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Pabouast mporpamMma ydeOHOM AUCIUIUITMHBI COOTBETCTBYET TPEOOBAHMSIM
®I'OC BO no nanpasnenuto 38.04.02 Meneoscmenm.

Mecto nucunmiuebl B ctpykrype OITIOII:

VYyebnas aucuuruimaa « OpraHu3alliOHHOE TIOBEJACHHUE U JIUJIEPCTBO» OTHOCUTCS
K BapMaTUBHOW YacTH y4eOHOro IlJIaHa Mo HampapieHuto noarotoBku 38.04.02 Me-
HEJHKMEHT.
Heab u 3a1auM JMCUMILUIMHBI, TPeOOBAHUSA K Pe3yJibTATAM OCBOEHUS JUCIUIJIN-
HBI:
[enabto yueOHON NucHUIIMHBL «OpraHu3allMOHHOE MOBEAEHUE U JTUAEPCTBOY» SIBISET-
Csl pa3BUTHE JUYHOCTHBIX JUAEPCKUX KadyecTB, (POpMUPOBaHUE KOMIETEHIUH, T03BO-
JISIOLMX OCYIIECTBIIATh YIPABICHUE OPraHU3allMOHHBIM MMOBEACHUEM, peaIn3ys Uaeu
NapTHEPCTBA, KOMAHIHOM pabOThl, CAMOKOHTPOJISI, CAMOPEATU3ALIUH.
3ajaun aucHUIUIMHEl «OpraHu3alMOHHOE MOBEICHHE U JIMAEPCTBA» OMPENEIAIOTCS
coJiepKaHueM U crienu(HKoil ee mpeaMera U MEeToAa M HampaBJIeHbl HA (OPMHUPOBA-
HUE MICUXOJIOTMYECKON OCHOBBI 3()(PEeKTUBHON AEATETLHOCTH MEHEKEPOB, NIEPCOHAIIA
U B 1I€JIOM Opranuzauuu. B 6onee netanbHOM BHUIE 33Ja4aMU JUCLUILIUHBI SBIISIOTCA:
— cucreMaruzanus GyHIaMEHTAIbHBIX 3HAHWW W aHAIW3 aKTyaJIbHBIX TEHACHIIUM B
00J1acT N3y4EeHUs OPTraHNU3aMOHHOTO TIOBEICHUS;
— O3HAKOMJICHHE CTYJEHTOB C TEXHOJOTUSIMHU pa3pabOTKU MPOEKTOB OpraHU3alMOH-
HBIX CHCTEM, KOTOPbIE OPUEHTHUPOBAHBI HA TOTPEOHOCTH U CHOCOOHOCTH UEJIOBEKA;
— O3HAKOMJICHUE CTYJEHTOB C METOJaMH OIMCaHUs MOBEACHUS PaOOTHUKOB, TPy,
OpraHMU3aLNN;
— O3HAKOMJIEHHE CTYAEHTOB CO CIIOCOOaMU U3MEHEHUs MMOBEACHUS MHAUBUAA, TPYIIIIHI
B COOTBETCTBUU C KPUTEPUIMU 3PPEKTUBHOCTH PaOOTHI OpraHU3aLUH.
- CO3JaHMsl YCIIOBUM, MPU KOTOPBIX CTYACHTHI MOT'YT OBJIAJIETh 3HAHUSIMU M HaBbIKaMU
(dbopMHpOBaHUS TUAEPCKUX KAUECTB COTPYIHUKOB U PYKOBOAUTEIIEH;
- pa3BUTh YMEHUS CTYyACHTA YNPABIATh IPYNIONA, OpraHu3aleil TpuMeHss TUAEpCKoe
BO3/CHUCTBUE HA COTPYITHUKOB;

TpeGoBanus K pe3yJabTaTaM OCBOCHHUS COACPKAHUA AUCHMILIMHBI

B pesynbrare OCBOGHMS NUCUUIUIMHBI JOJDKHBI OBITh C(OPMUPOBAHBI CIIEAYIOIINE
KOMITETECHLIUHN:

OpraHn3alMOHHO-yIPABJICHYECKAS IESITEIIbHOCTB!

IIK-1 — cnocoOHOCThIO YNPaBIATh OpPraHU3ALUSIMH, MOJPa3AEICHUSIMHU, TPyIIaMu
(KkoMaHAaMH) COTPYJIHUKOB, POCKTAMHU U CETSIMHU.

B pesynbraTte ocBoenus komnereHuu K- 1 maructpant gomkeH:

1. 3HaTh: COJEpPKAHNE OCHOBHBIX KaTErOPHUM M 3TANOB IMJIAHUPOBAHUS JIE€ATEIbHO-
CTHU TIPOU3BOJICTBEHHOTO (KOMMEPUYECKOT0) MPEANPUITHS.

2.  YMerb: ynpaBisaTh Ipynnamu (KOMaHJaMu) COTPYIHUKOB, IPOEKTAMU U CETSIMHU.



3. Bnanets: cnocoOHOCTBIO pa3padaThiBaTh POrPaMMBbl Pa3BUTHUS TPYJOBOTO KOJI-
JIEKTUBA U U3MEHEHHUM B HEM U 00ECIIEUnBaTh UX PEAIU3ALIHNIO.

IIK-2 — crnocoGHOCTRIO pa3pabaThIBaTh KOPIIOPATUBHYIO CTPATErHIO, MPOrpaMMbl Op-
raHU3ALMOHHOTO Pa3BUTHS U U3MEHEHUH U 00€CTIeYnBaTh UX PEATU3ALUIO.

B pesynbprate ocBoeHus komnereHuuu IK-2 o0yyaroniyecs 10IKHBI:

1. 3HaTh: TEOPETUUYECKUX OCHOB aHAIN3a MHBECTULMOHHBIX IPOEKTOB, OCHOB aHa-
JI13a MOTOKOB JIBM)KEHHU S ICHEKHBIX CPE/CTB;

2. VYmeTh: pazpabaTbiBaTh KOPHOPATUBHYIO CTPATETHIO, MPOTpaMMbl OpraHU3aIlH-
OHHOT'O Pa3BUTHUS U U3MEHEHHUI U 00€CIeUnBaTh UX PEAIU3ALHIO;

3. Brnametp: - cnocoOHOCTBIO OOOCHOBAHHS AKTyaJIbHOCTH U (DOPMYIHpPOBAHUS
TEOPETUYECKON M MPAKTUYECKON 3HAUMMOCTH M30paHHON TeMbl HAYYHOT'O MCCIIE0Ba-
HUSL.

Conep:kanue TUCUMILUIMHBI (coeprKaHue Pa3iesioB AUCHUIUIMHBI, pa3aeabl AUC-
HUILVIMHBI M MEKTUCHUILUINHAPHBIE CBS3M ¢ 00ecneYnBaeMbIMH (MOCJIeXyIOIIMMHU)
AMCUMIIIMHAMH, pa3aesibl JUCHMILIMHBI U BHABI 3aHATHH):

Tema 1. CoBpeMEHHBIN MOAXO0/T K OPTaHU3AIMOHHOMY IMOBEJICHUIO U JIUJIEPCTBO.
CoBpemMeHHbIe TPOOJIEMBbI MEHEPKMEHTA M MX CBSI3b C TTOBEJCHUEM COTPYIHUKOB.
Cdepa oprannzaiiMOHHOTO MOBEICHUS B TeOpUU MeHepkMmeHTa. [Ipenmer, nenu, 3aaa-
YU U METOJIbl OPTaHU3AIMOHHOTO MOBeACHUsA. Moiesin OpraHu3allMOHHOTO TTOBEICHUS
U JIUACPCTBRA.

Tema 2. Pa3zButue Teopuid yrpaBieHus OPOLECCAMH U JIIOAbMH B OPTaHU3AIWH.
[Ipennockuiku BOBHUKHOBEHUSI OpraHu3aliMoHHOro noseaeHus. Illkona HaydHoro me-
HemxMenTa (1885—1920). Knaccuueckas mikosa ynpasienust (1920—1950). ITpous-
BOJICTBEHHAsI TICUXOJIOTHS U IIKOJa yenoBedyeckux oTHomeHu# (1930—1950). [llkona
noBesieHueckux Hayk (1950 r. — mo HacTosiniee Bpems). PazBurue Teopun opranusa-
MM ¥ MOJIXOJIOB K YIIPABJIEHUIO BO BTOPOM MMOJIOBUHE XX B.

Tema 3. Pa3Butre JIUYHOCTU B OpraHu3anuu. JIngepckue KOMIETEHIIUH.

OCHOBBI MPEJICTABICHUS O JUYHOCTU. Turojorus mrojaen B 6usHece. [Ipupoaa oTHO-
meHni. Bocrpusatre m npouecc BbIHECEHUS CyXIAeHn Mopenb BocnipusaTtus. basuc-
HBIE aKCMOMBI YEJIOBEUECKOTO NMOBeAcHUA. HayueHnne: moaxoasl, NpUHIUIIEI, TIPOLIEC-
cbl. OCHOBHBIE TEOPUH JINIEPCTBA.

Tema 4. MoTuBanus nepcoHana B OpraHU3alnH.
MoTtuBanus: OCHOBHbIE NOHATUSA U KOHUENUUH. CoaepKaTenbHbIE TEOPUU MOTHUBALIVH.
[IponeccHbie Teopuu MOTUBaLMKU. COBpEMEHHBIE TEOPUN MOTHUBALUU.

Tewma 5. ['pynmet 1 ux hopMupoBaHue.
[Tonstue rpynnsl. TUIBL TPYIIT U UX CTPYKTypa. PaKTOpPbI, BIUSIOMINE HA CO3IaHUE

TPYIIIL.

Tema 6. I'pynmnoBasi AMHAMUKA U JIUIEPCTBO.



PazButue rpynnel. Craguu pa3BUTUsl TPYIIbl. BiusHue W MOAYMHEHHE B TPYIIIE.
CrnouenHocts rpynmnbl. ConunapHoe noseaeHue. COTpyAHUYECTBO U KOHKYPEHIIMS B
rpynmnax.

Tewma 7. Bnacte 1 1MaepcTBO.

Bnacte u xaHane! Bnactu B opranuszauuu. [Ipupona muaepcrsa. JINUHOCTHBIA TOAXOL
K M3y4YCHHIO JinjaepcTBa. [loBeneHuecknii moaxoa K M3ydeHHIo guuaepcersa. [Ipomecce-
HBIM NOJXO0JT K U3Y4YEHUIO JuaepcTBa. CUTyallMOHHBIE TEOPUH JIMAEPCTBA. 3AMEHUTENN
JUJEPCTBA.

Tema 8. OpranuzauroHHas KyJbTypa U €€ BIMSHUE HAa OPTaHU3AMOHHOE [TOBEJCHUE.
[ToHsiTHE M UCTOYHUKN OPTaHU3aLMOHHON KyJIbTypbl. OOJACTH MPOSIBIEHUS OpraHu3a-
LIMOHHOM KyJbTYpbl. MHOTOypOBHEBasi MOJIENb OPraHU3ALMOHHOW KyJIbTYpbl. THIbBI
OpraHU3aIMOHHOMN KYJIbTYpbl. OpraHU3aluOHHbIE CYOKYJIbTYPHI.

Tema 9. Kapbepa u cTpecc B )KU3HH JIAEPa.

®opmupoBaHue Kapbepbl. lcTouHuku crpecca. Mogens crpecca. OCHOBHBIE TPUEMBI
YIPABJICHHUS] CBOMM TICUXOIMOITMOHAIBHBIM COCTOSTHUEM M PabOTOCIOCOOHOCThIO PY-
KOBOJIUTEJIA.

Tema 10. KonaukTel B opraHuzaiuy U MECTO JUjepa B HUX.

[Tonsitue koHdUKTa U ero npupoaa. OCHOBHbBIE ATallbl Ipouecca KoHpukTa. [Tpuun-
Hbl BO3HUKHOBEHUS KOH(IMKTOB B OpraHu3anuu. Monenb MHIMBHIYalbHBIX THUIIOB
peakiuy Ha KOH(QJIUKT.

Tema 11. OMouMoHaIBLHOE JTUEPCTBO.

CyIIHOCTh AMOIIMOHAJIBHOTO UHTEJIEKTa, OCHOBHBIE €ro. Pojib YMOIIMOHAILHOTO MH-
Te/iekTa B 3G ()EKTUBHOCTH JHACPCKOTO yIpaBieHUs. MeToabl pa3BUTHUS SMOIHO-
HaJIBHOTO UHTEJUICKTA.

Tema 12. YnpaBneHue MEXINYHOCTHBIMUA M MEKIPYIIIOBBIMU OTHOIICHHUSIMU IIPU TO-
MOIIIH JTUJEPCTBA.

Coznanue ¢ dextuBHbIX KoMaHa. KoMmanna u rpymnmna. Ponu 3¢ hexkTuBHON KOMaHbI.
VYrpaBiieHUE OpraHu3allMOHHBIM KOH(PJIMKTOM.

Tema 13. Posib muiepa B OpraHM3alimOHHOM Pa3BUTHM.

OCHOBBI OPraHU3aIMOHHOrO Pa3BUTHUI. MoJenu OopraHu3aluOHHBIX W3MeHeHu. [1na-
HUPOBAaHHUE U OCYIIECTBICHUE M3MEHEHNN. CONPOTUBICHHE W3MEHEHUSM U €r0 Ipe-
ononeHue. V3mMeHeHue OpraHu3alMOHHON KyJbTypbl. Co3gaHuE OpraHW3alMOHHON
KYJbTYpBI.

Tewma 14. Ponb rino6anpHOTO MEHEKEpa B ACSTEIHPHOCTA KOMITAHUH.

['mobGanuzarus, TMAEPCTBO U OpraHu3aluoOHHOe TToBeAeHre. OCOOCHHOCTH Pa3IMYHBIX
IIKOJT YIPABJICHUS] U TIIoOaiM3arus. YTMpaBlIeHYECKUEe HABBIKM TJIO0AJTHHOTO MEHE-
JoKepa.



Tema 15. BzaumopeiicTBre TUYHOCTEH, TPYIINT U OpraHU3aIUui B YCIOBHUAX Ii00ain3a-
1005058

JImunocth U rinobanuzanus. OcoOeHHOCTH (OPMUPOBAHUS OPTraHU3ALMOHHON KYJIbTY-
pbl B YCIOBUSX IioOanu3anuu. ['pymnmoBas JuHaAMUKAa B MEXKIYHApPOJIHOM AaCIIEKTE.
[TpoGaembl co31aHNss MHOTOHAIIMOHATBHBIX KOMAaH]I.

Oo0bem gucoumauHbl: 5 3.¢./180 yacoB, KOHTaKTHBIC Yackl - 46, B TOM YuCIIe
ayauTOpHBIX yacoB 48: 4 yaca nekuui, 40 yaca MpaKTUYECKUX U CEMUHAPCKHUX 3aHS-
Thi, 16 9acoB 37eKTpOHHOE 0OYUCHHE.

dopMa NpPOMeKYTOUHOT0 KOHTPOJIA: 2 CEM. — 3a4eT C OLICHKOH.

Cemectp — 2.

PazpaboTunk: moreHT kadeapsl MeHemxmenta u npasa [IHU(d)POY um. I'.B.
[1nexanoBa K.MCUX.H., Ao1eHT ['opaeeB A.



