AHHOTanus pabodeil mporpaMMBbl TUCITUTUTHHEI
b1.B.05 MoaenupoBaHue pa3BUTHS IPEINPHUATHAS TOPTOBIU
Hanpasnenue noarotoBku
38.03.02 «MeHemKMENTY

[Tpoduns moaroTOBKH
«MeHEJDKMEHT OpraHUu3aIiK TOPTOBJIM

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

Juctmmummaa «MopenupoBaHue pa3BUTHS MPEIIPHUITHS TOPTOBIN» BXOIUT B 0a30BYIO
4acTh QUCHUIUIMH OakanaBpuara 1o HampasieHuto noarotoku 38.03.02 «MeHemKMEHT»

HI/ICHI/IHHI/IHa OCHOBELIBACTCs HA 3BHAHUHU CJICAYIOINUX JUCHHUIIINH: «Teopnﬂ MCHCIK-
MCHTAa», ((TeOpI/I}I opraHu3anuny, «YHpaBHGHI/Ie IMPOCKTaAMM).

Ienv oucuunnunot

Lenpro qucnuruzel «MoaenupoBaHue pa3BUTH MPEIIIPUATUS TOPTOBIN SBIIAECTCS
yIiIyOJ€HHOE U3yYEeHUEe COBPEMEHHBIX METOJIOB U MOJIeNiel yIpaBieHUs IPeAPUATHEM.

Yyeonwie 3a0auu oucuunnunwvi

- U3YYHUTh MOJEIUPOBAHUE ACSITEIbHOCTU MPEIPUITHSI BO BCEM KOMILIEKCE ero mpoodiieM, CBsi-
3aHHBIX C BHEIIHEHN CpeIoi, SKOHOMUKOW, POU3BOACTBOM, OPTaHU3ALMEN, YEIIOBEKOM;

- pacCMOTPETh METO0JIOTHUIO MOJACIMPOBAHUS JIEITEIIbHOCTH IPEANPHUATUS MPEACTaBUTh MO-
X0JIaMH K 3TOMY IPOIIECCy KaK CUCTeMe, O0hETMHSIOIICH OCHOBHBIC METO/IBI YITPABJICHHUS TIPE]I-
MNPUITHEM OT CTPATETHYECKOI0 YIIPABJICHHUS 10 ONIEPATUBHOIO yIpaBieHUs paboToi ydyacTka
MIPOM3BOJICTBA, HAMIPABJICHHYIO HA HHPOPMAITMOHHYIO TIOICPKKY OCHOBHBIX (DYHKIIHIA ITPE/I-
MPUSITUS: IPOU3BOJICTBO, COBIT, CHAOXKEHIE, MEHE)KMEHT, MApKETHUHT, (PMHAHCOBBI yUeT,
YIpPaBJICHUE IEPCOHATIOM;

- OCBOMUTbH CUCTEMHBIN MOJIXO]] K pa3pabOTKe U UCTIOIB30BAHUIO METOJIOB M MOJIETIEH, YUUThIBA-
I0IUX UH(OPMAIIMOHHBIE, MAaTEPHAILHO-BEIIIECTBEHHBIC, ((MHAHCOBO- YKOHOMHUYECKHE U TTPOU3-
BOJICTBEHHBIE IIPOLIECCHI HA NIPEANIPUATHH;

- U3yYUTh COBPEMEHHBIE METOJIBI M MOJIEITH JCSITEIIbHOCTU MPEANPUSTHS CIIOCOOHBIMH O0ecTie-
YHUTh MOJIEPKKY BCEX KIIFOUEBBIX OM3HEC-TIPOIIECCOB MPEANPUATHS, TAKUX KaK MJIaHHPOBAHUE,
Y4ET, KOHTPOJIb ¥ aHAJIM3 MO0 BCEM HAMPABJIECHUAM OCHOBHOM M BCLIOMOTATEJIbHOM €SI TEbHOCTH.

TpeﬁoBa}mﬂ K pe3yJbTaTaM O0CBOCHHUSA COACPKAHUA NHCHUITIUMHBI
B PE3YIbTATC OCBOCHUA TUCHUIIIIMHBI JOJI?KHBI OBITH C(i)OpMI/IpOBaHLI caeayrmmue KoM-
NEeTEHIUH.

Bun nestensHOCTH: OpraHu3alMOHHO-YIPAaBJIeHYeCKas

IIK-7 -BnajgeHwieM HaBBIKAMH TOJTAalTHOTO KOHTPOJS peanu3alii OWU3HeC-TUTAaHOB U
YCJIOBHM 3aKJTI0YaE€MbIX COTJIAIICHUH, TOTOBOPOB M KOHTPAKTOB, YMEHHEM KOOPJAMHUPOBATH Jie-
ATENIbHOCTh MCHOJIHUTENEH C MOMOIIbI0 METOJINYECKOIO0 MHCTPYMEHTApHUS peallu3aluu yIpaB-
JIEHYECKUX DPEIICHUH B 001acTH (PyHKIIMOHATHHOTO MEHEIKMEHTA ISl JOCTHXKCHHSI BBICOKOU
COTJIACOBAHHOCTH TIPH BBHITIOTHEHUN KOHKPETHBIX IPOEKTOB U padoT.

B pesynbpTaTe ocBoenus kommnerennuu I[K-7 o0yuarommiicst 10mKeH:

3HaTh: OCOOEHHOCTH MOJIeNel U KPUTEpHEB BEIOOPA PEIIEHUH B YIIPABICHUH KOPIOpAIHei
Ymerb: KoopauHUpoBaTh NeATEILHOCTh MCTIOTHUTEICH C MOMOIIBI0 METOIWYECKOTO WHCTPY-
MEHTapus peajiu3aluu yIpaBIeHYECKUX PEIICHHM.
Baanerb:HaBbikamMu 1o3TamHOTO KOHTPOJIS peain3aliii OM3HEC-TIJIaHOB U 3aKJTF0YaEMBIX JI0TO-
BOPOB.



Bun gesrenpHOCTH: MpeaNpUHUMATEIbCKAS

IIK-17 - ciocoGHOCTBIO OLIEHUBATh 3KOHOMUYECKHUE U COLIMAIbHBIE YCIOBHSI OCYILECTBIIE-
HUS IPEANIPUHUMATEIBCKON AEATEIbHOCTH, BBISBISTH HOBBIE PRIHOYHBIE BO3MOXXHOCTH U (op-
MHUPOBaTh HOBbIE OU3HEC-MOJIEIH.

B pesynbrare ocBoenust komnerenuuu IK-17 oOydatomuiics 10JKeH:
3HaTh: YClI0BHS OCYIECTBIECHUS PEANPUHUMATENBCKON eI TeIbHOCTH
YMeTh: BISBIATS HOBBIE PHIHOYHBIE BO3MOYKHOCTH U (HOPMHUPOBATH HOBBIE OM3HEC-MO/IEIH
Buianerb: DKOHOMUYECKMMHU U COLMAIBHBIMU YCIOBHSIMU OCYIIECTBIICHUS MPEIIpUHUMATEb-
CKOH JeATENbHOCTH

Couepma}me pa3ae/ioB ITMCIHUIIJINHBI

Pa3nea 1. IllonsiTHe, CyIIHOCTD, 321244 M (PYHKIMH IVIAHMPOBAHMS.

OO0111e3KOHOMUYECKOE TOHUMAHUE JITAHUPOBAaHUS. Y IPaBICHYECKOE TOHUMAaHKE TUIAHUPOBAHMSL.
[InanupoBaHue -MBICIUTENbHBIN U COLUANBHBIN MPOLIECC, CBOALIMMI TO, YTO CUUTAETCS HAaubo-
Jiee BEPOATHBIM HCXOJIOM CUTYalluH, NIPU 3aJaHHBIX YCIOBHAX, C TEM, YTO MPEACTABIAETCS, KaK
xKenaTenbHbIN ncxoa. OCHOBHBIE 3a/1aud IUIAHUPOBAHUS: 0OecreueHue HOPMATLHOTO (PYHKITHO-
HUPOBAHUS XO35IICTBEHHOI'O CyOBEKTa B PHIHOYHOM cpefe; oOecredeHne CUHXPOHHOW paboThl
HNPEANPUATHS B LEJIOM M €ro OTIEIbHBIX YaCTEH; COCTABJICHHME INEPCHEKTUBHBIX, TEKYIIUX W
OIIEpaTUBHO-IIPOU3BOJICTBEHHBIX IUIAHOB M OPraHU3allds MX BbINOJHEHUA. OYHKIMM IUIaHUPO-
BaHUs: MOJIFOTOBKA K MCIIOJIb30BaHUIO OyIyIIUX ONaronpusTHBIX YCIOBUM; MPOSICHEHHE BO3HU-
KaloLMX Mpo0JieM; yaydllleHue KOOpAWHAIMK JIeHCTBUI B OpraHu3alliM; CIOCOOCTBYyeT Ooiiee
PalMOHAIBHOMY PaCIpPENEICHUIO PECYPCOB; CTUMYJIMPOBAHME MEHEDKEPOB K PEaIU3aluu CBO-
UX PELICHUH; yBEIMYCHHE BO3MOKHOCTEH B o0ecrieueHuH (pupMbl pa3inyHoON HH(OpMAIUH.

Pa3nes 2. OcHOBHBbIC IPHMHIMIIBI 1 METOAbI IIJIAHUPOBAHUSA HA NPEeANPUATHH

[IpyHUMIBI: €AMHCTBA, Y4acTHsl, HEMIPEPHIBHOCTH, THOKOCTH, TOUHOCTU. [lnaHupoBanue: ocHo-
BaHHOE Ha CUCTEME J)KECTKUX 0053aTeNbCTB; MO/ INYHYIO OTBETCTBEHHOCTh; IPUCIIOCOOIEHHOE K
CIIy4aiiHBIM 0O0CTOSATENbCTBAM. BpeMeHHble MeTO/bl IUIAHUPOBAHUSA: PEaKTUBHOE (BO3BpaT K
IPOIJIOMY); HHAKTUBHOE (MHEPTHOCTD); MPEaKTUBHOE (YUPEXkKACHHUE); HHTEPAKTUBHOE.

Pa3nen 3. Cucrema niiaHoB npeanpusiTust 1 UX B3aNMOCBS3b.

Oobmedupmennslie miaanbl. OnepaTuBHbIE IUIaHBI NpeaAnpusaTus. Inanel, TporpaMMel U MPOEK-
THI. HaCTyrIaTeJ'IBHBIe nu 060pOHI/IT€J'IBHI>I€ mIagel. B3anMoCBsI3b M B3aMMO3aBUCHUMOCTh OTACIb-
HBIX BHJIOB IIJIAHOB

Pa3nes 4. MogeaupoBanue 1esTeJIbHOCTH NPEANPUATHI POZHUYHOI TOPTOBJIN.

BnusiHue pa3nuunbix (pakTopoB (LI€H, peKJIaMbl M MOTOJbl U IPYrMX) Ha COBIT U 000pOT. Dna-
CTMYHOCTh cIipoca 1o 1eHe. Kpupas «cObIT-leHa» U3 npakTUKu. PYHKIUU «COBIT-000pOT» U
«cObIT-3aTpaThl ». Knaccuduxanus 3arpaT Ha MOCTOSIHHbIE M MEPEMEHHbIE B 3aBUCHUMOCTH OT
o0beMa IpojaBaeMoro ToBapa. MojenupoBaHue 3aBUCUMOCTU MPUOBLIM PO3HUYHON TOPTOBIU
OT pa3NnyHbIX (HaKTOpPOB. MeTonbl KaNbKYJISIMM 3aTpaT MO OTAENbHBIM HpoaykTraMm. Pacuer
BKJIaJla B TOKPBITHE 3aTpar. MapKeTHHI-MUKC M BIUSHHE €r0 COCTaBJISIOMIMX Ha MPUObLIb
MPEATPUITHS.

Paspnen 5. MoaeaupoBaHue 1eiTeJIbHOCTH NPEANPUATHH ONITOBOI TOProBJIH.
[Tponaxa ToBapoB ¢ onToBoi 6a3bl. [lonmuTka B obnactu accoptumenta. [lonutuka B o01actu
3aKyNnoK. AHaJIN3 1nopora nNpuObIbHOCTH. [IIaHMpOBaHME YMCIEHHOCTH M COCTaBa IEpPCOHAIA.



MonenbHble pacueThl BApUAHTOB MOKYIKU U JTU3WHTa aBTOMOOMIeH. VIMuTalimoHHoe MoJenupo-
BaHME JICATEILHOCTH IIPEINPHUATHS ONTOBOM TOPTOBIHU C
JOTIOTHUTEILHBIM CEPBHCOM.

O0beM mucrumniel 9 3.6./324 daca

Ilpomesicymounas ammecmayusi 8 5 cemecmpe — 3a4eT, 8 6 cemecmpe — 3a4em_C OUCHKOu, 6 7
cemecmpe — IK3AMEH.

Cemectp — 5,6,7

PazpaboTunk: Bonkos B.U., crapmuii npenogaBarens kageapbl MEHEIKMEHTA U IpaBa



