AHHOTanus pabodeil mporpaMMBbl TUCITUTUTHHEI
B1.B. 11 IIporao3upoBaHue M INIAHUPOBAHKWE B YIPABJICHHUU TOPTOBLIM MPEANPUITHEM
38.03.02 «MeHemKMENTY
[Tpoduns moaAroTOBKH
«MeHePKMEHT OpraHu3allii TOPTrOBINY

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBEeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

Hucnumraa «[IporHo3upoBanue | IUTAHUPOBAHHWE B YIPABICHHH TOPTOBBIM IIPEIIPU-
ATHEM» BXOAWT B 0a30BYH 4YacTh IUCHUIUIMH OakajgaBpuara IO HAIPaBICHUIO MOATOTOBKH
38.03.02 «MeHemKMERT

JucuumninHa 6azupyercs Ha 3HAHUSX, ITOJIyYEHHBIX B paMKax HM3ydeHHs MpeJIIecTBYO-
MIUX KypcoB: «BpIcmias MaTeMaTHKa W CTaTHCTHKa», «HpOpManmoHHbIe TeXHOIOTUNY, «Me-
HEDKMEHT OpraHu3aunum», «OKOHOMUYECKUH aHanu3», «PuHaHCb», «DUHAHCOBBIA MEHEIXK-
MEHT», «YIpaBlieHue NMpoeKTamu», «MeTo bl IPUHATHS YIIPaBICHYECKUX pelieHui», «CTtpare-
TMYECKUN MEHEIHKMEHT», «/IHHOBAaUMOHHBIA MEHEIKMEHT», «AHTHUKPU3UCHOE YIIPABICHUEY,
«MopenupoBaHue pa3BUTUA IPEAIPUIATHAS TOProBiIn», «MEHEIKMEHT TOProBOM OpraHU3aluny,
«Pa3paboTka yrpaBieHUECKHUX pelIeHui», «busHec-IaHupoBanue», «YIpaBiIeHHEe Pa3BUTHEM
IIPEIIIPUATHS TOPTOBIIN».

W3yuenne 1uCHUIIIMHBI HEO0X0AUMO JUIsl (POPMHUPOBAHUS Y CTYAECHTOB CUCTEMbI 3HaHUH
B 00J1aCTH MEHE/DKMEHTA TOPTOBOM OpPraHU3alMK U MX JATbHEHIIEro UCIIOIb30BaHUS B TIPAKTH-
yeckoil nestenbHOCTH: [IpakTHka Mo MmojydeHHo NpogecCHOHATIBHBIX YMEHHM W OIbITa Mpo-
(deccuoHanbHOU AesTenbHoCcTH, [IpenaumiomHaas npakTuka

Meab AMCIUTIMHBI

Henpro nucuumiubbl «lIporHo3upoBanue M IJIAHUPOBAHHME B YNPABIECHUH TOPTOBBIMU
OpEeINpUATHIMIY sBIseTCS (OpMUpOBaHHE Y oOydaroluxcsi GyHIaMeHTaIbHbIX 3HAHUM O Mo-
HATUSIX W METOAaX IMPOTHO3UPOBAHUS M IUIAHUPOBAHUS B CUCTEME YIPABIEHUS TOPTOBBIMU
OPEeINPUATHIMU; TIPUOOpPETEeHHE MPAKTUYECKUX YMEHUN M HAaBBIKOB, HEOOXOJUMBIX JJIsl pellie-
HUS 33724 yIPaBJICHU MPEANPUATHEM Ha MTPOPECCHOHATBHOM YPOBHE.

3agaun AMCHMIIMHBI:
1. popmupoBaHue HpeACTaBIEHUS O MECTE U POJM MPOTHO3UPOBAHUS U IUIAHUPOBAHUS B CO-
BPEMEHHOM MUDE;
2. O3HaKOMJIEHHE OOyYJarommMXCsi ¢ OCHOBaMH NPOTHO3WPOBAHMS W IUIAHUPOBAHUS, HEOOXOIH-
MBIX JJIS1 PELIEHUS TEOPETUUECKUX U NTPAKTUYECKUX 3a/]a4;
3. O3HAaKOMJIEHHE OOYYAOUINXCS C METOJaMU IPOTHO3UPOBAHUS U TNITAHUPOBAHUS;
4. dopMHpOBaHNE HABBIKOB CAMOCTOSITEIBHOTO U3YUEeHHUs CIIELIUATbHOM JTUTEPATypPHI;
5. pa3BUTHE JIOTUYECKOTO MBILIUICHHS, HABBIKOB CaMOCTOSITENIbHON paboThl, OpraHU3alluu Hc-
CJIeZIOBATENILCKOM padoThI;
6. oBlameHNEe METOAMYECKUMH MPHEMaMH IMOCTPOSHUS MPOTHO3a M aHaJIM3a TOJYYCHHBIX pe-
3yJIbTATOB.

TpeGoBanus k pe3yJbTaTaM 0CBOCHHUS COACP/KAHUA THCHUTITHHBI
B pe3ynbTate 0ocBOEHUS IUCHUIUIMHBI JOJKHBI ObITh C(HOPMUPOBAHBI CJIeAYIOLIE KOM-
NeTeHINH:



Buna nesitesibHocTH - UHPOpManMOHHO-aHAJIMTHYECKAS.

ITK-10 - BnaseHneM HaBBIKAMH KOJUYECTBEHHOTO M KaUeCTBEHHOTO aHaiu3a MHQopMa-
WU MPU TPUHATUU YIPABIEHYECKUX PEIICHUH, MOCTPOCHUS SKOHOMHUYECKHUX, (PUHAHCOBBIX U
OpTraHru3allMOHHO-YIIPABJICHYCCKUX MOHGHCI;'I OyTeM HX aJalTalliid K KOHKPCTHBIM 3aladamM
yIpaBIeHUSI.

B pesynbrare ocBoenus komnerenunu IIK-10 oGyuarommuiicst 1omKeH:
3HaTB: BUJBI, COCTaB U COJIEpKaHUE HMH(POPMAIUU O NEATEIbHOCTU MPEANpusiTus (OpraHuza-
[[M1); MAaTEeMaTUYCCKUE U AITOPUTMHUYECKHE OCHOBBI pabOThl ¢ MH(OpMaIMEl; COBPEMECHHBIE
METOJIbl U MPUEMbI aHATUTHUECKONH 00pabOTKM JAHHBIX; OCHOBBI TOCTPOCHUSI SKOHOMHYECKHUX,
(MHAHCOBBIX U OPraHU3AIMOHHO-YIPABICHYECKIX MO/ICIICH;
YMeTh: UCIIOJIB30BATh METObl KOJTMYECTBEHHOTO U KAU€CTBEHHOTO aHainHu3a WH(OpMAaLUU PU
NPUHATHH YIPABICHUECKUX PELICHUH; MPOSKTHPOBATh U CO3[aBaTh SKOHOMUYECKHE, (pUHAHCO-
Bble U OpPraHU3alMOHHO-YIIPABJICHYECKUE MOJEIH, aJalTUPOBAaTh CYIIECTBYIOIIME MOJETH K
KOHKPCTHBIM 3aZla4aM MCHC/PKMCHTA U pa3BUTHUA OPraHn3aluu,
Baaners: MeToqaMM KOJHMYECTBEHHOTO M KAueCTBEHHOrO aHanM3a HMH(OpMAaLUU; METOJaMU
9KOHOMHYECCKOI0 M OpraHru3allMOHHOI0 MOACIMPOBAHUA, MPOCKTHPOBAHUIA (1)I/IHaHCOBI)IX u
yIpaBIE€HYECKUX MTPOLIECCOB.

IIK-16 - BnageHreM HaBBIKAMH OI[CHKHM MHBECTHIIMOHHBIX MPOEKTOB, (MHAHCOBOTO IJIaHU-
POBaHMS W MPOTHO3UPOBAHUS C YICTOM POJIH (DMHAHCOBBIX PHIHKOB M HHCTUTYTOB

B pesynbrate ocBoenus kommnereniuu IIK-16 oGyuaromnuiics 1ommkeH:
3HaTh: MOPSAOK pa3paOOTKX MEPCHEKTUBHBIX M T'OJOBHIX IUIAHOB MPOU3BOACTBEHHOM, X03sil-
CTBEHHOM M COIMANILHON JEATEIbHOCTH OpPraHu3allii; METOAbl U IprUeMbl ((MHAHCOBOTO TUIAHH-
pOBaHUS U MPOTHO3UPOBAHUS
YMeTh: OlleHUBAaTh HHBECTUIIMOHHBIN MPOEKT, COCTABIATh (DMHAHCOBBIN IJIaH; OLIEHUBAThH BIIU-
ssHAE (PMHAHCOBBIX HHCTUTYTOB M PHIHKOB HA MHBECTUITMOHHBIN MPOCKT W (DMHAHCOBBIH IIaH.
BaajeTs: HaBbIKAMU COCTaBJICHUS (DPUHAHCOBOTO MPOTHO3a C YYETOM BIUSHUS KIIOYEBBIX (ak-
TOPOB pa3BUTHUs (PUHAHCOBHIX HHCTUTYTOB U PHIHKOB

Conep:kaHue pa3aesioB TUCHUTIHHBI

Tema 1. I[IporHo3upoBaHue ¥ NJIAHUPOBAHHE B YIIPABJIEHHH TOPrOBbIMHU NPeNPUATUIMHA
[lenu n 3apaun n3ydeHus Kkypca «lIporao3upoBaHnue 1 MIaHUPOBAHKUE B YIIPABIEHUN TOPTrOBBI-
MU TPEIIPUITHIMM.

OcHOBHbBIE IOHSTHSI U ONPEEIICHUs. XapaKTepUCTUKA IPOrHOCTUKY Kak Hayku. CyIIHOCTb Mpo-
rHO3MpOBaHus. ['nnoresza v nporHo3nupoBanue kak GpopMbl HayqHoro npensuienus. Kiaccudu-
Kauus (TUnu3anusi) NporHo3oB. DyHKUIMM MPOTHO3UPOBAaHUS. MecTo NpPOTrHO3UPOBAHMS IS
OLICHKM BO3MOJKHBIX QJIbTEPHATHB 3KOHOMHYECKOI'O Pa3BUTUS NPENNPHUITHS B NEPCHEKTUBE.
[TporHo3upoBaHue U MIIAHUPOBAHUE PA3BUTHUS IPEIIPUITHS.

Tema 2. Opranusanus NPOrHO3MPOBAHUS M IUVIAHMPOBAHMSA HA TOPrOBOM IpeaNPHUATHH
Posib mutaHoBBIX cy:k0 B ynpaBiieHUecKOi nestenbHOCTH. DYHKIMKM U CTPYKTypa IUIAHOBBIX
cnyx0 Ha mpennpustuu. [lopsaok pazpaOoTKu U yTBEpKIEHUS MPOTHO30B U miaHoB. [loxaro-
TOBKA CLIEHAPHBIX YCJIOBUH MEPCIEKTUBHOTO pa3BuTHs. [lmaHupoBaHue BHIOOPOYHBIX HCCIEO0-
BaHUN. DKOHOMHUYECKOE YIpaBlIeHHE M BHYTPpU(DUPMEHHOE MJIAaHUPOBAHWE HA MPEIIPUATUAX
Toproiu. OOmas cxema IJIaHOBBIX pacdyeToB. [ImaHoBble HOpMBI U HOpMaTHUBBL. CocTaBlieHUE
OCHOBHBIX OIOJ)KETOB TOProBoro npeanpusatus. OueHka HOpMAaTHBHO-TIPaBOBOM 0a3bl. OleHka
pe3epBOB SKOHOMUYECKOI'O POCTA MPEATIPUATHS.



Tema 3. UndopmanuoHHoe odecrnieyeHre MPOrHO3UPOBAHNUSA M IVIAHMPOBAHUSA
Wudopmanus Ui NPOrHO3UPOBaHUS M IUaHupoBaHus. Kiaccupukanuss 3KOHOMUYECKOH HH-

¢dopmauuu. Mcrounukn undopmanuu. TpeGoBanus k uH(OpMALMH, UCIOIb3YEMONH B 3KOHOMHU-
YeCKOM TNpOTHO3MpoBaHWU. [lokazaTenn Kak WHCTPYMEHT HMH(OPMAIMOHHOTO OOecreueHHs
IPOTHO30B. MeTO/IbI MONTydeHUs TepBUUHON HH(pOpMaIi. MeTo/ bl MoTy4yeHHst BTOPUYHON HH-
dopmanuu. Bunel mkan B 3KOHOMUYECKHX MCCIIEIOBAHUAX U IPOTHO3UPOBAHUY.

Tema 4. Moaesu 1 MeTO/IbI NIPOTHO3MPOBAHUSA U JIAHUPOBAHUS

[TonsiTre MeToaa mporuo3upoBanus. CrucremMa MeTo/I0B MporHo3upoBanus. Knaccudukaius me-
TONOB  mporHo3upoBaHus. OOmas  XapakTepucTuka  (OpMaTU30BaHHBIX  METOJOB
nporHo3upoBanusi. CylHOCTh HOPMATHUBHBIX METOJOB MporHo3upoBanusd. [loHstue maremaru-
yeckoil moaenu. [ToHsTHe U MOPSIIOK pa3pabOTKH LEJIEBBIX KOMIUIEKCHBIX mporpaMM. dunaHcu-
pOBaHME IEJNEBBIX KOMIUJIEKCHBIX HporpaMM. MeToabl MPOTHO3UPOBAHUSA  JUHAMHKHU
SKOHOMHUYECKHUX MpoIieccoB. KoppensinoHHO-perpecCHOHHBIM aHaIN3 B 3KOHOMHYECKOM IIPO-
THO3UPOBAHHHU. I/IHTYI/ITI/IBHI)IG MCTOJbI ITPOrHO3UPOBAHUS. KoniaextuBHbIe OKCICPTHBIC OLICHKHU.
dopmupoBaHue IKCIIEPTHON IpyHibl. MeTo/Ibl 3aBUCUMOT0 UHTEJUIEKTYaIbHOTO SKCIIEPHUMEHTA.
Mos3roas araka, METOJAbl HEC3aBUCUMOI'0 MHTCIUICKTYAJIbHOI'O 3KCIICPUMCHTA, MCTO I[GJII)(i)I/I,
METO/]I PAHTOBON KOPPEJISIIHH.

Tema 5. CTpaTernyeckoe u onepaTHBHOE IJIAHNPOBAHME HA NMPeINPUATHH TOPIrOBJIU
AHanu3 BHEIIHEN U BHyTpeHHel cpeabl npeanpusatus. Llean u 3agaun crpaTernyeckoro pa3Bu-
Tus. KoMIIekcHas olleHKa COCTOSIHUS NMPENNPUATHS M €r0 KOHKPETHBIX IpenMyiuecTs. [lman
pecTpykTypu3anusi Ou3Heca M aKTHBOB B Pa3pabOTKe cTparerud pocra. PecTpykTypuszamms ax-
TUBOB Ha OCHOBE aHAJIM3a JUKBUAHOCTU OanaHca. [ImaHupoBanue nosiei Gu3Heca U crpareruye-
CKHMX aJIbTEPHATHUB pa3BUTHUA. VIHBECTHIIMOHHAs NPUBJIIEKATEIBHOCTh U POJIb IUIAHUPOBAHUS UH-
BECTULMI B COCTaBE CTPATETHYECKUX IIJIaHOB. bU3HEC-TIIIaH pa3BUTHSI IPEATIPUATHS.

Bunbl onepaTtuBHBIX IIJIaHOB U UX cojaepxkanue. [Iponeaypa pazpaboTKu U yTBEp:KIEHUS orepa-
TUBHBIX IJ1aHOB. OnepaTHBHBIN OTUET U €ro pojib B pa3pabdOTKe IIAHOB; BUIBI KOHTPOJIS 32 BbI-
IIOJIHEHUEM IUIAHOB U 3a/IaHUM.

Tema 6. [IporHo3upoBanue M NJIAHUPOBAHHME NIPOM3BO/ICTBEHHO U COBITOBOM /1eAITEJIbHO-
cTi. PUHAHCOBOE IVIAHUPOBAHHE HA NPEeANPUATHH.

[TporHo3upoBaHue U cerMeHTalus pblHKa Ha NpeanpusaTun. Pa3paboTka miaHa npou3BOJCTBa
nponykuuu. ConepxaHue 1 3aa4 IJIaHa IPOU3BOJICTBA HA NIPEANIPUATUH, CUCTEMA €TI0 NT0Ka3a-
TeJel, CaMOCTOSTEIbHOCTh U 3HAUMMOCTb. IUIAHUPOBAHHUE c€0ecTOMMOCTH poAykuuu. [Tnanu-
poBaHue cOBITOBOM NesiTenbHOCTH. LleHooOpa3oBaHue Ha MPeANPHUATHH.

®uHaHCOBOE IJIAHUPOBaHUE Ha NMpeAnpusTHU. OTYEeT 0 PUHAHCOBBIX pe3yJbTaTax U OajaHcoBas
BEJIOMOCTh KakK JIOKYMEHTBI JJIsl SKCIIpecc-aHalin3a (PMHAHCOBOT'O COCTOSIHUS MPEANpHUTHS Ha |
sTane miaHupoBaHus. Opranusanysi UHAHCOBOTO IJIAHUPOBAHUS U BUIbl (PMHAHCOBBIX IIJIAHOB.
[TnanupoBanue NOTPeOHOCTH MPENNPUATHS B PUHAHCOBBIX pecypcax. OCHOBHBIE JOKYMEHTBI
¢unaHcoBoro Oroakera npeanpuaTus. OUHAHCOBBIN JIaH MPEANPHUATHS U €M0 OCHOBHBIE MOJI0-
»eHus1. OCHOBBI IIJIAHUPOBAHUS NHBECTULIMOHHON JESATEIBHOCTH.

Tema 7. Bepudukanus NpOrHo30B 1 OI[EHKA KAa4eCTBA MJIAHOB

Kpurepun onieHKH MPOTHO3HBIX Pe3yabTaTOB. PeasbHOCTH IJTAHOB, HAIPSHKEHHOCTH IIAHOB,
cOaaHCUPOBAHHOCTD, CTETNIEHb pUCcKa. KadecTBO TIaHUpOBaHU S, HAYYHO 0OOCHOBAHHBIN MTOUCK U
BbIOOpP ONTUMAaJIbHBIX IU1aHOB. BeIOOp MeTo1a mporuno3upoBanus. Bepudukanus u kauecTBo mpo-
rHo3a. Bunbl u criocoOs! Bepudukanuu nporuo3oB. O1eHKa Ka4ecTBa MPOTHO3HBIX U MJIAHOBBIX
MeTo10B. [IpuunHbI OIMO0K B SKOHOMHYECKOM MPOTHO3UMPOBaHUU. Mcronb30BaHue nporpamm-
HBIX IIPOJIYKTOB B IIJIAHUPOBAHUU.



0O0bpeM quctuiuineei4 3.€./ 144 gaca
Ipomesicymounas ammecmayus 8 8 cemecmpe — IK3aMeH.
Cemectp —8

Pazpabotunk: [Jonromono EBrennii MuxaiiioBud, KaHIUAAT BOCHHBIX HayK, IOIIEHT, Kadenpa
MEHEPKMEHTA U TIpaBa



