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I. OPTAHU3AIIMOHHO-METOJMYECKHAI PA3JIEJ

Ienv oucyunaunwl

Llenpto ocBoeHUs Y4eOHON AMCHUIUIMHBI «YTpaBlIE€HUE NPOEKTaMU» SBISIIOTCS: MOJIyYeHHE
O0OyJaroIMMUCST 3HAHWNA U HABBIKOB, HEOOXOAMMBIX JUIS PEIICHUS] TEOPETUUCCKUX U MPAKTHUECKUX
BOIIPOCOB PA3JIMYHOrO XapakTepa Mo yNpaBiICHUIO MPOEKTaMU B Pa3IMYHBIX chepax NesTeIbHOCTH B
KOHKPETHBIX YKOHOMUYECKUX YCIOBHSIX C YYETOM CYIIECTBYIOIIETO OTEYECTBEHHOTO U 3aPYOEIKHOTO
OTbITa

Yuyeonwie 3a0auu oucuunnunvt

3ajayaMy TUCUUIUIMHBI SBISIOTCS:
1. cTpykTypupOBaHUE 1eJIel MPOEKTHON AesTEIbHOCTH;
2. OmmKeTUpOBaHUE MPOEKTHOM EATENBHOCTH B OPraHU3alNu;
3. opraHuzanus KOMMYHUKALUM B paMKaX YHUKQJIbHOTO WM PETJIAMEHTUPOBAHHOTO IIPOEKTA;
4. «bhopmanuzanys YHUKAIbHOCTH - YIOPSAIOYMBAaHUE TIPOEKTA.

Mecmo oucyunaunst 6 cmpykmype OIIOIT BO (ocnoenoit npogheccuonanvnoit oopazosamenvhoi
npOZPaMMbL 8bICULE20 0OPA306AHUA)

JucuuruinHa «YpaBiieHUE TPOEKTaMI», OTHOCUTCS K BApUAaTUBHON 4acTH y4eOHOTO IJIaHa.

O0beM TUCUUIVIMHBI M BUIbI y4eOHOH padoThI

Bcero yacoB no popmam 00ydeHust
IToxa3aTeab 00beMa TUCIHUILINHEI
ounan | 3aoumas | yckopennas
O0BeM QUCIUILINHEI B 3a4ETHBIX €IUHULIAX 4 3ET
O0beM QUCIHIINHEI B Yacax 144
KonrtakTHas padora o0y4yarommxcs ¢
npenoaasaresieM (Mo BUAaAM y4eOHbIX 3aHATHI) 42 12,35 12,35
(Bcero)
O6beM ayTuTOpHOI paboThI (BCero) 40 12 12
B TOM YHCIJIE:
® JICKIIUU 14 6 6
e J1a00OpaTOPHBIC 3AHATHUS - -
® [IPAKTUYCCKUEC 3aHATHUS 26 6 6
NunuBunyanpabie KoHCyIbTamu (MK)
KonraktHas pabota no npom.arrectanuu (Karr) 2 - -
Koncynpranus nepen sx3amenoM (KD)
KonTakTHas paboTta rmo npom.aTTecTalnuu 0,35 0,35
(KarTak)
CamocrosiTesibHasi pabora (Bcero) 102 131,65 131,65
B Tom uncne:
e CawmocrostenbHas padora B cemectpe (CP) 102 128 128
e CawmocrosTenpHas paboTa nep.’k3.ceccuu 3,65 3,65
(KonTponn)

ILI/ICI_[I/IHJII/IHa OCHOBBIBACTCA HA 3BHAHUMU CJICAYIOIIUX TUCHUIIJINH ((TGOpI/IH MCHCI>)KMCHTA».

JIJist yCTIenmHOTro OCBOCHHU S TUCITUTUTHHBI « Y TIPAaBIIEHUE TIPOEKTaMU», CTYJEHT JTOJDKEH:

3HaTh OCOOCHHOCTH aHAlIM3a, Pa3paOOTKU W OCYIIECTBIICHUS ICSATEIBHOCTH OpraHHW3allHH,
HaInpaBJIEHHOH Ha obecnieueHne KoHkypeHtocrnocoonoctu (OITK-3)

3. YMeTh ucnonb30BaTh OCHOBBI SKOHOMUYecKuX 3HaHui (OK-4)

N —




4. Bnanerp HaBbIKAMU IIPOEKTHPOBAHMWS OPraHM3ALMOHHBIX CTPYKTYp, Y4acTBOBaTb B
pa3paboTKe CTpaTeruil ynpaBieHHs YeIOBEYSCKMMH PeCypcaMyl OpraHH3allHii, TNIAHUPOBATh
U OCYHICCTBJIIATL MCPOIPHUATUA, PACHPCACIIATL W ACICTUPOBATH IMOJIHOMOYUSA C YUCTOM
nugHOM oTBeTcTBeHHOCTH 3a (OIIK-3)

Tpebosanus K pezyiomamam 0C60EHUA COOEPHCAHUA OUCUUNIUHBL
B pe3ynbrate 0cBOCHUS NUCHUTUIHHBI JIOJKHBI OBITH C(HOPMHUPOBAHBI CIICTYIOIINE KOMIETCHITHH:

IIK-6 — cnocoOHOCTBIO y4YacTBOBaTh B YIPABICHUH TMPOEKTOM, MPOrpaMMON BHEAPEHHS

TE€XHOJIOTUYECKHUX U MPOAYKTOBBIX MHHOBALMK WJIM TPOTPAMMOM OPTaHNU3aLMOHHBIX U3MEHEHU.

B pesynbrare ocBoenus komrnerenuuu IK-6 o0yuaromuiics: 1omkeH:

1. 3narb: CoctaB crienuduueckux 3a1a4 BHIOOpa PEIICHHI B KOPIIOPATHBHOM YIIPABIICHUH;

2. ¥YMeTb: TNPHUMEHATh COBPEMEHHBIE METOJbl M HOBEWIIME HaydHble pa3paboTku B 001acTH
MEHEJKMEHTa B CBOEH MPAKTUUYECKON pabOoTe NMPH BHEAPEHUH TEXHOJIOTHYECKUX HHHOBALIUH;

3. Baagern: HaBplkamu corjiacoBaHusi MHTEPECOB M LEJE€H OpraHu3aluid B KOPHOPATHUBHBIX
00bEINHEHUSIX;

BUJI IEATEIbHOCTH: MPeANPHHUMATEIbCKAS

IIK-19 — BnaseHueM HaBbIKAMU KOOpPAMHALIMM IPEANPUHUMATEIBCKON AEATEIbHOCTH B LENSIX

o0ecreyeHus COrlIaCOBAaHHOCTHU BBIIIOJHEHUS OM3HEC-TIaHA BCEMU YYaCTHUKAMMU.

B pesynbrare ocBoenus kommnerenunu IK-19 obyuatommuiicst 1oymKeH:

1. 3HaTh: NPUHLUIIEI U METO/IbI KOOPAMHALIMH MTPEAIPUHUMATENBCKON 1EATEIbHOCTH.

2. ¥YMerb: OpraHu3oBbIBaTb KOOPJAMHAIMIO UM  COIJJACOBAHHOCTb MEXJIYy Yy4YaCTHUKAMU
HPEAIPUHIMATENbCKON 1S TETbHOCTH.

3. Baaaers: HaBbIKAaMH KOOPAMHAIIMH TPEANPUHIUMATEIBCKON NEATETLHOCTH B IENAX 00ecreueHHs
COIJIACOBAaHHOCTH BBINIOJHEHUSI OU3HEC-IIJIaHA BCEMH YYaCTHUKAMH.

Dopmbl KOHmMPONA

Texywuii u pybesicHvlli KOHMPONb OCYUIECTBISETCS JIEKTOPOM M IpENnojaBareieM, BeIyIIUM
MPAaKTUYECKHUE 3aHATHSI, B COOTBETCTBUU C TEMATUUECKUM TIAHOM.

IIpomesicymounas ammecmayus 60 2 cemecmpe — 3a4eT € OLEHKOI.

Pe3ynbTarhl TEKyIIEro KOHTPOJIS M MPOMEXKYTOYHOM aTTecTaliuu (POPMHUPYIOT PEUTHHTOBYIO OIEHKY
pabotel cryneHta. Pacnpenenenue OamioB npu (GOpMHUPOBAHWUK PEUTHHTOBOM OIEHKH PaOOTHI
CTYJICHTa OCYILECTBISECTCS B COOTBETCTBUU C «llonokeHMEM O PEUTHHIOBOM CHCTEME OLEHKH
yCIEeBAaEMOCTH W KauyecTBa 3HAHUU CTYIEHTOB B (efepaibHOM TOCYAapCTBEHHOM OOJKETHOM
00pa3oBaTeNbHOM YUPEXKJICHHH BhICHIET0 00pazoBaHus «PoccHiickuii 5)KOHOMUYECKHI YHUBEPCUTET
nmenu [.B. [InexanoBay. Pacnipenenenue 6amaoB mo oTAEIbHBIM BHAaM pa0OT B IPOIIECCE OCBOCHUS
JUCLUIIIINHBI «Y IIPaBICHUE IPOECKTaMU» OCYILECTBIIIETCS B COOTBETCTBUH C paszaeiom VIIL



II. COAEP KAHUE JUCIUITJIMHDBI

U ONNCaHMe N0KAa3aTes el M KPUTepHeB OLleHMBAHUSA KOMIIETEHINH HA PAa3JIMYHbIX 3Tanax ux
¢dopmupoBanus B mpouecce 0CBOeHUs1 00pa30BaTebHON MPOrpaMMbl

B CTPOUTECJILCTBE C OpI/IeHTaHHeﬁ Ha

Pa3BUTHA IPOCKTOB

HaunmenoBanue Pe3yabTarsl
Ne pasnena Conepaanmue ®opmupyembie | ocBoeHHs (3HATh, (O0pa3oBaTeJbHbIE
n/n AUCHMIIAHBI KOMIIETEHIIUH | YMeTbh, BJaJeTh, TeXHOJIOTHH
(Tembl) TIOHUMATD)
Cemecmp 2

1. |Tema 1. Beenenne |IIpemmet u meton YII, ocHOBHBIE IK-6, TIK-19 3Hath: mpenMer U |HTEpakTHBHAS
B «YTpaBicHHE MOHATHS, 3HaYeHUE Kypca YII mis METOJI  YIPaBJICHUS | JICKIIUS
MIPOCKTaMM» BHEJIPCHHS U OCBOCHUS MeTOuKA Y1 MPOCKTaMH, Temartuka

Juig skoHoMuKH P®. CoBpemMeHHOE OCHOBHBIC TIOHSTHUS, | TOKJIATIOB
MpeJCTaBICHUE 00 YIpaBICHUU 3HAaYCHUE Kypca Kommexr
npoektoM. Bzanmocssizb YII ¢ YMeTh: OmnpeaemnsTh | BOIPOCOB IS
JIPYTHMHU SKOHOMUYCCKUMU H THUIIBI u BHJIBI | YCTHOTO OIpoca
YIPaBICHICCKUMHU AUCITUTLTHHAM. MIPOEKTOB KommuexT Tem amst
Cddepol npumenenus YII. Biagets: JTIUCKYCCUH
ITonsarue npoekra. ToynkoBaHue 0COOEHHOCTSAMU Kommext Tem
MIPOEKTa B TEXHUYECKUX, pas3IMUYHBIX  BHIOB | 3cce (pedepaToB)
9KOHOMHYECKUX M YIPABICHIECKUX MIPOEKTOB Kommekr keiic-
nucuuiuinHax. [lonstue «Ynpasnenue 3a1a4
npoekrom». HeobxommmocTth

npodeccronanproro YII. Tunmunsie

OIIUOKY U HEJOCTATKH MPH

OCYILIECTBJICHUH MIPOEKTOB.

IIpu3Haku NpoexTa: U3MEHEHHUH,

OTPaHUYCHHOW BO BPEMCHHU IICIIH,

BpPEMEHHOU OrpaHUYE€HHOCTH

MIPOAOIDKUTEIHHOCTH MIPOCKTA,

OromKeTa, OrpaHHICHHOCTH TPEOYEMBIX

pecypcoB, HETIOBTOPHMOCTH, HOBU3HEI,

KOMIIIEKCHOCTH, TIPaBOBOTO M

OpraHU3aMOHHOTO 00ECIICUCHNS,

pasrpaHUYCHUS.

Tune! u BUABI poekToB. OCHOBaHU

JUTS KJTacCU()UKAITUHU TPOSKTOB: TUTT

MPOEKTa, KJIacCc MPOCKTa, MacIITad

MPOEKTa, JITUTEIBHOCTh MPOCKTA,

CJI0O)KHOCTB TIPOEKTa, BUJI IPOCKTA.

Oco0EHHOCTH pa3TNYHbIX BUIOB

MIPOEKTOB: MHBECTUIIMOHHBIE TPOEKTHI;

MIPOEKTHI NCCIICIOBAHNS M Pa3BUTHSL,

OpTraHH3aIMOHHBIE TIPOCKTHI,

9KOHOMHYECKHUE MTPOEKTHI; COITHAIEHBIE

IIPOEKTHIL.

2. |Tema?2.Hcropus |3apokIeHUE YIPaBICHUS IPOEKTaMU I1K-6, ITK-19 3HaTh: Kak | JIexiuu,
pa3BUTHS KaK CaMOCTOSTEIEHOW JUCIUTUINHBI B 3apOXKAATOCH MPaKTUICCKHE
YIIPaBJICHUS 30-x rr. XX B. Pa3zBuTHe TeXHOIOTHI yIIpaBJICHUE 3aHATHS,
MPOEKTaMH 32 ynpasieHus npoekramu B 40-60 rr. B MPOEKTaMHU CaMOCTOSTEeIIbHAS
pyo6exoMm. CIIIA u ctpanax 3anaaHoii EBponsl. YMeTh: TNpUMEHATSH | paboTa ¢

PazButue u BHeApEeHNE CUCTEM COBpPEMEHHbIE JIUTEpaTypoi
CETEBOTO IIAHUPOBAHUS U METOJBI Temartnka
ynpasienus. Metogq CPM u ero podeccHOHALHOTO | AOKIIAI0B
MIPUMEHEHNE B IPAKTHKE YHOpaBJICHUS Ha | Kommurekr
MEHEIKMEHTA. OCHOBE TpaHcdepa U | BOIIPOCOB IS
Pa3paboTka «BHENTHETO» OKPYKECHHUS aJanTaIn YCTHOTO OTIpoca
IIPOEKTOB U (pOpMaIbHOE BKIIIOUCHHUE 3aIaJHOTO OMBITA Kommuiekt Tem aist
BHEITHUX ()aKTOPOB - SIKOHOMHUYUCCKHUX, Bnagets: JUCKYCCHH
HKOJIOTUYECKHUX, OOIIECTBEHHBIX H JIp. - OCHOBHBIMH Kommuiekt Tem

B mpouecc YII. Pazsutue meronos YII HaIpaBJICHUAMU acce (pedeparon)

Kommekt Tem
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3aKa34yMKa (BJIaJeIIblia).

Paszsutue VII B 90-e ronsr. OcCHOBHBIE
HaTIpaBJICHUS Pa3BUTH: HAYAJIO
TpaHcdepa 3HaHuH U ornbiTa YII B
MTOCTKOMMYHHCTHIECKUE CTPAHBI U
CTpaHBI TPETHETO MHUPA; OCO3HAHNE
BO3MOYHOCTEHN U MOJIE3HOCTH
npuMmenenust Y11 B HeTpaJuIIMOHHBIX
ctepax: conuanbHbIC U
9KOHOMHYECKHUE MTPOCKTHI, KPYITHEIC
MEXKTyHAPOIHBIC TIPOCKTHI U JP.;
M3Y4YEeHHE BO3ZMOKHOCTH
ucnons3oBanusd YII kak MeTo0B U
CPEICTB yIpaBiIeHUS peOopMaMH.
[IpodeccnonansHBIE OpraHU3aIuN
YIpaBJICHUS POCKTAMH.
MexayHapoIHbIe OObESIMHEHUS U
opraHu3anuu B oomactu YII:
MexnyHapoaHast AcCOIratms
ynpasnenus npoekramu (INTERNET);
HHuCcTHUTYT yripaBicHHS MPOCKTaAMH
(PMI); ABcTpanuiickuii ”HCTUTYT
ynpasneHus npoekramu (AIPM);
SlmoHcKkast acconuanys pa3BUTHS
nmxuHupuHTa (ENAA).

JIOKJIaJIOB-
Mpe3eHTAIN I

Tema 3. OcHOBHBIC
ATambl Pa3BUTH
YIIpaBJICHUS
MIPOEKTaMH B
Poccun.

OCHOBHBIE 3TaIlBl Pa3BUTHSA METOIOB
yHopaBieHus mpoekramu B Poccun:
OCHOBBI YIIPABICHHUS POCKTAMU;
CeTEBbIC METO/BI TUNITAHUPOBAHUS U
ynpasiienus (CITY); npumeneHue
OBM 111 ynipaBJieHUsT OTETbHBIMU
MPOEKTAMM; YIIPABICHIE OPTaHU3aIUCH
(MHOTOIIPOEKTHOE YIIPABJICHUE);
HUHTETPUPOBAHHBIC CUCTEMEBI
YIOPaBJICHUS; COBPEMEHHBIC METOIBI
po(heCCHOHATBHOTO YIPABJICHHUS HA
OCHOBE TpaHC(epa U aJanTaiuu
3amagHOTO OMBITA.

HcToku yrpaBieHHUs MPOSKTaMH B
CCCP — unnyctpuanu3amus 30-X IT.
XX B. Tumnosoe KAIHIITHOE
CTPOUTEIBCTBO.

Pa3BuTne coBpeMEHHBIX METOI0B
ynpasienus npoexkramu B CCCP.
PaspaboTka 1 MpUMEHEHUE CETEBBIX
meto10B B CCCP: I'.C. ITocnenos,
AM. Teiiman, 10.A. Asnees, C. U.
3yxosuukuii, K.A. Paguunk.
O606mennbie cereBbie Moaenn (OCM)
1 X IPUMCHEHUE IS OTIHCAHUS
CJIO’KHBIX TIPOEKTOB C PA3THYHBIMU
B3aMMOCBSI3SIMH MEXTy paboTaMu U
BPEMEHHBIMHU OTPaHHYCHUAMHU PAa3HOTO
THTIA.

[IporpamMmHEIC CpeaCcTBa s
YIOpaBJICHUS MPOCKTaMU. Y IpaBICHUC
MHOTHMH MPOCKTAMH.
WHuTerpupoBaHHBIC CUCTEMBI:
aBTOMATH3UPOBAHHBIC CUCTEMBI
ynpasnenus (ACY) opranuzauusiMu 1
MPEINPUATHAMHA B Pa3THIHBIX
OTpacisiX HAPOIHOTO XO3AHUCTBA.
PasBuTHe TeOpHy U METOIOJIOTHH

I1K-6, I1K-19

3HaTh:
STaIbI
METOIOB
yIpaBIICHUS
MPOEKTaMu

YMeTh: MNpUMEHSTHh
0000IIICHHBIE
CETEBbIC MOJICITH
IS OIMCaHUs
CJIO’KHBIX TIPOCKTOB
Bianets:
npobdaemMaMu
BxokaeHus Poccun
B MHPOBOE
€00011ECTBO
YIpaBIICHUS
MPOeKTaMu

OCHOBHBIE
pa3BUTHA

Jlexmun,
MIPAKTHIECKIE
3aHATHS,
CaMOCTOSITEIbHAS
pabota ¢
JUTEpaTypoH,
TemaTuka
JIOKJIaJ0B
Kommiekt
BOIPOCOB ISt
YCTHOT'O Ompoca
Kommnexr tem st
JTIUCKYCCUH
Kommiext Tem
acce (pedepaToB)
Kommiext Tem
IIOKJIaI0B-
Mpe3eHTalnun
JenoBas urpa




VYnpasnenus npoekramu B CCCP.
[Ipobaems! Bxoxaenus Poccuu B
MHPOBOE COOOLIECTBO yIPaBICHHUS
HPOEKTaMH.

Tema 4. [TonsTHE OKPYKEHUS TIPOESKTA. IK-6, TIK-19 3HaTh: nousitre | JIekuwu,
OxkpyxeHne BremHsAs 1 BHYTpeHHSI cpena OKpPY>KEHHUE MPOEKTA | IPAKTHICCKUE
MpOEKTa npoekta. CucteMHsIid moaxon B YII. YMeTh: omnpenesnsTs | 3aHATus,
[Tonsarue cuctemsl. 3HaUCHNE MECTO TIPOEKTa B |CaMOCTOSTEIbHAS
CHUCTEMHOT'0 TIOJIXO0/1a JIJIst KH3HCHHOM  IIMKIIE | paboTa ¢
3¢ EKTUBHOCTH MPOCKTA B I[EIIOM. OpraHU3aIUH JUTEPATYPOH,
CBOICTBa MPOCKTA KaK CUCTEMEL. Bnanmets: OmmkHUM | pedepat
[IpoekT B pamMkax opraHuzanuu. Mecto u naneHuM | TemaTrka
MPOEKTA B KU3HCHHOM ITHKIIC OKpYKCHUEM JIOKITIAJIOB
opranuzanuu. JKu3HeHHbIN UK MIPOEKTa Kommnekr
MpoeKTa. XapaKTepUCTHKa OCHOBHBIX BOIIPOCOB IS
(a3: HagapHas (aza (KOHIETIIHS); YCTHOT'O OTIpoca
(aza pa3zpaboTku; paza pearTuzanuu; Komrmnext Tem st
(haza 3aBepieHus. JIUCKYCCUH
bmxHee u nanpHee OKpyKeHUE Kommext Tem
mpoekTa. MeTOoIbI OTICHKU COCTOSTHHSI acce (pedepaToB)
(haKTOPOB OIMKHETO U JaJIBHETO Kommuiekr keiic-
OKpY>KCHUS MpoeKTa. Brusaue 3amau
OKpPY>KCHUS Ha pa3HbIC THITBI POCKTOB.
Tema 5. CocrtaB, poJid U B3aUMOCBSI3H IIK-6, I[TK-19 3HaTh: cocrtas, poiu |Jlekuu,
Y4acTHUKY U YYaCTHHKOB TPOCKTA. u B3aMMOCBSI3H | IPAKTHYCCKUEC
mapaMeTpsI [IpuHIMNIHATBHAS CXEMa YYaCTHUKOB YYaCTHHKOB 3aHATHS,
MIPOEKTA. npoekTa. OCHOBHBIE Y9aCTHHKH MIPOEKTa CaMOCTOSTeNTbHAS
MpOeKTa U MX QYHKINH: HHUIHATOP, YmMmeTs:  co3maBaTh | paboTa ¢
3aKa34nK, HHBECTOP(BI), PYKOBOANUTEIH CTPYKTYPHYIO CXEMY | TUTEepaTypoit
MpOEKTa, KOMaH/1a MPOEKTa, TUMOBOM  KoMmaHb! | TemaTuka
KOHTPaKTOP, CyOKOHTPAKTOP, MIPOEKTa JIOKJTIa/I0B
MPOEKTHUPOBIINK, TeHEPATbHBIN Bnaners: Kommexr
MOJIPSITYHK, TIOCTABIIUKH, JTUIICH30PEI, OCHOBHBIMH BOIIPOCOB IS
OpraHbI BIACTH, BIIAJICICI 3¢MEIEHOTO XapaKTepUCTHKAMHU | YCTHOTO OIpoca
y4acTKa, MPOU3BOIUTEIF KOHCYHOM MPOCKTa Kommuiekt Tem st

MPOAYKIIUH MTPOEKTA, TOTPEOUTEITH
KOHEYHOU TPOTYKIINH, TPYTHE
YYaCTHHUKH MIPOCKTA.

CTpyKTypHasi cXemMa THIIOBOW KOMaH]IbI
npoekta. CoctaB KOMaH/bI IPOEKTa
(pPyKOBOAUTEND MPOEKTA, HHIKEHED
MpOeKTa, a/IMUHACTPATUBHBIH
PYKOBOJIUTEIb KOHTPAKTOB, KOHTPOJIEP
MPOEKTa, OyXrajiTep MpOeKTa,
PYKOBOJIUTEIH CITYKObI MaTepUAITLHO-
TEXHUYECKOTO 00eCIeUeHus,
PYKOBOIUTEIH paboT 1o
MIPOEKTHPOBAHUIO, PYKOBOIUTEIH
CTPOUTENBCTBA, KOOPAHHATOP padoT Mo
SKCIUTyaTallu, aAMUHUCTPATUBHBII
TTOMOIITHUK | T.11.).

OCHOBHBIE XapaKTEPUCTHKH POCKTA:
00BeMBI paboT, CPOKHU BBIITOJTHEHHUS,
CTOMMOCTB, 3aTPaThl, CE0ECTOUMOCTb,
pUOBLIb, KAYECTBO, KOMMEPUYECKHU
PUCK, HAIEKHOCTb, KH3HECITOCOOHOCTh
MPOEKTa, KOHKYPEHTHOCIIOCOOHOCTH,
colMaNbHAs ¥ 00IIeCTBCHHAS
3HAYMMOCTb TIPOCKTA U JIp.

OCHOBHBIE aCTEeKThI OCYIIECTBICHU
MPOEKTA: TEXHUYECKUE aCTICKTHI;
KOMMEpYECKHe acTeKThl; pUHAHCOBBIC
ACTIEKThI; 9KOJIOTHYECKUE ACTICKTBI;

JIUCKYCCUH
Kommekt Tem
acce (pedeparon)
Kommiext Tem
IIOKJIaI0B-
Mpe3eHTAIN I
KommiekT kewc-
3a1a4
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OpraHU3allUOHHBIC ACTICKThI;
COIMAJIBHBIC ACIICKThI; 9KOHOMHUYCCKHUEC
ACIICKTHI.

Tema 6. Leaun u [TonsTue ueneit npoekra. 3amadu IIK-6, I1K-19 3HaTh: LETH u | Jlexmuu,
CTPYKTypa npoekta. [Iporecc onpeneneHus menei CTPYKTYpPY TIPOEKTa | IPAKTHYECKUE
MIPOEKTA. MIPOEKTa: OTpEeeIICHNE yKa3aTenen YMeTh: TNPUMEHSTH | 3aHATHS,

TIEJTH, OTIpE/IeIICHE BO3MOXKHBIX IeJIeH CTPYKTYpHBIE CaMOCTOSITENIbHAS

MIPOEKTa, OTIMCAHUE TeJIeH MPOESKTA. MOJCTH B|paboTa ¢

®dopma onmcaHus 1ENeH MPOeKTa U YIpaBICHUU JUTEPATypOr

TpeOOBaHUS, MPEIBIBISIEMBIC K HEM: MIPOEKTaMH Temartuka

Pe3yIbTAT MPOCKTA; CPOK OKOHUYAHWIS, Bnanets: JIOKITaJIOB

PAacXO/IbL; TOPSIIOK H3MCHCHUS [ICIIH; MPUHITUIIAMHA Kommexr

HepapXusl 3aBUCUMBIX IICJICH. JIEKOMITO3UIIHH BOIIPOCOB IS

[MonsTue cTpykTypsl mpoekra. [Ipomecc MPOCKTa YCTHOT'O OTpoca

1 pe3yabTaT JIeKOMITO3UITNH IPOCKTA Komrmnext Tem st

Ha 3JIEMEHTHI U Moynd. [IpaBuia JIUCKYCCUH

JIEKOMIIO3UIIUHY TTPOeKTa. THUIIBI Kommexr Tem

CTPYKTYPHBIX MOJIETIEH TIPOEKTa. acce (pedepaToB)

[IpuHLIUIIBI AEKOMITO3UIIY TIPOEKTA HA JenoBas urpa

COCTaBHBIE YaCTH: OpPUEHTAITUS HA

(YHKIHUU OCYIICCTBICHUS POCKTA;

OpHUEHTAIUs Ha 00BEKTHO-

KOHCTPYKTUBHBIC WU

(YHKIIMOHABHBIC YaCTH MPOCKTA;

CHUCTEMHAs CMEIIaHHAS OPUCHTALUS.

IIpumeneHmne CTpyKTYpHBIX MOJIENEH B

YIPaBJICHUN TPOEKTaMHU.

JlomoTHUTETLHBIC DJIIEMEHTHI POEKTA:

HadaJIbHbIC YCIIOBHUS, OTPAHUYEHUS 1

TpebOBaHUs K MPOSKTY; 001aCTh

JIOTTYCTUMBIX PEIICHUH MTPOEKTa;

BEIOOD ¥ OIICHKA AIbTEPHATHB MPOCKTA;

JIOKYMEHTAIUS TIPOCKTA; BUIBI

oOecrieucHHs MPOCKTA; METOIBI U

TEXHUKA YIPABICHUS MPOCKTAMH.
Tema 7. Pucku Bunbl puckoB, CBSI3aHHBIX C ITK-6, I[TK-19 3HaTh: puck# | Jlekuuu,
MPOEKTHOM BBITTOJIHCHIEM UHBECTUIIMOHHBIX MIPOCKTHOM MPaKTUICCKHE
JIESITETBHOCTH U MpOEeKTOB. PUcky, moanatonmecs JIESITEITBHOCTH U | 3aHATHSA,
MIPUEMBI KOHTPOJIA | YIIPABJICHHUIO Ha (a3ze peatn3anin MPUEMBl  KOHTPOJIS | CAMOCTOSITEIIbHAS
HaJ| HAIMH MIPOEKTA. HaJ| HIMH pabota ¢

TexHonoruueckne, GUHAHCOBBIE, YMeTh:  BBIOHMpATH | TUTEpATypOi

KaJIpoBbIE PUCKU. MeToIbl ux cTpaTeruu Temaruka

MHUHUMU3AINAN B TIPOIECCE YIIpaBJICHUS JTOKJTaJIOB

IUTAHUPOBAHHUS U MPEOIOJICHUS B pUCKaMu B | Kommekr

IpoIiecce pealn3anuy MPOeKTa. 3aBHCUMOCTH OT | BOIIPOCOB IS

Br16op cTpaTerun ynpaBieHUsS 00CTOSATEIBECTB YCTHOT'O OTpoca

pUCKaMH B 3aBUCUMOCTH OT Bnanmets: meromamu | KoMIutiekt Tem st

00CTOSTEIILCTB, CBS3aHHBIX C MUHUMH3AIAN B | IUCKYCCHH

KOHKPETHBIM IPOEKTOM. TeopeTnko- mporiecce Kommuiekt Tem

UTPOBas TPAKTOBKA CTpaTeTUit TJTAHAPOBAHUS acce (pedepaToB)

YIPABJICHUST PUCKAMH. MIPOEKTa KommexT Tem

YmpaBiieHHEe OTBETCTBEHHOCTHIO, JTOKJTaIOB-

CBSI3aHHOU C PUCKaMHU. MIpE3CHTAIN I
Tema 8. CocraBiieHHUE IJIaHA BBITTOJIHEHMS TIK-6, IIK-19 3HaTh: Jlexnyn,
OpraHu3anuoHHbIe |TpoekTa. TpeboBaHus K TUTaHy OpraHW3aI[MOHHBIE | IPAKTHYECKUE
aCTIEKTHI BBITIOJTHEHUS TIPOCKTA. ACTIEKTHI 3aHATHS,
YHOpaBJICHUS TeXHOIOTHYESCKUIA MpoIIece YHOpaBJICHUS CaMOCTOSTEIIbHAS
MPOCKTaMH. wraHupoBanus. KoMmpomuce Mexay MPOEKTaMHU pabota ¢

MIPOAOJKUTEIBHOCTEIO YMeTh: COCTaBIIATH | TUTEPATYPOI

WHBECTHIIMOHHOW (ha3bl U wiaH  BeIMONHEHUs | TeMaTika

moTpeOHOCTHIO B pecypcax. MeTo s MPOCKTa JIOKITaJIOB

JIOTHYECKOTO KOHTPOJIS KOPPEKTHOCTH Bnanmets: meromamu | Komrurekr

miada. TexXHOIOTHIeCKre pemicHuA

aHajin3a W OICHKH

BOTIPOCOB JIJIST
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MOAJEP>KKH Mpoliecca IIaHUPOBAHMUS.
JlokyMeHTHpOBaHHE CETEBOTO IIaHA 1
ero otroopaxenue B hopme rpaduka
l"anra.

OTBETCTBEHHOCTh MEHE/Kepa IIPOEKTa.
BzaunmonelicTBie MeHemKepa MpoeKTa
C PYKOBOJAUTEIISIMU U CHICIIHATCTAMH.
Peanmzanus miuana BEITOTHCHUS
npoekrta. Copep:kaHue JesiTeIbHOCTH
MEHeKepa MPOEKTa MO BHIIOIHEHUIO
cereBoro miana. CoriacoBaHue u
YTBEPKJICHUE CETEBOTO TUIaHA.
JloBeneHre 3a1aHuii 10 UCTIOTHUTEIICH,
KOHTPOJIb HCIIOTHEHNUSI, KOHTPOJIb
Ka4decTBa UCIIOITHEHHUS.
Jloructudeckuii, QUHAHCOBBINA U
KaJpOBBI aCIIEKTHI yIIPABICHUS
MIPOEKTaMH.

MOHUTOPHHT BBITIOTHEHUS IIPOEKTA.
Henu u conepkanue
TEXHOJIOTUYECKOTO Mpolecca
MoHuTOpHHra. [lepecMoTp 1uiana ¢
y4ETOM (haKTUICCKOW CUTYAIIHH.
Iouck pesepBoB. OnepaTuBHOE
YIpaBJICHHE pecypcaMu.
WHaTepdeiicHbIe 1 TEXHOIOTHIECKIE
peIIeHus MOoIIeP KK MOHUTOPHHTA.
BzaunmonelicTBre MeHEIKEPOB
Pa3IMIHOTO YPOBHS B IpoIecce
MOHHTOPHHTA ITPOEKTa U OTIEPATUBHOTO
nepecMoTpa IJIaHa.

AHanu3 U OleHKa Pe3yIbTaTOB
YOPaBJICHUS IPOCKTOM.

pe3yIBTaToOB
YHOpaBJICHUS
MIPOEKTOB

YCTHOT'O Ompoca
KommekT tem i1
JTIUCKYCCUH
Kommext Tem
acce (pedepaToB)
Kommext Tem
IIOKJIaI0B-
Mpe3eHTalnn
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I1II. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

B nmponecce OCBOCHUSA MUCHUIIIIMHBL «anaBneHHe MNPOCKTaAMMN) HUCIIOJIB3YIOTCA CICAYIOIINC
o0pa3oBaTeNbHbIE TEXHOJIOTHH:
1. CtanaapTHbie MeTOIAbI O0yUYEeHHUSs:
® JICKIUU;
® [IPaKTUYECKHE 3aHATHSA, Ha KOTOPBIX OOCYKIAIOTCS OCHOBHBIE IMPOOJIEMBI, OCBEILEHHBIE B
JeKIUAX U cHOpMyIHpOBaHHBIE B JOMAITHUX 33JaHUSX;
® [IMCHbMEHHBIC UM YCTHBIE JOMAIIHUE 3a/IaHUS;
® KOHCYJbTAaI[MH MpernoiaBaresei;
® CaMOCTOSITENIbHAasE padoTa CTYAEHTOB, B KOTOPYIO BXOJHUT OCBOCHHE TEOPETHUECKOTO
MaTepuana, TIOATrOTOBKAa K TPAKTUYECKUM 3aHSITHSIM, BBINOJIHEHWE YKA3aHHBIX BBILIE
MMCbMEHHBIX 3aJ]aHui, paboTa C IUTepaTypoi.

2. Metoabl 00y4eHHsi ¢ TPUMEHEHHEeM HHTEPAKTUBHBIX (popM 00pa3oBaTeIbHbIX TEXHOJIOTHIA:
® UHTEpaKTUBHBIE JIEKIUH;
® KpYIJIBIE CTOJIBI,
® TIPYIIOBLIE JUCKYCCHH U IIPOEKTHI;

IV. YYEBHO-METOANYECKOE, TH®OPOPMAIIMOHHOE "
MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJIMHbI

(B cooTBeTCTBUU C MMyHKTOM 7.3. «TpeboBaHuUs K MaTepUaIbHO-TEXHUYECKOMY U y4eOHO-
MeToandeckomy odecrneueHuto mporpammeny GI'OC BO)

4.1. Pekomenoyeman numepamypa

OcHoBHas1 JiuTEeparypa:

1. 3y6, A.T. YnpaBneHnue npoekramu: y4eOHUK U MPAKTUKYM Ul aKkaJeMUdeckoro OakaigaBpuarta /
A.T. 3y6. — M.: UznarensctBo IOpaiit, 2019. — 422 c. — (Cepus: bakanaBp. AxageMUYeCKUN
Kypc). — ISBN 978-5-534-00725-1.

2. YmpaBieHue NMpOEKTaMH . y4eOHWUK W TPAKTUKYM i akajgeMudeckoro OakamaBpuara / A.U.
banamos, E.M. PoroBa, M. TuxonoBa, E.A. Tkauenko; mox o60m. pea. E.M.Porosoii M. :
WznarensctBo FOpaiit, 2019. — 383 ¢. — (bakanaBp. Akagemuueckuii Kypc). — ISBN 978-5-9916-
8283-1.

3. YmpaBnenue npoekramu: ydeOHUK / moxa pen. H.M. dumumonosoii, H.B. Moprynosoii, H.B.
Pomgmnonogoii. — M. : UHOPA-M, 2019. — 349 ¢. — (Bricmee oOpa3oBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197.

JlonoHUTeILHAS JUTEpaTypa:

1. Kysnenosa, E.B. VYmpaBnenue mnoprdeneM MNpoeKTOB Kak HHCTPYMEHT pealu3aluu
KOPIOPAaTUBHOM CTpaTeruu: yueOHHK i OakanmaBpuaTta U Maructparypsl / E.B. Ky3nemoBa. —2-¢
u3n., nepepad. u gon. — M. : UznarensctBo FOpaiit, 2019. — 177 ¢. — (Cepust : ABTOpCKUit
yueOHuk). — ISBN 978-5-534-07425-3.

2. HeiotoH, P. YnpaBnenue npoektamu oT A 10 S [Onekrponnsiit pecypc] / Puuapa Hetoron; Iep. ¢
anra. — 6-e uza. M.: AJIBIITMHA TTABJIMIIEP, 2016. — 180 c. - ISBN 978-5-9614-4805-4

3. Ympasnenue npoekramu (¢ mpaktukymoMm). (bakanaBpuar u crenuanurer). YueOHHUK: y4eOHHK /
E.M. benpiii. — Mocksa : KnoPyc, 2019. — 262 c¢. — ISBN 978-5-406-06787-1.

4. Yupasnenue npoektamu: npaktukym/Tuxomuposa O.I'. M.: HUL[ UH®PA-M, 2017. - 272 c.:
60x90 1/16. - (Bsicmee obpazoBanue: bakamaspuar) (Ileperér 7b11) ISBN 978-5-16-011601-3

5. VupaBnenwe mnpoekTamu (MPOCKTHBIA MEHEIKMEHT): YueOHoe mocobue / Iloramea I[.A.
M..:HUIl UHDPA-M, 2016. - 224 c.: 60x90 1/16. - (Bsicmiee oOpa3oBanue: bakanaBpuar)
(ITepennér 7B11) ISBN 978-5-16-010873-5



4.2. Ilepeuensv unghopmayuonHo-cnpagoyHvIX cucmem:

1. CnpaBquaﬂ IIpaBoOBas CUCTEMA «KOHCYJ'IBTS.HT ITmrocy.
2. CnpaBoyHas ¥ MOMCKOBas cuctema «l apanT.

4.3. Ilepeuens 31eKmpoHHO-00pa3z0eamenvHuviX pecypcos:

http://moodle.rea.perm.ru/

4.4. Ilepeuensv npogheccuonanvnvix 6a3 OAGHHBIX:

1. baza nannbix «bubanoreka yrpasieHUs» - KopnopaTuBHBIA MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

2. @enepanbHbli  00pa3oBaTeNbHBIN mopTan «IkoHOMUKA Conuonorus MEHEIHKMEHT» -
http://ecsocman.hse.ru

4.5. Ilepeuens pecypcos unghopmauuoHHo-meneKOMMYyHUKayuonnou cemu «Mumepnemy,
Heo0X00UMbBIX 07151 0C80EHUA OUCUUNTUHBL (MOOYA):

1. http://council.gov.ru/ — Coser ®enepanun OC PO.

2. http://www.e-rus.ru/ — ®OUIT «dnexrporHas Poccusy.

3. http://www.cfin.ru - KopnopaTuBHbIii MEHEIKMEHT.

4. http://www.duma.ru — I'ocynapcreennas lyma ®C PO.

5. http://www.government.gov.ru — [IpaButensctBo Poccutickoii deneparum.

6. http://www.kremlin.ru — IIpe3unent PO.

7. http://www.pravo.eup.ru — «fOpuandeckas IeKTpOHHAs] OMOIHOTEKaY.

8. http://www.rostrud.info - ®enepanbHas ciyx6a Mo TPyAy U 3aHATOCTH.

0. http://www.rsl.ru — Poccuiickas ['ocynapcrBennas bubnnotexka.

10.  https://www.aup.ru - DIeKTpOHHbIE KHUTU: MEHEPKMEHT U YIPABJICHUE MPEAIPUSITHEM.

11. https://www.businessvoc.ru - buznec-cinoBaps.

12.  https://www.ecsocman.edu.ru - ®DeznepanbHblii 00pa3zoBaTeNbHBIA TOPTAT — 3KOHOMHKA,
COLIMOJIOTHS, MEHE/KMEHT.

13.  https://www.e-xecutive.ru - CooOIIECTBO MEHEIKEPOB.

14. https://www.expert.ru - xypHai «IKCIEePT».

15.  https://www.glossary.ru - TepMHUHOIOTHS MEHEKMEHTA.

16. https://www.hrm.ru - HR MenemxmenT.

17.  https://www.iteam.ru - TeXHOJOTHH KOPIIOPATUBHOTO YIPABJICHHUS.

18. https://www.marketing.rbc.ru - MccnenoBanust ppIHKOB.

19.  https://www.mgmt.ru - MapkeTHHr MeHe)KMEHT.

20. https://www.new-management.info - HoBsIif MEHEIKMEHT.

21.  https://www.riskm.ru - sxypHan «PUCK-MEHEIKMEHT.

22. https://www.rjm.ru - Poccuiickuii >xypHajl MEHEPKMEHTA.

23.  https://www.RomirMonitoring.ru - MapKeTUHTOBbIE UCCIICTOBAHHUS.

24, https://www.top-personal.ru - xypHai «YpaBlIeHUE TEPCOHATIOM.

25 https://www.vedomosti.ru/companies/a-z - CipaBOYHHK KOMIIAaHUH U OpraHU3aLHHA.

4.6. Ilepeuenv uHGOPMAUUOHHBIX MEXHOIO2UN, UCHONALIYEMBIX HPU  OCYU{ECHIBICHUU
oopazosamenvHo2o0 npoyecca no oucyuniune (MOOyJio), 6KIIOUAA NEPEUYEHb NPOZPAMMHOZ0
obecneyenus

IIporpammHoe obecnieyeHue:
Omnepannonnas cuctema Microsoft Windows 7, Ilaker mpuknannsix nporpamm Microsoft Office:
2010, Visual Studio 2017-2019 community, Acrobat Reader DC, 7-Zip, Notepad ++, ['padnuecknii
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penakrop GIMP, Inkscape, Dnextponsblii crnpaBounuk 2GiS, CnpaBounas IIpaBoBas cucrema
«KoHcynmpTaHT 1II0C DKCnepT», DIeKTpoHHBIN crnpaBouHuK "Cuctema [apant", bpaysep: Google
Chrome, Mozilla Firefox, MS Internet Explorer, AutuBupycnas nmporpamma Windows defender,
AnTtuBupycHas nporpamma 360 Total Security.

4.7. Ilepeuens yueono-memoouuecko2o odecneuenus 0aa camoCcmoamenbHoi padbomot
odyuarowuxca no oucyuniune

Tema 1. Bseoenue 6 « Ynpasnenue npoexmamuy

Jlureparypa: O-1; O-2; I-1; 1-3.
Bonpocs! 111 camonpoBepKu:

1. Ilpeamer u MeTOJ YIpaBICHUS TPOSKTAMH

2. OcHOBHBIEC MOHSATHUS M 3HAYEHHS Kypca

3. CoBpeMeHHbIe IPEACTABICHHS 00 yIpaBIeHUH TPOSKTOM
Bomnpocsl 1i1s 00cy:Ka1eHust
IlonsTHE IpoeKTa
Heo6xoaumMocTs podeccHoHaIbHOTO YIPaBICHHS IPOESKTOM
Tumsl U BUABI IPOEKTOB
Oco0eHHOCTH Pa3IMYHBIX BUAOB IPOEKTA

Tema 2. Hcmopus pazeumus ynpasnenus npoekmamus 3a pyoeicom.

Jlureparypa: O-1; O-2; J1-1; 11-3.
Bomnpocsl 11 caMOnIpoBepKH:
1. 3apoxaeHue yrnpaBieHUs IPOEKTaMU KaK CaMOCTOSITEIbHON TUCIIMIUTMHBI
2. Pa3BuTHE U BHEIPEHHUE CUCTEM CETEBOTO TUIAHUPOBAHMUS
3. MexayHapoHbIe acCOUMalU YIIPABICHUS TPOEKTaAMU
Bonpocs! nu1s1 06cyxneHus:
1. 3apoxaeHue yrnpaBieHUsI IPOEKTaMU KaK CaMOCTOSITEIbHON TUCIIUIUTMHBI
2. Pa3Buthe texHosoruil ynpasieHus npoekramu B 40-60 rr. B CIA u ctpanax 3anagHoi
EBporbr.
3. PazButue YII B 90-e roasi.
4. TIpodeccroHanbHbIe OpraHU3AMH YITPABICHUS TPOCKTAMHU.
Tembl 11 1OKJIA10B:
1. Metoxg CPM wu ero npumMeHeHHE B TPAKTUKE MEHEKMEHTA.
2. Pa3Butne meronoB YII B cTpouTEnsCTBE C OpUEHTALMEN Ha 3aKa3uuKa (BIaenblia).
3. VII B HeTpaguImoHHBIX chepax.

Tema 3 Ocrognble smanvsl pazsumus ynpasienus npoekmamu 8 Poccuu.

Jlureparypa: O-1; O-2; I-1; 1-3.
Bonpocs! 1151 camonpoBepku:

1. OcHOBBI ynpaBiIeHUs NPOEKTaMHU

2. IlporpamMmHBbI€ CpeACTBa [IJIsl YIPABICHUS TPOCKTAMH

3. Pa3Butue Teopuun u meronosnoruu Ynpasnenus npoekramu B CCCP u PO
Bomnpocsl 1u1st 00Cy:KIeHust:

1. OcHoBHBIE ATalbI pa3BUTHU METOAOB yIPaBIEHUs poekTamu B Poccun

2. Ucroku ynpasnenusa npoektamu B CCCP — unayctpuanuzanus 30-x rr. XX B.

3. Pa3BuTHE COBpEMEHHBIX MeTO10B ypasieHus npoekramMu B CCCP u PO.

4. CoBpeMeHHBbIE METOJbl MPO(ECCHOHANBLHOTO YIPaBIECHUS HAa OCHOBE TpaHcdepa U
ajanranuy 3arnajgHoro onblta
TeMBI IJI91 JOKJIA10B:
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1. Pa3pabotka u npumenenue ceteBbix MeTonoB B CCCP u PD
2. TumnoBoe KUIUIIHOE CTPOUTEIBCTBO Kak mpumep ynpasieHus npoektamu B CCCP u PO
3. ABromaru3upoBaHHbIe cucTeMbl ynpasieHus (ACY) opranuzanusMu ¥ OpeaIpUATHSIMUI B

Pa3IMYHBIX OTPACIISIX HAPOAHOIO X03sCTBa

4. TIpobnemsl BXxoxxaeHust Poccun B MUPOBOE COOOILIECTBO YIPaBICHHS TPOESKTAMHU.

Tema 4. Oxpyorcenue npoexma

Jlureparypa: O-1; O-2; J1-1; 11-3.

Bonpocsl 11 caMonpoBepKU

1. IToHsiTHE OKPYKEHHS TPOCKTA

2. BHewHss u BHYTPEHHSA cpelia IPOEKTa
3. IIpoeKT B paMKax OpraHu3auu

4. bawxHee U 1albHEe OKPY>KEHHUE MPOEKTa

Bomnpocsl 1u1s1 00cy:Ka1eHust

1. 3HavyeHne CUCTEMHOTO MoAX0/1a sl 3()(H)EKTUBHOCTH MPOEKTA B IIETIOM

2. )Xv3HEHHBIA [IUKIT TPOEKTA

3. MeTo/ibl OLIEHKH COCTOSHUS (haKTOPOB OJIMKHET0 M JAIHETO OKPY)KEHUS IIPOEKTa
4. BnusHME OKpYXXECHUS HA pa3HbIC HA pa3HbIC TUIIBI OPraHU3aNN

Tema 5. Yuacmuuku u napamempuol npoekma.

Jlureparypa: O-1; O-2; I-1; 1-3.

Bonpocs! 1Jisi caMonpoBepKH:

1. CocraB, posii U B3aUMOCBSI3M Y4aCTHUKOB ITPOEKTa
2. OCHOBHBIEC YHACTHUKH MPOEKTA

3. OcHOBHBIE XapaKTEPUCTUKH MIPOEKTA

4. OCHOBHBIE aCIEKThI OCYIIECTBICHUS MPOEKTA

Bonpocs! nu1s1 00cyxneHus:

1. OxkpyxeHue npoekTa
2. XapakTepucTHKa OCHOBHBIX (a3 TmpoekTa: HavaidbHas (¢a3za (koHuenuus); Qasa

pa3paboTtku; (aza peanuzamnuu; dasza 3aBepIICHUS.

3. Y4yacTHUKM IPOEKTa U X (PYHKIIUH.
4. OCHOBHBIE XapPAKTEPUCTUKH MPOEKTA
5. Ilenu u 3a1a4u IpoeKTa.

TeMBI IJI91 JOKJIA10B:

1. Mecto npoekTa B )KM3HEHHOM IIUKJIE OpTraHu3aliu.

2. MeTo/bl OLIEHKH COCTOSTHUS (paKTOPOB OJIMKHETO U JAILHETO OKPYKEHHUSI IPOEKTA.
3. CTpykTypHasi cxema TUIIOBOM KOMaH bl TPOEKTA.

4. JlokyMeHTaIus NpoeKTa.

Tema 6. [Jeau u cmpykmypa npoexma

Jlureparypa: O-1; O-2; I-1; 1-3.

Bomnpocs! 1J1si caMonpoBepKH:

1. IlonsaTue neneit mpoekra

2. 3amauu MpoeKTa

3. ®opma onucaHus 1eNel npoekTa U TpeOOBaHuUs, PEeIbIBIIEMbIE K HEH
4. IlpaBuia I€KOMITO3UIIUH MMPOEKTA

Bonpocs! nu1s1 06cyxneHus:

1. ITpuMeHeHue CTPYKTYPHBIX MOJICNIEH B YIIPABICHUH MPOCKTAMU
2. JIOTIONHUTEIbHBIE JIEMEHTHI IPOEKTa
3. Ilporecc u pe3yapTaT AEKOMITO3ULIMH MPOEKTA HA JIIEMEHTBI U MOIYIIH
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Tema 7. Pucku npoekmuoti dessmeibHoCmu U nPuémvl KOHMpPOs HAO HUMU

Jlureparypa: O-1; O-2; I-1; 1-3.
Bomnpocsl 1u1s caMonpoBepKu
1. Ilousarue u BUJIbI pPUCKOB, CBA3aHHLIX C BBITTOJIHCHUCM ITPOCKTOB.
2. MeTroasl MUHUMH3AIMU PUCKOB
Bonpocs! nu1s1 06cyxneHus:
1. Pucku, mogmaromuecs yrpasiaeHHIO Ha pa3e peain3auy mpoeKTa.
2. BeiOop cTpareruu ynpaBieHUs] PUCKAMHU.
3. YnpaBneHue OTBETCTBEHHOCTBIO, CBA3aHHOW C PUCKAMH.
Tembl 11 1OKJIA10B:
1. TexHonoruueckue, pUHAHCOBBIC, KAIPOBBIE PUCKU: METO/IbI UX MUHUMH3AIMH B IIpoLiecce
ITaHUPOBAHUSA U MTPCOAOJICHUA B IPOUCCCC pCain3alluu IMPOCKTA.
2. Pucku, mogmaromniyiecs yrnpasieHUIO Ha pa3e peain3aluy MpoeKTa.
3. TeopeTuko-UrpoBasi TpaKTOBKA CTPATErHil yIIpaBICHUS PUCKAMMU.

Tema 8. Opeanusayuonnvie acnekmul ynpaenenus npoekmamu

Jlureparypa: O-1; O-2; J1-1; 11-3.
Bonpocsl 11 caMonpoBepKU
1. TpeboBaHus K IJIaHY BBIMIOJTHEHUS MTPOCKTA
2. MeTo/1bl T0TUYECKOT0 KOHTPOJISI KOPPEKTHOCTH IUIaHA
3. Llenu u copepkaHne TEXHOJIOTUYECKOTO MPOIecca MOHUTOPUHTA
Bonpocs! nu1s1 06cyxneHus:
1. IlnaH BBITIOJTHEHHS TPOCKTA.
2. Peanu3zanus niaHa BBIIOJIHEHMS IPOEKTA.
3. MOHUTOPHHT BBHIMOJHEHUS IPOEKTA.
4. AHanu3 U OLIEHKA pe3yJIbTaTOB YIPABIECHUS IPOEKTOM.
TeMBI IJI91 JOKJIA10B:
1. JlokyMeHTHpOBaHHE CETEBOTO IJIaHa U ero oToOpaskeHue B hopme rpaduka ['anTa.
2. OTBETCTBEHHOCTh W B3aMMOJICHICTBHE MEHEIKEpa IMPOEKTAa C PYKOBOJIUTEISIMU U
CIELMATUCTaMH.
3. Jloructuueckuii, pUHAHCOBBIA U KAAPOBBIN aCIIEKTHI YIIPABICHUS MPOCKTAMH.
4. TlepecMoTp IJIaHa MPOEKTA C YIETOM (DAaKTUYECKON CUTYallUH.
5. OmnepaTuBHOE yNPABIECHUE PECYPCAMH B IPOLIECCE YIIPABICHUS IPOCKTaMHU.

4.8. Mamepuanvno-mexnuueckoe odecneuenue oucyuniunsl (Pazoenos)

JlucumiinHa o0ecreyueHa:

— y4eOHOW ayauTOpWe [yUIsi TPOBEIACHHUS 3aHITHH JIEKIIMOHHOTO THUIA, O0OpPYJIOBaHHOU
MYJIbTUMEAUIMHBIMU CPEICTBAMHU O0yUYEHUS AJIsl AEMOHCTPALUH JIEKIUI-Ipe3eHTaIuil,

— y4eOHOW ayauTopuedl s TPOBENCHUS 3aHATUNA CEMUHAPCKOrOo THMa (CEMHHApHI,
MPaKTUYECKUE  3aHATUA) JJIS  T[PYINOBBIX WM WHJIMBUAYAIbHBIX  KOHCYJIBTALIMM,
MMPOMEKYTOUYHON aTTeCTallMd, OOOpYJIOBaHHOW y4eOHONH MeOeNbl0 W TEXHUYECKUMHU
CpeICcTBaMU O0yUYEHUS, CIYKAIIMMH sl IPEACTABICHUST yueOHON MHGOPMAIIUHU CTYACHTAM;

— TIOMEHICHUSIMU [IJIS CAaMOCTOSITEIBHOM padOThl, OCHAICHHOW KOMIBIOTEPHOW TEXHHUKOU C
BO3MOXXHOCTBIO TOAKTIOUEeHUs K ceTu «VHTepHeT» U 00ecne4eHHON JOCTylloM B
AJIEKTPOHHYIO HH(POPMALMOHHO-00pa3oBaTenbHyto cpeny MHcTuTyTA.
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V. TEMATUYECKHWMH IIJIAH U3YUYEHUSA JTUCHUITIJIAHBI
(Coodeprcanue oucyuniaunvl, CHpyKmypupoeannoe no memam (pazoenam)
C YKa3aHuem 4acoeé u 6u006 3aHAMuUIL) no OYHOU ghopme 0dyuenusn

CaMocrosiTe/IbH
KoHnTakTHBIE Yachl
asi padoTa
AyAMTOPHBIE YaChl Yacel B Kownr.
Ne HanmenoBanue IIpakr | JlaGopa B oM fmcie ?)J;e;;g :a(f;lel;xo @opmbI TeKyero/
n/n Pa3zeoB U TeM u- - Beer |HTCPAKTHBHBIC p <y tdop Py0e;KHOT0 KOHTPOJIsI
Jlexn thopme TOYHOMU 4achl
YECKHUEC TOPHBI o MBI
nu 06y'-ICH aTTecTall
3aHATH € ayn. (bOpMBI qachbl
OOTHI i H
7 pa JICKIIUU (Karr)
Cemectp 2

L. Tema 1. KowmriexT Bonpocos
Beegaenue B JUTSL YCTHOTO
«YnpaBieHue onpoca/KomrnekT

P 1 2 3 M. 2 Jur | 14 P
TIPOEKTAMM TeM Ui JTUCKYCCUU
Kommnexr kelic-
3a7a4

2. Tewma 2.

Hctopus KommuiexT Bonpocos
A3BUTHS JIs1 yCTHOTO

p 2 2 4 | | 2 Tur | 14 oy

yIpaBJeHUs onpoca/Komruiekt

TPOEKTaMH 3a TeM Ui JUCKYCCUU

pyOexoM.

3. Tewma 3.

OcHoBHbIE KowmriexT Bonpocos
STaIbl JUTSL yCTHOTO
pasBuTHA 2 4 6 A.n.c. 2 Jur | 14 ornpoca/Komriexr
yIpaBlICHUS TeM Ui JUCKYCCUU
TPOEKTaMH B JenoBas urpa
Poccun.

4. Tema 4. KomrutekT Borpocos
OxkpyxeHne JUTSL YCTHOTO
TIpOeKTa ompoca/KomrexT

p 2 4 6 - Tur | 12 p
TEeM JJIsl JUCKYCCHUU
Kommnnexr kefic-
3a/1a4

5. Tema 5. KowmriekT Bonpocos
Y4yacTHUKHU U JUTSL YyCTHOTO
napameTpsl onpoca/KomrmekT

pametp 1 2 3| Anc | 2 2 Tur | 12 P
TIPOEKTA. TeM Ui JUCKYCCUU
Kommnexr kefic-
3a7a4

6. Tema 6. Llenu u KomrutekT Borpocos
CTPYKTypa JUJISL yCTHOTO
TIPOEKTA. 2 4 6 - Jur | 12 onpoca/KomruiekT

TeM U1 JUCKYCCUH
JlenoBas urpa
7. Tema 7. Pucku
N KommnexT Bonpocos
TPOEKTHOM
JIeSITENIbHOCTH U JUA YCTHOTO
R 2 4 6 A.nc. 2 Jur | 12 ornpoca/Komriekt
TIPUEMBI
TeM U1 JUCKYCCUU
KOHTPOJIS HaZl
HUMU

8. Tema 8. KowmriexT Bonpocos
OpranuzalvoH JUTSL yCTHOTO
HBI€ aCIIEKTEI 2 4 6 A.n.c. 2 Jur | 12 ornpoca/Komrmiexr
YIpaBJICHUS TeM U1 JUCKYCCUH
TIPOEKTAMH. Tect

Hroro: 14 26 40 12 2 102 3aueT ¢ OLEHKOIi

Bcero no gucuunanxe 144y, 14 26 40 2 102
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COKpaHleHI/IH, HCIIOJIB3YEMBIC B TemaTndeckoM 11aHe HU3Y4YCHUS JUCHUIIIINHBI:

Ne ni/m Coxpamenue Bun pa6orsl
1. Jlut Pabota c nutepaTypoit
2. I1.3. BrinonHenue nucbMEHHOM JOMaIIHel paboThl
3. A.n.c. AHaJIN3 JIETOBBIX CUTYyaIlMi HA OCHOBE KEWC-METO1a
4. N.m. WNHTtepakTrBHAs JEKUIUS

VI. ®OH/I OHEHOYHBIX CPEJICTB'

OneHouyHBIC CpelNCcTBa MO AWCIMIUIUHE pa3padoTaHbl B COOTBETCTBHH C llomoxxeHuem o Qonae
onieHo4HbIX cpencTB B PI'BOY BO «P2Y um. I'.B.I1nexanoBay.

(Dono ouenounvix cpeocme xpanumcea Ha Kageope, odecneuugarouieli npenooasanue OAHHoU
OUCHUUNIUHDL)

6.1. [lepeyeHb KOMIETEHUMI C YKA3aHUEM 3TANOB UX ()OPMHUPOBAHMS B NMPOLECCe OCBOCHMS
o0pa3zoBaTe/bHOIi nporpamMmsbl (cM. Tadauny pasaena II).

6.2. Onucanue noka3arejel 1 KpUTepHeB OLEHMBAHUA KOMIIETEHIMI HA Pa3/IMYHbIX dTanax
nx (JOpPMHUPOBAHMNS, ONIMCAHHE IIKAJ oneHnBanus (cM. Taduuny pasaena Il u pasgen VIII).

6.3. TunoBble KOHTPOJIbHBbIC 3aJaHWSI MJIM HHbIC MaTepHAJbl, HEOOXOAMMBbIC IJIsI OLECHKH
3HAHUN, YMEHHWiI, HABBIKOB M (WIH) ONbITA [AeATEJbLHOCTH, XAPAKTEPHU3YIOIIMX 3TAlbI
(opMupoBaHusI KOMIIETEHIMII B IIpoLecce 0CBOCHUsI 00pa30BaTeJIbHOH IPOrPaMMBI.

e TemaTnka KypcoBbIX padoT
[To mucruminHe «YpaBieHHe MPOSKTaMI» KypcoBasi paboTa He pelyCMOTpEHa.

Bomnpocskl Kk 3a4eTy ¢ OLlEeHKOM
ITonsiTHE 1 OCHOBHBIE ITapaMeTpsl IpoekTa. Llens u crparerus npoekra. Pezynbrar npoekra.
Knaccudukanus npoekTos.
[TpoekTHbIil uKa. CTpYKTypHU3aLusi MPOEKTOB.
Y4aCTHUKH NIPOEKTOB.
Okpy>karomas cpefia npoeKTa.
CyIHOCTb U NPUHIUIBI YIIPaBJIEHUS IPOeKTaMU. VIcTOpus pa3BUTHS YIPABIECHUS IPOEKTAMHU.
@OyHKIMM U NOJCUCTEMBI YIIPABJICHUS IPOEKTaMHU. MeTOIbl yIIpaBIeHUS IPOCKTAMHU.
PazpaGorka koHmenuuu mnpoekra. DopmupoBaHue uAeU TNpoekTa. [IpenBapurenbHbIE
HCCIIEIOBAHMS 110 IIPOEKTY.
9. IlpoexTHslil aHanu3. OLEHKa peann3yeMOCTH IIPOEKTa.
10. TexHUKO-DKOHOMHYECKOE 00OCHOBAHHUE MPOESKTA.
11. busHec-mnaH npoekTa.
12. Co3naHue KOMMYHUKAIIMOHHOW CHCTEMBI MPOEKTA.
13. IlpuHUMIIBI ~ TOCTPOEHMS]  OPraHM3ALMOHHBIX  CTPYKTYp  YOpPAaBIEHUS  IPOEKTaMHU.
ITocnenoBarenbHOCTh Pa3pabOTKU M CO3AAHUS OPraHU3ALMOHHBIX CTPYKTYD YIPaBJIECHUS POEKTaMHU.
14. CoBpeMeHHbIE CpeACTBa OPraHU3aLMOHHOIO MOJIETIMPOBAHUS IIPOEKTOB.
15. Ucrounuku ¢unancupoBanus. OpranuzanuoHHbie (opmbl (GuHAHCHUpOBaHMs. OpraHu3anus
MPOEKTHOTO (PMHAHCUPOBAHUSI.

PN U A LN e

' Mpusenens: mpumepst u3 POC
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16. MapkeTHHTOBbIE HCCIIEIOBaHUS NIpU pa3paboTke mpoekTa. MapKeTHHroBast CTpaTerus MPOeKTa.
KoHuenuus mapkeTuHra npoekra.
17. Ilporpamma MapKeTHHIra IpoeKTa. BrokeT MapkeTHMHra npoekra. Peanuzanus MmapkeTHHra
MIPOEKTA. YTIPABICHUE MAPKETUHIOM B paMKax yIpaBJICHUS IPOCKTaMHU.
18. CoctaB W mMOPAIOK pa3pabOTKK TPOEKTHOW JOKyMEHTAallMW. YTpaBieHHe pa3paboTKoi
MPOEKTHON JOKYMEHTAIIUH.
19. ®ynkuuu MeHemxepa MpoeKTa.
20. ABTOoMarm3aius MPOCKTHBIX padOoT. AHaIM3 MPOTrPaMMHOTO OOECIeUeHUs ISl yIpaBICHUS
IIPOEKTAMHU.
21. DkcrnepTr3a MNPOEKTHO-CMETHOM M NPOEKTHOWM JoKyMmeHTauuu. [lopsgoxk mpoBeaeHus
SKCIIEPTU3BIL.
22. TocynapcTBeHHas M OOIIECTBEHHAS DKOJIOTHYECKas IKCIIEPTH3a MPOEKTOB.
23. IlpuHummnel  oueHKM 3S(G(GEKTUBHOCTH MPOEKTOB. McXOAHble JaHHBIE JUIsL  pacdera
3¢ PeKTUBHOCTH.
24. Tlokazatenu H(PQGEKTUBHOCTH IMPOEKTa. YYeT pHCKa M HEOIPEICIEHHOCTH TIpU OLEHKE
3¢ PEKTUBHOCTH MTPOCKTA.
25. Ilpouecc nuaHUPOBaHUS IPOEKTA.
26. Ctpykrypa pazouerust padbot. OmmOKyu TTaHUPOBaHUS.
27. JleranbHOE IUIAHUPOBAHMUE.
28. JletanbHOE NIJIaHUPOBAHUE.
29. PecypcHoe I1aHMpOBaHUE.
30. CMeTHOE U KaJIeHIapHOE TJIAaHUPOBAHUE.
31. JlokymMeHTHpOBaHUE IJIaHa IPOEKTA.
32. IlpuHUUMBI yopaBae€HUs] CTOUMOCTBIO ITpoeKkTa. OIeHKa CTOMMOCTH MPOEKTA.
33. BromxeTupoBaHHUE NPOEKTA.
34. MeToabl KOHTPOJIA CTOUMOCTH MPOEKTA.
35. OTtueTHOCTH 1O 3aTparTam.
36. MoHuTOpUHT pabOT MO MPOEKTY.
37. Ananu3s pe3yabTaToB 10 MPOEKTY.
38. IlpuHsATHE pelICHH IO MPOEKTY.
39. YnpasneHue U3MEHEHUSIMH I10 MIPOEKTY.
40. ITyckonamagounbie paboThl. [IpuemMka B 3KCIUTyaTalMio 3aKOHYEHHBIX O0BEKTOB.
41. 3akpbITHE KOHTpAKTAa M0 IPOEKTY.
42. BpIxoa U3 MPOEKTA.
43. B3auMocBs3b 00BEMOB, IPOJIOIHKUTEIBHOCTH M CTOUMOCTH PadoT.
44. Metozsl ynpaBieHHs coepKaHueM padoT.
45. Crpykrypa u 00beMbI paboT.
46. YnupaBieHHE BPEMEHEM IO TTPOCKTY.
47. VYnpapineHue NPOU3BOAUTEIBHOCTBIO TPYA M0 IPOEKTY.
48. CoBpeMeHHasi KOHLEMNIUS YIIPABICHHUS KaueCTBOM.
49. VYnpapneHue KaueCTBOM IPOEKTA.
50. CucreMa MeHEKMEHTA KQUueCcTBa.
51. Ceprtuduxanus NpoayKIHH IPOEKTA.
52. Pecypcwl mpoekrta. Ilpoueccsl ympaBiieHHE pecypcaMH MpoekTa. [IpuHuunbl MiIaHUupOBAHUS
PECYPCOB ITPOEKTA.
53. VnopaBieHue 3aKynmkamMud peCcypcoB. YIpaBieHUWE MOCTaBKaMU. YTMPaBJICHUE 3aracamu.
JlorucTtuka B yrpaBieHUH IPOEKTAMH.
54. ®opMupoBaHUE KOMaH/IbI.
55. Opranuszanus AeATeIbHOCTH IEpCOHAIA. Y IPaBICHHUE IEPCOHATIOM IIPOEKTA.
56. Tlcuxosornyeckue acreKkThl YIPaBJICHUs MEPCOHATIOM MPOEKTA.
57. IloHsATHE PUCKA U HEOIIPEIEICHHOCTH.
58. AHanu3 NpOEeKTHBIX PUCKOB.
59. Meroabl CH)KEHUS YPOBHS pPUCKA.
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60. Opranuzanus paboT 1O yNpaBICHUIO PUCKAMH.
IIpumep Omsiera s 3a4era ¢ onenkoi B [lpunoxennu 1

Temamuxa 00Kk1a006
. ba3oBble noHsATHE yIIpaBiIeHUs IPOSKTAMH.
. Knaccugukanus TunoB mpoexTos.
. Muccus, ctparerus, e 1 3a/1a4d MPOeKTa
. OyHKIHUH YyIPABICHUS TPOECKTOM.
. YY4acTHUKH MPOEKTa, UX (PYHKLINUU U TTOTHOMOYHS.
. Pa3paboTka KOHIIETIIMY MPOEKTA: 1IeJTb, 3a/1a41, OCHOBHBIE ITAIIbI.
. MapkeTHHroBbI€ UCCIIEJOBAHMS HA MTPEIIHBECTUIIMOHHOM CTaJANH MTPOEKTA.
. CTpyKTypH3anus IpoeKToB.
9. TexHUKO-PKOHOMHUYECKOE 00OCHOBaHUE TTPOCKTOB.
10. IIpoexTHBIN aHANM3: LIENU, CTPYKTYpa, COAEPIKAHUE.
11. OcHOBHBIE IPUHITUIIBI U HAMIPABIIEHUS OIEHKH 3(P(PEKTUBHOCTH MPOEKTOB.
12. Tloka3aTtenu oneHKH 3()(HEKTUBHOCTH MHBECTUIIMOHHBIX TPOCKTOB.
13. IlnaHupoBaHME TMPOEKTA: OCHOBHBIE TIOHATUA M OMNpEICICHUs. YPOBHH U MPOLECCHI
MJIAHUPOBAHUSL.
14. CeTreBble MO/IENY TUIAHUPOBAHUS IPOEKTOB.
15. PecypcHoe obecrieueHre mpoeKTOB.
16. UnpopmariioHHbIE TEXHOIOTUN YIPABICHUS TPOCKTaAMH.
17. IIpoekTupoBanue HHGHOPMAITMOHHOTO OOECIIEYCHUS TTPOCKTA.
18. Busibl 1 XapaKTepUCTUKU OCHOBHBIX OPraHU3aLUOHHBIX CTPYKTYP YIPABJICHUS IPOCKTaMHU.
19. McTouHrKY 1 OpraHu3aioHHbIe (HOpMBI (PHHAHCUPOBAHKS TIPOSKTOB.
20. broxeTHpoBaHUE NMPOEKTA
21. YopaBieHue CTOUMOCTBIO POEKTA.
22. ®opMHpPOBAHUE OTYETHOCTH IO 3aTpaTam.
23. 3aaun, BUIIBI B OCHOBHBIE 3TAIbI IIPOIIEcca KOHTPOJIS pabOoT MO MPOEKTY.
24. KoMMyHUKallMOHHAs CUCTEMa IIPOEKTA.

O IANN W — e

o Tecmul 012 nposeepku 3Hanuil

1. Ha3oBuTe BUABI YIPABJICHUS IPOEKTAMM € MO3UIMI CHCTEMHOI'0 MOAX0/a

-Or0KETHOE yIPaBIICHHUE

-MHCTPYMEHTAJIBHOE YIIPABIEHUE TPOCKTOM

-OIIEpaTUBHOE YNPABJICHUE POEKTOM

-(YHKIIMOHAJIBHOE yIIpaBJICHHE

-CTPaTETNYECKOE YIPABIECHUE IPOEKTOM

2. BoiOepuTe (popMyTHPOBKY, ONIPeNeJSIOIIYI0 CYIIIHOCTh KOHUENIIUU YIIPABJIEHHUS MPOEKTAMHU
-KOHLENIHS MPeIyCMaTPUBACT IPOBEIACHUE TEXHUKO-IKOHOMHUYECKOT0 OOOCHOBaHMS peau3alliu
MIPOEKTA AJIs MOJTYYEHUS BBITOJIbI IPU €T0 OCYIECTBICHUHN

-KOHIIeTIIUs 0a3upyeTcss Ha TOM, YTO Pa3BUTHE MPEANPHUSATHS B PHIHOYHBIX YCIOBHUSX MOXET OBITh
o0ecreyeHo MpH TMOMOIIY BBIMOJIHEHHUS KOHKPETHBIX IMPOEKTOB, OOECIEeYMBAIOIIUX IPOBEICHUE
COOTBETCTBYIOIIUX CTPATETUYECKUX U3MEHEHHUH B €r0 AESITEIbHOCTH JUIsl JOCTHKEHUS ycrexa
-KOHLEMIHUA NpPelycCMaTpUBAET ONpPENEICHUE KOHKPETHBIX LeJed, CTpaTernid W MEpONpUATHN
MapKETHUHTa [P peau3alu MpoeKTa

-KOHLEMNUHUS MPEAYyCMaTPUBAET ONpPENEICHNE, YCTAHOBIECHUE, PETYJIHPOBAHWE U PA3BUTHE CBs3ed
MEXy DJIEMEHTaMHU MPOEKTa, 00ECTIEUMBAIOIIUMHE JIOCTHKEHUE TIOCTABJICHHBIX I1eeit

3. OnummTe cTPpaTernyecKoe ynpapjieHue

-yIIpaBJIE€HUE OpraHu3aluel, OCYIIECTBIIAIOMEH ITPOCKT

-yIlpaBJ€HUE JOCTHKEHHUEM LIeJIel TPOEKTa

-yIIpaBJIEHNE IPOU3BOJCTBEHHON (OIIEpallMOHHON) A€ATEIbHOCTHIO
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-yIpaBJIeHUE CUCTEMOH 1ieNeil (MOTpeOHOCTH — pe3yabTaThl) MPOSKTa
-TEXHUYECKOE yIpaBJieHHE
4. OnuuuTe ONepaTuBHOE yNIPaBJIeHHE
-yIpaBJI€HUE OpPTaHU3aIUEN, OCYIIECTBISIONIEH TPOEKT
-yIpaBJjeHue JOCTHKEHHUEM LIeNIel TPOeKTa
-yIpaBJIeHUE CUCTEMOM I1eel (MMOTPEeOHOCTH — pe3ybTaThl) MPOCKTa
-yIpaBJeHUEe MTPOU3BOJCTBEHHOM (ONEepallMOHHON) NeATEIbHOCTHIO
-TEXHUYECKOE yIpaBJieHHE
5. HazoBute BHA (THI) IJaHa, pa3padaTbiBaeMblii Ha 4YeTBEPTOM YPOBHe KAaJICHIAPHOIO
IVIAHMPOBAHUS
-TJIaH BBIMTOJTHEHUS CyOKOHTPAKTOB
-CyMMapHbIii rpaduk [Uisi KOHTPOJsSI NMpOEKTa Ha YPOBHE MPOU3BOJICTBA WJIM Ha CTPOUTEIHbHOM
TUIOMIAIKE
-Tpaduk ¢ pa3OMBKOM MO BHAaM pPabOT B paMKax OMNpPENCJECHHBIX KOMIUIEKCOB Ha YpPOBHE
MIPOM3BOJICTBA WJIM CTPOUTEIBHOU IMIOMAAKU. Ha 3TOM ypoBHE ONpenenstoTcs pecypchl U 00bEMbI
KOHKPETHBIX paboT
-rpaduK ¢ pa3OMBKOM MO AJIEMEHTAPHBIM padOTaM C OMpEIEeICHHEM KOHKPETHOW TPYAOEMKOCTH B
YeJI0BEKO-Yacax (JIHsX)
-33IaHUSI-OTYETHI O padoTe, OMPEEIIAIONINE IEPEYCHb KOHKPETHBIX 3aJaHMii, 00pa3yoIuX AIEMEHT
paboThl
6. HazoBuTe OCHOBHBIE 3Tanbl PadoT M0 AHAJN3Y PUCKOB
-UJIeHTU(UKALINS PUCKOB MPUMEHUTENIbHO K KOHKPETHOMY PUCKY U YCIOBHUSIM €T0 OCYIECTBICHHUS
-aHaN3 KOHKPETHBIX MPOIIECCOB M OMEpaIuii B paMKax JEATEIbHOCTH IO MPOEKTY Ha COOTBETCTBHE
JOTTYCTUMBIM YPOBHSIM pUCKa
-pa3paboTKa MEPOIPHUATHIA IO YIPABJICHUIO PUCKAMU M OI[EHKA 3aTpaT Ha Peaau3alliio MepOIIPUSTHIA
-KOJINYECTBEHHBIN aHAIN3
-pe3epBUPOBAHKE CPEJCTB HA MOKPHITHE HETPEIBUICHHBIX PACX0/I0B U CTPAXOBAHUE PUCKOB
7. HazoBuTe 1Ba BU/Ia aHAJIHU3a PUCKOB
-BEPOSITHOCTHBIN aHAJIN3
-Ka4EeCTBEHHBIN aHAIN3
-KOJIMYECTBEHHBIN aHAIN3
-CTaTUCTUYECKUH aHAIN3
-3KCIIEPTHBIA aHAIIN3
8. Ilepeuncianre MeTOAbl KOJUYECTBEHHOI0 aHA/AM3a (aKTOPOB PHUCKOB (OLEHKH PHCKOB),
NOJIy4UBIIMeEe HAM0O0/IbIIee PACIIPOCTPAHEHHE
-CTaTUCTHUYECKUE METObI
-OIpEEICHNE KPUTHUECKUX TOUEK
-aHaJIU3 YMECTHOCTH 3aTpaT
-HCII0JIb30BAHME aHAJIOTOB (METO/] aHAJIOT i)
-y4eT PUCKOB B IJIaHe (PMHAHCUPOBAHUS
9. BoiiestuTe BUIbI padoT, He 0TPaKaKOIUe yIpaBJieHHe PUCKAMU
-bOpMHpOBaHNUE OMBITHOW KOMAaH/IBl CIEIUATUCTOB (IKCMEPTOB) MPUMEHHUTEIBHO K MPOQUITIO
KOHKPETHOT'O MPOEKTA, €ro LEJsIM U YCIOBUSAM OCYILIECTBICHUS
-pa3paboTKa U KOHTPOJIb TPAPUKOB PadOT MO OCYIIECTBICHHUIO MMPOCKTA
-uIeHTU(UKAUSA KOHKPETHBIX (DAKTOPOB pHCKA, OMpEICICHWE MeXaHu3Ma (MOJENH) BIHSHHUS
PHUCKOB Ha OCYLIECTBJICHHUE MTPOEKTA U OLIEHKH COBOKYITHOTO 3 ¢eKTa OT UX BO3AEUCTBUS
-pacmnpeeieHle PUCKOB MEXKY YIaCTHUKAMHU MTPOEKTA C y4eTOM MUHUMHU3AIMH OOIIUX 3aTpaT Ha UX
HEHUTpaTU3aluIo WM KOMIIEHCAIIMIO BO3MOXKHOTO yiepoa.
-obopmiieHe oOTUeTa W pa3paboTKa MEPONPHSITUN, TO3BOJSIONIUX CHH3UTh PUCK (PUCKH)
OCYILIECTBJICHUS IIPOEKTA U MOTyYEHHUSI KEJIaeMOro pe3yibTaTa
10. ChopmynupyiiTe HejJ MAPKETHHIOBBIX HCCJIEI0BAHUI M0 TPOEKTY
-OLIEHKA U aHAJIN3 B3aUMOOTHOLIECHUH «PBIHOK — MPOIYKT)
-aHaJN3 PUCKOB M BHIOOP KOHKPETHBIX METOJIOB BO3ICHCTBUS HA HIX
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-onpeeNieHHe CTPATEeTHIECKUX OIPaHUYCHHUN U TPOOJIeM MPOEKTa

-onpeaeneHue (yTouHeHHe) CTpaTern4eckiuX BapuaHTOB MMPOEKTa U KOHLETIIUY MapKeTHHTa
-onpezieNieHre BaKHEHIINX MPOOIIeM, KacatoLXCsl BO3ICHCTBHS TPOEKTA HAa OKPYKAIOIIYIO Cpeay
11. Ha3oBuTe ABa HanmpaB/JieHUs] aHAJIM3a NPHU pa3padoTke (YTOUYHEHHH) CTPaTeruu NMPOEKTa,
YYUTBIBAIOIHE HCIOJIb30BAHNE CTAHAAPTHBIX CPEACTB CTPATErH4YeCKOro NJIAHMPOBAHUS
-OlLIEHKA MPUBJIEKATEILHOCTH PHIHKA WM OTPACIH, K KOTOPOH OTHOCHUTCS MPOEKT

-OLIEHKA TPOYHOCTH TOJIOKEHUS, KOTOPOE MOXKET 3aHATh NPEANPUATHE, OCYIECTBIISIIOIIEE TPOEKT
-co3aanue Hanbosee 3p(HEeKTUBHBIX KaHAIOB (CHCTEMBI) COBITa

-onpezeNieHre BaKHEHIIINX MPOOIIeM, KacatoLMXCsl BO3ICHCTBHS TPOEKTA HAa OKPYKAIOIIYIO Cpeay
12. BoineanTe padoThl, OTpakaIMe COAepKaHHe BTOPOro 3Tana omnpeaeJeHdsi KOHUEeNIUuu
MapKeTHHIa

-OIpeieJIeHHEe TUTIOB MPOTYKTOB MPUMEHUTENIBHO K KOHKPETHOMH 11eJIeBOil rpyme

-popmynupoBaHue 1eneil B OTHOLICHUM YAOBJIETBOPEHHUS CIpOCa MPUMEHHUTEIHHO K BHIOpaHHOM
30HE (30HaM) «IIPOJYKT — IieJieBasi TpyImay, OPUEHTUPOBAHHbIE HA JTOCTIKEHHUE Ieel MpoeKTa U
PBIHOYHOM MO3ULIMH MPEANIPUATHS

-pa3paboTKa MapKETUHTOBBIX MEPOIPUAITHIA

-co3nanue Hanbosee 3((HEeKTUBHBIX KaHAJIOB (CUCTEMBI) COBITa

13. OnummTe OCHOBHBIE JIeMEHTHbI (ITANbl) MPoOLECCa MAPKETHHIOBOIO HMCCJEI0BAHMUS IO
MPOEKTY

-aHaJIU3 CTPYKTYPHI LIETIEBOTO PhIHKA, aHAJIN3 MOTpeOUTeIe U ero cerMeHTanus

-onpezeneHre OroIKeTa MapKeTHHTa

-IIPOTHO3HBIE OIICHKHU CIpPOCa Ha TOBAPHI U YCIYTH, IpejiaracMbie IPOEKTOM

-aHaJIU3 KOHKYPEHTOB, COL[MAIbHO-3KOHOMHUYECKON Cpelibl 1 BHYTPEHHUH (KOPIIOPATUBHBII) aHAIN3
MPEANPUATHS, OCYIIECTBIISIONIETO MPOEKT

-OIICHKA BBIITYCKa IMpeiaraeMoi MpoeKToM MPOAYKIMH, €¢ KayecTBa M COOTBETCTBUS TPeOOBAaHUIM
pBIHKA

14. Ha3oBuTe MeTOAbI OLICHKH BO3AeHCTBHSI NPOEKTA HA BHEIIHIOKO Cpeay

-MeTOoJT QYHKIIMH YOBITKOB

-MaTpHIbl B3aUMOJEHCTBUS

-TpaduuecKre HaKIaaKu

-ME€TO/]I TeIOHUYECKOr0 1IeHO0Opa30BaHuUs

-METOJILI CETEN U aHaIN3a CUCTEM

15. HazoBure ¢axTopsl HHPPACTPYKTYphl, OrpaHMYMBaKIue (CIOcoOCTBYIOIIHE)
ocyllecTBJIeHHe MIPOEKTA NPH ero pasMelieHun

-TeXHU4YecKast UHPPACTPyKTypa

-HaJIM4YKe TPAHCIIOPTA U CBSI3U

-HaJIMYME BCIIOMOTaTENIbHBIX IPOU3BOJCTBEHHBIX MATEPHAJIOB U TPYIOBBIX PECYPCOB

—3JIEMEHThI OKPYXaloIIe cpelibl, Ha KOTOpPhIE OKa3bIBAET BO3JEUCTBUA MPOEKT (aTMocdepa, 3emis,
BOJa, (propa, hayHa, coruanbHble O0bETUHEHUS U T.I1.)

VII. METOJIMYECKUE YKA3AHUS 1JIS1 OBYUAIOLIUXCS MO
OCBOEHMIO JTUCHUILIAHBI (MOJIY.JIST)

[Tonoxenune 00 MHTEPAKTUBHBIX Gopmax oOyuenus (http:// www.rea.ru)

[Tonoxxenne 06 opraHu3aIu CaMOCTOSITEIbHON paboThl cTyaeHToB (http://www.rea.ru)
ITonoxeHne 0 peUTUHIOBOM CUCTEME OLICHKHU yCIIEBAEMOCTH M Ka4€CTBA 3HAHUM CTYJEHTOB
(http://www.rea.ru)

[Tonoxenue 00 yueOHO-UccaenoBarenbckoi padore cryaeHtoB B ®I'bOY BO "POY um.
I'.B.Ilnexanosa" (http://www.rea.ru)
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Bunx yueOHbIX
3aHATHI

OpFaHI/I?)aI_[I/I?I ACATCIBHOCTU CTYACHTA

Jlexmsa

Hanmcanme KOHCHEKTa JEKIMHA: KPaTKO, CXEMAaTHYHO, MOCIEI0BATEIbHO (PUKCHPOBATH
OCHOBHBIC TIOJIOKEHUS, BBIBOJBI, (DOPMYIHUPOBKH, OOOOIIEHUS; IMOMEYaTh Ba)KHBIC
MBICIIM, BBIJIEJSTH KIIIOUEBBIE CIIOBA, TepMUHBL. IIpoBepka TEpMHHOB, MOHATHI C
MOMOUIBI0 SHIMKJIONEANH, CIOBApEH, CIPAaBOYHUKOB C BBIIHMCHIBAHHEM TOJIKOBAHHUN B
teTpaab. O003HAUYNTH BOMPOCH], TEPMUHBI, MaT€pUai, KOTOPbI BBI3BIBAET TPYJHOCTH,
MOMETUTh M TIOMBITaTbCsl HAWTH OTBET B peKOMeHayemou Jsurteparype. Ecmu
CaMOCTOSITENILHO HE yAaeTcs pa3o0paThCsi B MarepHualie, HeoOX0auMO chopMyIHpOBaTh
BONPOC M 3a/aTh IMPENOAABATENI0 Ha KOHCYJIbTAllMU, Ha MPAKTUUYECKOM 3aHSATHUU.
VY aenuTh BHUMaHKE CIIEeIYIOIIUM MOHITUAM (TepedyrcieHue MOHITHI) U JIp.

[IpakTruecku
€ 3aHATHU

[TIpopaboTka paboueili mporpaMMmsbl, yaensss 0co0O€ BHHMaHWE IEJSIM W 3ajJadam,
CTPYKType M COJEp)KaHHIO TUCHUIUIMHBL. KOHCHekTHpoBaHume HCTOYHHMKOB. Paborta ¢
KOHCIIEKTOM JIEKIIMH, IOJArOTOBKAa OTBETOB K KOHTPOJBHBIM BOIIPOCaM, IPOCMOTP
PEKOMEH/IyeMOil TUTepaTypbl, paboTa ¢ TEKCTOM (yKa3aTh TEKCT M3 UCTOYHHUKA U Jp.).
[IpocnymmBaHne aynuo- W BHIEO3ANKCEN O 3aJaHHOM TEME, pPEUICHUE PaCYETHO-
rpaduyecKux 3a/laHui, pelieHue 3a1a4 no ajropuTMy u Jp.

KontponbHas
pabora /
WH/IMBHUyaJIb
HBIE 33JaHUs

3HAKOMCTBO C OCHOBHOM U JIOMOJHHUTEIBHOW JIUTEPATypoOil, BKIIOYasi CIpPAaBOYHBIE
U3JIaHusl, 3apyOeKHbIE HCTOYHUKH, KOHCIEKT OCHOBHBIX IOJIO)KEHUH, TEPMMHOB,
CBEJICHUM, TpeOyromuxcs A 3allOMHHAHUS U SBIISIOUIMXCS OCHOBOIIOJIATAIOUINMHU B
71Ol TemMe. COCTaBJIEHNE aHHOTALMI K IPOYNTAHHBIM JINTEPATYPHBIM HCTOYHUKAM U JIp.

Pedepar

Pedepart: [lounck nmutepaTypsl U cocTaBieHne OuOIMorpaduu, UCTIOIB30BaHUE OT 3 110 5
HAYYHBIX Pa0OT, M3JIO)KEHHE MHEHHS aBTOPOB W CBOETO CYXJICHHS IO BBIOpaHHOMY
BOIIPOCY; M3JI0KEHHE OCHOBHBIX aCHEKTOB MpoOaeMbl. O3HAKOMHTHLCSI CO CTPYKTYpPOH U
odopmiieHueM pedepara.

VIII. METOAUYECKHE MATEPUAJIbIL, ONPEIEJIAIOIIHUE ITPOLELYPbI
OLEHUBAHWA 3HAHUHW, YMEHUHA, HABBIKOB U (UJIN) OIIBITA JEATEJBHOCTH,
XAPAKTEPHU3YIOIUX DTAIIBI ®OPMUPOBAHUA KOMIIETEHIINA

Dopmuposanue 6anNbHOI OYeHKU RO OUCUUNIUHE « YRpasleHue NPOeKmamuy

B cootBercTBHM ¢ «I[lon0okeHHEM O PEUTUHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH M KauyecTBa
3HAaHUU CTYIEHTOB B (peiepalIbHOM T'OCYIapCTBEHHOM OIOIKETHOM 00pa30BaTENIbHOM YUPEXKJIECHUU
Bbiciiero oOpasoBanusi «Poccuiickuii skoHOMHUYecKui yHuBepcuteT uMeHu I'.B. [lnexanoBa»
pacmpenenenrue 0amuioB, GOPMUPYIONTUX PEUTHHTOBYIO OIIEHKY paOOTHI CTYJIEHTAa, OCYIIECTBIISCTCS
ClIeyroImuM o0pa3om:

Bunpr pabot MaxkcuMalibHOE KOJIMYECTBO 0aJIOB
BrinmonHenue yueOHbIX 3aaHUN Ha ayJUTOPHBIX 20
3aHATHAX
Texymmii U pyOeKHBIH KOHTPOIb 20
TBOpYECKUI PEUTHUHT 20
IIpomexyTouHas aTTecTanus (3a4eT) 40
UTOI'O 100

1. Texyummii u py0e:KHbIN KOHTPOJIb

HaumenoBanue pazaesia/ ®opma npoBeaeHUsT KOHTPOJIS KoanuecTBo

dopma KOHTPOJIS TeMbl, BBIHOCUMBIX HA (TecT, KOHTP. padoTa u ap. 0a/1J10B,

KOHTPOJIb BHbI KOHTPOJISI B MaKCHMAJILHO
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cootBeTcTBUM ¢ [Tos10:K€HHEM)
Tema 1. Beenenue B KommiekT BopocoB asis
«YnpaBieHHe MIPOCKTaMM» ycTHOro onpoca/Kommiekrt 1
TEM JUIsl TUCKYCCUH
KommnekT xelic-3amau 1,5
Tewma 2. Uctopus pa3Butus KomrmuiekT BompocoB aiis 1
YIPaBJICHUS TPOEKTaMU 3a ycTHOTO ornpoca/Komriekt
pyOexoM. TEM JIJIS TUCKYCCHU
KommnekT BonpocoB aJist 1
Tema 3. OCHOBHBIE ATaIbI P a
ycTHOTO ornpoca/Komrmekt
pPa3BUTHS yIIPABICHUS
TEM JIJI TUCKYCCUU
npoekraMu B Poccun.
Jlenosas urpa 2
Tema 4. OxpyxeHue KommiekT BonpocoB aiis 1
MPOEKTa ycTHOTO onpoca/Komrekt
N TE€M JIJI TUCKYCCUU
Tekymmit AL A vy
KommnekT keiic-3amau 1,5
KOHTPOJIb
Tema 5. YuacTHUKY U KommnekT BonpocoB aJist 1
rnapameTpbl IPOEKTa. ycTHOTO ornpoca/Komrmiekt
TE€M JJI TUCKYCCUU
KommnekT keiic-3amau 1,5
Tema 6. Llenu u cTpykTypa KommiekT BonpocoB aiis 1
MPOEKTa ycTHOTO ornpoca/Komrekt
TEM JIJI TUCKYCCUU
Jlenosas urpa 2
Tema 7. Pucku npoeKTHOM KommiekT BonpocoB aiis 1
NEeSATEIbHOCTH U MPUEMBI ycTHOTO ornpoca/Komriekt
KOHTPOJIS HaJl HUMU TEM JIJI TUCKYCCUU
Tema 8. Opranu3zalliOHHbIE KommnekT BonpocoB aJist 1
aCHEeKTbl YIPaBIICHUS ycTHOTO onpoca/Komrmekt
MIPOCKTaMHU. TEM JUIsl TUCKYCCHH
PyOexHbIi
Y Bce TeMBI IUCIIUIIIINHE] Tect 3,5
KOHTPOJIb
Bcero 20

2. Teopueckuii peiTHHT

Pacnipenenenne 0anioB OCYIIECTBISIETCS MO PEUICHHI0 METOIUYECKOW KOMHUCCUU Kadenpsl u
pe3yabTaT pPaCHpCaACIICHUA 6aJIJIOB 3a COOTBCTCTBYIOIIUC BHUIBI pa60T NpCACTABIAOTCA B BUIC
CIeNYIOMEeH TaOIHIIBI:

BO 2 ceMecTpe:

HaumeHoBaHue
azzeJia/ TeMbl Bua padoTsl Koanvecrno
b 0a/J10B
JM CITATLINHbI
[To mo6oif U3 TeM Kypca Joxian ¢ mpe3eHTauuein 10
Hoxnan 5
Occe/pedeparsr 5
UTOI'O 20

3. IIpome:xxyTouHasi aTTecTalus

3ayer ¢ OLIEHKOH MO pe3ysbTaTaM U3Y4eHUs y4eOHOM TUCIUIUIMHBI «YIpaBiIeHUE MPOESKTaMU» BO
2 ceMecTpe MPOBOAMTCS B YCTHOW ¢opme. 3auéT C OIEHKON COCTOWT W3 2 TEOPETUYECKHX
BOIIPOCOB.
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OI.[GHKa IO PE3yJibTaTaM 3a4CTa BbICTABJIACTCA UCXOAA U3 CICAYIOIIUX KPUTCPUCB!
® TEopeTHYECKHUEe BOMPOCH — 1o 20 0ayIoB KaXKIbli;
Hroro: 40 6annos.

B cnyyae 4acTU4YHO IIPaBUIBHOIO OTBETA HA BOIPOC WM pEUICHUE 3aJadd, CTYIEHTY
HAUYUCIIAETCs OIpeesieMoe penojaBaTeaeM KOIUYecTBO OalIoB.

HToroBbiii 6a1 GpopMupyercs CyMMHUPOBaHHEM 0alIOB 32 TIPOMEKYTOUHYIO aTTECTAIUI0 U

OamioB, HaOpaHHBIX Tepell AaTTECTalUEH.

[IpuBenenne cymmapHOW OayUIbHOM OLIEHKH K

YETHIPEXOAITLHOM IIKaJIe MPOU3BOIUTCS CIAEAYIOIINM 00pa3oM:

Iloka3aTenu U KPUTEPUH OLIEHUBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUSI KOMIETeHIHl 1
pe3yJbTaToB 00yUeHHs], IIKAJIa OLeHMBAHUS

100-
0ajuIbHAas
cucreMa
OLIEHKH

TpaauuuonHas
yeThIpex0aiIbHast
CHCTEMAa OLleHKH

dopmMupyemblie
KOMIIeTeHIIUHT
(MHINKATOPBI
KOMIIeTeHIIHi1)

Kpurepun onenuBanuns

85-100
OaJIOB

«OTJIMYHO»

I1K-6

3HaeT BEPHO M B MOJHOM 00beMe:

CocraB criennpuIecKux 3a1ad BbIOOpa
pelieHnit B KOPIIOPaTUBHOM YIIPaBICHUU
'YMeeT BepHO U B NIOJTHOM 00beMe:
[IPUMEHSTh COBPEMEHHBIE METO/IbI M HOBEHIIINE
Hay4HbIe pa3padOTKU B 00JIACTH MEHEKMEHTA
B CBOEH NMPaKTUUECKOH paboTe npu BHEAPEHUN
TEXHOJOTMYECKUX MHHOBALUI

BiiageeT HABbIKAMH BEPHO U B MOJHOM
o0beMme:

Hapblkamu coriiacoBaHusl MHTEPECOB U LIEJIEH
OpraHu3aIyil B KOPIOPATUBHBIX 00BEAMHEHUIX

ITK-19

3HaeT BEpHO U B NOJIHOM O0beme:
[PUHLMIIBI 1 METOABI KOOPAUHALUU
[PEAIPUHUMATEIBCKOUN IEITENBHOCTH
'YMeeT BEpHO M B MOJHOM 00beme:
OpPraHU30BBIBATH KOOPIUHALIUIO U
COTJIACOBAaHHOCTh MEXAY YYaCTHHUKAMU
MpeIPUHUMATEIbCKOM e TEIbHOCTH
BiiajeeT HABHIKAMH BEPHO U B MOJHOM
o0beme:

HaBBIKAMH KOOPJAUHALINU
HpGI[HpHHHMaTeHBCKOﬁ JCATCIIBHOCTHU B LECIIAX
O6€CH€‘I€HI/IH COIJIaCOBaAaHHOCTHU BBIIIOJTHCHUA
OH3HEC-TIJIaHA BCEMH YYaCTHUKaMHU

70 — 84
OaJIOB

«XOopouro»

I1IK-6

3HaeT ¢ He3HAYUTEJIbHBIMH 3aMeYaHUSMU:
CocraB cienuduyeckux 3a1a4 BpIOOpa
pelLIeHNii B KOPIIOPATUBHOM YIPABICHUN
YMeeT ¢ He3HAYMTEIbHBIMHU 3aMeYaAHUSIMH
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[IPUMEHSTh COBPEMEHHBIE METO/IbI M HOBEHIIINE
Hay4HbIe pa3pabOTKU B 00JIACTH MEHEKMEHTA
B CBOEH NMpaKTUUECKOH paboTe mpu BHEAPEHUN
TEXHOJOTMYECKUX MHHOBALUN

Buiageer HaBBIKAMH ¢ HE3HAYUTEIbHBIMH
3aMeyaHusiMu: HaBpikamu coryiacoBaHus
MHTEPECOB U 1IEJIEH OpraHn3aiil B
KOPITOPATUBHBIX 00bETUHEHUSAX

[TK-19

3HaeT ¢ He3HAYNTEJIbHLIMHI 3aMeYaHUSIMM:
MIPUHLIUIBI U METOABI KOOPAUHALIUU
[PEAITPUHUMATEIBCKOMN IESITENBHOCTH

'YMeeT ¢ He3HAYUTEIbHBIMHI 3aMeYaHUAMMU:
OPraHU30BBIBATH KOOPIUHAIIAIO U
COTTACOBAHHOCTBh MEXY YUaCTHUKAMU
MpEANPUHUMATETBCKON 1€ TETbHOCTH
Baageer HaBbIKAMH C HE3HAYMTEIbLHBIMH
3aMeYaHMsIMM: HaBbIKAMU KOOPIUHALIUU
[PEAIPUHUMATEIBCKOMN IEITEIbHOCTH B LEIAX
00eCIeUeHUs COrJIaCOBAHHOCTH BBIITOJIHCHHUS
OM3HEC-TIJIaHA BCEMH YYaCTHUKAMH

50 - 69
OaJIOB

«YIOBJIETBOPU-
TEJILHO»

I1IK-6

3HaeT HA 0a30BOM YPOBHE, ¢ OLIMOKAMHU:
CocraB cienuduyeckux 3a1a4 BpIOOpa
pEIICHUI B KOPIOPATUBHOM YIPABICHUH
'Ymeer Ha 6a30BOM YpOBHe, ¢ OIIMOKAMU:
[IPUMEHSTh COBPEMEHHBIE METO/IbI M HOBEHIIINE
Hay4HbIe pa3pabOTKU B 00JIACTH MEHEKMEHTA
B CBOCH MPaKTUUECKOU paboTe MPH BHEIPCHUH
TEXHOJOTMYECKUX MHHOBALIUN

Baaneer Ha 6a30BOM ypoBHeE, ¢ OIIMOKAMM:
Hapblkamu coriacoBaHusl MHTEPECOB U LIEJIEH
OpTaHU3aINi B KOPIOPATUBHBIX 00BETUHEHUSIX

[1K-19

3HaeT Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
[PUHLMIIBI 1 METOABI KOOPAUHALUU
[pEANPUHIMATENBCKON 1 TENbHOCTH
'YMeeT Ha 0a30BOM YPOBHE, ¢ OIIMOKaAMM:
OpPraHU30BBIBATh KOOPIUHALIUIO U
COIIACOBAHHOCTb MEKIY y4aCTHUKaMU
[PEAITPUHUMATEIBCKOMN IEITENBHOCTH
Baageer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:
HaBBIKAMH KOOPJAUHALINU
Hp@I[HpI/IHI/IMaTeJIBCKOI\/'I JACATCIIBbHOCTH B LIC/IAX
o0ecIeyeHns COrlIacOBaHHOCTH BBIITOIHEHUS
OH3HEC-TIaHA BCEMHU Y4aCTHUKAMHU

MmeHee 50
OaJIOB

«HEY/I0BJIETBOPH-
TEJIBHO

ITIK-6

He 3HaeT Ha 0a30BOM ypOBHeE:

CocraB cienuduyeckux 3a1a4 BpIOOpa

27




PELICHUI B KOPIIOPATUBHOM YIIPABICHUU

He ymeeT Ha 6a30BOM ypoOBHe:

MPUMCHATH COBPECMCHHBIC MCTOABI U HOBeumue
Hay4JHbIE Pa3pabOTKH B 00JaCTH MEHEHKMEHTA
B CBOCH MPaKTUUECKOW paboTe MPH BHEIPCHUH
TEXHOJOTMYECKUX MHHOBALIUN

He Bi1ageer Ha 0a30BOM ypOBHe:

HaBbpikamu coryiacoBaHusI MHTEPECOB U LIEJIEN
OpraHu3alfii B KOPIIOPATUBHBIX 00BEANHEHHIX

[1IK-19

He 3naeT Ha 6a30BOM ypoOBHe:

[PUHLMIIBI 1 METOBI KOOPAUHALUU
MpeIPUHUMATEIbCKOM e TEIbHOCTH

He ymeeT Ha 6a30BOM ypOBHe:
OpPraHU30BBIBATH KOOPIUHALIUIO U
COTJIACOBAaHHOCTb MEXAY YYaCTHHUKAMU
[PEAIPUHUMATEIBCKOUN IESITENBHOCTH

He B1ageer Ha 6a30BOM ypoBHe:
HaBBIKAMH KOOPJAUHALINU
Hp@I[HpI/IHI/IMaTeJIBCKOI\/'I ACATCIIBHOCTHU B LEIIAX
o0OecrevyeHrs COrJacOBAHHOCTH BBIMTOJIHEHUS

OM3HEC-TIIaHa BCEMU Y4aCTHUKaMHU
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Ipunoscenue 1

Ilpumep ounema onsa 3auema c OYeHKouU

MuHHCTEPCTBO HAYKH U BhICIIEro oOpazoBanus Poccuiickoit denepannu
(benepaibHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YUPESKICHUE
BbICIIEr0 00pa3oBaHuUs
“Poccuiickuii skoHOMHYecKkuid yHuBepcuteT umenu ['.B. [lnexanosa”
®akynbreT MeHeKMEHTa
Kadenpa TexHomoruu nmutaHust 1 MEHEPKMEHTA

9K3AMEHALII/IOHHI>II7I BUJIET Ne 1
M0 IUCLMIUIUHE «YTIPABICHUE MPOEKTAMM
Hanpasnenue «MeHemKMeEHT»
[Mpodunes «MeHeIKMEHT OpraHU3aIII

1. IlpuHUMIIBI NOCTPOEHMS OPraHU3ALMOHHBIX CTPYKTyp ympasienus | IIK-6, ITK-19

npoekramu.  [locnenoBaTenbHOCTH — pa3pabOTKM M CO3/aHUS
OpPTraHMU3ALMOHHBIX CTPYKTYpP YIIPABIEHUSI IPOEKTaMH.
[1K-6, IIK-19

2. OTYeTHOCTH MO 3aTpaTaM.

YTBepKIeHO Ha 3aceqaHuu Kaempsl « _ » 2018 roma, mpotokoi Ne

3aBenayrommii kadeapoi

(moxmuck)
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Kapra o0ecne4eHHOCTH TUCHHMILINHBI «YTIPaBJIeHUE MPOEKTAMH >
Y4eOHBbIMHU M3JAaHUSMHU U HHBIMHA HHPOPMALMOHHO-0MOJIMOTEYHBIMH pecypcaMmu

Kadenpa MeHex:xMeHTa U IpaBa

OITOII BO no nanpajenuro noarorosku 38.03.02 MEHE/ZKMEHT
HaNpaBJeHHOCTh (MPopuJib) « MeHeIKMEeHT OPraHu3alum»
YpoBeHb NOATOTOBKHU 0aKAJIaABPHAT

Bubnuoteka [TepMckoro HHCTHTYTa IMokazateis o6ecne e HHOCTH
(bwmana) POY nu I'.B.Ilnexanosa 3KI3<§1\J/1111'/II;§;(T)§0H21 Yucrnen- CTY/IEHTOB JINTEPATYPOI:
HOCTb =1 (npu Hanuuuu B IbC);
J\/(iln HanmMeHoBanue, aBTop BhIxotHbIe aHHbie Kggz::;io Hammane B OEC H:g?:;%‘;g;) CTYJICHTOB win
(ma/mer), (urr) (uemn.) =(xosoHKa 4/ konoHka 7) (pu
3K3e(1VIL;ITH;IPOB Haspaame DEC : orcyrcrBun B ObC)
1 2 3 4 5 6 7 8
OcHoBHas IuTEpaTypa
1. | 3y0, A.T. YopaBnenue — M.: U3narensctBo FOpaiir,
POCKTaMU: Y4eOHUK U 2019. — 422 ¢. — (Cepusi: na,
MPAKTUKYM IS bakanaBp. AkageMu4yecKu X ObC X X 1,0
aKaJIeMUYECKOro kypc). — ISBN 978-5-534- «Opaiit»
OakanaBpuata / A.T. 3y0. 00725-1.
2. | YipaBieHue NPOEeKTaMHU :
y4COHUK 1 IPAKTHKYM UL M. : U3narensctBo FOpaiit, 2019.
aKaJIeMHYECKOro 383 ¢. — (Baxanas na,
Gaxamaspuata / A1 ' HKATTABD- X SBC X X 1,0
Axagemudeckuii kypc). — ISBN o
bamamos, E.M. Poropa, M. «OpaitT»
978-5-9916-8283-1.
TuxonoBa, E.A. TkaueHKo;
non obur. pea. E.M.Porosoit
3. | YnpaBieHue npoeKkTamu: M. : UHOPA-M, 2019. — 349 c.
yueOHuk / mox pen. H.M. — (Bricmiee oOpa3oBaHue: na,
®dunumonosoii, H.B. bakanaBpuar). — X 9bC X X 1,0
Moprynosoii, H.B. www.dx.doi.org/10.12737/textbo «ZNANIUM»
PoanonoBoii. — ok 5a2a2b6fa850b2.17424197.
Bcero




JlomoJIHUTeIbHAS JIUTepaTypa

1. | Ky3neuosa, E.B.
VYnpasnenue noprdenem
MPOEKTOB KaK HHCTPYMEHT

2-e u3M., mepepad. u gom. — M. :
N3parensctBo FOpaiit, 2019. —
177 c¢. — (Cepus : ABTOpcKHi

peaTH3amiH yue6nmK). — ISBN 978-5-534- iy
. 9BC 1,0
KoprnopatuBHou ctpareruu: | 07425-3. o
«tOpaiit»
y4eOHHK /1l OakaaBpuara
u maructparypsl / E.B.
Ky3nenoBa. —
2. | Heroton, P. Yopasnenue M.: AJIBITMHA TTABJINIIEP,
npoektamu oT A 1o A 2016. — 180 c. - ISBN 978-5- na,
[DnexTpoHHEI pecypc] / 9614-4805-4 - 9bC 1,0
Puuapn Herotown; Ilep. ¢ «ZNANIUM»
aHra. — 6-e U3 .
3. | Yopasnenue npoekramu (¢ | Mocksa : KuoPyc, 2019. — 262
MIPAKTHKYMOM). c. — ISBN 978-5-406-06787-1. na,
(bakanaspuar u 9bC 1,0
CHeIUaIUTET). YUeOHUK: «BOOK.ru»
yuebnuk / E.M. benprii. —
4. | YopaBneHue NpOeKTaMH: M.: HULl UH®PA-M, 2017. -
npaktukym/TuxomupoBa 272 c.: 60x90 1/16. - (Boiciee aa,
O.T. oOpasoBanue: bakanaBpuar) OBC 1,0
(ITepernér 7B11) ISBN 978-5-16- «ZNANIUM»
011601-3
5. | YupasieHue NpoeKTaMu M.:HUL] UH®PA-M, 2016. - 224
(mpoeKTHBIN MeHEeHKMEHT): | ¢.: 60x90 1/16. - (Briciiee na,
YuebHnoe nocobue / obpazoBanue: bakanaBpuar) 3BC 1,0
[Toramena I".A. (ITeperiér 7B11) ISBN 978-5-16- «ZNANIUM»

010873-5

Bcero

3aB. kadeapoii
05 nrons 2018r.

/Honrononos E.M./
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CornacoBaHo:

3aB. OMOIMOTEKOI
05 urous 2018r.

/JIrobumosa JI.B./
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