AHHOTanus pabodeil mporpaMMBbl TUCITUTUTHHEI
b1.B.JIB. 04.01.01 VYmnpapiieHne N3MSHECHHUSIMU
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[Tpoduns moaAroTOBKH
«MeHeKMEHT OpraHu3alum)

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBEeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

JuctummHa «YTpaBieHHEe W3MEHEHHSIMU» BXOJIUT B BapUATUBHYIO YacTh JWCIHILIHH
OakayiaBpuara 1o HarpasieHuo moaArotToBku 38.03.02 «MeHeKMEHT

JlucuuIimHa OCHOBBIBACTCS HA 3HAHUM CJAEAYIOIMX AMCUMIUIMH: «YTIPaBICHUE Yelo-
BEYECKUMU pecypcaMu», «OpraHn3allioOHHOE NIOBEIEHUEY», « JDKOHOMUUYECKUN aHAIN3», «AHAIN3
(UHAHCOBON U XO3SIMCTBEHHOHN AEATEIbHOCTU MPEIIPUITHSI TOProBin», «CTpaTernuyeckuii Me-
HEIKMEHT», «[IporHo3upoBaHue U INIAaHUPOBAHUE B YIIPABICHUN.

N3ydyenne MuCHUIUIMHBI «YTpaBlieHUE U3MEHEHUSMU» HEOOXOAUMO AJIs AaJIbHEHIIEro
U3YYEHHUs TaKUX JUCUUIUIMH, KakK: «YTpaBJeHUE pa3BUTHEM OusHeca», «IHBECTUIIMOHHBIN Me-
HEIDKMEHT», « MeHeIPKMEHT TOProBOU OpraHu3aun.

Henwv oucuyuniunsl

Lenbto ocBoeHMs y4yeOHOM AMCLUIUIMHBI «YTpaBiIeHUE U3MEHEHUSIMU» sBIseTCs (Qop-
MHUPOBaHHE y 00YJaIOUINXCSl KOMILIEKCA TEOPETHUECKUX 3HAHUHM U MPAKTUIECKUX YMEHHH B 00-
JacTU YIpaBJIE€HUs] OPraHU3alMOHHBIMM HM3MEHEHUSIMH, I03BOJIAIOLIET0 pa3padarbiBaTh Iep-
CIIEKTMBHBIEC HAIIPABJICHUS U IPOTPAMMBI CTPATETHUECKUX OPraHU3aLMOHHBIX U3MEHEHNI HA OC-
HOBE CO3JaHUs aJalTUPYEMBbIX IIPOCKTOB U OPraHU3ALMOHHBIX KYJIBTYP IIyTEM HMCIOJIb30BaHUSA
COBPEMEHHBIX TEXHOJIOTUA U METOJOB IPOBEICHNS OPTaHU3AMOHHBIX U3MECHEHMIA.

Yueonwie 3a0auu oucyunaunuvt

3ajaqyamMy TUCUUIUIMHBI SIBIISIFOTCS:
1. u3ydeHue TeopeTHUECKUX MOIXO0/I0B K MPOBEACHUIO H3MEHEHHUH B OpraHU3aliH;
2.M3y4eHne 0codeHHoCTel (POopMUPOBaHNS OpraHU3alUil B YCIIOBHSIX HETIPEPHIBHBIX U3MEHEHUH;
3. 3HaKOMCTBO C METO/IaMU aHaju3a (OpPM U METOJIOB MPOBEJCHUS U3MEHEHUI B OpraHU3allu;
4.pacCMOTpPEHHE CYILIECTBYIOUIETO POCCHUMCKOTO M 3apyOeXHOro NpPaKTUYECKOro OIbITa IO
YIPaBICHUIO U3MEHEHUSIMU B OPraHU3alNY;
5.pacCMOTpPEHHE OIbITa MPAKTHYECKOI0 MPUMEHEHHUS] TEOPUU U METOJOJIOTUU TPOBEACHUS H3-
MEHEHUI B OPraHU3aLusX.

TpeﬁoBa}mﬂ K pe3yJbTaTaM O0CBOCHHUSA COACPKAHUA NUCHUITIUMHBI

B pe3ynbraTe ocBOEHUS AMCHMILTUHBI JOKHBI OBITH CHOOPMUPOBAHBI CIEAYIONINE KOM-
TIETEHITNN

Bun nesrenbHOCTH: OpraHu3alliOHHO-yNIPaBJieHYecKast
IIK-6 - cmocoOHOCTh yyacTBOBATh B YIIPABIECHUH NIPOEKTOM, IPOrpaMMOil BHEIPEHHUSI TEXHOIIO-
TMYECKHUX U MPOAYKTOBBIX HHHOBALMHU WJIM IPOrpPaMMOM OpraHU3allMOHHBIX U3MEHEHUH .

B pesynbrare ocBoenust komnereHuuu IIK-6 oOyuatommuiicst 1oimKeH:

3HAaTBh: OCHOBBI YNpaBIEHUS MPOEKTaMH, MPOrpaMMbl BHEJPEHUS TEXHOJIOTMUYECKUX U MPOAYK-
TOBBIX HHHOBAIIMI Ha MOTPEOUTENbCKHE PHIHKY;
YMeTh: OCyIIECTBIAThH yIIPaBICHHE MPOEKTaMHU, B T.4. BHEIPSATh TEXHOJIOTUYECKUX U MPOTYKTO-
BBIX MHHOBAIIMI Ha MOTPEOUTENBCKHE PHIHKH;



Baanern: MCTOJUKAMHU BHCAPCHHUA TCXHOJOIMYCCKUX U IPOAYKTOBBIX WHHOBAIH Ha HOTpC6I/I-
TCJIIbCKUC PBIHKU.

Bun gestensHocTr: MHGPOPMAIHOHHO-AHATUTHYECKAS
IIK-13 — ymenue mojenupoBaTh OW3HEC-TIPOLIECCHl U MCIOIb30BaTh METOAbl PEOpPraHU3aluu
OM3HEC-TIPOIIECCOB B MPAKTUYECKOMN ACSATENBHOCTH OpraHu3aiuil. B pe3ynbrare ocCBOCHUSI KOM-
nerennuu IIK-13 cTyneHT qoimkeH:
3HaTh: OCHOBHBIE OM3HEC-TIPOLIECCH] B OpraHU3aIliu.
YMeThb: MOJEIUPOBATh U ONTUMHU3UPOBATH OU3HEC-TTPOLIECCHI.
Baagers: MeTogamMu peMHXKUHUPUHTA OM3HEC-TIPOIIECCOB M OIEHKU UX PE3YJIbTaTUBHOCTH.

Conep:xanue pa3jieioB IMCHUILIAHBI

Tema 1 Posib u3MeHeHUii B pa3BUTHH OPTraHU3AIMU: 3HAYEHHE, TPO0JIeMbl, NPEANOCHIIKH.
Poins u3menennii B KOHLICIIHHU YIPaBJICHUSA OPraHU3allMOHHBIM Pa3BUTUCM. KOHHGHHI/II/I pocTa,
Pa3BUTHA M U3MEHEHHUS OpTaHU3aluU. YTPaBICHHE OPraHU3AIMOHHBIMA U3MEHEHUSIMHU KaK BUJI
npoeCCHOHATTBHON  JEATEIIFHOCTU. YTpaBlIeHHE W3MEHEHWSAMHU U pa3BUTHEM Ou3Hec-
opranuzanuu. [IpoGieMbl ¥ NPEANOCHUTKY YIIPABICHUS H3MEHEHUSIMH B YCIOBUSAX PHIHKA.

Tema 2 IlpyHUMNBI, PYHKIIUM U METOAbI YIIPABJICHUS M3MEHEeHUAMH B opranusanuu. [lpo-
rPaMMHO-1IeJIeBO# MOJAX0/ K YIIPABJIEHUI0O U3MEHEHHUSIMH.

Metonguka SMART(ER). IlpuHuumnel ynpaBieHHs OpraHU3alMOHHBIMH HW3MEHEHHUSA-MU. 15
MPUHIIMIIOB JIEJIOBOTO COBeplieHCTBA. DYHKIMM YIpaBICHUS U UX ONTHUMHU3AIMS. DTarbl CO-
BEPIIICHCTBOBAHUSI OM3HEC-TIPOLIECCOB M IMKI coBepiieHcTBoBaHus O. [emunra (PDCA). 4
MPUHIMIA ONTUMHU3ALHUNA U S5 TPYNI MEPONPHUATUN MO ONTUMHU3ALUNN YIIPABIECHYECKOTO MPOIIEC-
ca. opmanpsHbie 1 HEQOpPMAIIbHBIE METOBI B YIIPABICHUN U3MEHEHUSIMHA U HX codeTaHue. Tpe-
O0oBaHUA K MeToJiaM yrpaBieHusa. COBMECTHOE yNpaBieHHE U KOPIOPATUBHOE YIpaBlIeHUE (-
(EKTUBHOCTBIO.

Tema 3 Opranusanus Kak pa3BHBaOIIAsICH CHCTEMA.

OcHOBHBIE YePThI pa3BUBAIOIIMXCS CUCTEM. MoJiellb OpraHu3aloHHOro pa3Butus no JI. I'peit-
Hepy. Mozienb )U3HEHHOro Lukia oprann3aunu M. Anuseca. Cuctema yrnpaBieHUs] pa3BUTHEM
opranuzaiuu (CYP). TpeboBanus k CYP. Kpyxku kadecTBa U MX 3BOJIOIMOHHOE Pa3BUTHE.
CamMoopranuzyromuecs: GppaxkTalbHble CTPYKTYPBHI.

Tema 4 CucremMa U MeXaHHM3M YNPaBJIeHUS] OPTraHNU3ALMOHHBIMM M3MEHEHUSIMH.

DNEeMEHTHI CUCTEMBI OPTaHU3aLMOHHOTO pa3BUTHA. OCHOBHBIE XapaKTEPUCTUKHU U CBOMCTBA CH-
CTEMBI YNPABIICHUs PA3BUTHEM OpPraHU3AlMH. YIPABJISIEMbIE U HEYIPABISIEMBIE IIPOLECCHI OP-
TaHMW3alMOHHOrO pa3BuTus. @opMupoBaHUe U (YHKIMOHMPOBAHUE MEXaHU3Ma YIPaBIECHUS Op-
TFaHU3ALMOHHBIMU M3MEHEHUsIMH. CTpyKTypa M OCHOBHBIE DJIEMEHTBHI MEXaHW3Ma YIIPaBJICHUS
OpraHU3alMOHHBIMU U3MEHEHUSMH.

Tema S IIpouecc ynpasieHus OPraHu3alMOHHBIMH U3MEHEHUAMU.

@DaxTopHl, ONMPEIESIONINEe BO3MOKHOCTH OPTaHU3allMOHHOTO Pa3BUTHSI 1 OCOOEHHOCTH OpraHu-
3allMOHHBIX U3MEHEHMN. [IpUHINIIBI yIIpaBiIeHUs OPraHU3alMOHHBIMU U3MEHEHUSIMU U YPOBHU
n3MeHeHu. Dtamnbl nporecca uzmeHenuit no Jx.I1. Korrepy. OcHoBHBIE (pa3bl «ITO3UTHUBHBIX
n3meHeHui» 1o A.E. Jlyzuny. @akTopsl ycnexa yrnpaBiIeHNUs U3MEHEHUSMH. DTallbl IUIaHUPOBa-
HUS OpraHM3allMoOHHBIX u3MeHeHui o A.Il. Eropmuny. OcHOBHBIE BUIbI U3BMEHEHUN U UX TH-
IIOJIOT UL



Tema 6 Moaesn ynpaBJjieHUs OPraHU3alMOHHBIMHA U3MEeHEeHUSIMU.

Mopnenu ynpaBiieHUs OPraHU3AIMOHHBIMU U3MEHEHUSIMHU: MOJEINb («CTAOMIbHOCTHY) U3MEHe-
nuii (K. JleBuH), Mozienp «epexoJIHOr0 MEPHUOay», MOJIENb «IIOCTEMEHHOIO HapalliuBaHUs»,
mozenb EASIER («lllectr maroBy), Mojaenb crparerundeckux m3meHeHuin «Kamermockom» (B.
Xoy-Xeiinu u [[x. banoran), mogens 6W, moaens «PyHKInoHaIbHBIE TpodieMbl» (D. Jluaen),
Mozenb «OpranuzanuonHas crpykrypa» ([. Kam u P. Kann), mogens «7S» (McKinsey), monens
7 ypoBHel usmenenuii M. Iloprepa, Teopun «E» u «O» opranuzanuoHHbix usmenenuit (M. bup
u H. Hopwua), «bnonoruueckasi» mojaenb npeodpazoBanus 6uszHeca (4R) (. I'yusp u k. Ken-
nm).

Tema 7 ConpornBJ/ieHHe OPraHU3ANMOHHBIM H3MEHEHHUSIM.

[IpyumHel ¥ MOAXOABl K IpeoosieHHuto. [IpuHIuUIbI U 3Tanbl MPOBEAEHUS YCIEIIHbIX U3MEHEe-
Huil. [loHsTHE OPraHU3aLMOHHOTO AU3aiiHa, pelu3aiiHa, peCTPYKTYpU3alUd U PEUHKECHEPUHTA.
Opranuzannonsslii au3aitH mo I'. MunHnoepry. AnroputM (GopMHUPOBaHUS OpraHU3AIMOHHBIX
cBsazeil. [loaxonpl K fenerupoBaHuio mosHoMounii. CpaBHUTENbHAS XapaKTEpPUCTUKA TPaJULIU-
OHHOM U IEPEBEPHYTON OPraHU3aALUU.

Tema 8 DddexTUBHAA CTpPaTerusi KAaK OCHOBOIOJIAraKIlee yCJI0BHe KOHKYPEHTOCHOCO0-
HOCTH OPraHM3alMU.

OBOJIIOLUS KOHILETLUN «CTpaTerusy». 3ajauyu Ipouecca pa3pabotku crpareruu. CueHapHoe
IUTAaHUPOBAHUE KaK 3JIEMEHT CTpaTerudyeckoro ympasiieHus. COalaHCUpOBaHHAs CUCTEMa IOKa-
3areneit (CCII) (P. Kamnan u 1. HopToH). XapakTepucTHKa OCHOBHBIX CTPATEeTUil Pa3BUTHUS Op-
raHu3anuy (KOPIOpaTUBHBIE, JIEIOBbIE, (YHKIIMOHAIBHBIE) U POJIb PECYPCHOTO OOECIICYCHHUS B
ux peanusauuu. Mozeins «5 cun koukypeHuun» M.Iloprepa. Monenbs 1MHaMUYeCKOro yrpasiie-
Hug 1o X. @punary u B. [IImuary. KinroueBble KOMIETEHIIMU U PECYPCHO-OPUEHTUPOBAHHBIN
nojaxox k popmupoBanuto crpareruit (B.C. Karbkano). IIponece, mpuHIUIBL U 3Talbl yIpasie-
HUs He-mpepbrIBHOCThIO OnsHeca (BCM). «Meton 8D 1uisi KOMaHAHOIO pEIIEHUs MPoOIeM».
Cranpgaprts [SO.

Tema 9 Cokpaienne puCKOB NIPH pean3alii CTPATernu OPraHU3alMOHHBIX H3MECHEHHUH.
Pazgensl kommuiekcHOM koprnopatuBHOW crpareruu no [.b. KneiHepy u CcBA3aHHBIE C HUMH
pucku. OcHOBHbIe MeToAbl aHanmu3a cpenbl opranusanuu (SWOT, SNT, STEEPV, STEP,
NPEST, 5«S», 7«S») kaKk ycloBUEe CHM)KEHUS pPUCKA pealln3allui cTpaTeruud. Matpuna crpare-
TMYECKUX HaIlpaBJIEHUN pa3BUTUS OpraHU3allid C Y4€TOM pHCKa. JTalbl aHalu3a PHCKOB.
brounas Mozenb ympaBiIeHHs PUCKaMHU IPU peanu3anuu cTparerud. OCHOBHBIE MHAMKATOPBI
OLICHKH PUCKOB M METO/BI YIIPABICHUS pPUCKAMHU.

Tema 10 YnpasiieHue 3HaHUSIMU U OPTraHU3ALMOHHBIM 00yUYeHHEeM.

KoHuenmus u mpouecc ynpaBieHUs OpraHu3allMOHHBIMHM 3HaHUSAMH. Llukn oOyuenus KonOa.
Tunsl crpateruii oOyuenus: B opranunzauuu. Cuctema yrnpapieHUs] 3HAHUSIMU U OpraHU3alMOH-
HbIM oOyueHueM. [TpUHIIMIIBI pa3BUTHSA OpraHU3alMU Ha OCHOBE yNpaBieHus 3HaHusAMH. KoH-
MU ¥ OCHOBHBIC YepThI 00y4Uarolelics/ Hayuaroleiics opranu3anuu (learning organization).
dakTopbl pa3BUTH ClIOCOOHOCTEN opranu3anuu k ooydenuto (X. Pamnepcan).

O0beM qucuuIuivHbl 33.€. / 108 gacos.
Ipomedsicymounas ammecmayus 6 6 cemecmpe — 3a4eT.
Cemectp —6

Paspabotuuk: Beimenckuit M.1O., K.T.H., TOLEHT Kadeapbl MEHEI)KMEHTA U TpaBa



