AHHOTanus pabodeii mporpaMMbl TUCITUTUTHHBI
B1.b. 19 CtpaTeruyecknii MEHEIKMEHT
Hanpasnenue noaroToBku
38.03.02 «MeHemKMENTY

[Tpoduns moaroTOBKH
«MeHeJDKMEHT OpTraHUu3aIliKi TOPTOBIIH

Pabouas mporpamMma y4eOHON AMCHMITTUHBI coOoTBEeTCTBYET TpeboBanusm OI'OC BO mo
HarpasieHuto 38.03.02 «MeHemKMeHT

JucnuruimHa «CTpaTernyeckuii MEHEIKMEHT» BXOJUT B 0a30BYIO 4acTh JUCHUILUIMH Oaka-
naBpuara 1o HanpasieHuto noarotoBku 38.03.02 «MeHemKMEHT

,Z[I/ICLII/IHJII/IHa OCHOBLIBACTCA Ha 3HAHUHW CICAYIOIUX AJUCHUILINH «MGTOI[BI IMPUHATHA
YIIPpaBJICHUYCCKUX peH.IeHPIfI)), «TeopI/m MCHCIDKMCHTA», «TeOpI/IH OpraHusanuun,, ((KOpHOpaTI/IBHaH
conuajibHasA OTBETCTBCHHOCTD)), «Mapxenmr».

Wzyuenne aucuumiauubl «CTpaTernyecKuid MEHEIKMEHT» HEOOXOIuMO IJi AalbHEHIIero
M3y4YeHUs CIECAYIOIUX NUCHUILINH: «bu3Hec-TuiaHupoBanue», «Pa3paboTka ynpaBieHUECKUX pele-
Huiy; «[IpenaunnomMHas mpakTUKay; «3aluTa BbIMTYCKHON KBaTU(UKAIIMOHHON paboThI».

Ienv oucuyunnunot

Lenpto muctumunabl «CTpaTernyeckuii MEHEIKMEHT» ABIsieTcs (OpMUpPOBaHHE y 00yda-
IOLIUXCST 0a30BBIX TEOPETHUYECKUX 3HAHUN U OCHOBHBIX NPAKTHMUYECKUX HABBIKOB B 00JIACTH CTpaTe-
THYECKOT0 YIPABJICHUS OPraHU3aLUsSIMH, COCTABILIIOIIUX OCHOBY METOJOJIOTMH CTPATErMYECKOIrO
MEHEDKMEHTA.

Yueonwie 3a0auu oucyunnunoi:
3amauyaMu TUCIUTITUHBI SIBIISTIOTCS
1. OmpenenuTh posib W 3HAYEHHE CTPATETUYECKOTO acCleKTa yMpaBICHHsI Pa3BUTHEM JUIS COBpE-
MEHHOI OpraHu3aluu.
N3yunth MeTo161 MHOTO()aKTOPHOTO CUCTEMHOTO CTPATErMUECKOTO aHalTu3a OpraHu3aIiu.
N3yunth MeToABI pa3pabOTKH M YCTAHOBJICHUS MUCCUM U CTPATETMUECKHUX 1IeJIeH OpraHu3aIliy.
4. PaccMOTpeTh COJep)KaHUE W YCIOBHS BBIOOpA pa3NUYHBIX BUIOB KOPHMOPATHUBHBIX CTPATETHi
(bupMmBL.
5. CdopmupoBath MpakTHUYECKHE HABBIKU 10 MPABUILHOMY BBIOOPY THIOBOW OM3HEC-CTpaTeTuu B
TUIIOBOM OM3HEC-CUTYAIUH.

6. OBiageTh MeTOIAMH BBIOOpA CTPYKTYPHI OpraHU3allii B 3aBUCUMOCTU OT KOHKPETHBIX CHUTYya-
A,

w N

TpeGoBanus Kk pe3yibTaTaM 0CBOCHHS COAEPKAHUS JUCHUIIMHBI

Bup nestensHocT: OpraHu3anMoOHHO-yIIPaBJIeHYeCKast

IIK-3 - BrajicHHe HaBBIKAMU CTPATETHICCKOTO aHAIN3a, pa3pabOTKH U OCYIIECTBIICHUS CTpa-
TErny OpraHU3aIuy, HAllPaBIIEHHON Ha 00ecreYeHne KOHKYPEHTOCTIOCOOHOCTH.
B pesynbrare ocBoeHus komnereHnun IMK-3 oOygaronuiics 1oimKeH:
3HaTh: IPUPOAY CTPATETMUECKOTO YIPABICHUS U OCHOBHBIE 3TAIlbl €r0 Pa3BUTHS; OCHOBHBIE TEOPUU
CTPATETUYECKOTO0 MEHEKMEHTA; OCOOCHHOCTH METOJOJOTUH CTPATETHUYECKOTO YIPABIICHUS; TTOH -
THUS, BUJIBI U TIPU3HAKU COBPEMEHHOMW JI€JI0BOM OpPraHM3allMy; COCTABISIOIINE BHEIIHEH U BHYTpPEH-
HEW cpelbl OPraHu3alluy; COACP)KaHWE U B3aMMOCBSI3h OCHOBHBIX AJIEMEHTOB IMPOIECCa CTpaTeruye-
CKOTO YIpaBIIEHUS; TTOIXO0bI K (HOPMHUPOBAHUIO MUCCUU U LIE€NIEH OpraHu3aliiu; OCHOBHBIC UHCTPY-
MEHTHI TIPOBEICHUS aHAIN3a CTPATETHYECKUX (DaKTOPOB BHEIIHEW CpPelbl OpraHU3AIMH; METOI0J0-



TMYECKUE MPHUHLUIBI YIPABICHYECKOrO aHajIM3a OpraHM3aluu; Oa3uCHBbIE cTpareruu OusHeca; oc-
HOBHBIE KOHKYPEHTHBIE CTPATErMy OpraHnu3aluu; TEOPETUUYECKUE U IIPAKTUYECKUE TIOIXOIBI K OIpe-
JeJICHUI0O UCTOYHUKOB M MEXaHU3MOB 00€CHeueHHs] KOHKYPEHTHOIO0 IMpPEeUMYyIIecTBa OpraHu3aluu;
nopTQenpHble CTPAaTeruy OPraHU3aluy U MPaBHiia UX pa3pabOTKH; CTPATEruu AUBEPCU(UKALINY U UX
0COOEHHOCTH B pa3jM4YHBIX OTPACISAX; OCHOBHBIE METO/bI Pa3pabOTKU CTpAaTEruu KOMIIAHUU; KpUTe-
puu BbIOOpA CTPATETMUYECKUX AJIbTEPHATUB; YCIOBUS peallu3aluu CTpaTeruu;

YMeTb: HUCHOIB30BATh 3apyOC)KHBIH U OTEUECTBEHHBINH OIBIT YIPABICHUS COBPEMEHHBIMU OpPIraHHU-
3alUsAMU C UCIOJIB30BAHUEM CTPATETMYECKOIO MOAX0/A; aHAIM3UPOBATh BHELIHIOK U BHYTPEHHIOKO
Cpelly OpraHM3alMH, BBIABIIATH €€ KIHYEBbIC JJIEMEHTHI U OLIEHUBATh UX BIUSHUE HA OpPraHU3aLUIO;
pa3pabarbIBaTh KOPIOPATUBHBIC, KOHKYPEHTHBIE U (DYHKIIMOHAIBHBIE CTPATETUH PA3BUTUS OpTaHH-
3a1uy; pa3padaTbiBaTh CTPATEIMH KOHKYPEHLIMU C YyUYE€TOM YCIOBUN (YHKIIMOHMPOBAHUS OpraHU3a-
1Iu1; 00OCHOBBIBATh OCHOBHBIC HAMPABICHUS JUBEPCH(PHUKAINN EATEIBHOCTH OpraHU3aIMK; POBO-
JIUTh CTPATETMYECKUI aHAJIN3 KOMIIAHWH; INIAHUPOBATh PEATU3aLUI0 CTPATErUH; ONPEACIATh CTpaTe-
THYECKUE aJIbTEPHATUBBI U OIICHUBATh MX A(PPEKTUBHOCTH; OLCHUBATH NOPT(ETh KOMIIAHUH U pa3-
palaTbIBaTh MOPTQENIBbHYI0 CTPATEerHio; UCHOJIb30BaTh MH()OPMAIMOHHBIE TEXHOJIOTUU B CHCTEME
CTPATETHYECKOTO YIPABIICHUS; TPUHUMATE 3()(PEKTUBHBIC PELICHNUs, HCIIONB3YS PA3IMYHBIE MOJIEIH
U METOJbl IIPUHATHUS YIPABIECHYECKUX PEIICHUN € MO3ULMU CTPATErMYeCKOro MOAX0/a; OLCHUBATh
3¢ GEKTUBHOCTh CHCTEMBI CTPATETHYECKOTO YIPABICHHS, HCIIOIB30BaTh BHYTPEHHIOI U BHEIIHIOKO
MOTHUBAIMIO JUISL peaju3aly CTpaTeruy; pa3padarbiBaTh CTPATETHUYECKU TJIaH KOHKPETHOTO Ipei-
NPUATHUS; YIPABIATH MPOU3BOJCTBEHHOW, MApKETUHIOBOM, HHHOBAIIMOHHOM, Ka{pOBOi U (hUHAHCO-
BOI1 chepaMu 1€ATEILHOCTH MPEANIPUITHS HA OCHOBE METOIOJIOTMH CTPATErnYeCKOro YIpaBIeHHUS;
BiageTb: METO0TIOTHEN CTPATErMYECKOT0 MEHEDKMEHTA; COBPEMEHHBIMH MeToaMu cbopa, o0pa-
OOTKM M aHalu3a YIPaBICHYECKHX, S3KOHOMUYECKUX U COLHUAJIBHBIX JaHHBIX; METOAMKON aHaiu3a
MAaKpOOKPYKE€HHsI OpraHU3allMK; METOJAMU OTPACIEBOI0 aHAIW3a; HAaBBIKAMM IIPOBEICHUS KOHKY-
PEHTHOr0 aHaIM3a; COBPEMEHHON METOAMKON Pa3pabOTKH CTpaTeruii Ha OCHOBHBIX OpraHHU3ALMOH-
HBIX YPOBHSIX; METOJaMu (OPMYJIUPOBAaHUS U pealu3alMy CTpaTeTuil Ha ypoBHE OM3HEC-CIUHUILL;
MHCTPYMEHTAapHeM NMOPT(ENbHOr0 aHaiu3a U MpueMamMu pa3paboTKH MOpTQENIbHOW cTpaTeruu; Me-
TOAAMHU WM IIpUEMaMU YIIPABIECHYECKOIO0 aHAJIM3a; COBPEMEHHBIMM METOAMKAMH pacueTa M aHajlu3a
VMHJUKATUBHBIX IOKA3aTEIEH CTPATErHnYeCKOro IMOJI0KEHUs OPraHU3aluy; I[OAXOJaMU K OpraHu3a-
MU U KOHTPOJIIO BBIIOJIHEHUS CTPATETMH; COBPEMEHHBIM MHCTPYMEHTapHUeM OLEHKU 3((EKTUBHO-
CTH CTpaTEeTM OpraHM3allMU; HaBBIKAMHU CaMOCTOSITEIbHON paboThl, CAMOOPraHU3aLUMU U OpraHU3a-
LMY BBIITOJIHEHUS CTPATETUU.

ITK-5 — crnocoGHOCTh aHATM3UPOBATH B3aUMOCBSI3U MEXKIY (PYHKIIMOHAIBHBIMU CTPATETUSIMU
KOMITaHUH C LeJIbIO MOJITOTOBKH COATAHCHPOBAHHBIX YIIPABIEHYECKUX PEIICHHH.

B pesynbrare ocBoenus komrerenuuu I[K-5 oOyuarommiics: nomkeH:
3HaTh: MOHATHA, BUABI U NMPU3HAKU COBPEMEHHOMN JIeIOBOM OpPraHU3allMd KaK OTKPBITOW CHCTEMBI;
COJiep’)KaHUE M B3aMMOCBSA3b OCHOBHBIX JJIEMEHTOB Ipollecca CTPATErHMYECKOro YMIpaBJIEHUS Ha
(YHKIIMOHATIBHOM YPOBHE; METO/I0JIOTHYECKHUE MPUHIHIBI YIPABICHUECKOr0 aHAJIN3a OpraHU3aIllH
[0 OCHOBHBIM (DYHKIIMOHAQJIbHBIM 30HAaM; OCHOBHBIE METOJbl Pa3pabOTKU CTpaTeTMu KOMIIAHUM Ha
(YHKIIMOHATIBHOM YPOBHE; KPUTEPUH BBIOOpAa (YHKIMOHAIBHBIX CTPATETMYECKUX aJbTEPHATUB;
yCIIOBUS peanu3alunu GyHKIMOHATBHOW CTPATEruH;
YMerb: pa3pabarbiBaTh (PYHKIIMOHAIbHbBIE CTPATETUU Pa3BUTHUS OpPraHMU3alliu; ONpPENeNsTh CTpare-
TUYECKHUEe albTePHATUBBI U OLEHUBATh UX 3(PPEKTUBHOCTh HA (PYHKIIMOHAIBHOM YPOBHE; UCIOJB30-
BaTh UH(POPMALIMOHHBIE TEXHOJIOTUU B CUCTEME CTPATETHUECKOr0 YIPABICHUS 110 (PYHKIIMOHATBHBIM
HaTpPaBJICHUSM; TPUHUMATD () (HEKTUBHBIC PEIICHHS, UCTIOIB3Ys PA3IMIHBIE MOJETH M METOJIBI TPH-
HATHS YIPABICHYECKUX PEUICHUH ¢ TO3ULUHU CTPATErMYecKoro MoIX0/a; OleHnBaTh 3PPEeKTUBHOCTD
CUCTEMBI CTPATErHYECKOTO yIpaBieHNs Ha (QYHKIIMOHAIILHOM YPOBHE; UCIIOJIb30BATh BHYTPEHHIOO U
BHEIIIHIOI0 MOTHBALIMIO Ul peau3aliy (pyHKIMOHAIBHBIX CTPATErHii; yNpaBiiTh MPOU3BOICTBEH-



HOM, MapKETHHTOBOM, NHHOBAIIMOHHOM, KaJpoBOi U (PMHAHCOBOH chepaMu AesATETLHOCTH MIPEATPH-
ATHUA Ha OCHOBC MCTOAOJIOTUHU CTPATCTHUYCCKOI'O YIIPABJICHUA,

Bnaners: coBpeMeHHBIMU MeTOAaMu cOopa, 0OpaOOTKH U aHAlIM3a YIPaBICHUYECKUX, SKOHOMHYE-
CKUX U COLMAIBHBIX JaHHBIX JJIs (OPMHUPOBaHUS (HYHKIIMOHAIBHBIX CTPATErHid; COBPEMEHHOIN METO-
JTUKOM pa3paboTKH cTparervii Ha (PyHKIHOHAJIBHOM YpOBHE; METOJaMU M MPHEMaMU YIpaBJIeHYe-
CKOTO aHayim3a AJis1 000CHOBaHUS (DYHKIIMOHAIBLHOW CTPATETHH; COBPEMEHHBIMUA METOJUKAMH pacye-
Ta U aHaJIM3a UHIUKATUBHBIX MTOKA3aTelel CTPaTernueckoro MoJIoKeHUs OpraHu3aluy 0 OCHOBHBIM
(YHKIMOHATBHBIM 30HaM; TOAXO0JIaMH K OPraHW3alUU U KOHTPOJIIO BBIMOJHEHHS (PYHKIIMOHAIBHBIX
CTpaTeruii; COBpeMEHHbIM MHCTPYMEHTApHEM OLICHKU 3()PPEKTUBHOCTH CTPATErny OpPraHU3alMHd Ha
(YHKIIMOHATILHOM YPOBHE; HABBIKAMH CAMOCTOSITENILHONW pabOThl, CAMOOPTaHU3AIMH M OpTraHU3aIuN
BBINIOJTHEHUS (PYHKIIMOHAIBHON CTPATETUU.

Conep:xaHue pa3/iesioB U CHUTITHHBI

Cemectp 6. Paznen 1. KonuenryajabHble 10JI0KEHUS] CTPATErHYEeCKOr0 MEHeI:KMEeHTAa

Tema 1. O0mas XapakTepUCTUKA U COJIEPKAHUE CTPATErNYeCKOr0 MeHeI:KMEeHTa

OcHoBHbIe KpuTepruH 3P PeKkTHBHOM cTpaTeruu. Onpenestomnue 3JIEMEHTBI CTPATETHH MPETPUATH.
3TaHI)I pa3131/1T1/m CUCTEM YHpaBJIeHI/IH HpeZIHpI/IFITI/ICM B 3aBHUCHUMOCTH OT ypOBHSI HeCTa6I/IJ'IBHOCTI/I
BHemHeN cpenpl. OnpeneneHrue CTpareruuyeckoro MeHemkMeHnTa. OTiaudyue CTpaTeruyeckoro Me-
HCIDKMCHTA OT CTpaTeFI/I‘{eCKOFO HJIaHI/II)OBaHI/IFI. OTJII/ILII/IG CTpaTGFI/IquKOI‘O MCHCIDKMCHTA OT OIIC-
paTuBHOrO yrpasieHus. OCHOBHBIE MPUHLUIIBI CTPATETMUECKOr0 MeHekMeHTa. [IpenmyniecTBa u
HCOOCTATKHN CTpaTeFI/I‘-ICCKOFO MCHCI>KMCHTA. O6T)CKTI>I CTpaTeFI/IquKOI‘O MCHCIPDKMCHTA. HOHSITI/IC
CTpaTernyecKor enuHuIe Ou3Heca. OCHOBHBIE ATAIlbl CTPATETMUYECKOT0 MEHEKMEHTA U UX COJE-
JKaHHe.

Tema 2. OcHOBHBIE 32]a4H CTPATErHYeCKOr0 MeHeIKMEeHTa

Tunsl cTpareruil NpeanpusaThs, BBIAEISEMBIEC B 3aBUCUMOCTU OT YPOBHS NIPUHATHUS CTPATErMUECKUX
pemennii. CocTaB KOPIOPATUBHBIX CTpaTeruil mpennpusatus .OyHKIUOHAIbHBIE CTPATErHH IMpei-
MIPUATUSA

Pa3pea 2. Ctparern4eckuii aHaJu3 npeanpusTus

Tema 3.CTparerndeckue npod/aeMbl, MUCCHS U LieJIM NPeANPUSITHS

CyIHOCTb NOHATUSA «MHUCCHS» B IIMPOKOM U Y3KOM TOHUMaHUH. TE€XHOJIOTUS MUCCUH NPEATIPUATHS.
OcHoBHbIE (PAKTOPBI, KOTOPbIE JIOJDKHO YYWUTHIBATh MPEANPHUATHE NMPHU BbIPAOOTKE CBOEH MHUCCHH.
OCHOBHBIE IEMEHTHI, KOTOPBIE JOJDKHA BKIOYaTh MUCCHUS NpeanpusaTus. Onpenenenne neiam npei-
npusAtysa. BoceMb KIIFOYEBBIX MPOCTPAHCTB, B paMKaxX KOTOPBIX IPEANPUATHE ONPEIEIAET CBOU LIENIH.
OcHOBHbIE PU3HAKU KiIaccupuKauy nenei u Buasl neneil. Cymuocts SMART-ananu3a nenei.
OcHOBHBIE CTaJUM TEXHOJIOIMH O0OCHOBaHUs Lieneil. LleHTpann30BaHHBIM U JEIEHTpaTU30BaHHbIN
MOAXOJ K MPOLECCY CTPYKTYpU3ALUHU LeIeH, NPEeUMYIIeCTBA U HENOCTATKU LIEHTPAIU30BAHHOIO
IIOAXO0Ja K IPOLECCY CTPYKTypU3alUu LeJed NpeaupusaTusa. TeXHOIOrus MoCTPOCHUs «IepeBa Iie-
neit». Ctparernyeckast npodiaemMa NpeaAnpusaTUs, MPU3HAKUA KIacCU(UKAMM CTPAaTErMYECKUX MPO-
oneM mnpeanpuaTva. Buabl cTparernuyeckux npoOiaeM IpeanpusTHs BaM U3BECTHBI, B UeM 3aKJIr0va-
eTcs AMarHOCTHKA CTPATErnYECKUX MpoOIeM MpeAnpUsSTHS.

Tema 4. CTpaTternyecknii aHAJIU3 BHYTPEHHEH cpeAbl NPeINpPUsITUSs

ConepxaHue cTparern4eckoro asanusa. [locnenoBaTelbHOCTh MPOBEAEHUS CTPATETMYECKOTO aHAIM-
3a. CozeprkaHue aHaau3a BHYTPEHHEH cpezbl IPEANPUATHS Ha OCHOBE MOAXO0Aa K U3YUEHHUIO CPE30B
BHYTPEHHEHN cpenibl. MecTo aHali3a OpraHW3allMOHHON KYJIBTYpbl B CUCTEME aHajIu3a BHYTPEHHEH
Cpeabl MPEeANpUATUsl, OCOOCHHOCTH aHaJIM3a OPraHU3allMOHHON KyJIbTYphl IPEAIPUSTHS



IlonsiTE CTPATErMYECKOro NOTEHIMANa MPEANPUATHS, CTPYKTypa CTPATErHYEeCKOro MOTEHIHAIA
npeanpusaTus. CTpaTernyeckue pecypesl MpeaArnpusTHs, KOMIIOHEHTBI CTPAaTErMYeCKOro MoTeHInana
npennpusatis. CuiibHble U c1a0ble CTOPOHBI NPEANPHUATHS, BO3MOKHOCTH U YIpO3bl BHELIHENW CpeJibl
IIPEAPUATHS

Tema 5. CTpaTternueckuii aHaIU3 BHELIHeH cpeabl NpeNpusITHs

Onpenenenne BHEWIHEW cpeabl npeanpuatus. KoMIOHEHTHl aHanu3a MakpoCpenbl HpealpUsiTus,
(bakTOpBl, ONPEEIAIONINE XapaKTep BIUAHUS OTACIbHBIX KOMIIOHEHT MAaKPOOKPYKEHUS MpPEIpusi-
TUsa. B3auMocBsa3p Mexay ¢pakropaMu Makpocpensl npeanpustus? KoMIOHEeHThl aHanu3a MUKPO-
cpensl npennpusaTis. OCHOBHBIE TUIIBI BHEIIHEHN cpebl npeanpuatus. YeTblpe y3/I0BbIX Hampabie-
HUS aHaJIM3a Makpocpenbl, paccmarpuBaembix B PEST -ananuze. Anroputm nposenenust PEST —
ananu3a. Hampasnenus ananusza oTpaciieBoro aHanuza. [locnenoBaTeaTbHOCTh BBITOIHEHUS 00IIETo
o030pa cuTyauuu B otpaciu. KOMIIOHEHTH aHajan3a OLEHKH TEKYIIEro COCTOSHUS oTpaciu. [|Bu-
XKYIIHE CHJIIBI, BBI3BIBAIOIINE U3MEHEHHUS B OTPACIIHU, KITIOUEBBbIE (aKTOPHI ycIexa OTpaciu.
@akTophl, ONPEAEAOIINEe KOHKYPEHTHYIO CTPYKTYpY oTpaciu. HampaBieHuss KOHKYpEHTHOI'O aHa-
nu3a. XapakTepUCTUKA MATH KOHKYPEHTHBIX CHUJI JUI OLEHKU KOHKYPEHTHOM CTPYKTYpPbl OTPACIH IO
M. Iloptepy. OcHOBHBIE CTpaTernueckrue U HecTpaTerndeckue 6apbephbl «BX0/1a-BbIX0/1a» OTPACIH.

Tema 6.MHCTpyMeHTAPHIl CTPATErH4eCKOro MeHeIKMeHTa

Xapakrepuctuka merona SWOT-ananu3a, ero OCHOBHBIE 3Talbl. MeTO1 MATPUYHOTO MTO3ULIMOHUPO-
BAaHMS BO3MOKHOCTEH, NPENOCTaBIsIEMbIX BHEIIHEN cpefoil npennpusatus. CylniHOCTh METO/la Mart-
PUYHOTO TO3MIIMOHUPOBAaHUS yrpo3. Merox cocraBneHus npodwmis cpeabl. [lokazaTenu oueHKH
CTEIIEHH MOHOIIOJIM3AlUM OTPACIEBOTO PBhIHKA. YeThIpeXJ0NbHbIH KOI(D(PUIIMEHT KOHIIEHTpAIU
pbiHKa 1 uHAeKke Xepdunaansa-Xupmmana. Kosdduuumenra oTHOCHTENbHON KOHIIEHTPAIIMH PHIHKA,
kod(durmenta suTpornuu, kKodpdunrenra Posendmrora (Xosma-Taiiamana). [locnenoBaTenbHOCTD
IIOCTPOEHUSI KOHKYPEHTHOM KapThl pbIHKA. CyIIHOCTh aHAIN3a CTPATETMYECKUX IPYII KOHKYPEHTOB.
[IpuHUKMIIBI U TOCTEA0BATENBHOCTD ITOCTPOEHHUS KapThl CTPATErHYECKON IPyNIUPOBKU KOHKYPEHTOB

Pa3nen 3. Ctparernyeckuii B10Op

Tema 7. Pa3zpa0otka o011eii KOpNOPATHBHON cTpPaTeruu NpeanpusiTus

@akTopbl, BIUSIONIME Ha BBIOOp cTpareruu. ba3oBble cTparernu pa3BUTHs NpEANpUATUsA. THIIBI
CTpaTeruil pocra. cojAepKaHHE OCHOBHBIX CTPAaTErMYECKUX aJbTEPHATUB CTPATETMU KOHIIEHTPUPO-
BaHHOTO pocTa. BapuaHTBI cTpaTeruy yCWJIEHUs MO3ULMM Ha pblHKE. (CTpaTerus pa3BUTHS pBIHKA.
PasHoBumHOCTH cTpareruu pa3BuTus ToBapa. CocTaB CTpaTeruii HHTErpUpoBaHHOIO pocta. OTiu-
4he CTpaTeruy BEPTUKAIBHON MHTETPAllMM OT CTPATErMHM FOPU30HTAIBHOM MHTEerpauun? BapuaHTsl
CTpaTeruu AUBEPCU(UIMPOBAHHOTIO POCTA, OTIMYUE TOPU3OHTAIBHOW AMBEpCU(UKALIMU OT BEPTHU-
KaJabHOM nuBepcuukanui. OcoOeHHOCTh CTpaTeru KOHIIEHTPUYECKOH TuBepcuduKanuu.

Tunsl ctpaternii cokpaieHus. CynHocTh KOMOMHUPOBAHHON CTPATErUH.

Tema 8. PazpaGorka cTpaTernu npeanpusiTusi: BbIOOp HanpasJieHUs! Pa3BUTHSA NPeINPUATHS
Crpareruu B 3aBUCUMOCTH OT MaclITa0OB JAesTeabHOCTH. CTpaTeruy Ha pa3InYHbIX dTanax >Ku3HeH-
HOTO [HKJIA OTpaciii. XapaKTEpUCTHUKAa MAaTPHUIBl CTPATErMYECKOro aHann3a «boCTOH KOHCAITHHT
rpynmy. [loprdenbHblit ananu3 ¢ ucnoias3zoBaHueM MaTpulbl «Mak-Kuncu». XapakrepucTuka rap-
MOHHYHOTO mopTdens OusHecoB. J[OCTOMHCTBA M HENOCTaTKM MaTpullbl «bBOCTOH KOHCAITHHT
rpynm». IlocnenoBarensHOCTh nocTpoeHuss matpuipl «Mak-Kuncn».JlocTonHCTBA M HEZOCTAaTKU
Matpuubl «Mak-Kuuaen».

Tema 9. ®opMupoBaHHe KOHKYPEHTHOM CTPATerny NpPeANPUsATHSA
CyIHOCTh KOHLIENIIMN KOHKYPEHTHBIX NMPEUMYIIECTB, NpeayiokeHHoll M. Iloprepom. JlBolicTBeH-
HOCTb MPHUPOJIbI KOHKYPEHTHBIX IpeumyinectB. KitoueBble cBONCTBA KOHKYPEHTHOIO MpPEUMYIIe-
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cTBa. OmnpeneneHrue KOHKYPEHTHOT O mpeumyiiecTBa. OTinMune KOHKYPEHTHBIX MPEUMYILECTB HU3-
KOI'O MOPSIIKa OT KOHKYPEHTHBIX IIPEUMYILECTB BBICOKOTO MOpSAAKA. THUIOBBIE IPYMIbl KOHKYPEHT-
HbIX ctparerud nmo M. Iloprepy. KoHKypeHTHas cTparerus «JaepcTBO B U3JIEPKKAX)», PHIHOYHBIE
YCJIOBHSA JUIsl YCIICUIHOM peanu3anuu crpateruu «auddepenunanum». HemoctaTku cTpaTeruy «iu-
nepctBa B u3aepxkkax». Crparerus «iuddepeHnuanim» u npuObUIbHOCTh NPEANPUITHS, TUIIBI KOH-
KYpEeHTHOH cTpareruu «aud¢epeHuanys», OCHOBHBIE OCTOMHCTBA W HEJOCTATKH CTpPATETHH
«muddepennuanvs». PeiHouHble ycroBuss 3()QPEeKTUBHOCTH CTpaTeruu «(POKyCHUPOBAHHEY, PUCKH
MPEANPUATHE MPU MCIOIB30BAHUM cTpaTeruu «(pokycupoBaHue». THUIIBI KOHKYPEHTHBIX CTpaTEeTHH,
BbIAEIsIeMbIX @. KOTiaepoM Ha OCHOBE J10JIM phIHKA NMpeAnpusaTHs. Bo3MOKHbBIE BapuaHThl CTpaTEruu
«mzaepa peiHKay. CylHOCTh CTPATErM «OpOCAIOIIEro BBI30BY», CTPATErMM «CIIELUAINCTa» U «Cie-
JYIOLIETO 32 JIUAECPOM».

Tema 10. @yHKIMOHAJBbHbIE CTPaTeruu-1: crpaTrern4ecKuii MApKeTHHT

Ormpenenenue crpaTeruyeckoro mapkeTruHra. OCHOBHBIE KOMIIOHEHTBHI CTPAaTErMYEeCKOTr0 Mapke-
TuHra. CyniHocTh HOHSTHS CTpaTeruu MapkeTUHra. OCHOBHbIE KOMIIOHEHThl MAPKETUHIOBOW CTpa-
TCTHUU. BI/I[[BI CTpaTCI“I/Iﬁ MAapKCTHHT'a, KOTOPLIC BKJIIOYACT B CG6$I CTpaTCrusa OxXBaTa pPbIHKA. BI/IIII)I
CTpaTeruii MapKeTUHTa, HCIOJb3yeMble MPEANpPUATHEM B 3aBUCMMOCTH OT XapakTepa CIpoca Ha
pbiHKe. OCHOBHBIE TPYIIIBI CTPATErM MapKETUHIa-MHUKCa MPEANPUATHS. BapraHThl TOBapHBIX cTpa-
teruil npeanpusatus. CBa3b MKy KU3HEHHBIM LUKIOM TOBapa U IIEHOBOM CTpaTerueil. XapakTte-
PHUCTHKA CTpAaTeruy B 001aCTH COBITOBOM AEATENBHOCTH MPEeNNpHuaTHsi. BUIbl cTpaTteruii mpoaBuxe-
HUS TOBapa, UCIOJIb3yeMble MPEANPUATUIMU

Tema 11. dyHKIHOHAJbHBbIE CTPATETHH NPeANPUATHS-2

OcHOBHBIE KOMITOHEHTBHI CTpaTeruu yrpasiieHus nepcoHanoMm. CoaepkaHue CTpaTernH pa3BUTHSA
KaJ[pOBOTO MOTEHILIMAaNa MpeAnpuaTus. BapuaHTel cTpaTeruii 06a30BOM COLMAIBHON CTpaTeruu
npeanpustus. ConepkaHue CTPATErHH COIUATBHOM 3alUIEHHOCTH pabOoTHUKOB npennpusitusi. Co-
CTaB IPOM3BOJCTBEHHOM CTpareruu npeanpustus. KioroueBble KOMIIOHEHThI CTPAaTEruu MpPOU3BO-
CTBEHHBIX mporeccoB. CopaepxaHHe CTpaTeruu pa3MelleHus: nIpou3BojcTBa. OnpezneneHue crpare-
MU Hay4YHO-TEXHUYECKOTO Pa3BUTHS NpeAnpusTHs. KOMIIOHEHThI CTpaTeruu Hay4yHO-TEXHHUYECKOTO
paszButus npennpusatus. CoaepikaHue aganTallMOHHON CTpaTeruy HayYHO-TEXHUYECKOTO Pa3BUTH
npennpusaTus. CyIIHOCTh TBOPYECKOW (HACTyHaTeNbHOI) CTpaTeruu HAyYHO-TEXHUYECKOTO Pa3BH-
Tust npeanpuatus. CTpaTerusi HAYYHO-TEXHUYECKOTO Pa3BUTHUS U TEXHUUYECKAs TTOJIMTHKA TIPEITPHSI-
THs, OCHOBHBIE HalpaBJICHUSI TEXHUYECKON MOJUTUKU MpEeANnpUsTUs. BiusHUe pbIHOYHON MO3ULIMU
MPEANPUITHS HA TEXHUYECKYIO TTOJIMTHKY MPEaNpusTus. BiusHue TUna Mnpou3BOJCTBA HA TEXHUYE-
CKYI0 TONUTUKY mpennpustus. Onpenenenve (uHaHCOBOUW cTpaTeruu mnpennpusatus. OCHOBHbBIE
KOMITOHEHTHI ((MHAHCOBOM cTpaTteruu npeanpustus. ConepikaHue cTpareruu (PUHAHCOBBIX PECYPCOB
npennpusaTus. CocTaB MHBECTUIIMOHHON cTpareruu mpennpusatus. KommoneHTsl  crpateruu (u-
HaHCOBOM 0€30MacHOCTH MpeanpusiTus. KOMIOHEHThl  CTpaTernd BHEIIHEIKOHOMHYECKOU mes-
TeIbHOCTH npeanpusaTus. Coaep:kaHue cTpaTerul UMIOPTa U CTPATETUH SKCIIOPTA NPEIPUATHS.
Crpareruu NpOHUKHOBEHUS IPEANIPUATUS HA 3apYOCKHBIC PHIHKHU.

Tema 12. Crparerndeckue aJJbTePHATHBbLI U CTPATErH4eCKUi BHIOOP

OmnpeneneHyue CTpaTErMUECKON albTEpHATUBBL. THUIMBI CTpATETMYECKUX AJIbTEPHATHB. XapaKTEpH-
CTUKA CTPAaTEru4ecKOi ajJbTEPHATHUBBI NOCTENEHHOIO COBEpIICHCTBOBaHUsA. ColepKaHUE CTpaTery-
YEeCKOH aJlbTepHAaTHBBI OOHOBIIEHUs. VIHHOBAallMOHHAS CTpaTernyeckas ajabTepHaTHBA. DTalbl pa3pa-
OO0TKHM 1 BBIOOpA CTpATErMueCKUX anbTepHATUB. [IOHATHE «THE310BOI CTPYKTYPHD» allbTEPHATUBHBIX
BapUaHTOB pa3BUTHs mNpennpuatus. Kpurepun BpIOOpa HaWIYYIIEro CTPaTErMYECKOro BapHaHTa
pa3BUTHA NpeANpUATUs. TeXHOIOrus mpolecca pa3paboTKU U BHIOOpa CTPATETUUYECKUX allbTEPHATUB
npennpustus. [Toaxoas! k popMupoBaHuio cTparernyeckux anbTrepHaTHB. [loHATHE pHCKa B cTpa-
TErMYeCKOM MeHeKMeHTe. CofeprkaHrne Ka4eCTBEHHOTO aHalIn3a pUCKOB. CyIIHOCTh KOJIMYECTBEH-
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HOTO aHaJIM3a PHCKOB, METOJMKH KOJMYECTBEHHOTO aHaIM3a PUCKOB. [Ipnembl CHMKEHUS CTENEeHU
pHcKa.

Pa3znen 4. Peasm3anms crpaTerum npeanpusiTus

Tema 13. CoaepskaHue npoiecca peaju3auiy CTpaTeruy npeanpusaTus

Tpu ocHOBHBIE (a3bl Mpoliecca peann3anuu cTpateruu npeanpustus. Coaepikanue ¢Ga3bl OCYIIECTB-
JICHUS] CTPATETUYECKUX U3MEHEHHMM, THUIIBI CTPATErMYECKUX M3MEHEHUN B TCOPUHM CTPATErMYECKOIrO
MeHeKMeHTa. CBsi3b MEXy OpraHM3allMOHHOM CTPYKTYpoil mpeanpusitus u ero crparerueil. Oc-
HOBHbIE (DAKTOPBI, ONPEIEIAIONINE BbIOOP OpraHU3alMOHHOM CTPYKTYpbl npennpusarus. Conepixa-
Hue (aspl BeIMOMHEHUs cTpareruy. CTpaTernyeckKuil IiaH MPeANpHsITUsS U €r0 CTPYKTypa. COCTaB
KOMIUIEKCHOTO CTPaTErMyecKoro IiaHa IMPEeNIpHUSATHsS, IPOrpaMMa BBIIIOJHEHUS CTPaTeruu Ipea-
npuATusi, rpaduK BHINOIHEHUs cTpareruu npeanpustua? Coaepxanue Gpas3bl CTPaTErnyecKoro KOH-
Tpoisi. OnpeneseHne CTpaTernyecKoro KOHTPOIIsl, OCHOBHBIE 3Tallbl MIPOLIECCa CTPATErMYECKOro KOH-
TPOJIsl, OCHOBHBIE TUIIBI CUCTEM CTPATErH4€CKOr0 KOHTPOJIA

Tema 14. Ynpapienue peajusanueil cTpaTeruu npeanpusTus

OcHoBHble (aKTOpBI YCIEUTHOW pean3aluu CcTpaTeruu. BiusHue cTUls ynpaBlieHUs Ha peau-
3alMI0 CTPATETHH NPENUPUATHSA, CTWIA YIPABICHUS B 3aBUCUMOCTH OT y4YaCTHsl MCIOJHUTEIECH B
YIPaBICHUH U B 3aBUCUMOCTH OT MPEUMYILIECTBEHHOTO KpuTepus GyHKIui ynpasienus. Opranuza-
LIMOHHASI KYJIbTYypa Kak (akTop yCIeUIHOW peanu3auuu ctpaTterud. OCHOBHbIE MPUYMHBI COIIPOTUB-
JIEHUsl CTPATErMYeCKUM HU3MEHEHHUSM, CYIIHOCTh MaTpPHIIbl «U3MEHEHUE-COIIPOTUBICHUE». MeTo bl
IIPOBEACHUS U3MEHEHUH, UCIIOIb3YEMBIE B YIIPABICHUH CTPATErHYECKUMH U3MEHEHUSIMHA

O0beM nucnuIuIUHEL 6 3.€. /216 yacos
Ilpomesxcymounas ammecmayus 6 6 cemecmpe — 3K3aMeH, KypcoBasi padora.
Cemectp — 6

Pazpabotunk: [Jonrononos EBrenunit MuxaitioBud, KaHIuaT BOCHHBIX HAyK, JIOIEHT, Kadeapa Me-
HEJKMEHTA U IIpaBa



