AHHOTanus pabodeii mporpaMMbl TUCITUTUTHHBI
51.5.10.01 Teopus MeHEIHKMEHTA
Hanpasnenue noaroToBku
38.03.02 «MeHemKMENTY

[Tpoduns moaroTOBKH
«MeHeJDKMEHT OpTraHUu3aIliKi TOPTOBIIH

Pabouas mporpamMma y4eOHON AMCHMITTUHBI coOoTBEeTCTBYET TpeboBanusm OI'OC BO mo
HarpasieHuto 38.03.02 «MeHemKMeHT

JucturuinHa « Teopusi MEHEDKMEHTa» BXOIUT B 0a30BYIO YacTh JUCIUILINH OaKalaBpuaTa 1mo
HanpaiieHn o moarotoBku 38.03.02 «MeHeHKMEeHT

I/I3yquHe JUCIHHUITINHBI <<T€OpI/ISI MCHCIPKMCHTA) HCO6XOI[I/IMO JJIA ;[anLHeﬁmero HU3YUCHUA
TaKuX JUCHMIIINH, KaK: TeOpI/IH OopraHu3aluu, OpraHI/IBaHI/IOHHOG IIOBCACHHUC, CTpaTCFI/I‘ICCKHI;’I MC-
HCIPKMCHT MU JIpP.

Ienv oucuunnunovt

enpro yueOHOM nucuuIIuHbl « Teopus MCHEDKMEHTA SIBISETCS YCBOCHUE 00YYarOMUMHUCS
OCHOBHBIX  IOHATUH, NPUOOPETECHUWE B3HAHMH W  TPEACTABICHHE  CIMHBIX  TCOPETHUKO-
METOJIOJIOTUYECKUX OCHOB MEHEIP)KMEHTA B OCYIIECTBICHUU YIPABICHUS SKOHOMHUYECKOHN JesiTeNb-
HOCTBIO OpraHm3aiuu; (OpMUPOBAHHUE 3HAHUK 00 OCHOBHBIX KOHIICIIIIUSX OPTraHM3AINH, UX (UI0-
co(pCKUX M METOJOJIOTUYECKUX OCHOBAX, CBOMCTBAaX, CTPYKTYpE, 3aKOHAX OpraHU3alliy U Mpoleccax
ee MPOCKTHPOBAHWS; CTAHOBIICHUH Yy OYIyIIEro MEHEHKepa IEeJIOCTHOTO B3TJIsAa U KOHIICTITYaIbHO-
ro TpeiCTaBlieHne 00 OpPraHU3aIMOHHBIX CHCTeMax W OOyYEeHHH €ro MPUMEHEHHUIO Ha MpPaKTHUKE
(GyHIaMEHTAIBHBIX M COIMAIBHBIX 3aKOHOB, PETIIAMEHTUPYIONUX (YHKIIMOHUPOBAHUE YKOHOMHUYE-
CKHX M COIIMAJIbHBIX OpraHM3alluii, a Takke GopMUpoBaHUE OOIIEKYIbTYPHBIX U MPOQecCHOHATBHBIX
KOMITETCHIIMH, HEOOXOJAUMBIX B MPOQPECCHOHAIBHON NEATEIbHOCTH OaKallaBpOB MO HAMpPaBJICHHUIO
MOATOTOBKU «MEHEIKMEHT OpraHU3alumn».

Yueonwie 3a0auu oucyunnunot:

3agayaMu TUCIUIIIMHEI SIBIISTFOTCS
1. oOy4yeHne 00yJaronmxcs OCHOBaM TEOPHUH MEHEIKMEHTA, KaKk HayKU U CUCTEMHOM 00JacTu mpu-
KITQTHOM NeITeILHOCTH,
2. U3y4YEeHHE MOHATHS U CYITHOCTA MEHEIKMEHTA;
3. U3y4eHUe U MPAKTUICCKOE MPUMEHEHUE CTPYKTYPHOTO IMOIX0/1a K MTOCTPOCHUIO OPTaHHU3AINH KaK
LIEJIOCTHOM CHCTEMBI;
4. pacCMOTPEHHE OpTaHH3AIUH JISATEIIPHOCTH 3BEHLEB YIIPABJICHHUS W MEXaHHU3Ma MPUHSATHS YIIPaB-
JIEHYECKHX PelIeHUl;
5. W3yYCHHE COBPEMEHHBIX IPOIIECCOB TEpexojila K HOBBIM (pOopMaM OpraHU3aINH, aICKBATHBIM
YCIIOBUSIM PHIHOYHOM SKOHOMHUKH;
6. TIOJTyYeHUE TEOPETUICCKUX 3HAHUN M (POPMUPOBAHUE MPAKTHYCCKUX HABBIKOB IO OpraHU3aIlMOH-
HOMY IIPOEKTUPOBAHUIO, (DOPMHUPOBAHHUIO OPTAHU3AIMOHHBIX MPOIIECCOB U OLEHKHU UX COCTOSHUS;
7. pa3BHTHE CaMOCTOSTEIIPHOCTH MBIINUICHUS W TBOPYECKOTO IMOJXO/a MPU aHAIHM3Ee U OICHKE KOH-
KPETHBIX CUTYAIlMi B Pa3JIMYHBIX BUAX JEATEIbHOCTH.

TpeOoBaHusl K pe3yJibTaTaM 0CBOEHMSI COAEPKAHUS JUCHMILTUHBI
B pesynbrare 0CBOCHHUS TUCIUIUIMHBI JOJKHBI OBITH COPMUPOBAHEI CIEAYIOIINE KOMITETEH-
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OIIK-2 - cnocoOHOCTh HAXOIUTHh OPTaHU3AIMOHHO-YIIPABICHYECKHE PEUICHUS U TOTOBHOCTh HECTH
32 HUX OTBETCTBEHHOCTH C MO3UIMH COLMAIILHON 3HAYMMOCTH IPUHUMAEMBbIX pelleHnid. B pesynbra-
te ocBoeHus komnetreHmu OIK-2 cTyneHT q0mKeH:



3HaTbh: METOJIUKM TMOMCKA YNPABJICHYECKUX PELICHHI; BUIIbl YIPABICHYECKUX PEIICHUN; BO3MOXK-
HYIO OTBETCTBEHHOCTH 3a YIIPABJICHUECKUE PEIICHHS; METOAUKH MOMCKA W Pa3pabOTKU OpraHu3aIlv-
OHHBIX PEIICHUH; BO3MOKHbBIC IMOCIEJICTBUS OPraHU3AIMOHHO-YIPABICHYECKUX DPEIICHUH U Jeil-
CTBUH C MO3UIMH UX COMATBLHON 3HAUMMOCTH.

YMeTh: HAXOIUTh YIPaBICHUECKUE PEUICHUS] U HECTU 3a HUX OTBETCTBEHHOCTb; HAXOJUTh OpraHU-
3allMOHHO-YIPABJIECHYECKUE PEIICHUS U HECTHU 3a HUX OTBETCTBEHHOCTH C MO3MIMN COLMAIBHOMN 3HA-
YUMOCTU MPUHUMAEMBIX PEIICHUM.

Buaajerb: HaBbIKAMU HAXOKJICHUS YIIPABICHUYECKUX PELIEHUM, MTO3BOJISIFOIIMMH YYUTHIBATh MOCIE/-
CTBUS YNPABJICHYECKUX PEIICHUI; HAXOXKJICHUS OpPraHU3allMOHHO-YIIPABICHUYECKUX PEIICHUHN, Y4YHu-
TBIBAs MTOCJIEACTBHS OPraHU3ALMOHHO-YIIPABIECHYECKUX PEMIEHUNA U JEUCTBUN C MO3ULIMHU UX COLU-
aJIbHOM 3HAYMMOCTH.

OIIK-3 - criocOOHOCTBIO IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPhI, Y4acTBOBaTh B pa3paboTKe
CTpaTeruil ynpaBJIEHHUs 4YEJIOBEUECKHMU pPECypcaMu OpraHu3aluii, MJIaHUPOBaThb U OCYLIECTBIISATH
MEPOIPUATHS, PACIIPENEIATh U JEIErMpOoBaTh MOJHOMOYMS C Y4E€TOM JINYHOW OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE MEPOIIPUATHS;

B pesynbrare ocBoenus kommnereHuuu OIIK- 3 oOyuatomuiics 10JKeH:
3HaTh: OCHOBHBIE 3Tallbl U 3aKOHOMEPHOCTH PA0OTHI U CIIOCOOHOCTEN MPOEKTUPOBATh OPraHU3alH-
OHHBIE CTPYKTYpBI, y4aCTBOBaTh B pa3pabOTKe CTpAaTeruil ympaBiIEHUS YEJOBEUYECKHUMH PeCcypcamMu
OpraHM3alui, MJIaHUPOBaTh U OCYLIECTBIIATh MEPOINPUATHUS, PACIPEAEISITh U JI€IETUPOBaTh MOJIHO-
MOUYHs C YYETOM JIMYHOM OTBETCTBEHHOCTH 34 OCYILECTBIISIEMbIE MEPOIIPUATHS;
YMeTb: NpUMEHATh Ha MPAKTUKE CIIOCOOHOCTH HPOEKTUPOBATh OPraHU3aLUOHHBIE CTPYKTYPBI,
y4acTBOBaTh B pa3palbOTKe CTpaTeruil yrnpaBlIeHUsS 4eJOBEYECKHMMM pecypcaMu OpraHu3alui, mia-
HUPOBATh U OCYIIECTBIISITH MEPONPUATHUS, PACTIPEAEIATh U JEJIErHpOBaTh MOJHOMOYHS C y4ETOM
JIMYHOM OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOIIPUATHS;
Baagers: TEXHOJIOTUAMU MPAKTUYECKOTO NMPUMEHEHHSI CLIOCOOHOCTEM MPOEKTHUPOBATh OpPraHU3allH-
OHHBIE CTPYKTYpBI, y4aCTBOBaTh B pa3pabOTKe CTpAaTeruil ympaBJICHUS YEOBEYECKUMH peCcypcamu
OpraHM3alyii, MIaHUPOBATh U OCYLIECTBIIATH MEPONPUATHS, PACIPEAENSITh U JIEIETUPOBATh MOJIHO-
MOUYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUATHS;

Conep:xaHue pa3ies0B M CHUILTHHBI

Paspnen 1. Teopernueckue 0CHOBBI MEHEIKMEHTA

Tema 1. OCHOBBI HAYYHOI'0 MEHEIKMEHTA

VYnupasnenue u MeHepkMeHT. CyIIHOCTh U BHUABI yrpaBieHus. CucTemMa YIpaBleHUS, CYOBEKT U
o0bekT ynpasnenusa. Kmaccudukauus ynpasnenus. Llenu u 3amaun menemkMenTa. MeHEDKMEHT B
cucreMme Hayk. HaydHble moaxoapl ¥ IPUHLKIIBI MEHEDKMEHTA. MeTozpl ynpaBieHus. MeHeKMEHT
Y MPEINPUHUMATENBCTBO. [[eATeIbHOCTh MEHEIKEPA U €T0 33/1aUH.

Tema 2. JBoJIIOIIUSI MEeHETKMEHTA

Hcropuueckue mpeAanochbUikd MeHepkMeHTa. HayuHble MIKOJIbl MeHemkMmeHTa. Pa3BuTue otede-
CTBEHHOM YIPABIICHYECKOU MBICITH. 3apyOexHble Monenu MeHepkMeHTa. CpaBHUTENbHBIN aHaAIN3
Mojeneil MmeHexkMeHTa. COBpeMEHHBI POCCUNCKHUI MEHE)KMEHT, HAllMOHAILHBIE YePThI, OCOOCH-
HOCTH ¥ (PaKTOPBI, OTIPEIEIISAIONINE €r0 Pa3BUTHE.

Tema 3. TexHos0rust MeHeIXKMEHTA

3aKOHBI U 3aKOHOMEPHOCTH MEHEKMEHTA.

[Iponiecc u pynkuu Menemxmenta. Coaepxxanue u crenuduka oOmux (QyHKIUNA MEHEIKMEHTA!
MIPOTHO3MPOBAHKE U TUTAHUPOBAHUE; OPTaHU3AlMs U KOOPAUHAIUS paboT; MOTHUBAIUS (aKTHBU3ALIUS
Y CTUMYJIUPOBAHMKE); BHITIOJHEHUE PA0OT; PEryJIupOBaHUE; KOHTPOJIb; yueT; aHam3. KoMMyHuKamuu
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B CHUCTEME YIpaBlIeHUs. YIpaBiieH4YecKass nHpopMaius. YIpaBleHUeCKHe pelleHUs] KaK pe3ysibTaT
YIPaBJIEHYECKOU JESATEIbHOCTH.

Tema 4. IPpPeKTHBHOCTH MEHEIKMEHTA

[Tonarue u cymHocTh 3(p(HeKTUBHOCTH MeHeKMeHTa. Buabl adpdexruBHocTn MeHemxkmenTa. Cu-
cTeMa KpUTEpUeB U IokaszaTesed 3(PeKTUBHOCTH MeHeKMeHTa. DakTopbl, BIUsonme Ha 3()(HEKTHB-
HOCTb MeHe/KMeHTa. [101X0bl K OLIEHKEe M IOKa3aTeld SKOHOMUYECKOH 3(PPEeKTUBHOCTH MEHEIX-
MmeHTa. ConnanbHas 3PEeKTUBHOCTh MEHEKMEHTA

Pa3nen 2. OcHOBBI TEOPpUM OPTaHU3ANMH U OPTAHU3ALMOHHOIO NOBeIeHH s

Tema 5. Teopusi oprannzanuu

[TonsTre u cynHOCTH opranu3anuu. Kiaccudukanus opranuzanuii. CamoopraHu3aius 1 caMmo-
yIpaBJeHHE XO3UCTBYIOIIUX CYObEKTOB. BHYTpeHHSs U BHELIHSS cpefa opranuszauuidi. CTpykTypH-
3aIus JeSTEIIbHOCTH opraHu3anuii. OpraHu3aoHHO-TIPAaBOBBIC (DOPMBI YITPABJICHUS OpraHU3aIus-
M. OpraHu3anuoHHbIe POPMBI HHTETPAIH XO3SHUCTBYIOMUX CyObeKTOB. COBpEMEHHbIE TEHICHIIUN
B pa3BuTUU opranuzauuii. HoBeie Tumnel opranuzanuii. CTpaTeruyeckoe yrpapieHUEe OpraHu3aiuei.

Tema 6. OpranusanuoHHOE NOBe/IeHUE

TpynoBoii KOJUIEKTHB: MOHATHE U BUABL. HedopManbHble KOIUIEKTUBHI (TpyIsl). DopMUpoBaHUE U
JTMArHOCTHUKA TPYIOBOTO KOJIIeKTHBa. Brnusuue u Bnacts. PykoBonctBo u muaepctBo. CTHiM yrpas-
JICHUS B OPTaHU3AlHUU. Y4YacTHe paOOTHUKOB B yIIPABICHUH.

Tema 7. OpranusanuoHHas KyJbTypa

CymrHocTh, PYHKIIUHN U SJIEMEHTHI OpraHU3alMOHHON KyIbTypbl. OCHOBHBIE THUIIBI OPTaHU3AIIMOHHON
KyJIbTYpPBI: KyJIbTypa BIAacTH, KyJIbTypa POJH, KyJbTypa 3alaud, KyJbTypa JudHocTd. Hanuonans-
HBIE OCOOCHHOCTH OPraHU3alMOHHBIX KYIbTyp. CYIIHOCTD ¥ BUABI KOHGIMKTOB. DOPMBI IPOU3BOI-
CTBEHHBIX KOH(UKTOB. KoHumukT kak npomecc. Ctparerun npeoposneHus KoHGuukra. Buasl u
(YHKIIMHU IEPErOBOPOB.

O0BeM quctuiunHb! 5 3.€./180 yacos
IIpomesicymounas ammecmayus 6 1-m cemecmpe — 3auem

60 2-m cemecmpe — IK3AMEH.
Cemectp -1, 2

Pazpabotuuk: onrononos E.M., K.BO€H.H., IOLIEHT, 3aB. Kadeapoil MEHEPKMEHTA U MpaBa



