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[Tpoduns moaroTOBKH
«MeHEJDKMEHT OpraHUu3aIiK TOPTOBJIM

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

JlucuumimHa « AHTUKPU3UCHOE YITPABICHUE)» BXOAUT B 0a30BYIO YacTh TUCIMIUIMH Oaka-
naBpuara no HanpapieHuto noarotoBku 38.03.02 «MeHemKMEHT

JucuuMniHa OCHOBBIBAETCS HA 3HAHUM CIEAYIOIIMX JUCUUIUIMH: MHUKPOIKOHOMHUKA;
MaxkposkoHOMHKA; YIIpaBI€HUE YEJIOBEUECKUMHU pecypcaMu; MeToabl NMPUHATHUS yHpaB-
JEHYECKHUX pelIeHu; DkoHoMuYeckuid ananu3; Gunancel; OUHAHCOBBINM MEHEIKMEHT.

W3yuenne AUCUUIUIMHBI « AHTHKPU3UCHOE YIPABICHHE» HEOOXOAUMO IS TAbHEHIIIero
U3y4YeHUs TAKUX JUCUUIUIMH, Kak: lIpepmuriomHas mpakrtuka, I'ocynapcTBeHHas UTOroBast
aTTeCTalHus.

Henwv oucuyuniunol

Henbto yueOHOM TUCHUITMHBI «AHTUKPU3UCHOE YIPABICHUE) SBISETCS: MPUOOPETEHUE
00ydJarouMMucs 3HaHUW B 00JACTH TEOPUU M METOJMKH MPEIOTBPAIICHHS U BBIBOAA TIPEITIPH si-
TUW U3 KPUZUCHOTO COCTOSTHUS, pa3paboTKa CTpAaTeruy U TAKTUKU aHTUKPU3UCHOTO YIPaBIEHUS
Ha OCHOBE MMEIOIIUXCS OTEYECTBEHHBIX Pa3pab0TOK M JIEUCTBYIOMIUX HOPMATHBHBIX JIOKYMEH-
TOB.

Yueonwie 3a0auu oucyunaunuvt
3amauamMyl TUCIIMIIIMHEI SBIISIOTCS:
1. 3yueHne MmexaHn3Ma BOSHUKHOBEHHS KPU3UCHOTO COCTOSTHMS,
2. OcBoeHne 00y4YarIMUMHUCST TEOPETHUYECKON U METO0JIOTHYECKON 0a3bl OIIEHKH BEPOSITHOCTH
HACTYIUICHHS KPU3HCOB;
3. OcBoeHue 0oOydarOIMMUCA MOJENENH U MOJXOA0B JMATHOCTUKH BEPOATHOCTH HECOCTOS-
TeTbHOCTHU (0AHKPOTCTBA).

TpeGoBanus k pe3yJbTaTaM 0CBOCHHUS COACPKAHUA THCHUTITTHHBI

B pe3ynbpTaTe 0CBOEHHS AMCHUUILUIMHBI TOJKHBI ObITH C(HOPMUPOBAHBI CJAeAYIOLIHE KOM-
NeTeHINH:
NudopmanuoHHO-aHATUTHYECKAS 1eATEJbHOCTD:

ITK-9 — crmocoOHOCTRIO OLIEHMBATh BO3/IEHCTBHE MaKPOIKOHOMUYECKOH cpelpl Ha (DyHK-

OHUOHHUPOBAHUC Opl"ﬂHPI?;&IIHﬁ U OpraHoB roCyaapCTBCHHOIO W MYHHUIUIIAJIBHOI'O YIIPABJICHUA,
BBIABJIATH U aHAJIM3UPOBATH PBIHOYHEIC U CHCHI/I(l)I/I'-ICCKI/Ie PUCKH, a TAKKC aHAJIM3UPOBAThH IMMOBEC-
JIeHUEe TIOTPEOUTENeH YKOHOMUYECKUX Oyar u (opMHUpPOBAHUE CIIPOCA HA OCHOBE 3HAHMS YKOHO-
MHUYECKUX OCHOB MOBEJACHUS OpTraHU3aIiii, CTPYKTYpP PHIHKOB U KOHKYPEHTHOU Cpe/ibl OTpaciH.

B pesynbrate ocBoeHus komrereHiuu [TK-9 o0yqarormmiicst 1oKeH:
3HaTh: TIpaBUiIa OIEHUBATH BO3JICHCTBHE MAaKPOIKOHOMHUUYECKOW Cpelbl Ha ()YHKIIMOHUPOBAHWE

OpraHu3ali ¥ OPraHOB rOCYJAapCTBEHHOTO U MYHMIIMIAIBHOTO YIIPABJIEHUS, BBIABISATh U aHA-
JM3UPOBATh PHIHOYHBIE U crienU(UUECKre PUCKH, @ TAK)Ke aHaJIU3UPOBATh MOBEIEHUE OTPEOU-



TeJIel IKOHOMHUECKUX OJiar 1 (popMHUpOBaHHUE CIIpoca Ha OCHOBE 3HAHUSI SKOHOMHUYECKUX OCHOB
IIOBE/ICHUS OpraHU3aluil, CTPYKTYp PHIHKOB U KOHKYPEHTHOM Cpe/ibl OTpaciy.

YMeThb: OIICHUBATH BO3/ICHCTBUE MaKPOIKOHOMHYECKON Cpebl Ha (PYyHKIIMOHUPOBAHHE OpraHu-
3allUi ¥ OPraHOB rOCYAAPCTBEHHOIO U MYHHIIMIIAJIBHOTO YIPABJICHMS, BBIABIATh U aHAIU3UPO-
BaTh PHIHOYHBIC U CHEIM(UUECKHE PUCKHU, a TAK)Ke aHAJIM3MPOBATh MOBEJICHHE MOTpedUTenen
9KOHOMHYECKUX Ojar u (opMUpPOBaHUE CIIPOCA HA OCHOBE 3HAHUSI YKOHOMHUYECKUX OCHOB I1OBE-
JICHUS OPTaHU3ALMN, CTPYKTYP PBIHKOB M KOHKYPEHTHOM CpeJbl OTPACIIH.

Buiiaserb: HaBbIKAMH U CIIOCOOHOCTBIO OLIEHHMBATh BO3JCHCTBHE MAKPOIKOHOMUYECKON Cpelibl
Ha (YHKIIMOHMPOBAHUE OPTaHU3ALUI U OPraHOB TOCYJAPCTBEHHOTO U MYHULIMIIAIILHOTO YIPaB-
JICHUS, BBISIBIISAT U QHAJM3UPOBATh PHIHOYHBIC U CHEIM(PUYECKHE PUCKH, a TAaKXKE aHAJIM3HPO-
BaTh MOBEJICHUE MOTpeOUTENeil SIKOHOMUUECKUX Oyar 1 (popMupoBaHHE CIpOca HA OCHOBE 3Ha-
HUSl DKOHOMUYECKUX OCHOB ITOBEJCHMSI OPraHU3aLUN, CTPYKTYP PHIHKOB U KOHKYPEHTHOW Cpeibl
OTpAacCIIH.

IIK-15 - ymeHHe NpOBOAUTH aHAIM3 PBHIHOYHBIX W CHEHU(PUYECKUX PUCKOB Ui MPUHSATHS
VIPaBICHYCCKUX PEIICHU, B TOM YHCJIC TPU MPUHSATHU PEIICHUH 00 MHBECTHPOBAHWH U (HU-
HaHcupoBaHuu. B pesynbrare ocBoenus komnerenuuu [K-15 cryaent nomxken:

3HaTh: MEXaHU3MbI (POPMHUPOBAHUS PHIHOYHBIX PUCKOB MPHU MPUHATHU YIPABICHYCCKUX PEIlle-
HUU.

YMeTh: IPOBOANTH AHATN3 PHIHOYHBIX U CIIENU(DUICCKUX PUCKOB ISl TIPUHSATHUS YIIPaBICHYC-
CKHUX PEILICHUH.

BianeTs: HaBbIKAMY MPUHATHS PEIICHUA 00 MHBECTUPOBAHUY U (PMHAHCHUPOBAHHH.

Conep:xaHue pa3iesioB IMCHHILIAHBI

Tema 1. IlIpyunHbI BO3BHUKHOBEHUSI KPU3MCOB U MX POJib B COIHAIBHO-IKOHOMHYECKOM
pa3BuUTHH

IloHsATHE KpH3HUCa B COLUUATBHO-DKOHOMUYECKOM PAa3BUTUU U NIPUYUHBI €T0 BO3HUKHOBEHHUS. Tu-
nosiorust Kpu3ucos. [Ipu3Haku Kpu3nca: paclio3HaBaHHUE U NpeoaoseHue. Poiap KpU3nucoB B COLH-
aJbHO-D)KOHOMHUYECKOM Pa3BUTHH.

Knaccudukanust Kpu3UCHBIX SIBIGHUN B PA3BUTUH COLMAILHO-I)KOHOMUYECKOHN cucTteMbl. MoHU-
TOPUHI CTPATETMYECKUX PUCKOB. METONMYECKHN anmapar i OLEHKH M IPOrHO3a cTpaTeruye-
CKUX PHCKOB

Tema 2. Pa3HoBuaHOCTH KPHU3HUCOB. Oco0eHHOCTH " BHUABbI JKOHOMHUYECKHUX KPU3UCOB.
Oco0OeHHOCTH U BUJBI DKOHOMHUYCCKUX KPU3UCOB. TenaeHuMH BO3HUKHOBEHUS U pa3pcuicHus
9KOHOMHYCCKUX KPU3UCOB. CyHlHOCTI) 1 3aKOHOMEPHOCTHU SKOHOMHWYCCKUX KPU3HCOB. HpI/I‘II/IHI)I
9KOHOMHYECCKUX KPU3UCOB. ®a3pl HUKIA U UX IMMPOSIBJICHUC. Bugsl sxoHOMHYECKHX KpHU3UCOB U
X JUHaMHKa.

Tema .3. [lorpe6HOCTE M HEOOXOAMMOCTH B AHTHKPH3HCHOM YIIPABJICHUH

Kpusucel B cucreMe rocy1apCTBEHHOIO YIpaBieHUs. MeXaHn3M TrocyAapCTBEHHOW BJIAacTH H
KPHU3HCHI CUCTEMBI yIipaBieHUs. [[puunHbl M MOCIEACTBUSA KPU3UCOB FOCYAAPCTBEHHOTO yIpaB-
nenusi. CUCTEMHBINH KPU3UC FOCYyIapCTBEHHOro ympasiieHus. [IpeogoneHue Kpu3ucoB rocyaap-
CTBEHHOTO yrpanieHus. PeopmMbl kak cpeicTBO aHTUKPU3UCHOTO YIIPABICHHUS.

Tema 4. MexaHM3Mbl AHTHKPHU3MCHOI'0 PEryJIMPOBAHUA



OcHOBHbBIE YepThl aHTUKPU3ZUCHOTO YIPABJICHUA. YIpaBlgeMble U HEYNPaBIIsieMbI€ MPOIECCHI
AQHTUKPU3UCHOTO pa3BUTHs. BO3MOXXHOCTh, HEOOXOAUMOCTh U MPOOIEMaTHKa aHTUKPU3UCHOTO
ynpasneHus. [Ipu3Haku 1 0COOEHHOCTH aHTUKPU3UCHOTO yrpaBieHus. J()PEeKTUBHOCTh aHTH-
KPU3HUCHOTO YIIPABJICHUS.

MexaHu3Mbl aHTUKPU3UCHOTO yrpaBieHus. [loHATHE TEXHOIOrMM aHTHKPU3HCHOIO YIIpaBiie-
HUs. OO1Iast TEXHOJOTHYECKasi CXeMa Mpoliecca yIpaBlIeH!s] B KPU3UCHOM cuTyanuu. TexHoo-
rUsl pa3pabOTKU YIPaBICHYECKUX PEHICHUN B aHTUKPU3HCHOM ympamieHuu. [lapamerpsl KoH-
TPOJIL KPU3UCHBIX CUTYaIlui B TEXHOJOTUU aHTUKPU3UCHOTO YIPABIICHUS.

AHTUKpPU3UCHBIM MEHEIKMEHT. Muccusa u MotuBanus npennpustus. [lonsrtue o crparermde-
CKOM TuIanupoBaHuu. KoHTpoab U KOHTpOUUHT. Penrkunupunr npeanpustus. ObecrieueHue
0€30MacHOCTH NMPEATPUITHSL.

Tema 5 T'ocynapcTBeHHOe peryJiMpOBaHNe KPU3NCHBIX CUTyallM i

AHanuTHuYecKas OCHOBAa I'OCYJAapCTBEHHOI'O PETYJIMPOBaHMS KPU3UCHBIX cuTyauui. Ponb rocy-
JlapCTBa B aHTUKPU3MCHOM YIIpaBi€HUHU. Buabl rocyjapcTBEHHOTO PEryJIUPOBAHUS KPU3UCHBIX
CUTYalH.

AHanu3 HaJIOroBOro prucka. ONTUMHU3AIKUS HAIOTO00I0KEHUS.

OnpIT aHTUKPU3UCHOTO YNPABICHUS B CTpaHax C Pa3BUTOM PHIHOYHOW AKOHOMHUKOH. “HoBbIil
kypc” @.J1. Py3Benbra. AHTUKpU3HCHAsS HampaBieHHOCTh pedopMm JI. Dpxapaa. JlesarenbHOCTh
JIn fIxoxku B KpynHeHIIeH aMepuKaHCKOM Kopnopauuu Kpalicnep. AHTUKPU3HCHBIEC ACIIEKThI
rOCYJapCTBEHHOT'O YIPABJICHUS B CTPAHAX C Pa3BUTON PHIHOYHON SKOHOMHUKOM.

Tema 6 BaHKpPOTCTBO NpeANPUATHS U DAHKOB.

[Tpu3Haky U NOPSAJOK YCTAHOBJIEHUS OAHKPOTCTBA MpeAnpusatus. Poib u aedareabHOCTh apOUT-
paXHOTO cyna. Buabl U MOpsiioK OCYIIECTBICHUS peOpraHU3allMOHHbBIX nporenyp. JInkBunanus
00aHKpPOTHUBIINXCS NPEAIPUATUN

Tema 7 luarnocruka 0ankporcra. Cananus npeanpusiTui

Cananus npeanpusatuil. Peoprannsanus v JIMkBuaanus kooneparusa. MUpOBO# ONBIT IPOLERY-
pbl OaHKpOTCTBA. J[MarHOCTUKA KPU3UCOB B Mpolieccax ynpasieHus. OCHOBHBIE MapaMeTpbl Ju-
arHOCTUPOBAHMs. DTambl IMArHOCTUKU KpHU3Kca. MeTobl AMarHOCTUKH Kpu3uca. MHpopmarus
B AMarHoctuke. /luarnoctrka 0aHKpOTCTBA MPENTIPUSITHS

Tema 8 Ynpasiaenue npeinpuHuUMaTeIbCKUMH PHCKAMH.

AHanu3 npeIIpUHUMATEIbCKUX PUCKOB. YTIpaBiIeHHUE MPEANPUHUMATEILCKUMU PUCKAMH.

Pucku B anTHKpHU3MCHOM yrpasieHuH. Ilpupoaa u kinaccudukanus yrnpaBleHUECKUX PHCKOB.
AHTUKPU3HCHOE YIPaBIEHUE PUCKOM.

Konueniun obecnieueHns 6€30MaCHOCTU: YCTOMYMBOTO Pa3BUTHsL, MPUEMIIEMOTO PUCKa U OIpPaB-
JTAHHOTO pUCKa. Bocnpusitie u npuemMiIeMOCTb PUCKOB.

Tema 9 HBecTHMOHHASA NMOJUTHKA B AHTUKPU3MCHOM YIIPABJICHUH

XapakTepuCTUKA COCTOSIHUS WHBECTULIMOHHOTO Tpoliecca Kak 0a3a A NPUHATHS MHBECTHUIIHU-
OHHBIX PEHIEHUH B aHTUKPU3UCHOM yrpaBieHHH. MIcTOuHUKHM (UHAHCHUPOBAHUS MHBECTUIUI B
YCIIOBUSAX OTPaHUYEHHBIX (PMHAHCOBBIX pecypcoB. OlleHKa WHBECTULIMOHHOM NMPHUBIIEKATEIbHO-
CTH IpeaAnpusIThii. MeToapl OIIEHKH MHBECTULMOHHBIX MPOEKTOB. METOIbI OLIEHKH PErMOHAIb-
HOT'O UHBECTULIMOHHOI'O PUCKa

Tema 10 Pecrpykrypu3anus npeanpusitusi. PeMHKMHUPHUHT.
OO61as TexHOJIOrMYecKasi cxeMa Mpoliecca yrnpaBieHUsl B KPU3UCHON cUTyalluu. AHanu3, nepe-
OCMBICJTICHHE U KaYeCTBEHHOE M3MEHEHHE BCceX (PYHKIUI XO035HCTBEHHON NesTeTbHOCTH OpraHu-
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3anuu. [IpeobpazoBanue 6usHec-nporeccoB. KauecTBeHHbIE U CTPYKTYpHBIE H3MEHEHHUS, ITalbl
OpPraHU3aIlMOHHOTO Pa3BUTUs PEMHXMHHUPUHT, €r0 OCOOEHHOCTH M YCHOBHUS mpumeHeHus Oc-
HOBHBIE 3TAIbl PEUHKUHUPUHTA. Y YACTHUKU PEUHKUHUPHUHTBOM. NEATEILHOCTH U UX (PYHKIIUU.

Tema 11 CTpaTerusi ¥ TAKTHKA AaHTUKPU3HUCHOTO YIIPABJIEHUS

Posib cTpaTeruu B aHTUKPU3UCHOM yHpaBieHHH. Pa3zpaboTka W peanu3ansi aHTUKPHU3HCHOM
cTpareruy opranusanuu. Opranusanus OCyIECTBICHHS aHTUKPU3UCHOM CTPATErUH.

Crparerus MapkeTunra. MapkeTHHT B aHTHKPU3UCHOM MeHekMeHTe. Llenu u pyHkuum mapke-
TUHIa B @aHTUKPU3UCHOM ynpasiieHUH. PopMUpOBaHUE MapKETHHIOBBIX CTPATETHi B aHTUKPH-
3MCHOM YIpaBI€HUHM U WX Kiaccudukanus. Vcnonap3oBaHue CPelCTB MAapKETUHTa B aHTUKPH-
3UCHOM YIIPABJICHUH.

Tema 12 B3aumoaeiicTBue ¢ npogcor03aMu B PoLeccax AHTUHKPUZUCHOTO YIIPABJIEHUS
Posib ipodcor030B B aHTUKPU3UCHOM yIpaBieHHH. Llenu v nmpuHIMIBI TPOQCOIO3HOTO JIBUKE-
HUSA U €r0 poJib B aHTUKPU3UCHOM ympaBieHUH. ColHMallbHOE NapTHEPCTBO B AaHTHUKPU3UCHOM
ynpasieHuH. PerynupoBanue colManbHO-TPYAOBBIX OTHOIIEHUH B MPOLECCAX aHTUKPU3UCHOIO
yrnpasneHus. ConuanbHble KOHQIUKTBHI U BEACHHUE MEeperoBopoB ¢ mpodcorozamu. OCHOBHBIC
HaINpaBJICHUs ICHCTBHUH MPOPCOI030B B YCIOBUAX KPU3HUCA.

Tema 13 HNuHHOBanmu U MeXaHU3MbI NOBbIIIEHUS AHTUKPU3UCHON YCTOHYMBOCTH

AHan13 MTHHOBALIMOHHBIX PUCKOB B IIPEAIIPUHUMATEILCKOM I1€ATEIbHOCTH.

VMHHOBaIMOHHBIN Mpolece Kak (PaKTOp aHTUKPHU3UCHOTO yIpaBieHus. IHHOBallMOHHBINA TOTEH-
nuan npeanpusatus. ['ocynapcTBeHHas MHHOBALMOHHAS CTPATErWsl aHTUKPU3UCHOTO Pa3BUTHUA.
dopMHpOBaHNE MHHOBALMOHHBIX HH(PACTPyKTyp. VHHOBAIMOHHBIE TPOEKTHI, KPUTEPUH HX
otbopa.

®UHAHCOBBII MEXaHU3M 00€CIICUEHUs] YCTONUYUBOCTH IPEAIPUITUN

Tema 14 YenoBedeckuii (pakTOp AHTUKPU3UCHOIO YIIPABJICHUS

AHanu3 colnanbHbIX KOH(INKTOB.

[TpyunHBl KOHQIMKTOB U MX POJb B aHTUKPU3MCHOM yrpaBieHHuH. [IporeccyanbHble XapakTe-
PUCTUKU KOH(IUKTA. AHTUKPU3UCHOE YIPaBICHUE KOHPIUKTAMHU.

AHTUKpPU3HCHOE yIpaBlieHUE MepcoHaNoM opraHuzauuu. Cucrtema aHTUKPU3UCHOTO YIPABICHUS
nepcoHasioM. [IpUHLMIBI AHTUKPU3MCHOTO YyrpaBieHus mnepcoHanoM. CoBeplIIeHCTBOBAHUE
YIIPABJICHUS TIEPCOHAIIOM.

Ponesas cTpykTypa AesTeNbHOCTH MEHEKEPA B AaHTUKPU3UCHOM YIIPaBJICHUU.

HanexHocTh nepcoHana v yTH €€ MOBBILIECHUS

O0beM qucuuIuingel 4 3.e./144 gaca
Ipomesicymounas ammecmayusi: 8 6 cemecmpe — IK3aMeH.

Cemectp —6

Pa3pabotuuk: ['pabckuii B.B.,k.mea.H., AOUEHT Kadeapa MEHEIKMEHTa U IpaBa



