AHHOTauus padodeil nporpammbl «ATorosasi rocyiapcTBeHHAsl aTTeCTALMS»
nJ1s1 HanpaBJjeHus1 noAroToBku 38.03.02— «MeHeTzKMEHT»,
npopuiab «MeHeIKMEHT OPraHu3aluu»

Pabouas nporpammMa y4eOHOH JUCIUILTHHBI COOTBETCTBYET TPEOOBAHMSIM
®I'OC BO no nanpasnenuto 38.03.02 «Menedocmenmy

1. Ilestm UTOrOoBOM roCy1apCTBEHHON aTTEeCTALMHM, OLIEHHBaeMble KOM-
neTeHnu

[{enbt0 UTOrOBOM TOCYJApPCTBEHHOM AaTTECTALIMU SIBIIAETCS YCTAHOBJICHUE
YPOBHSI MOJATOTOBKH BBIMTYCKHHKA K BBINOJHEHUIO MPO(ECCHOHANBHBIX 3a1ad 110
CHEUATbHOCTY M COOTBETCTBHS €ro moArotoBku TtpedoBanusmM PI'OC  BO
38.03.02 — «MeHemxMeHT» (KBamuUKaIys (CTEIIeHb) «O0aKamaBpy).

N ToroBeiii MEeXIUCIUILUIMHAPHBIN 3K3aMEH MPOBEpsieT Hapsay ¢ TpeOoBa-

HUSMHU K COJIEP)KAHUIO OTMAENbHBIX JUCHUIUIUH TpeOOBaHUS K BBIMTYCKHUKY,
npeaycmotperasie GI'OC BO u Briroyaroniue TpU B3aUMOCBS3aHHBIX COCTaBa
OCHOBHBIX KOMIETEHIUN: OOIIEKYIbTypHbIE, 00IIenpodecCHOHAIbHbIE U TPO-
dbeccruoHaNbHBIE:

Y4eOHbIe 3a5a4n

BoinmyckHHK, OCBOMBLINI porpaMmy OakanaBpuaTa, B COOTBETCTBUH C BUJIOM
(Bumamu) npodeCCUOHAIBHOM JIEATEIbHOCTH, Ha KOTOPBIN (KOTOpPHIE) OPUEHTUPO-
BaHa MporpaMma OakajaBpHaTa, JOJDKEH ObITh TOTOB PEIIATh CIEAYIOIIUME MpPO-
(dbeccruoHaNIbHBIC 3a1a4H:

OpraHU3alMOHHO-YIIpaBJIEHYECKas JeATEIbHOCTD:

ydacThe B pa3paboTKe U peaau3alud KOPHOPaTUBHOM M KOHKYPEHTHOM cTpa-
TErMy OpraHu3alvy, a Takke (YHKIHOHAIBHBIX CTpaTerui (MapKeTUHTOBOU, (Pu-
HAHCOBOM, KaJpOBOW);

ydacTHe B pa3pabOTKe M peaju3aluy KOMIUIEKCAa MEPOIpPUITHIA OnepalroH-
HOT'O XapaKTepa B COOTBETCTBUU CO CTPATETHEN OpraHu3aluy;

IJIAHUPOBAHKE JIE€ATEIbHOCTH OPraHU3aluu U MOApa3eIICHHI;

(opMupOBaHrE OPraHU3ALMOHHON M YIPaBICHYECKON CTPYKTYpbl OpraHu3a-
L,

opranuzanus paboThl HCHOJIHHUTENEH (KOMaHAbI HCIIONHUTENEH) AN ocy-
HIECTBJICHUS] KOHKPETHBIX MTPOEKTOB, BUIOB JIEATEILHOCTH, PadOT;

pa3paboTKa M peanu3alus NPOEKTOB, HAMIPaBICHHBIX HA Pa3BUTHUE OpraHu3a-
Uy (MpeanpusiTUs, OpraHa rocyJapCTBEHHOIO WM MYHMIIMIAJIBLHOTO YyIpaBiie-
HUS);

KOHTPOJIb ACSTENbHOCTHU MOAPA3IeIeHUI, KOMaH/ (TpyIin) pabOTHUKOB;

MOTUBUPOBAHUE U CTUMYJIUPOBAHUE MEPCOHANIA OPraHU3alliU, HAPABICHHOE
Ha JIOCTH)KEHUE CTPATETMYECKUX U ONEPATUBHBIX LIEJIEH;

ydacTue B YperyJMpOBaHUU OPTaHU3AIMOHHBIX KOH(JIUKTOB Ha YPOBHE MOJ-
pazzeneHus u pabodeil KoMaHbl (TPYIIIbI);



nH()OPMAITMOHHO-aHATTUTHIECKAS e TETHHOCTD:

cOop, 06paboTka 1 aHanu3 uHGoOpMaIMU O pakTopax BHEIIHEH U BHYTPEHHEH
Cpellbl OpraHu3alluu ISl PUHATUS YIPABICHUYECKUX PEIICHUM;

OCTPOEHUE U TMOAJIepKKa (HYHKIIMOHUPOBAHUS BHYTPEHHEW HMH(OpMaAIMOH-
HOM CHCTEMBI OpraHHu3aluu sl coopa nHMOPMAIUU C LETbI0 PUHATHS PEIICHUH,
IUTAHUPOBAHUS IEATETLHOCTH U KOHTPOJIS;

Co3JlaHUE U BeJeHHE 0a3 JTaHHBIX MO PA3IMYHBIM MOKa3aTeNsIM (QYHKIIMOHU-
POBaHHUsI OpraHU3alui;

pa3paboTka U moanepkKa (PyHKITMOHMPOBAHUS CUCTEMBI BHYTPEHHETO JTOKY-
MEHTO00OpOTa OpraHu3aluy, BeACHHE 0a3 JaHHBIX MO PA3IUYHBIM MOKa3aTesM
GyHKIIMOHUPOBAHUS OPraHU3aINN;

pa3paboTKa CUCTeMBbI BHYTPEHHETO TOKYMEHTOO0OpOTa OpraHU3aIiy;

orieHKa 3P (HEKTUBHOCTH MPOEKTOB,;

MOJITOTOBKA OTYETOB IO pe3ysibTaTaM MHGOPMAIIMOHHO-aHATUTHYECKOUN /1esl-
TEJIHLHOCTH;

orieHKa 3 (HEKTUBHOCTH YIIPABIECHYECKUX PEIICHUN;

peANnpUHUMATEIBCKAS IEATETbHOCTh:

pa3zpaboTka U peanuzaius OU3HEC-TUIAHOB CO3/IaHUs HOBOTO OM3HecCa;

OpraHu3allvs U BeICHUE MPEANPUHUMATEIIbCKOU IeITeTbHOCTH.

B pesynpTaTe ocBOCHMS MPOrpaMMbl OakagaBpHaTa y BBITYCKHHKA JTOJKHBI
ObITH C(hOPMHUPOBAHBI OOLIEKYIBTYPHBIE, 00IIEIPOPECCHOHAIBHBIE U TPO(dECCHO-
HaJIbHBIE KOMITETECHITUH.

BbIlTyCKHHK, OCBOMBILIUN MporpaMMmy OakanaBpuara, TOJDKEH 00J1agaTh cie-
TYFOIIIMMH OOIIEKYThTYPHBIMU KOMIETEHITUSIMMU:

- CITOCOOHOCTBIO MCTIOJIB30BAaTh OCHOBBI (hUITOCOMCKUX 3HAHUH 1151 POpMHPO-
BaHUsSI MUPOBO33peHuecKkoi mo3ummu (OK-1);

- CIMOCOOHOCTBIO MCMOJIb30BaTh OCHOBBI AKOHOMHUYECKWX 3HAHUN B pa3jiny-
HBIX chepax pesrenpHocTH (OK-3);

- CITOCOOHOCTHIO K KOMMYHUKAIIMKM B YCTHOW U MUChbMEHHOU (hopmax Ha pyc-
CKOM ¥ MHOCTPAHHOM SI3bIKaX JUIsSl pEIIeHUs 3a7a4 MEKINYHOCTHOTO U MEXKYITb-
TypHoro B3aumoeiicteus (OK-5);

- CIOCOOHOCTBIO PabOTaTh B KOJJIEKTUBE, TOJEPAHTHO BOCIPUHUMAS COI[U-
aJIbHbIC, STHUYECKKE, KOH(PECCHOHATbHBIC U KyIbTypHbIe pasanuns (OK-6);

BoIlyCKHHMK, OCBOMBILINHM MporpaMMmy OakajiaBpuara, I0HKEH o0jafaTh clie-
JTYIOIMH 0011enpohecCHOHAIbHBIMU KOMITETCHITUSIMU:

- CIIOCOOHOCTHIO HAXOAUTh OPTraHU3alMOHHO-YNPABICHUECKNUE PEIICHUS U TO-
TOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C TMO3WIIUNA COIMAIBLHON 3HAYMMOCTU
npuHuMaeMbix pernennii (OITK-2);

- CIOCOOHOCTHIO MPOEKTUPOBATH OPTAHU3AIMOHHBIE CTPYKTYPHI, YIaCTBOBATh
B pa3pabOTKe CTpaTeruil ympapleHHUsS YEJIOBEUECKHMMH PECypcamMH OpraHu3alluy,
IJIAHUPOBATh M OCYIIECTBIIATh MEPOIPHUATHUS, PACTIPEALISITh U IEIETUPOBATH TOJI-
HOMOYHSI C YYETOM JIMYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPONPUATHUS




(OIIK-3);

- BJIaJICHUEM HaBBIKAMU COCTaBJIEHUsI (PMHAHCOBON OTYETHOCTH C YUETOM I10-
CJIEJICTBUM BIUSHUSA PA3IUYHBIX METOJOB U CIIOCOO0B (PMHAHCOBOTO y4yeTa Ha Gu-
HAHCOBBIE PE3YyJIbTATHI JEATEILHOCTH OpraHU3allMi Ha OCHOBE MCIIOJIb30BAHUS CO-
BPEMEHHBIX METOJIOB 00pabOTKH AeJI0BOM HH(POPMALMU U KOPIOPATUBHBIX HH-
dopmanmonnsix cucreM (OITK-5);

BJIQJICHUEM METOJaMU MPUHSTHUS PEHICHUH B YIPABJICHUH ONEPAIIMOHHON
(TpOM3BOICTBEHHOM ) NesTeIbHOCTRIO opranu3anuii (OITK-6);

BrinmyckHUK, OCBOMBIINI Tporpammy OakanaBpuarta, JOJKEH 001aaaTh MPo-
dbeccruoHanbHBIMU KOMOETEHIUSIMH, COOTBETCTBYIOIIMMHU BUIY (BuIam) mpodec-
CHOHAJIBHON JESITeNbHOCTH, HAa KOTOPBIA (KOTOpBIE) OPUEHTHpPOBaHA MpOTrpaMma
OakanaBpuara:

OpraHMU3alMOHHO-YIPaBJIeHYECKas 1€ATEIbHOCTb!

- BJIQJICHUEM HABBIKAMHU HCIIOJIb30BAHMS OCHOBHBIX TEOPUN MOTHBALUH, JIH-
JIEpCTBA U BJIACTH JIJISl PELLIEHUS] CTPATErHYECKUX U ONEPATUBHBIX YIPABIEHYECKUX
3aJa4, a TaKXe JUJIsl OpraHu3alliy TPyNIoBOM pabOThl HA OCHOBE 3HAHMSI MPOLIEC-
COB I'pYIIOBON JUHAMHMKU M MPUHUIUIOB (POPMUPOBAHUS KOMaHJbI, YMEHUE IPO-
BOJUTH AyIAUT YEJOBEUECKUX PECYPCOB M OCYIIECTBISATh TUArHOCTHKY OpraHH3a-
1moHHOU KynbTypsl (ITK-1);

- BIIQJICHUEM PA3IMYHBIMU CIIOCOOAMH pa3pemieHus] KOHQIUKTHBIX CUTyaIui
IPpU IPOEKTUPOBAHUN MEKIUIHOCTHBIX, TPYTMIOBBIX U OPTraHU3AI[MOHHBIX KOMMY-
HUKAIllMii Ha OCHOBE COBPEMEHHBIX TEXHOJOTHH YIpaBIIEHUS MMEPCOHAJIOM, B TOM
qrciie B MexXKyIbTypHOit cpene (ITK-2);

- BJIaJICHWEM HaBBIKAMH CTPATETUYECKOTO aHAIN3a, Pa3pabOTKH U OCYIIECTB-
JICHHsI CTpaTeTuy OpraHM3alliH, HANIPABIEHHOW Ha oOecredeHne KOHKYPEHTOCIO-
coonoctu (ITK-3);

- YMEHHUEM NPUMEHSATh OCHOBHBIE METOAbl (PMHAHCOBOTO MEHEKMEHTAa JJIst
OLIEHKM aKTHBOB, YIPABJIEHUS OOOPOTHBIM KalHUTAJIOM, NPUHATHS MHBECTHIIMOH-
HBIX PEIICHUM, pPelIeHn Mo (UHAHCUPOBAHUIO, (OPMHUPOBAHUIO JTUBHUICHIHOMN
MOJINTUKHU U CTPYKTYPHI KalUTajla, B TOM YUCJIE, IPU MPUHIATUH PEIICHUHN, CBsI3aH-
HBIX C OMEpalUsIMU Ha MUPOBBIX PBIHKAX B yCIOBHIX Tiobanu3aiuu (11K-4);

- CIOCOOHOCTHIO AHAIU3UPOBATH B3aMMOCBA3M MEXIY (YHKIHMOHAJIbHBIMU
CTpaTerussMi KOMITAHUH C TEJIbI0 TMOJATOTOBKH COATAHCUPOBAHHBIX YIIpaBJICHYE-
ckux perrennii (ITK-5);

- CIIOCOOHOCTBIO Y4acTBOBATh B YMPABJICHUH MPOEKTOM, MPOTPaMMON BHE]-
PEHUS TEXHOJIOTHYECKUX U MPOTYKTOBBIX MHHOBAIIWI WM MTPOTPaMMOI OpraHu3a-
MOHHBIX n3MeHenui (I1K-6);

- BJIaJICHUEM HABBIKAMU MOATAITHOTO KOHTPOJIS peanu3aluiu Ou3HecC-TIaHOB |
YCIOBUH 3aKII0Ya€MbIX COTJIAIIECHUH, JOTOBOPOB M KOHTPAKTOB, YMEHUEM KOOD-
JUHUPOBAThH AESITENBHOCTb HCIOJHUTENEH C MOMOIIBI0 METOIUYECKOTO HUHCTPY-
MEHTapusl peaju3aluy YIpaBJICHYECKUX PEIIeHUN B 00JacTH (PYHKIHOHAIBHOTO
MEHE/KMEHTA JUIsl JOCTHUKEHHSI BBICOKOW COTJIACOBAHHOCTU TPHU BBINOJHEHUU
KOHKpPETHBIX MpoekToB u padot (ITK-7);

- BJIaJICHUEM HaBBIKaMU JTOKYMEHTAJIBHOTO O(POPMIICHHUS PEUICHHH B yIpaB-




JIEHUU OMNEPAMOHHON (TIPOU3BOJCTBEHHOM) AESATEILHOCTH OpraHu3aluil Mpu
BHEJIPEHUM TEXHOJOTMYECKUX, MPOAYKTOBBIX MHHOBAIMN WM OPraHU3ALMOHHBIX
u3menenui (I1IK-8);

UH(GOPMAIIMOHHO-aHATUTHYECKAs AESITEIbHOCTD:

- CIOCOOHOCTBIO OLICHMBATh BO3JCHCTBHE MAaKPOIKOHOMUYECKOM Cpelbl Ha
(GYyHKIMOHUPOBAHUE OPTaHU3ALMKA U OPraHOB rOCYJApPCTBEHHOTO W MYHUIIMIIAb-
HOTO YIPaBJICHUS, BBISBIATh U aHAJTU3UPOBATH PHIHOYHBIE U CTICLIM(PUUECKUE pHUC-
KM, a TAaK)K€ aHAJIM3UPOBATh IOBEJAEHUE MOTpPeOUTENEH SKOHOMUYECKHX Ojar u
dbopMupoBaHUE CIIpoca Ha OCHOBE 3HAHMSI SKOHOMHUYECKHX OCHOB IMOBEACHUS Op-
TaHWU3alUH, CTPYKTYp PHIHKOB U KOHKYpEeHTHOU cpeapbl otpacin (I1K-9);

- BJIaJICHUEM HaBBIKaMU KOJMYECTBEHHOTO U KAUECTBEHHOTO aHaiu3a UHMOp-
Malli TpU NPUHATUU YIPaBIECHYECKUX PEIICHHUM, MOCTPOEHUS SKOHOMUYECKHX,
(MHAHCOBBIX U OPraHU3ALMOHHO-YIIPABIECHYECKUX MOJENEH MyTeM UX aJanTaluu
K KOHKpETHBIM 3a7auam ynpasienus (ITK-10);

- BJIaJICHUEM HaBbIKaMU aHaidu3a MHGOpMAIMKU O (PYHKIIMOHUPOBAHUM CHUCTE-
MbI BHYTPEHHET0 JOKYMEHTOOOOpOTa OpraHu3alliy, BeleHus 0a3 JaHHBIX MO pas-
JMYHBIM TOKa3aTessiM U GOpMHUPOBaHUSA UH(POPMAITMOHHOTO O00ECIIeUeHUs y4acT-
HUKOB OpraHu3anuoHHbIX poekToB (ITK-11);

- YMEHUEM OpPraHM30BaTh U MOJJIEPKUBAThH CBSI3H C JIEJTOBBIMU MMAPTHEPAMH,
UCIIOJIb3YsI CUCTEMBbI cOOpa HeoOXoauMoi WHGOPMAIUHU JIJIST PACIIUPEHUS BHEIII-
HUX CBA3€H U OOMEHa ONBITOM MPHU peaJu3aliy IPOEKTOB, HAPABICHHbBIX Ha pa3-
BUTHE OpraHu3anuu (MpeanpusiTys, opraHa rocyJapCTBEHHOTO WM MYHHUIUIIAI b-
Horo ynpasnenus) (ITK-12);

- YMEHHUEM MOJIETUPOBATh OM3HEC-TIPOLIECCH U MCIOJIb30BaTh METOAblI PEOP-
raHu3aluu OU3HEC-TIPOLIECCOB B MPAKTHUUECKOHN AesiTenbHOCcTH opranu3anuii (I1K-
13);

- YMEHHEM MPUMEHSTh OCHOBHBIE TTPUHITUIIBI M CTAHIAPThI (PUHAHCOBOTO y4e-
Ta /U1t POPMUPOBAHUS YUETHON MOJUTUKUA U (PUHAHCOBOW OTUYETHOCTH OpraHU3a-
LMW, HABBIKOB yIPaBJIEHUS 3aTpaTaMu U MPUHATHS PEIICHUH HAa OCHOBE TAHHBIX
ynpasiendeckoro ydera (I1K-14);

- YMEHHEM IMPOBOJUTH AHAIN3 PHIHOYHBIX U CHEUU(PUUIECKUX PUCKOB IS
MPUHATHUS YIIPABIEHYECKUX PEIICHUH, B TOM YHCIE MPU TPUHATHU pElIeHUuN 00
uHBecTHpOoBaHuM U puHancuposanuu (I1K-15);

- BJIJICHMEM HaBBbIKAMU OIEHKH WHBECTHIIMOHHBIX MPOEKTOB, (PMHAHCOBOTO
MJIAHUPOBAHUSI U MPOTHO3UPOBAHUS C YUYETOM POJIU (DMHAHCOBBIX PHIHKOB W HH-
crutytoB ([TK-16);

npeanpUuHUMATEIbCKAS 1EATETbHOCTb:

- CIOCOOHOCTBIO OLICHMBATh IKOHOMHYECKHE U COIMAIbHBIE YCJIOBHUS OCY-
IIECTBJICHUS MPEANPUHUMATEIHLCKON JEATeIbHOCTU, BBISBIISITh HOBBIE PHIHOYHBIC
BO3MOYKHOCTH 1 (hOopMHUpOBaTh HOBBIE OnsHec-mozenu ([1K-17);

- BJIaJICHUEM HaBBIKAMHU OW3HEC-TUTAHUPOBAHUS CO3/IaHUS U PA3BUTHS HOBBIX
opranusaiuii (HamnpasieHui aestenbHocTH, mpoaykro) (ITK-18);

- BJIaJICHHEM HaBbIKAMU KOOPJIUHAIMU NPEANPUHUMATEIBLCKON JeATeIbHOCTH
B LIETISIX OOECTeUeHuUs! COTJIACOBAHHOCTH BBINIOJIHEHUSI OM3HEC-TIIaHa BCEMH y4acT-
aukamu (I1K-19);



- BJIQJICHHEM HaBBIKAMH IOJTOTOBKH OPTraHU3AI[MOHHBIX M PACHOPSIUTEIIb-
HBIX JOKYMEHTOB, HEOOXOIUMBIX JJIsI CO3JaHHS HOBBIX IMPEANPHHUMATEIbCKHUX
crpyktyp (ITK-20).

[IporpaMma MTOTOBOTO MEXIMCUMUILUIMHAPHOIO 3K3aMEHAa OXBaThIBACT Te-
MATUKY JUCHUIUIMH TEOPETUYECKON M MPAKTUYECKOW MOJATOTOBKH IO CHEIHAIIb-
HOCTH, a TaKXe NUCUUIUIMH CIIelUann3anuu. B mporpaMmy BKJIHOUEHBI OCHOBHBIC
pas3zesbl CIEHUANIbHBIX JUCUUMJNH - «YIPABJICHUE YEJIOBEYECKHUMU pecypca-
Mu», «CTpaTernyecKuid MEHEIKMEHT, «HHOBAIIMOHHBIA MEHEKMEHTY, a
TaKXK€ JIUCUUIUIMHBI CHElNHAIU3aluu «OKOHOMHMKA MPEANpUSTUN W OpraHu3a-
U, « IKOHOMHUKA OTPACITN.

K HTOTOBBIM aTTeCTaIlMOHHBIM HUCIIBITAHUSAM BBIITYCKHUKOB TIO0 HAIlPaBJICHHUIO
38.03.02 «MenemxmenT», mpoduiib «MeHeHIKMEHT OpraHu3aIiu» OTHOCSTCS:
- TOCYJJapCTBEHHBIN SK3aMEH;
- 3aIIUTa BBHITYCKHON KBATU(PUKAIIMOHHOUN paOOTHI.

Pa3zpaboTuuk: goueHTt kadeaps MmeHemkMeHTa u npaBa llep6ateix A .



