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Pabouast mporpamma y4eOHON MUCHUIUTMHEI cooTBeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasiennto 38.03.02 «MeHemKMEHT»

Juctumnaa «KopropaTuBHBIA MEHEDKMEHT» BXOAUT B BAPUATUBHYIO YacTh JVCIUILTHH
OakayiaBpuara 1o HarmpasieHuro moaArotToBku 38.03.02 «MeHemKMEHT

I[I/ICI_II/IHJII/IHa OCHOBBIBACTCA HA 3HAHWU CICAYHOIIUX AUCHUIIINH «MI/IKpOBKOHOMI/IKa»
((MaKpOBKOHOMI/IKa», «COI_[I/IOJ'IOFI/IH».

N3ydyenne TUCHUIUIMHBI HEOOXOAUMO AJISl AaNbHEHIIEro U3y4eHUs CIEeAYIOIIUX JTHCIIH-
WInH: «MEHEIKMEHT TOPTOBOM OpraHu3aluny, «YIpPaBICHUE U3MEHECHUSIMU

Henwv oucuyuniunol

Henbto yueOHOM aucuumauubl «KoprnopaTUBHBIN MEHEIKMEHT» sIBIsieTcs (popMHUpoBa-
HUE y CTYJICHTOB CHCTEMBI 3HAHWUW O IMEJAX, CTPATErusaX, (PYHKIUAX M METOAAX YIPABICHUS
KoprnopauusiMu B Poccuu 1 3a pyOexoMm, a TakyKe HaBBIKOB PEIICHHS MPAKTUYECKUX 3a7a4d KOp-
MOPATUBHOTO MEHEHKMEHTA. .

YueOHbIe 321a4H TUCHUTLTHHBI
3amayamMu TUCIUIUIMHBI SBIISIOTCS:
- I3YYCHHE TEOPETUICCKUX U MIPAKTHYSCKUX OCHOB YIIPABJICHUS aKIIMOHEPHBIM OOIIIECTBOM
(xoprioparueii);
- 03HAKOMJICHHE C OCOOCHHOCTSIMU OpTaHU3aIMU M YIIPABJICHUS KOPIOPAIHEH;
- U3y4eHue crenupuk QyHKINOHAIBEHOTO YIIPABICHUS KOPIOPAIUEH.

Tpeﬁosanu}l K pe3yibmamam 0C60€eHUus codepofcauu;l 0ucuunflunbl

B pe3yibTaTeC OCBOCHUA AUCHUILIIMHBI JOJIZKHBI OBITh C(l)OpMI/IpOBaHBI CJICAYIOMUC KOMIICTCH-
OUHn:
BUA ACATCIIBHOCTU: OPTraHU3AIlHOHHO-YIIPpaBJCHY€CCKasA

IIK-1- BrnageHWeM HaBBIKAMHU UCTOJIb30BAaHUS OCHOBHBIX TEOPHI MOTHBAIINH, JTHUAEPCTBA U
BJIACTH JJIS PEIICHUS CTPATETUYECKUX U OTIEPATUBHBIX YIIPABICHUYECKUX 3a]1a4, a TAKXKE IS Op-
TaHU3aIUH TPYIIOBOM pabOoThl HA OCHOBE 3HAHUS MPOIIECCOB TPYIIOBOI TMHAMUKA U TIPHH-
UoB (OPMHUPOBAHUS KOMAHJbI, YMEHUE TMPOBOAUTH AYAHUT YEJTOBEYECKUX PECYPCOB U
OCYLIECTBIISITh JUArHOCTUKY OPraHU3allMOHHOM KyJIbTYphl. B pe3ynbTare 0CBOEHUS KOMIIETEH-
nuu [IK-1 cryaenT nomkeH:
3HaThb:
- OCHOBBI TEOPUI MOTHBAIIUHU U JIUIEPCTBA B OPTaHU3AINH;
- 0a30BbIC 3HAHUS U MHCTPYMEHTHI ayJIUTa YEIOBEYECKUX PECYPCOB
YMmeTh:
- BBIIBJISITH JIUJIEPCKUE HAKIIOHHOCTH KOMaH/Ibl OpraHu3aluu;
- OCYIIECTBIIATH MPOIEAYPbl BHYTPEHHETO ayuTa KauyecTBa YIPABJICHHS OPraHU3aluN
Baanern:
- HaBBIKAMHU BHYTPEHHETO ay/INTa KOMITAaHHH;-
- HAbOpPOM METOJI0B MOTHUBAIIMH MTepCcCOHaANa (GUPMBI



IIK-3 - Bi1aneHue HaBbIKAMU CTPATErMUECKOI0 aHalu3a, pa3pabOTKHU U OCYIECTBICHUS CTpaTe-
MM OpraHu3allii, HalpaBIeHHON Ha o0ecreyeHne KOHKYPEHTOCIIOCOOHOCTH.
B pesynbrate ocBoenus kommnereniuu IK-3 oOyuarommiics: 10mKeH:

1. 3msare: npupoly CTpaTEruuecKoro yIpaBJI€HHsS U OCHOBHBIE 3Tallbl €r0 pa3BUTHS;
OCHOBHbBIE TEOPHH CTPATETHYECKOTO MEHEIKMEHTA; 0COOCHHOCTH METOJI0JIOTUU CTPATErH4eCKO-
ro yNpaBJECHUs; OHATUSA, BUABI U NIPU3HAKU COBPEMEHHOM J1€JI0BOM OpraHu3alliy; COCTaBIIsAIO-
1€ BHENIHEH U BHYTPEHHEU Cpellbl OpraHu3alliy; COJIepKaHue U B3aUMOCBSA3b OCHOBHBIX dJie-
MEHTOB TIPOLIECCa CTPATETNYECKOTO YIPABICHUS; MOIXO0ABI K (POPMHUPOBAHUIO MUCCUU U TN
OpraHHu3aIi; OCHOBHBIE HHCTPYMEHTHI POBEACHUS aHAIM3a CTPATErHUYeCKUX (PaKTOPOB BHEII-
HEell cpe/bl OpraHu3aluyi; METOAO0JOTUYECKHE MPUHIUIIBI YIIPAaBIECHUYECKOIO aHAIN3a OpraHu3a-
1uu; 06a3uCcHbIE cTpaTeruu OU3Heca; OCHOBHBIE KOHKYPEHTHbBIE CTpATEry OpraHu3alliu; Teope-
TUYECKHE M MPAKTUYECKHUE MOAXOJIBI K ONPEEIICHUI0 HCTOUHIUKOB U MEXaHU3MOB 00eCIIeYeHuUs
KOHKYPEHTHOTO MPEUMYIIeCTBa OpraHU3aIiy; MOpT(dheabHble CTPATErHy OpraHU3alui U MpaBU-
Ja uX pa3pabOTKU; CTPATETUU TUBEPCUPHUKAIIMHA U UX OCOOCHHOCTH B Pa3IMYHBIX OTPACIIX; OC-
HOBHBIE METO/bI pa3pabOTKU CTpATEruu KOMITAHUU; KPUTEPUHU BHIOOpA CTPATErMUECKUX ajabTep-
HATHUB; YCJIOBUSI peasln3ally CTpaTeruu;

2. YMeTb: HCHOJb30BaTh 3apyOekHBIH M OTEUECTBEHHBIM OIBIT YNPaBICHHS COBpE-
MEHHBIMH OpraHU3alUsMU C MCIOJIb30BAHUEM CTPATETMYECKOro I0/X0/1a; aHAIM3UPOBATh
BHEIIHIOIO U BHYTPEHHIOIO CPEAYy OPTaHU3aI|H, BBISBISATh €€ KIIOUYEBbIC DIEMEHTHI U OLEHUBATh
UX BIMSHUE HA OPraHM3ALUIO; pa3paldaThiBaTh KOPIOpPATHBHBIE, KOHKYPEHTHBIE M ()YHKIIHO-
HaJIbHbBIE CTPATETHH PA3BUTHUS OpraHU3aIlUy; pa3padaThiBaTh CTPATETUH KOHKYPEHIIMH C YUETOM
yCIOBHH (PYHKIIMOHUPOBAHMS OpPTaHU3aIMH; 0OOOCHOBHIBATh OCHOBHBIC HAINPaBIICHUS IHBEPCHU-
buKanuu NesTeNbHOCTH OpPraHU3alllK; MPOBOAUTH CTPATETUUYECKUI aHAIM3 KOMIIAHUH; IJIaHU-
pOBaTh peanu3alUi0 CTPATEruy; ONPENENITh CTPATErH4YeCKUe ajJbTEPHATUBbI U OLEHUBATh MX
3¢ (heKTUBHOCTD; OIIEHUBATh MOPT(ETs KOMIAHUHU U pa3padaThiBaTh MOPTQENbHYIO CTPATETHIO;
UCTIOJIB30BaTh MH()OPMAIIOHHBIE TEXHOJIOTUU B CHUCTEME CTPATErMYECKOTO YIPaBIICHUS; TPH-
HUMaTh 3()PEKTUBHBIC PELICHUS, UCIIONb3Yys PA3IMYHBIE MOJIEIN U METOJbl MPUHSITUS YIPaB-
JICHYECKUX PEUICHUH € MO3UIMU CTPATErMuecKoro Moaxonaa; oleHuBaTh 3 (HEeKTUBHOCTh CUCTE-
MBI CTPaTErHYECKOT0 YIPaBJICHUS;, UCIOIb30BaTh BHYTPEHHIOIO M BHEIIHIOI MOTHBAIUIO IS
peanu3alnuy CcTpaTeruu; pa3palaThiBaTh CTPATETHYECKUN IUIAH KOHKPETHOTO MPEANpUSATHS;
VIPaBISATh MPOU3BOJICTBEHHOM, MapKETHHTOBOM, MHHOBAllMOHHOW, KaapoBOM M (hMHAHCOBOMU
chepamMu JeSTEIbHOCTH NMPEANPUATUS HA OCHOBE METO/I0JIOTMH CTPAaTETHYECKOr0 YIPaBICHUS;

3. Buaapernb: MeTomosiorueil cTpaTernyeckoro MEHEP)KMEHTa; COBPEMEHHBIMU METO/1a-
MU cOopa, 00pabOTKM M aHaJIM3a YIPABJICHUYECKUX, SKOHOMUYECKUX U COLUATBHBIX TaHHBIX; ME-
TOAUKOW aHallM3a MaKpPOOKPYKEHHUSI OpraHU3allui; METOJaMH OTPaciIeBOr0 aHAIN3a; HaBbIKaMU
MIPOBEJCHUS] KOHKYPEHTHOTO aHalIn3a; COBPEMEHHON METOAMKONW pa3pabOTKu CTpaTeruil Ha oc-
HOBHBIX OPTaHU3AIMOHHBIX YPOBHSIX; METOAaMH (HOPMYIHPOBAHUS U pealn3allii CTpaTeruii Ha
YpOBHE OW3HEC-CAMHUI]; HHCTPYMEHTapueM MOPTQHETbHOTO aHalnu3a U MpUEeMaMU pa3pabOTKH
nopTheabHON CTpaTeruu; METOJaMH W MpUEMaMHu YIPaBIEHYECKOTO aHajIn3a; COBPEMEHHBIMU
METOJMKAMHU pacyeTa M aHaIN3a WHIAUKATUBHBIX [MOKa3aTeIe CTpaTernuyecKoro MojokKeHus op-
TaHW3alui; TOIXOJaMH K OpPTaHU3AIMH ¥ KOHTPOJIO BBITIONHEHUS! CTPATETHUH; COBPEMEHHBIM
MHCTpYMEHTapueM OLIeHKU 3(()EKTUBHOCTH CTPATErHMH OPraHU3allK; HaBbIKAMU CaMOCTOSITENb-
HOU paboThI, CAaMOOpPTaHU3AIIMU M OPTaHU3AIIMN BHITIOTHEHHSI CTPATETHH.

Conep:xanue pa3ieioB IMCHUILTAHBI

Tema 1. OCHOBHBIC NOHATHS, LEJIH, CTPATEIMH M 324244 KOPIOPATHBHOIO MEHE/I K-
MEHTAa

CopepxaHue KOpIOpaTUBHOTO ymnpasiieHus. Bunbl kopnopatuBHoro ympasieHus. CyOb-
eKT U OOBEKT IpaBa, YIPaBJIAIOIIas U yIpaBisieMas CUCTEMbl B KOPIIOPaTUBHOM MEHEIKMEHTE.



WHcalinepel u ayrcaiinepbl. Posib ¥ cTraTyc akLMOHEPOB U MEHEIKEPOB B KOPIOPATUBHOM
ynpasineHun. Llenu, 3agauun, cTpateruy U MUK KOPIOPATUBHOIO yrpasiaeHUs. OcOOEHHOCTH U
OCHOBHBIE NTPOOJIEMBI YIIPaBIICHHs aKIIMOHEPHBIM 0011ecTBOM B Poccuu u 3a pyOexom.

Tema 2. CymHoOCTb, 0CO0€HHOCTH M BHABI aKIIHOHEPHBIX 00mecTB. Buabl kopnopa-
THBHBIX 00bLeINHEeHUI

[TonsTHe akipoHepHOTo O0mecTBa. Poib M MeCcTO aKIMOHEPHBIX OOIIECTB B SKOHOMHUKE
Poccun. Buabl akunonepHsix o6mects. Monokoprnoparuu. [lonukopropanuu. Kopnoparushbie
o0benuHenus. [IpaBoBoit 6azuc akimonepHoro odmectsa. CoctaB packpbsiBaeMoi HHPOPMALIKH.
DKOHOMHUYECKHI 6a3uc aknoHepHOro obmecTBa. [IpaBa KoOHTpoIA akIoHepoB. BrIroab! KoH-
Tposss. MexaHu3Mbl GYHKIMOHUPOBAHUS aKIIMOHEPHBIX OOIIECTB.

Tema 3. Opranusanusi ynpapJjieHHs AKUMOHEPHBIM 001IECTBOM (KOpHopaiueii)

Crienuduueckue 4epTsl OpraHU3AMOHHBIX CTPYKTYp Kopropanuid. CTpyKTYpbl OpraHOB
Beiciiel Bimact AQ. OpraHsl HUCIOTHUTEIBHOTO YIPABICHUS aKIIMOHEPHBIM 00I1IecTBOM. Mo-
JIeJIA  CTPYKTYp BBICIIMX OpraHoB BiacTu kopnopauuu. CoctaB coBeToB aupekTopoB. Komme-
TeHIusl coopanus akiroHepoB. CoBeToB nupekTopoB. Tom meHemkepsl. KomnernansHeie opra-
HBI BJIaCTHU aKLIMOHEPHBIX 00IIecTB (Kopropauuii). OpraHu3alluOHHbIE CTPYKTYPbl CUCTEMBI HC-
MOJIHUTENIBHOTO YIPAaBICHUS aKIIMOHEPHBIM OOIECTBOM. MeToAbl MOCTPOSHHUS OpraHU3aI[MOH-
HBIX CTPYKTYp. JIuHelHO-pyHKIMOHaNbHBIE Oopranu3auuu. [IporpaMMHo-11€N€BbIE, MAaTPUUHBIE,
MHOTOMEPHBIE CTPYKTYPBI YIPaBICHUS KOPIOPATUBHBIMU O00beAUHEHUAMU. OpraHu3aluoOHHbIE
METO/Ibl TIOBBIIIEHUSI YIIPABISIEMOCTH OM3HEC-€ANHUI] B KOPIIOPATUBHBIX 00beuHEHMsIX. Perna-
MEHT aKIIMOHEPHOTO OOIIecTBa. AHAINU3 MPAKTHUKU MOCTPOCHHS OPraHU3AIMOHHBIX CTPYKTYP
yIIpaBJICHUS] aKIIMOHEPHBIMU OOIIECTBaMH (KOPIIOpAaTHBHBIMEH 00bennHeHussMr) B Poccun. Me-
XaHU3MbI PECTPYKTYpPHU3ALUU U PEOpraHU3aluu aKIMOHEPHBIX OOILIECTB, OlleHKa UX 3 eKTus-
HOCTU. TeHIeHIuN U3MEHEHUH CTPYKTYp YIIPaBIEHUS KOPIIOPALIUSIMHU.

Tema 4. Ilesienosiaranue, MOTUBalUsl M CTUMYJIMPOBAHNE B CHCTeMe KOPIOPATHBHO-
ro0 MEeHeIKMEHTa

OcHoBHble Kiaccu(uKalMu NOTpeOHOCTEN TpaxaaH. Buabl y4acTHUKOB aKIMOHEPHOTO
o011ecTBa U MOTUBBI UX MOBEIEHUS. MOTHBBI MEHEXKEPOB U PAOOTHUKOB PA3IUYHBIX COLIMATb-
HBIX TPYII Koprnopauuu. Mexanu3mbl (OpMUPOBAHUS CUCTEMBI 1IeJIel U CTpaTeruil akLMOHEeP-
Horo oOuiectBa. Bei6op 3¢ppexTuBHBIX OpM CTUMYIHPOBAHUS YYACTHUKOB U PaOOTHHKOB aK-
uoHepHoro ooduiectBa. KopropatuBHas KynbTypa: BUIBI U crocoObl ¢popmupoBanus. «Peso-
JFOIMST YIIPABISIONIMX» M «ONIMOPTYHU3M MEHEDKEPOB». MeTo/Ibl COrJIacOBaHUSI HHTEPECOB AK-
[IHOHEPOB, MEHEPKEPOB M TTAPTHEPOB KOpIopaluu (KOPIOpaTuBHOTO 00beanHeH ). [Ipobiembl
COIJIACOBAHUS MHTEPECOB M IeJiel opraHu3anuu (1mojapaszieiaeHnuil) B KOPIOpaTUBHBIX 00beIu-
HEHMSIX.

Tema 5. MeToabl NPUHATHA pellleHUil B YNPAaBJIeHUH AKLMOHEPHBLIM 001ECTBOM
(kxopmopanueii)

CocraB cnenu@uueckux 3agad BbIOOpa pelIeHU B KOPIOpPAaTUBHOM ympasieHuH. Oco-
OEHHOCTH MoJeNell U KpuTepueB BhIOOpa pelleHuil B yHpaBieHHWU Kopriopaiueid. Metonsl u
MPUHLIMIIBI TPUHATUS PELIeHUIl B BBICIIMX OpraHax BJIACTH, B CHCTEME€ KOPIOPaTHUBHOIO Me-
HEKMEHTa. JleMokpaTu3amus yIpaBJIeHUs U HCIIOJIB30BAHUE I'PYNIOBBIX METOAOB NPUHATHS
pemieHuii. IHTerpupoBaHHbIE CUCTEMBI YIIPABIIEHUS KOPIOPALUSIMHU.

Tema 6. ®YHKIHMOHAJIbHBbIEC ACIEKTHI YIPABJICHHU AKIUOHEPHBLIM 001IECTBOM (KOP-
nopamnuei)

OcHoBornounaratomue GyHKIUN YIPaBIEHUS aKIIMOHEPHBIM OOIIECTBOM. AJITOPUTMBI IL1a-
HUPOBAHUA JIEATEIBHOCTH MOHOKOPIIOPALMM M KOPHOPATUBHBIX OObeIuHEHUH. Buapl mapke-
TUHTa aKUMOHEPHOTO OOIIecTBa, €ro OpraHu3alus, MPOLEIYpPhl OCYILIECTBICHHUS W METOMAbI
olieHKH 3(pexTuBHOCTU. YTIpaBieHue pUHAHCAMH aKLIMOHEpHOTo obuiectBa. [Ipobiembl MHBe-



CTHLIMOHHBIX U (PMHAHCOBBIX pelleHui. PerynupoBanue cTpyKTypbl (MHAHCOBOTO KaluTala aK-
IIMOHEPHOTO 00IIecTBa. YpaBlIeHHE KPATKOCPOUHBIM (DTHAHCUPOBAHUEM aKIITHOHEPHOTO O0IIIe-
CTBa. YTpaBJIEHUE MEPCOHAIOM aKIIMOHEPHOTO O0IIeCTBa.

Tema 7. D¢ ¢peKTHUBHOCTH YNPABJIEHUS U PECTPYKTYPHU3AIUH AKIIMOHEPHBIX 001EeCTB
(kopnopanwuii)
Mertoap! u nokazatend d3PPEeKTUBHOCTH (GYHKIMOHUPOBAHUS aKIIMOHEPHOro o0mecTBa. MHOro-
KpPUTEpUAIIbHBIE 337a4M OLEHKH 3(PQPEKTUBHOCTH pabOThl akIHOHEpHOro oOmecTBa. OleHka
3¢ (HEeKTUBHOCTU MPOU3BOJCTBA U (DMHAHCOBOTO COCTOSIHHS aKIIMOHEPHBIX 00mIecTB. Biammo-
CBSI3b KayecTBa YNpaBJICHHs, (PUHAHCOBO-SKOHOMHYECKOTO COCTOSIHUS M COLMAIBHOM Hampsi-
KEHHOCTH B POCCUHCKUX aKIMOHEPHBIX oOmecTBax. OcoOOEHHOCTH COTJIACOBAHHOM OLIEHKHU 3 (-
(GeKTHBHOCTH (YHKIIMOHMPOBAHHS KOPIIOPATUBHBIX OOBEAMHEHHWH M BXOAALIMX B HUX KOMIIa-
HUH.

O0beM aucuUILIUHEL 8 3.€./288 uaca.
dopma IpOMEKYTOUHOTO KOHTPOJISL: 8 7 cemecmpe — 3a4eT, B 8 cemecmpe IK3IaMeH.

Cemectp 7

Pazpaborunk: ['opaeeB A.E., K.IICUX.H., JOLIEHT Kadeapbl MEHEHDKMEHTA U TIpaBa



