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[Tpoduns moaroTOBKH
«MEeHeJDKMEHT OpTraHu3aIluiy

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

Juctumuinaa «MoJepoBaHue pa3BUTHI MPEIIPUSATHS TOPTOBJIM» BXOJIUT B BapUaTHB-
HYI0 YacTh JUCIHIUIMH OakanaBpuara 1o HampasiieHHto moAarotoBku 38.03.02 «MeHemKMEeHT

I[I/ICI_[I/IHJII/IHa OCHOBLIBACTCS HA 3BHAHUHU CJICAYHOIIUX JUCHHUIIINH: «TCOpI/ISI MCHCIK-
MCHTa», ((TeOpI/ISI opraHu3alnuun, «anaBneHI/Ie IIPOCKTaMU».

Ienv oucuunnunovt

Lenbto aucuuiuinHbl «MolenupoBaHue pa3BUTHS IPEIIPUATHS TOPIOBIM SIBIISETCS
yriayOJeHHOE U3yUYEeHUE COBPEMEHHBIX METOJIOB U MOJIEIEH YIPaBJICHUS IPEAIPUITHEM.

Yueonuwie 3a0auu oucuunnunwi

- I3YYHUTh MOJCIMPOBAHUE ACSITSILHOCTH IPEIIPHUSITHSI BO BCEM KOMILUIEKCE €ro pooJieM, CBsI-
3aHHBIX C BHEIIHEH Cpelior, SKOHOMUKOM, MPOU3BOJACTBOM, OpraHU3aIMEH, YEIIOBEKOM;

- pacCMOTPETh METOJOJIOTUIO MOACIMPOBAHUSA IEATEIIbHOCTH PEANPHUATHS IPEACTABUTh MO~
X0JlaMH K 3TOMY IPOIIeCCy KaK cUcTeMe, 00bEANHSIONIeH OCHOBHBIE METO/IbI YITPABJICHUS TIPE-
MPHUSITHEM OT CTPATETUYECKOTO YIPABJICHHS 10 ONIEPATUBHOTO yIIPaBJICHHS pabOTOM ydacTka
MIPOU3BOJICTBA, HAMIPABJICHHYIO HA HHPOPMAIIMOHHYIO OJACPKKY OCHOBHBIX (DYHKIIMIA MTpe-
MIPUSITUS: IPOU3BOJICTBO, COBIT, CHAOKEHNE, MEHEIKMEHT, MApKETHUHT, (PUHAHCOBBIN YUeT,
YIIPaBJIEHUE NIEPCOHATIOM;

- OCBOUTH CHCTEMHBIN TTOJIXO/1 K pa3pabOTKe U UCIIOJIb30BAHUIO METOJIOB U MOJIEJIEH, YIUTHIBA-
I0IUX WH()OPMALIMOHHBIE, MAaTePHAIbHO-BEIIECTBEHHbIE, (DUHAHCOBO- YKOHOMUYECKUE U POU3-
BO/JICTBEHHBIE TTPOIIECCHI HA TPEANPUATHH;

- U3YYHUTHh COBPEMEHHBIE METOABI U MOJIENU ACSITENbHOCTH MPEANPHUATHS CIIOCOOHBIMU 0obecTie-
YUTH TOIEPIKKY BCEX KIFOUYEBBIX OM3HEC-TIPOIECCOB MPEANPHUATHS, TAKMX KaK TJIAHUPOBAHHE,
YYET, KOHTPOJIb M aHAJIM3 10 BCEM HANPABJIECHUSAM OCHOBHOM M BCIIOMOTAaTEJIbHOM €SI TENBHOCTH.

TpeGoBanus k pe3yJbTaTaM 0CBOCHHUS COACP/KAHUA THCHUTITTHHBI
B pe3ynbpTaTe 0CBOEHHS AMCUUIUIMHBI TOJKHBI ObITH C(HOPMUPOBAHBI CJAeAYIOLIHE KOM-
NeTeHINH:

Bun gesrenpHOCTH: OpraHu3alliOHHO-YNIPaBJIeHYeCKAs

IIK-7 -BrajgeHreM HaBbIKAMU IO3TAITHOTO KOHTPOJS peanu3alui Ou3Hec-TUIAHOB U
YCIIOBUH 3aKJIH0YAEMbIX COIVIAIIEHUH, JOTOBOPOB M KOHTPAKTOB, YMEHUEM KOOPAMHHUPOBATH Je-
ATEIbHOCTh HCIIOJIHUTEIEH C MOMOIIBI0O METOJIMYECKOI0 MHCTPYMEHTApHs pealu3alu yIpaB-
JICHYECKHX pEeILICHUH B 00JacTh (yHKIMOHAIHLHOTO MEHEIKMEHTA JJISl JOCTHKEHHS BBICOKOM
COTJIACOBAHHOCTH IPH BBIOJHEHUN KOHKPETHBIX IPOEKTOB U padoT.

B pesynbrare ocBoenus komnereHuuu IK-7 oOyuatomuiicst 10iKeH:

3HaTh: OcoOeHHOCTH MOJIeNel U KpUTepUEB BbIOOPA pellIeHUH B yIIpaBICHUH KOpHopalei
Ymern: KoopanHupoBarh AEATEIBHOCTh UCIOIHUTENEH C MOMOIIBI0 METOJAMYECKOTO MHCTPY-
MEHTapus peau3aliu yIpaBIeHYECKUX PEHICHUH.



Biagerb:HaBblkaMu MO3TalTHOTO KOHTPOJIS pealn3anuy OU3HEeC-TUIAHOB U 3aKIII09aeMbIX JI0T0-
BOPOB.

Bun gesrenpHOCTH: MpeaNpUHUMATEIbCKAS

IIK-17 - ciocoGHOCTBIO OLIEHUBATh 3KOHOMUYECKHUE U COLIMAIbHBIE YCIOBHSI OCYILECTBIIE-
HUS IPEANPUHUMATETIBCKON AEATEIbHOCTH, BBISIBISTH HOBBIE PRIHOYHBIE BO3MOKHOCTH U Op-
MHUPOBaTh HOBbIE OU3HEC-MOJIEIH.

B pesynbrare ocBoenust komnerenuuu IK-17 oOydaromuiicss 10JKeH:
3HaTh: YClI0BHS OCYIECTBIEHUS PEANPUHUMATENBCKON eI TeIbHOCTH
YMeTh: BISBIATS HOBBIE PHIHOYHBIE BO3MOYKHOCTH U (HOPMHUPOBATH HOBBIE OM3HEC-MO/IEIH
Buiagerb: DKOHOMUYECKMMHU U COLIMAIBHBIMU YCIOBHSIMU OCYIIECTBIICHUS MPEIIpUHUMATEb-
CKOH JeATENbHOCTH

Couepma}me pa3ae/ioB ITMCIHUIIJINHBI

Pa3nea 1. [lonsiTHe, CyIIHOCTD, 32124 M (PYHKUIMH IVIAHMPOBAHMS.

OO0111e3KOHOMUYECKOE TOHMMAHUE IJIAHUPOBAaHUS. Y IPABICHUECKOE IOHUMAaHKE TUIAHUPOBAHMUS.
[InanupoBaHue -MBICIUTENbHBIN U COLUANIBHBIN MPOLIECC, CBOAALIMM TO, YTO CUUTAETCS HAaubo-
Jiee BEPOATHBIM HCXOJIOM CUTYalluH, NIPU 3aJaHHBIX YCIOBHAX, C TEM, YTO MPEACTABIAETCS, KaK
xKenaTenbHbIN ncxoa. OCHOBHBIE 3a/1aud IUIAHUPOBAHUS: 00ecIeueHue HOPMALHOTO (PYHKIIHO-
HUPOBAHUS XO35IICTBEHHOIO CyOBEKTa B PHIHOYHOM cpefe; oOecredeHne CUHXPOHHOW paboThl
HNPEANPUATHS B LEJIOM M €ro OTIEIbHBIX YaCTEH; COCTABJICHHME INEPCIEKTHBHBIX, TEKYIIUX W
OIIEpaTUBHO-IIPOU3BOJICTBEHHBIX IUIAHOB M OPraHU3alds MX BbINOJHEHUA. OYHKIMM IUIaHUPO-
BaHUs: MOJTOTOBKA K MCIIOJIb30BAaHUIO OyIyIIUMX OJIaronpusiTHBIX YCIOBUM; MPOSICHEHHE BO3HU-
KaloLMX MpobJieM; yaydllleHue KOOpAWHAIMU JIeHCTBUI B OpraHU3alliM; CIIOCOOCTBYyeT Ooiiee
PalMOHAIBHOMY PaCIpPENEICHUIO PECYPCOB; CTUMYJIMPOBAHME MEHEDKEPOB K PEAIU3aluu CBO-
UX pPELICHUH; yBEIMUCHHE BO3MOXKHOCTEH B o0ecriedeHnn GUpMBbl pa3IndHON HH(POpMALIHH.

Pa3nes 2. OcHOBHBIC IPHMHIMIIBI 1 METObI IVIAHMPOBAHNUS HA NPEANPUSATHH

[IpyHIMIBI: €AMHCTBA, Y4acTHsl, HEIIPEPhIBHOCTH, THOKOCTH, TOUHOCTH. [lnaHnupoBanue: ocHo-
BaHHOE Ha CUCTEME JKECTKUX 0053aTeNbCTB; MO/] IMYHYIO OTBETCTBEHHOCTh; MPUCIIOCOOIEHHOE K
CIIy4aiiHBIM 00CTOsTENbCTBAM. BpeMeHHble MeTO/bl IUIAHUPOBAaHUSA: PEaKTUBHOE (BO3BpaT K
MPOLUIOMY); THAKTUBHOE (MHEPTHOCTD); PEAKTUBHOE (YUPEXKACHUE); MHTEPAKTUBHOE.

Pa3nes 3. Cucrema niiaHoB npeanpusiTus 1 UX B3aNMOCBS3b.

Oobmedupmennslie miaanbl. OnepaTuBHbIE IUIaHBI NpeanpusaTus. Ilnanel, TporpaMMel U MpoOeK-
THI. HaCTyrIaTeJ'IBHBIe nu 060pOHI/IT€J'II>HBIC mIaHel. B3anMoCBS3s M B3aMMO3aBHCHMOCThH OTOCJ/Ib-
HBIX BHJIOB IIJIAHOB

Pa3nes 4. MogenupoBanue 1esTeJIbHOCTH NPEANPUATHI POZHUYHON TOPTOBJIN.

Bnusinue pasnuunbix (akTopoB (LIeH, peKJiaMbl U MOTOJbl U IPYIHX) Ha COBIT U 000poT. Dia-
CTHUYHOCTH cIipoca 1o 1eHe. KpuBas «cObIT-leHa» U3 npakTUKu. PYHKIUU «COBIT-000pOT» U
«cObIT-3aTpaThl ». Knaccuduxanus 3arpaT Ha MOCTOSIHHbIE M MEPEMEHHbIE B 3aBUCHUMOCTH OT
o0beMa IMmpojaBaeMoro ToBapa. MojenupoBaHue 3aBUCHUMOCTH MPUOBUIM PO3ZHUYHON TOPTOBIIU
OT pa3NnyHbIX (aKTOpOB. MeTonbl KadbKyJSIMMU 3aTpaT MO OTAENbHBIM HpoaykTaMm. Pacuer
BKJIaJla B TOKPBITHE 3aTparT. MapKeTHHT-MUKC M BIUSHHE €r0 COCTaBJISIOIMIMX Ha MPUObLIb
MPEATPUITHS.

Paszpnen 5. MoaeaupoBaHue 1eATeJIbHOCTH NPeINPUATHH ONITOBOI TOPIrOBJIM.



[Iponaxka ToBapoB ¢ ontoBoi 6a3bl. [lomuTuka B oOactu accoptumenTta. [lomutuka B o0iactu
3aKynoK. AHaiM3 Mopora npuoObUIbHOCTH. [ImaHnpoBaHWEe YHCICHHOCTH M COCTaBa MEpCOHAA.
MojenpHbIe pacyeThl BAPUAHTOB TOKYIIKU M JIM3UHTAa aBTOMOOMIICH. IMUTallMOHHOE MOAETHPO-
BAaHUC OCATCIIBHOCTH NPCAIIPUATUA ONTOBOH TOPIrOBJIK C

JIOTIOJTHUTEIIHHBIM CEPBHCOM.

O0beM mucrumniel 9 3.6./324 daca

Ilpomesicymounas ammecmayusi 8 5 cemecmpe — 3a4eT, 8 6 cemecmpe — 3a4em_C OUEeHKOu, 6 7
cemecmpe — IK3AMEH.

Cemectp — 5,6,7

Pazpabotunk: Bonkos B.U., crapmuii npenogaBarens kageapbl MEHEIKMEHTA U IpaBa



