInt. 6 IIuceMennoe no-
YCIOBHSX PUCKA I.o H.p. MaIlIHee 3a/IaHue
Keiic-3amaua
Juckyccust
7 Tema 7. [Ipuns- ITucbMeHHbI
THE CTpaTeruye- ompoc
CKHMX pelIeHui B A.n.c. IIucsmenHoe a0-
P 2 4 6 8 2 TTr. 6 A
YCIIOBHSIX HE- .o MarrHee 3a/laHue
OIPEICIICHHOCTH Keiic-3amaua
Juckyccust
Hroro: 16 36 52 18 36
KypcoBas padora 18
JK3aMeH 0,35 34,65
Bceero no aucuu-
et 16 36 52 0,35 54 34,65

miaune: 144 4
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KapTra o6ecried4eHHOCTH TMCHUILVIMHBI « MeToIbl CTPATern4ecKoro aHaJau3a»
Y4eOHBbIMHU M3IAHUAMHU U HHBIMH HH()OPMALMOHHO-0MOIHOTEYHBIMH pecypcaMu

Kadenpa MenemxmenTa u npasa
OIIOII BO o nanpasnenuto noarorosku 38.04.02 MEHEJDKMEHT
Marucrepckas nporpamMmma «Maructp AeJI0BOro aAMUHUCTPUPOBAHUS»

YpoBeHb NOATOTOBKM  AKaJieMUYeCKasi MarucTparypa

bu6nuoreka [lepmckoro nn- [TokazaTenb obecniedeHHO-
KonuuectBo
cruryta (punuana) POY um PK3EMILIADOB YucneH- | CTU CTYAEHTOB JIUTEpATy-
No I'.B.IInexanosa Ha Kage P o HOCTb poi:
- HaumenoBanue, aBTop BrixogHble JanHbBIE KOJINYECTBO HaJIn4ue B b cryner- | = 1 (mpu nammuuu B IbC);
/T (B maboparo-
IE€YaTHBIX 29bC ) TOB W
AK3EMILIIS- (ma/uer), EHT ) (uem.) =(kosoHKa 4/ KonoHKa 7)
poB (mr.) | HasBanue DbC ’ (npu orcyrcrBun B DBC)
1 2 3 4 5 6 7 8
OcHoBHas1 UuTEpaTypa
1. | Kazakosa, H. A. Cospe-
r;:;;;“ Cle%TIf;I‘f‘;eflKgg_ M. : Usnarensctso FOpaiir, 2018 ;[;6
A p 386 ¢. — (Maructp). — ISBN X y X X 1,0
TUKYM JIJIs MarUCTPaTypsl / «tOpaiit»
978-5-534-00652-0.
H. A. KazakoBa. — 2-¢
W31, Iepepad. u 1om. —
2. | OrBapyxuHna, H. C. CoBpe-
MEHHBII CTPATErNYECKUN M. : U3parensctBo IOpaiit, 2018. na,
aHaJu3 | Y9eOHUK U TIPaK- — 427 ¢. — (bakanaBp u ma- ObC
. X - X X 1,0
TUKYM U151 6aKkanaBpuaTa U | TUCTP. AKaJeMHUYECKUI Kypc). — «HOpaiit»
maructparypsi / H. C. Ot- ISBN 978-5-9916-5983-3.
BapyxuHa, B. P. BecHun. —
Bcero
JonoHUTE/ILHASI IUTEPATypPa
1. | CTparernyeckuii aHaaus u M.: HUI] UH®PA-M, 2019. - na,
OIOIKETUPOBAHUE JICHEK- 108 c.: 60x88 1/16. - (Hayunas X 3BC X X 1,0
HBIX TTOTOKOB KOMMepYe- MBICJIb; JKOHOMHKA). (00JI0KKa) «ZNANIUM»
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CKHMX opraHuzanuii: MoHo-
rpadus / E.b. MaeBckast. -

ISBN 978-5-16-009615-5

2. | Abpamos, B. C. Crpareru-
YeCKUI MEHEIHKMEHT B 2 4.
Yactp 1. CymHocTb 1 co-

M. : U3narensctBO FOpaiit, 2018.
— 270 c. — (Cepus : bakanasp u
MarucTp. AKaJeMHUYEeCKUN KypC).

JepIKatKe : YUeOHHK 1 — ISBN 978-5-9916-7127-9. ;‘g‘é
MPAKTUKYM 1Sl OaKagaBpH- Opai 1,0
ata u maructparypsl / B. C. «panty
Aobpamos, C. B. AGpamoB ;
nop pexa. B. C. A6pamosa.
3. | ®ponos, 0. B. Crpareru- | — 2-e uzf., ucmp. u gon. — M. :
yeckuit MeHekMeHT. @op- | M3narensctBo FOpaiirt, 2018. —
MHUpPOBAHUE CTPATETUH U 154 c. — (Cepust : YHUBEPCUTETHI
MIPOCKTUPOBaHKNE OU3HEC- Poccun). — ISBN 978-5-534- ;[; &:
mporieccoB : yaeoHoe moco- | 09015-4 IOpaii 1,0
Oue asa OakanaBpuara u «pant»
maructpatypsl / 1O. B.
®pouios, P. B. Cepsbiiiies ;
noa pex. 0. B. ®poroga.
4. | Ynopasnenue crpareruye- M.: Ul ®OPYM, HUIl UHDPA-
CKUMHU U3MEHEHUsIMHU B op- | M, 2015. - 384 c.: 60x90 1/16. - 9ﬂ§é
raHu3amnusax: y4aeo- (Bricuiee o6paszosanue) (Ilepe- «NANIUM> 1,0
HUK/A.T.3y0 - wiét) ISBN 978-5-8199-0631-6,
300 53
5. | Homos, C. A. Axtyaneneiii | M. : U3narensctBo FOpaiit, 2018
CTpaTeTUYECKUI MEHEK- — 447 ¢. — (ABTOpCKUI yueO- 9I[§ é
MeHT. Bunenue - nenu - uz- | Huk). — ISBN 978-5-9916-8216- . 1,0
«Opaiit»

MEHEHHUS : y4eO.-IIpaKT. mo-
cobue / C. A. ITonoB. —

9.

Bcero

IIpodeccnonanbHbie 0a3bl JAHHBIX, HH(POPMAIUOHHO-CIIPABOYHbIE CHCTEMbI
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| Bcero

3aB.kadenpoii

«20» mas 2020 r.

3aB. OMOIMOTEKON

«20» mast 2020 r.

/ E.M. [lonromomos /
(moaruck) (®.1.0.)
£ /JI.A. MynupoBa/
(moffiuce) (©.1.0.)
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