AHHOTanus pabodeii mporpaMMbl TUCITUTUTHHBI
B1.b. 18 ITpon3BOACTBEHHBIN M ONEPAIlMOHHEIA MEHEKMEHT
Hanpasnenue noaroToBku
38.03.02 «MeHemKMENTY

[Tpoduns moaroTOBKH
«MeHeJDKMEHT OpTraHUu3aIliKi TOPTOBIIH

Pabouas mporpamMma y4eOHON AMCHMITTUHBI coOoTBEeTCTBYET TpeboBanusm OI'OC BO mo
HarpasieHuto 38.03.02 «MeHemKMeHT

JucturuinHa «[Ipon3BOACTBEHHBIN U ONEPAITMOHHBIA MEHEDKMEHTY» BXOAUT B 0A30BYIO 4aCTh
JTUCIHIUINH OakanaBpuaTa 1o HampasieHuio moarotToBku 38.03.02 «MeHemKMeHT

Juctumumza «[Ipon3BoACTBEHHBIH U ONIepallMOHHBIN MEHEKMEHT) 0a3upyeTcst Ha 3HAHUSX,
YMEHHSAX U KOMIIETEHUUAX MOJIyYEHHBIX CTYJEHTAMM B IIPOLIECCE OCBOCHMS M3y4acMbIX IUCLUIUINH
B BY3e: sxoHOMETpHKa U MO/IETUPOBAHUE B MEHEP)KMEHTE, BhICIIAs MaTEMATHKa, TEOPHS BEPOSTHO-
CTHU U MaTeMaTH4yecKasl CTaTUCTUKA, WH(OPMAIMOHHbIC TEXHOJIOTUU B MEHEIXKMEHTE.

V3y4eHne TUCIUTUITMHBI HEOOXOIMMO MPH U3YYEeHUU MUCIHMIUINH «Pa3paboTka yrpaBicHUe-
CKHX pEHICHUI», «YIpaBiecHUE pa3BUTHEM Ou3Heca», «bu3Hec-mIaHupoBaHuey, «Jlorucrukay, s
BointosiHeHusa BKP.

eap TUCHUIINHBI

Henpto yueOHoM aucturuinabl «IIponM3BOACTBEHHBIM W OMEPALIMOHHBIN MEHEIKMEHTY, SIBIISCTCS:
MprOOpEeTeHUE CTYIEHTAMU HEOOXOANMMOMN KBaTH(DHUKAIUHU ISl TPOBEICHUS aHaIn3a (PYHKIIMOHUPO-
BaHMS OIEPAIMOHHOM CHUCTEMBI M TPOIECCOB MPOEKTUPOBAHUS ONEpaIii, MPOAYKTOB (YCIYyr) U
MIPOLIECCOB.

Yueonuvie 3a0auu oucuuniunoi

IIpn n3yuennn xypca «IIpon3BOACTBEHHBIN U ONIEPAIMOHHBI MEHEKMEHT» PEIIAOTCS ClIe-
IYIOIUE 3aJa4H:
1. Onpenenuts MeCTO U pOJIb OpraHu3anuil (mpeanpusTuil) B chepe yrnpaBieHHs, TEOPETHUECKHE
OCHOBBI UX (DYHKIIMOHMPOBAHUS U MPUHIUIIBI KJIacCUPUKALINN;
2. I3y4nuTh CyNIHOCTH, COJIEPKAHHME, OCHOBHBIE MPHUHIIUIBL, (PYHKIIMH, METOJBI MEHEIKMEHTA,
LIEJIX ¥ CTPATETUHM OPTaHM3ALMM, YIPABICHHUE NIEPCOHAIOM. PaccMOTpETh MEXaHU3M YIIPABICHUS
U MOJEIUPOBAHUS MPOU3BOJACTBEHHBIX U COI[MATIBbHO-3KOHOMHYECKHUX MTPOIECCOB;
3. I3y4uTh OCHOBBI MPOU3BOJCTBEHHOTO U ONEPALMOHHOTO MEHEIKMEHTA.
4. ChopmupoBaTh MPAKTUUECKHE HABBIKM MO OIEHKE A()PEKTUBHOCTU MPOU3BOJICTBEHHOTO U
ONEPALIMOHHOTO IIPOLIECCOB;
5. OBnajeTb METOJaMHM OpraHU3alMy MPOU3BOJICTBEHHOTO M ONEPAlMOHHOTO MPOIECCOB Mpe -
MPUATHEM JJIsSI JOCTH)KEHMS ITOCTABJICHHBIX LEJIEN U 3a7a4.

TpeOoBaHusl K pe3yJibTaTaM 0CBOEHMSI COAEPKAHMS JUCUHMILIUHBI

OIIK-6- BmaseHueM MeTOJaMU MPUHATHS PEUICHWA B YIPABICHUU OINEPAMOHHON (TpOH3-
BOJICTBEHHOM ) JIESITEIbBHOCTHIO OPTaHHU3aIUH.

B pesynbrare ocBoenus komnerenuuu OIIK- 6 oOywaromuiics AOMKEH:
3HaTh: IPEUMYIIECTBA U HEAOCTATKH CYIIECTBYIOIIMX METOJI0B MPUHSTHUS PEIICHUN HCTIOIb3yEeMbIX
MIpH yIpaBIeHUHU pabOTOM OpraHu3aIuu.
Ymerb. 000CHOBBIBATH BBIOMPAEMBIE METOJBI TPH OPTaHU3AIHMH OIEPAIMOHHON JCATEIHHOCTH
PEATPUATHI.



Bnagers: MeTonaMu ¥ mpreMaMy MPUHATHS PEHICHUN 3a7ja4 BO3HUKAIOIIUX B ONEPallMOHHOMN (IIpo-
M3BOJICTBEHHON) NEATEIHLHOCTH OpTraHU3alUi MPH peIIeHUH MPO(ECCHOHATBHBIX 3a/1a4.

BHJI ICATEITLHOCTH — MPeINPUHUMATETbCKAS
ITK-20 - BiajeHueM HaBBIKAMHU TOJIMOTOBKHA OPTaHU3AIIMOHHBIX M PACIIOPSIUTEIBHBIX JOKYMEHTOB,
HEOOXOIUMBIX JII CO3JaHHS HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYp. B pesynbrare ocBOCHHS
kommnereHuu K- 20 cryaeHT nomkeH:

3HaTh: 3aKOHOMEPHOCTH M OCHOBHBIC IMPAaBWJIA TOJTOTOBKUA OPTaHU3AIMOHHBIX U PACIIOPSIUTENb-
HBIX JJOKYMEHTOB, HCOOXOUMBIX JIJIs CO3/IaHUS HOBBIX MPEIIPUHUMATEIBCKUX CTPYKTYP.

YMeTh: IPUMEHSTHh HA MPAKTUKE 3aKOHBI 1 OCHOBHBIE CITIOCOOHOCTHU OCYIIECTBIIATH MOJITOTOBKY Op-
TaHU3AI[MOHHBIX U PACHOPSAIUTEIIBHBIX JOKYMEHTOB, HCOOXOIUMBIX JIJI CO3/IaHUS HOBBIX MPEATPH-
HUMATEJIbCKUX CTPYKTYP.

Binanernb: TEXHONOTMSAMHM HPAKTHYECKOTO NMPHUMEHEHHS 3aKOHOB M OCHOBHBIX CIIOCOOHOCTEH OCY-
IIECTBIISATh TIOJTOTOBKY OPTaHW3AI[MOHHBIX M PACHOPSAUTEIBHBIX JOKYMEHTOB, HEOOXOIUMBIX IS
CO3JIaHMsI HOBBIX MPEIIPUHUMATEIBCKHX CTPYKTYP.

Conep:xaHue pa3/iesioB U CHUTITHHBI

Tema 1. Conepxanue 1 3aJ1a4u ONEPAlMOHHOIO MEHEKMEHTA

Ormpezenenne oneparmoHHOr0 MEHEIKMEHTA;, MPOU3BOICTBEHHBIN MTPOLIECC; OTIIMYUE B IIPOU3BO/I-
CTBE TOBApOB U YCIYT.

Hcropus onepaninoHHOTO MEHEKMEHTA.

Tema 2. KoHKypeHTHbIE U ONIEpalluOHHbIE CTPATETUU

Omnpezesnenue U LeIH ONEePallMOHHOM CTpaTeruu: MPOU3BOJCTBO U COBIT; MOAEIH ONEPAllHOHHBIX
crpareruii. OnepanroHHas cTpaterus B cepe o0cayKuBaHuUs.

KoHKypeHTHBIE CTpaTeruu: KOHKYPEHTOCHOCOOHOCTh HPOAYKIMH; KOHKYPEHTOCIOCOOHOCTh YCIIYT;
B3aMMOCBS3b MapKETUHTa U IPOU3BOJICTBA

Tema 3. Ynupasnenue npoektoM. [IpoekTupoBaHue ToBapa U BEIOOP TEXHOJIOTUUYECKOTO MpoIiecca
enu n 3anaun ynpasineHus npoekramu. OpraHu3aliiOHHas CTPYKTypa YIpaBJIEHHs IPOEKTOM:
o0oco0iieHHas1, QyHKIIMOHAIbHAas!, MaTpUuHas. MeToabl yIipaBJeHUs IPOEKTAMU: CETEBOM rpaduk,
BpPEMEHHAsI MOZEIIb, MOJIENb «BPEMS - 3aTPaThI».

Bnusinue norpeOureneil Ha MpoeKTUpoBaHue Npoaykuuu. [IpoextupoBanue npoaykuuu. Konerpyk-
TOPCKUHM aHaJM3 Mpoliecca MPOU3BOACTBA. BpIOOP TEXHOIOIMYECKOro Mpoliecca: TUITbl TEXHOJIOTUH,
BBIOOD M MJIAHUPOBAHUE TEXHOJOTHYECKOI0 MpOIlecca, CTPYKTypa MPOU3BOJICTBEHHOTO MOTOKA, MPO-
LIECCHO-ITPOAYKTOBas MaTpuia. [IpoekTnpoBanue n aHaIn3 MPOU3BOICTBEHHOIO IIpoLiecca

Tema 4. CtpaTernueckoe IaHUPOBaHUE MTPOU3BOJICTBEHHBIX MOLTHOCTEN (DUPMBI (IPEATIPUATHS)
VYnpasiieHue Nmpou3BOJICTBEHHBIMU MOIIHOCTSMH. 110aX0bpl K IUIaHHPOBAHUIO MPOU3BOACTBEHHBIX
MotuHocTel. [lnanupoBanue 3arpy3ku NMpOU3BOACTBEHHBIX MolrHocTel. IlpomyckHas crocoOHOCTD
cepBHUCHOTO npennpusTus. [I[pumeHeHre MeTo10B JIMHEHHOrO TUIAHUPOBAHMS B YIIPABJICHUU MIPOU3-
BOJICTBEHHBIMU MOUTHOCTSIMU

Tema 5. Opranuzanus onepalnoHHON (IPOU3BOACTBEHHO ) CUCTEMBI IO MIPUHIIMITY «TOYHO B CPOK»
Jloruka cHUCTEMbI «TOYHO B CPOK». TpeOOBaHUS K CHUCTEME «TOYHO B Cpok». CHUcCTeMa «TOYHO B
CPOK» B C€pBHUCHOM oOcmykuBaHUU. CHcTeMa «TOYHO B CpOK» M IT-TexHONOTHU. AMEpPUKAHCKHUI U
ATIOHCKUH OTIBIT IPUMEHEHUS] CHCTEMBI «TOYHO B CPOK.



Tema 6. PazMmenenne npeanpusiTuii
IToaxoae! K pa3sMENICHUIO TPOMBILUIEHHBIX IPEANPUATANA. PasmenieHne cepBUCHBIX IIPEATPUATHIN.

Tema 7. CoBepuienctBoBanue OuzHec-mpouecca. ObecrneyeHne CHHXpOHU3ALUU ONepallMOHHON CH-
CTEMBI

Conepxxanue u onpeneneHue 6usnec-mpouecca. Ctpykrypa 6usHec-nporuecca. Opranusamnus aes-
TEJIFHOCTH (PMPMBI 110 IPUHIUITY BBIJEICHNS OU3HEC-TIponeccoB. IHCTpyMeHTapuil onepauoHHOTO
KOHCAJITHHTA.

Llemn ¢upmbl. Kpurepun s¢ddextuBHOCTH: (DMHAHCOBBIC; ONEPALMOHHBIEC; ITPOU3BOAUTEIHHOCTH.
[Ipeononenne HecOaIaHCUPOBAHHOCTH MPOU3BOACTBEHHBIX MOITHOCTEH: 3aBUCHMBIE COOBITUS U CTa-
TUCTUYECKUE OTKIOHEHUS; «y3KHE MECTa» M PeCypchl OrpaHNYEHHON MOIIHOCTH. MeTob!l yrpaBie-
HUS pecypcamu

O0beM qucumIuInHb 53.€./180 yacos
HpomeofcymOQHaﬂ ammecmayusl 6 6 ceMecmpe — J9K3aMeEH.

Cemectp — 6

Pazpabotunk: Bonkos B.1., cT. nmpenogaBarens kadeapbl MEHEKMEHTA U ITpaBa



