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[Tpoduns moaroTOBKH
«MEeHEJDKMEHT OpTraHUu3aIii

Pabouas mporpamMma y4eOHON AMCHMITTUHBI coOoTBEeTCTBYET TpeboBanusm OI'OC BO mo
HarpasieHuto 38.03.02 «MeHemKMeHT

JucturuimHa «YTpaBlieHHE YEeJIOBEYSCKUMH PEeCypcamMi» BXOAMUT B 0a30BYIO YacTh JTUCIIH-
IUTMH OakaiaBpuara 1o HarpasieHuto moarotoBku 38.03.02 «MeHemKMEeHT

JlucuyiuimHa OCHOBBIBACTCS. HA 3HAHUM CJIEAYIOIUX JMCHUIIMHE: «Teopus MeHeKMeHTa,
«Teopus opranuzanumy».

W3ydyeHrne NUCHUIUIMHBI «YTIPaBIEHUE YEIOBEYECKUMH pecypcamMH » HEO0OXOIUMO JUis
JAJbHEUIIEr0 U3YYEHUs] TAKUX JUCUUIUIMH, KaK: «[IpOM3BOACTBEHHBIM U ONEPAUMOHHBIA MEHEIK-
MEHT», «MEHEIKMEHT TOPTOBOM OpraHu3aIlun .

Ienv oucuyunnunvt

HCJIBIO JHUCIHUITIINHBI «praBJIGHI/Ie YCJIOBCUYHCCKUMU pECypCaMn» ABJIACTCA O3HAKOMIICHHUC
o6yqa}0umxc;1 C TCEOpPCTUYCCKUMHU OCHOBaAMH YIHPABJICHUA TICPCOHAIOM B COBpeMeHHOﬁ
opranu3anvui H O6y‘-IeHI/I€ ux H€O6XOIII/IMI)IM MPAKTUYCCKUM HAaBBIKaAM IMPUHATHA YIIPABJICHUYCCKHUX
peI_HeHI/Iﬁ B OTHOHICHUH YCIIOBCUCCKUX PECYPCOB XOSHﬁCTBYIOMGFO CY6T>GKTa.

Yuyeonwie 3a0auu oucyunnunv

3amagyamMyl U3y4eHHS TUCHUIUIMHBI «YTPaBICHUE UYEIOBEYECKUMHU pecypcamMmu» SBISIOTCS
dbopmupoBaHre y 00ydaromerocs 3HAaHUW B O00JIACTH TEOPUU YIPABJICHHUS TEPCOHAIOM
OpraHM3alii, a TaKXe MNpPHOOpeTeHHue HaBBIKOB aHalh3a W MPOCKTHUPOBAHUE IIEJIEBBIX,
(1)YHKIII/IOH3J'IBHI)IX, O6€CH€qHBaIOHIHX IoACUCTEM CHUCTCMBI YIIPABJICHHA OpraHu3alnu, 3JICMCHTOB
CUCTEMBI YIIPABJICHUS OTACIbHBIX CTPYKTYPHBIX €TUHUII.

TpeﬁDBaHlflﬂ K pe3yJibTarTaM 0CBOCHHUSA COACPKAaHUA NUCHUIITUHBI

B pesynbrare 0CBOCHHUS TUCIUIUIMHBI JOJKHBI OBITH COPMUPOBAHEI CIIEAYIOIINE KOMITETEH-
IIun.

OIIK-3 — cnocoOHOCTh MPOEKTUPOBATh OPTraHMU3ALMOHHBIE CTPYKTYpHI, Y4acTBOBaTh B pas-
paboTKe CTpaTeruil yIpaBJICHUs] UYEJTOBECYECKMMH pecypcaMH OpraHM3alliid, TUIAaHUPOBATh U OCY-
LIECTBJIATh MEPONPUATHUS, PACIPEACNATh U JEJIErMpOBaTh MOJHOMOYMS C YYETOM JIMYHOM OTBET-
CTBEHHOCTH 3a OCYIECTBIISIEMbIE MEPOIIPUITHUSL.

B pesynbrate ocBoenus komnerenuuu OIIK- 3 obydaromuiics JOMKeH:
3HaTh:
- OCHOBBI Pa3pabOTKU CTpaTeTUi yMpaBICHHs YETOBEYECKUMHU PecypcaMy OpraHU3aIuy (IPOIEeCCH
pa3paboTKH, IIIAHUPOBAHUS U OCYILIECTBICHHS MEPOTIPUSATUH, HAIIPABJICHHBIX Ha €€ pealln3alltio);
- 0COOEHHOCTH pacIpe/ie]IieHus] U JAeerHPOBaHUS MOTHOMOYUN C YY€TOM JIMYHOW OTBETCTBEHHOCTH
3a OCYIIIECTBIISIEMbIE MEPOTIPHUATHS;
- OCHOBBI IPOEKTHUPOBAHUS OPTAHU3ALUOHHON CTPYKTYPBHI;
- OCHOBBI pa3pa0OTKU CTPATETHH YIIPaBICHUS YEIIOBEUECKIMH PEeCypcaMy OpraHU3allNH,
- OCHOBBI IUIAHUPOBAHUS U OPTaHU3aIUU YIIPABIEHYECKUX MEPOTIPUATHM.
YMmerTh:
- y4acTBOBAaTh B Pa3pabOTKe CTpaTeTuil yIIPaBICHUS YEIIOBEYECKIMH peCypcaMy OpraHu3allni;
- IUTAHUPOBATH U OCYLIECTBIATE MEPOIIPUATHS;



- pacnpenenarTh U JeJEerupoBaTh MOJTHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYILECTBIIsAC-
MbI€ MEPOILIPUATHS;

- IPOEKTUPOBATH OPraHU3AIMOHHbBIC CTPYKTYPHI.

Baaagern:

-HaBBIKAMHU Y4acTHs B pa3paboOTKe CTpaTeruil yrpaBieHUs YEIOBEUSCKUMHU PECypcaMy OpraHu3aIluii;
- HABBIKAMHA HHaHI/IpOBaHI/ISI nu OCyH_[eCTBJIeHI/ISI MepOHpI/ISITI/ISI;

-HaBbIKAMHU PACIPEACIICHUS U JEJIETUPOBaHUS MOJHOMOYUM C YYETOM JIMYHON OTBETCTBEHHOCTH 3a
OCYILIECTBJISIEMbIE MEPOIIPUSITHSA,

- HaBbIKaMU MPOEKTUPOBAHUS OPraHU3aAUOHHBIX CTPYKTYP.

Bua nesTeJIbHOCTH: OPraHM3ANMOHHO-YIIPABJICHYECKAsA

IIK-1 - BnaseHuemM HaBbIKaMH HCIOJIb30BAaHUS OCHOBHBIX TEOPUN MOTHUBALIUHU, JUIEPCTBA U
BJIACTH JUJISl PEILIEHUS CTPATErMYECKUX U OINIEPATUBHBIX YNPABICHUYECKUX 3a[a4, a TAK)KE Ul OPraHu-
3alUU TPYNIOBOM pabOThl Ha OCHOBE 3HAHUS MPOLIECCOB TPYIMIIOBOM JAMHAMUKA W NPHHIMUIIOB
(dbopMHpOBaHUS KOMaH/Ibl, YMEHHE MPOBOAUTDH AyIUT YEJIOBEYECKUX PECYPCOB U OCYIIECTBIIATh J(Ha-
THOCTHKY OPTaHU3aLMOHHOM KYJIBTYPBI.

B pesynbrare ocBoenus kommnerenuuu K- 1 obyuaromuiics noykeH:
3HaTh:
- OCHOBHBIE TEOPUH MOTHBALUY;
-METOJIMKY IIPOBEICHUS ayIUTA YEJIIOBEYECKUX PECYPCOB U AUArHOCTUKHM OPraHU3AallMOHHON KYJIBTY-
PBL;
-OCHOBHBIE TEOPUU CTPATErMYECKOr0 MEHEKMEHTA, MOTHBALUH, JUAEPCTBA U BIACTH VISl PELICHUS
CTPaTErMYeCKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3aay;
-OCHOBBI OpraHM3allMi IPYNIOBOM pabdOThl Ha 0a3e 3HAHUS IPOLIECCOB TPYIIIOBOM JUHAMHUKU U
IPUHIUIIOB (POPMUPOBAHUS KOMaH/IbI.
YMmern:
- HCIIOJIB30BAaTh OCHOBHBIE TEOPUH MOTHUBALIMH; IPOBOJUTH AYAUT YEJIOBEYECKUX PECYPCOB;
-OCYLIECTBIISTh AUATHOCTUKY OPTraHU3allMOHHON KYJIbTYPHI;
-MCI0JI30BaTh OCHOBHBIE TEOPUU CTPATETHYECKOI0 MEHEPKMEHTA, MOTUBALIUH, JIUAEPCTBA U BIIACTU
JUISl pEIIEHUs CTPATETMYECKUX U ONIEPATUBHBIX YIPABICHYECKHUX 3a/1a4;
-MCI0JI30BaTh OCHOBHBIE TEOPUU MOTHUBALIUY, JTUAECPCTBA U BIACTHU IS PELICHUS CTPATETUYECKUX U
ONEPATUBHBIX YNPABICHYECKHUX 3a/1a4;
- OPraHM30BbIBaTh TIPYNIOBYIO pabOTy Ha OCHOBE 3HAHUS MPOLIECCOB IPYNIOBONM TUHAMUKH U MIPUH-
LUIIOB (POPMUPOBAHUS KOMaH/IbI.
Biaagern:
- HABBIKAMU HCIIOJIb30BAaHUs OCHOBHBIX TEOPUM MOTHBALIVH;
-HaBbIKAMHU IIPOBEJICHUS ayIUTa YEJIOBEYECKUX PECYPCOB U OCYLIECTBICHUSA TUarHOCTUKUA OPraHU3a-
LIHOHHOM KYJIBTYDBI;
-HaBBIKAMHU UCIIOJIb30BAaHUs OCHOBHBIX TEOPUH CTPATErMUYECKOr0 MEHEKMEHTA, MOTUBALUH, JTUAEP-
CTBa W BJIACTH IS PELICHUS CTPATETUYECKHUX U ONEPAaTUBHBIX YIIPABICHYECKUX 3a/1a4;
-HaBBIKAMHU IIPOBEJICHUS ayIUTa YEJIOBEYECKUX PECYPCOB U OCYLIECTBICHUS IUarHOCTUKUA OPraHU3a-
LIMOHHOM KYJBTYpPBbI; UCIIOIb30BAHNUS OCHOBHBIX TEOPUM MOTHBALMH, JTUAECPCTBA U BIACTH JUIS pelle-
HUS CTPATErMUECKUX U ONIEPAaTUBHBIX yIIPABICHUECKUX 3aay;
-HaBbIKAMM OpTaHU3allMU TPYIIOBOM pabOThl HA OCHOBE 3HAHMS MPOIIECCOB IPYNIOBON AUHAMUKH U
MPUHIUIOB (POPMUPOBAHUS KOMAH/IBI.

Conep:xanue pa3aenoB JUCUUILIHHBI

Tema 1. Beenenne. Llean, 3agaun, cTpykTypa u cogepxanue Kypca. Mcropmuecknii 3kCKypc.



OcHoBHbIe Moaeaun MeHemkMeHTa 1 HR- Menem:xxkMenT. OcCHOBHbIe QYHKIIUM M COAEpKAHHE
AesITeJIbHOCTH 10 YIPABJIEHUIO YeJ10BeYeCKUMHU pecypcamMu

Lenu ynpapiieHHs] NEPCOHATIOM U YeJIOBEYECKUMHU pecypcamu. OCHOBHBIE OTIMYMS YIPABICHUS HEP-
COHAJIOM M YyIIpaBJICHUE YEJIOBEUECKUMH pecypcaMu. Mcropuueckuii actekT (GOpMUpPOBaHUS COBpeE-
MEHHBIX Ipe/CTaBIeHUu 00 3(HEKTUBHOM HCIIOIb30BAHUH YEIOBEUECKUX PECYPCOB.

CrpykTypa Mozelu KOHKypupyroumx 1neaHocreid P. Kyunna, cogepikanue mMojeneil paunoHaaIbHbIX
LeJed, BHYTPEHHUX IIPOLIECCOB, YEJIIOBEUECKUX OTHOLIEHUN U OTKPBITBIX CHCTEM.

CpaBHUTENBHBIN aHamu3 (QYHKIUN KaJpOBBIX CIIYyO0, pabOTAOIMKX O CTAPbIM M HOBBIM TEXHOJIO-
rusim. CozieprkaHre OCHOBHOM JIEATENBHOCTH O YIPABJICHHUIO YelI0OBeYeCKUMH pecypcamu. OcoleH-
HOCTH YIIPABJIEHHUS YEJIOBEUECKUM PECypcaMy Ha COBPEMEHHBIX pOCCHMCKUX mpeanpuarusx. Oc-
HOBHbIE (DYHKIIMM CIIY>KOBI 1O YIPaBIIEHUIO 4YeJIOBeUeCKUMHU pecypcamu. Cucrema ympaBlieHUs
MIEPCOHAJIOM M MECTO CITYKOBI 110 YIPaBICHHUIO YEIOBEYECKUMHU pecypcamu B Hel. [IpaBa moapaze-
JIEHU IO YNPABIICHUIO YEJIOBEUECKUM PECypcaM U €ro B3auMOJACHCTBUE C APYTUMH CTPYKTYPHBIMU
[0/Ipa3elIeHus MU opranu3auuu. OnpezaeneHue MNoJIMTUKY B 00JIaCTH YEJI0BEYECKUX PECYPCOB U €€
coJiepKaHue.

Tema 2. IlnanupoBanue vesioBedeckux pecypcon. Llean, MmeTroabl M coaep:kaHWe mpolecca
IUVIAHMPOBAHMS YeJIOBeYeCKUX pecypcoB. AHAIu3 padorsl. MeToabl U 3a1a4u aHAJM3a padoye-
ro mecra. IlonsaiTue o 6u3Hec-nponecce. KomnereHun B NPOLECCHOM IOAX0/Ae K OPraHU3aluu
COBPEeMEHHOro OM3Heca.

Crparernueckoe MjaHUPOBaHUE YETOBEYECKUX pecypcoB. Opranu3anus MjiaHUpPOBaHUs, €ro Leld U
MPOIIECC IIAHUPOBAHUS YEIOBEUECKUX PECYPCOB B OPTaHU3aIUH.

Pacnipenenenne 0TBETCTBEHHOCTH MEXY JTMHEHHBIMU PYKOBOAMTENIAMHU U KaJPOBBIMH MOJpa3/ee-
HussMu. OCHOBHBIE METO/IbI TUTAaHUPOBaHMS. OCOOCHHOCTU TIIIAHUPOBAHMS YEJIIOBEUECKUX PECYPCOB B
POCCUICKUX COBPEMEHHBIX KOMITAHUSIX.

Conepxanne GpyHkmuu aHanm3a padotel. OCHOBHBIC Talbl aHaIM3a paboThl. Pactipenenenue oTBeT-
ctBeHHOCTU. Onrcanue padounx mect. [loaroroBka (GyHKIIMOHATBHBIX 00S3aHHOCTEH U pacmpene-
JIeHUEe JOHKHOCTHBIX No3uiuil. OO0OCHOBaHME NPEHMYILECTB JTOJDKHOCTHOTO aHanu3a. Panxupona-
HUE U KJIaccu(UKalus JOHKHOCTHBIX Mo3ulinii. OCHOBHBIE METOJIbI aHaIN3a pabOThI: AHKETHPOBA-
HUE, C UCTIOJIb30BaHUEM JOKYMEHTAIbHOM nH(pOopMaluu, HabmroaeHue, nHTepBbio, Hay-MSL meton,
MeTO]1 6aNEHOTO PAaHKHPOBAHHUS.

Tema 3. OTO0p, MOAOOP U HaeM YeI0BEYECKUX pecypcoB s npeanpusatus. OCHOBHbIC 3a1a-
YU M METOAbI A1aNTAIMU COTPYAHUKA B KOMNAHUHU. MeCTO U 3a1a4H OPraHU3alMOHHOMH KYJIb-
TYPbI B YCIIEIIHOCTH AeATeIbHOCTH COBPEMEHHOI0 NpeANpHATHS.

Cucrema KOMINJICKTAllUH YC€JIOBCYECKUMU pECypCaMu. Hcnoap3oBanne KOMIIETEHTHOCTHOTO nmoaxonaa
IIpU KOMILIEKTAallMu nepcoHana. OTIn4Ms U coepkaHue padoThl o 0TOOpPY, MOAO0PY U HaiiMy co-
TPYJHUKOB Ha COBPEMEHHOM NpeanpHUsITHUU. BHEITHUI U BHYTpEHHUN UCTOYHHMK MOA00pa MepcoHa-
Ja, UX JJOCTOMHCTBA U HeJoCcTaTKU. OCOOEHHOCTH PabOThI C PEKPYTHHIOBBIM areHTCTBOM.

CymrHocTs OopueHTanuu coTpyannka. OCHOBHOE COJIEpKaHNWE BBEIIEHHS B IOJHKHOCTh COTPYIHUKA U
opranu3zanys npoueaypsl. CymHOCTb U OCHOBHBIE BHJIBI aJIJaliTAllMU COTPYAHMKA. 3HAUEHHUE aJlanTa-
IMMOHHBIX IMpOoTrpaMM IJId MOBBIMICHUSA JTOAJIBHOCTU COTPYAHHUKOB.

CopneprxaHue MOHATUS OpraHU3allMOHHAs KyJIbTypa. MeToabl U3ydeHus: U pa3BUTHs OpraHU3aluoH-
HOM KYJbTYPBI B OPTraHU3aLH.

OcHOBHBIE BU/IbI, COJIEPKAHNUE U 3HAUCHHE KOMMYHHKAIIMI B OpraHU3aIiH.



Tema 4. CoBpeMeHHbIe MOAXO0bI K OLlEHKe NepcoHaia. KOMIeTeHTHOCTHBIH MOAX0/] B OLIEHKe
nepconana. Pazpadorka cucreMbl OllEHKH NMEPCOHAJTA B COBPEMEHHOM KOMMeEpPYeCKOM Ipe/-
NPUATHH.

CymrHocTh (QyHKIMH OLIEHKA MEPCOHAa U OTIMYKE €€ OT aTTecToBaHus mepcoHana. [Ipeamer, nenu
U METOJIbl OLIEHKH mepcoHana. [IpodeccruonanbHble KOMIETEHIIMA M UX HCIIOJIb30BAHHE B OLICHKE
nepcoHana. CyiiecTByronasi NpakTUKa CO3JaHUsI CUCTEM OLIEHKHM II€PCOHAla Ha OTEYECTBEHHBIX
KOMMEPUYECKUX MPEANPUATHUSX.

Tema 5. CucteMbl OIJIATHI M CTUMYJIMPOBAaHUA NepcoHasna. CoaepxxaHue JeATEJILHOCTH IO
omaare Tpyaa. [Ipouecc ynpasienus onJiaToii Tpyaa padboTHUKA

Copep:xaHue AESITEIbHOCTH MO oruiate paboTbl. OCHOBHBIE CUCTEMBl MAaTEPUAIBHOIO CTUMYJINPOBa-
HUS Tpyaa nepconana. [Iponecc ynpasienus omnaroil Tpyaa paboTHHKA HA OCHOBE MPO(ECCHOHAIb-
HBIX KOMIETEHIIUH, €ro CYIIHOCTh U coepkKaHue. AHAIU3 Pa3IMYHOr0 BUJA OIUIATHI TPyla Mepco-
Hana. CucreMpl MaTEpUaIbHOTO MPEMUPOBAHUS NepcoHana. [TOHATHS KOMIIEHCAlMOHHOIO MakKeTa.
I'pynnoBoe Bo3Harpaxaenue. Omnata 3a 3HaHUs U KoMrieTeHuuio. Omiara TpyJa ¢ HOMOIIBIO Ipeil-
noB. Ilnan Ckannone. MecTo U posib oJpa3/esieHus M0 YIPaBJIECHUIO YEI0BEUECKUMHU pPECypcaMu B
BBIPA0OTKE MOJTUTUKH B 0OJIACTH OILIATHI TPYJIa COTPYTHUKOB.

Tema 6. O0yuenue u paspurue nepcorana. Cogep:xxanue npouecca od0yyennsi. OueHka norpeo-
HOCTel B 00yueHHH, onpe/ie/ieHie IPHOPUTETOB

[TnanupoBaHue 00y4eHus nepcoHana. Pa3ieneHrue OTBETCTBEHHOCTH MEXKIY JTHHEHHBIMU PYKOBOIH-
TEISIMHU U KaJAPOBBIMH TIOJPA3/ICICHUSMU 10 BOIIPOCAM OpraHU3alliu OOy4YeHHs TepcoHaya. Buabl
oOyueHus, cojepkaHue mpoiecca odydenus. OueHka moTpedHocTel B 0Oy4eHUHU, OMpeesieHUE
npuoputetoB. Llenu, 3amaun u Meroapl oOydeHHs epcoHana. BHyTpeHHee U BHemIHee oOydeHHe.
O6mee u npoduibHoe oOyuenue. Buasl MmotuBanuu o0ydenus nepconana. Ouenka 3ppexTuBHOCTH
oO0ydyenus mnepconana. [lmanupoBaHue W ynpaBieHHE Kapbepod COTpyAHHMKOB. Cucrema paboTHI C
KaJJpOBBIM PE3€PBOM Ha MPEIIPUSTHH.

Tema 7. Bromxker ciyx0bl ynpasJjieHUsI YeJ0Be4eCKHM pecypcamMu. OCHOBHBIE CTATBH Pacxo-
nos. Ilopsinok cocrasiieHus 0101:KeTa Ha 4edoBedeckne pecypebl. Ounenka 3¢pdekTuBHOCTH
YIPaBJICHHUS YeJI0BEYCCKMMH pecypcaMu. AyMT M KOHTPOJLIMHT YeJI0BedecKux pecypcos. Co-
BpPeMEHHbIEC METObl COKPALLICHHs PACX0J0B HAa mepcoHan. COBpEMEHHBIN Iporecc OKETUpPO-
BAHME U MECTO MOJpa3JeICHUs 10 YIPABIECHHUIO YEJIIOBEYECKUX PECYpCOB B 3TOM Ipouecce. ITonsatue
0 (onzae omiaTel TpyAa U MOPAIOK ero GpopmupoBaHus. CTpaxoBble B3HOCHI, UX pa3Mep U MOPAIOK
ux ucuuciaeHus. [IoHsaTHe 0 HEHTpe OTBETCTBEHHOCTH. OCHOBHBIE CTaThU PACXOJ0B Ha IEPCOHAN U
MOPSIAOK PacYETOB IO HUM.

CopneprkaHue €ATEIILHOCTU U BUJIbI OLIEHKU 3()()EeKTUBHOCTH YIPaBJIEHUS YEJIOBEUECKUMH pecypca-
MU Ha npeanpusatuu. [Tonsrue 06 ayauTe U KOHTPOJUIMHIE 4YEJIOBEUECKUX PECYPCOB M HalpaBICHHU-
X ero nposeneHus. COBpEMEHHbIE METO/ABI ONTUMH3ALUU PAaCXOA0B Ha NMEpPCOHaN. AYTCOPCUHT U
ayrcradduHr nepconana. JlOCTOMHCTBA U HEJJOCTATKU COBPEMEHHBIX METO/I0B UCIIOJIb30BAHUS 3a€M-
HOTO IIEpCOHAJIa.

O0beM qucuuIuInHEI 43.€./144 gaca.
Ilpomesicymounas ammecmayusi 6 5 cemecmpe — IK3aMeH.

Cemectp — 2

Pazpabotuuk: loneHT kadenpsl MmenemxkMenTa u npasa A.E. ['oprees



