AHHOTanus pabodeil mporpaMMBbl TUCITUTUTHHEI
b1.B. 10 MeneDKMEHT TOPTOBOM OpraHM3allNT
38.03.02 «MeHemKMENTY
[Tpoduns moaAroTOBKH
«MeHePKMEHT OpraHu3allii TOPTrOBINY

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBEeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

Jucruminaa « MeHeDKMEHT TOPrOBOM OpraHM3allih» BXOIUT B 0A30BYIO 4acTh JIUCIIH-
IUTMH OakaliaBprara 1o HarpasieHuto moaArotToBku 38.03.02 «MeHeKMEHT

JucuuriauHa OCHOBBIBAETCS HA 3HAHUM CIICAYIOLIUX JUCHUIUIMH (Mozayiei): JlemoBwie
KOMMYHUKauu, Teopuss MmeHemxxMmenTa, Teopus opranusanuu, OpraHu3allMOHHOE MOBEJICHUE,
KopnoparuBHasi compajibHasi OTBETCTBEHHOCTh, Y IPaBJICHUE YEIOBEYECKUMH pecypcamu , Me-
TOABI MIPUHSTHS YIPABJICHUYECKUX pemieHnid, CTpaTernyeckuii MeHeI)KMeHT, ['ocynapcTBeHHOE
peryiaupoBaHue TOPTOBOU JIEATETLHOCTH

W3yuenne nuCHUIIIMHBI HEO0X0AUMO JUIsl (POPMHUPOBAHUS Y CTYAEHTOB CUCTEMBbl 3HaHUH
B 00J1aCTH MEHE/DKMEHTA TOPrOBOM OpPraHU3alMK U MX JATbHEHIIEr0 UCIIOIb30BaHuUs B IIPAKTH-
yeckoil nestenbHOCTH: [IpakTHka Mo mojydeHuo NpogecCHOHATIBHBIX YMEHHM W OIbITa Mpo-
(deccuoHanbHOU AesTenbHoCcTH, [IpenaumiomHaas npakTuka

Henwv oucuyuniunol

Henbto yueOHOM MuCHUIUIMHBI «MEHEKMEHT TOPrOBOM OpraHu3alun» SBISETCS MpPH-
oOpereHrne O0yJarOMMUCI TEOPETHYCCKUX 3HAHWUU M MPAKTUICCKUX HABBIKOB B YIIPABJICHHUH
TOPrOBBIMH OpraHU3ALUSIMHU (MPEANPUITUIMH) C YUY€TOM CHEHU(PUKUA ONTOBON M PO3HUYHOU
TOPTOBJIH.

Yyeonwie 3a0auu oucuunnunwvi

3ara4aMy JUCLUIUINHBI SABIISIOTCS:

1. u3y4uTh OpraHU3alMOHHBIE OCHOBBI (DYHKIIMOHUPOBAHUS ONTOBBIX M PO3HUYHBIX OpraHH3a-
Uil (mpeanpusTHii) Kak OOBEKTOB YNpPaBJIEHUS ¢ YYETOM HMX MECTa M POJIM Ha MOTpeOu-
TEIbCKOM PBIHKE TOBAPOB U YCIYT, 0COOEHHOCTEN UX BHEIIHEH U BHYTPEHHEHN CpPEIbl;

2. BBISIBUTH OCOOCHHOCTH (POPMHUPOBAHUS OCHOBHBIX HANpPAaBJIEHUHN J1€TETBHOCTH TOPrOBON
OpraHv3auuu(IpeaArnpUsTUs); YIpaBleHHE TOBAPHOM, COBITOBOM, TEXHHUUYECKON, NHBECTUIIH-
OHHOM MOJUTHUKOU U T. 1.;

3. pa3BHUTH NPAKTHUYECKHE HABBIKM aHAJIN3a HANPABICHUI NEATEIBHOCTH TOPrOBOM OpraHu3a-
UM (IPEANPUATHSL), OLICHKU €€ pe3yIbTaTOB U ONTHUMU3AIMH JUIsS TOBBIIIEHUS 3P PEeKTUBHO-
CTH M KOHKYPEHTOCIIOCOOHOCTH.

TpeOoBaHusl K pe3yibTaTaM 0CBOEHHS COACPKAHUS JUCHMILIHHbI
B pesynbpTaTe 0CBOCHUS AUCHUILUIMHBI TOJDKHBI OBITH CHOPMUPOBAHBI CAEAYIOIIHE KOM-
NMeTeHIUMN:

OpraHu3annoHHO-yNPaBJIeHYeCKAs 1eATeJIbHOCTh:

IIK-1 - B1ajeHre HaBbIKAMHU WCIIOJIB30BAHUSI OCHOBHBIX TCOPUH MOTHBAIIUH, JIUJICPCTBA
W BIIACTH JJISl PEIICHUsI CTPATETUYECKUX W OMEPATHBHBIX YIPABIECHUYECKUX 3a/1ad, a TAKXKe IS
OpraHu3aIy IPYIIOBOM pabOThl HA OCHOBE 3HAHUS IPOIIECCOB TPYIIIOBOM TUHAMHUKHU U IPUH-
UIoB (GOPMHUPOBAHUS KOMAaH[bl, YMEHHE IMPOBOJUTH AyJUT UYEJIOBEUYECKUX PECYpCOB M OCY-
HIECTBJIATh AUATHOCTUKY OPTraHU3allMOHHON KYJIbTYpHI;

B pesynbpraTe ocBoenns kommnereniiuu IK-1 oOyvaronuiicst 1oMKeH:



3HaTBh: OCHOBHBIE TEOPUHU CTPATETMYECKOTO MEHEIDKMEHTA, MOTHBALMM, JUAECPCTBA U BIIACTU
JUISL pELIEHUs CTPATErM4eCKUX U ONEPaTUBHBIX YIPABJIECHUYECKUX 3a]1a4; METOJAUKY IIPOBEACHUS
ayJuTa 4eJIOBEYECKUX PECYPCOB U JMATHOCTUKHM OPraHU3aLMOHHOM KYJIBTYpPbI; OCHOBBI OPTraHHU-
3alldU TPYNIOBOW paboThl Ha 0a3e 3HAHMS MPOIECCOB TPYIMIOBON TUHAMMKH W IMPHHLMUIIOB
(bopMHpOBaHUS KOMAH/IbI.

YMeTh: UCNOIB30BaTh OCHOBHBIE TEOPUM CTPATETMYECKOIO0 MEHEI)KMEHTA, MOTUBALUH, JIUIEP-
CTBa W BJIACTH VISl PEIICHUS CTPATErMYECKUX U ONEPATUBHBIX YIIPABJICHYECKUX 3a/1a4, a TAKXKE
JUIsL OpraHu3aluy TPYyNIoBOM paOOTHl HA OCHOBE 3HAHMS IPOLIECCOB I'PYNIIOBOW AMHAMUKH U
IPUHIUIIOB (POPMHUPOBAHUS KOMaH/bl; IPOBOANUTh AyIUT YEJIIOBEUECKUX PECYPCOB U OCYLIECTB-
JSTh IUarHOCTUKY OPraHU3allMOHHON KYJBTYPBI.

Buagers HCIIONB30BaHKsA OCHOBHBIX TEOPUHM CTPATErMUECKOr0 MEHEKMEHTA, MOTHUBALUH, JIM-
JIEpCTBAa U BJIACTU JUIsl PELUEHUS CTPATErMUECKUX U ONEPAaTUBHBIX YIPABIEHYECKUX 3a4ay, a
TaKXe JUIsl OpraHu3aliy rPyHnoBoil paboTsl HA OCHOBE 3HAHMSI MPOLIECCOB IPYIIIOBOM TMHAMU-
KA ¥ TPUHOUIOB (POPMUPOBAHUS KOMAaHIbI, MPOBEICHHS ayJUTa UYEIOBEUYECKUX PECYpCOB U
OCYILIECTBJICHUS JUATHOCTUKH OPraHU3alMOHHOMN KYJIbTYpPHI.

BUA ACATCIIBHOCTU: OPTraHU3AIIHOHHO-YIIPpaBJICHYECKast

IIK-3 - BnajeHne HaBbIKAMU CTPATErMYECKOI'0 aHaIu3a, pa3paboTKU U OCYIIECTBICHUS CTpare-
MM OpraHM3alluy, HAIpPaBICHHON Ha o0ecleyeHHe KOHKYpPEHTOCIIOCOOHOCTH. B pesynbrare
ocoeHus komnereHuu IK-3 cryneHt nomkeH:

3HaTh: NpPUPOY CTPATETMYECKOrO YIPABICHUS M OCHOBHBIEC ATAlbl €r0 Pa3BUTHS; OCHOBHBIE
TEOPUM CTPATETMUYECKOTr0 MEHEKMEHTa; 0COOEHHOCTH METOJOJIOTHH CTPATerHueckoro yrpas-
JICHUs; TIOHATHS, BUABI W IIPU3HAKA COBPEMEHHOM JEJIOBOM OpPraHM3aluy; COCTaBJISAIOLINE
BHEUIHEW M BHYTPEHHEW Cpe/bl OpraHu3aliH; COAEPKaHUE U B3aHMMOCBA3b OCHOBHBIX JJIEMEH-
TOB MPOIECCAa CTPATErMUECKOI0 YIIPaBJICHUS; MTOAXO0AbI K (POPMUPOBAHUIO MUCCUH U LI op-
raHW3alluu; OCHOBHBIC HHCTPYMEHTHI IIPOBEICHUS aHAJIN3a CTPATETHYeCKUX (aKTOPOB BHELIHEH
cpenbl OPraHU3allH; METOAO0JOTHYECKHE IMPUHIUIIBI YIIPABICHUYECKOTO0 aHaIn3a OpraHU3aluy;
0a3uCcHbIe cTpaTernu OM3HECa; OCHOBHBIE KOHKYPEHTHbIE CTPaTerMy OpraHMU3alliu; TeopeThuye-
CKH€ M IIPAKTHUYECKHUE MOAXOAbl K OMPEENICHNI0 UICTOYHUKOB U MEXaHU3MOB 00€CIeYeHHs] KOH-
KYPEHTHOT'O MPEUMYIIECTBA OpraHu3aluy; NopTQeabHble CTpaTerui OpraHu3aluy U MpaBuiia UX
pa3paboTKH; cTpaTeruu AUBepcuUKalUY U UX OCOOEHHOCTH B Pa3IMYHBIX OTPACIsAX; OCHOBHBIE
METOJIbl pa3pabOTKH CTpaTeruy KOMIIAHWHU; KPUTEPUU BBIOOpA CTPATErMUECKUX albTEPHATHB;
YCIJIOBHS peau3alyu CTpaTeruu;

YMeTh: UCIOJIB30BATh 3apyOeKHBIM U OTEYECTBEHHBIN OMBIT YIPaBICHHUs] COBPEMEHHBIMH Opra-
HU3ALUAMU C UCIOJIb30BAHUEM CTPATErMYECKOro IMOAXO0/a; aHAIU3UPOBATh BHELIHIOK U BHYT-
PEHHIOIO CpeAy OpraHM3alyH, BBIABISATH €€ KIFOYEBBIE DJIEMEHTHI U OLICHUBATh UX BIMSHHUE HA
OpraHu3aluio; pazpadaTbiBaTh KOPIOPATUBHBIE, KOHKYPEHTHbIE U ()YHKLIMOHAJIbHbBIE CTPATETUU
pa3BUTHS OpraHU3aliK; pa3padaThiBaTh CTPATETMU KOHKYPEHIIMH C YYETOM YCIOBUU (PYyHKIMO-
HUPOBAHMS OpPraHU3aIllMH; 0OOCHOBBIBATH OCHOBHBIE HANPABICHUS IUBEPCU(PHUKALNU AEATENb-
HOCTH OPraHW3aluy; MPOBOJANTh CTPATETMUECKUI aHAIN3 KOMIIAHN; TUIAHUPOBATh PEATU3ALNIO
CTpaTeTHH; ONpPENEIATh CTpaTernyeckie ajJbTePHATUBBI U OLIEHWBATh UX 3(PPEKTUBHOCTD; oOlle-
HUBaTh NMOpT¢enb KOMIAaHUM U pa3pabaThiBaTh MOPTQEIbHYIO CTPAaTErnio; MCIOJIb30BaTh MH-
(opMalOHHbIE TEXHOJIOTUU B CUCTEME CTPATErMUECKOro YNpaBJIeHUs; NPUHUMATh 3((EKTUB-
HBIE PEIIEHUs, UCIIONb3YS Pa3IMYHbIE MOJEIN U METOIbI IPUHATHUS YIPABICHUYECKUX PEIICHUN C
MO3HIIMU CTPATETHUYECKOro IOAX0Ja; OLEHUBAaTh 3(()EKTUBHOCTH CHUCTEMBI CTPATETHYECKOTO
YIIPABJICHUS; UCIIOIb30BATh BHYTPEHHIOK M BHEIIHIOK MOTHBALMIO I PEaTN3alluy CTPATETUH;
pa3pabaThiBaTh CTPATErMYECKU MJIaH KOHKPETHOTO MPEANPHITUS; YIIPABIATh MPOU3BOICTBEH-
HOM, MapKEeTUHTOBOI, MHHOBALIMOHHOM, KaJpoBOil 1 (MHAHCOBOH chepamu eITeIbHOCTH Mpe-
IIPUATUS HA OCHOBE METOJIOJIOTMU CTPATETUYECKOTO YIIPABIICHHUS;



Buiasers: METOOJIOTMENH CTPATErMYECKOr0 MEHEIKMEHTA; COBPEMEHHBIMH MeTojaMu cOopa,
00pabOTKM M aHAJIM3a YIPaBICHUYECKUX, IKOHOMUYECKHX M COLMAIBHBIX JAHHBIX; METOAMKON
aHaJIM3a MaKPOOKPYKEHUSI OpraHU3alii; METOJaMU OTPACJIEBOIO aHAJIN3a; HABBIKAMHU IIPOBEJIE-
HUSI KOHKYPEHTHOTO aHallM3a; COBPEMEHHON METOIUKON pa3pabOTKH CTpaTeruii Ha OCHOBHBIX
OpraHU3aLMOHHBIX YPOBHSX; METOAaMHU (POPMYIMPOBAHUS U peATM3alMU CTpATEruil Ha ypOBHE
OM3HEC-eIMHUL]; MHCTPYMEHTapueM MOpT(enbHOT0 aHaiu3a U IpUeMaMH pa3padOTKd HOpPT-
(enpHON cTpaTeruy; METOlaMH U IIpHEMaMH yIIPaBJIEHYECKOTr0 aHaIN3a; COBPEMEHHBIMU METO-
JUMKaMH pacyeTa M aHajau3a MHAUKATUBHBIX IIOKA3aTelled CTPATern4ecKoro IOJIOKEHUS OpraHu-
3allMM; TIOAXOJAMU K OPraHM3alMM U KOHTPOJIIO BBIIOJIHEHHS CTPAaTErMH; COBPEMEHHBIM HH-
CTpyMEHTapueM OIeHKH 3()(HEeKTUBHOCTHU CTPATETHH OPTaHU3aLMHI; HABBIKAMH CAMOCTOSITEIIHbHON
paboThI, CAaMOOPIraHU3alUU U OPTaHU3ALUH BBITIOJIHEHUS CTPATErUH.

Conep:xanue pa3jieioB IMCHUILIAHBI

Pa3pnen 1. KoHuenrtyanbHbie OCHOBBI YIIPABJICHUS] TOPTOBJICH
Tema 1. Posib TOpros/in B popMHUPOBAHUY NOTPEOUTEIHCKOI0 PHIHKA
KonnentyanbHble OCHOBBI ONTOBOM M PO3HUYHOM TOprosiu. Pa3Butue Manoro 6u3Heca B HOBBIX
HYKOHOMHYECKUX YCIOBUSAX U €T0 POJIb B TOPrOBOM OOCITY’)KHUBAaHUH HACEIICHHS.
[Tpo6iieMbl TOProBOro 0OCITY)KMBaHHsI HACEJICHUS U COBPEMEHHBIE HAIIPABJICHUS UX PELICHUS C
Y4€TOM 3apyO0eHOTO ONbITa. MUPOBBIE TEH/ICHIIUA B PA3BUTHU ONTOBOM M PO3HUYHOU TOPTOB-
mu. Iponeccsl riodanu3anuy TOProBoro KanuTaia U UHTErpaluu MpearnpusITHii Maioro Ou3He-
ca. Buzbl TOproBeIx opranuszanuii U npenpusITUii B 3apy0eKHON TOPTroBIIE.
Ponb rocymapcTBa M opraHoB MECTHOTO CaMOYIPABJICHHS B PETyIUPOBAHUU TOPrOBOrO 00CITY-
JKUBAHUS HACEJICHUS

Pa3nes 2. MeHea:KMeHT ONTOBOIi TOProBoOil OPraHU3aluu

Tema 2. OnToBbIe TOProBble OPraHU3ANMH (NPEeANPUATHA) U NPUHIUNBI YIPABJICHUA HUX
NAeATeJIbHOCTHIO

OcobeHHocTH cepbl ONTOBOM TOPrOBJIH, €€ POJIb B (JOPMUPOBAHUU BHYTPEHHETO phIHKA CTpa-
Hbl. OYHKIIMK ONTOBOM TOProBJIM Ha MOTPEOUTENHCKOM PHIHKE TOBAPOB U yCIYT. 3aAauu, Cyll-
HOCTbh U (DYHKIIUHM ONTOBBIX TOPTOBBIX OpraHU3allMil, OCHOBHbIE HAMpPaBJIECHUS UX JESATEIbHOCTU
U poJib B (POPMHPOBAHUM XO39WCTBEHHBIX CBSI3€il HA MOTPEOUTENHCKOM PhIHKE TOBApOB U YCIYT.
BI/II[BI OIITOBBIX TOPI'OBBIX OpFaHI/ISaHI/II\/JI. HeszaBucumMeie onToBEIC opraHu3aluu C IMOJHBIM U HEC-
HOJIHBIM HAa0OpOM BBIMOJIHAEMBIX (PYHKIMNA. DUPMEHHBIN ONT TOPrOBIM U MPOMBIIIIEHHOCTH.
HeszaBucumeie pPacupCaACINTCIIbHBIC HCHTPHI. MenKoOonTOBRIE Mara3nuHbI-CKJIaabl CaMOO6CJ'IY)KI/I-
Banus (Cash and Carry) u ux poiib B OpraHM3allil TOBAPOCHAOKEHHsS MPEINPHITHI Maloro
6usHeca cdepsl ycnyr. OpraHu3aloHHO-TIpaBoBbIe (HOPMBI TOPTOBBIX Opranu3anuii. Opranusa-
[IMOHHAsl CTPYKTypa YINpaBJIEHUS ONTOBBIX OpPraHM3alMil pa3HOro BUZAA, CTPYKTypa ammapara
yIOpaBJICHUS U pPACIpe/esieHUe IMOJHOMOUYUN MEXAY (YHKIUOHAJIbHBIMU 3BEHbSIMH. MeTosbl
yIpaBJIEHUS U OLICHKA UX 3PPEKTUBHOCTH

Tema 3. Buabl KOMMepPUYeCKO-NMOCPEAHUYECKUX CTPYKTYP Ha PbIHKE ONTOBBIX YCJYI:
NMPUHIMIIBI OPraHU3ALUM U YIIPABJICHHUS UX AeATeJbHOCTbHIO

Bunbl koMMepuecKko-oCpeTHUUECKUX CTPYKTYP: areHThl, OpOKepHI, NUIIEPhI, MaKIIePhl, KOMHC-
CHOHEPBI, KOMMHUBOSIKEpHI. POllb TOCPETHUKOB B OBEEHUH TOBApoB A0 moTpedutens. Kpute-
puM 0TOOpa MOCPEIHUKOB U OLEHKU LEIecO00pasHOCTH HCIOJIb30BaHUs uX ycuyr. [lopsmok
BO3MEIICHHS] CTOMMOCTH MOCPEeIHUYECKUX yciyr. OCOOCHHOCTH OpraHM3allMd W YIPaBIICHUS
KOMMEPYECKO-TIOCPEAHUYECKUMH OpraHUu3alusIMU.



Tema 4. Opranu3aropbl ONTOBOr0 000pOTa, UX POJb B (DOPMHUPOBAHUU XO3AWCTBEHHBIX
cBsi3ell HA MOTPeOUTEJBLCKOM PhIHKE TOBAPOB H YCJIYT

Buael onToBBIX CTPYKTYP-OpPraHU3aTOPOB ONTOBOTO 000pOTa: TOBApHBIE OMPIKHU, TOPTrOBBIE JO-
Ma, BBICTaBKU-IIPOJIAXKU U SIPMApKH, ayKIIMOHBI, OIITOBBIE IIPOJOBOJILCTBEHHBIE PHIHKU. X poib
¥ MECTO B TOPTOBOM Mpoiiecce. Bupl yciyr, oka3plBaéMbIX OpraHU3aTOpaMy ONTOBOIO 000poTa
y4aCTHUKAM OITOBBIX TOPTOB. ACCOPTUMEHTHAsI HAPABIECHHOCTh 3TUX OpraHu3alui. Ypasiie-
HUE MPOLIETypOi MPOBEIECHUSI TOPrOB U y4acTHE B HUX OPraHuU3aTopoB onToBoro odopota. Ilo-
PSIOK OIUIATBI YCIYT OPTaHMW3aTOPOB ONTOBOTO 00OpOTa. YTpaBJICHUE NIEATEIbHOCTHIO OpraHu-
3aTOPOB ONTOBOT0 000POTa, CTPYKTYpa UX ammnapara yrnpaBIeHHUs.

Tema 5. Oco0eHHOCTH YNpaBJIeHUS] ACCOPTHMEHTOM ONTOBOW TOProBOil OpPraHu3aNus
(mpeanpuATHA)

ToBapHO-accOpTUMEHTHAs MOJUTHUKA ONTOBBIX TOPTOBBIX OPraHM3alMi B 3aBUCUMOCTHU OT UX
poJiM M MecTa B KaHainax pacrpeneneHus. @akTopel, BIusoNe Ha GOPMHUPOBAHNE ACCOPTH-
MEHTAa ONTOBOM TOProBoii opranuzanuu. [IpuHiumne! u stansl popmupoBanus. Crpoc Kak OCHO-
Ba (DOPMUPOBAHUS ACCOPTHUMEHTA. AHAIN3 COCTOSHHUS aCCOPTHMEHTA, €T0 COOTBETCTBHUS CIIPOCY
MOKYTaTeNei, MOTHOThI, YCTOWYMBOCTH M peHTabenbHOCTH. llnaHupoBaHue accOpTUMEHTa
ONITOBOM TOPrOBOW OpraHU3aliy, MHPOPMALMOHHAs 0a3a TUIaHupoBaHUs, U 3Tanbl. Opranuza-
1[Us1 KOHTPOJIS COCTOSIHUSL aCCOPTUMEHTA, €r0 OOHOBIIEHUE U 0aTaHCUPOBKA.

MeToap! OlleHKa KOHKYPEHTOCIIOCOOHOCTH B PEeHTA0EIBbHOCTH AaCCOPTUMEHTA.

Tema 6. Opranu3sanusi 1 ynpapJjieHHe ONITOBOMH 3aKYyIKO# U NOCTABKOI TOBapoB

3amaun ¥ METOAbI YIPaBICHHUS 3aKYIKOH M MOCTaBKOM TOBapoB. [IpUHIUIIBI OLIEHKH M O0TOOpa
MOCTABIIMKOB TOBapoB. OIEHKa cOCTaBa MOKYyMAaTelneld M PeHTA0ETbHOCTH MX OOCITY)KUBAHHSL.
[InanupoBaHue 3aKyNMOYHON NEATEIHHOCTH, €T0 CTaJAUU U COJCp)KaHUE IJaHa. AHaIU3 KOHbB-
IOHKTYpPbI TOBAPHOT'O PhIHKA KaK OCHOBA IUIAHUPOBAHUS 3aKYyIIKH TOBApOB.

Br16op onTuMansHOro crocofa 3aKynku: MpsSMbIe 3aKYIKH TOBApOB; 3aKYIKU Yepe3 MOCPeIHH-
YECKUE CTPYKTYpbI; pa3MeEIlleHUEe 3aKa3oB yepe3 nyOnuuHble Topru. IIpenmymiectBa 3akynku
TOBapOB Ha spMapKax, BEICTABKaX-MpoiaXkax, OMpxKax U ayKIIMOHaX.

Tema 7. Opranusanus u ynpasjieHHe TOBAPOJABHKCHHEM H ONTOBOM Mpogakeil (cObITOM)
TOBApOB

[TpunHuMnbI, GOpMBI U 3BEHHOCTh TOBApOJBHKEHUS. Buibl kaHanoB ToBapoaBukeHus. Ocoben-
HOCTH TOCTPOEHUS M 3JIEMEHTHI KaHaJoB pa3Horo Bujaa. Ctparterus BbIOOpa M OLIEHKA KaHAJIOB
TOBapoIBI>KEeHUs. OpraHu3aiusi ONTOBOW Mpojaxu (cObITa) TOBAPOB: OpraHU3alMOHHBIE (Pop-
MBI, METO/IbI IPOJIAXKH U UX Kiaccudukamus. [ImaHnpoBanue npojgaxxu ToBapoB, (POpMUPOBaHHE
noptgens 3aka3oB, BEIOOP KaHAIOB cObITa U oleHKa uX 3¢ dexTuBHOCTH. OlLIeHKa MPOIYCKHON
crocoOHOCTH U 3()(HEKTUBHOCTH HCHOJIb30BAHUS MOIIHOCTH CKJIAJCKOIO XO035IHCTBAa OpraHusa-
K. TeXHOJOrrs ONTOBOM MPOJAKH TOBAPOB. YIIPABICHUE MPOLIECCAMU ONTOBOM MPOJAKU TO-
BapoB. BrIOOp onNTHUManbHON TEXHOJOTMM IOCTAaBOK TOBApPOB ONTOBOMY Npearnpustuio. Toap-
HBIE 3aIachl KaK 3JIEMEHT YIIPaBJICHUS TOBAPHBIMH ITOTOKAMH.

Tema 8. ToBapHble cKJIaAbl. YIIPaBJeHHUE CKIAICKUM TEXHOJOTHYECKUM MPOoLeccoM
CoBpeMEHHOE COCTOSIHUE CKJIAJCKOrO XO03iHCTBAa ONTOBBIX M PO3HUYHBIX OpraHMU3alMH, Mpo-
0JieMbl €ro pa3BUTHA B YCIOBUSAX PHIHOYHON PKOHOMHUKH. Kiaccudukaius TOBapHBIX CKJIaJ0B.
CucTeMbl CKIaIUpOBaHMs TOBAPOB U UX XapaKTepHCTUKa. BbIOOp onTHMaIbHOM CUCTEMBI CKiIa-
JTUPOBAHUS C YUETOM XMMMKO-(PU3UUECKHX OCOOEHHOCTEH TOoBapa M CKOpOCcTH obOpaienus. On-
TUMAJIbHBIA BBIOOP TOBAapOHOCHUTENEH, TEXHOIOTHYECKOTO M MEXaHHYECKOro 00OpYIOBaHUS.
Pacuer moTpeOHOCTH B TEXHOJIOTUYECKOM U TTOTbEMHO-TPAHCTIOPTHOM 000PYIOBaHHUH.



CopaeprxaHue, OpraHu3alys U MOCIEI0BATEIbHOCTD BBIOJIHEHUS CKIIAJICKUX OINEpalui; UX KO-
OpAMHALM C BHEIIHEW cpenoi. [ucnerueprusannsi CKIIaICKOrO TEXHOJIOTHYECKOTO MpoLecca.
Kputepuu ouenku 3¢ppexTHBHOCTH TEXHOIOTHUECKUX PEHICHUI, METOIUKA UX pacuera.

Pa3zgen 3. MeHeaKMeHT PO3HUYHOI TOProBOi OpraHu3anuu

Tema 9. BbIOOp CTPYKTYpPHO# eIMHHLBI TOProBOii OpraHu3anuM (MpeANnpUATHA) PO3HHY-
HOI TOProOBJIM ¢ Y4€TOM THIIA TOPO/Ja, XapaKTepa sKUJI0H 3aCTPOMKHN U MX ONITUMM3ALHUS
CrpykTypa po3HHYHON TOProBoi ceTH. VX poib M MECTO B TOPrOBOM OOCIIYy>KWBAaHUH Hacele-
Hus. CranuoHapHasi TOProBasi CeTh: BU/IbI, TUIIBI; OCHOBHBIEC UX NPU3HAKU. MarasuHel rOpOJICKO-
r0 ¥ MECTHOTO 3HaueHUs. MeIKOpO3HUYHAs CETh, €€ CTPYKTYpa U POJib B 0OCITY)KMBaHUHU Hace-
nenus. Pa3Bo3nas u pazHocHas Toprosid. IlocbuiouHast TOprosiis ¥ MPUHLIKIIBI €€ OpraHU3aluy.
IIpuHIMIIBI pa3MeLeHNs PO3HUYHONM TOPIOBOM CETH C Y4€TOM THUIIOB TOPTOBBIX OpraHU3aLAM.
@dakTopbl, ONpeeIIAONe BBIOOP TUIIOB TOPIOBBIX OpraHU3aLui U UX pasMeuieHue. Popmupo-
BAaHME PO3HUYHON TOPIOBOM CETH B Pa3IMYHBIX 30HAX IOpPOJa: aIMUHUCTPATUBHO-IEI0BOM, KU-
JIOW, MPOMBINUIEHHO-CKJIAZCKOM M mpouux. OpraHu3alMOHHas CTPYKTypa PO3HUYHBIX CETEH.
[lepcnexTuBsl pazBuTus puteitsioB. Pacnipenenurensusie 1ieHTpsl (PL]) kak ocHOBa parmoHaiu-
3alul TOBApO-pabOTHUKOB. OCOOEHHOCTh POCCUICKON NMPaKTUKKM (PYHKIIMOHUPOBAHUS (HUPMEH-
Heix PLI. Tunst PL. Toprossie nentpsl. Buasl u ux ponb B ToproBoM oOciyxuBanuu. Cocra
TOPrOBBIX LIEHTPOB.

Tema 10. Toproasi noiuTHKA U (POPMHUPOBAHUE KOHKYPEHTOCIIOCOOHO! aCCOPTHUMEHTHOM
Mojeu

dopMHpOBaHUE TOBAPHOTO aCCOPTUMEHTA KaK 4acTH oO0Iel cTpaTeruu npennpusatus. Llemu ac-
COPTUMEHTHON CTpaTerMy PO3HUYHOM OpraHu3aluu. JTanbl pa3pabOTKH acCOPTUMEHTHBIX Ile-
peuneii. OcHOBHBIE (DaKTOPBI, YyIUTHIBAEMbIE OPTaHU3AIMEeH PO3ZHUYHON TOPTOBIU MPH (HOPMHU-
pPOBaHUM TOBAapHOIO0 aCCOPTHMMEHTa: (OpMAT U THUIl OPraHU3ALUU, XapaKTep MPEIbsBIIIEMOTO
crpoca, 11eHa, IPOU3BOJCTBEHHbIE BOZMOXKHOCTH, 30HA €r0 JEATEIIbHOCTH, MECTOPACIIONOKEHNUS,
KOHKYpPEHTHas cpeia. IHCTpyMEeHThI peryImpoBaHus acCOPTUMEHTa ToBapoB. OpraHusanus CH-
CTEMaTUYECKOTO KOHTPOJIS 3a €ro MnokaszareiasiMu: Kod3()(PUIMEHThl MHUPOTHI, TIyOUHBI (TIOIHO-
Thl), cTaOwibHOCTU. [lmaHupoBaHHE acCOPTUMEHTAa TOBAPOB B PO3HUYHBIX TOPrOBBIX Opra-
HU3auusAxX (npeanpusaTusax). OnTuMusanus acCOpTUMEHTA.

dopMHUpOBaHUE KOHKYPEHTOCIIOCOOHOM acCCOPTUMEHTHOM MoJenu opraHuzanuu. ToBapHbIe
CTpaTeruy opraHu3aluy.

[TpoGnemsbl, oTHOCAIIMECS K COATaHCUPOBAHHOCTH aCCOPTUMEHTA U MPUOBUIBHOCTU OpraHH3a-
1un. CriocoOb! OIIEHKH MPUOBITEHOCTH TOTO WM HHOTO TOBapa B 0OIIEM aCCOPTUMEHTE.
[TpunsiTHE pEelIEHUI O BKJIIOYEHHWN HOBBIX TOBAapOB M CHATHH TOBapoOB C IPOJAXM Ha OCHOBE
MapKETHUHIOBBIX MCCIIE€A0BAaHNUN OpraHU3alliH.

Tema 11. YnpagsiieHue TOBAapHBIMH 3alaCaMU B PO3HUYHON TOProBoii opranu3zanuu (npej-
NMPUATHH)

ToBapHbIe 3amacel, UX CTPYKTypa M y4deT. CucTteMa OnepaTuBHOIO YIIPABJICHUS TOBAapPHBIMHU 3a-
[acaMH B JIOTUCTHYECKOU 1enu. MeTozbl ONpeeseHH sl ONITUMAIbHOTO pa3Mepa MOCTaBOK TOBA-
POB U UX MEPUOJUYHOCTh (MHTEPBAJIOB) JJIsl OOECeueHus crpoca Mokymnareaeil B KOHKPETHbIX
ToBapax. CUCTEMBI ypaBIeHUS 3allacaMu: CUCTEMA C IOCTOSHHBIM pa3MEpOM 3aKa3a, CUCTEMA C
MIOCTOSTHHOM TIEpUOIMYHOCTBIO TIOBTOPEHUS 3aKa3a, S-S cucreMa. PacueT onTuManbHOTO pa3me-
pa 3aka3za ¢ HOMOIIbI0 (POPMYIIBI Y UIICOHA.

Tema 12. ®opmuposBanue 3¢pPpeKTHBHON CHCTEMbl TOBAPOJABU/KCHHS] B POSHHYHOH TOPro-
BOM opranu3anuu (MpeanpusaTHH)



[Ipupona ToBapOJABMKEHUA. DJIEMEHTHI CHUCTEMBI YIPaBJICHHS TOBapoOIBHKEHUS. CUCTEMHBIN
MOAXO0J K MPUHSTHUIO PEILICHUS 10 YIPABJICHUIO TOBApOABMKEHUEM. Llenu cucrteMbl ToBapoiBU-
xeHus u ee 3ppextuBHOCTh. Kputepun 3¢ (HheKTUBHOCTH CUCTEMBI TOBApOABHKEHHS. DaKTOPHI,
o0ycIaBIMBalONIMe BRIOOP KaHajla TOBAPOIBUIKCHUSI.

O6ocHOBaHME CTPYKTYpPbl U BApUAHTOB KAHAJIOB TOBAPOABMKEHUS. TeXHOIOTHS 3aKyMKHU U TO-
CTaBKU TOBApOB B PO3HUYHBIC OpraHU3aIllMU U UX JOKyMEHTalbHOE oopmiieHue u ydeT. Yacto-
Ta U pUTMUYHOCTBH OTTPY3KHU (IIOCTaBKM) TOBApOB. 3aKIIOUYEHUE JIOTOBOPOB KYILIU-TIPOAAKU TO-
BapoB. CriocoOwl 1 Gopmbl pacdeToB. KoHTpoONb 3a MOCTaBKaMU M BEIEHUEM IMPETCH3MOHHON
paboTHI.

OneHka paBHOMEPHOCTH BBITIOJIHEHHS [JIAHOB peaInu3alliy U MOCTYIUIEHUsT ToBapoB. OpraHuza-
Ul TOCTaBKM TOBAPOB OT MOCTABIIMKA. TPAaHCHIOPTHO - SKCIEIUIIMOHHBIE ONEpaIiK U UX JIOKY-
MeHTallbHOe oopmiieHne. KoaupoBanue M MapKUPOBKA Taphl U YITAKOBKHU.

Tema 13. OnTumanbHble yNpaBjieHYeCKHe PelleHUs] B OPraHM3alMU MPOAa:K TOProBOro
CepBHCA B PO3HUYHBIX OPraHU3anusx (MpeInpusiTusix)

IIpuemsbl Ipo1aXk B PO3HUYHBIX OPTaHU3ALUAX. XapaKTEPUCTUKA ITOKYATEJIeH, X TUIBI U IICH-
XOJIOTUSl TIOBeleHUs. Mara3uHHble U BHeMarazuHHble (opMbl TOProBiau. OCHOBHBIE CTaJIUU
npoliecca MpoJiak TOBAPOB U MX BIMAHUE HA 3PPEKTHBHOCTh PaOOTHI POSHUYHBIX OPTaHU3aIII.
CniocoObl YCTHOTO MPEATIOKEHUS, TPUMEHIEMbIE B POSHHYHOW TOProBOM OpraHU3alluy MpHy mnac-
CHUBHOM M aKTMBHOM IIpojaxe. XapakTepuCTUKa OCHOBHBIX METOJIOB IIPOJAXKH, IPUMEHSIEMBIX B
PO3HUYHBIX TOPTOBBIX OPraHU3AIMAX: CAMOOOCITYKUBAHUS; C OTKPHITON BBIKIIAIKOI; MO 00pa3-
11aM; Ha IOMY y IOKYTIaTeJIel; 4epe3 TOProBele aBTOMAThI. KOHTPOJIb IpOIaXK.

Metononorus onpenenenus 3h(GeKTUBHOCTH METO0B npoAaxku. [loHsTHe yciyru TOproBiiu.
Knaccudukanus, comepkanue ycIryr po3HUIHON Toproeinu. Oomue TpeboBaHus K OpraHU3auN
yciyr Toproeiu. ONTHUMAaNbHBIH BBIOOP aCCOPTUMEHTA YCIYT C YY4ETOM THIA PO3HUYHOW opra-
HU3alluu.

CymHOCTh yIpaBieHHs MPOIECCOM OOCITYKMBAaHUS MOKYIATeNe U ee CBsI3b C yIpaBICHHEM
BaXXHEUINIMMHA 3KOHOMHYECKUMU ITOKA3aTEISIMU JACATCIIbHOCTHU pO3HI/I‘IHOI\/'I TOpFOBOI\/’I opraHusa-
ruu. [ToHsiTHE KauecTBa TOProBOro OOCTYKHUBAHUS U KyJIbTYpPhl TOPTOBIH. DJIEMEHTHI U OI[CHKA
YPOBHA Kau€CTBa TOProBOro 06CJIY)KI/IBaHI/I5[, HUX KOJIMYECTBCHHBIC MCTOAbI pacucTa.

Tema 14. YnpaBJ/ieHHe TOProBO-T€XHOJIOTHYECKHM MPOIECCOM B OpraHu3anuax (nmpeanpu-
SITUAX) PO3HUYHOI TOProOBJIM

MartepuanbHO-TeXHUYECKasi 0a3a pO3HUYHON TOPrOBOM CETH: €€ BUABI U cTpyKTypa. Llenu u co-
JIEpKaHUE TOProBO-TEXHOJIOTHYECKUX MPOLIECCOB B PO3ZHUYHBIX OPraHU3ALMIX.
ToproBo-TeXHOJOTHYECKUE MPOLIECCH B Mara3uHax C y4e€TOM TEXHOJIOTMYECKOU IUIAHUPOBKHU
ero nomemieHuii. Bux ToproBo-TeXHOJIOIMYECKOro mpouecca U ero coaepxxkanue. CTpykrypa u
MIOCJIEA0BATEIBHOCTD ONEPALMi TOProBO-TEXHOJIOIMYECKOTO MPOLIecca B Mara3uHe B 3aBUCUMO-
CTH OT METOJIa PO TOBapoB. Opranusaiys U yupaBJIeHHE MPOIecCaMy MPUEMKH, XpaHEHUS
Y IIOATOTOBKM TOBApOB K MPOAAXKE KaK OCHOBA BCIIOMOTaTEIbHBIX U TOPrOBO-TEXHOJIOTUUECKUX
npoueccoB B mMarazuHax. CTpyKTypa IIIOMAJAeH U MOMEIICHUH; TIJITAHUPOBOYHBIE PEIICHUSI TOP-
TOBOTO 3ajla Mara3suHa; BUJIbI Pa3MeIleHUs 000pyIOBAaHUSI B TOPTOBBIX 3ajlaX Mara3wHa. YTIpaB-
JIEHWE TOBAPHBIMU M TOKYMATEIbCKUMU TOTOKaMHU. BBIOOp OCyIecTBIECHUS JEHEKHBIX pacde-
TOB. OlleHKa ONTUMAJIBHOCTU OpPraHU3allMi TOProBO-TEXHOJOTMYECKOro mpouecca. Opranusa-
U] MaTEPUATILHONW OTBETCTBEHHOCTH

Tema 15. @opmbl M MeTOAbI AKTHUBU3ALUH NPOABHKEHHS TOBAPOB B PO3HMYHOI TOProBoOM
opraHmu3anuu (MpeanpusiTUN)
PbiHOYHBIE cUTYyaluu, 00yCIIaBIMBaIOIINE HEOOXOJUMOCTh CTUMYIHPOBAHUS TPOJAK.



emu ctumynupoBanus. MeToga CTUMYJIUPOBAHUS MPOAAKU. IKOHOMHUYECKHE METOIbI CTUMY-
JUPOBAHUS TOKyMNaTeslel il aKTUBU3AIMU TPOJBUXKEHUS TOBAPOB B PO3HUYHON TOProOBIIE.
OrnieHKa YKOHOMHUYECKOH 11e1eCO00pa3HOCTH UX MCTOJb30BaHus. [IcHX0Iorniaeckoe CTUMYIUpo-
BAHUE MTOKYIATEIICH.

DKCTepbep U UHTEPHEP MarasuHa.

Mepuanaiizunr. KoHmenuusi, ejiy 1 3aja4yu Mepuyanan3unra. [I[puHiunel Mmepuyanaai3uHra.
[lenn m 3amaum MepyYaHJAN3UHTA MTOCTaBIIMKA. MeToabsl MepUuaHJau3uHra rnocraBumka. Mep-
YaHJIal3UHT B PO3HUYHON Toproiie. OCOOEHHOCTH KOMITO3UIIMU U BBIKIIAJAKH HA TOPTOBOM 000-
PY/JOBaHUU.

HcnonwszoBanue POS - pekTaMHBIX MaTepUaIOB B MECTaX MPOJAK. OKOHOMUYECKHE H CO-
HAATBHO-TICUXOJIOTMYECKUE METOIbl CTUMYJIUPOBAHUE TOPTOBOTO IIEPCOHAA.

Tema 16. KoOMMyHUKAIMOHHAS MOJUTUKA B OPraHU3aNUAX (MpeANnPUsTUAX) TOPTrOBJIU
VYnpaprneHdyeckue perieHust B 006JacTi pekiambl. Beibop crpareruu pekiiambl. Boibop nenu pe-
KJIaMHOTO Bo3zieicTBuUs. Kputepun BeiOopa memnu.

XapakTepHucTHKa U OIIEHKA MoTpeduTens pekiamsel. [Iporece pa3paboTku peKIIaMHOM Mporpam-
Mbl. [InaHupoBaHue pacxoJ0B Ha pekiiaMy. MeTobl MIaHUPOBaHUS 3aTpaT Ha pekiamy. Beioop
KOHKPETHOT'O BHJA U CpelicTBa pekyiaMbl. [Icuxonorudeckue actekTsl pexiaMmbl. KoppekTupoBka
pacxo/ioB Ha pekiiaMy. BriOop kaHaioB pacnpocTpaHeHusi nHGopMauu. YpaBieHHEe BHYTPH-
Mara3uHHOW pekyiamoi u nHpopmanueid. Ouenka 3¢ PpeKTHBHOCTH peKamMbl: SKOHOMUYECKas U
counanpHas. Llens u cymuocts PR. @ynkunu PR 1 ocoGeHHOCTH A1 pOZHUYHOM TOPTOBIIH.

O0beM quctuIInHel 8 3.e./ 288 uyacos
Ipomesicymounas ammecmayusi 8 T cemecmpe — 3a4eT; 6 8 cemecmpe —3IK3aMeH.

Cemectp —7 ,8

Pa3zpaboTurk: Areea Onbra lMiBaHOBHA K.3.H., IOLICHT, JOLIEHT Kadeapbl MEHEHDKMEHTA U TpaBa



