AHHOTAUMA POrPaMMBI
Bb.3 «I'ocynapcTrBeHHasi UTOrOBasi ATTECTALMSD)
1J1s1 HanpaBJjieHus1 noAroToBku 38.03.02— «MeHeTzKMEHT»,
npopuiab « MeHeIKMEHT OPraHu3aluu»

[Iporpamma ['MMA cootBercTByeT TpeboBanusamM @I'OC BO no HanpaBieHuto
38.03.02 «Menedorcmenmy

1. He.]'lI/I FocyﬂapCTBeHHOﬁ HTOTrOBOM arrecralnmm, OINCHHUBAEMbIC KOM-
NETCHINHU

[{enbpt0 TOCYTApCTBEHHOM WTOTOBOM ATTECTALIMU SIBJIAETCA YCTAHOBJICHUE
YPOBHSI TIOJTOTOBKM BBIMTYCKHUKA K BBIMOJHEHUIO MPOGECCHOHATIBHBIX 3334 0
CHEUAIbHOCTY M COOTBETCTBHS €ro moAarotoBku TtpedoBanusm OI'OC  BO
38.03.02 — «MeHemxMeHT» (KBamu(UKaIKs (CTEIIEHb) «O0aKkaaaBpy).

WTOroBbIil MEXIUCIUIUIMHAPHBIN 9K3aMEH NpOBepseT Hapsaxy ¢ TpeboBa-

HUSIMH K COJIEP)KaHUIO OTIEIbHBIX JUCUUIUIMH TpeOOBaHUS K BBIYCKHHUKY,
npenycMmorperssle PI'OC BO u Brirogaromme Tpu B3aUMOCBSA3aHHBIX COCTaBa
OCHOBHBIX KOMIIETEHIUI: OOIIEKYJIbTypHbIE, 00IIEenpo(ecCHOHATIbBHBIE U MPO-
dbeccruoHaNbHBIE:

Y4eOHble 3a5a4n

BrlIlyCKHHK, OCBOMBILIHIA pOrpaMMy OakanaBpuaTa, B COOTBETCTBHH C BUIOM
(Bumamu) npodheCCUOHAIBHOM JIEATEIbHOCTH, Ha KOTOPBIN (KOTOpPhIE) OPUEHTUPO-
BaHa MporpaMMa OakalaBpuaTa, JOJDKEH OBbITh TOTOB pEIIaTh CIEIYIOUIUE IMPO-
(dbeccroHalIbHBIC 3a]a4H:

OpraHU3alMOHHO-YIIpaBJIEHYECKas JeATEIbHOCTD:

ydacThe B pa3paboTKe U peaau3alud KOPHOPAaTUBHOM M KOHKYPEHTHOM cTpa-
TErMu OpraHU3aliy, a TaKKe (PYHKIMOHAIbHBIX CTpaTeruil (MapKeTUHIOBOH, (u-
HAHCOBOM, KaJpOBOil);

ydacTHe B pa3pabOTKe M peaju3aluy KOMIUIEKCAa MEPOIpPUITHIA OlepalroH-
HOT'O XapaKTepa B COOTBETCTBUU CO CTPATETHEN OpraHu3aluy;

IUTAHUPOBAHUE AEATEIBHOCTH OPraHnu3alui U NOApa3AeIICHMI;

(opMupOBaHHE OPraHU3ALMOHHON M YIPaBIEHYECKON CTPYKTYphl OpraHusa-
I

opraHuzanus padOTbl HCHOJHUTENEH (KOMaHIbl HCIOIHUTENEH) AJIA OCy-
HIECTBJICHUS] KOHKPETHBIX MTPOEKTOB, BUIOB JEATEILHOCTH, PadOT;

pa3paboTKa M peanu3alus NPOEKTOB, HAMIPaBJICHHBIX HA Pa3BUTHUE OpraHu3a-
Uy (MpeanpusiTUs, OpraHa rocyJapCTBEHHOIO WM MYHMIIMIAIBHOIO YIpaBlie-
HUS);

KOHTPOJIb AESTENbHOCTHU MOAPA3AEIECHUI, KOMaH/ (TpyIin) pabOTHUKOB;

MOTUBHPOBAHUE U CTUMYJIUPOBAHUE NEPCOHAIA OPraHU3aLNH, HAIIPABICHHOE
Ha JOCTHUKEHUE CTPATETMYECKUX U ONEPATUBHBIX LIEIIEH;

ydacTue B YperyJMpOBaHUU OPraHU3AIMOHHBIX KOH(JIUKTOB Ha YpPOBHE MOJI-



pazzeneHus U padbodeil KoMaHbl (TPYIIIbI);

UH(OPMAIIMOHHO-aHATUTHYECKAs AESITEIbHOCTD:

cOop, 06paboTka 1 aHau3 uHGoOpMaIMK O pakTopax BHEIIHEH U BHYTPEHHEH
Cpellbl OpraHu3alluu ISl PUHATUS YIIPABICHUYECKUX PEIICHUM;

MOCTPOEHUE U TMOJIepkKa (HYHKIIMOHUPOBAHUSI BHYTPEHHEW MH(OpMaIMOH-
HOM CUCTEMBI OpraHu3aluu sl cOopa nH(OPMAIUU C LETbI0 PUHATHS PEIICHUH,
IUTAaHUPOBAHUS IEATETLHOCTH U KOHTPOJIS;

CO3/IaHHE U BeAeHHE 0a3 MaHHBIX MO PA3NIUYHBIM MOKa3aTeNsiM (pyHKIIHOHU-
POBaHHUsI OpraHu3alui;

pa3paboTka U moanepkKa (PyHKITMOHMPOBAHUS CHCTEMBl BHYTPEHHETO JTOKY-
MEHTO0OOpOTa OpraHu3aluy, BeACHHE 0a3 JaHHBIX MO PA3IUYHBIM MOKa3aTesiM
GYHKIIMOHUPOBAHUS OPraHU3aINT;

pa3paboTKa CUCTeMbI BHYTPEHHETO TOKYMEHTOO00pOTa OpraHU3aIiy;

otieHKa 3 (HEKTUBHOCTH MPOEKTOB;

MOJICOTOBKA OTYETOB IO pe3ysibTaTaM MHGOPMAIIMOHHO-aHATUTHYECKOUN /1es-
TEJIHLHOCTH;

orieHKa 3 (HEKTUBHOCTH YIIPABIECHUYECKUX PEIICHUN;

peANnpUHUMATEIBCKAS IEATETbHOCTh:

pa3paboTka U peanuzaius OU3HEC-TUIAHOB CO3/IaHUs HOBOTO OM3HeCa;

OpraHu3allvs U BeICHUE MPEANPUHUMATEIIbCKOU IEITeTbHOCTH.

B pesynpTaTe ocBOCHMS MpOrpaMMbl OakalaBpraTa y BBITYCKHHKA JTOJDKHBI
ObITH C(HOPMUPOBAHBI OOLIEKYIBTYPHBIE, 00IIEIPOPECCHOHABHBIE U TPO(dECCHO-
HAJIbHBIE KOMITETEHITUH.

BbINTyCKHHK, OCBOMBILKN MMporpaMMmy OakanaBpuara, TOJKEH 00J1agaTh cie-
TYIOUIMMH OOIIEKYIbTYPHBIMHA KOMITETEHITHSIMH:
OK-7 - c1tocoOHOCTBIO K CaMOOPTraHU3allui ¥ CaMOOOPa30BAHUIO

[IporpamMa MTOTOBOTO MEXAUCUMUINIMHAPHOTO 3K3aME€HA OXBATBIBAECT TeE-
MaTHUKYy JUCHUILUIMH TEOPETUYECKOW M MPAKTHUYECKOM MOATOTOBKH IO CIEIUAb-
HOCTH, a TaKXe€ NUCUUIUIMH CIielrann3ainuu. B mporpaMmy BKJIHOUEHBI OCHOBHBIC
pas3zesibl CHEHUAbHBIX JUCUUMNJNH - «YIPABJICHUE YEJIIOBEYECKUMHU pecypca-
Mu», «CTpaTernueckuii MEHEIKMEHT, «MHHOBAIIMOHHBI MEHEKMEHTY, a
TAKXK€ JTUCUUIUIMHBI CHENHATU3alnu «OKOHOMHMKA MPEANPUSTHA W OpraHu3a-
U, « IKOHOMHUKA OTPaCTN.

K HTOrOBBIM aTTeCTaIlMOHHBIM HUCITBITAHUSAM BBIITYCKHUKOB 10 HAaIlPaBICHUIO
38.03.02 «MenemxmenT», mpoduiib «MeHeHIKMEHT OpTaHU3aIuu» OTHOCSTCS:
- FOCYJapCTBEHHBIN 3K3aMEH;
- 3aIIUTa BBHITYCKHON KBATU(PUKAITMOHHOW paOOTHI.

Pa3zpabotunk: goueHt kadeapsl MmeHepxmMenTa U npaBa [llepbateix A.U.



