AHHOTanus pabodeil mporpaMMBbl TUCITUTUTHHEI
b51.B./1B.03.01.04 YnopasiieHue npoaakei TOBapOB U YCIYT
38.03.02 «MeHemKMENTY
[Tpoduias TOArOTOBKH
«MeHeHKMENT OPraHN3aid TOPTrOBIIMY

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBEeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

Jucnurraa «YIpaBiIeHHE Poakeld TOBAPOB U yCIyr» BXOAHUT B 0a30BYIO YacTh JUC-
[UIUIMH OakaiaBprara 1o HampasiieHnto moarotoBku 38.03.02 «MeHeHKMEeHT

JlucuuiimHa OCHOBBIBAETCS HAa 3HAHUM CIEAYIOIIMX AWCLUIUIMH: /[eJ0BbIE KOMMYHH-
kauuy; OpraHu3allMOHHOE IOBeNEeHHE; MeToabl NMPUHATUA YIPABICHUECKUX PELICHUMN;
[Tpon3BOACTBEHHBIN U ONEPALlMOHHBINA MEHEKMEHT; CTpaTernuecKuii MEHEI)KMEHT.

N3ydyenne nucrumuinbbl «Pa3paboTka ymnpaBieHUYECKHUX PEUIEHUH» HEOO0XOIUMO JUIs
JAIbHENIIET0 N3YYEeHUS TaKUX AMCLUIUIMH, Kak: [IpenaumioMuas npakTuka; 3amura BbIIyCK-
HOW KBATM(UKAITMOHHON pabOTHI.

Ienv oucuunnunot

Llenpro yaeOHOM AMCHMIUTHBI «Y IpaBICHUE TPOAAXKEH TOBAPOB U YCIIyr» sBIsETCS: (op-
MHUpOBaHME Y OOy4yaroOlIMXCsl 3HAHUN M YMEHHUH B 00JaCTH OpraHM3alMy CObITa M YIpaBICHUS
IPOLIECCOM TPOAAXKH, TOProBOro OOCIIYyKUBAHUS MOKYIATENeH MPEANpHUsITUN TOPrOBJIU C LENIBIO
JanbHelero GopMUpoBaHUs KOMIIETEHIIMH OpraHU3alMy KOMMEPUECKOH JesATeIbHOCTH, He00XO0-
JMMBIX B IIPO(ECCUOHAILHOM JIESITENbHOCTH OaKajiaBpa 1o HarpasiaeHuIo «MeHeKMEHT».

Yyeonwie 3a0auu oucyunnunv

3azayamMy TUCLUIUIMHBI SBJISIOTCS:
1.0cBoeHME OCHOBHBIX TEOPETUYECKUX M MPAKTUYECKUX MOJXOAO0B K OpraHU3allMU MPOJAXH U
TOPrOBOrO OOCITYXKMBaHMs, KaK BUIY JESITEIbHOCTH, HAINPABICHHON Ha YJOBJIETBOPEHHE IO-
TpeOHOCTEeN MOTPEOUTENS IOCPEICTBOM OKa3aHUS MHANBUIYAJbHBIX YCIYT.
2. OcBOEHHME OCHOBHBIX IPUEMOB U METOJIOB MPO/IAaXK HA OCHOBE IICUXOTEXHOIOTHH.
3.M3ydenune TUMIONOTHIA MOKyNaTeJIe W MpOJaBLOB C IENbI0 OpraHn3anui 3G QeKTUBHBIX Mpo-
Jla>k TOBapOB U YCIIYT.
4. N3yuyenue mpolecca pa3pabOTKU M BHEIPEHMs CTaHIApPTOB palbOTHI MPOJABILIOB, a TaKXkKe HX
KOHTPOJISL.
5.IlpnoGpereHne yMeHM M HaBBIKOB HMCIIOJIb30BaHUS TEOPETHUECKUX 3HAHUU B MPAKTUYECKUX
CUTyallUsiX, a Takxke (OPMHPOBAHUS HEOOXOAMMBIX Ul NMPO(ECCHOHANBHON AEATeNbHOCTH
KOMITETEHIIH.

TpeboBaHusl K pe3yJibTaTaM 0CBOCHHS COAEP:KAHUS TUCHUILINHBI

B pe3ynbraTe ocBOEHUS AUCHMILIUHBI JOJKHBI OBITH COOPMUPOBAHBI CIEAYIONINE KOM-
METEHLNNU:

Bup nesaresbHocTH: OpraHu3anuoOHHO-YIIPABJIEHYECKAs 1eSITeJIbHOCTh:
ITK-3 - BiajieHe HaBBIKAMH CTPATETHUECKOTO aHAIN3a, pa3paOO0TKH U OCYIIECTBICHHS CTpaTe-
TUM OpTaHU3alliM, HAMpaBIEHHOW Ha obecreueHrne KOHKypeHTocmocoOHOcTH. B pesymbrare
ocoenus komneTeHun [NK-3 cTyneHT momkeH:
3HaTh: NpPUPOAY CTPATETUUYECKOTO YIPABJICHUS U OCHOBHBIE ATallbl €r0 PAa3BUTHSI; OCHOBHBIE
TEOPHH CTPATETHYECKOTO MEHEIKMEHTa; OCOOCHHOCTH METOJIOJOTHU CTPATErHYeCKOTO YIpaB-
JICHUSI; TIOHATHS, BUABI U IPU3HAKKM COBPEMEHHOM JEJI0BOM OpPraHU3alli; COCTABIISIOLINE



BHEIIIHEW M BHYTPEHHEW Cpelbl OpraHU3allMM; COJEpPKaHUE M B3aMMOCBS3b OCHOBHBIX JJIEMEH-
TOB IPOIIECCA CTPATETHUECKOTO YIPABIICHUS; MOAXO0AbI K (POPMUPOBAHUIO MHCCUU H LENIeH Op-
raHU3ali1; OCHOBHBIE HHCTPYMEHTHI IIPOBECHUS aHAIN3a CTPAaTernuecKux (pakTopoB BHEIIHEN
Cpellbl OpraHMU3ali; METO0JIOTMYECKUE MPUHIUIIBI YIPABIECHYECKOr0 aHalIM3a OpraHU3aluy;
Oa3ucHbIe cTpaTeruu OM3HEca; OCHOBHbIE KOHKYPEHTHBIE CTpaTerMu OpraHU3alluy; TeopeTHye-
CKHE€ U IIPAKTUYECKHUE MOAXOAbl K ONPEEICHUI0O HCTOYHUKOB U MEXAHU3MOB 00€CIIEUEHUS] KOH-
KYPEHTHOTO MPEUMYILECTBAa OpraHU3aIiH; MOPTQENbHbIE CTPATeTUU OPraHU3alK U MPaBUiIa UX
pa3paboOTKH; CTpaTeTuH TUBEPCU(UKALUN U UX OCOOCHHOCTH B PA3IMYHBIX OTPACIISAX; OCHOBHBIC
METOJIbl Pa3pabOTKHU CTpaTeruu KOMIIAHWHU; KPUTEPHUH BBIOOpA CTPATETMUYECKHUX ajJbTepHATHUB;
YCIIOBUS pean3aluu CTPaTeruu;

YMeTh: UCIONIB30BATh 3apyOeKHBIH U OTEYECTBEHHBIN OMBIT yIPaBICHHs] COBPEMEHHBIMU Opra-
HU3ALUSAMU C UCIIOJIb30BAHUEM CTPATErMYECKOro MOJAX0/a; aHAIM3UPOBATh BHELIHIO U BHYT-
PEHHIOIO Cpely OpraHU3alliH, BBISBIATH €€ KIIFOUEBBIE 3JIEMEHTHI M OLICHUBATh WX BIUSHUE HA
OpraHu3aiuio; pazpadaTeiBaTh KOPIIOPATUBHBIC, KOHKYPEHTHbIE U (PYHKIMOHAJIBHBIE CTPATETUN
pa3BUTHS OpPraHU3AINK; Pa3padaThIBaTh CTPATErMH KOHKYPEHILIUU C YY€TOM YCIOBUHN (PYHKIIHO-
HUPOBAHMS OPTraHU3AIMH;, 0OOCHOBHIBATH OCHOBHBIC HAIIPABICHHS TUBEPCUPHUKAIMH JCSITEIb-
HOCTH OpraHu3alyy; MPOBOAUTH CTPATETMUECKUI aHAIN3 KOMIIAHUK; TUIAHUPOBATh PEATU3ALNI0
CTpaTeTHH; OMPEIEIsATh CTPATErnYecKie aJbTePHATUBEI U OLIEHUBATh UX 3()p(PEeKTUBHOCTD; oO1le-
HUBaTh NMOpTQenb KOMIAHUM U pa3pabarhiBaTh MOPTQEIbHYIO CTPATETHIO; HUCIOJIB30BATh WH-
(opManMOHHBIE TEXHOJIOTUU B CHCTEME CTPATETHUECKOTO YIPABJICHUS; TPUHUMATH 3((EKTHB-
HbIE PELIEHUs, UCTIONb3YS Pa3IUYHbIE MOJEIH U METO/IbI IPUHATHUS YIIPABICHUYECKUX PEUICHUH C
MO3HIIMN CTPATETHYECKOTO IIOAX0/a; OLUEHHBATh 3(P(EKTUBHOCTh CHCTEMBI CTPATETHYECKOTO
YIPaBJICHUS; UCIIOIb30BATh BHYTPEHHIOK U BHEUIHIOI MOTHBALMIO JJIs pEaIu3alluy CTPATETUH;
pa3zpabarbiBaTh CTPATErMUECKUN IJIaH KOHKPETHOIO MPEANPUSATHS; yIPaBIsATh IPOU3BOJICTBEH-
HOM, MApKETUHTOBOM, MHHOBAIIMOHHOM, KaJpOoBOil 1 (hMHAHCOBOH chepamu AeATeIbHOCTH Mpe-
IPUTHUSI HA OCHOBE METOJI0JIOTUU CTPATETMYECKOT0 YIIPABIICHUS;

Baaaers: Meromonoruel CTpaTerMYecKOro MEHEIKMEHTAa; COBPEMEHHBIMU MeToaaMu cOopa,
00paboOTKM M aHajIM3a YNpaBICHUYECKUX, SKOHOMMUYECKHUX M COLMAJIBHBIX JAaHHBIX; METOJIUKON
aHaJIM3a MaKPOOKPYKEHUSI OpraHU3allii; METOlaMU OTPACJIEBOrO aHAJIN3a; HABBIKAMU MPOBEE-
HUSl KOHKYPEHTHOI'O aHalli3a; COBPEMEHHON METOJMKOW pa3pabOTKH CTpaTeruii Ha OCHOBHBIX
OpPraHU3alMOHHBIX YPOBHSIX; METOAaMHU (OPMYIMPOBAHUS M peaU3alMyi CTpaTeruil Ha ypoBHE
OM3HEC-€IMHUI, UHCTPYMEHTapHeM NOpT(eNTbHOro aHaiu3a W MpUEeMaMu pa3pabOTKU TMOPT-
(denbHOM cTpaTeruu; METOAAMU M MPUEMaMU YIIPaBIEHUECKOTO aHajIn3a; COBPEMEHHBIMU METO-
JUKaMHU pacyeTa U aHajau3a MHIMKATUBHBIX MOKa3aTellel CTPATErMYECKOro MOJIOKEHHs OpraHu-
3allMM; TMOJAXOAAMM K OpraHM3alMi U KOHTPOJIIO BBIMOJIHEHUS CTPATeruu; COBPEMEHHBIM HH-
CTpyMEHTapueM OLeHKH 3(h(hEeKTUBHOCTHU CTPATErMy OpraHU3alMi; HABBIKAMH CaMOCTOSITEIbHON
paboThl, CAaMOOPraHU3alMY U OPTaHU3allUY BBITIOJHEHUS CTPATETHH.

Bupn pesreqbHOCTH: HHPOPMANMOHHO-AHAJIMTHYECKAS NeATEJIbHOCTD:

IMK-9 — cmocoGHOCTh OIIEHWBATh BO3ACHCTBHE MAaKpPOIKOHOMHYECKOW cpenbl Ha (PyHK-
LIMOHUPOBAHWE OPraHU3alllii U OpPraHOB TOCYAAPCTBEHHOIO M MYHULUIAIBHOIO YIPAaBIEHUS,
BBISIBJISITH M @aHAJIM3UPOBATh PHIHOYHBIE U CHEIU(PUUECKHE PUCKHU, a TAKXKE aHAJIM3UPOBATh MOBe-
JIeHHE MOoTpeduTeNell SKOHOMUYECKUX OJar ¥ (opMHUpPOBaHKE CIIPOCcCa HA OCHOBE 3HAHHS YKOHO-
MHUYECKHX OCHOB MTOBECHUS OpraHU3aliil, CTPYKTYpP PHIHKOB U KOHKYPEHTHOM CpeJibl OTpaciu.

B pesynbrare ocBoenus kommnerenuuu IK-9 oGyuaromuiics 1omxken:
3HaTh:

-OCHOBHBIE (DaKTOPhl MaKpPOIKOHOMUYECKOH Cpejbl, BO3IEHCTBYIOIINE HA yIpaBieHUe OM3Hec-
IPOILIECCOM ITPOAAXKH TOBAPOB U YCIIYT;



-TEXHOJIOTUHU OCYIIIECTBIICHUSI BBISIBJICHUS M yJIOBJIETBOPECHUS MOTPEOHOCTEH MOKymaTeneil ToBa-
POB;

-TEXHOJIOTUW OPTaHMU3aIliy U KOHTPOJIS Ipoliecca MpoAakd TOBApPOB M TOPTrOBOTO OOCIYKHBa-
HHA, TeOpeTI/I‘-IeCKI/IC OCHOBBI U OLICHKH Ka4YcCTBa TOpI‘OBOI‘O 06CJIy)KI/IBaHI/ISI;

YMmeTh:

-HpHMeHHTB Ha HpaKTI/IKe TCXHOJIOI'NHU OCYH_ICCTBJICHI/ISI BBIABJIICHUA U yI[OBJIeTBOpeHI/ISI HOTpC6-
HOCTEH B IIpoliecce Mpo1ayKi TOBAPOB TOPTOBOTO OOCITY)KMBaHUS IMOKYIATeIeH TOBapOB;
-HpI/IMeHSITb Ha HpaKTI/IKe COBpeMeHHBIe TEXHOJIOTMHU U METOHBI, (bOpMBI OpI‘aHI/ISaHI/II/I Hpouecca
MIPOJIaYKW TOBApOB W TOPIOBOT'O OOCITYKMBaHUS, OPraHU30BaTh OLIEHKY KauecTBa TOPTrOBOTO 00-
CIIY>KMBaHHS B IIPOLIECCE MPOIAKUA TOBAPOB U TOPTrOBOTO 0OCITYKMBAHUSI MTOKYIATEIeH TOBAPOB;
- HCTIOJIb30BaTh SKOHOMHYECKHE 3HAHUS JIJIs1 000CHOBAHUS YIIPABICHYECKUX PEIICHUH.
Baagern:

-METOJIaMH{ BBISIBIICHUSI U YIOBJIETBOPEHUS MOTPEOHOCTEH MOKYyIaTeield ToBapoB, aHAIU3a Map-
KETUHTOBOM MH(OpMAIK U KOHBIOHKTYPBI TOBAPHOTO PHIHKA;

- TEXHOJOTHSAMH OpraHu3anuu GopM OOCIyKUBAHHS U METOJOB MPOJAXKH TOBAPOB, U TEXHOJIO-
TUSIMU TIPUMEHEHHUS! Ha MPaKTHUKE METOIOB OIIEHKM KauecTBa OOCIYXMBaHHUS MOKyHaTeled B
npoliecce MpoJaKu TOBAPOB U YCIYT

Conep:xkaHue pa3ieioB IUCHUILIAHBI

Tema 1. BBenenue B pucuuiinay. OCHOBHbIE IOHATHSI OPTaHU3ALUH MIPOLECCa MPOJAKH
OcHOBHBIE TOHATHUS TUCHUTUIMHEL. Lenp 1 3axaun nucuumimael. MexXnpeaMeTHbIe CBS3H C IpY-
TUMH y4eOHbIMU aucuuiuimHamMu. CTpykTypa yueObHoi nucuuruinabl CyIIHOCTh MPOJaX U HX
pousb. Tumnsl npogax. CymHOCTh yripaBieHus mpojaaxkaMu. [lokynaTenbckoe MoBeACHHE MOTpe-
OuTeNnel U opraHu3aIui.

Tema 2. Opranusanus padoThbl 0T/JeJIa MPOAAK

OpranusanuoHHas CTPyKTypa oTaena mponaax. [lombop ToproBoro mnepconHana.. Tumoiorus
MPOJABIIOB. OpraHu3airs paboThl MO MPOAaKaM MEPCOHAIBHBIM M KOPIIOPATUBHBIM KIHEHTaM.
PazpaboTka u BHeIpeHNE CTaHAAPTOB PadOTHI TOProBOTO Nepconana. OOydeHne TOproBoro mep-
coHana u ero MotuBanus. OnepaTuBHOE yIIPaBICHHUE MPOJAKAMU.

Tema 3. I[IporHo3upoBanue ¥ KOHTPOJIb MPOAAK

[Tporno3 nmponax. BeisiBnenue (akTopoB, BIMAIOLMX HA Npojaxu. KoiauuecTBeHHbIE M Kade-
CTBEHHBIE ITPUEMBI TPOTHO3UPOBaHUs Mpojax. Kontpomns 3a nponaxamu. CocraBieHue Oroxe-
Ta IPOAAXK U €T0 OLEHKA.

Tema 4. Ilcuxosornyeckue NpueMbl M TEXHUKH HA 3Tanax NpoJaxu

@opMBI M1 METOJIbI MIPOJAKU TOBAPOB M YCIYT. DTambl MPOJaX, UX XapaKTEPUCTUKH U 3HAUU-
MOCTh. Te€XHHUKHM yCTAaHOBJICHMS KOHTAKTa C TOKyIareneM (3HAaKOMCTBO M CaMOIPE3EHTAlNs).
TeXHUKH aKTUBHOTO CIyIIaHUS. IPOOJIEeMBbl BHISBICHUS! HCTUHHON MOTHUBAILIUU U LI€JeH KIMEHTa.
IIpueMsl ycleHoN Mpe3eHTaluy TOBAPOB U YCIYyr. TEeXHUKU yIIpaBIeHUs! BHUMAHUEM KIIMEHTA.
TexHuku 3pPeKTUBHON apryMeHTallMM U OTBETa Ha BO3pa)K€HHE. DTal 3aBEpLICHUS MPOIaKU.
IToHsATHE «3ANIPOIAKI» U «IOIPOLAKU.

Tema 5. CnenuajbHbIe BONpochl npoaax. I'pynnsl norpeduresieil 1 0CO0EHHOCTH 00C/Ty-
’KMBAHMS B TOPIoOBJIe

Tunonoruu knueHTOB. JKU3HEHHO - CTWJIEBbIE TpymIibl. TuUrbl morpeduTeneil mo npuBbBIYKaM,
3arpocam, JKeJdaHusiM. THUIbl oTpeOuTeNnel mo couruaibHOMY MPOUCX OKIECHHUIO, CTAaTyCy, J0X0-



nam, Bo3pacTy. Tumbl morpeduTeneld mo TyXOBHBIM IIEHHOCTSIM, OTKPBITOCTH U AMHAMUYHOCTH,
BEPHOCTH K TPAJAUIIMAM U TTOKOIO.

CrniocoObl BU3yallbHON OLEHKU Pa3HbIX TUIOB KIUEHTOB. TexHUKa pabOThl C «TPYAHBIMHUY, KOP-
MOPATUBHBIMU, OTJEIBHBIMHU KiMeHTaMu. [Icuxonorun manunysisuud. OpraHu3anus KJIUEHT -
LEHTPaIN30BaHHBIX MPOJIAK.

Tema 6. KauecTBO M KyJIbTYpa TOProBOro 00CJay;KMBaAHUS

[TonsTHEe KayecTBa U KyJIbTYPhl TOPrOBOTO OOCTYKMBAHUS, METO/Ibl UX OLICHKH. BrusiHue xaue-
CTBA U KYJbTYPbl TOPrOBOIO OOCIY:KMBAaHUS HAa aKTUBHOCTH MOKYIATEIbCKOTO MOBEAEHUS. 3a-
KOHOJATEJIbHBIE U HOPMATUBHBIE JOKYMEHTEI, PErYIUPYIOIIUE OPraHU3aluIo IIpoLecca IpoJaxy
U TOProBOro oOCIyXMBaHUS MOKyMHareneil; TpeboBaHUs K OpraHM3ally Mpolecca MpOoAaku U
00CITyKMBAIOILIEMY TIEPCOHATTY.

Tema 7. KOH(IMKT M TEXHUKH NPe00IeHHA KOH(PIUKTOB B Ipouecce Mpoaax

[Tonsitue koHGuMKTa. OCHOBHBIE IPUYMHBI KOHQIIUKTOB. JleliCTBUS, CHIDKAIOIIME U MOBBIIIAO-
M€ AMOIMOHAIBHOE HANpsDKeHUE B Xoje obmenus. Ctagun pazpemenns KoHpiukTa. [Ipuemsl
IPEOI0JICHUS! pa3/IpaKeHUs, CTpaxa, YyBCTBA BUHBI B KOH(IMKTHOM cutyauuu. KoHduukr B pe-
3yJbTaTe OOUICHUS C TPYAHBIMH JIIOABMHU: CIIOCOOBI €r0 MPeoAoIeHUs. TeXHUKH pearnpoBaHuUs
Ha yrpo3bl. CTUIM MOBEACHHSI B KOH(MIMKTE pPA3JIUYHBIX [ICUXOJIOTMYECKUX THIIOB KIIMEHTOB.
Crumm noBenenus B KoHpmukre. [TocpennndecTBo B KOHIUKTE.

Tema 8. PaGora c moTpeduTe I IMH M yIpaBJieHHe KajJ00aMu

[Tonstue xano6sl. Pexomennanuu @enepanbHoro 3akoHa «O mopsiake paccMOTpeHus obpaiie-
HUHU rpaxiaan». PeKoMeHIamu mo mpaBwiiaM MMOBEACHHS JII OPTaHU3AIMA B COOTBETCTBHHU C
HanuonaneHbIM cTangapToM MeHemkMmenTa kadecta PO (I'OCT P MCO 10001-2007). Peko-
MEH/IAIMH 110 YIIPABICHUIO MMPETCH3USIMHU B OPraHU3allMsAX corinacHo HarmonansHOMY cTaHmap-
Ty PO ('OCT P MCO 1002-2007). PexomeHaaIuu no yperyiupoBaHHIO CIIOPHBIX BOIIPOCOB BHE
opranu3zaiii B cootBercTBuu ¢ HarponansusiM crangaptom PO (TOCT P MCO 10003-2009).
[TpaBa nmoTpeOuTeNs, 3aKperIeHHbIE TOCYIAPCTBOM «3aKOH O 3aIIHUTE MPaB MOTPEOUTENEH».

O0beM mucturneel 43.e. / 144 gaca.

Ilpomesicymounas ammecmayus’ 8 1 cemecmpe IK3aMeH.

Cemectp —7

Paspaborunk: bapmuna 2.0., kaHa. Meq. HayK, HOUEHT kadeapsl ToproBoro aena u nHpopMma-
IUOHHBIX TEXHOIOT U



