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I. OPTAHU3AIIMOHHO-METOJAYECKHA PA3IEJ

Ienv oucuunnuno:

Lenpto yaeOHOM nucuuiuinabl «COBpEeMEHHBIE MUPOBBIC KOHIICTIIIUYA MEHEDKMEHTa) SIBIISICT-
csi (opMUPOBaHUE CUCTEMbI 3HAHUN O MPUHIUIIAX U 3aKOHOMEPHOCTSX pa3BUTHs OU3HEca B YCIOBH-
X TJI00ATFHON 3KOHOMHUKH, OCOOEHHOCTSX COBPEMEHHOU JENOBOM Cpeibl, MHHOBAIIMOHHBIX Iep-
CIEKTUBAaxX COLMAIbHO-3KOHOMHMYECKOTO pa3BUTUS U ombiTe hopmupoBanus 3G(HEKTUBHBIX CTpaTe-
U U IPUMEHEHHUSI YIIPABICHYECKUX IMOIXOH0B.

Yuyeonwie 3a0auu oucyunnunot:
— W3yYCHHUE aKTyaJbHBIX TCHJICHIIUH pa3BUTHS OU3HEC-CPEIBI;
—  OIpeecHUE XapaKTEePUCTUK COBPEMEHHOTO MPEANPUHUMATEIIbCTBA;

— wu3ydeHue peHOMEHA SKOHOMHKH 3HAHHWH KaK OCHOBBI COBPEMEHHBIX KOHIICIIIIMA MEHEIK-
MEHTa;

— H3YyYEHHE OCOOCHHOCTEW II00aIbHBIX MHTETPAlMOHHOMN CTpaTeruu;
— H3YYEHHUE OCHOB IPOM3BOJICTBEHHOM CTPATErUu M OMEPAIIMOHHOIO MEHEIKMEHTA;
— PacCMOTpEHHE aKTyaJbHOTO OIBITA BEJCHUS OM3HEca.

Mecmo oucuyunaunvt ¢ cmpykmype OIIOII BO (ocnoenoii npogheccuonanvnoit oopazoea-
MebHOU NPOZPAMMBL 8bICULEZ0 00PA306AHU)

ILI/ICI_[I/IHJII/IHa ((COBpeMeHHBIe MHPOBBIC KOHICTIIIUN MCHCIKMCHTA» BKIJIFOUCHA B 63.30By10
yacTh AucHuIuinH yueonoro miana (b1.5.02.02).

O0beM TUCUUIJIMHBI M BUIbI y4e0HOI padoThI

Bcero yacos

IHoka3aTenb 0o0bemMa IUCHUIITTHHBI Ounas OuyHo-3204HaA
¢.o. ¢.o.
O0beM QUCIHIIINHEI B 3a4ETHBIX €IUHULIAX 33ET
O0beM QUCIHIIINHEL B Yacax 108
KonraktHas paboTta 00y4aroniuxcs ¢ mpernoiaBaTesnemMm 2% 2%
(o BuaM y4eOHBIX 3aHATHIA) (BCETO)
O6bem ayauTopHOU paboThI (BCero) 24 24

B TOM YHCJIE:

e JICKIIUU 10 10

e ;1a00paTOpHBIC 3aHATHUS - -

® IPAKTUYECCKUE 3AHATUS 14 14

O06BeM 3JEKTPOHHOTO 00yUYCHHSI - -

B TOM YHUCJIC:

® JIEKIHNH - -

® [IPAKTUYCCKHUC 3aHATUIA - -

NunuBunyanpabie KoHCYIbTamu (MK)

KonrtakTHas pabora no npom. arrecranuu (Karr) 2 2

KoHncynpranuu nepen sk3ameHoM (KO)

KonrakTtHas pabora mo npowm. arrectanuu (KaTTik)

CamocTosiTenpHas paboTa (BCero) 82 82
B Tom uucne :
CamocrosrtenbHas pabora B cemectpe (CP) 82 82

CamocrositenbHas pabora nep.3k3.ceccun (KoHTposib)




JucuuiuinHa siBisieTcss 0a30BOM M ONMHMpACTCS HAa 3HAHMSA, YMECHUS M KOMIICTCHLIMM Maru-

CTPAHTOB B 00J1aCTH MEHEKMEHTa, C(HOPMUPOBAHHBIX B IEpHo 00yueHUs Ha OakaiaBpuare.

JUnist yCHemHoro oCBOGHUs AUCHUILTUHBI «COBpeMEHHbIE MUPOBBIE KOHLIEHIIMM MEHEIKMEHTa)» Ma-
TUCTPAHT JIOJKEH:

1. 3HaTh: NPUHIMIIBI TPHOOPETEHUS M UCIOJIB30BAHUS HOBBIX 3HAHUM M YMEHMIi; HOBBIE METO/IbI
UCCIIEIOBaHMS; aIrOPUTM MOCTPOSHHS MPOrpaMMBbl UcclieoBaHui B cepe cBoeil mpodeccuo-
HAJIBHOW JESATEIbHOCTH; KOJMYECTBEHHBIE U Ka4eCTBEHHBIE METO/bI JUISl IPOBECHUS HAYYHBIX
UCCIIEIOBaHMM; COBOKYITHOCTh MAaT€pPHalIOB, OCOOEHHOCTH MX COCTaBJICHUS U yTBEP)KIEHUS, He-
00XOAMMBIX JUIS YIPaBICHHUs OU3HEC-TPOLIECCAMH OPTaHU3AIMH; PE3yJIbTaThl OTEUYECTBEHHBIX U
3apyOeKHBIX HCCienoBareneit B cepe cBoeit mpodeccHoHanbHON IS TENhHOCTH,

2. YMeTb: caMOCTOATEIBHO MPUOOPETaTh U UCIOIH30BATh HOBBIC 3HAHUS U YMEHUS; UCIIOJIb30BaTh
COBpPEMEHHBIN MOHATUNHHBIN anmapaT OOIIECTBEHHBIX HAyK JUISI OCBOEHHUS 3JIEMEHTApPHBIX IPO-
(eccroHaTbHBIX HABBIKOB; PAa3BUBATh CBOW OOLIEKYIBTYPHBIA U MPOGECCHOHATBHBINA yPOBEHb;
00OCHOBBIBaTh aKTyaJIbHOCTb, TEOPETUYECKYIO U MPAKTUYECKYI0 3HAUUMOCTh M30paHHOI TeMbl
HAY4YHOT'O MCCIICZOBAHM; IPOBOJUTH CAMOCTOSITEIIbHBIC MCCIIEAOBAaHMS B COOTBETCTBUU C pas-
paboTaHHOW MPOrpaMMoOil; TOTOBUTH aHAJIUTUYECKHWE MaTepuaibl JJis YIpaBiIeHUs OusHec-
nporeccamy ;

3. Buaaaerb: MeToAaMM TNPUHSATHS OPraHU3AllMOHHO-YNPABICHUECKUX PEIIEHUI; CHOCOOHOCTHIO
CaMOCTOSITENTbHOTO OCBOCHHUSI HOBBIX METO/IOB HCCIICOBAaHM; HABBIKAMU aHAJINM3a HAYYHOTO HC-
CJIEJOBaHMSI; HaBbIKAMU CAaMOCTOSITEIbHOM pa3pabOTKU MpOorpaMMbl MCCIEAOBAHHUS; HAaBbIKAMU
yIpaBlieHUs] OM3HEC-TIPOIIECCAaMU; HABBIKAMH OIICHKH A((EKTUBHOCTH YIIpaBICHUS OU3HEC-
rpoleccamMy; HaBbIKaMid 00OOLIECHUSI U KPUTHUYECKOM OIL[EHKU pe3yJIbTaTOB, MMOJYYEHHBIX OTeye-
CTBEHHBIMHU U 3apyO0€KHBIMU UCCIIETOBATEIISIMH.

[TonydenHble B mpolecce 00ydyeHusl 3HaHUSL U YMEHHUSI MOTYT OBbITh MCIIOJIb30BaHbl IIPU U3Y-
YCHHUH TaKUX JUCIUILIINH KaK:
b1.B.02 KoprniopaTuBHbI MEHEI)KMEHT
b1.B./1B.02.01YnpaBneHue 4yenoBe4eCcKUMU pecypcaMu (IIPOABUHYTHIN YPOBEHD)
b1.B./1B.02.02 Oprann3aliiOHHOE MOBEAECHUE U JIUIEPCTBO

Tpebosanus K pezyiomamam 0C60eHUA COOEPHCAHUA OUCUUNTUHBL

B pe3ynbrate 0cBOCHUS NUCHUTUIHHBI JIOJKHBI OBITH C(HOPMHUPOBAHBI CIICTYIOIINE KOMIIETCHITHHN:

OK-2- roTOBHOCTBIO JE€HCTBOBaTh B HECTAHIAAPTHBIX CUTyallMAX, HECTH COUHMAIBHYIO M ATUYECKYIO

OTBETCTBEHHOCTbH 32 MPUHSATHIC PELICHUS.

B pesynbrare ocBoenus komnereHunn QK- 2 MarucTpaHT JOJIKEH:

1. 3HaTb: OCHOBHYIO TE€PMHHOJIOTMIO COBPEMEHHOM MpPENNpPUHUMATEIHCKOU NEATEIbHOCTH U Me-
HEP)KMEHTA; 3aKOHOMEPHOCTH U IMIPUHLIUIIBI PA3BUTHSA INI00aTbHOM SKOHOMUKH;

2. YMeTh: OLIEHUBATh MOCIEACTBUS IPUHUMAEMBIX OPTaHU3ALMOHHO-YIPaBICHYECKUX PEIICHUN;

3. Baaaerb: 0COOCHHOCTSIMU YIIPABICHUS B YCIOBHUSIX COBPEMEHHOM JIETIOBOM CPEJIbI.

OIIK-2 — roTOBHOCTBIO PYKOBOAUTH KOJUIGKTHBOM B cepe cBoel TpodecCHOHATbHON ACATEIhHO-

CTH, TOJICPAHTHO BOCIIPHHMMAs COLMAJIbHBIC, ITHUYECKHUE, KOH(PECCHOHATIbHbIE U KYJIbTYpHBIE pa3-

JUYHSL.

B pesynbrare ocBoenus komnereHunn OIIK- 2 MmaructpaHT J0/IKeH:

1. 3HaTh: TeopeTHUECKHE OCHOBBI YIPABJICHUS CUCTEMAMH C YYE€TOM TOJIEPAHTHOTO BOCHPUSITUS
COIIMANIbHBIX, STHUYECKUX, KOH()DECCHOHAIBHBIX U KYJIbTYPHBIX Pa3IAYHA.

2. ¥Ymersb: ynpaBisaTh OpraHU3alUsMU, MOAPA3ACICHUSIMU, TPYINaMu (KOMaHIaMu) COTPYIHUKOB,
MPOEKTaMH M CETSMH, TOJICPAHTHO BOCIIPHHUMAS COLIMAIbHbIC, STHUYECKUE, KOH(PECCHOHAIbHbIE
U KyJIbTYpHBIE pa3Inuus

3. Buaagerb: HaBBIKAMU BBICTPAaWBaHUS BCEX OM3HEC-NIPOIIECCOB OPraHU3ALUU C YYETOM TOJIEPAHT-
HOT'O BOCIIPHUATHS COLMAIBHBIX, STHUUECKUX, KOH(DECCHOHANBHBIX U KYJIbTYPHBIX Pa3Iuyuuil



Bup neiTeJIbHOCTH: HAYYHO-MCCJIEI0BATEIbCKAS

IIK-7 - ciocoGHOCTh MPEACTABIATh PE3yIbTaThl IPOBEICHHOTO UCCIEIOBAHMS B BUAE HAYYHOIO OT-
4eTa, CTaThM MIIM JOKIaaa.

B pesynbrare ocBoenus komnereHunu IK-7 maructpaHT q0JKeH:

1. 3HaTh: OCHOBBI CTaHAAPTHBIE U ApYyrue TpeOoBaHMs K 0(OPMICHHUIO U MPEACTABICHUIO PE3yib-
TaTOB HMCCIEAOBAaHUS B BHJIE€ HAyYHOTO OTYeTa, TPeOOBaHMS K MpPEICTaBICHUS Pe3yJIbTaToOB HC-
CJICAOBaHUA B BUC HaquOﬁ CTaTbu, OCHOBHBIC ITOJIOKCHUA Hay‘{HOﬁ MCTOAOJIOTUN IJIA TIPECA-
CTaBJICHUA PE3YJIbTaTOB UCCIIEJOBaHUs B (hOpME Hay4YHOTO OTYETa, 3HATh OCHOBHBIE TPeOOBaHUS
K CTPYKTyp€ HNpPEACTABISAEMBIX PE3YJIbTATOB HAYYHOI'O MCCIICIOBAaHHUs, NPU3HAKUA YPOBHEU I0-
CTYITHOCTHU PE3YyJbTaTOB HCCIIEOBAHUN MO KPUTEPHUIO CIYKEOHOM 3HAYMMOCTH JJIsi OpraHu3a-
IIUH.

2. ¥YMeTb: JIOTUYHO U MOCJIEN0BATEIbHO U3JIaraTh MOJIyY€HHbIE Pe3yIbTaThl UCCIENOBaHUs, Qop-
MHpPOBATh TECTOBBIE MaTEPUAIIBI IJI IIPEACTABICHUSA PE3YIbLTaTOB UCCIEA0BAHUsA, CTPOUTH ap-
T'YMEHTHUPOBaHHOE 00OCHOBAaHUE PE3yJbTaTOB MCCIEIOBaHUS, IPUMEHATh Pa3UYHbIE CIIOCOOBI
apryMEHTallMu TOJYYCHHBIX pe3yJbTaTOB, NMPUMEHATh pa3jIMyHble CHOCOOBI TPAKTOBAHUS WU
OLICHKH TOJyYEHHBIX Pe3yJIbTaTOB HCCIEA0BaHUsA, 0GOPMIISATh HUTUPOBAHUE U 3aMMCTBOBAaHUE
IIpU UCIIOJIb30BAHHUU PAHCC MTOJYUCHHBIX PE3YJIbTATOB UCCJICJOBAHUS,

3. Buaaaerb: MeTOJaMH J10Ka3aTeIbCTBA MPUTOJHOCTH PE3YNbTATOB UCCIEIOBAHUS JI MPUHSATHUS
YIPABJICHUYECKUX PELICHUM, METOJAMU OLIEHKH ITOJIY4EHHBIX PE3YyJIbTaTOB, METOJAMH yCTAHOB-
JICHUS BaJIUAHOCTH CHUCTEMbI MPU MPUMEHEHUH MOJYYEHHBIX Pe3yJIbTaTOB MCCIEI0BAaHUS, METO-
JlaMU TEKCTOBOTO U rpaduyeckoro opopMIIeHHUs NOTYUSHHBIX Pe3yIbTaTOB Il UX MPECTaBIIe-
HUS B BUJIE HAYYHOTO OTYETa, CTAThH WM HAYYHOTO JJOKJIaaa

Dopmuvl KoHmponsn
Texywuii u pybedcHvlil KOHMPOIbL OCYIIECTBIISIETCS JIEKTOPOM U MperoaBaTeieM, Be1yIlUM CEMU-
HapCKUC 3aHATUSA, B COOTBECTCTBUU C TCMATUYCCKUM ILIAHOM.

HpOM&?fC‘ymOllHaﬂ ammecmayust 6 1 cemecmpe - 3auem.

Pe3ynbTarhl TEKyIero KOHTPOJISE U MTPOMEKYTOUHOM arTecTanuu GOpMHUPYIOT pEHTHHTOBYIO
OIICHKY paboThl Maructpanta. PacmpeneneHue O6ayioB mpu (HOPMUPOBAHUH PEUTHHTOBOW OICHKU
paboThl MarucTpaHTa OCYIIECTBISIETCS B COOTBETCTBHU C «lloN0OKEHHEM O PEeHTHHTOBOM cucTeMe
OLIGHKH yCIIEBAEMOCTH M KayecTBa 3HAHWW MarucTpaHTOB B (peepasbHOM TOCyJapCTBEHHOM OIO[-
KETHOM 00pa30BaTeIbHOM YUPEKICHUHU BBICIIETO MpodeccnoHansHoro oopazoBanust «Poccuiickuit
sKOHOMUYeCcKni yHUBepcuTeT umeHu [.B. [lnexanosa». Pacnpenenenue 6aiaoB mo oTieabHbIM BH-
1aM paboT B MpoIlecce OCBOCHUS AUCHUTLTHHBI «COBPEMEHHBIE MUPOBBIC KOHIICTIIIMA MEHEKMEH-
Ta» OCYIIECTBIAETCS B cOOTBETCTBUM ¢ Paznenom VIIIL



II. COAEP’ KAHUE JUCHUITJIMHBI

Cooepoicanue pazoenoe oucyuniunl

HaIlpaBJICHUN TEOPUH YIIPABJICHUS.

Biagerb: COBpEeMEHHBIMH TEXHOJOTHS-
MU 3((HEKTUBHOTO BIMSAHUS HA UHIUBU-
IyalbHOE, TPYNIOBOE M CHCTEMHOE II0-
BEJICHUE YYAaCTHMKOB OM3HEC — Tpolec-
COB B OpraHU3allNy;

HanmenoBanmue Dopumit- O6pazona-

No pyemble

paszena AucCIu- Conepxxanue Pe3ynbrarsl ocBOCHUS TEJIbHbIE

11 KOMIIE-

TUJTUHBI TEXHOJIOTHH
TEHLIUU

1. Tema 1. I'moGanu- | llenn m 3agaum IUCHMILIAHBI, 0030p paszaenos, | OK-2 3HaTbh: OCHOBHBIE 3Talbl pa3zBUTU Teo- | Jlekuus,
3alusl M TpaeKkTo- | 3anaHuil U TpeboBanuil. [lonstue rmobammzanuu. | OIIK-2 | pun MeHeIKMEHTa KaK HaAyKH [IpaKTu4e-
pusi pa3BUTHS Teo- | ['yMaHMTapHO’KOHOMHYECKas AKcnaHcus kak me- | [1K-7 YMerhb: aHaIM3UPOBATH BHEIIHIOKD U | CKOE€  3aHf-
pUM U TPAKTHKHU | TOJ TiaoOamm3anuu. WHHOBanmonHas mauddys3us BHYTPEHHIOIO CPENly C BBISIBIICHUEM KIIIO- | THE, YCTHBIE
COBPEMEHHOr0 Me- | Kak MeToj riobanu3auuu. TpaHCTpaHUYHBIA U YeBBIX (PaKTOPOB. JIOMaIlHHE
HEJ[KMEHTa TPAHCKOPIIOPATUBHBIA XapakTep TIo0anr3aIim. Bnanerb: cOBpeMEHHBIMU TEXHOJIOTHS- | 3aJJaHUs,

I'mobammzanusa 1.0 kak mporecc MeXrocyaap- Mu 3¢pdextuBHOr0 BiMsiHUSA Ha wHANBHU- | CPC
cTBeHHOTrO oOmeHus. ['mobanm3arus 2.0 Kak mpo- JyallbHOE, TPYIMIOBOE U CUCTEMHOE IIO-

1IecC TPAHCKOPIOpPAaTUBHO To obmeHus. [ mobanu- BEJICHUE YYaCTHUKOB OW3HEC — MpOIleC-
3amust 3.0 Kak pe3yabTaT CETEBOM OpraHu3aluu COB B OpraHu3allNy;

MEHEPKMEHTa U METOJl MEXJIMYHOCTHOTO oOIie-

Hus. CoBpeMeHHbIH MeHekMeHT PD u rmobanm-

3alMsl: €ro OTCTaBaHUE.

2. Tema 2. OOmas | DBOIIONKUS TEOPUHU U MPAKTHKU MeHeKMeHTa Kak | OK-2 3HaTh: OCHOBHBIC TEOPUU U MOAXOAbI K | Jlekius,
XapaKTepPUCTUKA nuHeitHoe pa3ButHhe. Ckauku Kak pesynbtrar He- | OIIK-2 | pa3Butuio MeHemkMeHTa B Poccuu | mpakTthye-
HBOJIIOIUKM M CKad- | JIWHEHHOTrO pa3BuTHsi. budypkauun tpaekropum | [1K-7 YMmerb: aHanu3UpOBaTh U JUATHOCTUPO- | CKOE  3aHs-
KM B  PAa3BUTUHU | pa3BUTHUS KaK OCHOBAa COBPEMEHHOW TEHJCHIIMH B BAaTh OPraHHU3alMOHHYIO, HAI[AOHAIBHYIO | TUE, YCTHBIE
TEOPHUH U IPAKTUKU | MEHEP)KMEHTE. DBOJIOLMS MOAXOAOB U MPUHLHU- MEXIYHAPOAHYIO KYIbTypy OIOpOKpa- | JOMAITHHE
MEHEJKMEHTa OB IPHUHATUS PEIICHUHA C MO3ULMUN pPA3TUYHBIX THM, OPTaHU3alMH WU JIMYHOCTU C BBIJE- | 3a/IaHUS,

JEHUEeM CHIIBHBIX © chnabeix cropon; | CPC




Tema 3. Knaccn-
¢dukaus KOHIIETI-
IUH MEHEDKMEHTA

-aHIJI0 — CAKCOHCKas Ha OCHOBE NpPHHIMIANIA-
TEHTCKOM (MEXIy aKIMOHEpaMU U MEHEKepaMu
)TEeOpHUH U3 32 HECOBMAJCHUS M3HAYAIbHBIX UHTE-
PECOB CTOPOH; KOHTHHEHTAJbHAS COLIMAIBHOOPHU-
€HTUPOBaHHasl KOHIIENIUS; KOTHUTUBHAs KaK Me-
HEJKMEHT 3HAHWM; KYJIbTYPOJIOTMYECKA sI HA OC-
HOBE y4Y€Ta YCKOPEHHOTO pa3BUTHUS CJIOKHBIX
TEXHOJIOTUM W 3THOHAUMOHAJIBbHOW CaMOWICHTH-
¢dbuKalny u; UHCTUTYIIMOHATIbHAS KaK y4eT MpaBUI
WUTPBl B CETEBBIX U HEPAPXUUYECKUX CTPYKTYypax.
CereBas Kak KOHBEHIMOHAIbHOAIMUHHUCTPATHB-
Has koHuenuus. HR xkoHuenmus kak ocHOBa pea-
JU3auu 1791 (971 riodanu3annu
3.0.PenH>xnHUpHUHra KaKk KOHLENLUHU [IEPEX0AA OT
(GYHKIIMOHATILHOTO HEPApXHUECKOro K Ipoliecc-
HOMY CETEBOMY MOCTPOCHHUIO CTPYKTYpPBI YIPAB-
JICHUs

OK-2
OIIK-2
ITK-7

3HaThb: OCHOBHBIE KOHIIENLUU B3aHMO-
JNEUCTBUS JIOJEH B OpraHU3alUU, BKIIIO-
4asg MOTHBALMIO, TPYNIIOBYIO JUHAMUKY,
KOMMYHHUKAIMH, JHUJIEPCTBO U yIIpaBlie-
HUE W3MEHEHMSMH, B TOM 4YMCIIE HalHo-
HAJIBHO — THUYECKOT0 U MHHOBAIIHOHHO-
ro Xapakrepa

YMmerb: pazpabaThiBaTh  [POTPaMMBbI
yueTa HAIMOHAJIBbHO-ITHUYECKHX M Tep-
PUTOpUAIBHBIX OCOOCHHOCTEH Ou3Hec-
IIPOLIECCOB

Biaagern: METOAAMHU  TOAAEpKaHUS
TUYHO-3THUYECKOI0 KJIMMara B Mac-
mrabax OuU3HEC-IpoIecca B CaMOOpraHu-
30BaHHBIX CUCTEMAX

Jlexms,
MpaKkTHye-
cKoe  3aHg-
THE, YCTHBIC
JIOMAaIllHHE
3aJIaHusl,

CPC

Tema 4. [IpuHuMnIbI
U MOJIEIN pearu-
pOBaHUS  OpraHH-
3alMid  Ha TPUHS-
ThIC KOHIICIIIUHA

[TpuHIMIBI U UX KIAcCUPUKALUS B MEHEIKMEH-
te. [lonstTue npunuunapenpesentanTa. [lonstue
JUarHOCTHYECKOTO MOHATUSAPENPE3CHTAaHTa. YUeT
KPU3UCHOCTH U 3THO-HallMOHAJIBHBIX OCOOEHHO-
CTel MpH BBIOOPE TMArHOCTUYECKHUX MOKa3aTeseH.
JlenyKTUBHBIA U WHIYKTUBHBIA METOJIbl aHaJIN3a
COCTOSIHUSL cUCTeMbl. IIpuunMHBI OpueHTaLMKM Ha
WHJIYKTUBHYIO METOAOJOTHI0 HAa COBPEMEHHOM
JTane. YHUBEPCAIBHBIN XapakTep IIpeajaracMou
METOA0JOTUH

OK-2
OIIK-2
[K-7

3HaTh: poyib, GYHKIMK U 3a/la4ll MEHE-
JDKepa Kak aJMUHUCTpaTopa U JHUIepa B
COBPEMEHHBIX YCJIOBUSX, C YYETOM U3-
MEHEHUA W MPONUIOr0 ONbITa YMETh:
y4acTBOBATh B OpPraHU3alluU MEXCETEBO-
IO U CETEBOr0 B3aMMOJEICTBHUS B YCJIO-
BUSIX MHCTUTYIMOHAIBHBIX U BUPTYallb-
HBIX M3MEHEHHWW Biamers: cOBpeMEHHBI-
MU TEXHOJOTUAMHU >PPEKTUBHOTO BIIUS-
HUS Ha UHAMBHIYyaJIbHOE, TPYNIIOBOE U
CUCTEMHOE TIOBEJICHHE yYAaCTHUKOB OM3-
HEC — MPOIECCOB B OpraHU3allnu;

Jlexmus,
MpaKTuye-
CKOE€  3aHfi-
THE, YCTHBIE
JIOMaITHue
3aJIaHus,
CpPC

Tema 5. OnbIT pe-

anu3aluu  COBpe-
MEHHBIX yhpas-
JICHUYECKHX KOH-
LSTTIHI.

AHanu3 ombITa KOMIAHUHN, PEaM3yIOIIUX COBpE-
MEHHbIE cTpaTerud. [1oaxoapl B ”HHOBAIIMOHHOM
YIOPAaBICHUU: MOJENb OTKPBITBIX HWHHOBALUH.
TexHonmornuyeckui MEHEPKMEHT.

OK-2
OIIK-2
[K-7

3HaTh: OCOOCHHOCTH YHIpaBJICHUS B
YCJIOBUSIX COBPEMEHHOM JI€JI0OBOM CPEbI.
YMeTb: aHAIM3UPOBATH COBPEMEHHYIO
OusHec-cpeny, KiraccUpUIUPOBATH H
OLICHUBATh €€ BaXHeHImMe (aKTOpHI;

Jlexmus,
MpaKTuye-
CKOE€  3aHf-
THE, YCTHBIE
JIOMaITHue




MIPUHUMATh CaMOCTOSITENIBHBIE PELICHHUS | 3aJaHus,
Ha pa3HbIX YPOBHAX M HecTu 3a Hux or- | CPC
BETCTBEHHOCTb.
Bnaners: ciocobamu pazpaboTku Aemno-
BBIX CTPATETU.
Tema 6. Texnono- | Koopaunanus u perynupoBanue, ympasieHue | OK-2 3HaTh: ponu, GyHKIMH W 3ama4u Me- | Jlekmms,
TUH yIpaBIeHUS KOMMYHUKAIMsIMHU: POJb KOMMyHHKaimii B ges- | OIIK-2 | Hemkepa B COBPEMEHHON OpraHmsa- | mpakThue-
TEIBHOCTH OpraHu3anuu, kiaccupukamus kom- | [TK-7 80505 CKOE SAHS-
MYHUKAIlMi, YPOBHH W BHUABl KOMMYHHUKAIIHIA, OCHOBHbIE OW3HEC-IIPOIIECCHl B OpraHU- THE, YCTHES
KOMMYHUKAIIMOHHBIN MPOLIeCC, TPUHIUIIBI YIIPaB- 3a1ui;
JIEHUs] KOMMYHHUKAIASMH. OCHOBHBIE€ BH/JIbI U IPOLEAYPHI BHYT- AIOMAIITHHC
PykoBOJCTBO M MOTHBAIMS JCATEIBHOCTH B PHOPTraHU3alMOHHOTO KOHTPOJIS, 3ajanus,
yIpPaBJICHHH. YMeTh: aHaIM3UPOBATh BHEIIHIOK U CPC
OTHOLIEHUS BJIACTH B CUCTEME YIPABIICHUS: TIO- BHYTPEHHIOIO CpEly OpTaHU3allUu;
HATHE W THUIOJOTHS BJIACTH; BJIACTh MU ABTOPUTET BBISIBIISATh KJIFOYEBBIE 3JIEMEHTHI M OLe-
MEHEKEpa; HWCTOYHUKHU BJIACTH B YIPABICHUH HUBaTh WX BIUSHHUE HA OPraHU3AIUIO U
OpraHu3alyeil; mapTHEPCTBO B Ipoleccax Me- e€ mepcoHa;
HEJKMEHTA. NPUHUMATH OOOCHOBAHHBIE PEIICHHS HA
JlupepcTBO U CTHIIb yNpaBJeHUs: Mpolecchl Gpop- OCHOBE JAHHBIX YIPABIECHUYECKOIO y4déra
MUPOBAHUS U OCHOBHBIE COCTAaBIIAIOIINE JIUJIEP- B cepe ynpaBleHUs IEPCOHAIIOM;
CTBa, NPOSBICHHE JUAEPCTBA B CTHJIE YIpPABIIE- Baagers: meToaMu peanu3anuu oc-
HUSL, TEHJICHIIMS PA3BUTHUS CTUIIS YIIpaBJICHUSI. HOBHBIX YIIPABJICHYECKUX (PYHKIIHI B
['pynnoBas AuHaAMHKA U KOH(IUKTHI. cdepe yrnpaBiaeHHs IEPCOHATIOM.
KonTpons: knaccudukanus, coaepkanue mporiec-
ca KOHTPOJISL peain3aluy yIpPaBICHYECKUX pellle-
HUH, METOJIbI, UHCTPYMEHTBI, OCOOEHHOCTH MPH-
MEHEHHSI B PA3JIMYHBIX TUIAX OpraHu3aui
Tema 7. Db dek- OOue MOHATHUS, CYHIHOCTh M conepxanue 3¢- | OK-2 3HaTBh: OCHOBHBIE JTanbl pa3BUTHUS Me- | Jlekuus,
TUBHOCTH YIIPAB- (heKTUBHOCTH MEHEIDKMEHTa, IMokazatenu skoHo- | OIIK-2 | HemkmeHTa Kak Haykud | npodeccuw; TIpaKTHYe-
JICHUS MHUYECKOH U couuanbHoi 3¢ dexkTuBHOCTH, 3aTpa- | [IK-7 IPUHIMIBL  Pa3sBUTHS M 3aKOHOMEPHO- | r0e  3ams-
ThI Ha ynipaBieHue. Kputepuu s dektuBHOCTH. cT  (GYHKIIMOHUPOBAHMS OpraHU3aLUN; THE, YCTHBIC
Opranu3zanvoHHbIE WU3MEHEHUsI U pa3BUTHUE: NPHU- ponu, QyHKIMM W 3aJa4U MEHEIKepa ’
poza mpolecca U3MEHEHNUW, OpraHu3alys MpoBe- B COBPEMEHHOW OpPraHU3aLNy; AOMAIITHHC
3a/1aHusl,

JICHHUSI U3MEHEHHI, BHEIPEHHUE W3MEHEHU; pas3-

OCHOBHBIE OM3HEC-TTPOIECCHI B OPTaHU-
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BHUTHE Kak (PakTop cTaOUIBLHOCTH U 3(P(HEKTUBHO-
CTH, ymnpaBieHUuEe (PYHKIIMOHUPOBAHHEM U YIpPaB-
JICHUE Pa3BUTHEM; HHHOBALIMOHHBIA MOTEHLIUAT U
CTPAaTCruun pa3BUTHA.

VYnpaBiieHue Ka4ecTBOM M KauyecTBO YHPAaBIICHUS:
KAaueCTBO KaK OOBEKT W XapaKTCPUCTUKA YIPaB-
JIEHUS, OCHOBHBIE YEPThl U OCOOEHHOCTH YIIpaB-
JICHUSA Ka4uCCTBOM, pa3HOBUJIHOCTHU CUCTCM YyIIpaB-
JIEHUS KAYECTBOM: 3apyOEKHBIN U OTEYECTBEHHBIN
ombIT. OIIEHKa Ka4ecTBa YIPaBIECHYECKUX pellle-
HUH.

3alMH;

YMeTb: IPUMEHATh METO/IBI CTPATErNye-
CKOT'0 aHajiu3a B MpodhecCUOHATLHOM JIe-
ATETLHOCTHU; pa3padaThiBaTh MPOTPAMMEI
OpPraHU3alMOHHOTO Pa3BUTHS U U3MEHE-
HUM;

Baaaerb: MmeTogamu peanusanuyu OCHOB-
HBIX yIpaBlIeHUYECKUX QYHKIUH B cepe
YIPaBJICHUS TIEPCOHATIOM;

HaBbIKAMHM JIMArHOCTUKHM COCTOSHHUSI U
KOHTPOJISI ICSITEIIBHOCTA OOBEKTa YIpaB-
JICHUS,

CPC
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I1II. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

B mporecce ocBoenus auctumuinabl «COBpEMEHHBIE MUPOBBIC KOHIICTIIIMM MEHEIKMEHTA) UCIOJb-
3YIOTCS CIEAYIOIIHe 00pa3oBaTeNIbHBIC TEXHOJIOTHU:
1. CtanaapTHbie MeTOIbI O0yUeHHUSs:

JICKLIMY;

NPaKTUYCCKHUE 3aHITHS, HA KOTOPBIX 00CYXIAIOTCS OCHOBHBIC MPOOJIEMBI, OCBEIICHHBIE B JICK-
UsIX U chOpMyTUPOBAHHBIE B TOMAITHUAX 3a/IaHUIX;

MUCbMCHHBIC WJIN YCTHBIC TOMAIITHUC 3aaHUS;

KOHCYJIbTALIMU MIPENOJABATENECH;

camMoCTOsITeNIbHAs PadoTa MaruCTPaHTOB, B KOTOPYIO BXOJUT OCBOEHUE TEOPETUYECKOTO MaTe-
puaina, MoAroTOBKa K MPAKTUYECKUM/Ta00paTOPHBIM 3aHATHSIM, BHINTOJIHEHUE YKa3aHHBIX BBIIIE
MMMCbMEHHBIX/YCTHBIX 3aJaHui, paboTa C IUTepaTypoil.

2. Metoabl 00y4eHHsi ¢ TPUMEHEHHEeM HHTEPAKTUBHBIX (pOpM 00pa3oBaTeIbHbIX TEXHOJIOTHIA:

aHaJIU3 JEJIOBBIX CUTYallMi HA OCHOBE KEHC-METO1a U UMUTALMOHHBIX MOJENEH;
TPYNIOBBIE JUCKYCCUU U ITPOEKTHI;

IV. YYUEBHO-METOJMYECKOE, TH®OPMAIIMOHHOE 1
MATEPHUAJBHO-TEXHUYECKOE OBECNIEYEHUE
JUCHMIIIUHBI

(B cooTBeTCTBUU C MyHKTOM 7.3. «TpeboBaHuUs K MaTepUaIbHO-TEXHUYECKOMY U y4eOHO-
MeToanueckoMy obecneuenuto nporpammeny @I'OC BO)

4.1. Pexomenoyemasn numepamypa

OcHoBHas1 JiUuTEepaTypa:
MenemxmenT: Yuebnuk / Buxanckuit O.C., HaymoB A.., - 6-¢ u3z., nepepad. u gon. M.: Ma-
ructp, HULl MTH®PA-M, 2018. - 656 c.: 60x90 1/16 (Ilepernér 7BL]) ISBN 978-5-9776-0320-1
CoBpemeHHbIN MeHeKMEHT: YueOuuk / M.M. Makcumiios; [Tox pen. M.M. MaxkcumiioBa, B.41.
INopdunkens. - M.: Byzosckuii yaueOonuk: HUL] MH®PA-M, 2015. - 299 c.: 60x90 1/16. (nepe-
wiet) ISBN 978-5-9558-0383-8

JlonmoJHUTeIbHAA JINTepaTypa:
CoBpeMeHHbIN cTparerudeckuii ananmu3: YueOnuk / JI.LE. Bacosckmii. - M.: HUL] UHOPA-M,
2014. - 256 c.: 60x90 1/16. - (Bricuiee o6pa3oBanue: Marucrparypa). (mepermier) [ISBN 978-5-
16-005655-5, 400 ax3.
Teopust menemxmenTta: YueOnoe nocobue / Al banamos. - M.: By3oBckuii yueOnuk: HUL]
NH®PA-M, 2014. - 352 c.: 60x90 1/16. (meperuter) ISBN 978-5-9558-0307-4, 700 3k3.
NunoBanmonHeiii MeHeKMeHT: Yuebnuk / KyssmunoB A.H., [Torocsa P.P., FOpkoB A.A.; [Ton
pen. Jbkyxu B.M., - 2-e m3a. - M.:11] PUOP, HUL] UH®PA-M, 2016. - 380 c.: 60x90 1/16. -
(Beicmiee oopaszoBanue) (Ileperuér 7b11) ISBN 978-5-369-01570-4
CpaBHUTENBHBIM MEHEHKMEHT: yueOHoe mocobue / JlocoBa A.I'., denoroBa O.B. - Boumro-
rpaa:Bonrorpanckuii 'AY, 2015. - 120 c.
Onunnos, b. E. Uadopmannonnbie cucteMsl yrnpasieHus 3¢ (eKTUBHOCTRIO OM3HECa : yIeOHUK
Y TIPaKTUKYM 7151 OakanaBpuata u maructparypsl / b. E. Ogunios. - M. : U3parensctBo IOpaiir,
2016. — 206 c. — (bakanaBp u maructp. Moayns.). — ISBN 978-5-9916-4573-7.

4.2. Ilepeuensv unghopmayuonHo-cnpagoyHvIX cucmem:

1. CnpaBounas npaBoBast cuctema «KoHcymbprant [Tmrocy.



2. CnpaBo4yHas ¥ MOMCKOBas cuctemMa «l apanT.

4.3. Ilepeuens 31eKmpoHHO-00pa3z0eamenvHuviX pecypcos:

http://moodle.rea.perm.ru/

4.4. Ilepeuensv npogheccuonanvnvix 6a3 OAGHHBIX:

1. ba3za mannbix «bubnuoreka ynpasieHus» - KoprnopaTUBHBIN MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

2. ®epnepanbHbli  oOpa3zoBaTenbHBI moOpTan «IkoHOMHKa Coronoruss MeHEeIKMEHT» -
http://ecsocman.hse.ru

4.5. llepeuenn pecypcos ungopmayuonno-meneKommynukayuonnoi cemu «Mumepnemy, Heoo-

X0OUMbBIX 01 0CBOCHUA OUCUUNIUHBL (MOOYA):

PN R

—t = = \O
N=or

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

http://council.gov.ru/ — Coet ®enepannu ©C PO.

http://www.e-rus.ru/ — ®III «3nexTponHas Poccus».

http://www.cfin.ru - KopnopaTuBHbIii MEHEIKMEHT.

http://www.duma.ru — I'ocynapcreennas {yma ®C PO.
http://www.government.gov.ru — [IpaButensctBo Poccutickoii ®enepammm.
http://www.kremlin.ru — I[Ipe3unent P®.

http://www.pravo.eup.ru — «FOpuaudeckas 371eKTpOHHAs OMOTUOTEKaY.
http://www.rostrud.info - @enepanbHas ciryx0a 1Mo Tpy1y U 3aHITOCTH.
http://www.rsl.ru — Poccuiickas ["'ocynapctBennas bubnuoreka.
https://www.aup.ru - DIeKTpOHHbIE KHUTU: MEHEPKMEHT U YIIPaBJICHUE MPEAIPUATHEM.
https://www.businessvoc.ru - buznec-cioBaps.

https://www.ecsocman.edu.ru - ®@enepanbHblii 00pa3oBaTEIbHBIA MOPTA — SKOHOMHKA, CO-
IIOJIOTUsl, MEHEJIKMEHT.

https://www.e-xecutive.ru - CooOI11ecTBO MEHEHKEPOB.

https://www.expert.ru - ypHai «IKCIepT».

https://www.glossary.ru - TepMHHOIOTHSI MEHE[)KMEHTA.

https://www.hrm.ru - HR MenemxmenT.

https://www.iteam.ru - TeXHOJOTHH KOPIIOPATUBHOTO YIIPABJICHHUS.
https://www.marketing.rbc.ru - MccnenoBanusi ppIHKOB.

https://www.mgmt.ru - MapkeTur MeHe)KMeHT.
https://www.new-management.info - HoBeIlf MEHEIKMEHT.

https://www.riskm.ru - sxypHan «PUCK-MEHEIKMEHT.

https://www.rjm.ru - Poccuiickuii >xypHajl MEHEPKMEHTA.
https://www.RomirMonitoring.ru - MapKeTHHTOBbIE UCCIICTOBAHHS.
https://www.top-personal.ru - )xypHai «YpaBlIeHHE TEPCOHATIOMY.
https://www.vedomosti.ru/companies/a-z - CipaBOYHUK KOMIIAaHUI ¥ OpraHU3aIuil.

4.6. Ilepeuensv unghopmayuoHHbLIX MEXHOIOUI, UCNONBLIYEMBIX NPU OCYUIECMEIEHUU 00paA306a-
MmebH020 npoyecca no OUCYUnIuHe (M00YJI0), 6KI0UAA NEPEUeHb NPOZPAMMHO20 00ecneueHus

IIporpammHoe obecnieyeHue:
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Omnepaunonnas cuctema Microsoft Windows 7, Ilaker mpuknanneix nporpamm Microsoft Office:
2010, Visual Studio 2017-2019 community, Acrobat Reader DC, 7-Zip, Notepad ++, ['padnuecknii
penakrop GIMP, Inkscape, Dnextponsslii crpaBounuk 2GiS, CnpaBounas IIpaBoBas cucrema
«KoHcynmbTaHT 1II0C DKCnepT», DNeKTpoHHBIN crpaBouHuK "Cuctema [apant", bpaysep: Google
Chrome, Mozilla Firefox, MS Internet Explorer, AutuBupycnas mporpamma Windows defender,
AnTtuBupycHas nporpamma 360 Total Security.

4.7. Ilepeuenv yueono-memoouueckoz2o odecnedenus 0ia camoCmoamenvHoi pabomst 00yuaio-
wuxca no oucyuniune

Tema 1. I'o6aan3anus ¥ TpaeKTOPHUs Pa3BUTHS TEOPHUH M MPAKTHKH COBPEMEHHOI0
MEHeI)KMeHTa
JInreparypa: O-1; JI-1; 1-2.
Bonpocs! 111 caMONIPOBEPKH:
1. Haiite uatepnperanuio riaodanuzamnuu 1.0;
JaiiTe maTepnperanuto raodamuzamuu 2.0;
Jaiite uHTEpripeTanuio riodanuzanuu 3.0;
OOBsICHUTE CBA3B MPOLIECCOB TIIO0ATM3AIUYA U MEHEIKMEHTA;
PackpoiiTe cnenuduky BIUSAHUS TI00aTU3aMH HA MEHEKMEHT PD;
6. CyObeKTUBHBIC U OOBEKTUBHBIC (DaKTOPHI B YITPABJICHUHU.
NupuBuayaibHoe 3a1aHue:
1. Ha npumepe peanbHO# (pUPMBI IPOCIECAUTH COAEPKATENBHO MPOLEAYPY YIPaBICHUS aHa-
JIM3a BHEUIHEW CpeNbl MPOMBIIUIEHHOTO NPEATIPUATHS
2. Ha npumepe peanbHO#N (HUPMBI IPOCIECAUTH COAEPKATENBHO MPOLEAYPY YIPaBICHUS aHa-
JM3a BHELIHEW Cpefibl MPeAnpusITUs Chephl ycayr
3. Paspabotare cxemy aHaiu3a BHEIIHEH cpenbl MpeanpusaTus (Ha MajJoM HpPeANpUSTHH, Ha
KPYIHOM IPEANPUATHH, B KOPIIOPALIUN).
4. IlocTpouTh CXeMy aHaIM3a BHYTPEHHEHN CPebl IPEAPUATHS
Temmbl 3cce, pedepaToB:
1. OcHoBHbIe NpoOsieMbl UCHOIBb30BaHUs MeToAoB SWOT-ananu3 npeanpusrus. Ycren-
HOCTb IIPEATIPUATHS.
2. Tloaxoasl U METOJBI aHAJIM3A BHYTPEHHEN cpebl nmpennpusatus. O01acTu u crocoObl Mpu-
MEHEHUS Ha NIPAKTUKE
3. Toxxoasl 1 METOJBI aHAIN3A BHELIHEW cpebl mpeanpusitus. O61acTu U crocoobl mpuMe-
HEHUS Ha NIPAKTHKE
4. TlpennmochbUTKU U KPUTEPUHU BHIOOPA CTPATETUH PAa3BUTHS KOMITAHHH.
Mojenu aHanu3a BHEMIHER CpeAbl POCCUMCKUX MPOMBIIUICHHBIX MPEANPUSITHN.
6. Mojenu aHann3a BHELIHEN Cpebl POCCUHCKUX MPEeANpUiTHil chepbl YCIIyT.

i

9]

Tema 2. O0masi XapaKTepUCTHKA IBOJIONMH H CKAYKU B PA3BUTHH TEOPHH H IPAKTHKH
MEHeIKMEHTa

Jlureparypa: O-1; A-1; 1-2; 1-3.
Bomnpocsl 11 caMonpoBepKH:

1. YnpaBieHueckre peBOJIIOIUH.

2. HanumonasibHO-peruoHaIbHbIE MOJEIH YIIPABICHUS.

3. VcTOKM ¥ TEHAEHLIUH PA3BUTHSI POCCUMCKOTO YIIPaBICHHUS.

4. DOpomrouus NOAXOAOB Y IPUHLIMIIOB PUHATHS PELIEHUN € MO3ULNN pa3INYHbIX Halpasie-
HHUI TEOPUM YIIPABJICHUSA.
NuauBuayaabHoe 3a1aHueE:

1. Ha npumepe peanbHON GUPMBI TPOCIEAUTH (POPMUPOBAHUE U PEATTU3ALMIO CTPATETUN
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2. OnpenenuTb OCHOBHBIE TPYAHOCTH HMPUMEHEHHs MOJIETH KOMIETEHIUH i oOecredeHus

KOHKYPEHTOCIIOCOOHOCTH KPYIHBIX POCCUMCKUX MPOMBIIITIEHHBIX MPEATPUATHI

3. Pa3paborath cxemy (GOpMHpPOBaHUS KOMIIETCHLUH MPEANPUATUS M UX MpeoOpa3oBaHuE B

KJIIOYEBbIC

4. TlpoBecTH aHAJIN3 OCHOBHBIX BUIOB HEMATEPUAIBHBIX PECYPCOB, CIOCOOHBIX CTaTh OCHOBOH

KOHKYPEHTOCTIOCOOHOCTH.

Temmsl 3cce, pedepartoB:

1.

(98]

OCHOBHBIE CIIOKHOCTH TIPUMEHEHHS MOJIENIEH PeCypCHOT0 MOAX0/1a K (POPMUPOBAHHIO CTPa-
TErUU Ha POCCUNUCKUX MPEAIPUATUAX

MeToauKH BBISIBIICHHS KOPHEBBIX KOMITETECHIIMI KOMITAHUH.

Crpareruu pecypcHOro Mmojaxo/ia K pa3BUTHIO OPraHU3aI[HH.

Crparernn pa3BUTHS HEMaTCPHAIbHBIX aKTHBOB JJIS 00ECIEUYEHUSI KOHKYPEHTOCIOCOOHO-
CTH

CranmapTu3anus: CMbIC, HEOOXOIUMOCTh Pa3pabOTKH B CaMOM CHCTEME MPEANPHUITHS, (-
q)eKTI/IBHOCTB HpI/IMeHeHI/IH.

Ocob6ennoct GOPMHUPOBAHUS KOMIIETEHIIUHN MPEANPUATHS U 00CCIIeYeHNUsT KOHKYPEHTO-
CIIOCOOHOCTH

Tema 3. Kinaccupukanusi KoHenuui MeHeIKMEeHTa

Jlnreparypa: O-1; O-2; JI-2.
Bonpocs! 1U1si caMONPOBEPKH:
1.
2. Haueprute u 00BSICHUTE pPEATbHYIO HEPAPXUUECKYIO CTPYKTYPY OpTaHN3aIHH;
3. OO6ocHyiiTe OTINYHA ACUCTBYIOLIETO U NEPCHEKTUBHOTO Ditd Ap-MeHEPKMEHTA.
NuauBuayanbHoe 3aiaHue:

1.

2.

HazoBurte 061_]_166 U OTJIIMYUEC B KOHLCIIUAX MCHCIXKMCHTA,

[ToarotoButh cepuro pedepatoB, ocBemarmux AesateabHocTh .Y, Teimopa, A. Daii-
oss, I'. Omepcona u I'. dopna.

[To moxaroroBieHHbIM pedepaTaM caenaTh cCOOOIIEHUE AJ BCEeH IPYIIbl MATUCTPAHTOB C
KOHCIEKTHUPOBAHUEM OCHOBHBIX IT0JIOKEHUN U3JIaraéMoro MaTepuania.

Ha npumepe peanbHo# GupMbl ONpeeuTe NPoLeaypy CLIEHAPHOTrO aHaJIh3a KOHKYPEHTO-
CIIOCOOHOCTH MPENPUATUS

Onpenenuth KaueCTBEHHBIE OTIUYMSI CLIEHAPHOT'O U TI0X0/1a M KJIIACCUYECKOTO CTpaTeruyie-
CKOT'O YIIPABJICHUS] OpraHU3alMel ¢ MO3UINHU YIIPABIECHUS PUCKAMHU.

Pa3paborats cxemy BOBIIeUEHHsI IEPCOHANA B IPOLIEyPY POPMUPOBAHUS CTPATErMH KOMIIa-
HUU

Omnpenenure 0cCOOEHHOCTH pa3pabOTKH CTPaTeTul, OCHOBAHHOM Ha YHpPaBJIE€HYECKUX HHHO-
BaIlUsX.

Temmbl 3cce, pedepatoB:

MRS

MGTOI[OJIOFI/ISI cueHapHoro HHaHHpOBaHI/IH paSBI/ITI/IH KOHKypGHTOCHOCO6HOCTI/I KOMITaHUHN
TexHomornu GopMyIMpOBaHHSI MUCCUU KOMITAHUU

TexHonoruu ornpeneneHus ejae opranuzaum Uit 00ecreyeHst KOHKYpEHTOCTIOCOOHOCTH
[Toxobl ¥ cTOCOOBI ONTUMHU3AIMH SKOHOMHYECKOTO POCTa Ha OCHOBE (DaKTOPHON MOJIEIIEH.
MecTo KOJMYECTBEHHOM OLIEHKHU CTPAaTErny B CUCTEME CTPATErMueCKOro yInpaBJIeHHUs! KOPIIO-
pauuen

Tema 4. [IpyHUMIIBI 1 MO/I€JIH PeATHPOBAHUS OPraHU3alUii HA MPUHATHIE KOHUENIIUU

Jlureparypa: O-1; O-2; J-2.

Bomnpocs! 11 camonpoBepku:
I.

2. Ha3zoBute Ba- TpU NPUHLIAIIA MEHEAKMEHTA KOTOPBIE MOT'YT CUATATHCS PENPE3EHTaHTaMHI

HazoBuTe Tpy OCHOBHBIX BEKTOPA Pa3BUTHUSI COBPEMEHHOTO MEHEKMEHTA
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3
4,

JlaiiTe onpeeeHne IMarHoCTUYECKOMY MOKa3aTelo - PENPE3EHTAHTY
Kakue npuHIMIBI MEHEAKMEHTa MOT'YT 0TOOpa)xkaTh Hal[MOHAJIbHbIE 0COOEHHOCTH KJIMEHTa

NuauBuayanbHoe 3a1aHue:
1. Ha mpumepe peanbHON (hUPMBI IPOCIEAUTH MPOIECC CTPATETUIECKOTO TJIAHUPOBAHUS
2. Ha npumepe peanbHOI (pUpMbI IPOCIEANUTH MPOIIECC COTIACOBAHMS TUIAHOB HA Pa3HBIX YPOB-
Hs YIPABJICHUS
3. Pa3zpaboraTh cxeMy KOHTPOJIA 33 pealu3anneil CTpaTerny Ha MPOMBIIUIEHHOM TPEANPUATHN
4. ITocTpouTh CXEMY CTPATETMYECKOIO0 KOHTPOJIS HA MPEAPUATUN

Temsl 3cce, pedepartoB:

1.

Nownbkwbd

3aKoHBI MEHEIKMEHTA: BceoOl1ue, CTpyKTypHO-(hOpMUpYIOIIKE, 3aKOHBI B3aUMOCBSI3U U B3a-
HMOHeﬁCTBHH B OpraHu3anuu.

[Tonxo/bl K COTJIACOBaHUIO TUIAHOB pealn3allii CTpaTeruy Ha pa3HbIX YPOBHSX YIPABICHUS
VYcnoBus IpUMEHEHUs CTPATErUU POCTa.

Cucrema cTpaTernyecKoro KOHTPOJIS.

Crparerndyeckuii KOHTPOJIb U CTpaTerun4eckas THOKOCTh KOMITAHUU

Poccuiickuil onmbIT KOHTPOJIS peaiu3aluy CTPaTeruu

3anaJHbIA ONBIT pealn3aluy CTPATETHH.

Tema 5. OnbIT peanu3anuy COBpEeMEHHBIX YNIPaBJIeHYeCKUX KOHIeNIM .

Jlnteparypa: O-1; O-2; J1-2; /1-4.

Bomnpocs! 1J1si caMonpoBepPKH:

1.
2.

JlaiiTe KIacCU(pHUKAINIO OTHOIIEHUSM B MEHEKMEHTE;

Haueptute norndyeckuii anroput™ GOpMHUpPOBaHUS ONTUMAIIBHBIX OTHOLIEHUH B MEHEIKMEH-
T€;

YTo mepBHYHO IIPH KOMIIPOMHUCCE B OTHOLICHMSX: JMYHBIM MHTEPEC, KOHEUHBIM PE3yJIbTaT
WM COIUAITBHBIN 3P eKT.

NuauBuayaabHoe 3a/1aHUeE:

1.

2.

3.

4.

Ha npumepe peanbHON QUPMBI OnpenennTe Mpoleaypy CICHAPHOTO aHadn3a KOHKYpPEHTO-
CITOCOOHOCTH TPEANIPHUSATHS

OHpeI[eJII/ITL KaUCCTBCHHBIC OTIIMYMA CHCHAPHOI'O MoAXoJa U KIIAaCCUYCCKOTO CTPATCTHUYCCKO-
T'O YIPaBIICHHsI OpPTaHU3alNeH C TO3UIINU YIIPABICHHS PHCKAMH.

Pa3pabotars cxemy BOBJEUEHHs MEPCOHAA B MpoUEaypY POPMUPOBAHUS CTPATETUH KOMIIA-
HUH

Onpenenure 0COOEHHOCTH pa3pabOTKU CTPATETUH, OCHOBAaHHOW HA YIPaBIEHYSCKUX HHHOBA-
USIX.

Temsl 3cce, pedepartoB:

Nk W=

MeTto0510THs CLIEHAPHOTO TJIAaHWPOBAHUS Pa3BUTHUSL KOHKYPEHTOCIIOCOOHOCTH KOMITaHUU
Texnonoruu GopMyIUpPOBaHUSI MUCCUUA KOMITAHUU
TexHonoruu onpezeneHus 1enel oprauu3auu sl odecreyeHus: KOHKYpEeHTOCTIOCOOHOCTH
[Toxomp! ¥ cOCOOBI ONTHMH3AIMN SKOHOMHUYECKOTO POCTa Ha OCHOBE (DAaKTOPHOU MOJIETICH.
MecTo KOMYECTBEHHOM OLIEHKU CTPAaTErHH B CUCTEME CTPATErMYECKOro yIpaBJIeHUs! KOPIIO-
pauuen

Tema 6. TexHosiorust ynpapJjieHus.

Jlureparypa: O-1; O-2; 1-2; 4.

Bonpocsl 11 caMonpoBepKHU

Nk W=

TexHonorus ynpapieHus, €€ YIEMEHTHI.
Koopaunarus u perynupoBanue

VYrpaBineHne KOMMYHUKAIUSIMUA B OPTraHU3alUun
OTHOIIEHHS BJIACTH B CUCTEME YIPABICHUS
JInpepcTBO U CTUIB yIPaBIICHUS
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NuauBuayanbHoe 3a1aHue:

Ha ocHoBe PE3YIbTATOB HU3YUCHHUSA TEMBI ((MOTI/IBaI_[I/IH U CTUMYJIUPOBAHUC B MCHCIKMCHTC)
MarucTpaHTaM MpeaiaracTcsa CaMOoCTOATCIIbBHO 3allOJIHUTh MPCACTABJICHHBIC Ta6JII/II_[H 4-5, OIupaiChb
Ha 3HAHWS U COOCTBEHHEIE SKU3HEHHEIS HHTCPECCHI.

MOTHUBBI U TOTPEOHOCTH

Bemm, koTopbie Bam X0-
4eTcs MOJYYUTh B JKM3HHU

Kakyo norpedHocTs (moTpedHO-
CTH) JaHHOE JKeJIaHue MOKeT
YOBJIETBOPHUTH?

Kakass MmoTUBalMOHHAS TeOpuUsi
Jy4iie 00bsiCHsIeT BbIOpaHHbIE
BaMH NOTpPeOHOCTH?

Kparkocpounsie xenaHus
I.
2.

UT.AO

Jonrocpoydnsie KeTaHus
I.

2.
U T
Bakneiiine MOTUBATOPBI U1 Pa3JIMYHBIX KATErOPUH JIFOAEH
KaTeropnn Jroaen Baskneiimue MOTHUBATOPbI, PACIOJ0KCHHBIC IO CTCNMCHH 3HAYUMOCTH
Maructpant

KammdummpoBannsit pabounit

Menemxep (cimyxarnii)

Bpau

HexBanuduupoBaHHbIA pabOTHUK

XyHn0KHUK

CnoprcMmeH

el il Rl S Mol Padi Nl PN o Dol ol Pl el Pl dien

Temmbl 3cce, pedepaToB:

S

[Toxa3zarenu 3¢)(h)eKTUBHOCTH YIPABICHUS
WNHudopmanoHHbIe TEXHOIOTUU B CUCTEMAaX YIIPABICHUS
PykoBO/CTBO ¥ MOTHBAIMS EATEILHOCTH B YIIPaBICHUU
MapTHEPCTBO B MPOIECCaX MEHEIKMEHTA

['pynnoBas AMHaMUKa ¥ KOH(QIUKTHI

ConeprkaHue nporecca KOHTPOJIS peai3aliyl YIpaBIeHYSCKUX PEIIeHNUH,

Tema 7. DpdexkTHBHOCTD YyHIpaBJICHHUS

Jluteparypa: O-1; O-2; J1-2; /1-4.
Bonpocs! 1J1s1 caMONpoBepKH:

1. OOuye MOHATHUS, CYIIHOCTh U cofiepkKaHue 3 (HEKTUBHOCTH MEHEKMEHTA.

2. Tlokazarenu SKOHOMUYECKOHN U colMaibHON 3()(PEKTUBHOCTH, 3aTpaThl HA YIIPaBJICHUE.
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3
4
5

. Kpurepun sppextuBHOCTH.
. Opranu3zannoHHBIC N3MEHEHHUS U Pa3BUTHE: IPUPOJIA TPOIecca N3MEHEHUH.
. Opranuzanus npoBeneHUs] U3MEHEHUH, BHEIPEHUE U3MEHEHUH.

NupuBuayaibHoe 3a1aHue:
1. TloaroToBUTH HAY4HBIH JOKJIAJA IO BEIOPaHHOM Teme
Temmbl 3cce, pedepatoB:

1.

SNk

Pa3Butune kak paxTop cTabmiIbHOCTH U 3((EKTUBHOCTH, YIpaBieHne (yHKIIMOHUPOBAHHEM
U YIPaBJIECHUE PA3BUTUEM.

VM HHOBaLIMOHHBIN IOTEHIUA U CTPATETUH PA3BUTHS.

KagecTBO Kak 0OBEKT M XapaKTEepPUCTHKA YIPABICHHUS.

OCHOBHBIE YepThI U 0OCOOCHHOCTH YIPABJICHUS KAYECTBOM.

Pa3zHOBHIHOCTH cHCTEM yNpaBJIEHUS KAaUECTBOM: 3apyO€KHBIN U OTEUECTBEHHBIN OIBIT.

OreHka KayecTBa yrpaBJIEHYECKUX PEILICHHH.

4.8. Mamepuanvno-mexnuueckoe ooecneuenue oucyuniunsl (Pazoenos)

JlucuMiinHa o0ecreueHa:

y4eOHOU ayauTOpuen I TMIPOBEACHUS 3aHATHH JICKIIMOHHOTO THUIIA, 000PY/IOBAaHHONW MYIhb-
TUMEIUIHBIMU CPECTBAMHU O0yUYEHUS IJIsl IEMOHCTPALIMU JIEKIUH-TTpe3eHTalHi,

y4eOHOU ayauTopuen s MPOBEICHUS 3aHATUI CEMHHAPCKOTO THIA (CEMHHAPHI, TPAKTHYIC-
CKME€ 3aHSTHUs) AJIs TPYNNOBBIX U MHAUBUAYAJIbHBIX KOHCYJIbTAllMH, MPOMEXYTOUYHOUM arTe-
cTanuu, o0OpyAOBaHHOW Y4eOHOW MeOeNnbl0 U TEXHHMYECKHMMHU CPEIICTBAMH OOy4YeHUS, CIy-
KAIUMU JJIs TIPEeICTaBICHHS Y4eOHOW HHPOpPMAIINH CTYIEHTaM;

MMOMEMICHUSIMUA IS CAMOCTOSITEIbBHOW padOThl, OCHAIIEHHONW KOMITBIOTEPHOM TEXHUKOU C
BO3MOXXHOCTBIO MOJAKIIOUeHUs! K ceTu «MHTepHeT» u obecreyeHHOW JOCTYIIOM B 3JIEKTPOH-
HYI0 HH(OPMAIIMOHHO-00pa3oBarTebHylo cpeny MHucTuTyTa.
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V. TEMATUYECKHWMH IJIAH U3YYEHUS JUCHUILIAHBI

HaunmeHoBaHue
Pa3aeyoB U TeM

KoHTaKkTHBIE Yachl

CamocTtosiTeqibHast padoTa

AyIHMTOpPHBIE Yachl

[IpakTu-
ITexuy yeckue
BaHATUS

Jlab6o-
patop
TOp-
HBIE
pabo-
THI

Bcero
aym.

B TOM
YucJjie HH-
TEPaAKTUB-

HbIC

Yacel B
3JIEKTPOH-
HOH popme
o0yueHust

dop-
MBI

Jachbl

MpaK-
TH-
qe-

CKHE
3aHs-
TUsI

JIEK-
195041

Nuanu-
BHTY-
aJIbHEIC
KOH-
CyNbTa-
195051
(UK)

Kon-
TaKTHas
pabota
o
MIPOM.
aTTecTa-
1017071
(Karr)

Kon-

CYyJib-

Tamus
nepen
JK3a-
MEHOM
(K9)

KonTakr-
Has pa-
0oTa 110

MPOM.aTT

eCTaIi! B
[EePHOL IK3.
ceccuu

(KarTak)

(dhopMbI

YqacChbl

KOHTPOJIb

DopMBI TEKY-
mero/ pyoe:xHo-
ro KOHTPOJIAA

Cemectp 1.

Tema 1. I'mobanusa-
LU ¥ TPACKTOPUS
Pa3BUTHS TCOPUH U
MPAKTUKU COBPE-
MEHHOI'0 MEHE K-
MEHTa

Jlur.,

12

VYcrHslit onpoc

Tema 2. O6mas xa-
PaKTEPUCTHKA IBO-
JIFOLIMHU U CKAYKH B
Pa3BUTHH TCOPHH U
MPAKTUKHA MCHEIDK-
MEHTA

JInr.,

10

VYcrHbiit onpoc

Tema 3. Knaccudu-
Kalysi KOHIETILUH
MCHEKMEHTa

A.n.c. 2

Jlur.,
IL.3.

12

Jenosas urpa

Tema 4. [TpuHUUIIBI
Y MOJIEJIH pearupo-
BaHUS OpraHU3alui
Ha TIPUHATHIE KOH-
LTI

Jlur.,
ILs.

12

Jenosas urpa

Tema 5. OmwIT pea-
JIN3aIiy COBPEMEH-
HBIX yIpaBJICHUC-
CKHX KOHLIETIIAMN.

JIur.,
IL.3.

12

[IpakTrueckoe
3a/1aHme
Huckyccus




Tema 6. TexHomorHM JenoBas urpa
Jlur.,
6. | ynpaBieHus 2 2 du. 2 I3 12 [IpakTuueckoe
o 3a7jaHue
Tema 7. DddexTus- Tt
7. HOCTb yHIpaBJICHUA 2 2 4 A.n.c. 2 I 3" 12 I[eJ'IOBaSI urpa
Hroro: 10 14 24 12 82 3auer
Bcero no gucuuniute 10 14 24 82
108 yaca

COKpaH_IeHI/ISI, HCIIOJIb3YCMbIC B TemaTrnueckoMm IIaHe HU3YUYCHUS NUCHUIIIINHBI:

Ne i/ Cokpamenue Buna padorsl
1. Jlut Pabora c nureparypoit
2. I1.3. BrinonHeHne nucbMEHHON JOMaIIHe padoThI
3. .. WNHTtepakTuBHAS TEKIMS
4. A.n.c. AHanu3 Ie0BBIX CUTYaIlMi Ha OCHOBE Keilc-MeTo1a
5. pil| Juckyccus
6. Ju. JlenoBas urpa
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®OHJ] ONEHOYHBIX CPEJICTB '

O1eHOYHBIC CPEICTBA MO TUCITUILIMHE pa3paboTaHbl B cooTBeTCTBUHU ¢ [lonoxkeHueM o QoH-
ne oneHouyHbIX cpencts B PI'BOY BO «POY uwm. I'.B.I1nexanoBay.

[Dono oyenounvix cpedocmes (POC) xpanumces Ha kageope MeHeOICMeHma u npasa)

6.1 IlepeyeHb KOMIETEHIMI ¢ YKA3aHUEM ITanoB UX (JOpMUPOBAHUSA B MpoLecce 0CBO-
eHHs 00pa3oBaTeJIbHOM NporpamMMebl (cM. Tabauny pasaeda II).

6.2 Onucanuve mokaszarejieid U KpUTepreB OLEHUBAHUS KOMIIETEHUMH HA Pa3IMYHbIX
Tanax ux (popmMupoBaHHs, ONMCAHME IIKAJ OleHMBaHHUsA (cM. Tabauuy pasaena Il m paszgen
VIII).

6.3. TunoBble KOHTPOJIbHBbIE 32IaHUSI UJIH MHbIE MAaTePHAJIbl, HE00X0AMMBbIE /1JIs1 OLleH-
KM 3HAHUWI, YyMEeHUIi, HABBIKOB U (MJIM) ONbITA JAeSATEJbHOCTH, XaPaKTEePU3YIOIIUX ITanbl Gop-
MHPOBAHNS KOMIIETEHIUI1 B Mpolecce 0CBOCHNSI 00Pa30BaTeJIbHOM MPOrPaMMBbl.

o Temamuka Kypcogvlx pabom
CormacHo ydyeOHOMY IUTaHy, Mo auctuiuinHe «COBpeMEHHbBIE MUPOBBIC KOHIICTIIIMN MEHEIHKMECHTAY
HE TIpeyCMOTpeHa KypcoBasi padora.

e Bonpocsl K 3auemy

3aKOHOMEPHOCTH U MPUHIIUIIBI YIIPABICHHUS.

[Toaxoael 1 METOBI YIIPABJICHHUS.

OCHOBHBIE 3TaIlbl 3BOJIONUH YITIPABIICHUS.

OCHOBHBIE MOJIENIU YIPABIICHUS U UX XapaKTEPUCTHKA.

BHyTpeHHss cpena opraHu3aluy, XapakTepUCTUKa U B3aUMOCBSI3b OCHOBHBIX €€ COCTaBJISIO-

IHX.

BHuemnss cpena, ee CTpykTypa U BIUsHUE HA 3Q(GEKTUBHOCTH IE€ATEIbHOCTH OPraHUu3alllu.

Oturka Ou3Heca: MOHSITHE, TPAKTHUECKOE MPOSIBICHHUE.

[TnanupoBanue, ero BUIbl U 3HAYCHHUE B CUCTEME YIIPABICHUS OpraHU3aIlei.

buzHec-nnanupoBaHue ¥ €ro MECTO B YIIPaBJIECHUU OpraHU3AIIH.

0. CrpaTternyeckoe MmjiaHUpPOBaHUE, €r0 OCOOEHHOCTH U HEOOXOAUMOCTH AJISl yCIiexa JeaTeabHO-

CTH OpraHu3aluu.

11. SWOT-ananu3, METOAMKA €ro MPOBEAECHHUS U TPAKTHYECKast MPUMEHSIEMOCTb.

12. Marpuna BKI" kak MeTon onpeneneHus NO3ULHUHA B KOHKYPEHLIUH.

13. TloHsiTHE MOTHBAIINH, €€ CPENICTBA U (POPMBI, UCTIOTB3yEMBIE B YIIPABICHUECKOU MPAKTHKE.

14. KoHUKTHIL: TOHATHE, TPUYUHBI BOSHUKHOBEHUSI, KJIacCu(UKausl.

15. Crioco6wI pa3penieHuns: KOHMOINKTOB Ha MEKJIUIYHOCTHOM U OPraHU3aIlMOHHOM YPOBHE.

16. [ToHsiTHE HOBOBBEICHH, X BUbI U 3HAUCHUE B CUCTEME OPTraHU3aINH.

17. Tlpu4arHBI COMPOTHUBIICHUS HOBOBBEICHUSM B CHCTEME OPTaHU3AIMH U CIIOCOOBI UX TPEOJIO-
JICHHUSL.

18. Ctpecchl: OHATHE, IPUYMHBI BOSHUKHOBEHUS, BIUSHUE HA JACSITEIBHOCTh MEHEIKEpa, CIO-
cOOBI yCTpaHEHHS.

19. KomMmyHUKauy B OpraHU3aIiu: MOHATHE, BUIBI, 0COOEHHOCTH OCYIIECTBICHUSI.

20. OcobeHHOCTH MOATOTOBKH U MPOBEIEHUS Oece/Ibl U MEPEroBOPOB ISl PEIlIEHUs] BHYTpUOpra-
HU3ALUOHHBIX MPOOIIEM.

21. CoBepIieHCTBOBAaHHE UCKYCCTBA OOIIEHHUS — BAXKHEHIITUI DJIEMEHT paOOThl PYKOBOIUTEIIS.

22. YipaBieH4YeCKOe pelieHue: MOHATUE, ONPEEICHIE, BUIbl OCYIIECTBICHUS.

23. CpaBHUTEIBHBIN aHAJINA3 SITMTOHCKON U aMEPUKAHCKON MOJENel MEHEI)KMEHTA.

24. 3bdHeKTUBHOCTH YIPaBICHUECKON NeATeIbHOCTH: TIOHATHE, BUIBI, HEOOXOIUMOCTh U CIIOCO-

OBI OTIIpeIeTICHUSI.
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25.
26.

27.

28.

29.
30.
31.

32.
33

34.
35.
36.

37.
38.
39.
40.
41.
42.
43.
44.
45.

46.
47.

48.
49.
50.

PenHXrHUPHUHT: CYIHOCTh U METOAO0JIOTUS B YACTH MEHEKMEHTA.

MapkeTuHr Kak I1eleBOr MeHeKMeHT: OOIIre MOJ0KEeHUsI M MHTEPIPETAIs KOHIICTIITUN
«MapKeTUHT MEHEIIKMEHT.

["'opu3oHTaIbHBIE CTPYKTYPBI KaK OCHOBA MEHEI)KMEHTA Ha MPHUHIUIIE BPEMEHHON B3anMO03a-
BHUCHUMOCTH.

Camoopranm3anys Kak PeHOMEH B MSATKHUX CUCTEMaX: MPUYUHBI, 00CTOSTENHCTBA, MACIITAOHI,
BHJIbI, PETYJIMPOBAHUE.

O mKoJiax TPaaAUIIMOHHOTO MEHEPKMEHTA: KAHOHBI M OTPAaHUYCHHUSI.

KoHTpouHT KaK Bax)HBIA METO] (yHKITMOHATLHOTO MEHE)KMEHTA.

TpanunvionHbple (JTUHEHHbIE U (QYHKIIMOHAIBHBIE) CTPYKTYPHI YIIpaBJiICHUS: JOCTOMHCTBA, He-
JOCTaTKH, MMYTH COBEPIIICHCTBOBAHUS, IPUIHHBI JOJITOBPEMEHHOCTH, TPOOJIEMa «CILTIOIINBA-
HUSI» KOPIIOPATUBHBIX UEPAPXHIA.

[IpoGema TeHEBOM SKOHOMHKH ¥ MEHE[)KMEHT.

. Camoopranusanus Kak CHCTEMHOE pearupoBaHHe Ha JIEHCTBUE YIPABISIIONINX IEPEMEHHBIX U

KaK (heHOMEH.

Tpu «kuTa» COBPEMEHHOTO MEHEDKMEHTA: BUPTYaTbHOCTh, CAMOOPTaHU3aIlHS, JTUIEPCTBO.
['mobanu3anus u MEHEIDKMEHT: TPU 3Tara riaodanu3aiun (Crnenupuka).

VYnpasistomast U yrnpasiisieMasl CHCTEMbl B JKECTKUX BEPTHKAIBHBIX CTPYKTypaxX W MEHEIK-
MEHT.

BuptyanpHasi KOPIIOPaTUBHOCTh: TOPU3OHTAIBHASI CETEBAsI CTPYKTYpa M MEHE/KMEHT.
[Mpuunsbl HEIDPEKTUBHOCTH MHOKECTBA MPUHUMAEMBIX aJIMUHUCTPATHBHBIX PEIICHHA.
B3anMHast akTHBH3aIHs TOCYAAPCTBEHHBIX U OU3HEC-CTPYKTYP.

Jlugep v TUAESPCTBO HA COBPEMEHHOM dTarle Pa3BUTHs MEHEKMEHTA.

Opraanyeckue QYHKIMHA TEHIOPU3MA M UX WHTEPIPETAIHH.

BupryansHOe KOpHopaui 1 MeHE)KMEHT.

CyImHOCTh MEHEDKMEHTA: BYepa U CETOIHS (CPaBHUTEIBHBIN KOHIIENTYILHBIA aHATN3).
AYTCOpPCHHT KaK METO/I aKTUBH3AI[H B3aUMOJICHCTBHUS B MEHEIKMEHTE OU3HEC-CUCTEM.
NHHOBalMOHHBIN, WH(OOPMAIIMOHHBIA W (UHAHCOBBIM MEHEHKMEHT: CYIIHOCTh, IEPBHY-
HOCTb, COUETATENLHOCTh, OOpPKOA.

HR - MeHEe)KMEHT Kak OCHOBa COBPEMEHHOT'O MEHEKMEHTA.

OcHOBHBIE METOJbI MEHEIKMEHTA M WX MPUMEHEHHE B COIMAIbHO-DKOHOMHYECKHUX CHCTE-
Max.

Oco0eHHOCTH POCCUICKOTO MEHEKMEHTA.

CereBast opraHu3anys: NPUHIHIIBI, CBOMCTBA, CTPYKTYPBI, MCHEIPKMEHT.

O6ocHOBaHNE KOHKPETHOW MaTPUYHOM CTPYKTYpPHI YIIPaBICHHUS.

Ilepeuens OucKyccuoHHbIX mem 0713 NPOGEOEeHUs KPY2/1020 COJd, OUCKYCCUU, NOJIEMUKU,
oucnyma, oebamoe

Tema 5. OnbIT peanu3anuy COBpeMEHHBIX YIIPaBJIeHYeCKUX KOHIeNMIM M.

l.

el N

X NNk

AHanu3 omnbITa KOMIIAaHUHN, peaTn3yIOIIUX COBPEMEHHbBIE CTPATErHH.

HOI[XOI[BI B MHHOBAITMOHHOM YITPABJICHUU: MOACIIb OTKPBITBIX I/IHHOBaI_[I/II\/'I.

PazButne xak ¢akTop cTaOUILHOCTH U 3(PHEKTUBHOCTH, yIpaBieHue (yHKIMOHUPOBAHUEM
U YIIpaBICHUE Pa3BUTUEM.

NHHOBaIMOHHBIN MOTEHIIMA U CTPATETUU Pa3BUTHSL.

KauecTBO Kak 0OBEKT U XapaKTEPUCTUKA YIIPABICHUSI.

OcHoBHbIE 4epThl 1 OCOOCHHOCTH YIPaBICHUS KA4Y€CTBOM.

Pa3HOBI/I,Z[HOCTI/I CUCTCM YIIPABJICHUS KaUCCTBOM: 3apy6€)i(HBII>'I U OTEUYECTBECHHBIN OIIBIT.

Ol1ieHKa KayecTBa yNpaBIE€HYECKUX PEIICHUIA.
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o Temamuxka pepepamos, 3cce

Tema 2. O0mas XxapakTepuCTHKA 3BOJIONHN H CKAYKH B Pa3BUTHH TEOPHH M NMPAKTHKH Me-
HEIKMEHTa
1. OcHOBHBIE UepTHl HAyYHOH OpraHM3alMM YHpaBJIEHUs, UX KpaTKas XapaKTepUCTHKA, OT-
JMYUS OT JPYrux GOpM OpraHU3aIMH.
2. ®opMmynaupOBaHHME TJABHOW 3aJaud YNpPaBICHUS U OCOOCHHOCTH (PYHKIMOHAIBHOW CHCTe-
MBI YIIPaBJICHHUSL.
Tpu npuunHBEI MaJIO MPOU3BOAUTENBEHOCTH, chopmynrpoBanHbie @.Teimopom.
4. OCHOBHBIE 3JI€MEHTHI YIIPABJIECHUS U OOLME IPUHIUIBI yIIPaBIeHUs cHOPMYIUPOBAHHBIE
A.Daitonem.
5. OOmue 4yepThl MPOrpaMMBbl JIEMCTBUM, MOHSATHE KOOPAWHUPOBAHUS M CIIOCOOBI €ro J0-
cTiKeHus (Ha ocHOBe paboThl A.Daiions).

(98]

Tema 5. OnbIT peanu3anuy COBPEeMEHHBIX YIIPAaBJIeHYeCKUX KOHIeNIM i

MeTo10510THS CLIEHAPHOTO TJIAaHWPOBAHUS Pa3BUTHSL KOHKYPEHTOCIIOCOOHOCTH KOMITaHUHU
TexHonoruu GopMyIHMpOBaHNUS MUCCUN KOMITAHUU

TexHonoruu onpeesieHus 1enei opraHu3anuu 1y ooecrneuyeHus: KOHKYpEeHTOCTIOCOOHOCTH
[Toxoap! ¥ cIOCOOBI ONTHMH3AIMN SKOHOMUYECKOTO POCTa Ha OCHOBE (DAaKTOPHOU MOJIETICH.
MecTo KOMYECTBEHHOM OLIEHKH CTPAaTErHH B CUCTEME CTPATErMUECKOro yIpaBJIeHUs! KOPIIO-
pauuen

Nk W=

Tema 7. pdexkTHBHOCTD yIIpaBJICHHUS
1. Pa3Butue kak pakTop cTabuIbHOCTH U 3((HEKTUBHOCTH, yIpaBieHne (PYHKITMOHUPOBAHUEM U
YIIpaBIECHUE PAa3BUTUEM.
NHHOBaIMOHHBIN MOTEHIIMA U CTPATETUU Pa3BUTHSL.
KauecTBO Kak 0OBEKT U XapaKTEPUCTUKA YIIPABICHUS.
OcHoBHBIE 4epThl 1 OCOOCHHOCTH YIPaBICHUS KAYECTBOM.
Pa3HOBHUIHOCTH CUCTEM YNPABICHUS KAUECTBOM: 3apyOeKHBI U OT€UECTBEHHBIH OIBIT.
OreHKa KauecTBa YIPaBJICHYECKUX PEIICHUN.

SARRANE

e Ayoumopmuvle npakmuyuecKue 3a0aHUs

Tema 6. TexHoJi0rum ynpasJieHUst
Pemenne ynpasiieHUeCKHX 3a1a4: AHAJM3 BHYTPeHHel M BHELIHel cpebl

B aynutopun Ha 1ocke oueHb CBOOOIHO paciiojiaraeM 3JeMEHThl BHYTPEHHEH cpejibl OpraHu3alluy,
OpPHEHTHUPYSICh Ha TPAJAULIMOHHYIO, CXEMY C TeM, 4TOOBI B IIpo1iecce paboThl MArUCTPAHTHI MOTJIH J10-
MOJTHUTDH CXEMY MCUepIbIBaloIIell HHPpOpMaLueil o TaHHOMY BOIIPOCY, a TAKKE MOAPOOHO 0Xapak-
TEPU30BaTh BCE COCTABIIAIONINE, UX CTPYKTYPY, 3HAUCHHE, 0OCOOEHHOCTH, B3aUMO3aBUCUMOCTH, B3a-
MMOCBSI3H U 00YCIIOBICHHOCTH.

K mpumepy: 3amomnHss KBaapaT ¢ HAAIUCBIO <JIOJW», MAarUCTPAHTHI TOJDKHBI 0XapaKTEPH30-
BaTh ATY COCTABIIAIOLIYIO BHYTPEHHEH Cpe/ibl TAKMMHU MOHATUSMHU KaK CIIOCOOHOCTH, OJIapEHHOCTb,
TOYKa 3pEHHUsI, IOTPEOHOCTH, I'PYIIBI, JUJIEPCTBO U T.A4. Bce 3TO 3aHOCHUTCS B KBajapat, TeM ca-
MBIM pacIIUpseTCd WHPOPMALMOHHOCTh CXEMBlL. YCTHO MOAPOOHO PAaCKPHIBACTCS KaXI0€ M3 ITUX
nousaTuil. TakuMm xe o0pa3om, ocymiecTBisieTcst padoTa 1Mo BCEM OCTAIbHBIM COCTaBIISIOLINM: IIEJIH,
3a/1a4i, CTPYKTYpbl U TEXHOJIOTUU.

Pesynprarom aHHOM pabOThI TOHKHO SIBUTHCS (POPMUPOBAHHE CHCTEMHOTO IPECTABICHUS
00 opraHuzanuu J1000ro THUIA C €€ MOJACUCTEMaMH B UX B3aUMOCBSI3U U B3aUMHOM BJIMSIHUU.
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o Jlenogwie ucpot

Tema 3. Kinaccupukanus KOHUeNnmuii MeHeI»KMeHTa

JesoBast urpa « Mup» - Moie TMPOBAHHE HI€ATbHOT0 PYKOBOTUTEJIS.

['maBHOE B yNpaBieHUU - TO MOTEHIIMAT PYKOBOAMTENS OpraHU3aIMu. DTO HE TOJIBKO €ro
JJMYHBIC Ka4CCTBA, 3HAHUI, YMeHI/ISI, HaBBbIKU, CTUJIb ynpaBneHHﬂ, HO U BO3MOXHOCTH, 6naro;[ap${ KO-
TOPBIM YCIENTHO OCYIIECTBIISICTCS YITPaBIECHYECKas IeATeIbHOCTb.

PesynbraTom urpel «Mup» SIBISIETCS] YKpEIUIEHHE HAaBBIKOB paOOThI B MaJIbIX TPYIIAxX IO BbI-
paboTKe 00IIero MHEHHS 10 TIOBOJIY BOSHUKAIOIIMX MPOOJIEM U CO3IaHHUE dTAJTIOHA PYKOBOJIUTENS, K
KOTOPOMY II€JIECO00Pa3HO CTPEMHUTHCA.

Tema 4. IIpyHUMIIBI M MO/I€JIA PeATHPOBAHNMS OPraHU3AIUIl HA NPUHATHIE KOHUENIIUN

JenoBasi urpa «PodouH30H» - mocTpoeHue rpadpuka

JlanHast urpa npeacTaBiseT co00l MHAMBUAYATLHOE 3a/laHKe 10 CAaMOOPTaHU3aUU JTHYHOCTH
B OKCTPEMAIIbHBIX YCIOBUAX. KaXXIOMy YJaCTHHKY UTPHI TIPEIaraeTcs BEICTYIUTh B poiiu PoOouH30-
Ha, OKa3aBIIErocsi Ha HeOOUTaeMOM OCTPOBE.

3a0aua uepwvi: Kak MOXKHO ObICTpEE OCTPOUTD JOAKY M BHIOPATHCS U3 OCTPOBA.

I nasnoe ycnogue: 10Ky MOKHO MOCTpouTh 3a 100 qHEH, HO O4YepeIHOW JIEHb CTPOUTEIHCTBA
JIOJIKM BO3MOXKEH TOJIBKO B TOM CITy4yae, €Cli 3TOT JIeHb 00ecrieueH €101, OACKA0N U KHIITbEM.

Ozcpanuuenus: mo00M U3 nHEN mpeObIBaHUs HAa OCTPOBE MOCBAILIACTCS TOJBKO OJAHOMY JIEmy.
ITponomKUTENEHOCTD KaKIOr0 Mecsla npuHumMaercs 3a 30 nHel.

[Ipemmaratrorcst ciieqyrome BapuaHThl obecrieueHus PoOMH30HA €10M, OJCKION U KUIHEM.
OTH BapHaHThI JAIOT pa3Hbli 3P deKT.

Tema 6. TexHoJiorum ynpasJieHust

JdenoBass umuTanuoHHass urpa «Coop mo rpudb» - mocTpoeHmne rpapuka OpraHu3anumn
padoThI rpynnbl

L]env pabomul - onTUMU3ALIMSL paclpeiesieHuss padoT MEXly WIEHAMU TPYMIbI I YMEHbIIIe-
HUSl BpEMEHM JOCTUKEHUSI pE3yJIbTaTa AEATEIbHOCTH.

Pesynomam pabomer - paboTa noipKHA OBITH TIPEACTABICHA B BHUjIE TpaduKa ¢ MacmTaboMm, oJI-
HO - JICJIEHUE - OJTHA MUHYTA.

I'paduk nomxeH coaepkatb TpU MPOMUIS BBIXOIAUINX U3 UCXOAHON TOYKHU «IIOIBEM» U CXO-
JSIIHMECS B KOHEYHON TOUYKE « [TOCA/Ka B AJIEKTPUUKY.

Ycnosus uepwi: Ha nade Haxomutes 3 ydenoBeka: oten 40 ner, cbiH 13 ner u nous 5 ner. OHu
COOMpAIOTCs Ha JEKTPUUKE CHE3IUTh YTPOM B Jiec 3a rpubaMu. CKOIBKO BpeMEeHU OHU OyIyT coOu-
paThbCs U KOTJa OHU JOJDKHBI MPOCHYThCA? DneKkTpuuka onpasisgercs 8-00.

Ycnosus: 1 Benmpo, miauTka Ha 2 KOH(POPKH, CKOBOpoJa (BMeEIIaeTcst 3 aHTPeKoTa), TepMoc,
YMBIBAJILHUK, AIEKTPOKUTISTUIBHUK, KACTPIOJIS, MOCY/a pa3Hasi 0€3 OrpaHrYeHUSI.

3aoanue: mpogyMaTh KOMY, YTO U B KaKO€ BpPEeMs BBIIOJIHATh, YTOOBI KaK MOXHO MEHbIIIE 3a-
TpPaTUTh BpeMEHU Ha cOophl. [lamee ycTaHOBUTH MOPSAOK BBIIOIHEHUS MPEUIOKEHHBIX B YCIOBUU
paboT B COOTBETCTBUHU C BAalllUM IMOHUMaHUEM NIEPBOOUEPETHOCTH JIe] U HauepTuTh rpaduk. Ha rpa-
¢uKe TOKHBI OBITH YETKO 0003HAUEHBI BCE ACHCTBUS KAXKAOTO WICHA IPyHIbl. J{Js 3TOro BBOIUTCS
yCIIOBHBbIE 0003HAYEHUS], HATPUMED, JTMHUU PA3HOTO LIBETA WM elle KaK-To.

Tema 7. I peKTUBHOCTH YIIPABJIEHUS

JesoBas urpa «Bul mosyynsin npeasioxkeHne» - NpPUHATHE PelIeHUs

L]env-BbIpaboTKa HABBIKOB MPUHATHS UHIWBUIYAJbHOTO ONTUMAIBHOTIO PEUICHUS B YCIOBHSIX
HEOIPEAECIEHHOCTH.

Beoounas wacms: Bbl ONy4UIu NpeAsioKEHUs OT OpraHU3ally, ¢ KOTOPOU COTpyIHUYAETE, O
3aKJIFOYCHHUU KOHTPAKTa Ha OCHOBHOH U GI[HHCTBGHHBIﬁ BUJ OCATCIIBHOCTU B €€ CTPYKTYPC. VY Bac
€CTh MOCTOSIHHOE MECTO paboThl, MEHATH KOTOPOE BBl HE coOupanuck. Tem He MeHee, OJyueHHOe
MpeIoKEHUE Bac 3auHTEpecoBano. Bam nanu cpok Ha oOnymbIBaHUE pelieHus. Bam HeoOxoauMo
MIPUHSTH MPAaBUIHLHOE PELICHHE.
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[TapameTpsl, XapaKkTepU3yIOIIUEe UMEIOIIUICS 1 MpearaeMblil BapuaHT, IPEICTaBICHBI B Ta0-
JULE .

Kaxaplii MarucTpaHT caMOCTOSITENIbHO IPUHUMAET PELIEHUE 10 JaHHOMY BOIPOCY «IIPHUHSTH
IIPEUIOKEHUE WIIM OCTAThCs HA MPEXKHEM MeCTe PabOThI?», HO OTBET HE JOJKEH OBITh MPOCTO «Ia»
i «HeT». CBOM BBIOOP KaXIIbli OKEH 00O0CHOBATh, MPUBECTH apTyMEHTHI «3a» WIIH «IIPOTHBY,
yKa3aTh (aKTOp, CHIrPaBIINI ITIABHYIO POJIb IPU MPUHATHH PELICHHUS.

B urore uHaMBHAYaIbHON pabOTHl OpraHu3yercs AUCKyccus B rpymme. s storo ¢popmupy-
10TcA ABe rpynnsl. OnHa rpynmna — T, KTO MPUHUI MPENIOKEHUE, BTOpas — T€, KTO OCTAJICS Ha
MIPEXKHEM MECTE pabOTHI.

Haetrcst Bpemst Ha (GOPMHUPOBAHHUE TOBOJOB M apryMEHTOB, 0OOCHOBBIBAIOLIMX MPaBHIIBHOCTh
CIIeIIaHHOTO BHIOOpA.

I'naBHast 3a1a4a Ka)KJ0M KOMaH (bl yO€UTh CBOMX ONIIOHEHTOB B IIPaBUIBHOCTH CBOETO BBIOO-

pa.
o Ilpumepot mecmosguix 3a0anuil

1. laiiTe onpeesieHre MOHATHS «MEHEIKMEHT»:

a) MEHEIDKMEHT — 9TO BO3JCHCTBHE HAa KOJIJICKTUBBI JIFOACH N7l OpraHU3aluK JesTeILHOCTH B
nporiecce MPOU3BOCTBA, TOPTOBIIM, CTPOUTENBCTBA U APYTHX chepax AesTeNbHOCTH;

0) MEHEDKMEHT — 3TO YMEHHUE JI0OMBATHCS TTOCTABJIICHHBIX 1IEJIEH, UCTIONIB3YS TP/, HHTEIUICKT
Y MOTHBBI IOBEJCHHUS APYTUX JIFOJECH;

B) MEHEPKMEHT — 3TO JIOCTHIKEHUE TIEJIEH YIPABJICHHS Yepe3 TPYAOBYIO JIEATEIbHOCTh TIEPCO-
HaJia C UCITOJIb30BAHUEM TCXHUKHU U TCXHOJIOTHUH.

2. HazoBuTE OCHOBHbIE 3AKOHOMEPHOCTH MEHEIKMEHTA:

a) IPONOPLUOHAIBHOCTh PA3BUTHUS YIPABIEHUS, LIEHTPAIN3ALMS U JEUEHTPaIN3alusl yIpas-
JIEHUs, aIMUHUCTPUPOBAHKE, YETKOE pacmpeesecHne paboT;

0) eHTpanu3ays U ACUEeHTPAIN3aLUs YIPABICHHS, AMHCTBO CUCTEMBbl OPTaHOB YIPABJICHUS,
MOCJIEIOBATEILHOCTh U HEMPEPHIBHOCTH YIIPABJICHUS, HAYYHOCTh B COYETAHUH C dJIEMEHTAMU HCKYC-
CTBa, q)yHKI_[I/IOHaJIBHaH crieguajin3anysa B COYCTaHUHA C YHI/IBepCEUIBHOCTLIO;

B) €IMHCTBO OPTaHOB YIPABJICHHUS, TPOMOPIIMOHATIBHOCTD Pa3BUTHSI YIIPABJICHHUS, ICHTPAIN3a-
LU U JEUEHTpaIU3anusl yIPAaBICHUs, COOTBETCTBUE YIPABIIAIOLICH U YIPABIAEMON IOJCUCTEM B
CUCTEME yTPaBIICHHUS.

3. HazoBuTe OCHOBHBbIE QYHKIMU MEHEIKMEHTA:

a) INIAaHUPOBAaHWE, MOTHBAIIUS, KOHTPOJIb, KOOPIUHAIIHS;

0) TUTaHUPOBaHKE, KOHTPOJIb, OPTaHU3AINS, MOTHUBAIIHS;

B) KOHTPOJIb, MOTHBAIIHS, MPOTHO3UPOBaHKE, (HOPMHUPOBAHHE CTPYKTYpPHI alrapara yrpasJe-
HUA.

4. TlepeyucauTe OCHOBHbIE NMPUHIUNBI MEHEIKMEHTA, UCNOJb3yeMble B YCJIOBHSIX Pbl-
HOYHOI Y)KOHOMHKH:

a) pa3feNieHue TpyJa; HEHTPATU3allKsl; eAUHOHAYAIINE; CIIPABEATUBOCTh; 3P (HEKTUBHOCT; CKa-
HHpHaH CBA3b, ,Z[GMOKpaTI/I‘-IGCKI/Iﬁ I_[eHTpaJII/BM; conuajibHass OTBECTCTBCHHOCTHh, COUCTAHUC I‘OpI/I3OH-
TaJIbHBIX U BEPTUKAIBHBIX CBA3EH; IIIAHOBOCTh; OPUEHTAIMS HA TTOTPEOUTENS; CHCTEMHOCTb;

0) pasneneHue Tpyda; CKaJspHAS IEb; [EHTpAIU3AIMs U ACICHTPAIN3AINS; AeTECTUPOBAHIE
MMOJJHOMOYHI;, OTBETCTBEHHOCTH, NMCLMIUIMHA, MOTHBALMA, €IHMHOHAYAJINE, SAUHCTBO JCHCTBHIA,
IIOJYNHCHHOCTH JIMYHBIX HHTGpGCOB O6H_II/IM, IIOCJICO0BATCIIBHOCTh U HGHpepBIBHOCTb; CAHOHAa4Ya-
JIie; CIIPaBeTMBOCTh; KOPIIOPATUBHBIN AYX;

B) COI[MaJIbHAs OTBETCTBEHHOCTh; pa3rpaHndYeHre PYHKIUN MOJIUTUYECKOTO, TOCYIapCTBEHHO-
r0 ¥ XO3SHMCTBEHHOTO PYKOBOJICTBA;, MPHUHITUII OPHCHTAIIMN Ha MOTPEOUTENS; CUCTEMHOCTh; TUIaHO-
BOCTB, pasz[eﬂeHI/Ie n Koonepauml prI[a; COUYCTAHHUC I.[GHTpa.HI/I3aI_[I/II/I n ,Z[GI.[GHTpaJII/IBaI_[I/II/I ynpaBJIe-
HUS, €IMHOHAYAINE; IeTIETUPOBAHNE MOTHOMOYHNH; (D (PEKTUBHOCTH; MOTHUBAIIHS; ITHKA.

5. Kak kaaccu(pmuupyrTcsi MeTOAbI YIIPABJIEHHS 110 CBOEMY COIEPKAHUIO?

a) OpraHu3aIlMOHHBIC, aJIMUHUCTPATUBHBIC, IJIAHOBBIC, COIIMAIBHBIC, TICHXOJOTUYECKHE, Tpa-
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BOBBIE;

0) opraHu3alMOHHbIE, AAMUHHCTPATHUBHBIC, IPAaBOBbIE, AKOHOMUYECKHE, 3KOJOTHYECKHE,
UJICOJIOTHUECKUE;

B) OpraHM3allMOHHBIC, AJMUHUCTPATUBHBIE, SKOHOMHYECKHE, COLHUATbHO-TICUXOJIOTHYECKUE,
UJICOJIOTHYECKUE.

6. Kakasi u3 yka3aHHbIX XapaKTePUCTUK HauboJee MOJTHO OTPakaeT 0COOEHHOCTH COBpe-
MEHHOI'0 MeHeIKMeHTa?

a) rTHOKOCTh, MOTUBALIMOHHOCTD, JEMOKPATUYHOCTb, aJallTUBHOCTh, CUCTEMHOCTD;

0) rHOKOCTh, aIaITUBHOCTD, IIEHTPATH30BAaHHOCTh, INTAHOBOCThH, CHCTEMHOCTb;

B) CUCTEMHOCTb, IEMOKPATUYHOCTD, a/IalITUBHOCTb, IEHTPAJTU30BAHHOCTh, MOTUBUPOBAHHOCTD.

7. Ha3oBuTe 3TAanbl pa3BUTHS MEHEAKMEHTA:

a) mkona @. Telmopa, MKoOJIa YETOBEYSCKUX OTHOIICHHUH, KOJUYSCTBEHHBIN MOIAXO, IIKOIA
SMITUPHUKOB;

0) CHCTEMHBIN, CHUTYaIlMOHHBIN MOJIXO/bI, IIKOMIa DJIToHA Meio, IIKoMa HayYHOTO yIpaBiie-
HUS, KJIACCUYECKasl 1IKOJIa;

B) IIKOJIa HAYYHOTO YIpaBJieHMs], KJJacCUUecKas WM aJIMUHUCTPATUBHAA I1IKOJIa, IIKOJIA Yello-
BEUECKUX OTHOILIEHUH, IIKOJA HAYKH YIPABJICHM, IIPOLIECCHBINA, CUCTEMHBIM, CUTYallUOHHBIN I10J-
XOJIBI.

8. Kakue U3 HH:KenepeYHCJIeHHBIX 3JIEMEHTOB OTHOCSTCS K BHYTPEHHell cpejie opraHusa-
nun?

a) TEXHOJIOTUH, KaJpbl, KOHKYPEHTBI, IOCTABLIUKH, LI€JTU, OPTaHU3ALIMOHHBIE CTPYKTYPBbI;

0) uenu, 3aJa4n, OpraHu3aliOHHbIE CTPYKTYPBI, JIIOJIU, TEXHOJIOTUH;

B) JIIOJIH, 1I€JIM, 3a/1a4¥, IOCTABIIMKHU, TEXHOJIOTUH, OPraHU3ALIMOHHBIE CTPYKTYPBHI.

9. Kakne M3 HMKeNmepe4vUCJIEHHBIX JIEMEHTOB OTHOCATCH K BHEIIHEH cpeje OpraHusa-
uun?

a) TeXHOJIOTMH, TOCTABIINKH, TOTPEOUTENN, KOHKYPEHThI, TOCPEAHUKH, TOCYIapCTBEHHbBIE OP-
raHbl, JIOU, MEXIYHAPOIHBINA CErMEHT;

0) TEXHOJIOTUH, JIIOJIU, MUCCHS, MOTPEOUTENH, KOHKYPEHThI, 3aKOHBI, MEXAYHApOIAHBINA Cer-
MEHT, TOCPETHUKU;

B) LIEJIM U 33/1a4d, MUCCHSI, MEXIYHAPOJHbII CErMEHT, MOCTaBIIUKH, TOTPeOUTENH, KOHKYpPEH-
THI.

10. Kakue U3 pecypcoB OpraHM3alMi ¢ TOYKH 3pPeHHs] MEHeIKMEHTa HaudoJiee BaKHbI
1Ji1 ee ycnexa?

a) ¢puHAHCOBBIC, UH(POPMAIIMOHHBIE, YEJIOBEUECKHUE;

0) yenmoBedeckue, MaTepuaabHbie, GPUHAHCOBEIE;

B) nH(OpMaIMOHHBIEC, MaTepUaIbHbIC, (PMHAHCOBBIC.
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VII. METOAUYECKUE YKA3AHUA JJIA OBYYAIOIIUXCA 110 OCBOEHUIO

T CHATITAHBI (MOYJIST)

[Tonoxenune 00 MHTEPAKTUBHBIX Gopmax oOyuenus (http:// www.rea.ru)

[Tonoxxenre 06 opraHu3au CaMOCTOSITEIbHON paboThl MaructpanToB (http://www.rea.ru)
[Tonoxenue o KypcoBbix padorax (http://www.rea.ru)

[TonoxxeHne 0 pEUTUHIOBOM CUCTEME OIIEHKH YCIIEBAEMOCTH M Ka4ECTBA 3HAHUI MaruCTPaHTOB

(http://www.rea.ru)

[Tonoxxenune 06 yueOHO-uccnenoBarenbckoit padore maructpantoB B ®I'bOY BO "PDY um. I'.B.
IInexanosa" (http://www.rea.ru)

Bun yaeOHBIX 3aHATHI

OpraHmaum ACATCIIBHOCTH MaruCTpaHTa

Jlexknusa

Hanucanue KoHcIekTa JEKIMHA: KPaTKO, CXEMaTU4HO, [1OCJIE0BATEIbHO
(UKCUPOBATh OCHOBHBIE MOJIOKEHHUSI, BBIBOJIBI, (DOPMYITUPOBKH, 00001IIC-
HUS; TIOMEYaTh BA)KHBIE MBICIH, BBIACJATH KIIIOUEBBIE CJIOBA, TEPMUHBI.
IIpoBepka TEpMHHOB, MOHATHI C MOMONIBIO SHIMKIONEIUNA, CIOBapeH,
CIPAaBOYHUKOB C BBIMCHIBAHUEM TOJKOBaHWW B TeTpagb. OOO03HAYMTH
BONPOCHI, TEPMUHBI, MaTepuai, KOTOPBIA BBI3BIBAET TPYAHOCTH, MOMeE-
TATHb U IIONBITATbCSA HAWTU OTBET B PEKOMEHIyeMoOU Jsmreparype. Eciu
CaMOCTOSITENIbHO HE YyJaeTcs pa3o0Oparbcsi B MaTepuane, HeoOXOAHMMO
chopMyIHpOBaTH BONPOC U 3aJaTh MPEMOAABATENI0 HA KOHCYIbTALMH, HA
MPAKTUYECKOM 3aHATHH. Y JENUTh BHUMAHHUE CICAYIOIIUM MOHATHAM (Tie-
peunciIeHne NOHATHI) U JIp.

[IpakTnueckue 3anHs-
THA

[IpopaboTka pabouell mporpaMMebl, yaelsss 0oco00e BHHUMaHHE IEISIM U
3a/71auaM, CTPYKTYpE U COJAEpX aHUIO AucuUIUMHbl. KoHcnektupoBaHue
UCTOYHUKOB. PaboTa ¢ KOHCIIEKTOM JICKIIHUH, TOATOTOBKA OTBETOB K KOH-
TPOJBHBIM BOIIPOCAM, MPOCMOTP PEKOMEHIYEMOW JTUTepaTypsl, paboTa ¢
TEKCTOM (yKa3aTh TEKCT M3 UCTOYHMKA | Jp.). [IpocmymmBanue ayano- u
BUJICO3AMKCEH MO 33aJaHHOW TeMe, PellieHUE pacueTHO-rpaduyuecKux 3a-
JIAHWH, pEIIeHUE 3a/1a4 110 AITOPUTMY U JIp.

KonTtponsHast padora /
VHIIBHTyaJIbHBIC 3a-
JaHUs

3HAKOMCTBO C OCHOBHOW M JIONOJHUTEIBHON JUTEpaTypoH, BKIIOYas
CIIpaBOYHBIC M3JaHUs, 3aPyOCKHBIE NCTOYHUKH, KOHCTIEKT OCHOBHBIX T10-
JIOKEHUH, TEPMUHOB, CBEACHUM, TPEOYIOUTUXCS /ISl 3alIOMUHAHUS U SIB-
JISTFOIIUXCSA OCHOBOITOJIAraroIyMy B dTOH TeMe. CocTaBiIeHHE aHHOTAIIAN
K POYMTAHHBIM JTUTEPATYPHBIM UCTOYHUKAM H JIP.

Pedepar

Pedepar: Tlouck nurepaTypsl U cocTaBieHre OuOIMOTrpaduu, UCIOIb30-
BaHME OT 3 10 5 Hay4HBIX PadOT, U3TOKEHHE MHEHHS aBTOPOB U CBOETO
CYXJIEHHUSI 110 BBIOPAaHHOMY BOIIPOCY; H3JIO)KEHHE OCHOBHBIX AaCIEKTOB
npoOsemMbl. O3HAKOMUTHCS CO CTPYKTYpOH 1 opopmiieHueM pedepara.
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VIII. METOAAYECKHE MATEPUAJIBL, ONPEAEJAIOIMIUE IPOLELYPbI
OLEHUBAHWA 3HAHUH, YMEHUHU, HABBIKOB U (UJIH) ONIbITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIUX DTAIIBI ®OPMUPOBAHUA KOMIIETEHIINU

Dopmuposanue d6annvHol ouenku no oucyuniune «Coepemennvie Mupossvle KOHYEnYUU me-
Heocmenmay

B cootBercTBHM C «[lomoxkeHHEM O PEHTUHIOBOM CHCTEME OIIEHKH YCIIEBAEMOCTH M KauecTBa
3HaHUIl MarucTpPaHToB B (hefepabHOM TOCYJapCTBEHHOM OO/DKETHOM 00pa30BaTEbHOM yUpexk/ie-
HUU BBICIIETO 0Opa3oBaHus «Poccuiickuii skoHOMUYecKkuii yHuUBepcuTeT uMmenu [.B. [Tnexanosay
pacripenenenue 0anioB, GOPMUPYIOIIUX PEUTUHTOBYIO OILIEHKY paOOThl MarucTpaHTa, OCYILECTBIIS-
€TCsl CIIeTYIONIUM 00pa3oM:

Bunet pabot

MakcumanbHOE KOJUYECTBO 0ajjIoB

BeimonHenne yueOHBIX 3a1aHU HA ayJUTOPHBIX 3aHS- 20
THUSIX

Texymmii U pyOeKHBIH KOHTPOIIb 20
TBOpYECKU PEUTHUHT 20
ITpomexyTouHasi arrectanus (9K3aMeH/ 3a4er) 40
NTOI'O 100

1. Texkyuuii pyOesKHbIH KOHTPOJIb
Pacuet 0aiioB 1o pe3ysabTaTaM TEKYIIEro H pyOoeskHOro KOHTpoisi B 1 cemecTpe:

KosmuectBo
®opma HaumenoBanue pasjaena/ tembl, | ®@opMa npoBeieHns1 KOH- BAILIOB. MaK
KOHTPOJIS BBIHOCHMMBbIX HA KOHTPOJIb TPOJIs ’
CHMAJIbHO
Tema 1. I'moGanuzamus u Tpaek-
TOpUs Pa3BUTUSA TEOPUHU U IIPAKTH- YcTHBIT onpoc 1
KM COBPEMEHHOI'O MEHEKMEHTA
Tema 2. OOmas xapakTepUCTHKa
SBOJIIOIMM M CKAYKU B PA3BUTUHU VYcTHbI onpoc 1
TEOPUHU U MPAKTUKU MEHEDKMEHTA
Tema 3. Knaccuduxanus KoHIIeN-
o [enosas urpa 2
LU MEHEIPKMEHTA
1. Texymmuii kon- | Tema 4. [IpuHUMIBI U MOAEIH pe-
TpOJIb arupoBaHUs OpraHU3alUN HA IIpU- [enosas urpa 2
HATHIE KOHUEMIIAN
Tema 5. OneiT peanuzanuu co-
IIpakTrueckoe 3ananue 2
BPEMEHHBIX YIPABJIEHYECKUX
N Huckyccns 2
KOHIEIIH.
Tema 6. TexHOTOTHM yIIPABICHUS Jenosas urpa 2
IIpakTrueckoe 3a1aHue 2
Tema 7. D¢ hexkTuBHOCTH aB-
b yrip HenoBas urpa 2
JICHUS
2. PyGexxHbIii TectupoBanue o remam 1-7
Tect 4
KOHTPOJIb
Bcero 20

2. Teopueckuii peiTHHT
Pacripenenenne 6anioB 3a COOTBETCTBYIONINE BUBI PA0OT MPEICTABISIOTCS B BUAE CIEAYIOMICH

TaOJIULIBL;

HanmenoBanme pa3aesia/ TeMbl IUCHUNIIHHBI

KoanuecTBO
0aJ110B

Bun pa6otsl
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Tema 1. I'mobGanm3anmst u TpaekTopus pas3BuTHus | Jlokiaa ¢ mpe3eHTanuei 1
TEOPUHU U MPAKTUKH COBPEMEHHOT'O MEHEKMEHTA
Tema 2. OOmas XapakTEpUCTHKA SBOJIONHH U Pedepar (3cce) 2
CKa4K{ B PAa3BUTUU TEOPUU U NPAKTUKU MEHEIK-
MEHTa
Tema 3. Knaccudukamus koHuenuuid MeHemxk- | Jlokman c mpe3eHTanuei 1
MEHTa
Tema 4. IlpuHuunel u mMoaenu pearupoBaHus op- | Jloknaza ¢ mpe3eHTanuen 1
raHu3aIil Ha TPUHSTHIEC KOHIIETIIIUN
Tema 5. OnbIT peanu3anuu COBPEMEHHBIX YIIPaB- Pedepar (acce) 2
JICHYECKUX KOHIIECIIIINH.
Tema 6. TexHOIOTUM yIpaBlIEHUs Jloknan ¢ nmpeseHrauuein 1
Tema 7. Db heKTUBHOCTD YIpaBICHUS Pecdepar (acce) 2
JIro0as Tema BricTymiienue ¢ goknaaom 5
Ha KOH(epeHIun
Jro6ast Tema [Ty6nukarus Hay9HOU cTa- 5
ThU
UTOro 20

MaructpaHT cuMTaeTcsl IOMYyIICHHBIM JI0 3a4eTa MPHU YCJIOBUHU, YTO €r0 PEUTHHT COCTaBIISET

He meHee 30 0auoB.

3. IIpoMe:xyTouHasi aTTecTalUs

3ader Mo pe3yabTaTaM H3y4deHHUs y4eOHON JMCHHMIUIMHBI B 1 ceMecTpe MPOBOIUTCS B YCTHOM
dbopMe. 3a4eT OCYIIECTBISIETCS MO OMIeTaM, BKIFOUYAIOIINM 2 TEOPETHUECKUX BOMPOCA.
OrneHka o pe3yapTaTaM 3a4eTa BbICTABIISETCS UCXOMS U3 CIEAYIOIUX KPUTEPHUEB:

- IPaBUJILHBIN OTBET Ha MepBbIi Borpoc — 20 0.;

- MPaBWJIbHBIA OTBET Ha BTOpoi Borpoc — 20 6.;
B CJIydac 4aCTUYHO MPAaBUIIBHOTO OTBETA HAa BONIPOC, MArUCTPAHTY HAUUCIIACTCA ONPCACIACMOC

npenoaaBaTejIeM KOJIUYCCTBO 0asIoB.

HToroBbiii 6a11 GpopmMupyercs CyMMHUPOBaHHEM 0aIOB 32 TIPOMEKYTOUHYIO aTTECTAIUIO U
6amtoB, HaOpaHHBIX Hepexa aTTectanuen. [IpuBeneHne cymMmapHOW OalsIbHONM OLIGHKH K YeThIpeX-
OaJIITEHOM IIKaJIe MPOU3BOIUTCS CIAEAYIOIIMM 00pa3oMm:

Iloka3zatenu n KPpUTEPUHN OLICHUBAHUSA IMIJIAHUPYEMBIX PE€3yJdbTAaTOB OCBOCHHUSA KOMIIeTeHIINil 1
pe3yJabTaToB oﬁyqe}mﬂ, IIKaJa OIICHUBAaHUA

100- dopmupyembie
Tpaauuuonnas ye-
OaJIbHAas KOMIIETCHIM U
ThIpex0a/uIbHas Kpurepun onenuBanns
cucreMa (MHAMKATOPBI
CHCTEMA OLleHKH N
OLICHKH KOMIIETEHIIM )
3HaeT BEpHO U B NOJTHOM O0beme:
OCHOBHYIO TEPMUHOJIOTHIO COBPEMEHHOM Tpe/I-
HpHHHMaTGHBCKOﬁ ACATCIIBHOCTHU U MCHC K-
MEHTAa; 3aKOHOMEPHOCTHU U MPUHIUIIBI Pa3BUTHUS
85—-100 rI100aTbHON SKOHOMUKHU
«OTJIMYHO» OK-2
OaioB 'YMeeT BEpHO M B MOJHOM 00beme:
OLICHUBATDH IMOCJIICACTBUA IIPUHUMACMBIX Opra-
HU3ALMOHHO-YIIPABICHYECKUX PELIeHH
Biageer HaBbIKaMU BEPHO M B NMOJHOM 00b-
eme:

29



0COOEHHOCTSIMH YIPABJICHUS B YCIOBHUSIX CO-
BPEMEHHOU JICJIOBOM CPEbl

OIIK-2

3HaeT BEPHO M B MOJHOM 00beMe:
TCOPCTUUICCKHUEC OCHOBBI YITPABJICHHUA CUCTCMaMU
C YYETOM TOJIEPAHTHOTO BOCIIPUSATHUS COLUANb-
HBbIX, STHHYCCKHUX, KOHq)eCCI/IOHaJIBHBIX " KYJIb-
TYPHBIX pa3Indui

'YMeeT BepHO U B NIOJTHOM 00beMe:

YIIPaBISATh OPraHU3ALMIMHU, TOAPA3CICHUIMU,
rpynnamMu (KOMaHJIaMH) COTPYAHUKOB, IIPOEK-
TaMU U CETSIMHU, TOJIEPAHTHO BOCIIPUHUMAsI CO-
NUaJIbHBIC, OTHUYCCKUC, KOHq)eCCI/IOHaJIBHBIG u
KYJIbTYPHBIE pa3IndHs

BiiageeT HABBIKAMH BEPHO H B IOJHOM 00b-
eme:

HAaBbIKaMU BBICTPAWBAHUS BCCX 6I/I3H€C-
MPOLIECCOB OPraHU3aLUU C YYETOM TOJIEPaHTHO-
O BOCIIPUATUA COLUATIBHBIX, STHUYCCKUX, KOH-
(beccrOoHaIbHBIX U KYJIbTYPHBIX pa3Induii

[K-7

3HaeT BEpHO U B NOJIHOM O0beMme:

OCHOBBI CTaHAAPTHBIE U APYTHE TPeOOBAHUS K
0(OPMIICHHIO U TIPENICTABICHHUIO PE3YJIHTaTOB
MCCIICIOBaHMS B BUJIE HAYYHOT'O OTYEeTa, Tpebo-
BaHUS K MPCACTABJIICHUA PC3YJIbTATOB UCCIICAO-
BaHMS B BUJIC HAyYHOU CTaTbU, OCHOBHBIE IO-
VIOKCHUA HaquOﬁ MCTOHOJIOTUH IJId IMPEACTaB-
JIEHHs Pe3yJIbTaTOB UCCIIEN0BaHMs B (hopMme
HAaYy4YHOI'O OTYCTA, 3HATh OCHOBHBLIC TpGGOBaHI/IH
K CTPYKTYpPE IPEACTaBIsEMbIX PE3YIbTaTOB
Hay4HOI'O UCCIIEOBaHUs, IPU3HAKU YPOBHEU
NTOCTYIHOCTH PEe3yJbTaTOB UCCIEI0BAaHUN 1O
KPUTEPHIO CIYKeOHOW 3HAUMMOCTH JJISl OpraHu-
3aluu

'YMeeT BepHO U B NIOJTHOM 00beMe:

JIOTMYHO U MOCJIEA0BATENbHO U3JaraTh MoJy-
YCHHBIE Pe3yIbTaThl HCCIEA0BaHU, (POPMUPO-
BaTh TECTOBbIE MaTepHaIbl I IPEACTABICHUS
PC3YJIbTATOB UCCIICAOBAHUA, CTPOUTH APr'yMCH-
TUPOBAaHHOE 0OOCHOBAaHUE PE3YIbTATOB HCCIIE-
NTOBaHUS, IPUMEHATH Pa3IMYHbIE CIIOCOOBI ap-
FYMEHTALUU [TOJIy4E€HHBIX PE3yIbTaTOB, IPUMeE-
HATH Pa3JIMYHbIC CIIOCOOBI TPAKTOBAHUA U OLICH-
KU TIOJY4E€HHBIX pe3yJbTaTOB HCCIEI0BAHNU,
Oq)OpMJI}ITB MUTUPOBAHUC U 3aMUMCTBOBAHUC IIPU
MCIIOJIb30BAaHUU paHee MOJIYYEHHBIX pe3yJibTa-
TOB UCCIICIOBAHUS

Bianeer HaBbIKAMHU BEPHO M B IMOJHOM 00b-
eme:
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METOaMH JIOKA3aTeNIbCTBA MPUTOTHOCTH pe-
3YJIbTATOB UCCIEAOBAHUS ISl IPUHATHUSA YIIPAB-
JICHYECKMX PEIICHUH, METOJaMH OIICHKH TOJTy-
[UCHHBIX PE3YyJIbTATOB, MCTOAAMHU YCTAHOBJICHUA
BAJIMTHOCTH CUCTEMBI IIPH TPUMEHEHHUH TOJTY-
UCHHBIX PE3YJIbTATOB UCCIICAOBAHUS, MCTOJaMU
TEKCTOBOTO M rpaduuecKoro ohopMIICHHUS 110~
UTYUCHHBIX PE3YJIbTATOB IJIA UX MMPCACTABIICHUA
B BUJIC HAYYHOTO OTYETA, CTAThU WJIM HAYYHOTO
moKIana

70 — 84
OaLIoB

«XOpOILIOY»

OK-2

3HaeT ¢ He3HAYUTEIbHBIMH 3aMeYaAHUSIMMU
OCHOBHYIO TEPMHHOJIOTUIO COBPEMEHHOMU Mpe/I-
MPUHUMATEIBCKON JEATENHPHOCTH U MEHE K-
MEHTa; 3aKOHOMEPHOCTU U MIPUHIUIIBI Pa3BUTHUSA
r100aTbHOM SKOHOMUKH

'YMeeT ¢ He3HAYNTEIbHBIMH 3aMeYAHUSMMU
OIICHUBATD MOCJICICTBHUS TPUHUMAEMBIX Opra-
HU3aI[MOHHO-YIIPABIEHUYECKUX PELICHUN
Bianeer HaBbIKAMU ¢ HE3HAYHTEIbHBIMH
3aMeYaHUsIMM:

0COOEHHOCTSIMU YIIPABJICHUS B YCIOBUSX CO-
BPEMEHHOU JI€JIOBOM CPEbl

OIIK-2

3HaeT ¢ He3HAYUTETbHBIMH 3aMeYAHUSIMU:
TEOPETUYCCKHE OCHOBBI YITPABIICHHS CHCTEMaMHU
C YIETOM TOJIEPAHTHOTO BOCIIPUSITHUS COLUAITH-
HBIX, STHIYECKHUX, KOHPECCHOHABHBIX U KYJIb-
TYPHBIX pa3Indui

'YMeeT ¢ He3HAYNTEIbHBIMH 3aMeYAHUSIMH:
YIIPABJIATH OPTaHU3AIUSIMHE, TIOPA3ICICHUSMH,
rpynnamu (KOMaHAaM#) COTPYTHUKOB, TIPOEK-
TaMH U CETSMH, TOJIEPAHTHO BOCTIPHHHUMAS CO-
[[UATBHBIE, STHUYECKHE, KOH()ECCUOHATLHBIC U
KYJIBTYPHBIC pa3THIHs

BiiaeeT HABBIKAMH ¢ HE3HAYUTETbHBIMH
3aMeYaHUsIMHU: HaBBIKAaMH BBICTPaMBAHUS BCEX
OM3HEC-TIPOIIECCOB OPTAaHU3AINH C YIYETOM TO-
JIEpAaHTHOTO BOCTIPUSITHSI COIMATBHBIX, STHUYE-
CKUX, KOH(peCCHOHANIBHBIX U KYJIbTYPHBIX pa3-
YA

ITK-7

3HaeT ¢ He3HAYMTEJIbHBIMHU 3aMEYAHUSMU::
OCHOBBI CTaHIApPTHBIE U APyrue TpeOOBAHUS K
0(QOPMIICHUIO U MIPENICTABICHHUIO PE3YIbTATOB
MCCIICIOBaHMS B BUJIE HAYYHOTO OTYETa, TpeOO-
BAaHUSI K IIPE/ICTABIICHUS PE3YJIbTaTOB UCCIIENI0-
BaHMs B BUJIE HAYYHOU CTaThU, OCHOBHBIE TO-
ITO’KEHHS] HAyYHON METOJIOJIOTUU JJIsl IPEJCTaB-
FIeHUs Pe3yNIbTAaTOB UCCIIEI0BaHMs B (hopMme
HAy4YHOTO OTYETa, 3HATh OCHOBHBIE TPEOOBAHUS
K CTPYKTYpE IIPEICTaBISEMBIX PE3YIbTaTOB
Hay4YHOI'O UCCIIEOBaHUs, IPU3HAKU YPOBHEN
TOCTYITHOCTH PE3Yy/IbTaTOB UCCIIEJOBaHUI 110

KPUTEPUIO CIYKEOHON 3HAYMMOCTH JJIsl OpTaHU-

31




3aLI

'YMeeT ¢ He3HAYUTEJIbHBIMU 3aMeYAHUSIMU:
JTOTMYHO U MOCIEA0BATENIBHO U3JIaraTh MOJIy-
YCHHBIE Pe3yIbTaThl HCCIEA0BaHUSA, (POPMUPO-
BAaTh TECTOBBIC MaTEPHUAJIbI JJIs IPEACTABICHUS
PE3yNbTaTOB MCCIIEIOBAHUS, CTPOUTH APIYMEH-
TUPOBAHHOE OOOCHOBAHUE PE3YNILTATOB HCCIIe-
TOBAaHMSI, IPUMEHSTH Pa3JIMYHbIE CIIOCOOBI ap-
CyMEHTAIUU NOJIYYEHHBIX PE3yJbTaTOB, IPUME-
HSTh PA3JIMYHBIC CTIOCOOBI TPAKTOBAHUS U OICH-
KU MOJyYEHHBIX pPe3yJIbTaTOB UCCIIEIOBAHMUS,
0(QOPMIISITh IUTUPOBAHNE U 3aUMCTBOBAHHE MTPU
MCITOJIb30BAaHNH paHee MOJYYEHHBIX PE3yJIbTa-
TOB UCCJIEI0BAHUS

Biageer HaBbIKaMU ¢ HE3HAYNTEIbHBIMH
3aMeYaHUsIMH: METOJaMu J0Ka3aTeIbCTBA
MIPUTOJHOCTH PE3yIbTAaTOB UCCIIEIOBAHUS IS
MPUHATUS YIPABICHUECKUX PEUICHUH, METO1a-
MU OLICHKH ITOJTYYEHHBIX PE3yIbTaTOB, METOA-
MU YCTAaHOBJICHUS BAIMTHOCTU CUCTEMBI MPU
MIPUMEHEHNH MTOJYYEHHBIX PE3YNIbTATOB HCCIIE-
ITOBAaHMsI, METOJIaMU TEKCTOBOTO U TpaduiIecKo-
ro 0(OpMIICHHUS MTOIYYEHHBIX PE3yIbTAaTOB JUIS
WX MPEJICTABIICHUS B BUIEC HAYYHOTO OTYETA,
CTaTbU WJIM HAYYHOTO JOKJIA1a

50 - 69
Oa/IoB

«yIOBJIETBOPH-
TEILHO»

OK-2

3HaeT Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
OCHOBHYIO TEPMUHOJIOTHIO COBPEMEHHOM TIpe-
[PUHUMATEIBCKOMN EATEIBHOCTH U MEHEK-
MEHTA; 3aKOHOMEPHOCTHU U IPUHIUIIBI PA3BUTHUS
rI100aTbHON SKOHOMUKHU

'YMeeT Ha 0a30BOM YPOBHE, ¢ OIIMOKaAMM:
OLICHUBATh [TOCJIECACTBUS IPUHUMAEMBIX Opra-
HU3aLHOHHO-YITPABJICHYECKUX PEUICHUN
Baageer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
0COOEHHOCTSIMH YIPABJICHUS B YCIOBUIX CO-
BPEMEHHOU J€JIOBOM CPEbl

OIIK-2

3HaeT Ha 0a30BOM YPOBHE, ¢ OLIMOKAMHU:
TCOPCTUUICCKHUEC OCHOBBI YITPABJIICHHUA CUCTCMaMU
C y4E€TOM TOJIEPAHTHOT'O BOCIPUATHUS COLMATIb-
HBbIX, STHHUYCCKHUX, KOHq)eCCI/IOHaJIBHBIX " KYJIb-
TYPHBIX pa3Indui

'Ymeer Ha 6a30BOM YpOBHe, ¢ OIIMOKAMU:
YIIPaBJIATh OPraHU3ALUSAMHU, TOAPA3/IEIECHUSIMH,
rpynnamMu (KOMaHJIaMH) COTPYAHUKOB, IIPOEK-
TaMH U CETSAMH, TOJIEPAHTHO BOCIIPUHHUMAS CO-
NUaJIbHBIC, OTHUYCCKUC, KOH(i)eCCI/IOHaHBHble u
KYJbTYpPHBIE pa3IHUuus

Baageer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
HaBbIKAMU BBICTPaMBaHUs BceX OM3HecC-
[IPOLIECCOB OPraHU3aLUU C Y4ETOM TOJEPAHTHO-
IO BOCIPUSTHS COLUANIBHBIX, STHUUECKUX, KOH-

(beccHOHATBHBIX U KYJIbTYPHBIX Pa3IUunil

32



[K-7

3HaeT Ha 0a30BOM YPOBHE, ¢ OLIMOKAMHU:
OCHOBBI CTaHIApPTHBIE U APYyrue TPeOOBAHUS K
0(QOPMIICHHIO U MIPENICTABICHHUIO PE3YIbTATOB
HCCJICAOBAaHUA B BUJAC HAYYHOI'O OTYCTA, Tp660-
BaHUs K [IPE/ICTABICHUS PE3yJIbTaTOB HCCIEN0-
BaHUA B BUJIC Hay‘{HOfI CTaTbu, OCHOBHBIC I10-
IOYKEeHUSI HAyYHOU METOJ0JIOTUH AJIs IPEICTaB-
VICHUA PC3YJIbTATOB UCCIICAOBAHUS B (bopMe
HAy4YHOTO 0TYETa, 3HATh OCHOBHBIE TPEOOBAHUS
K CTPYKTYp€ IPEACTABIAEMBIX PE3YILTATOB
HAy4YHOTO UCCIeI0BaHus, IPU3HAKU YPOBHEN
MOCTYITHOCTHU PE3YJILTATOB I/ICCJ'IGI[OBaHI/II\/’I 10
KPUTEPUIO CIYKEOHON 3HAYMMOCTH AJIsl OpraHH-
Balnuu

'YMeeT Ha 0a30BOM YPOBHE, ¢ OIIMOKaAMM:
VIOTUYHO U IMOCJICA0BATCIIbHO U3JIaraTh IoJIy-
YEHHBIE pe3yIbTaThl HCCeA0BaHUA, (POPMHUPO-
BAaTb TCCTOBBIC MAaTCPHUAJIbI JJI1 MMPCACTABICHUA
pe3yJIbTaTOB UCCIEIOBAHUS, CTPOUTH apryMeH-
TUPOBAaHHOE 0OOCHOBAaHUE PE3yIbTATOB HCCIIE-
TOBaHMSI, IPUMEHSTh pa3INYHbIe CIIOCOOBI ap-
TYMEHTAILUU II0JIYYE€HHBIX PE3YIbTaTOB, IIPUME-
HSTh Pa3JIMYHbIE CIOCOOBI TPAKTOBAHUS U OLICH-
KH ITOJIYUYCHHBIX PE3YyJIbTATOB UCCIICAOBAHUA,
0(QOpPMIISITh IUTUPOBAHKE U 3aUMCTBOBAHHE MTPU
MCIIOJIb30BaHUHU PaHee MTOIYyYEHHBIX pe3yiIbTa-
TOB HCCIIEI0BAaHUS

Baageer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
METOJJaMH JI0Ka3aTeIbCTBA MPUTOJHOCTH pe-
BYJIHTATOB UCCIIENOBAHUSA I IIPUHATUS yIIPaB-
NIEHYECKUX PELIeHU, METOIaMU OLIEHKH MOTy-
[UCHHBIX PE3YyJIbTATOB, MCTOAAMHU YCTAHOBJICHUA
BaJIMIHOCTH CUCTEMBI ITPU IPUMEHEHHUH T0JTY-
UCHHBIX PE3YyJIbTATOB UCCIICAOBAHUSA, MCTOJaMU
TEKCTOBOTO M rpadudecKoro ohopMIICHHUS 110~
UTYUCHHBIX PE3YJIbTATOB JIA UX MMPCACTABIICHUA
B BUJIC HAYYHOI'O OTYETA, CTAThU WJIM HAYYHOTO
TOKJIa1a

meHee 50
OaIoB

«HEYJIOBJIETBOPHU-
TEIBLHO»

OK-2

He 3HaeT Ha 0a30BOM ypOBHeE:

OCHOBHYIO TEPMHHOJIOTUIO COBPEMEHHOMU Mpe/I-
MPUHUMATEIHCKOM IEATEIbHOCTH U MEHEIK-
MCHTA, 3aKOHOMCPHOCTH U NPUHIHUIIBI Pa3BUTUA
rI100aTbHON SKOHOMHUKH

He ymeet Ha 6a30BOM ypoOBHe:

OLICHUBATh MTOCIIEACTBUS MPUHUMAEMBIX OpTra-
HU3aL[MOHHO-YIIPABJICHUYECKUX PELICHUN

He Bi1ageer Ha 0a30BOM ypOBHe:
0COOEHHOCTSIMH YIIPABJICHUS B YCIOBHUSX CO-
BPEMEHHOU JIEJI0BOM Cpebl

OIIK-2

He 3HaeT Ha 6a30BOM ypoBHe:
TEOPETUYCCKHE OCHOBBI YITPABIICHHS CUCTEMaMHU

C YIYCTOM TOJICPAHTHOI'O BOCTIPHUATHUS COLIUATIb-
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HBIX, STHUYECKUX, KOH(ECCUOHATIbHBIX U KYJIb-
TYPHBIX Pa3IN4YUN

He ymeeT Ha 6a30BOM ypOBHe:

YIIPaBISATh OPTaHU3AIMSIMHE, TOAPA3ICICHUSIMH,
rpymnmnaMu (KOMaH/IaMH) COTPYIHUKOB, TPOCK-
TaMU ¥ CETSMHU, TOJIEPAHTHO BOCIIPUHUMASI CO-
[[UaJIbHbIE, STHUYECKHE, KOH()ECCHOHATILHBIE U
KYJIBTYPHBIE Pa3TudHs

He ymeeT Ha 6a30BOM ypOBHe:

HABBIKAMU BBICTPAMBAHMSI BCEX OM3HEC-
MPOLIECCOB OPraHU3aLUU C YYETOM TOJIEPaHTHO-
'O BOCIPUSATHS COIIMATBHBIX, STHUYECKUX, KOH-
(beccrOHaIbHBIX U KYJIbTYPHBIX pa3IndHii

I1K-12

He 3naer Ha 6a30BOM ypoBHe:

OCHOBBI CTaHJapTHBIC U Apyrue TpeOOBaHUS K
0(pOpMIICHHIO U TIPEACTABICHUIO PE3YIIbTATOB
MCCJIEIOBAHMSI B BIJIE€ HAYYHOT'O OTYETa, TpeOOo-
BaHUs K [IPEICTABICHMS PE3YJIbTaTOB HCCIIEN0-
BaHUs B BUJIC HAYYHOMN CTaTbHU, OCHOBHBIE I10-
TI0YKEHUSI HAYYHOW METOJ0JIOTUH AJIs IPEICTaB-
FIEHUS pe3yNIbTaTOB HCCleA0BaHUs B (hopme
HAY4YHOTO OTYEeTa, 3HaTh OCHOBHBIE TPEOOBAHUS
K CTPYKTYpE MPEICTaBISEMBIX Pe3yIbTaTOB
HAy4YHOT'O UCCIEI0BaHUs, IPU3HAKU YPOBHEN
TOCTYITHOCTH PE3y/IbTaTOB UCCIEIOBAHUI 110
KPUTEPHIO CIYKeOHOW 3HAUMMOCTH JJISl OpraHu-
3aluu

He ymeet Ha 6a30BOM ypoOBHe:

JIOTUYHO U MOCJIEI0BATEeNbHO U3J1araTh Mory-
YEHHBIE PE3Y/IbTaThl UCCIIEAOBAHMS, (HOPMUPO-
BaTh TECTOBbIE MaTE€pPHAJIbI JIJIsl IPECTaBIICHUS
PE3yJIbTAaTOB UCCIEN0BAHUS, CTPOUTH apryMEH-
TUPOBAHHOE 0OOCHOBAHUE PE3YNILTATOB HCCIIe-
NTOBaHUS, IPUMEHATh Pa3IMYHbIE CIIOCOOBI ap-
TYMEHTAIMU MOJYyYEHHBIX Pe3ylbTaToB, IpUMe-
HSTH pa3IMYHbIE CIIOCOOBI TPAKTOBAHUS U OLICH-
KU [TOJIyYE€HHBIX Pe3yIbTaTOB UCCIIEIOBAHMUS,
0(OPMIIATH LIUTHPOBAHNE U 3aUMCTBOBAHUE TIPH
MCIIOJIb30BAaHUU paHee MOJYyYEHHBIX pe3ynbTa-
TOB MCCIIE0BaHUs

He Bi1ageer Ha 0a30BOM ypOBHe:

METOJIaMH J10Ka3aTeIbCTBA IPUTOJHOCTH pe-
3YJIbTaTOB HCCIEAOBAHUS ISl IPUHATHS YIIPaB-
JIEHYECKUX PELIEHUI, METO1aMU OLIEHKH MOy~
YEHHBIX PE3yJIbTaTOB, METOAAMH YCTAHOBJICHHS
BaJIMIHOCTH CUCTEMBI IIPU IPUMEHEHHH T10JTY-
YEHHBIX PE3yJIbTaTOB HCCIEA0BAaHUSA, METOJaMHI
TEKCTOBOTO U IpaduuecKoro opopMICHHS Mo-
ITy4EHHBIX Pe3yJbTAaTOB AJISl UX MPEACTAaBICHUS
B BUJIE HAYYHOI'O OTUYETA, CTAThU WJIM HAYYHOI'O
ToKIIana
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Ilpunoxcenue 1

Ilpumep ounema ons 3auema

MunuctepcTBO 00pazoBanus U Hayku Poccuiickoit deneparuu deaepanbHOE TOCYIapCTBEHHOE
010 KETHOE 00pa30BATEIIHFHOE YUPEIKICHUE
BbICIIEr0 00pa3oBaHus
«Poccuiickuii s5xkoHOMUYecKui yHuBepcuteT uMenu ['.B. [1nexanosa»
®akynbreT MeHeIKMEeHTa
Kadenpa MenemxmenTa u mmpaBa

BUJIET Ne 1
no aucuuruiHe «CoBpeMeHHbIE MUPOBBIE KOHIICTIIMU MEHEIKMEHTa»
Hanpasnenue 38.04.02 MeHexMeHT
[Tpoduns/IIporpamma «Maructp 1e10BOro aIMUHHUCTPUPOBAHUS

1. SWOT-ananu3, MeToaMKa ero NpoBeIeHUs U IPAKTUUYECKAsk TPUMEHSIEMOCTb. OK-2
OIlK-2
I1K-7
2. Camoopranu3zanus Kak (()eHOMEH B MATKUX CUCTEMax: MPUYHHBI, 00cTosATens- | OK-2
CTBa, MacIITaObl, BU/BI, PETYIUPOBAHNE OIIK-2
I1K-7
YTBepkaeHO Ha 3aceaHuy KadeIphl , MPpOTOKOJI No (mara)
3aBeayronuii kadenpoit / E.M. Jloaromomos
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TEMATHYECKHH IJTAH W3YYEHMS TUCHHUIINHBI
I MATUCTPAHTOB OYHO-3A0OYHOU ®OPMbI OBYYEHUA

Ilpunoscenue 2

KoHTakTHBIE Yachl

CamocTosiTeJibHasi padoTa

Ay}]HTOpHLIe yachl Yacel B I/IHI[I/I- Kon- Kon- |KonTakt-
B TOM 3JIEKTPOH- | BUAY- |TaKTHas| Cyjlb- | Has pa-
gyucse un- | HO# dopme |anbHbIe | paboTa | Tauus | 60Ta 110
Ne - - o0yueHust KOH- o nepen |mpom.arTT
JIabo TepPaKTUB y p p ®opMbI TeKy-
HaunmeHoBaHHe 0 parop HbIe CynbTa-| MPOM. | DK3a- [©CTallhH B 1ero/ pyGesKtio
1/ | pa3IeioB U TeM paKTh- Top- | Beero mpak- | WHH |aTTECTa-| MCHOM [IEPHOLSIS (hopmpbl | Yachl [KOHTPOJIL Py
[Texuun ueckue (VIK) (KD) | ceccun 0 KOHTPOJIS
1 HBIC ayJ. TH- 1107071
BaHATHS (Karr) (KattaK)
pabo- ¢op- JeK- | ye-
4acsl
TBI MBI MU | CKUE
3aHs-
THS
Cemectp 1.
Tema 1. 'mobanu3a-
IHSI U TPACKTOPHUS
a3BUTHS TEOPHU U N
1. | P p 2 2 4 .. 2 Jur., 10 YcTHBIH ompoc
MPaKTHKK COBpE-
MEHHOI'0 MEHEJ[XK-
MEHTa
Tema 2. Obmras xa-
PaKTEpUCTHKA IBO-
JIFOIIUU U CKAYKH B N
2. M 2 2 4 Jlur., 10 YerHblii onpoc
Pa3BUTHH TEOPUH U
MPAKTHKH MEHEK-
MEHTa
Tema 3. Knaccudu- TTur
3. | xauus KOHUENIUH 2 2 4 A.n.c. 2 n 3" 12 Jenosas urpa
MEHEDKMEHTA o
Tema 4. [TpuHUUIIBI
W MOJIEJIU pearupo-
. JIur.,
4. | BaHMA OpTaHU3AIIA 2 2 du 2 s 12 JemoBas urpa
Ha IPUHATHIE KOH- -
LENIUH
5. Tema 5. Onprr pea- 2 2 4 pl| 2 Jur., 12 [IpakTuueckoe




JIN3aIiN COBPEMEH-
HBIX yNpaBJeHuYe-
CKHMX KOHIICTIIHH.

3amaHue
Huckyccus

Tema 6. TexHomoruun

Jenosas urpa

6. | ynpaBieHus 2 2 JIR’H 2 ']-II_}/I;’ 12 [IpakTuueckoe
- 3a/1aHue
Tema 7. DddexTus- Tt
7. HOCTb YHIpaBJICHUA 2 2 4 A.n.c. 2 I 3.’ 12 I[eJ'IOBaSI urpa
Hroro: 10 14 24 12 82 3ader
Bcero no JAUCHUIIJIMHE 10 14 24 82

108 yaca
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Kapra o0ecneyeHHOCTH TUCHMILINHBI «COBpeMeHHbIe MUPOBbIe KOHIEMIIUN MEHEIKMEHTa)

Y4eOHBbIMHU M3IAHUSMHU U HHBIMHA HHPOPMALMOHHO-0MOJIMOTEYHBIMH pecypcamMmu

Kadenpa MeHemxMeHTa 1 IIpaBa
OITOIT BO no nporpamme Maructpatypsl 38.04.02 MEHEJDDKMEHT,
Maructepckas nporpaMmma MarucTp A€I0BOTr0 aIMUHUCTPUPOBAHUS

YpoBeHb NOATOTOBKH ~ AKaJieMHUUYECKasi MarucTparypa

bubnuoreka [lepmckoro nn-

TTokazarens obecie4YeHHO-

KomuuectBo | Uucnen-
ctutyta (punuana) POY um CTH MarucCTpaHTOB JIUTE-
I B Iiexanosa IK3EMILUISPOB | HOCTh paTypoit:
Ne — Ha Kadeape Maru- | ’
HanmeHnoBanue, aBTop BeixonHble faHHBIE KOJINYECTBO HaJINYKE B = 1 (mpu Hamuuuu B OBC);
wn ME€YaTHBIX 9BbC (B naboparo- | - cTpan- WIH
JK3EMILIA- (ma/uer), (pupllf)) (;:;) =(kos0HKa 4/ KonoHKa 7)
poB (mt.) | HazBanue DbC ' ' (npu otcyrctBuu B 9bC)
1 2 3 4 5 6 7 8
OcHoBHasi InTepaTypa
1. | MenemxmeHT: YueOHUK / - M.:Maructp, HUL] UH®PA-M, na,
Buxanckuit O.C., Haymon 2018. - 656 c.: 60x90 1/16 (Ilepe- X 9bC X X 1.0
AN., - 6-e u3n., nepepad. u | i€t 7b11) ISBN 978-5-9776- «ZNANIUM» ’
JI0TI 0320-1
2 C:Bp .eg[,elégbm h;el\ljlell\[? i - M.: By3osckuit yue6uuk: HALL na,
Marcrmmo T man. UH®PA-M, 2015. - 299 c.: 60x90 < DBC X < Lo
HOB; 210/ pel. 1/16. (neperner) ISBN 978-5- «ZNANIUM» ’
M.M. Makcumriiona, B.41.
9558-0383-8
l'opdunkens.
Bcero
JlonoJIHUTEIbHAS JINTEPATypa
1. | CoBpemennslii ctparernue- | M.: HUL] UHOPA-M, 2014. - N
CKHi1 aHa/M3: Y4eOHHUK / 256 c.: 60x90 1/16. - (Breiciiee BI[BEJ
JL.LE. BacoBckwuid. - oOpa3oBanue: Maructparypa). X X X 1,0
(neperrer) ISBN 978-5-16- «ZNANIUM»
005655-5, 400 k3.
2. | Teopus MEHEIKMEHTA! M.: By3oBckuit yueonux: HUL] X na, X < 1.0
Yue6Hoe mocobue / A.Il. NH®PA-M, 2014. - 352 c.: 60x90 ObC ’




banarmios. - 1/16. (meperner) ISBN 978-5- «ZNANIUM»
9558-0307-4, 700 k3.
3. | UunoBanmonusii Mmenemx- | M.:MI{ PUOP, HULl UHDOPA-M,
MeHT: YueOHuk / Ky3pmu- 2016. - 380 c.: 60x90 1/16. - SI[]?C
HoB A.H., ITorocsu P.P., (Bricmiee oopazoBanue) (Ilepe- «ZNANIUM> 1,0
HOpkoB A.A.; TTox pen. i€t 7B1]) ISBN 978-5-369-
Jbxyxu B.M., - 2-e u3zn. - 01570-4
4. | CpaBHUTEIbHBIA MEHEIK- Bosrorpan:Bonrorpaackuii 'AY, na,
MEHT: yueOHoe mocobue / 2015.-120c. 9bC 1.0
JHlocoBa A.T'., denoToBa «NANIUM» ’
O.B. -
5. | Omunnos, b. E. Uudopma-
[IMOHHBIE CHCTEMBI YIIPaB- . na,
NeHus 3(1)(1)6KTI/IBHO(};III>)IO — M. Msnaremctso FOpaiir, 3BC
Ou3Heca : y4eOHHK U IPaK- 2016. —206 c. — (baxanasp u «Biblio- 1,0
Maructp. Moayns.). — ISBN .
TUKYM JIJIs1 OaKajgaBpuaTa u online.ru»

maructpatypsl / b. E.
OIUHIIOB.

978-5-9916-4573-7.

Bcero

.
3aB.kadenpoit
(moarMck) (®.1.0.)
«20» mas 2020 1. /) /
AT
3aB. 6ubnuoTeKon (f /JI.A. MynupoBa/

(moIMch)

«20» mast 2020 .

(®.1.0))

/ E.M. Jloaromosos /




