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PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

Heanb AucHUNIMHBI

Lenpro y4eOHOM NUCIUTUTHHBI SBISICTCS
1.mpuobOperenue 00yJaroUMMUC KOMIUIEKCHBIX 3HAHUH O MPUHIUIAX U 3aKOHOMEPHOCTSX
(GyHKIMOHUPOBAHUS (PUPMBI KaK XO3SHCTBEHHON CUCTEMBI;
2.0BJIaJICHHE METO/IaMH IIJIJAHUPOBAHUS M YIPABJIECHUS JAEATEIbHOCTBIO (PUPMBI B LIEISAX MOBbI-
mieHust 3G HeKTHBHOCTH €€ () yHKIIMOHHUPOBAHUS.

Y4eOHble 321a4M U CHUNITHHBI

3ajayaMu JUCUUILIMHBI SABIISIOTCS:
l.bopmupoBaHue y 00ydaronuxcs 3HAHWH MEXaHW3MOB YIIPABJICHHS U MOJCTHUPOBAHUS TIPOU3-
BOJICTBEHHBIX U COLMATIbHO-3KOHOMHUYECKHX MTPOLIECCOB B TOPrOBOM OpraHU3allly;
2. OBNIAJICHUE METOJIaMU YIIPABJICHUS PECYPCHBIM MOTEHIIMAIOM TOPTOBOM OpraHu3aIluy;
3. U3y4YeHHe NPUHLUIIOB OPraHU3aALMK IPOU3BOACTBEHHOIO MPOLECCa U COBPEMEHHBIX METO/I0B
YIPaBJICHUS TPOU3BOJICTBOM;
4. popMupoBaHUEe 3HAHUNA OCHOB OpPTaHU3AMU (PUHAHCOBO-3KOHOMUYECKON JNEATENbHOCTH TOP-
TOBOM OPraHU3alnu;
5. oBIIaJieHNEe METO/IaMU TUTAHUPOBAHUS U Pa3pabOTKU CHCTEMBI IJIAHOB TOPTrOBOW OpraHHU3allHH;
6. hopMHUpOBaHKME 3HAHUM OCHOB OpPraHU3allMd WHHOBAIIMOHHOM JESTEIHLHOCTH TOPTrOBOM Oopra-
HU3ALNH;
7.0BNaZICHUE METOJIaMHU YIPABIICHUSI U OIEHKH KOHOMHUYECKOU 3(h()EKTUBHOCTH WHBECTUIIMOH-
HBIX IIPOEKTOB;
8.0Ba/iIeHNe METOIaMH aHAIHM3a U OICHKHU d()D(PEKTUBHOCTH AESITETLHOCTH TOPTOBOM OpraHu3a-
LUH.

TpeOoBaHusl K pe3yJibTaTaM 0CBOCHHS COACPKAHUSA TUCHUILINHBI

B pesynbrare ocBOEHUS JUCHMILIUHBI JOJIKHBI OBITH COPMHUPOBAHBI CIEIYIOIINE KOM-
METEHLUHU:

IMpodeccnonanbHBIX:

IK-10 - BrameHreM HaBBIKAMU KOJMYECTBEHHOTO W Ka4eCTBEHHOTO aHaiHM3a WH(popMa-
UM [IPU OPUHATHU YIPABICHUYECKUX PELICHUH, MOCTPOEHHUS] IKOHOMHUYECKUX, (PMHAHCOBBIX U
OpPraHU3aI[MOHHO-YIIPABIEHYECKUX MOJENeH MyTeM MX aJanTalud K KOHKPETHBIM 3ajauam
yIpaBIEHUS.

B pesynbrate ocBoenus kommnereHuu IK-10 oOyuarommiicst 1oKeH:
3Hatb: OCOOEHHOCTH TOCTPOCHHS HKOHOMUYECKHMX, (MHAHCOBBIX U OPraHU3alMOHHO-
YIIPABJIEHYECKUX MOJIENEHN
YMmertsb: Vcronb30BaTh KOJIMYECTBEHHBIN U KaUE€CTBEHHBIH aHaIM3 UH(GOPMAIMU MPU MPUHATHH
YIPaBICHUYECKUX PEIICHUMN.
BuiiaeTs: HaBbIKAMH KOJMYECTBEHHOTO M KaYeCTBEHHOI'O aHaIM3a MHPOPMALUU IPU NPUHITUU
YIPaBICHUYECKUX PEHICHUH, MOCTPOCHHS] IKOHOMUYECKHX, (PUHAHCOBBIX U OPraHU3alMOHHO-
YIPaBIECHYECKUX MOJIEIEH MyTEM HX aJanTalii K KOHKPETHBIM 3a7a4aM yIpaBJICHUs



BU/JI JCATEIBHOCTH: NMPeANPHUHUMATEIbCKAS
ITK-18 — BnasieHueM HaBbIKAaMH OWM3HEC-TUIAHUPOBAHUS CO3IAHMSI U PA3BUTHUS HOBBIX Op-
raHu3anuil (HarpaBJIeHUN AesITeNbHOCTH, IPOAYKTOB).
B pesynbrare ocBoenus komrnerenunu IK-18 obyuaronmiicst 10mKeH:
3HaTh:
- IPUHIIUITB OPTaHU3AIMHA OU3HEC-TUTAHUPOBAHHS,
- OCHOBHBIE METO/IbI 1 HAMPABJICHUSI 3KOHOMUYECKOT'0 aHAIN3a JI€ATEIbHOCTU OpraHU3alH.
Ymers:
- IUIAHUPOBATh U IPOTHO3UPOBATh OCHOBHBIE MIOKA3ATENN JEATEIbHOCTH OpraHu3allii B pa3pese
BOXHEHUININX HAMPABICHUNA JEATSILHOCTH (TEKYIIEH, MHBECTUIIMOHHOW U (PMHAHCOBOK);
- pa3palaThIBaTh U BHINOJIHATH IUIAHBI U IPOrpaMMbl OM3HEC-TUIAHUPOBAHHUS.
Baanern:
- TEXHOJIOTUSIMU OU3HEC-TITIaHUPOBAHUS;
- HaBBIKAMM IMPHUHATHS YNPABICHUYECKUX PELIEHUM IO pe3yibTaTaM aHalli3a U IPOTHO3UpPOBa-
HUSL.

Conep:xkaHue pa3iesioB IMCHHILIAHBI

Paznen |. MecTo 1 posib (pMPMBI B HAIIMOHAIBHOMH YKOHOMHKE

Tema 1. UuppacTpykTypa Ou3Heca M OCHOBHBbIe ()OpMBbI Be/leHUS] NMpeINPUHUMA-
TEJLCKOH AeATeNLHOCTH

[IpennpusiTie Kak OCHOBHOE CTPYKTYPHOE 3BEHO SKOHOMHKH. DYHKIINN HHPPACTPYKTY-
pbl OM3Heca. DieMeHTbl HHPPACTPYKTYpbl: OAHKOBCKasi CHUCTEMa, CUCTEMa CTpaxoBaHus, Oup-
KU, TOPTrOBBIE NAJIAThl U UHBIE TOCYJAapPCTBEHHO-OOIIECTBEHHbIE COOOIIECTBA.

OcHoBHBIE (OPMBI BEJCHMSI MIPEIIPUHIUMATENBCKON JesTenpHocTH. Kommepueckue u
HEKOMMEpUYECKHEe OpraHu3anuu. BeiOop opranu3zannoHHO-TIpaBoBoi Gopmbl Gupmel. [Topsmok
00pa30BaHUs U PErMCTPALUU FOPUAMYECKOTO JIMIA. Y CTaBHBIM KanuTal GUPMBI U CIOCOOBI €ro
dbopmupoBanus. X035WCTBEHHbIE TOBAPUIIIECTBA U OOIIECTBA: OCOOEHHOCTH CO3JaHUA U (PyHK-
LIMOHUPOBAHMS. YHUTApHbIE MPEANPUATH. Maoe NpeAnpruHUMATENIbCTBO U METOIBI TOCyaap-
CTBEHHOMU noasepxku. O0benuHeHus npeanpusatuil. Llenu u Buibl 00beTMHEHHI.

Tema 2. OpranuzauMoHHasi MOJeJIb M CHCTeMa YNPaBJIeHUs] TOPrOBbIM Npeanpusi-
THEM

CymHOCTh ¥ NpUHLIMIBI yIIpaBieHus. MeToael ynpasieHus. OpraHu3alioHHas MOJEIb
¢bupMbl. DJI€MEHTHI OPraHU3AIMOHHON CTPYKTYphl (hUpMbl. THUIIBI OpraHU3alMOHHBIX CTPYKTYD
ynpasieHus. JIuneliHas cTpykTypa ynpasieHus. JInHelHO-(hyHKIIMOHAIbHAsS CTPYKTYypa yrpas-
neHusi. MaTtpudHasi CTpyKTypa yHpaBiieHUsl. DBOJIOLHUS CTPYKTYpP YIPABICHUS B YCIOBUAX KOH-
KypeHTHOH cpeibl. OTpaciieBble 0COOEHHOCTH CTPYKTYpP

Pazgen |1.PecypcHoe obecnieuenue pupmbl

Tema 3. @opmupoBaHue cUCTEMBbl 00eCIIeYCHUS] U YIIPaBJIeHHUs OCHOBHBIMM Cpej-
CTBAMHM NPeANPUATHSA

DKOHOMHYECKAsl CYIIHOCTh OCHOBHBIX cpelcTB. McTounnku popmMupoBaHus U CTpyKTypa
OCHOBHBIX CPEJICTB. Buabl CTOMMOCTHOM OLIeHKH. PU3NUYECKUN U MOPAJIBHBIM U3HOC OCHOBHBIX
cpenctB. AMopTuzanus. MeToibl YCKOPEHHON aMOpTH3aIiH.

PeMOHT 1 00HOBIIEHHE OCHOBHBIX CpecTB. CIOCOOBI MOCTYIIIICHUS OCHOBHBIX CPE/CTB B
opraHu3anuio. JIu3uHr: cxema JIM3UHTOBOM ek U 3P(HEKTUBHOCTD.

ITpousBoacTBeHHAass MOLTHOCTH (GupMbl. [lokazarenn M HampaBiIeHHUs YIy4IIEHUS HC-
M0JIb30BAHUS OCHOBHBIX CPEJCTB (PUPMBI.



Tema 2 ®opMupoBaHue cMCTeMbl 00ecriedYeHUsI M YNpPaBJieHUsI 000POTHBIMH CpejI-
CTBAMHU NpeANpPUsTUS

[TonsiTHe M YKOHOMHYECKAs CYIIHOCTh 000POTHBIX cpeacTB. O6opoTHBIE GOHABI U HOH-
16l oOparienusi. MaTepuaiabHBIi COCTaB M CTPYKTYpa 00OpOTHBIX cpencTB. Mcrounuku dopmu-
POBaHMS U MTOMIOJITHEHUSI 0OOPOTHBIX CPE/ICTB.

HopmupoBanue 060poTHbIX cpenacTs. IlmanupoBanue morpeObHOCTH B Marepuanax. Me-
TOABI yIpaBieHus 3amacamu . [lokasarenn 35((EKTHBHOCTH WCIOIb30BAHUS OOOPOTHBIX
cpeactB. Hanpasnenus noeimenus 3p¢GeKTHBHOCTH UCIIOIb30BAHUS OOOPOTHBIX CPECTB

Tema 5. KanpoBoe o0ecnieyeHre 1 cMCTeMa MOTHBALIMH MEePCOHAJIA NPeANPUATUS

[ToHATHS «mepcOHAI» U «KaApOBbIM noreHHMam» Gupmsl. Llenn u 3agaun ynpasieHUs
nepconanom. [lpunmuns! GpopMupoBanus kagpoBoi monmutuku pupmsl. Knaccudukanus nepco-
Hasa. MeTozpl IJIaHMPOBAHUS YUCIEHHOCTH mepcoHana. [lokazaTenu IBUXKEHUs IepcoHaa.
[Tpon3BoauTeNbHOCTH Tpyaa. DaKTOPHI, BIUSIONINE HA TPOU3BOAUTEIBHOCTh U KAYECTBO TPY/Ia,
ux kinaccudukanus. Motusauus Tpyzna. Meroasl MmotuBauuu. CocTaB U CTpyKTypa (oHJ1a oruia-
TBI TpyAa. @opmel orutatel Tpyaa. Tapudnas cucrema. Tpynossie cornanienus. TpyaoBoit 1oro-
BOp (KOHTPAKT): CO/IEP’KaHUE U BUJIBI.

Paznen |ll.dunancoBbie pe3yJibTaThl 1eATEJIbHOCTH NPeINPUITHS

Tema 6. YnpasiieHue 3aTpaTamMu NpeInpUsATUS

Pacxonsr u 3atpatel pupmbl. Knaccudukamus 3atpat (pacxonos). M3aepkku mpou3BoI-
CTBa M ce0ECTOMMOCTh MPOAYKIIMU. Bumer cedbecrommocti. CMETHOE IITAHUPOBAaHUE CEOSCTOU-
MOCTHU MPOIYKIUH (paboT, yciayr). MeTonbl ydeTa 3aTpaT U KajdbKyJIHPOBaHUS CEO0ECTOMMOCTH
nponayknun. KaibkyaupoBaHue ce0ecTOMMOCTH MPOAYKIMH | 1ieHooOpa3oBanue. llemu ympas-
JeHdeckoro yuera. CpaBHUTENbHAS XapaKTEPUCTUKA YIPABIEHYECKOTO U OyXTalaTepCKOro yde-
ToB. Kimaccudukanms 3atpat (pacxooB), UCTIOIb3yeMasi B YIPABICHISCKOM y4eTre. MeToanka
aHanu3a 0e3yObITOYHOCTH MPOU3BOJICTBA. HanpaBieHust CHUKeHUS] cC€0ECTOUMOCTH MPOTYKIUH.

Tema 7. ®opmupoBaHue H pacnpeaejeHle J0X0A0B U NPUObLIN NPeNPUATHS

JloX0o1bl OT OCHOBHOM AEATENbHOCTU (PUPMBI (BBIPYUKa OT MPOJAX) U METObI €€ Ompe-
nenenus. [Ipoure noxonsl pupmsl. LleHOBas monuTHKa U 1IeHOOOpa30BaHUE Ha MPOIYKIIMIO, pa-
60tel 1 yciyru ¢upmel. [Ipubbuis pupmel. [Tokazarenu npubsuin. Hamoroobnoxxenue Gpupmsl.
dopmupoBaHue, pacpeieIeHUe U UCIOIb30BaHUE YUCTON MPUOBLIN

Paznea |V.IliannpoBanmne npoaax v onepamnui

Tema 8 Cucrema nu1aHupOBaHUs 1eSAITEIbHOCTH NPEANPHATHSA

[InanupoBanue kak ¢yHKuus yrpasieHus ¢upmoi. [TpuHuMnbl nuanupoBaHus. Buab
IIaHupoBaHusl. MeTtoapl miaHupoBanus. banancossiil meroa. PacyeTHo-ananntnyeckuii. Cere-
BO€ IIaHUpOBaHue. Poib, coaepkaHue M 3a-7adu pa3padOTKH CTpATErMYeCKUX HallpaBICHUN
pa3BuTHs GUpMBL. BeIOOp U peanuszanus npoekToB pa3BUTHs GupMbl. CricTeMa IIaHOB (UPMBI.
bromxerupoanue. ERP-cuctemsi.

Tema 9. ®opmupoBaHHe IUIAHOB NPOM3BOACTBA U NPOAAK NPEANPUATHS

Cnpoc. Anann3 cnpoca Ha npoaykuuto. MccinenoBanue peiaka. MeToabl IPOrHO3UpOBa-
Hus cnpoca. [Tokazatenu u metoauka GopMHpoBaHus I1aHa npogax. Kinuenrckas 6a3a u opra-
HU3a1us padoTel ¢ kiaueHTamu. Kanainel cObITa mpoayKiuu. @yHKIUHU CITyXKObI cObITA.

CronMocCTHBIE TOKa3aTead IulaHa MpOW3BOACTBA. [IpuHuuUNBl (QopmMHpoBaHUS IUIaHA
npousBojcTBa. [IpuHuun smancunanuu. ITpunnun cunxponusanuu. [IpuHmmn ausepcuduxa-
nuu. [1nanupoBaHre ocBOeHUS HOBBIX BUAOB MpoayKuuu. OG0OCHOBaHUE IJIaHa MPOU3BOJCTBA
pacueToM MPOU3BOICTBEHHON MOLIHOCTH.



Pa3nen V. Opranu3anus 4 ynpasJjeHue NPOU3BOACTBOM

Tema 10. IIpon3BoacTBEeHHBII MPOLECC U OCHOBLI €r0 OPraHU3alMU.

®opmbl opranuzanuu npousBozcTBa. Konnenrpanus. Cneunanuzanus. Koonepuposa-
nue. KomOunupoBanue. Pazmerenne. O0mas xapakTepucTHKa mporecca Mporu3BoICTBA. Bubl
IIPOU3BOJICTBEHHBIX MpoleccoB. [loHsTHE OpraHu3anuu MPOU3BOJACTBEHHOrO mpoiecca. [Ipun-
LUl PAIIMOHATILHON OpraHU3alliy MPOU3BOJCTBEHHOIO Ipoiiecca. XapaKTepuCTUKa opraHu3a-
[IMOHHBIX THUIOB IMPOU3BOJCTBA: MAacCCOBOrO, CEPUMHOrO M eIWHUYHOro. [Ipon3BOACTBEHHBII
LUKJI, €0 CTPYKTypa. DKOHOMHUYECKOE 3HAYEHHE COKpALIEHUS JUIUTEIbHOCTU MPOU3BOJICTBEH-
HOTO IIMKJIA.

Tema 11. CoBpeMeHHbIe METOAbI OPraHU3ALMH NIPOU3BOICTBA
Cuctema 6epexximBoro npoussojcTsa. Cucrema Kanban. SMED. Kaiinzen. Meron 5S.

Tema 12. Cucrema obecnedeHHs1 M yIPaABJIeHUS Ka4eCTBOM

KayectBo nponykiuu. [lokazaTenu u MeTOAbl OLIEHKH KauecTBa mpoaykuuu. KadectBo
OPOAYKIIMK M KOHKYPEHTOCHOCOOHOCTh (upMBl. 3apyOeKHBIM OINBIT YIpaBIEHUS KauyeCTBOM
npoaykuuu. Konuenuus BceoOuiero ynpasnenus kauectBoM TQM. Cucrema kadecTBa B COOT-
BETCTBUU C HOpMaMH MexayHapoaHbix cranaaproB MCO 9000. Ietns kauectBa. Metozsl cra-
TUCTMYECKOI'0 KOHTPOJISI KauecTBa (nuarpamma IlapeTto, nmpuumMHHO-ClIeACTBEHHAsI JUarpaMmma,
KOHTPOJIbHBIE KapThl, THCTOIPAMMBI, METOJI pacciioeHus, rpaduku, nuarpamma pasopoca). Cep-
TUGUKALMS TPOIYKLIUU

Paznen VI. UHHOBanmoHHOe pa3BUTHE W OleHKA 3P PeKTHBHOCTH esITeJILHOCTH
npeanpusThs

Tema 13. UHHOBaNIMOHHOE PA3BUTHE H HHBECTHIIUH NPEANPHATHS

Lenu u 3a7aun MHHOBAIMOHHOTO pa3BUTHA GupMbl. [lOHATHE M CYIIHOCTH WHBECTULIUI
u nHHoBawi. Knaccudukanys vHHOBaMNA. U MHBECTULMI. YIIpaBlieHHE IPOEKTOM HOBOBBEJIE-
HUW. MeToasl rocyAapCTBEHHOIO PETyJIMPOBAaHUS WHHOBAIIMOHHOW M HWHBECTULUOHHOW Jes-
TenbHOCTH (upM. Llenu uHBecTUIMOHHOW JesTenbHOCTH (upmbl. CxeMbl (pUHAHCHpPOBAHUS
POEKTOB. BU/Ibl NHBECTUIIMOHHON A€ATEIbHOCTU U (OpMbI MHBECTULIMN. JKM3HEHHBINH LIUKII NH-
BECTHLIMOHHOTO MpoekTa. [IpuHLIMIBI OLEHKH 3(PGHEKTUBHOCTH HHBECTUIMOHHBIX IPOEKTOB.
[TpocThie U AMHAMHYECKHE METO/bl OLEHKU A((EKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB. Pac-
yeT nokasarenei. CoctaB U CTpYKTypa OM3HEC-TIIaHa.

Tema 14. Onenka 3(ppeKTHBHOCTH /1eSITeIbHOCTH MPeANPUATHS

OtueTHOCTH (pUpMBI Kak 0a3a MpoBe/eHHUs] (PUHAHCOBOTO aHaiIM3a. MeToabl U IpUeMbl
aHanuza. [lonarue sdpdextuBHOCTH NesTenbHOCTH (upMbl. Kputepun u cucrema nokasareneit
spdexTuBHOCTH. Pacuer u oneHka nokaszateneil pentabenbHocTH. Hampasnenus aHanuza ¢u-
HAHCOBOTO cocTosiHus (upmel. [lokazarenu JIMKBUAHOCTH, (PUHAHCOBON yCTOMYMBOCTH, JI€J10-
BOM akTHBHOCTH. HecocToarenbHOCTh (0aHKpOTCTBO) (pupMbl. BHElHNEe U BHYTpeHHUE MTPU3HA-
K1 HecocTosaTenbHOCTH. [Iponenypsl GankporcTBa. HampaBieHus (pUHAHCOBOTO 0310pOBJIEHUS

bupm.
O0bem qucuumnHebl 4 3.€./144 yac.
dopma NPOMeKYyTOUYHOT0 KOHTPOJIS: 4 ceM. — 3aUer.

Cemectp — 4.

Pazpabotuuk: 3aB. kadeapoil IKOHOMUUYECKOTO aHamu3a 1 ctatucTiky Jlynesa M.H.






