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I. OPTAHU3AIIMOHHO-METOJUYECKHWHA PA3IEJ

Ienv oucyunaunwl

Lenbto yuebnoi aucuurinabl «KoprnopaTUBHBIA MEHEIKMEHT» sBIIsieTCS GOPMUPOBAHUE Y CTYIEHTOB
CHCTEMBI 3HAaHHUH 0 LENSIX, CTpaTeruax, QyHKIMIX 1 METoax yInpaBieHHs Koprnopanusmu B Poccun u 3a
pyOexoM, a Tak)Ke HaBBIKOB PELICHUS MPAKTUYECKUX 3a/1a4 KOPIOPATUBHOTO MEHEHKMEHTA.

Yuyeonwie 3a0auu oucuunnunvt

OCHOBHBIMHA 3agadyaMu JUCIHHITIIMHBI ABJISAKOTCA:

- UI3YUYCHHUC TCOPCTUUCCKUX U IMPAKTUYCCKUX OCHOB YIPABJICHUSA AaKITUOHCPHBIM OGH.[GCTBOM

(xoprioparueit);

- 03HaKOMJICHHE C OCOOCHHOCTSIMU OPTaHU3AIMH U YIIPABJICHHS KOPIIOPAIUEH;

- u3y4eHue crenuduky pyHKIHOHAIBHOTO YIIPaBICHUS KOPHIOpaIei.

Mecmo oucuyunaunvt ¢ cmpykmype OIIOII BO (ocnoenoii npogheccuonanvnoil 0opazoeamenbHoil

npozpammol 6blcuieco 00pa3o0eaniis)

Huctumumza «OCHOBBI KOPIIOPATHBHOTO YIPABJICHUA», OTHOCUTCS K BApUATUBHON YacTH y4eOHOTO

I1aHa.

O0bem IMCHMIJIMHBI M BUABI Y4e0HOI padoThI

Bcero yacoB no ¢gopmam o0yueHust
Iloxka3aTenu o0beMa TUCHUNIUHBI ounds 2a04UNds YCKOpennas nHa
oaze CI10 unu BO
O0BeM QUCIUILINHEI B 3a4ETHBIX €IUHUALIAX 8 3ET
O0BeM QUCIHIINHEL B Yacax 288
KonTakTHas padora ody4yarommxcs ¢ 57,35 27.6 23.6
npenonasaresieMm (KoHTakT. yacel), Bcero:
1. AynutopHas pabora (Ayza.), Bcero: 54 26 22
B TOM YHUCJIE:
e JIEKIHHU 28 10 8
e ;1a00paTOpHBIC 3aHATHUS
® IPAKTUYECCKUE 3AHATUS 26 16 14
2. Koncynpranus nepen skzameHoM (KO) 1 1 1
3. KonrakTHas paboTa 1o npomMexyToOqHOM
aTTecTalliy B IEPUOJ IK3. CECCUU / CECCUU 0,35 0,6 0,6
3a09yHUKOB (KaTtTiK)
4. KoHTakTHast paboTa 1o npoMexxyTOYHOM )
arrectanuu (Karr)
CamocrosiTesibHasi padoTa, BCero: 230,65 260,4 264.4
B TOM YHUCJIE:
e camocrosiTenbHas pabora B cemectpe (CP) 196 249 253
® CcaMOCTOsITENbHAS paboTa B MEPUOJ IK3. 34,65 11,4 11,4
ceccur (KoHTposb)
JlucuumivHa ~ OCHOBBIBAaCTCSI ~ HA ~ 3HAHUM  CJAEAYHOIIUX  JAUCHHUILINH: «Conuonorus,

«MaxkposkoHOMUKaY, « MUKPOIKOHOMHUKAY, «CTpaTErn4eCcKruil MEHEIKMEHT.

IL]'DI YCIICHIHOT'O OCBOCHU A NUCHUIIIIMHBL «OCHOBBI KOpHOpaTUBHOT'O YOpPAaBJICHUSA», CTYACHT JOJIKCH:

1. 3HaTh B3aMMOCBS3H MEXKY (PYHKIIMOHATBHBIMHU CTPATETUSIMUA KOMITAHHH;
2. YMETh HCII0Ib30BaTh OCHOBBLI SKOHOMUYCCKHX 3HAHUIM;



3. Bnazerp HaBBIKAMM CTpPATETHUECKOTO aHaIM3a, pPa3padOTKM M OCYUIECTBICHUS CTpaTEerHu
OpraHu3alyy;

Tpeboeanusn K pe3yiomamam 0C60eHUA COOEPHCAHUA OUCHYUNTIUH DL

B pesynbpTare 0cCBOCHHS AUCIUIUTHHBI JOJKHBI OBITH COPMHUPOBAHBI CIIETYIONINE KOMITCTCHITNH:
HK-I - BJIAACHUEM HaBbIKAMU HUCITOJIB30BAHUA OCHOBHBIX TeOpI/Iﬁ MOTHUBAIIHNU, .HI/I,Z[GpCTBa 1 BJI1AaCTU
JUISl PEIIEHUS CTPATETMYECKUX U ONEPATUBHBIX YIIPABICHUECKUX 3a/a4, a TAKKE ISl OpraHU3aliu
IpyIIOBON pabOThl HA OCHOBE 3HAHMS MIPOIIECCOB IPYNIIOBOM JUHAMUKA M TPUHIIMIIOB
dbopMHUpOBaHKS KOMaH/bl, YMEHHE NPOBOJUTH AayJIUT YEIIOBEUECKHX PECYPCOB U OCYIIECTBISATH
JMarHOCTHKY OpraHU3alMOHHON KynbTyphl. B pesynbrare ocBoenus komnerenuuu IIK-1 cryaent
JIOJDKCH
3HaTh:
- OCHOBBI TEOpUI MOTUBALIMY U JIUAECPCTBA B OpraHU3al1Y;
- 6a30BbIC 3HAHUS U MHCTPYMEHTHI ayJIUTa YEJIOBEYECKHX PECYpPCOB
YMerTh:
- BBIABIIATH JII/I,Z[GpCKI/Ie HAKJIOHHOCTH KOMAaH/bI OpI‘ aHU3alluu,
- OCYIIECTBJISITh MPOLEAYPbl BHYTPEHHETO ay/IUTAa KAYECTBA YIPABJICHUS OpraHUu3aluu
Baangern:
- HaBbIKaMU BHYTPEHHETO ayJUTa KOMIIAaHHUH;-
- HA0OPOM METOJI0B MOTHUBALIUY TTEPCOHAIA (PUPMBI

Bun nesrensHOCTH: OPraHu3anMOHHO-YIIPaBJIeHYeCKas

IIK-3 - BnajneHue HaBBIKAMH CTPATEIMUECKOTO aHalu3a, pa3paOdOTKH U OCYIIECTBICHUS CTPATErHH
OpraHu3alliy, HaIlpaBJIEHHOM Ha o0ecrieueHre KOHKYPEHTOCTIOCOOHOCTH.
B pesynbrare ocBoenus komrnerenuuu IK-3 o0yuaromuiicst 1omxkeH:

1. 3HaTh: IpUpPOAY CTPATETMYECKOIO YIPABIEHUS U OCHOBHBIE ATAIlbl €r0 Pa3BUTHS; OCHOBHBIE
TEOPUH CTPATETHYECKOTO MEHEKMEHTa; OCOOCHHOCTH METOJOJIOTUU CTPATErHYecKOro YIpPaBJICHHUS;
MOHATUSA, BHUJBl W MPU3HAKA COBPEMEHHOM JEJIOBOM OpraHu3alliM; COCTABISAIOIIME BHEIIHEW W
BHYTPEHHEH cpeabl OpraHu3allM; COJIEp)KaHWE M B3aMMOCBA3b OCHOBHBIX JJIEMEHTOB IIpolecca
CTPaTErnyecKoro YMpaBJICHUS; MOAXO0bI K (POPMHUPOBAHHIO MHCCHM U II€Jiell OpraHu3allid; OCHOBHBIE
WHCTPYMEHTBl TIPOBEACHHS aHajdn3a CTPATETHYeCKUX (AKTOPOB BHEIIHEH Cpeapl OpraHU3aIlNH,
METOJI0JIOTUYECKUE TPUHIIUIIBI YIPABIEHYECKOT0 aHaln3a OpraHu3aliy; 0a3uCHble cTpaTeruu Ou3Heca;
OCHOBHBIE KOHKYPEHTHBIE CTpPAaTE€TMU OpPraHu3aluy; TEOPETUUYECKUE U MPAKTUUYECKUE TOIXOIbl K
OTIpeICNICHUIO0 UCTOYHUKOB M MEXaHM3MOB 00ecnedeHUs KOHKYPEHTHOTO MpPEeHMYILeCcTBa OpraHu3alluu;
noprdenpHbIe CTPAaTEerHd OpPraHU3alliyd U MpaBUiia UX Pa3pabOTKH; CTpaTerud AWBEpCU(UKAINHA U UX
O0COOCHHOCTH B Pa3jMYHBIX OTPACISAX; OCHOBHBIE METOMbI Pa3pabOTKH CTPATErMd KOMITAHUU; KPUTEPHUH
BBIOOpA CTPATETHYECKUX ANbTEPHATHB; YCIOBHS PEalU3aliK CTPATETUH;

2. YMeThb: UCIOJIB30BaTh 3apyOCKHBIM W OTEUECTBEHHBIH OMBIT YIPABICHHUS COBPEMEHHBIMHU
OpraHu3alMs MU C MCIHOJb30BAaHUEM CTPATErMUYECKOro IMOAXOAa; aHaJU3MpPOBaTh BHEUIHIO U
BHYTPEHHIOIO CpEly OpPTraHM3allid, BBIABIATH €€ KIKOYEBBIE JJEMEHThl M OLEHUBATH WX BIMSHUE Ha
OpraHM3aIlHio; pa3padaThiBaTh KOPIOPATHBHBIC, KOHKYPEHTHBIC U (DYHKIIMOHAIBLHBIC CTPATETUH PA3BUTHS
OpraHm3anuu; pa3padaTblBaTh CTPATETMH KOHKYPEHLUUH C YYE€TOM YCJIOBHHM (YHKIIMOHUPOBAHUS
opraHu3anuu; 00OCHOBBIBATh OCHOBHBIC HAIPAaBJICHUS AWBEpCU(DUKANNU ACITEILHOCTH OpPTraHU3alluu;
MIPOBOJIUTh CTPATETMYECKUNA AHAJIW3 KOMIIAHWM; IUIAHUPOBATH PEATU3ALMI0 CTPATErvH; ONpPENesaTh
CTpaTernyecKrue ambTEPHATUBBI U OLEHUBATh UX A()(PEKTHBHOCTH; OLEHUBATH MOPTQETh KOMIIAHUU H
pa3pabatrbiBaTh NOPTQENbHYIO CTPATEeTHIO; HCMIOJIb30BaTh MH(OPMALMOHHbIE TEXHOJOTHMH B CHUCTEME
CTPaTErMyecKoro yMpaBieHUs; TPUHUMATh ((EKTUBHBIC PEIICHUS, UCIONb3Ys Pa3IuIHbIE MOJCTH H
METOABl MMPUHATHS YIPABICHYECKUX PEIICHUH C MO3UIUU CTPATETMYECKOro IMOAX0Ja; OLEHUBATH
3 (HEeKTHBHOCTh CHUCTEMBl CTPATETHYECKOTO YIPABICHUS; HWCIOIb30BaTh BHYTPEHHIOI M BHEIIHIOKO
MOTHMBAIIMIO JJIs peaju3aldd CTpaTeruu; pa3padaThiBaTh CTPATErMUYECKUM IJJaH KOHKPETHOTO
NPEANPUATUS; YIOPABIATh IPOU3BOACTBEHHOM, MApPKETUHIOBOM, WHHOBALMOHHOM, KaJApOBOW U



¢uHaHCOBOW cdepamMu JEATEIBHOCTH MPEINPUATHS HAa OCHOBE METOJOJOTMH CTPAaTErH4ecKOro
yIpaBIEHUS;

3. Baaaerb: METOAOJIOTHEH CTPATETMYECKOTO MEHEIKMEHTA; COBPEMEHHBIMHU METOJIaMH cOopa,
00pabOTKM M aHaAJIN3a YNPaBICHUYECKUX, SKOHOMHYECKUX M COLMAJIbHBIX JaHHBIX; METOJAMKOW aHalu3a
MaKpOOKPY>K€HMsI ~ OpraHu3aliy; METOJlaMHU  OTpacieBOTO  aHalM3a; HAaBbIKAMU  MPOBEJICHUS
KOHKYPEHTHOTO aHaiW3a; COBPEMEHHOM METOAMKON pa3palOTKHM CTpaTeruii Ha  OCHOBHBIX
OpPTraHU3aIMOHHBIX YPOBHSIX; METOaMHU (OPMYJIUPOBAHUS M pPeaH3allMi CTpATerHil Ha ypoBHE Ou3Hec-
€IMHULL; UHCTPYMEHTapueM NOopTQENbHOr0 aHAJIW3a U MpHeMaMu pa3paboTKu MOPTQENbHON CTpaTeruu;
MCTOAaMU U TIpUEMaMHU YIIPABJICHYCCKOI'0 aHalin3a, COBPCMCHHBIMU MCTOJUWKAMMU pacyCTa U aHalin3a
MHJMKAaTUBHBIX MOKa3aTeseil CTpaTernueckoro MmojoKeHUsl OpraHu3aliy; IMOAX0/IaMU K OpraHu3aluu U
KOHTPOJIIO BBINIOJHEHHUS CTPAaTETMH; COBPEMEHHBIM HWHCTPYMEHTApHEeM OLEHKH 3((HEeKTUBHOCTH
CTpaTernu OpraHU3allMM; HaBBIKAMH CaMOCTOSITENIbHOM paboThl, CaMOOPraHM3allMd M OpraHU3alHUH
BBIITOJIHCHHA CTPATCTUU.

Dopmuvl KOoHmponn
Texywuu u pyoOedcHvlll KOHMPONb OCYLUIECTBISETCA JIEKTOPOM M IPENoiaBaTeleM, BeIyLIIUM
MPAKTUYCCKHUEC 3aHATUSA, B COOTBETCTBUU C TCMATUYCCKUM ILIAHOM.

HpOM&?/C‘ymOllHaﬂ ammecmayusl 6 7 cemecmpe — 3a4€T, B 8 cemecmpe IK3aMEH.

Pe3ynbTaThl TEKyIIero KOHTPOJNS M MPOMEXKYTOUHOM arTecTanmuu (HOPMUPYIOT PEUTUHTOBYIO
OIICHKY paboThl cTyneHTa. Pacnpenenenne 0amioB npu (HOPMUPOBAHUHM PEHTUHTOBOM OIEHKH pPabOTHI
CTyICHTa OCYIIECTBIIAETCA B COOTBETCTBUM C «llomoKeHMEM O pEUTUHIOBOM CHCTEME OLICHKHU
yCIEeBAaEMOCTH M KayecTBa 3HAHMM CTYJEHTOB B (elepalbHOM TIOCYJapCTBEHHOM OIOKETHOM
00pa3oBaTENbHOM YUYPEXIEHUHM BbICIIEro oOpa3zoBaHHMs «PocCHHCKHUN 3KOHOMHYECKHH YHHBEPCHUTET
nmenn ['.B. IlnexanoBa». Pacnpenenenue 0ayuioB 1o OTACIBHBIM BHAaM PabOT B IMPOIIECCE OCBOCHUS
TUCHUTIIUHB «OCHOBBI KOPHOPATUBHOIO YIPABICHUS» OCYIIECTBISIETCS B COOTBETCTBUU C Pa3eiioM
VIIL.



II. COAEP KAHUE JUCIUITJIMHbBI

U ONHCaHMe N0KAa3aTesled M KPUTepHeB OLleHMBAHUSA KOMIIETEHINH HA PAa3JIMYHbIX 3Tanax ux
¢dopmupoBanus B mpouecce 0CBOeHUs1 00pa3oBaTeIbHON MPOrpaMMbl

BHYTPEHHETO ayJauTa
KayecTBa

YIIpaBJICHUS
OopraHu3anuu
Baanern:

-HaBLIKAMU
BHYTPEHHETO ayauTa
KOMITAHHH;

Ne | HawmmenoBaHue Coneprxanue dopmupy PesymbTaThl Oo6pazoBare
/ pasznerna eMble OCBOCHUS (3HATH, JILHBIC
i JTUCTIATUTNHBI KOMIIETEH YMETh, BIAAETh, | TEXHOJOTHH
(Temsr) 01707 TTOHUMATB)
Cemecmp 5
1. | Tema 1. | ConepkaHue KOPIOPATHBHOTO YIIPABICHHUS. 3HaTh: HNurepaktu
OCHOBHEIE Bunsr xopniopatuBHOTo ynpasiceHus. CyOBekT T1K-1 - OCHOBHI Teopwil | BHas
1 00BEKT MpaBa, YIPABIAIONIAs U yIpaBiseMast TK-3 MOTHBAIUH U | JCKIWs
TIOHSATHA, CUCTEMBI B KOPHOPATUBHOM MEHEIKMCHTE. JTUIepPCTBa B
e, Wncaiinepsl u ayrtcailnepsl. Poms u cratyc OpraHu3aluy;
CTpPAaTCTUd M | aKIMOHEPOB M MCHEIKEPOB B KOPIIOPATHBHOM - 0a3oBBIC 3HAHHSA U
3a1a4un ynpasieHun. Llenu, 3aqaqu, CTpaTeTUU U IHKI HHCTPYMEHTHI ayUTa
KOPIIOPATHBH KOPITIOPAaTUBHOTO ympaBieHus. OCOOCHHOCTH 1 YeTOBEYECKIX
OCHOBHEIE poOIEeMBI YIOpaBICHUS pecypcoB
oro aKIMOHEpHbIM oOmecTBOM B Poccunm um 3a YMerTh:
MCHEIUKMCHTA | pyGexom. -BBISIBJIATH
JTUIEPCKHE
HaKJIOHHOCTH
KOMaHIbI
OpraHu3aIuH;
-OCYIIECTBIISATh
MPOIIETYPHI
BHYTPCHHETO ayJuTa
KadyecTBa
YHOpaBJICHUS
OpTraHU3aIIH
Baaners:
-HaBBIKAMH
BHYTPEHHETO ayauTa
KOMIIaHUHY;
-HabOpOM  METOJIOB
MOTHBAIUHN
nepcoHasa GUpMBbI
2. | Tema 2. | IlonsTue aknuoHepHOro oOIIecTBa. Ponb 3HaTh: Jlekium,
CYIIHOCTS, MECTO AaKIIMOHEPHBIX OOINECTB B IKOHOMHKE gﬁ‘; - OCHOBHI TEOpHWH | MpaKTHYEC
Poccun. Bumel  akIMOHEpHBIX ~ OOIIECTB. - MOTHBAITUHI u | Kue
0COOEHHOCTH
MoHokoprnopanuu. ITonukopnopanuu. JIMJIepCTBA B | 3aHATHS,
H BUIBL | Koprioparusuele  00beauHeHus.  I1paBoBoit OpraHU3aLuy; CaMOCTOST
AKIIMOHEPHBIX | Ga3uc  akmuoHepHoro obmectBa. CocraB - 0a30BbIC 3HAHHUSA W | eabHAas
00ILIECTB. packpsiBaeMoii HGOpMaI. DKOHOMUIECKHI WHCTPYMEHTHI ayauTa | pabora ¢
Buibl Oasuc  aknmoHepHoro obmiectBa. [IpaBa YEIIOBEYCCKUX JTUTEPaTyp
KOHTPOJIA aKLUHUOHEPOB. BHITONBI KOHTPOJIS. pecypcoB ot
KOPHOPATUBH |\ oy ammsmer (YHKIIMOHUPOBAHUS YMerh:
bIX aKIMOHEPHBIX OOIIECTB. -BBISIBIISTH
00beIMHECHHH TUAepCKue
HAKJIOHHOCTH
KOMaH]IbI
OpraHH3aINH;
-OCYIIECTBIATH
MIPOIIETyPHI




-HabOpOM  METOJIOB
MOTHBAIUH

niepcoHana GupMel

Tema 3. | Cneunduueckue 4YepTbl OpPraHU3alHOHHBIX 3HaThb: Jlexrmm,
Opranusanus | CTPYKTYP koproparmidi. CTpYKTypbl OpraHoB TIK-1 OCHOBBI ~ TEOpHil | MpakTUuec
TDABIICHIS BBICIIIEH BJIIACTH AO. Oprasbt 1IK-3 MOTHBAILIHHA u | Kue
yup WCTIOJTHUTEIILHOTO YIPABJICHUS aKIHOHEPHBIM JHEpPCTBA B | 3aHsTHS,
AKIMOHEPHBIM | oGmecteoM. Moaenn — CTPYKTYp BBICHIHX OpraHu3aluy; CaMOCTOSAT
001IecTBOM OpraHoB BiacTé Kopropauuu. CoctaB COBETOB - 0a3oBBIC 3HAHWSA U | CJbHAs
(Koprioparige | AHPEKTOpOB. Komnerentus cobOpaHus HHCTPYMCHTHI ayquTa | pabota ¢
i) akiuonepoB. CoBeroB  ampekropoB. Tom YEIIOBEYCCKHUX JUTEPATyP
MeHepKephl.  KoernanpHble OpraHbl BIACTH pecypcoB OH,
AKIUOHEPHBIX oOrecTs (xopriopanmii). YMmersn: JUCKYCCHH
OpraHu3alioOHHBIE  CTPYKTYPBI ~ CHCTEMBI -BBISIBIIATH
UCTIOJTHUTEIILHOTO YMPABJICHUS aKIHOHEPHBIM JHJIEPCKHE
OOILIECTBOM. Merto bl MOCTPOCHHS HAKJIOHHOCTH
OpraHU3aIMOHHBIX CTPYKTYP. JluneitHo- KOMaH/1bl
¢byHKIHOHATBHBIE Opranu3aiuu. [IporpaMmmHo- OpraHH3aIIH;
1eTIeBbIE, MaTpHUYHbIE, MHOTOMEpHBIE -OCYILIECTBIISATh
CTPYKTYPbl  YOpaBJIEHHS KOPIOPATUBHBIMU MPOLIEAYPHI
o0bemuHeHUAMHU. OpraHu3allMOHHBIC METOJIBI BHYTPCHHETO ayJuTa
TIOBBIIICHUS YIPABISIEMOCTH OM3HEC-CIUHHUIL B KadyecTBa
KOPIIOPATHBHBIX OO0BCAMHCHHUSAX. PerimaMeHT YHOpaBJICHUS
AKIMOHEPHOTO 00mIecTBa. AHAIH3 TPAKTHKH OpTraHU3aIUH
MOCTPOCHUST ~ OPTaHU3AIMOHHBIX  CTPYKTYP Bnaners:
YIPaBICHUS  aKIMOHEPHBIMH  OOIECTBAMH -HaBBIKAMHU
(KopTIOpaTUBHEIMHU 00beTUHEHUIMHI) B Poccum. BHYTPEHHETO ayauTa
MexaHu3Mbl PECTPYKTYpH3aLUH " KOMIIaHHH;
peopraHM3ai  aKIHOHEPHBIX  OOIIECTB, -HabopoM  METOJIOB
oleHKa ®X J(PQPEKTUBHOCTH. TeHICHINUN MOTHBAILIHHA
WU3MCHEHHI CTPYKTYp YIpaBJICHUS nepcoHana GpUpMbl
KOPITOpaIUsIMHU.
Tema 4. | OcHOBHBIE KTaCCU(PUKAIIMH TOTPEOHOCTEH 3HaTh: Jlexuum,
Lenenonaray | TPakian. Bupl yYaCTHUKOB aKIIHOHEPHOTO TK-1 - OCHOBBHI TCOpHH | MpaKTHYEC
e 00IIIeCTBa ¥ MOTUBBI UX TOBEJICHHS. MOTHBEI HK-3  |yorusauun U | Kue
’ MEHEHKEPOB U PAaOOTHUKOB Pa3IHYHBIX JMUIepPCTBa B | 3aHATHS,
MOTHBALHA W | conpanpHBIX TPy KOPHOPAIUH. MeXaHH3MbI OpraHM3allny; CaMOCTOSIT
CTUMYJIMPOBA | hopMUpPOBAHUSA CHCTEMBI IIETICH U CTPATETHI - 0a3oBBIC 3HAHWSA U | CJbHAs
HUE B | akummoHepHOTO obmecTBa. Brioop WHCTPYMEHTHI ayauTa | pabora ¢
CHCTEME 3 GEeKTUBHBIX GOPM CTUMYITHUPOBAHUS YEIIOBEYCCKUX JTUTEPaTyp
YYaCTHUKOB M PAOOTHUKOB aKI[MOHEPHOTO pecypcoB oi,
KOpPIIOPAaTUBH
obmectBa. KopropaTuBHas KyabTypa: BUABI U YMerhb:
oro croco6s! (popMupoBanus. «PeBomomus -BBIABIIAT
MCHCI)KMCHTA | ympaBisiONIUX» U «OMMOPTYHU3M JTUICPCKHE
MEHEKEepOB». MeTObI COTIacOBaHUS HAKJIOHHOCTH
UHTEPECOB aKIIMOHEPOB, MCHEDKEPOB U KOMaHIbI
MapTHEPOB KOPIIOpaIiu (KOPIOPATUBHOTO OpraHu3aIuH;
o0bemuHeHus). [IpobaeMbl cormacoBaHus -OCYIIECTBIISATh
UHTEPECOB U IeJICH OpraHu3aiun MPOIIETYPHI
(nmozmpaznenenuil) B KOPMOPATUBHBIX BHYTPEHHEr0 ayauTa
00BEIMHEHUSX. KadecTBa
yIpaBICHUs
OpraHu3aliu
Baaners:
-HaBBIKAMHU
BHYTPCHHETO ayJuTa
KOMIIaHUH;
-HabOpOM  METOJIOB
MOTHBAIUHN
nepcoHasa GUpMBbI
Tema 5. | Coctap  cneumdpuveckux 3agad  BBEIOOpa 3HaTh: Jlexuuw,
MeTobI pelIeHUH B KOPIIOPATHBHOM  yIIPABIICHHH. TK-1 - OCHOBHI TEOpHWH | MpaKTHYEC
Oco0eHHOCTH MOJENe W KPUTEpUEB BHIOOpA T1K-3 MOTHBAITIH u | xue
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TPUHATHS peUIeHWH B YOPaBICHHH  KOPIOPAIUCH. JTUIepPCTBa B | 3aHATHS,
pereHui g | MeTOzbl W NPHHIMIEI MPUHATAS PCIICHUI B OpTaHH3aINH; CaMOCTOST
BBICIINX  OpraHax BJAacTH, B CHCTEME - 0a3oBBIC 3HAHWA U | €JbHAA
ynpasaeHIN KOPITIOPATHUBHOTO MEHEKMEHTA. HHCTPYMEHTHI ayauTa | pabota ¢
AKIMOHEPHBIM | JTemoxpaTu3amus yIpaBICHHA " 4eJI0BEYECKHX JUTEPATYP
00111eCTBOM HUCIOJIb30BAHUE TPYIIOBBIX METOIOB IIPUHATHS pecypcoB oif,
(Kopnopaune pelIeHu . WHrerpupoBaHHble CHCTEMBI YMerhb:
i) YIpaBJICHUS KOPIOPALUSIMH. -BBISIBIIATH
JMUICPCKHE
HAKJIOHHOCTH
KOMaHIbI
OpraHu3aIuH;
-OCYIIECTBIISATh
TIPOIIE Ty PHI
BHYTPCHHETO ayauTa
KadgecTBa
YOpaBJICHUS
OpTraHU3aIIH
Baaners:
-HaBBIKAMHU
BHYTPCHHETO ayJuTa
KOMIIaHUHY;
-HabOpOM  METOJIOB
MOTHBAIUHI
riepcoHana GpupMel
TeMma 6. | OcHoBononararomue (GYHKIIUN — yIpaBICHUSL 3HaTh: Jlexrmm,
OyHKIUOHANE | AKUHOHEPHbIM 00IIIeCTBOM. ANTOPUTMEI gﬁ‘; - OCHOBHI TEOpHWH | MpaKTHYEC
TUTAHUPOBAHHS JeSITETbHOCTH - MOTHBAITUHI u | Kue
HBIE AaCIIEKTHI
MOHOKOPIIOPALHI " KOPIIOPAaTHBHBIX JTUepCTBa B | 3aHATHA,
YHOpaBJICHUA 00BeTMHCHHIA. Bumst MapKeTHHTa OpraHU3aLuy; CaMOCTOST
AKIIAOHCPHBIM | akIIMOHEPHOTO OOINECTBa, €r0 OpTaHW3aIlNs, - 0a30BbIe 3HAHUSI W | eabHAas
00IIECTBOM MPOIIETYPHl OCYIIIECTBICHUS U METOJBI OI[CHKH HHCTPYMCHTHI ayquTa | padota ¢
(KoprIoparHe a¢dextuBHOCTH.  YmpaBieHue (UHAHCAMU YEIIOBEYCCKUX JUTEPATYP
M aKIMOHEPHOTO oOrrecTBa. Ipob6memsr pecypcos oit
i) WHBECTUIIMOHHBIX W (DUHAHCOBBIX DEIICHUM. YMmerb:
PerynupoBanue  CTpYKTyphl  (PUHAHCOBOTO -BBISBIIATH
KarmuTana aKIIMOHEPHOTO oOmiecTna. JUAEpCKUe
Ynpasienue KPaTKOCPOYHBIM HaKJIOHHOCTH
(bUHAHCUPOBaHWEM aKIIMOHEPHOTO OOIIecTBa. KOMaH/IbI
VYmopaBieHHe — HEPCOHAIOM  aKIHOHEPHOTO OpTraHH3aINH;
obmecTBa. -OCYIIECTBIATh
MIPOIIETyPHI
BHYTPCHHETO ayJuTa
KadyecTBa
YHOpaBJICHUS
OpraHU3aIUH
Baaners:
-HaBBIKAMHU
BHYTPCHHETO ayauTa
KOMIIaHWY;
-HaboOpoM  METOJIOB
MOTHBAITUHI
riepcoHana GupMel
TeMma 7. | Metogst u  mokazarenw  3PQPEKTHBHOCTH 3HaTh: Jlexuuw,
D bexTHBHOC (hyHKIIMOHMPOBAHUS aKIIIOHEPHOTO OOIIecTRa. gﬁ‘; - OCHOBHI TEOpHWH | MpaKTHYEC
MHOroKpHUTEpHaIbHEIC 3a1aun OIICHKHU - MOTHBAITUHN u | Kue
b 3¢ hexTHBHOCTH paboTHI aKIIMOHEPHOTO JTUIepPCTBa B | 3aHATHS,
YUPaBICHUA U | o6mecraa. Ouenka 3¢ pexTHBHOCTH OpraHM3allny; CaMOCTOSIT
PECTPYKTYPHU3 | mpousBoACTBA W (UHAHCOBOTO COCTOSIHUS - 0a3oBBIC 3HAHWSA U | CJbHAs
aluu AKIMOHCPHBIX o0mIecTs. B3anmMoces3p HHCTPYMCHTHI ayquTa | pabota ¢
AKIMOHEPHBIX | KA9eCTBa YIpaBJICHUS, q)HHaHCOBo: YEIIOBEYCCKHUX IUTEpaTyp
BIICCTR OKOHOMIHECKOTO  COCTOSHUA M COLMANbHOMH pecypcoB O, TOKMIaz
0ot HANPSDKEHHOCTH B POCCHHCKHX AaKIIMOHEPHBIX Ymerh:
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(koprmopariuii) | obmecrsax.  OCOOGEHHOCTH — COINIACOBAHHOM -BBISBIIATH

omleHKH 3G (HEeKTHBHOCTH (PYHKIIMOHUPOBAHUS JTUACPCKAC

KOPHOPaTHBHBIX OOBEAMHEHUI W BXOZASAILIMX B HAKJIIOHHOCTHU

HHUX KOMIIaHHH. KOMaH/IbI
OpraHH3aIiH;
-OCYILIECTBIISATh
MPOLIEAYPHI

BHYTPCHHETO ayJuTa
KadyecTBa
YHOpaBJICHUS
OpTraHU3aIUH
Baaners:
-HaBBIKAMH
BHYTPEHHETO ayauTa
KOMIIaHUH;
-HabopoM  METOJIOB
MOTHBAITUHI
niepcoHana GpupMel

III. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

B mnpouecce ocBoeHus AucUUIUIMHBL «KOpPHMOpaTHUBHBIA MEHEIXKMEHT» HCIOJIB3YIOTCS CIEIyHoIue
00pa3oBaTenbHbIE TEXHOIOTHUU:
1. CtanpapTHbie MeTOAbI 00y4YeHHUS:
® JIEKLUHU;
® IPAaKTUYECKHE 3aHATHA, Ha KOTOPBIX 00CYKAAI0TCS OCHOBHBIE IIPOOJIEMBI, OCBEIIEHHBIE B JIEKIHIX
U chopMyTUpOBaHHBIE B JOMAIIHUX 3a/IaHUIX;
® [IMCBMEHHBIE UM YCTHBIE JOMAIIHUE 3aJaHUS;
® KOHCYJbTAllUM IIPeroiaBaTeneii;
® caMocCTosiTeNbHas paboTa CTYJIEHTOB, B KOTOPYIO BXOAMUT OCBOCHHME TEOPETUYECKOI0 MaTepuaia,
MOJArOTOBKA K INPAKTUYECKUM 3aHSATHSM, BBINOJIHEHHME YKa3aHHBIX BbIIIE INUCbMEHHBIX 3aJlaHUM,
pabota ¢ nuTepaTypoii.

2. Meroabl 00y4eHusi ¢ IPMMEeHeHHEeM HHTEPAKTHBHBIX (opM 00pa30BaTe/IbHBIX TEXHOJIOTHIA:
® UHTEPaKTHBHBIC JICKIUH;
® KpYIJIbIE CTOJIBI,
® TpYIIOBBIE TUCKYCCUHU U IIPOEKTHI;

IV. YYAEBHO-METOANYECKOE, TH®OOPMAIIMOHHOE "
MATEPHUAJ/IBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHbI

(B cooTBeTcTBUU C TyHKTOM 7.3. « TpeboBaHMs K MAaTEPUAIbHO-TEXHUIECKOMY U YI€OHO-METOINYECKOMY
obecrnieuennto nporpammbly ®I'OC BO)

4.1. Pekomenoyeman numepamypa

OcHoBHasi JiuTEpaTypa:
1. VYmpasnenue ToproBoii oprannzauueil: Yuebnuk / I'.I'. IBanos, 1.C. JleGenesa, T.B. [1ankuna - M.:
N ®OPYM: HUIL Undpa-M, 2013. - 368 c.:
2. DKOHOMHKA M OpraHMU3aLus yIpaBJICHUs PO3HUUYHBIMU TOPTOBBIMH ceTsIMH: YuebHoe nocobue / B.IT.
Yernos. - M: By3zosckuit yueonuk: HUL Undpa-M, 2012. - 288 c.: 60x90 1/16. (nepemner) ISBN
978-5-9558-0232-9
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HopMaTuBHO-IpaBOBbIE JOKYMEHTBI:

1. ®Denepanbublii 3akoH oT 28.12.2009 N 381-®3 (pexn. ot 03.07.2016) «O06 ocHOBaX rocy1apCTBEHHOTO
peryIupoBaHus TOProBoi AesTenbHOCTH B Poccuiickoit @enepanumy (¢ U3M. U I0I., BCTYI. B CHIIY C
15.07.2016)

2. 3akon P® or 07.02.1992 N 2300-1 (pex. or 03.07.2016) «O 3ammre npaB noTpeOUTENICH»

JlonotHUTE/ILHAS JIUTEpaTypa:

1. Iaxmanosa, P. 1. DxoHOMMKaA TOproBO#l oTpaciu : yueOoHuk mist 6akanaspos / P. W. lllaknanosa, B.
B. IOcoga. - M. : KOpaiit, 2019. - 468 c.

2. DKOHOMHMKAa W OpraHM3alus YIPaBJICHUS PO3HUYHBIMU TOPTroBbIMU ceTsmu: [Ipaktukym / B.IL.
Yernos. - M.: By3osckuii yueOnuk: HULL Undpa-M, 2013. - 224 c.

3. Umanoga, JI. B. MenemxmenT. [Ipaktukym [D1eKTpOoHHBIN pecypc] : yued. mocodue it CTyICHTOB
BY30B, oOywaromuxcs mo cnenuaibHocTsM 351300 «Kommepuus (toproBoe nemo)» u 061500
«Mapxketunry / JI. B. IBanoga; [1og pexn. JI. B. UBanogoii. - M. : KOHUTHU-/IAHA, 2012. - 191 c.

4. Kommepuus: Yue6Hoe ocobue / I'.I'. UBanos, C.JI. Opnos. - M.: U]l ®OPYM: HUIL] UHOPA-M,
2013.- 160 c.

5. OmroBas toprosis: Yuebnoe mocooue / I'.I'. BanoB, A.®. Hukunmn, C.C. Hlunwmiosa - M.: U]]
OOPYM: HULL UHOPA-M, 2013. - 96 c.

4.2. llepeuenv unghopmayuonno-cnpagounsvix cucmem:

1. CnpaBounas npaBoBast cuctema «KoHcymbprant [Tmrocy.

2. CnpaBoyHas 1 nouckoBas cuctema «I'apanT.

4.3. Ilepeuens 31eKmponn0-00pazoeamenbHvlx pecypcos:

http://moodle.rea.perm.ru/

4.4. llepeuenv npogheccuonanvnvix 6a3 OaHHbIX:

1. ba3za mannbix «bubnuoreka ynpasieHus» - KoprnopaTUBHBINT MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

2. @epepanbHbIi  00pa3oBaTeNbHBIM  mopTan  «IkoHOMUKa Conmonorus MeHEHKMEHT» -
http://ecsocman.hse.ru

4.5. llepeuens pecypcos ungopmayuonno-meneKoMmynuKkayuonnoi cemu «Mumepnemy,
Heo0X00UMbIX 011 0CB80EHUA OUCUUNTIUHBL (MOOYNA):

1. http://council.gov.ru/ — Coset ®eneparuu OC PO.

2. http://www.e-rus.ru/ — ®UII «2nexkrponnas Poccusi».

3. http://www.cfin.ru - KopnopaTuBHbIif MEHEKMEHT.

4. http://www.duma.ru — I'ocygapcreennas lyma ®C PO.

5. http://www.government.gov.ru — [IpaBurensctBo Poccuiickoit denepanmu.

6. http://www.kremlin.ru — [Ipesunent PO.

7. http://www.pravo.eup.ru — «fOpunudeckas 31eKTpoHHast OMOIHOTEKaY.

8. http://www.rostrud.info - ®eaepansHas cayx0a 1Mo TpyAy U 3aHATOCTH.

9. http://www.rsl.ru — Poccuiickas I'ocynapcrBennas bubanoreka.

10.  https://www.aup.ru - DJIeKTpOHHbIC KHUTH: MEHEPKMEHT U YIIPABJICHUE MTPEIIPUSITHEM.

11.  https://www.businessvoc.ru - busHec-cioBapsb.

12. https://www.ecsocman.edu.ru - @exnepanpHbld 00pa3oBaTEIbHBIA TOPTAT — HSKOHOMHKA,
COIIMOJIOTHSI, MCHE/IKMCHT.

13. https://www.e-xecutive.ru - CooOIIecTBO MEHEHKEPOB.

14. https://www.expert.ru - KypHal «IKCIepT».

15. https://www.glossary.ru - TepMHUHOIOTHSI MEHEKMEHTA.

16. https://www.hrm.ru - HR MenemxkMenT.
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17.  https://www.iteam.ru - TeXHOJOTHH KOPIIOPATUBHOTO YIIPABJICHHUS.

18. https://www.marketing.rbc.ru - MccnenoBanust ppIHKOB.

19.  https://www.mgmt.ru - MapkeTHHr MeHe)KMEHT.

20. https://www.new-management.info - HoBeIlf MEHEIKMEHT.

21.  https://www.riskm.ru - sxypHan «PHUCK-MEHEIKMEHT.

22. https://www.rjm.ru - Poccuiickuii >xypHajl MEHEIKMEHTA.

23.  https://www.RomirMonitoring.ru - MapKeTUHTOBbIE UCCIICTOBAHHUS.

24, https://www.top-personal.ru - xypHai «YpaBiIeHUE TEPCOHATIOM.

25 https://www.vedomosti.ru/companies/a-z - CipaBOYHHK KOMIIAaHUH U OpraHU3ALHHA.

4.6. Ilepeuenv  unopmauuoHHBIX  MEXHOIO2UI,  UCHONL3YEMBIX  HPU  OCYUWLECMEICHUU
odpazosamenvHo20 npoyecca no oOucyunaune (Mooyaw), 6KIIOUAA NepeueHb NPOZPAMMHOZO
obecneyenus

IIporpammHoe obecnieyeHue:

Omnepannonnas cuctema Microsoft Windows 7, Ilaker npuknanusix nporpamm Microsoft Office: 2010,
Visual Studio 2017-2019 community, Acrobat Reader DC, 7-Zip, Notepad ++, ['padudeckuii pegakrop
GIMP, Inkscape, Dnekrponnsiii cnpaBounuk 2GiS, CnpaBounas [IpaBoas cucrema «KOHCYIBTaHT ILTIOC
DkcnepTy, DnekTpoHHbIi cnpaBouHuk "Cucrema ["apant", bpaysep: Google Chrome, Mozilla Firefox,
MS Internet Explorer, AutuBupycunas nporpamma Windows defender, AutuBupycunas nporpamma 360
Total Security.

4.7. Ilepeuens yueono-memoouueckozo ovecneuenus 0a cCamocmoamensbHoi padoomost 00yuaOwuxcs
no oucyuniuHe

Tema 1. Ocrosnbie noHAmMuUA, yeau, cmpamezuu u 3a0aqu KopnopamueHo2o MeHeOHCMeHma

Jluteparypa: O-1; O-2; O-3; A-1; 1A-2; 1-3.
Bonpocsl 11 camonpoBepKH:

1. ITonsiTvie ¥ IpU3HAKU KOPIIOPATUBHOTO MEHEKMEHTA

2. [IpeameT KOpIIOPaAaTUBHOTO MEHEIKMEHTA

3. CraHOBIIEHHE U PETYIUPOBAHUE KOPIIOPATUBHOM JiesTenbHOCTH B Poccun

4. Ilonatue, NpU3HAKU, BUIbI KOPIIOPATUBHBIX HOPM
Bonpocs! qiis1 06cyxneHust

1. CpaBHUTENBHBI aHAM3 KOPHOPATUBHOTO YIPABICHUS aAKIIMOHEPHBIM OOIIECTBOM |
UHTETPUPOBAHHOU CTPYKTYPOM.

2. TlpeumyrecTBa U HEJOCTATKH KOPIIOPATUBHON (DOPMBI BeJleHUs OU3HEca.

3. DOBosronus KOpropauuii B MUPOBOIl HICTOPUM HA IIPUMEPE KOHKPETHBIX NPEANPUATHH.

Tema 2. Cywrocmy, ocobennocmu u 8u0bl AKYUOHEPHLIX 00ujecms. Buovl kKopnopamusHuix 00beouHeHul

Jlureparypa: O-1; O-2; O-3; A-1; 1A-2; 1-3.
Bonpocs! 1151 camonpoBepku:

1. KopniopatuBHoe ynpaBieHue: cyTb, GyHKINH, 33/1a41 U CIIOCOOBI peasln3aluy.

2. CoOCTBEHHOCTh KaK OOBEKT KOPIOPATUBHOTO YIIPABJICHHUS.

3. Ponb KOPIOPAaTUBHOTO yIPaBJICHUS B 3allUTE MIPAaB aKIHOHEPOB (COOCTBEHHHUKOB).

4. KoprniopaTuBHBIH ~ KOHTpOJb: (GopmMbl W MexaHu3sM  ¢opmupoBanus. OcoOeHHOCTH
KOpIOpaTHBHOTO KOHTpoJisi B Poccum.
Bomnpocsl 1151 00cy:Ka1eHust

1. IlpakTuka co3nanus ¥ GyHKIMOHUPOBAHUS HHTEITPUPOBAHHBIX KOPIOPATUBHBIX CTPYKTYP.

2. KOpuauyeckrie 1 SKOHOMUYECKHE OCHOBBI MPOBEACHUS CIUSHUS U MOTJIOMICHNUS KOMITaHUH (C
HCIOJIb30OBAHHUECM 3aKOHOJATCIILHBIX dKTOB U CUTYallUOHHBIX SaHaHHﬁ).
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3. IlpakTHueckue acreKThl MAESITENbHOCTH WHTEIPUPOBAHHBIX KOMIIAHWH: TPECT, KOHLEPH,
KOHIJIOMEpAaT, KapTeib, CHHAUKAT, MyJl, CTPATErH4eCKUN albsHC, KOHCOPLIMYM, aCCOLIUALUSI.

Tema 3 Opeanuzayus ynpaenenus akyuoHepHviM 00Wecmeom (kopnopayueti)

Jlureparypa: O-1; O-2; O-3; A-1; 1A-2; I1-3.
Bomnpocsl 11t caMonpoBepKu

1. CucreMa KOpIOPATUBHOIO YIPABIECHUS U €€ 3BOJIOLHUS.

2. Moaenu KoprnopaTUBHOIO YIPABIEHUS B Pa3BUTHIX CTPAaHAX: UX JOCTOMHCTBA U HEIOCTATKH.

3. AHanu3 cOCTOSIHMSI OpraHU3alluy KOPIIOPATUBHOIO YIIPABJIEHUS B POCCUNCKOM MPAKTHKE.

4. Oco0EeHHOCTH POCCUUCKON MOJIETH KOPIIOPATUBHOTO yIPABICHUS
Bonpocs! quis1 06cyxneHust

1. Ucropudeckue actieKTsl (GOPMUPOBAHUS YACTHOU COOCTBEHHOCTH B Poccum.

2. PerynupoBaHue JIesITeIbHOCTH POCCHICKUX KOpHOpauuii (co3aanus U pyHKIIMOHUPOBaHHE
aKLIMOHEPHBIX 001IeCTB, QYHKIIMOHUPOBAHUE PhIHKA IIEHHBIX OyMar, aHTUMOHOIIOJIbHOE PEryJIMpOBaHUeE,
HaJIOrOBOE 3aKOHOJIaTENIbCTBO).

TemaTuka quckyccui

1. ITpoGaembl onpeaeseHUs: COBPEMEHHBIX KOPIIOPALIHIA.

daxTopsl HOpMHUPOBAHUS UHTETPUPOBAHHBIX CTPYKTYP.

Omnpenenenre UHTETPUPOBAHHBIX OM3HEC- TPYIII.

CtpykTypa oTpaciu U 0COOEHHOCTH (hOPMHUPOBAHKS OU3HEC-TPYTIII.
HanpaiieHust UHTErpaliMOHHON TMHAMUKY B KOPIIOPATHUBHOM CEKTOPE.

SNk W

Tema 4. l[eﬂenOJzaeaHue, momusayusl U CMmumyiupoearnue 6 cucmeme KopnopamueHoco MeHedHcMenma

Jlureparypa: O-1; O-2; O-3; I-1; A-2; A-3.
Bonpocsl 11 caMonpoBepKHU

1. OcoGeHHOCTH B3aMMOICHCTBHS KOPIOpAIUii ¢ BHEUTHEH CpeIoi.

2. OcoOGeHHOCTH B3aUMOJICHCTBHS KOPIIOPAIIUi U BIACTHBIX CTPYKTYp. [Ipo0ieMbl paBHOMEPHOTO
pacnpeneneHnss SKOHOMUYECKON BJIACTH U PA3BUTHSI KOPIIOPATUBHOTO CEKTOPA.

3. 3apyOexHast MpaKTHKa MPABUTEIbCTBEHHOT'O BMEIIATENBCTBA B ACATEIBHOCTh KOPIIOPAIHIA.

4. Kondauktel oOmiecTBa W Kopriopamuii. TeHJEHIUsS pa3BUTHUS JUYHBIX CBSI3€H, JTOOOM3MA,
KOPPYILHH.

5. DxoHOMHUYEecKass poib rocynapcra. [IpoGimemMbl NpaBUTEIHCTBEHHOTO BMEIIATENbCTBA B
NEATEIbHOCTh POCCUNCKUX KOPIIOPALIUMA.
Bomnpocs! qi1s 00cy:Ka1eHust

1. PaccMoTpeHre Ha MPaKTUUECKUX MPUMEPAX 3TANOB MPOTEKaHUs KOPIIOPATUBHOTO KOH(DIMKTA.

2. TlporHo3upoBaHue pe3yJbTaTOB BEICHUS KOPIIOPATHBHON OOPHOBI, KOPPEKTUPOBKA
MEPBOHAYAILHOTO TIJIaHA MPOBEICHHS KOPIIOPATUBHOTO KOH(IIUKTA.
Tematuka pedeparon

1. OTnuuuTeNbHBIE MPU3HAKAM KOPIOPAIUH, €€ IPEUMYIIecTBa Kak OpMBbI OpraHU3aIuu
Ou3HEeca MOKHO OTHECTHU

2. Y4acTHHUKHM KOPIOPATUBHBIX OTHOIIEHUHN U UX POJIH

3. MexaHu3Mbl KOPIOPATUBHOTO KOHTPOJIS

4. OcHOBHBIE TPOOIEMBI KOPIIOPATUBHOTO YIIPABIICHUS

5. OCHOBHBIE MOJIENM MTOCTPOEHUS KOPHOpAIUi

Tema 5. Memoowr npunamus pewenutl 6 ynpasieHuu akyuoHepHbim oouecmeom (kopnopayueti)

Jlureparypa: O-1; O-2; O-3; A-1; 1A-2; 1-3.
Bonpocs! 1U1si caMONPOBEPKH:
1. CocraB cnennuyeckux 3a1a4 BbIOOpa pelIeHnil B KOPIOPATUBHOM YIIPABIICHUH.
2. OcobeHHOCTH MOJeNell 1 KpUTEPHEB BHIOOpA PEIICHUH B YIIPABICHUN KOPIOpaLUEH.
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3. MeToapl M TNPUHLUNBI HPHUHATHUS pELIEHUH B BBICHIMX OpraHax BIJIACTH, B CHCTEME
KOPIHOPaTUBHOT'O MEHEI)KMEHTA.

4. Jlemokparu3anus ynpasjieHUs U UCIOIb30BaHUE IPYIIIOBBIX METOAOB IIPUHSTHSI PELICHUH.

5. MaTerpupoBaHHbIe CUCTEMBI YIIPABICHUS KOPIIOPALIUSIMHU.

Bonpocs! nu1s1 00cyxneHus:

1. Cucrema ympaBienus kopnopanusimu B Poccun (CTpykTypa, MOJHOMOYHUS M KOMIIETEHIIUS
OpraHoOB YINPaBJIECHMS) HA OCHOBE U3yUEHUs AEHCTBYIOLIETO 3aKOHOIATENbCTBA U IPAKTUYECKOTO
MIPOBEJIEHUS TOAOBOTIO COOPAHUSI aKIIHOHEPOB.

2. CemuHapckoe 3aJjaHie IPOBOJAUTCS B (hopMe MOATOTOBKH U MPOBEIEHUS TOJOBOTO OOIIET0
coOpaHUsl aKIIMOHEPOB (pa3paboTKa CTyI€HTaMU MOBECTKH JIHS, BHYTPEHHUX HOPMAaTUBHBIX JOKYMEHTOB
OGH.[GCTBa, HCMMOCPCACTBCHHOTO Y4aCTUA B BEACHUH, I'OJIOCOBAHUHN U TPUHATUA peH_IGHI/Iﬁ 110 BOIIpocamM
TOJIOBOTO 00IIIero coOpanmsi).

Tema 6. Dynxyuonanvrsie acnekmul ynpasieHus aKYUOHEePHbIM 00Wecmeom (Kopnopayueti)

Jlureparypa: O-1; O-2; O-3; A-1; A-2; 1-3.
Bomnpocsl 11 camonpoBepKH:

1. IlpuHUIMIIBI KOPIOPATUBHOTO YIPABJICHHUS.

2. OCHOBHBIE MEXAHU3MBbI U TPAHULBI PACTIPOCTPAHEHHUS KOPITIOPATUBHOTO YIIPABICHHUS.

3. VHBecTUIIMOHHAsT MPHUBIEKATEIbHOCTh KOPIOpAaMH M ee oOecrleuyeHHne B CHUCTEME
KOpPIIOPATUBHOT'O YIIPABJICHHUS.

4. PelTUHrOBBIE OLIEHKH WHBECTULIMOHHOMN MPUBIIEKATENbHOCTH MPEAIPUATUH.

5. OcoOeHHOCTH yIpaBJeHUSI B aKIIMOHEpHOM oOrmiecTBe. KoprmopaTuBHOE 3aKOHOJATEIHCTBO B
Poccun.

Bomnpocsl 1u1s 00cy:K1eHus:

1. OTnuuyuTenbHbIE XapaKTEPUCTUKUA CUCTEMBI YIIPABICHUSI HHTETPUPOBAHHBIMU
KOPIOPAaTUBHBIMU CTPYKTYpaMH (CTPYKTYpa, MOJHOMOYHS M KOMIIETEHIIUSI OPIaHOB yIpaBJeHUs ) Ha
npuMepe KOHKPETHOTO XOJIIMHTA, (PMHAHCOBO-MTPOMBIIIUICHHON TPYIIIIHIL.

2. Metoasl obOecriedeHHs] TMPaB W MHTEPECOB AKIIMOHEPOB B COOTBETCTBUH C JCHCTBYIOIIUM
3aKOHOAATEIbCTBOM.

3. PaccmoTpenue Ha NMpakTHYECKUX MPUMEpax METOJOB 3aIUTHI MPaB aKIIMOHEPOB B IPOIECCE
y4acTusl B OYEPEIHBIX M BHEOUEPEIHBIX OOIIMX COOpAHMSIX aKI[MOHEPOB, MPEACTABUTEIHCTBO B COBETE
JTUPEKTOPOB, MOPSAIOK peanu3aliy npasa Ha MoidydeHne nHopMalnu.

Tema 7. D exmusnocms ynpasnenus u pecmpykmypusayuu akyuoHepHvlx obuecms (Kopnopayuii)

Jlureparypa: O-1; O-2; O-3; I-1; A-2; A-3.
Bonpocsl 11 caMonpoBepKHU

1. Ponb coBeTa TUPEKTOPOB B YNPABIECHUH KOPIOPALIUEH.

2. OcoOeHHOCTH B3aWMOJICHCTBHS MEHEKMEHTAa M COBETa JAUPEKTOPOB: POCCHMCKHNA U
3apyOCIKHBIN OTIBIT.

3. CoOnroieHue Ha MPAKTHKE HE3aBHCUMOCTH YJICHOB COBETA JUPEKTOPOB, MX OOS3aHHOCTH H
Ipasa.

4. OcoOCHHOCTH BO3HArpaXKJIE€HUsl COBETAa JUPEKTOPOB B OTEUECTBEHHOW M 3apyOexHOM
IIPAKTHUKE.

5. KopnopatuBHoe 3ak0HO1aTENbCTBO Poccun 0 1eATENbHOCTH COBETA TUPEKTOPOB.
Bomnpocs! qi1s 00cy:Ka1eHust

1. Meronel obecrieueHusi TpaB M HHTEPECOB AKIIMOHEPOB B TPOIECCE KOPHOPATUBHOTO
KOH(UINKTa B COOTBETCTBHH C IEHCTBYIOIIMM 3aKOHOIATEIbCTBOM.

2. IlpakTnyeckoe NPUMEHEHHE NPUEMOB M METOJOB 3alllUThl B IPOLIECCE HEAPYKECTBEHHOTO
MIOTJIOIIEHUS] KOMITAHUH, a TaKKe B MPOLIECCE KOPHOPATUBHOTO KOH(IMKTA MEXIY MUHOPUTAPHBIMHU U
MaKOPUTApHBIMH aKLIMOHEPAMHU
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TemaTuka 10KJI210B:

Coznanne 3pPeKTUBHON CUCTEMbl KOMMYHHUKAITUH B KPYITHOW KOMIIAHUH.

CTpyKTYpBI yIIpaBICHHS OTKPBITHIMH aKITHOHEPHBIMU OOIIECTBAMHU.

[TocTpoenue >3 PpeKTUBHOM CUCTEMBI MOTHUBAIIUH B KPYITHON KOMITaHHH.

Br160p 3 pekTHBHOIM cUCTEMBI OIUIATHI TPYla paOOTHUKOB aKIIMOHEPHOTO OOIIECTBA.
MotuBanus 1eTeNbHOCTH COTPYAHUKOB U YUaCTHUKOB OTKPBITOIO aKIIMOHEPHOTO O0IIeCTBa.

DAl

4.8. Mamepuanvno-mexnuueckoe odecneuenue oucyuniunsl (Pazoenos)

JlucuMiinHa o0ecreueHa:

— yueOHOW ayauTopueld IS TPOBEACHHS 3aHATHW JIGKIIMOHHOTO THUIA, O0OpYIOBaHHOM
MYJIbTUMEAUHHBIMU CPEICTBAMHU O0yUYEHUS AJIsl AEMOHCTPALUH JIEKIUI-Ipe3eHTaIuil,

— y4eOHOU ayauTopuell A MPOBEIEHUS 3aHATHN CEMUHAPCKOTO TUIA (CEMHHAPHI, MPAKTUISCKUE
3aHATHSI) A TPYINIOBBIX M WHAMBUAYAIbHBIX KOHCYJIbTAIMil, MPOMEXKYTOUHOM aTTecTaluH,
000pynOBaHHOW y4eOHOW MeOenbl0 M TEXHUYSCKUMHU CPEJCTBAMH OOYYEHUS, CIYKAIUMH IS
MpeACTaBICHUS yueOHOM HHGOPMAITH CTYJICHTAM;

— TIOMEUICHHWSIMH JUISI CaMOCTOSATENbHOW pPaOOTHI, OCHAIIEHHOW KOMITBIOTEPHOW TEXHHUKOW C
BO3MOXXHOCTBIO MOJKIIOUCHUS K ceTu «HTepHeT» M 00eCnedYeHHO! JOCTYIOM B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHyI0 cpeny MucTuTyTa.
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V. TEMATHYECKHWH IIJIAH U3YYEHUS JUCHUATLINHBI

(Cooepircanue oucyunaunsl, CMpyKmypuposannoe no memam (pazoenam) ¢ yKazaHuem 4acoe u U008 3aHAmuii)

KontakTHas pa6oTa / KOHTAKTHBIE YaChl CamocTrosiTesbHasi padoTa
N qackl
HaumeHoBanue AyauTOpHBIE YaChI DaeKTpOH WUnauBusn Koucyabra | KoHT. yacsl mo (opmbl 9achl B Kourp ®opMbI
PAa3/IesioB H TeM Hasi popma yajabHast KonT. yacel | musi mepex | MpoMeKyTOYHO cemecTpe onb/ Texymiero/
n nexiuu | Ilpakt | Jlabopa | Bceer B TOM 4YHUCIIE 0o0yyeHusi | KOHCYJbTa | IIO IPOMEKY (IK3aMEHOM | i aTTecTaluu CPs py6esHOro
/ - - 0 HHTCPAKTHBHbIC gac (1K) Hs gac TOYHOH (K3) B IIEPHOJ CECCHIO | OHTPOIST
n 4yeckue | TOpHBI | Ayn (UK) aTTecTaluu IK3.CECHHU P
3aHATH e (hopmbt 4acsel (KarT) (Katmk)
st paboThI
7 ceMecTp
1| Tema 1. OcHOBHEIE
MOHSITHUS, LIEIIH .
, LeH, VY cTHBII
CTpaTeruu U 3afauu 4 4 8 JIut. 35 OIDOC
KOPHOPaTHUBHOTO P
MEHEKMEHTA
2| Tema 2. CymHoCTb,
0COOEHHOCTH U BHUJIBI
AKIIMOHEPHBIX Y cTHBII
HHOHED 4 4 8 Tt 35
o0mecTB. Bumsr oTIpocC
KOPIIOPaTHUBHBIX
00bCAMHCHU I
3| Tema 3. Opranuzanus
YIpaBJICHUS v .
CTHBIH
AKLIMOHEPHBIM 6 4 10 AJIC 4 JInt. 36 OIDOC
00111eCTBOM P
(xopriopanuei)
Hroro 3a cemecTp 14 12 26 4 116
3auer 2
8 cemectp
4| Tema 4.
Ilenenonaranue,
MOTHUBAIUS U AJIC .
Y cTHBII
CTUMYJHPOBaHHE B 8 4 Jur., 20
4 4 oTIpocC
CHCTEME
KOPIIOPaTUBHOTO
MEHEIKMEHTA
5| Tema 5. Metonast 8 Jlut. 20 VcTHbII




MIPUHATHUS PEIICHUHA B
yIpaBieHUU
AKI[OHEPHBIM
0011ECTBOM
(xopriopanyeit)

ompoc

6| Tema 6.
DyHKIIMOHAJIbHBIE
aCIIEKTHI YIPaBICHUS
AKI[HOHEPHBIM
00ILIECTBOM
(xopriopanuei)

JIur.

20

Y cTHBII
ompoc

7| Tema 7.
D¢ddexTuBHOCTH
yIpaBJICHUS U
PECTPYKTYpHU3AIMH
aKIIMOHEPHBIX OOIIECTB
(xopropartuii)

JInt.

20

Y cTHBII
orpoc

Htoro 3a ceMecTp

14

14

28

80

JK3aMeH

[ %]

0,35

34,65

Bcero mo jucuunInee:
288 u

28

26

54

12

0,35

196

34,65

COKpaH_IeHI/IH, HCIIOJIb3YEMBIC B TeMaTudeckoM 1j1aHe HN3YUCHUA TUCHUIIINHBI:

Ne i/ Coxpamenue Bua padorsl
1. JIut Pabota ¢ nurepatypoit
2. AJI.C. AHaJIN3 JETOBBIX CUTYyaIlMi Ha OCHOBE KEWC-METO1a
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VI. ®OHJ] OLIEHOYHbBIX CPEJICTB '

OrneHouyHBIE CPENCTBA MO JUCIUILIMHE pa3padoTaHbl B cooTBeTCTBUU C [lonoxenuem o Gponae
onieHouHbIX cpeAcTB B PI'BOY BO «PDY um. I'.B.Ilnexanosay.

(Dono ouenounvix cpeocme xpanumcsa Ha Kageope, odecneuusarouieli npenooasanue 0aHHoU
OUCHUUNIUHDL)

6.1. IlepeyeHb KOMIIETEHI M ¢ YKa3aHHEM TaloB UX (POPMHPOBAHUS B IIpoLecce OCBOCHHUS
o0pasoBaTe/IbHOI NporpaMmsbl (cm. Taéuuny pasaena IT).

6.2. Onucanne nmoka3zarejed U KPpUTEpPUeB OLEHMBAHUA KOMIIETEHIIMI HA Pa3JIMYHBIX 3TAamax
nx OpMHUPOBAHMS, ONIMCAHNE IIKAJ OleHuBanus (cM. Tadaumy pasgena 11 u pazgen VIII).

6.3. TunoBble KOHTPOJbHBIC 3aJaHMs WM HHbIe MaTepHaJbl, HeOOXOAMMBIEC /IS OLCHKH
3HAHUN, YMEHMid, HABBIKOB M (WJIH) ONbITA [AeATeJbHOCTH, XAPAKTEPU3YWIIHX ISTAMNbI
(¢opMupoBaHus KOMIIETEHIMII B IIpoLecce 0CBOCHUsI 00pa30BaTeJbHOH IPOrPaMMBI.

e TemaTnka KypcoBbIX padoT
Kypcosas pabora no muctuminHe «KopropaTuBHBIH MEHEDKMEHT» HE MIPEAYCMOTpPEHA.

e Bomnpocsl Kk 3xk3ameHny

. KopnopaTuBu3zanus 5KOHOMHKH U COBpEMEHHBIE (DOPMBI XO3SICTBOBAHMS.

. [Ipo6sieMbl KOPIIOPATUBHOTO CTPOUTEILCTBA B Poccum.

. Oco0eHHOCTH U TPU3HAKH KOPIOPATUBHBIX CTPYKTYP.

. Cxema o0Opa3oBaHusi 1 OCHOBHBIEC IPUHIUIBI (HYHKIMOHUPOBAHUS KOPIIOPALIHIA.
. OcobennocTu akunoHupoBanus B Poccun.

. Mexanu3m GpopMHpPOBaHHS HHTETPUPOBAHHBIX KOPIOPATUBHBIX CTPYKTYD.

. [Ipuznaku prHAHCOBO-NPOMBINIIEHHBIX KOPIOPATUBHBIX CTPYKTYD.

. PazBuTHe poccuiickux ®III', ux mocnemyromnias TpaHchopMaIius.

B3aumocBs3b pucKa U J0XOJHOCTH IPH (PYHKIIMOHUPOBAHUU KOPIIOPALIHH.

. Cnusinus (MOTJIOLIEHHS) U BO3MOXKHOCTH BHEITHETO 9KOHOMUYECKOTO POCTa.

. Cnusinue, BBIOOP M IPOEKTUPOBAHKUE MOJEIN KOPIIOPATUBHON CTPYKTYPBI.

. OueHka KOpnopaTUBHOTO KanmuTalla IPpH CIUSHUU (TIOTJIOIIEHUN ).

. ComocraBiieHrEe BBIUTPHILIEH U U3AEPKEK 00bEAMHEHHS KalTUTAJIOB.

. KopriopatuBHoe ympaBnenue: cyTb, GyHKIIHH, 337]a4d U CIIOCOObI peain3aluu.
. CoOcTBEHHOCTH KaK 00BEKT KOPIIOPATUBHOTO YIIPABICHUS.

. Ponp xOpniopaTuBHOIO yIpaBieHUs B 3alUTE IIPaB aKIIMOHEPOB.

. KopriopaTuBHbIif KOHTPOJIb U 00ecTieueHIe KOPIIOPATUBHBIX HHTEPECOB.

. DBOJIFOLMS ¥ MOJEJIM KOPIIOPATUBHOI'O YIIPABIECHUS.

. AHTII0CaKCOHCKas (aMepUKaHCKas) MOJIEIb KOPIOPATUBHOTO YIIPABJICHHUS.

. 'epmaHCKkast MoJieb KOPIIOPATUBHOTO YIIPABIICHHUS.

. SInoHCcKasg MOJenb KOPIOPATUBHOTO YIIPABIICHHUS.

. PazButne koprnopatuBHOro ynpasiaeHus B 3anagHoil 1 Boctounoi EBporne.

. Opranusanuy KOpnopaTUBHOI'O YIIPABJIECHUS B POCCUMCKON MTPaKTUKE.

. CtpaTernueckas OpUeHTALUs U IPUHLIUIIBI KOPIOPATUBHOT'O YIIPABJICHHUS.

. OCHOBHBIE HaIIPaBJICHUsI BEICHUS MEXaHU3MOB KOPIIOPATUBHOIO yIIPABIEHUS.
. OUHAHCOBBIE ACIIEKThI KOPIIOPATUBHOIO YIIPABJICHUS.

. OLieHKa KOMITAaHUY U HE(UHAHCOBBIE aCMEKThl KOPIOPATUBHOTO YIIPABICHHUS.
. enoBas penyTtanus KOMIIaHUH.
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29. BnoxeHusi B HemaTepuaabHble aKTUBBI M 3 (PEeKTUBHAS KaIpOBast MOJIUTHKA.
30. Ponb 3 dexTuBHOM KaapoBOil MOIUTHKU B IPUBICYCHUH UHBECTULIUN.

31. luBecTULIMOHHAS IPUBJIEKATEIBHOCTh B KOPIIOPATUBHOM YIIPABIICHUH.

32. PeliTHHroBas OLleHKa MHBECTULIMOHHOM NIPUBJIEKATEIBHOCTH IPEANPUITHIH.
33. OcobeHHOCTH yIpaBieHUs B aKIIMOHEPHBIX ob1ecTBax B Poccun.

34. CoBeT IUPEKTOPOB: POJIb U IIPEIHA3HAUEHUE B KOPIIOPATUBHOMN CTPYKTYpE.
35. OcoOeHHOCTH B3aMMOJICHCTBUSI MEHEKMEHTA M COBETA JUPEKTOPOB.

36. HezaBucuMOCTh 4JI€HOB COBETA IUPEKTOPOB, UX 00S3aHHOCTH U MPABA.

37. 3agaun coBeTa TMPEKTOPOB B COBPEMEHHOM KOPIIOPALIUH.

38. Briciiee UCIIOIHUTEIBHOE PYKOBOJICTBO KOPIIOPALIUH.

39. AcnieKkTsl KOPIIOPATUBHBIX OTHOLIEHUI. KopriopaTuBHBIE HOPMBI TOBEACHUSI.
40. [Mpunuun pa3aeneHus COOCTBEHHOCTH U YIIPABIICHUS.

41. Briciuiee UCTIOTHUTENBHOE PYKOBOACTBO U KOPIIOPATUBHOE YIPABICHUE.

42. IIpo6ieMbl B3aMMOOTHOIICHUS PYKOBOJICTBA KOPIIOPALIMH U AaKIIMOHEPOB.
43. ®opMbl KOPIOPATUBHOTO KOHTPOJIS.

44. HopManu3zanusi KOpIIOpaTUBHOI'O YIPABIEHUS U 3alUTA [IpaB aKLIHOHEPOB.
45. KouTtposnb 3a 3¢ (HeKTUBHOCTHIO X03AHCTBEHHON AEATEIbHOCTH KOPIIOPAIHH.
46. Pe3ynbTaThl IPUBATH3AIMU U CTPYKTYpa COOCTBEHHOCTH MPEIIPUSATHIA.

47. T'ocynapcTBeHHasi COOCTBEHHOCTb B CHICTEME KOPIOPATUBHOTO YIIPABICHHUS.
48. ®opmbl y4acTHs TOCyAapCTBa B CO3JaHUN KOPIIOPATUBHBIX CTPYKTYP.

49. KopriopaTuBHOE yIpaBJICHUE MPEANPUATUN C TOCYAAPCTBEHHBIM YUYaCTHEM.
50. aTepecsl rocy1apcTBa, YaCTHbIX MHBECTOPOB U MEHEKMEHTA KOPIIOPALIUA.

51. IlyT mOBBIIIIEHUST aKTUBHOCTH MEHEKMEHTA 32 Hed(P(HEKTUBHOE yIPABIICHHE.

52. OcoOEHHOCTH B3aUMOICHCTBHS KOPIIOPALIUIA C BHEIITHEH CPEIOH.

53. T'ocyaapcTBEHHOE PEryIMpOBAaHUE IEATEIBHOCTH KOPIOpAUil.

54. OcoOGeHHOCTH B3aMMOJICHCTBHUS KOPIIOPAIMI U BIACTHBIX CTPYKTYP.
55. 3apyOexHasi IpaKTHKa BMEIIATEIbCTBA B A€SITEIBHOCTh KOPIIOPALIUH.
56. KorduukTtel o0miecTBa 1 KOpHopamui.

57. TenneHus pa3BUTHS JIMYHBIX CBS3EH, 1000M3Ma, KOPPYIILIUH.

58. IIpoGnembl BMEIIATENbCTBA B IEATEIBHOCT POCCUUCKHUX KOPIIOPALIHA.
59. CounanpHas OTBETCTBEHHOCTh KOPIOPALUi B CHCTEME YIIPABJICHUS.
60. Heo6xoauMocTh CO3AaHMs TTOJT0KUTEIIBHOTO UMUIKa KOPIIOPALIHH.
61. PenyTanus KOMIaHUU U CTOUMOCTh aKIIMOHEPHOTO KalUTAJIA.

62. MOTHUBBI y4acTHs KOPIOpPALUi B COLUAIbHBIX MPOEKTaX.

63. ConanpHasi akTUBHOCTb OM3HEca: 3apyO0eKHBIN U POCCHUICKUI OMBIT.
64. KopriopatusHoe yrnpasienue B Poccun: TeHASHIIMU U TPOOIEMBI Pa3BUTHS.

NpUMep 3K3aMeHANMOHHOro Ouitera B [lpuioxennn 1

Temamuxka 3cce (peghepamos)

1. Tak 11 HeoOXOoaMMa peopraHu3alus NPEANPHUITUN T BHEPEHUS IPUHILIUIIOB
KOPIIOPaTUBHOI'O yIIPaBJICHUS?

2. «SlcTpelnl» B pOCCUICKOM YKOHOMHKE: CBOH U UYKHUE.

3. Kak MoxHO n30aBUTHCS OT MHOCTpaHHOTO «icTpedan? («KKOKOCy» u Kanner Jlapr).

4. YcnoBus pocTa kanutanuzanuu komnanuu. [louemy «FOKOC» obronser no
kanuTtanu3anuu «J1YKoitny, 1o0biBas CymecTBeHHO MEeHbIe HepTH?

5. O6ecnieuenmne coorBeTcTBUs Kosiekcy KOPIOPAaTUBHOTO MOBECHUS ICHCTBUI
KOMITAaHUH TIPU CIAUSHUSX (TIOTJIOMICHUSX ). (HA KOHKPETHOM MPUMEPE).

6. BaHKPOTCTBO Kak cOCO0 yCTaHOBJICHUS KOPIIOPATHBHOTO KOHTPOJIS.

7. HackOJbKO 3aKpBIThI KOHKYPC COOTBETCTBYET MPUHIIUIIAM KOPIIOPATUBHOTO
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yIpaBJICHUS?

8. Bo3morkHa 1 os1I000BHAs ClIeJIKa KOHKYPUPYIONTUX KOMIAHUN Ha PBIHKE

CIUSTHUM (TIOTJIOIEHUA)?

9. TakTHKa MpuOOpETEHNH POCCUMCKUX Koprioparuii. Kakue ypoku MOXKHO

U3BJI€Yb?

10. «CripaBeyTMBOCTH» B YCTAaHOBJICHWU YaCTH MPUOBLTH, UYIIECH HAa TUBUJICHIBI.

11. KpumunanbHOe 6aHKPOTCTBO Ha POCCHICKOM PhIHKE CITMSHUHN (ITOTJIOMIEHUH).

Kaxk ¢ aum 60poThes?

12. IlpakTuka «cuiIoBbIX» noryomenuii B Poccun. Yro nenars?

13. KopnopatuBHoe ynpaBjieHHUE B UHTEIPUPOBAHHBIX CTPYKTYpax: PEAIMH U MEPCIEKTUBBI.

14. OcoOeHHOCTH CIMSHUN Ha PHIHKE YEPHOTO METAlIa: YTO CACPKHUBAET KapTeIH3alHIO
oTpaciu?

15. Ucnionb3oBaHue aIMUHUCTPATUBHOIO PECypCca B KOPIOPATUBHOM YIIPABICHUU: PEAIUH U
MIEPCIEKTHUBBI.

16. I[IpakTHKa pOCCHUIICKOTO KOPIOPATUBHOTO YIPABJICHUS: BO3MOKHOCTH MPUOIMKECHUS K
MEXIYHAPOAHBIM CTaHIapTaM.

17. KopriopatuBHbIle KOH(IUKTH B CHCTEME KOPIIOPATHBHOTO ypaBieHus. Kak npeaoTBpaTuTh
KOPIIOPAaTUBHBIN CKaHan?

18. MexaHu3M MaxWHALUM U CHCTEMA KOPIIOPATUBHOTO YIIPABJICHUSI.

19. IloBeaeHre KOPMOPAaTUBHOTO HHBECTOPA HA POCCUKCKOM PBIHKE.

20. Kak mpeo1o1eTh NpOTUBOPEUHUS MEKY KPATKOCPOUHBIMH U 10JATOCPOUYHBIMU NEPCIIEKTUBAMU
B KOPIIOPAaTUBHOM YITpaBJIE€HUN?

21. ®opmupoBaHHUE PEHTHHIOBOM KYJIbTYpPhI KaK YCIIOBHE HHTETPALMU B MUPOBOM (prHAHCOBBII
PBIHOK.

22. 3agauu TI00aTBHBIX U JIOKATHHBIX PEHTHHTOBBIX aCIIEKTOB: MPOTUBOPEUUS IENeH 1
TEHJICHLINS Pa3BUTUS.

23. PeanbHble BO3MOKHOCTHU MPEOJOTICHNUS KOHPIIMKTA MEXKAY LEISIMH JeSITeIbHOCTH
KOpHOpaly U SKOHOMUYECKUMU (COLUAIBHBIMU, STHYECKUMHI ) HOPMAMHU.

24. lHBeCTHUIIMOHHAS IPUBIIEKATEIHHOCTh KOPIIOPALIUY KaK HHCTPYMEHT (PMHAHCOBOM
JKCIIAHCHH.

25. Penyranus KoMInaHuu: BIUSHUE HA UHBECTUIIMOHHYIO MPUBIIEKATEIbHOCTD.

26. PeliTuHroBas KyjabTypa KakK 3JEMEHT KOPIOPATUBHOIO YIPABICHUS U TOCYIapCTBEHHOU
MTOJTUTHKHU.

27. llla"TaX KPYITHOTO aKIIMOHEpa: KaK ¢ HUM OOpPOThCS?

28. Beerna i npaB MUHOPUTAPHBIN akIMOHEP?

29. KpeauTopsl 1 aKIIMOHEPHI: KTO KOT'O MEepeurpaer?

30. Kak, 3auemM 1 KOMy JTOJIKHO ITOMOTraTh TOCYAapCcTBO B KOPIIOPATUBHOM CEKTOpE?

31. CoBMECTHMBI JTU HHTEPECH! aKIIMOHEPOB U aKTUBHBIM BEHUYPHBINA OnU3HEC?

32. HyxHa 1 uH(opManmoHHasi akTUBHOCTb POCCUHCKHUM KOpIoparusm?

33. Kak COBMECTUTh HECOBMECTUMOE: TEXHUYECKOE MEPEBOOPYKEHNE U UHTEPECHI AKIIMOHEPOB?
34. MaccoBas npuBaTH3alus U NpoosieMbl B cepe KOPIOPTHUBHOTO YIIPABJICHHUS.

35. IlpenHamepeHHbIE 0CIIa0ICHUS TOCYAAPCTBEHHBIX IPEANPUATHNA U TPUBATH3AITHS.

D¢ hexTHBHOCTH KOPIOPATUBHOTO YIIPABICHUSI.

36. 'ocynapcTBeHHBIC TIPEANPUSITHS KaK O0BEKT HEAPYKECTBEHHBIX MOTJIoMeHnH. Bo3mMokHOCTH
KOpPIOPATUBHOTO YIIPaBICHUS.

37. KopnopatuBHOE ympaBieHHE B o0ecriedeHrue 0e30macHOCTH HHBECTHUITUH.

38. HegoouieHeHHast KOMIIAHUSA: HACKOJIBKO BEPHO ATO MOHATHE?

39. KopniopatuBHbIE MapOAEPHI B POCCUMCKON SKOHOMUKE. Beeraa au Hy)KHO JIMKBUIUPOBATH
KOMITAaHUIO?

40. Kak caenaTh KOpIOPaTUBHBIN MIAHTaX YKOHOMHUYECKH HEBBITOJHBIM?

41. Becerna i MakcuManbHas BBIIUIATA TUBUICHAOB 0JIaro st KOPIopamuu («KOPIOpaTUBHBIHA
BaMITUPU3M»)?
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42

. Hackompko mpuemieM 3apyOeKHbIi OIBIT KOPIOPATUBHOTO yrpasieHus ais Poccun?

[ToGounkble sIBIEHUS MOIETIE KOPITOPATUBHOTO YIIPABIICHUS.

43.
44.
45.
46.
47.
48.
49.

50

AyIuTOopcKHe KOMIIAHUU: OIIPEEIIEHUE IOSJIbHOCTU» K KPYITHOMY OM3HECY.

Kak oneHuTh 1elcTBUS IPEACTaBUTENEH HHTEPECOB IOCYJapCTBA B COBETAX JUPEKTOPOB?
Kak 3anHTepecoBaTh TON-MEHEIKMEHT B pPOCTE KaIUTATIU3ALMKA KOMITAHUU?

Ponb npexncraBureneil rocyaapcTsa B ypenndeHuH kanuranuzanuu OAO.

ITytu npeogoneHus 310ynoTpedieHus J0BEpUeEM aKLIHOHEPOB.

HysxeHn nu xomnanuu coil Kogeke kopnoparuBHoro nosesneHusa? 3a U npoTus?

. JlocTaTouHO 1M pEJCTaBIEHbI FOCyIapCTBEHHBIE HHTEpeCkl B Kojekce KopropaTUBHOTO

noBeneHud?

51
52
53

. JIoO6m3M Kak 00BEKT KOPIOPATUBHOTO YIIPABICHUSI.
. Koppymuust kak 35ieMeHT peanbHOCTH: HEOOXOAMMOCTh yIIPaBICHHUS.
. Tak 1 HE3aBUCUM HE3aBUCUMBIN WiieH coBeTa AupekTopoB? [loucku r3pdexTuBHOTO

peuieHusl.

54

. Pemenmne HpO6J’IeMH pocTta CTOMMOCTH KOMIIAHWH U OPraHu3anuu JCATCIbHOCTHU BBICIICTO

MEHEIKMEHTA. J[ocTaTouHo 11 MaTepUaabHONW 3aMHTEPECOBAHHOCTH?
55. Hackonbpko 6J1aroTBOPUTENBHOCTD PelIaeT MpoOIeMbl MOJ0KUTEIBHOTO UMUIKAa KOMIAHUH U
COOJIIOICHHSI TPUHITUTIOB KOPIIOPATHBHOTO YIPABICHUA?

56. Ponb mpaBUTENbCTBA B yCTAaHOBIIEHUU d(DPEKTUBHOM CUCTEMBI KOPIIOPATUBHOTO YIIPABJICHHUS.

57
58

. KpymHeiit Ou3Hec 1 MECTHOE COOOIIECTBO: BOSMOXHBI I B3aUMOBBITOTHbIC OTHOIIICHHUS?
. BzaumoieiicTBre BIIaCTHBIX U PEANPUHUMATENECKUAX CTPYKTYP. [Torck 3 hekTHBHBIX

peLIcHu.

59
60

. ConmanbHas OTBETCTBEHHOCTh OM3Heca B Poccuy: BOZMOXKHOCTH U NEPCHEKTUBBI.
. bynymee kopnoparusHoro yrnpasieHus B Poccuu.

Kareropus «noBepue» B KOpOpaTUBHOM YIPABJIEHUU U CUCTEMA KOHTPAKTHBIX OTHOLIEHUH.
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VII. METOANYECKHUE YKA3AHUA UIA OBYYAIOIIUXCA 110 OCBOEHUIO

MU CIATITAHBI (MOYJIST)

[Tonoxenune 00 MHTEPAKTUBHBIX Gopmax oOyuenus (http:// www.rea.ru)
[Tonoxenne 06 opraHu3aIy CaMOCTOSITEIbHON paboThl cTyaeHToB (http://www.rea.ru)
[TonoxxeHne 0 peUTUHIOBOM CUCTEME OLICHKHU yCIIEBAEMOCTH M Ka4€CTBA 3HAHUM CTYJEHTOB

(http://www.rea.ru)

[Tonoxxenue 006 yueOHO-UCcIe0BaTeNbCKOM padore cTyaerToB B ®I'OY BO "POY um. I'.B.
[Tnexanora" (http://www.rea.ru)

Bun yqeOHBIX 3aHATHIT

OpFaHI/I?)aI_[I/I?I ACATCIBHOCTU CTYACHTA

Jleknus

Hamucanne koHcmekTa JIEKIMA: KpaTKo, CXEMaTW4yHO, MOCIEA0BATEIbHO
(buKCcHpOBaTH OCHOBHBIE MOJIOKEHUS, BBIBOJIBI, (POPMYIHPOBKHU, 0000IIEHUS;
MOMeYaTh Ba)KHbIE MBICIIH, BBIJEISTH KIIIOUEBbIE ClIOBa, TepMUHBL. [IpoBepka
TEPMHUHOB, TTOHATHI C TOMONIBIO SHIWKIIONEANI, CIIOBapel, CIIPABOYHUKOB C
BBINMCBIBAHUEM TOJIKOBAaHMH B TeTpaab. OO03HAUUTH BOMPOCH], TEPMHHBI,
MaTepHai, KOTOPbIA BBI3BIBAET TPYIHOCTH, IOMETHTh M MOIBITAThCA HAWTH
OTBET B PEKOMEHJyeMOH juTeparype. Eciau caMocTosATenbHO HE ynaercs
pazobpaThCsi B MaTepuaie, Heo0X0auMo cHopMyIHpOBaTh BOIIPOC U 3a7aTh
MPENoAaBaTel0 Ha KOHCYJbTAllMM, HAa MPAKTUYECKOM 3aHATHH. Y IEIHUTh
BHUMAaHUE CJACAYIOUIMM MOHATHIM (MIEpEUnCIeHNEe NOHATUI) U JAp.

Hp AKTHYCCKHUEC 3aHATUA

[IpopaboTka pabouell mporpaMmsbl, yzAensis oco0oe BHUMaHHE LEIsAM U
3a7a4yaM, CTPYKType M COJEp)KaHUIO0 JIUCUUIUIMHBL. KoOHCIeKkTHpoBaHMe
UCTOYHUKOB. PaboTa ¢ KOHCIEKTOM JIEKIMH, MOATOTOBKAa OTBETOB K
KOHTPOJIBHBIM BOIIPOCAaM, MPOCMOTP PEKOMEHyeMOU JTUTEepaTypsl, paboTa ¢
TEeKCTOM (yKa3aTh TEKCT M3 MCTOYHHMKa W Ap.). IlpocimymmBanue aynuo- u
BUJICO3aNMCEH 10 3aJaHHOM TeMme, pEelIeHHe pacuyeTHO-TpahpuIecKux
3a/laHui, pelIeHue 3a1a4 no aIropuTMy u Jip.

Tect CpenctBo mpoBEpKM YMEHUN MPUMEHATH MOJYYECHHbIE 3HAHUS IS
pELICHMS 3a/1a4 ONPEAEIEHHOIO TUIA IO TEME WJIU pa3lieiy.
Occe [Touck nutepaTypsl U cocTaBiieHne OubInorpadpuu, UCHOIb30BaHUE OT 3 10

5 HAay4YHBIX pa60T, H3JI0)KCHUC MHCHHA aBTOPOB M CBOCTO CYXICHHA I10
BBI6paHHOMy BOITPOCY; U3JIOKCHNEC OCHOBHBLIX ACIICKTOB HpO6JlCMI:I.

VYcTHbI onpoc

YcTHBIN onpoc — HamboJiee pactpoCTpaHEHHBIH METOJ KOHTPOJSI 3HAHUN
oOyuyaembix. [Ipu yCcTHOM ompoce yCTaHaBIMBAETCS HETOCPEACTBEHHBII
KOHTaKT MEXIy IpenojaBareieM MU OO0y4aromuMcs, B IpoIiecce KOTOPOTro
[PENnoAaBaTeab MOIY4aeT LIMPOKUE BO3MOXKHOCTHM I U3y4YEHUS
WH/IMBHUIyaJIbHBIX ~ OCOOCHHOCTEM  yCBOGHHS  00y4aeMbIM  y4eOHOro
Marepuaia.




VIII. METOAAYECKHE MATEPUAJIBL, ONPEAEJAIOIMIHUE HHPOLELYPbI
OLEHUBAHWA 3HAHUH, YMEHUHU, HABBIKOB U (UJIH) ONIbITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIUX DTAIIBI ®OPMUPOBAHUA KOMIIETEHIINN

BBICIIIETO  0Opa30BaHUS

Dopmuposanue 6a11bHOU OUYEHKU NO OUCYUNTIUHE
«Kopnopamuenuwlit meneoxcmenm

B cootBerctBHM C «[lojioXkeHHEM O PEUTHHTOBOM CHCTEME OIEHKH YCIEBAEMOCTHM M KadecTBa

3HaHUIl CTYIEHTOB B (eaepaJbHOM TOCYIapCTBEHHOM OOKETHOM OOpa30BaTEIbHOM YUPEXKACHUU

«Pocculickuii 3KOHOMHYECKH yHMBepcuter wumenu [.B. IlnexanoBa»

pacnpenenenue 0amwioB, (GOPMHUPYIONUX PEHTHHTOBYIO OIEHKY padOThl CTYIEHTAa, OCYIIECTBISCTCS
CJIETYIOIIM 00pa3oM:

Buner pabot

MakcuManbHOE KOJUYECTBO 0ajjIoB

BrimonnHeHne yueOHBIX 3a/laHUi Ha ayIUTOPHBIX

20
3aHSTHSIX
Texymuit u pyOSKHBI KOHTPOJIb 20
TBOpUYECKUIN PEUTHHT 20
[TpomexxyTounasi arrectamus (3a4er) 40
NTOI'O 100

1. Texyummii u py0e:KHbIN KOHTPOJIb

Cemectp 7:

KosmmuecTBo
®opma HanmenoBanue pasjieiia/ TeMsl, ®opma npoBeeHus aAlIOB
KOHTPOJIsI BBIHOCHMBIX Ha KOHTPOJIb KOHTPOJIs i

MaKCHMAJIBHO
Tema 1. OcHOBHBIC IOHATHS, ICIH,
CTpaTeruy u 3aJa4yv KOPIOpaTUBHOIO VYceTHsli onpoc 6
MEHE[KMEHTA
Texymuit u Tewma 2. CymHOCTb, 0COOEHHOCTH 1
pyOexHBIT BU/JIbI aKIIMOHEPHBIX 0011ecTB. BUIbI VYeTHbIl onpoc 6
KOHTPOJIb KOPIIOPATUBHBIX 00bEIMHEHHIH
Tema 3. Opranuszanus ynpaBJieHUs .
[TucemenHbId ompoc
AKIIMOHEPHBIM OOIIECTBOM 8
(xoprioparnueii)
Bcero 20
CemecTp 8:

KoanuectBo
®opma HaunmenoBanue pasjiea/ TeMbl, ®opma npoBeeHus GAILIOB
KOHTPOJIS BBIHOCHMBIX HAa KOHTPOJIb KOHTPOJIA i

MaKCHMAJIBHO
Tema 4. Ilenenonaranyue, MOTUBALIMS
U CTUMYJIHUPOBAHUE B CUCTEME VYceTHsll onpoc 4
KOPIOPATUBHOTO MEHEIKMEHTA
Tema 5. MeToapl NpUHATHS PELICHUN
. B YIIPaBIC€HUH aKIIHOHEPHBIM YcTHBIN o1poc 4
Tekymuii u .
. 001ecTBOM (KOpHopanueii)
PYyOEKHBIN T 6. D
KOHTPOIIb emMa 6. OyHKIMOHAJIbHBIE ACTIEKThI )
YIIPaBJIEHUS aKIIUOHEPHBIM VYcerHslit ompoc 4
o0rmiecTBOM (Kopropanuei)
Tema 7. D¢d(HEeKTUBHOCTD yIpaBIICHU
U pECTPYKTYPHU3aLUU aKIIUOHEPHBIX ITuceMeHHBIH ompoc 8
001ecTB (KOpIoparmii)
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2. Tsopuyeckuii pedTHHT

Pacnipenenienrie 0amioB OCYIIECTBISIETCS IO PEHICHUIO METOAWYECKOWM KOMHCCUHU Kadeapsl U
pe3ynbTaT pacmpelesneHuss OalljioB 3a COOTBETCTBYIOIIME BHABI pabOT MPECTABIAIOTCS B BUIE
CIIeyIOIIel TaOIUIIhL:

HaumenoBanue pasgesa/ TeMbl KonunyectBo
Bun padorsl
AUCHMILIHHBI 0a/10B
Bech npoiineHHbli MaTepual Pecdepat/scce 20
UTOro 20

3. IIpomexyTouHasi aTTecTanus

3ader Mo pe3ysibTaraMm u3ydeHus Tem 1-3 yueOHoM auciuruinHbl «KoprmopaTuBHBIN MEHEIKMEHT» B
7 ceMecTpe MPOBOAMTCS B YCTHON (opme. 3a4eT COCTOUT U3 2 TEOPETUIESCKUX BOTIPOCOB.

OrneHka o pe3yapTaTaM 3a4eTa BbICTABIISCTCS UCXOMS U3 CIEAYIOIUX KPUTEPHUEB:

® TEOpeTUYECKUE BOMPOCH! — MO 20 0ATOB KaXKIbIi.

DOK3aMeH 10 pe3yibTaraM u3ydeHus TeMm 4-7 y4yeOHoM mucuurmHbl  «KopropaTUBHBIHA
MEHE/DKMEHT» B 8 ceMecTpe MPOBOJIUTCS B YCTHON ¢opme. DK3aMEH COCTOUT U3 2 TEOpETHUYECKUX u 1
IIPAKTUYECKOI0 BOIIPOCOB.

OrneHka o pe3yiabTaTaM 3a4eTa BbICTABIISCTCS UCXOMS U3 CIEAYIOUX KPUTEPHUEB:

* TEOpeTUYECKHe BOMPOCHl — 0 10 OalyIOB KaXKIbIif;

* mpakTHYecKuii Bompoc — 20 6amios.

B ciiyyae yacTMuHO MpaBUIILHOTO OTBETA HA BOMPOC WM PELICHUE 337aud, CTYACHTY HAUUCISAETCS
oTpezieiieMoe MpernojaBaTesieM KOJIHMUecTBO 0aioB.

HroroBbiii 0ana Gopmupyercs CyMMHpOBaHHEM OaIoB 3a MPOMEKYTOUHYIO aTTECTAIUI0 H
OamioB, HaOpaHHBIX Tmepen arrectauueil. [IpuBeneHume cymMmapHOW OajUIbHOM  OIGHKH K
YETHIPEXOAITLHOM TIKaJIe MPOU3BOIUTCS CIAEAYIOIINM 00pa3oM:

Iloka3zatenu n KPUTEPUH OLICHUBAHHUSA MIJIAHUPYEMBIX PE€3yJdbTAaTOB OCBOCHHUA KOMIIeTeHIINi 1
pe3yJabTaToB oﬁyqe}mﬂ, IKaJa OCHUBaHUA

100- dopmupyemble
TpaauuuoHHaA
oaILbHas KOMIIeTeHIIUH
YeThIpex0a/uIbHasA Kpurepun onenuBanuns
cHCTEMA (MHAUKATOPBI
CHCTEMA OLlEHKH .
OLeHKH KOMIIETEHIIMI)

3HaeT BEpHO U B NOJIHOM O0beMme:

- OCHOBBI TEOPHIl MOTHBAlMd M JIMAEPCTBA B
OpraHu3aIuy;

- 0a30Bble 3HAHUS U UHCTPYMEHTHI ayIuTa
YEIOBEYECKUX PECYPCOB

'YMeeT BEpHO M B MOJTHOM 00beme:

«OTJIUYHO» I1K-1 - BBIABJIATH JIMJEPCKUE HAKIOHHOCTH KOMaHJb]
OpraHU3aIuy;

- OCYILIECTBIIATH IPOLEAYPEl BHYTPEHHETO ayduTa
KauyecTBa YIPABIICHUS OpraHU3aluu

BiiaieeT HAaBbIKAMM BEPHO U B MOJIHOM 00beMe:
- HaBBIKAMU BHYTPEHHET 0 ayIuTa KOMIIAaHUH;-

- HAOOPOM METOJI0OB MOTHBAIIMHU TIEpCOHAIA

85-100
OaJUI0B
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(bupMbI

I1K-3

3HaeT BEPHO M B MOJHOM 00beMe:

[IPUPOY CTPATETUUECKOTO YIIPABIEHUS U
OCHOBHBIE 3Tallbl €r0 Pa3BUTHSI; OCHOBHBIE TEOPUU
CTPATErH4eCKOr0 MEHEXKMEHTa; 0COOEHHOCTH
METO0JIOTUH CTPATETMYECKOTO YIIPaBICHUS;
MOHSTHUS, BUJIbI U IPU3HAKK COBPEMEHHOM
ITETTOBOM OpPraHU3alliy; COCTABIISIIONINE BHEIIHEH
M BHYTPEHHEW CpeZibl OpraHu3alluy; CoAEep KaHNue
1 B3aUMOCBSI3b OCHOBHBIX 3JIEMEHTOB IIpoliecca
CTPATErMYECKOro yIpaBiI€HUs; MOAXO0bI K
(OpMHPOBAHNIO MUCCHUU U LI€JIEH OpTaHU3aIH;
OCHOBHBIE HHCTPYMEHTBI IPOBEJECHUS aHAIU3a
CTpaTeru4ecKux (pakTopoB BHEUIHEW CPebl
OpraHU3al1; METOI0JI0TUYECKNE TPUHIINATIBI
YIIPABJICHUYECKOT0 aHaJIN3a OpraHU3alNH;
0a3nCHBIC CTpaTeruy OM3HECa; OCHOBHBIE
KOHKYPEHTHBIE CTPAaTEruy OpraHu3aliy;
TEOPETHYECKUE U MPAKTUYECKUE MTOAXObI K
OIPEEIICHUIO0 HCTOUHUKOB U MEXaHNU3MOB
oOecreueHnss KOHKYPEHTHOTO TPEeUMYyIllecTBa
OpTraHU3aIy; MOPTQENbHBIE CTPATETUI
OpraHU3aIy U MPpaBUiia X pa3paboTKu;
CTpaTeruu TUBEPCUPUKAIIMN U KX OCOOCHHOCTH B
[Pa3JIMYHBIX OTPACIAX; OCHOBHBIE METO/IbI
pa3paboTKu CTpaTeruu KOMIAHUU; KPUTEPUHI
BbIOOPA CTPATErMUECKHUX AbTEPHATHUB; YCIOBUS
peanu3aluuu CTpaTeruu

'YMeeT BEpHO M B MOJIHOM 00beme:
MCIIOJIb30BaTh 3apyO0eKHbIN U 0TEUeCTBEHHBIN
OIIBIT YIPABJICHHS] COBPEMEHHBIMU
OpraHU3aIUsIMU C UCIIOJIb30BAHUEM
CTPATErnyeCcKoro Moaxo/a; aHaIu3upoOBaTh
BHEIIHIOIO U BHYTPEHHIOIO CPEly OpraHu3allly,
BBISIBJISITH €€ KJIFOUEBBIE 3JIEMEHTHI U OLIEHUBATh
VX BIIMSHUE HA OpPraHU3allnio; pa3pabaTeiBaTh
KOPIOPAaTUBHBIEC, KOHKYPEHTHBIE U
(yHKIIMOHATIBHBIC CTPATETHH Pa3BUTHS
OpraHu3aIy; pa3padbaTbiBaTh CTpaTeruu
KOHKYPEHLUU C y4E€TOM YCIIOBUU
(YHKIIMOHUPOBAHUS OpPTaHU3aIMN; 000CHOBBIBATH
OCHOBHBIE HAIIPABJICHUS TUBEPCUPUKAITTN
NEeATEIbHOCTH OpraHUu3alNN; IPOBOAUTH
CTPATETMYECKUM aHAJIN3 KOMIIAHUN; INIAHUPOBATh
[peaNM3alnIo0 CTPATEruu; ONPEEIIATh
CTpaTernyecKue aibTePHATUBBI U OLICHUBAThH UX

P PEKTUBHOCTH; OLICHUBATH MOPT(HETh KOMITAHHHI
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1 pa3pabaTpiBaTh MOPTHETHHYIO CTPATETHIO;
MCIIOJIb30BaTh NH(GOPMAIIMOHHBIE TEXHOJIOTHUHU B
CUCTEME CTPATETH4YeCKOro ypaBIeHUS;
NpUHUMATD 3((PEKTUBHBIC PEIICHUS, UCIIOTIb3YS
pa3IyYHble MOAEIU U METOAbl IPUHATHUS
YIIPaBIECHYECKUX PEIICHUN C MO3UIIUN
CTpaTEernueckoro nojxo/a; OleHUBaTh

A (HEKTUBHOCTH CUCTEMBI CTPATETUYECKOTO
YIIpaBJIEHUS; UCIOIb30BaTh BHYTPEHHIOO U
BHEIITHIOIO MOTHBAIIHIO JIJISI peaTh3aIiiu
CTpaTeruu; pa3padbarbiBaTh CTpaTETUYECKUIl IJIaH
KOHKPETHOTO MIPEANIPHUATHS; YIPABISATh
MPOU3BOACTBEHHOM, MApKETUHT OBOM,
WHHOBAIIMOHHOM, Ka{pOBOi 1 (PUHAHCOBOIA
chepaMu IesTEbHOCTH NMPEANPUATUS HA OCHOBE
METOJIOJIOTUU CTPATETMUECKOTO YIIPABICHUS
Baageer HaBbIKaMHU BEPHO U B IIOJIHOM 00beMe:
METO0JIOTHEH CTPATErHueCKOro MEHEKMEHTA;
COBPEMEHHBIMU MeTo1aMu cOopa, 00paboTKH U
QHAJIM3a YIPaBIEHYECKUX, SKOHOMUYECKUX U
COLMANTbHBIX JAHHBIX; METOIMKON aHAIIN3a
MaKpOOKPY>KEHHUSI OpraHU3aIii; METOAaMHU
OTPACJICBOTO aHAJIN3a; HABBIKAMHU MTPOBEICHUS
KOHKYPEHTHOTO aHaJIu3a; COBPEMEHHOI
METOJIUKOMN pa3pabOTKH CTPATEeTHii HA OCHOBHBIX
OpraHU3aI[IOHHBIX YPOBHSX; METOIaMHU
(bopMyITUPOBAaHUS U PeaTU3alliy CTPATETUid Ha
YpOBHE OU3HEC-€MHUI]; HHCTPYMEHTapHEM
NOpTQETbHOr0 aHaJIN3a U IpUeMaMH pa3padoTKu
nopT¢eabHON CTpaTeruu; METOIaMU U IIprueMaMu
YIIPaBICHYECKOTO aHAIN3a; COBPEMEHHBIMU
METOJMKAMU pacueTa U aHajan3a MHAUKATUBHBIX
MoKaszaresei CTpaTern4ecKoro MoJIoKEeHUs
OpraHHu3aIy; MOAXO0/JaMHU K OpraHu3aluu 1
KOHTPOJTIO BBIITOJIHEHUS CTPATETHH; COBPEMEHHBIM
WHCTPYMEHTAapUeM OIeHKH 3P (HEKTUBHOCTH
CTpaTernuy OpraHU3alry; HaBBIKaMHU
CaMOCTOSITENIbHOM paboThl, CAMOOPraHU3alNU U
OpraHU3aIH BBITOJIHEHUS CTPATETUH

70 — 84
OaJUI0B

«XOpoHo»

IK-1

3HaeT ¢ He3HAYMTEJIbHBIMHU 3aMeYAHUSIMU:

- OCHOBBI TEOPHIl MOTHBAllMM M JIMAEPCTBA B
OpraHu3aluy;

- 0a30Bble 3HAHUS U UHCTPYMEHTHI ayIuTa
YEIOBEYECKUX PECYPCOB

'YMeeT ¢ He3HAYNTEIbHBIMH 3aMeYaAHUSIMU:

- BBUIBIIATH JIMJACPCKUE HAKIOHHOCTH KOMaHJbI
OpraHHU3aIuy;

- OCYIIECTBIISITh IPOLIETYPbl BHYTPEHHETO ay/InTa
KauyecTBa YIPABIICHUS OpraHU3aluu

Bianeer HaBbIKAMU ¢ HE3HAYNTEIbLHBIMH
3aMeYaHUSIMU:

- HABbIKAMUW BHYTPCHHCT'O ayAUTa KOMIIAHHU ;-
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- Ha0OpOM METOZI0B MOTHBAIMH IIEpCOHATIA
bupmbl

I1K-3

3HaeT ¢ He3HAYUTEJIbHBIMH 3aMeYAHUSIMU:
MPUPOY CTPATETUIECKOTO YIIPABICHUS U
OCHOBHBIE 3TaIbl €r0 Pa3BUTHUS; OCHOBHBIE TEOPUU
CTPATETH4ECKOr0 MEHEPKMEHTA; 0COOEHHOCTH
METOJIOJIOTUN CTPATErMYeCKOTo YIIPaBICHUS;
MOHSITHSI, BUJIbI U IPU3HAKU COBPEMEHHOM
ITETTOBOM OpPraHU3aliy; COCTABJISIIONINE BHEIIHEH
U BHYTPEHHEH Cpelibl OpraHu3aluu; CoIep KaHme
1 B3aHMOCBSI3b OCHOBHBIX 3JIEMEHTOB ITpolecca
CTPaTEernuecKoro yrnpaBiIeHHs; TOIXOAbI K
(bOpMUPOBAHNIO MUCCHU U 1IeJIel OpraHU3allly;
OCHOBHBIE HHCTPYMEHTBI ITPOBEICHUS aHAITN3a
CTpaTernyeckux GakToOpoB BHEIIHEN CpeJIbl
OpraHU3aIH; METOAO0JIOTHYECKHUE TTPUHIIHUITHI
YIIPaBJIEHYECKOTO aHAIM3a OpraHu3allly;
0a3uCHBIC CTpaTeruy OM3HECa; OCHOBHBIC
KOHKYPEHTHBIE CTPATErMy OPraHu3allNu;
TEOPETUUECKHE U MTPAKTUIECKHUE MTOIAXO0IBI K
OTIpeIeNIEHUI0 HCTOYHUKOB U MEXaHU3MOB
o0ecreyeHnss KOHKYPEHTHOTO MTPEUMYIIECTBA
OpraHu3aIyy; NopTQerbHbIe CTPAaTEruu
OpTaHHU3aINH U MIPaBUIIA UX pa3paboOTKu;
CTpaTeruu JuBepcU(PHUKAIUN U UX OCOOCHHOCTH B
Pa3JIMYHBIX OTPACIISIX; OCHOBHBIC METO/IbI
pa3pabOTKu CTpaTernu KOMIaHUU; KPUTEPUHI
BBIOOpA CTPATETMYECKHUX ATBTEPHATHB; YCIOBHS
peanu3alnuy CTpaTeruu

'YMeeT ¢ He3HAYNTEIbHBIMH 3aMeYAHUSIMH:
MCITOJTH30BATh 3apYyOCIKHBIA U OTCUECTBEHHBIN
OTIBIT YIIPABJICHUS COBPEMEHHBIMH
OpraHU3aIUSIMH C UCIIOJIb30BAHUEM
CTpaTEernuecKoro MoaX0/a; aHaTU3UPOBATh
BHEIIHIOIO U BHYTPEHHIOIO Cpely OpraHu3aluu,
BBISIBJISITH €€ KITFOUEBBIC AJIEMEHTHI U OIICHUBATH
MX BIIMSHUE Ha OpraHu3alrio; pa3padaThiBaTh
KOPIIOPATUBHBIE, KOHKYPEHTHBIC 1
(yHKIIMOHAJIbHBIE CTPATErH Pa3BUTHUS
OpTraHU3aIy; pa3padaTbiBaTh CTPATETUN
KOHKYPEHLIUU C Y4ETOM YCIIOBHI
(yHKIIMOHUPOBAHUS OpraHU3aUK; 000CHOBBIBATH
OCHOBHbBIE HaIlpaBJICHUS JUBEPCUPUKATUU
MEeSTENIbHOCTH OpPraHu3allii; IPOBOIUTH
CTpAaTErMYECKUI aHAIN3 KOMIaHUI; TUIAHUPOBATh
pean3alnio CTpaTeruu; ONPEAeTsaTh
CTpaTernyeckre albTepHATHBBI U OLIEHUBAThH UX
AP PEKTUBHOCTD; OLICHUBATH MOPT(HETh KOMIAHUN
1 pa3pabaTpIBaTh MOPTHETHHYIO CTPATETHIO;
MCIIOJIb30BaTh NH(GOPMAIMOHHBIE TEXHOJIOTHUHU B
CUCTEME CTPATETHUYECKOro yIpaBIeHUS;

NpUHUMATh Y (EKTUBHBIC PEIICHUS], HCIOIb3YS
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pa3IMyYHble MOAEIU U METOAbI IPUHATHS
YIIPaBICHYECKUX PEIICHUH C MO3UILIUN
CTpaTErnuecKoro noxo/a; OleHUBaTh

A (HEKTUBHOCTH CUCTEMBI CTPATETUYECKOTO
YIIpaBJIeHUS; UCIIOJIb30BaTh BHYTPEHHIOO U
BHEITHIOIO MOTHBAIIHMIO JIJISI peaTh3aIiiu
CTpaTeruu; pa3padbarbiBaTh CTpaTETUYECKUIl IJIaH
KOHKPETHOTO MIPEANIPHUATHS; YIPABISAThH
MPOU3BOACTBEHHOM, MApKETUHT OBOM,
MHHOBAIIMOHHOW, KaJpOBOi 1 (PMHAHCOBOI
chepaMu IesSTeNbHOCTH NMPEANPUATUS HA OCHOBE
METOJIOJIOTUU CTPATETMUECKOTO YIIPABICHUS
BiageeT HABBIKAMH C HE3HAYUTEIbHBIMH
3aMeYaHUSIMU:

METOJIOJIOTHEN CTPATErMYECKOT0 MEHEIKMEHTA;
COBPEMEHHBIMU MeTo1aMu cOopa, 06paboTKH 1
QHAJIM3a YIPABIEHYECKUX, SKOHOMUYECKUX U
COLIMANTbHBIX JTAHHBIX; METOIMKON aHAIIN3a
MaKpPOOKPY>KEHHUSI OpPTaHU3aI1H; METOAAMH
OTpaCJIEBOT0 aHAJIN3a; HABBIKAMU MTPOBEICHUS
KOHKYPEHTHOT'O aHAJIN3a; COBPEMEHHOM
METOJMKOMN pa3pabOTKH CTpaTETHii HA OCHOBHBIX
OpPTaHU3AIMOHHBIX YPOBHSX; METOIaMU
(bopMyTUpOBaHUS U pPeaTn3aluu CTpAaTeruii Ha
YPOBHE OM3HEC-EIMHUL]; HHCTPYMEHTapUeM
MopT¢eTHbHOTO aHAIW3a U MPUEeMaMH pa3padoTKu
nopT(henbHON CTPAaTErny; METOIaMU U TIpUEeMaMu
YIIPaBJIECHYECKOIO aHAIN3a; COBPEMEHHBIMU
METOJIMKAMHU pacueTa W aHaan3a UHIAUKATHBHBIX
MoKa3aTesiel CTpaTernueckoro MoyIoKeHUs
OpraHU3aINK; MMOAXO0JaMHU K OpTaHU3aIul 1
KOHTPOJTIO BBIITOJIHEHUS CTPATErnH; COBPEMEHHbBIM
MHCTPYMEHTAPHEM OLIEHKU 3(PPEKTUBHOCTH
CTpaTeruy OpraHu3alnu; HaBbIKaM1
CaMOCTOSITENILHON pa0bOoThI, CAMOOPTaHU3AINN U
OpraHu3aIy BBITOJIHEHUS CTPATETHH

50 - 69
OaJUI0B

«yZOBJIETBOPU-
TEIBLHO»

IK-1

3HaeT HA 0230BOM YPOBHE, ¢ OLIMOKAMHU:

- OCHOBBI TeOpI/II\/'I MOTUBAllMU W JIMJACPCTBA B
OpraHU3aIuy;

- 0a30BbIC 3HAHUS U MHCTPYMEHTHI ayIUTa
YEeIIOBEYECKHX PECYPCOB

'YMeer Ha 02a30BOM YpOBHe, ¢ OIIMOKAMU:

- BBISBJISITH JIMJEPCKUE HAKJIOHHOCTH KOMAaHJb]
OpraHu3aly;

- OCYILLECTBIISTH MPOLIETYypPhl BHYTPEHHETO ayIuTa
KayeCcTBa YIIPaBICHUSA OpraHU3aIun

Baaneer Ha 6a30BOM ypoBHe, ¢ OIIMOKAMM:

- HABbIKAMUW BHYTPCHHCT'O ayAUTa KOMITaHHUU ;-

- HA0OpOM METO/I0B MOTHUBAIIMH [IEpCOHATA

bupmbl

I1K-3

3HaeT HA 0a30BOM YPOBHE, ¢ OLIMOKAMH:

[IPUPOJY CTPATErMYECKOT0 YIPABICHUS U
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OCHOBHBIE 3TaIbl €ro Pa3BUTHUS; OCHOBHBIE TEOPUU
CTPATETHYECKOr0 MEHEKMEHTAa; 0COOEHHOCTH
METOJIOJIOTUN CTPATErMUeCKOTo YIIPaBICHHUS;
MOHSITHSI, BUJIbI U IPU3HAKU COBPEMEHHOM
ITETTOBOM OpraHU3alliy; COCTABIISIIONINE BHEIIHEH
U BHYTPEHHEW Cpe/ibl OpraHu3aliu; CoJIepKaHue
1 B3aHMOCBSI3b OCHOBHBIX 3JIEMEHTOB ITpolecca
CTPaTEeruuecKoro yrpaBiIeHHs; TTOIXOIbI K
(bOpMUPOBAHHIO MUCCHU U 1IeJIel OpraHU3allky;
OCHOBHBIE HHCTPYMEHTBI ITPOBEICHUS aHAITN3a
CTpaTernyeckux GakToOpoB BHEIIHEH CpeJIbl
OpraHU3aIH; METOAO0JIOTHYECKHUE TTPUHIIHITHI
YIIPaBJIECHYECKOTO aHAIM3a OPTaHn3allly;
0a3uCHBIC CTpaTernuy OM3HECa; OCHOBHBIC
KOHKYPEHTHBIE CTPATErMy OPraHu3allnu;
TEOPETUYECKHE U MPAKTUIECKUE TIOAXO0IbI K
OTIpeIeNIEHUI0 HCTOYHUKOB U MEXaHU3MOB
o0ecreyeHns KOHKYPEHTHOTO MTPEUMYIIECTBA
OpTraHU3aIy; MOPTQENbHBIE CTPATETUN
OpraHU3aly U MPaBUiIa X pa3paboTKH;
CTpaTeruu TUBEPCUPUKAIIMN U KX OCOOCHHOCTH B
Pa3IMYHBIX OTPACIISIX; OCHOBHbBIE METO/IbI
pa3paboTKu CTpaTeruu KOMIAHUU; KPUTEPUHI
BbIOOpA CTPATErMUECKHUX AbTEPHATHUB; YCIOBUS
peanu3aiuy CTPaTerun

'YMeeT Ha 0a30BOM YPOBHE, ¢ OIIMOKaAMM:
MCII0JIb30BaTh 3apyOeKHbIN U 0Te4eCTBEHHBIN
OTIBIT YIIPABJIEHUS COBPEMEHHBIMU
OpPTaHHU3AIUSIMU C UCIIOJIb30BAHUEM
CTpaTEernuecKoro Noaxoja; aHaJTu3upoBaTh
BHEIIHIOIO U BHYTPEHHIOIO CpeAy OpraHu3alliH,
BBISIBJISITH €€ KITIOUEBBIE AJIEMEHTHI U OIICHUBATh
UX BIIMSIHUE HA OpraHU3allnio; pa3pabaThiBaTh
KOPIIOpPaTUBHbIE, KOHKYPEHTHBIE 1
(yHKIIMOHATIbHBIC CTPATETHH Pa3BUTHS
OpraHu3aIy; pa3padbaTbiBaTh CTpaTeruu
KOHKYPEHLIUU C y4E€TOM YCIIOBUU
(YHKIIMOHUPOBAHUS OpPTaHU3AIMH; 000CHOBBIBATH
OCHOBHBIE HAIIPaBJICHUS TUBEPCUPUKAITIN
NEesTeNIbHOCTH OpraHu3alluu; IPOBOIUTH
CTPATETMYECKUM aHAJIN3 KOMIIAHUN; INIAHUPOBATh
peann3alnio CTpaTeruu; ONnpeaesiTh
CTpaTernuecKre abTePHATHBBI U OLICHUBAThH UX
A PEKTUBHOCTD; OLIEHUBATH MOPT(HETh KOMITAaHHH
U pa3palaThIBaTh MOPTHENBHYIO CTPATETHUIO;
MCII0JIb30BaTh NH(POPMAIIMOHHBIE TEXHOJIOTUH B
CHCTEME CTPATErMYecKoro yrnpaBieHHS;
MpUHUMATh () PEKTUBHBIC PEIICHHS, HCTIONB3YS
pa3IMYHbIC MOACITU U METOABI IPUHSATHUS
YIIPaBJIECHUYECKUX PEIIEHUN C MO3ULIUN
CTPATETUYECKOTr0 MOIX0/a; OIICHUBATh

() PEKTUBHOCTh CUCTEMBI CTPATETUYECKOTO
YIIpaBIEHUS; MCTIOIh30BaTh BHYTPEHHIOIO U
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BHEIIHIOK0 MOTUBALIMIO IS PEAIN3aLUN
CTpaTeruu; pa3padbarbBaTh CTPATETUICCKUH TIIaH
KOHKPETHOI'O MPEAIPUATHS; YIIPABIATH
[IPOU3BOACTBEHHOM, MApKETUHT OBO,
WHHOBAIIMOHHOM, KaJpOBOH U (PMHAHCOBOU
cepamMu IEATETLHOCTH MPEINPUATHS HA OCHOBE
METO0JIOTUH CTPATErMYECKOr0 YIIPaBICHUS
Baageer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
METO0JIOTUEN CTPATErMYECKOr0 MEHEIKMEHTA;
COBPEMEHHBIMU MeTo1aMu cOopa, 06paboTku 1
QHAJIN3a YIPABICHUYECKUX, SKOHOMUYECKHUX U
COIIMAIbHBIX JAaHHBIX; METOAUKON aHaIHN3a
MaKpOOKPYKE€HHsI OPraHU3alnN; METOJaMU
0TpacJIEBOr0 aHAJIN3a; HABBIKAMU [TPOBEICHUS
KOHKYPEHTHOT'O aHAJIN3a; COBPEMEHHOMN
METOJIMKON pa3pabOTKH CTPATEeTUii HA OCHOBHBIX
OpraHU3allMOHHBIX YPOBHSX; METOIAMH
(bopMyITUPOBaHUS U PeaTU3allii CTPATETUi Ha
YPOBHE OM3HEC-EIMHUL]; HTHCTPYMEHTapueM
MopT¢eTbHOTO aHAIN3a U MPUEeMaMH pa3paboTKu
NopTQenbHON CTpaTeruy; METOJaMU U IPUEMaMU
YIIPABJIEHYECKOr0 aHAJIN3a; COBPEMEHHBIMU
METOJAMKAMU pacyeTa U aHalin3a UHAUKATUBHBIX
MOKa3aTeJIel CTPAaTErn4ecKoro noJI0KeHUs
OpraHu3aliy; MOJIX0/IaMU K OpTaHU3aluu U
KOHTPOJIIO BBINOJIHEHUS CTPATETUH; COBPEMEHHBIM
MHCTPYMEHTAPHEM OLIEHKU 3(PPEKTUBHOCTH
CTpaTerny OPraHu3aluu; HaBBIKAMU
CaMOCTOSITENIbHOW PabOThI, CAMOOPTaHU3AINH U
OpraHu3aliy BbIIOJHEHUS CTPATErNHU

meHee 50
OaJUIOB

«HEYIOBIETBOPH-
TEIbHO»

IK-1

He 3HaeT Ha 0a30BOM ypOBHeE:

- OCHOBBI TeOpI/II\/'I MOTUBAllUU W JIMJACPCTBA B
OpraHHU3aIiy;

- 0a30BbIC 3HAHUS U MHCTPYMEHTHI ayIUTa
YEIIOBEYECKHX PECYPCOB

He ymeet Ha 6a30BOM ypoBHe:

- BBISBJISITH JIMJEPCKUE HAKJIOHHOCTH KOMaHJb]
OpraHu3aIuy;

- OCYILLECTBIISTH MPOLIETYypPhl BHYTPEHHETO ayIuTa
Ka4deCcTBa YIPaBJICHHUS OpraHu3aluu

He Bi1ageer Ha 0a30BOM ypOBHe:

- HABbIKAMU BHYTPCHHCTO ayAUTa KOMITaHHUU ;-

- HA0OpOM METO/I0B MOTHBAIIMH [IEpCOHANIA

bupmbl

I1K-3

He 3HaeT Ha 0a30BOM ypOBHeE:

MPUPONY CTPATETUYECKOI0 YIIPABICHUA U
OCHOBHBIE ATaIlbl €T0 Pa3BUTHS; OCHOBHBIE TCOPUU
CTPaTEruuecKoro MeHeIKMEHTa; 0COOEHHOCTH
METOI0JIOTUH CTPATETHYECKOTO YITPaBICHUS,
TMOHATHUSA, BUABI U HpI/I3HaKI/I COBpGMGHHOfI
ITETTOBOM OpPraHU3alliy; COCTABIISIIONINE BHEIIHEH

M BHYTPEHHEW Cpeibl OpraHu3aliy; COEep KaHnue
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1 B3aHMOCBSI3b OCHOBHBIX 3JIEMEHTOB ITpolecca
CTPaTEeruuecKoro yrpaBiIeHHUs; TTOIXOIbI K
(bOopMUPOBAHNIO MUCCHU U 1IeJIel OpraHU3allly;
OCHOBHBIE HHCTPYMEHTBI ITPOBEICHUS aHAITN3a
CTpaTernyeckux GakToOpoB BHEIIHEN CpeJIbl
OpTaHU3aIH; METOAO0JIOTHYECKHUE TPUHIIHUITHI
YIIPaBJIECHYECKOTO aHAIM3a OPraHn3allly;
0a3uCHBIC CTpaTernuy OM3HECa; OCHOBHBIC
KOHKYPEHTHBIE CTPATErMy OPraHu3allNu;
TEOPETUUECKHE U MTPAKTUIECKHE MTOIXO0IBI K
OTIpeIeNIEHUIO0 NCTOYHUKOB U MEXaHU3MOB
o0ecreyeHnss KOHKYPEHTHOTO MTPEUMYIIECTBA
OpraHu3aIy; NOpTQebHbIe CTPATEruu
OpTaHM3aIH U MIPaBUIIA UX pa3paboOTKu;
CTpaTeruu JuBepcU(HUKAIUN U UX OCOOCHHOCTH B
Pa3IMYHBIX OTPACIISIX; OCHOBHBIE METO/IbI
pa3pabOTKu CTpaTernu KOMIaHUU; KPUTEPUHI
BBIOOpA CTPATETMYECKHUX ABTEPHATHB; YCIOBHS
peanu3aiuy CTpaTerun

He ymeeT Ha 6a30BOM ypOBHe:

MCIIOJIb30BaTh 3apyO0eKHbIN U 0TeUeCTBEHHBIN
OTIBIT YIIPABJIEHUS COBPEMEHHBIMU
OpTaHU3AIUSAMH C UCIIOJIb30BAHUEM
CTpaTEernuecKoro Noaxoja; aHaJTu3upoBaTh
BHEIIHIOIO U BHYTPEHHIOIO CPEly OpraHu3allly,
BBISIBJISITH €€ KITIOUEBBIE AJIEMEHTHI U OIICHUBATh
UX BIIMSHUE Ha OpPraHU3allnio; pa3pabaTeiBaTh
KOPIIOpPaTUBHbBIE, KOHKYPEHTHBIE 1
(yHKIIMOHATIbHBIC CTPATETHH PAa3BUTHS
OpraHu3aIiy; pa3padbaTbiBaTh CTpaTerun
KOHKYPEHLIUU C y4E€TOM YCIIOBUU
(YHKIIMOHUPOBAHUS OPTaHU3aIMN; 000CHOBBIBATH
OCHOBHBIE HAIIPaBJICHUS TUBEPCUPUKAITUN
NEesTeIbHOCTH OpraHu3alluu; IPOBOIUTh
CTPATETMYECKUI aHAJIN3 KOMIIAHUN; INIAHUPOBATh
peanu3alnio CTpaTeruu; ONnpeaesiTh
CTpaTernuecKre abTePHATHBBI U OLICHUBAThH UX
A PEKTUBHOCTD; OLIEHUBATH MOPT(HETh KOMITAHHH
U pa3palaTbIBaTh MOPTHENBHYIO CTPATETHIO;
MCII0JIb30BaTh NH(GOPMAIIMOHHBIE TEXHOJIOTUH B
CHCTEME CTPATErMYecKoro yrnpaBieHHS;
MpUHUMATh () PEKTUBHBIC PEIICHHS, HCTIONB3YS
pa3IMYHbIC MOACITU U METOABI IPUHSATHUS
YIIPaBJICHUYECKUX PEIIEHUN C MO3ULIUN
CTPATETUYECKOT0 MOIX0/a; OLICHUBATh

() PEKTUBHOCTh CUCTEMBI CTPATETUYECKOTO
YIIpaBIEHUS; UCTIOJIh30BaTh BHYTPEHHIOIO U
BHEITHIOIO MOTHBAIIMIO JIJIs1 peanu3alin
CTpaTeruu; pa3padbarbiBaTh CTPATETUICCKUI IIIaH
KOHKPETHOTO MPENNPHUATHS; YIPABIAThH
MMPOU3BOJACTBEHHOM, MapKETUHT OBOM,
WHHOBAIIMOHHOM, KaJpOBOH U (PMHAHCOBOM
chepaMu NesSTENLHOCTH MPEANPHUSITUS HA OCHOBE
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METO0JIOTUU CTPATErMUECKOro yIpaBJIeHUs

He Bi1ageeT Ha 6230BOM YpPOBHe:
METOA0JIOTUEN CTPATErMuecKOro MEHEKMEHTA;
COBPEMEHHBIMU MeTo1aMu cOopa, 06paboTku 1
aHaJIN3a YIPABICHUECKUX, JKOHOMUUECKUX U
COLMAJIbHBIX TaHHBIX; METOJMKON aHaIN3a
MaKpOOKPYKEHHsI OpraHU3alii; METOIaMHU
0TpacIeBOr0 aHaJM3a; HABBIKAMH MTPOBEACHUS
KOHKYPEHTHOT'O aHaJIN3a; COBPEMEHHOM
METOJIMKOMN pa3pabOTKH CTpaTEeTruii Ha OCHOBHBIX
OpPTraHU3aLMOHHBIX YPOBHSX; METOAAMHU
(bopMyIMpOBaHUS U peaT3aliy CTPAaTeruii Ha
YPOBHE OM3HEC-EINHUL]; HHCTPYMEHTapueM
NOpTQENbHOr0 aHaIN3a U IpUeMaMH pa3padoTKu
NOpTQENbHON CTpaTeruy; METOJaMU U IpUEMaMu
YIIPaBJIEHYECKOTO aHAIN3a; COBPEMEHHBIMH
METOAMKAMHU pacyeTa ¥ aHaJIN3a UHANKATUBHBIX
MoKaszaresei CTpaTern4ecKoro MoJIoKEeHUs
OpraHu3aliy; MOIXO0AaMHU K OpraHU3aluy U
KOHTPOJIIO BBIIIOJHEHUS CTPATETUH; COBPEMEHHBIM
MHCTPYMEHTAPHEM OLIEHKU 3(PPEKTUBHOCTH
CTpaTeruy OpraHu3ally; HaBbIKaMHU
CaMOCTOSITENIbHOW PabOThI, CAMOOPTaHU3AIUH U
OpraHu3alliy BBIIOJIHEHUS CTPATErnu
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Ilpunoscenue 1

IIpumep 3auemnozo dunema

MuHHCTEpCTBO HAYKH U BhICIIEro oOpazoBanus Poccuiickoit denepannn
benepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIET0 00pa30BaHUs
“Poccuiickuii skxoHoOMHYecKknuii yHuBepcuteT umenu ['.B. [1nexanosa”
[epmMckuii HHCTUTYT ((uamran)
®akynbTeT MeHeKMEeHTa
Kadenpa TexHonornuu nutanust © MEHEHKMEHTA

3AYETHBIN BUJIET Ne 1
o aucturummae «KoprnopaTuBHBI MEHEIKMEHT
Hanpasnenue «MeHemxMEHT
[Tpoduns «MeHeTKMEHT OpraHUu3aIIN

1. OBomronMs ¥ MOJENIN KOPIIOPATUBHOIO YIIPaBJIECHMUS. IK-1

I1K-3
2. AHrnocakcoHckas (amMepuKaHCKas) MOJENb KOPIMOPATUBHOTO TIK-1
yIpaBJIeHHS. 11K-3
YTBepKIeHO Ha 3aceqaHuu Kaempsl « _ » 2019 roma, mpoTokom Ne

3aBenayrommii kadeapoi

(monnuce)
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Ilpunoscenue 2

Ilpumep 3x3amenayuonnozo dunema

MuHHCTEpCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit denepannn
benepanbHOE TOCYAapPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BBICIIET0 00pa30BaHUs
“Poccuiickuii skoHoMHYeckuii yauBepcuter umenu ['.B. [1lnexanosa”
[epmckuii HHCTUTYT (uamran)
®akynbTeT MeHeKMeHTa
Kadenpa TexHonornu nutanust © MEHEHKMEHTA

DK3AMEHAITMOHHbBIN BUJIET Ne 1
o aucuuIuinHe «KopnopaTuBHbIA MEHEIKMEHT)
Hanpasnenue «MeHemxMeEHT»
[Tpoduns «MeHeTKMEHT OpraHUu3aIIN

1. OBomronMs ¥ MOJENIN KOPIIOPATUBHOI'O YIIPaBJIECHMUS. OK-6, IIK-1.

2. AHriocakcoHcKkas (amMepukaHcKas) mojenb KoprnopartusHoro | OK-6, ITIK-1.

yIpaBiIeHUs.
3. Omnpenenure ypoBE€Hb KOpropaTuBHOro HauuoHanbHOro | OK-6, I1K-1.

pENTHHTa yIIpaBJIeHNUs OpraHu3alui( KOMIIAHUY )

YTBepKIeHO Ha 3aceaHuu KaeIpsl « _ » 2019 roma, mpoTokos Ne

3aBenyrommii Kadenpoit

(monnuce)
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Kapra ob6ecneyenHocTu qnucuuminabl « KopnopaTuBHbIN MeHeIKMEHT»

Kadenpa MenemxmMeHnTa 1 TYMaHUTAPHBIX TUCIUATIIIAH

OIIOII BO no nanpasnenuto noarorosku 38.03.02 MEHEJ[DKMEHT,

HaIpaBJIeHHOCTH (Mpoduih) «MEHEIHKMEHT OpraHU3aIin
YpoBeHb MOATOTOBKH  MPHUKIATHON OakamaBpuaT

Y4eOHBbIMHU M3JAHUSMHU U HHBIMHA HHPOPMALMOHHO-0MOJIMOTEYHBIMH pecypcaMmu

bubnuoreka [TepMckoro HHCTUTYTa

IToxa3aTens 00eCIeueHHOCTH

(dummana) POV um I'.B.Inexanosa BKI;);E;;;Z)?OH&‘ YucneH- CTY/IEHTOB JIUTEPATYPOI:
Nen HanmenoBanue, aBTop BrIxogHble 1aHHBIE KOJIHYECTBO kadenpe (B Hocre = 1 (npu nammm B 5bC);
/m Hanmnure B ObC 1aGopaTopuu) CTYJICHTOB WA
TICHATHBIX (na/mer), parop (gen.) =(xomoHka 4/ xoyouka 7) (pu
31(36(1\;1;1;1;@ OB naspanue DBC (wr.) orcyrctun B DBC)
1 2 3 4 5 6 7 8
OcHoBHas1 iUuTEpaTypa
1. aa,
Ez‘:‘;‘g‘*iiﬁ:‘i’mo‘s BB I M. uHoPA-M, 2017. — 272 X e)e X X Lo
priop + Jlomn. maTepuaisl «ZNANIUM» ’
yIpaBiieHUe: Y YeOHUK
2. | Po3anoBa, H. M. N
Kopnopatunoe M. : U3narensctBo FOpaiit, 2016. BI[BEJ
ynpasieHue: yueOHuk st | — 339 c¢. — (bakanasp u vy
OakanaBpuaTa u MarucTp. AKaJeMHUYECKUN KypC). X 0(1(1]13ifehr(:1» X X 1,0
maructpatypsl / H. M. — ISBN 978-5-9916-6268-0. ’
Pozanosa.
S| pomwan, JLH M. : FOmmTu-Jlana, 2015. - 239 c. o2
priopaTHBt - Bubmworp. B K. - ISBN 978-5- X . X X 1,0
yIpaBlIeHHE | y1ieOHOe 238-01550-7 «biblioclub.ru»
nocobue / JI.H. Ternman.
Bcero
JonoHuTE/ILHASI IUTEPATypPa
1. ‘ KopnopatusHoe M.:Maructp, HUL] UHOPA-M, X Ia, X X 1,0




ynpasnenue / JlementeeBa | 2016. - 496 c.: 60x90 1/16. - ObC
AlT. (Maructparypa) (ITeperér 7b11) «ZNANIUM»
ISBN 978-5-9776-0431-4
2. | OCHOBBI TEOpHUH M.: By3oBckuii yaeOnuk, HUL na,
ympasieHusi: YuebHoe NH®PA-M, 2015. - 280 c.: 60x90 9bC 1.0
nocobue/A.I1.banamos 1/16 (ITleperiér) ISBN 978-5- «ZNANIUM» ’
9558-0410-1
3. | KopnoparuBHas M.: HULl UH®PA-M, 2015. -
colmanbHAs 304 c.: 60x90 1/16. - (Bricuiee -
OTBETCTBEHHOCTh: YuebHoe | oOpa3oBanue: bakanaBpuar) IbC 1,0
) ) «ZNANIUM» >

nocobue/B.B.bonnapenko

(ITepernér 7B11) ISBN 978-5-16-
010231-3

Bcero

3aB. kadeapoii
«20» aBrycrta 2018r.

—— /‘)
3aB. OuOIMOTEKON 2D e

«20» aBrycra 2018r.

/ Hazunos U.U.

/ JTrooumona JI.B./
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