AHHOTanus pabodeil mporpaMMBbl TUCITUTUTHHEI
b1.B.J1B.03.02.03 YopaBicHue pa3BUTHEM OM3HECA
38.03.02 «MeHemKMENTY
[Tpoduias TOArOTOBKH
«MeHeHKMENT OpraHN3aI[iN

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBEeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

Juciumuinaa «YTpaBieHHe pa3BUTHEM OW3HEca» BXOIUT B BAPHATUBHYIO YacTh JUCIIH-
IUTMH OakaliaBprara 1o HarpasieHuto moaArotToBku 38.03.02 «MeHeKMEHT

JlucuunianHa OCHOBBIBAETCS HA 3HAHUM CJIEAYIOIMX TUCUUILUINH. «YTIpaBIIeHHUE MPO-
ekTaMn», «Teopust meHeKMeHTa», CTpaTernyecKuii MEHEHKMEHT», « THHOBAIITMOHHBIN Me-
HEHKMEHT.

N3ydyenne QUCHUIIIMHBI HEOOXOAUMO ISl Cla4yd TOCYJapCTBEHHON MTOTOBOM arTecTa-
[UH.

Henwv oucuyuniunol

Lenstmu ocBoeHMs y4eOHOM TUCIUIUIUHBI « Y TIpaBIeHUE pa3BUTHEM OU3HECa SBISIOTCS:
- B o0actu oO0y4eHust — GOopMUpPOBAHUE Yy OOYUAIOMIMXCS CHUCTEMBI 3HAHHH O 0a30BBIX TOJIOKE-
HUSX KOHIICMIIMKA OpPraHu3alMOHHOTO Pa3BUTHS, BHIPA0OTKA y 0OyUYaroOIIUXCsl HABBIKOB IIpPUMe-
HeHust nHeTpyMeHTapust OD mist penieHus 3a1a4, CBI3aHHBIX C TUHAMUKOW OpPTaHHU3AIMH: CTpa-
TErMYeCKOT0 YIpaBleHUs, KaIpoBOro oOecrnevyeHuss WHHOBALUH, MPOEKTUPOBAHUS CTPYKTYPbI
opranu3anuu, GopMUpPOBAHKS OPTaHU3ANUOHHON KYJIbTYPHI H IP.;
- B 00J1aCTU BOCIUTAHUS — pa3BUTHE Y 0Oydaromuxcs NpohecCHOHATBHBIX KaYyeCTB OPraHU30-
BaHHOCTH U CITIOCOOHOCTH K U3MCHECHHUSIM, MTOBBIIICHUS YIIPABICHUYCCKON KYJIBTYPhI 00y4JaronnX-
col.
- B 00J1aCTH pa3BUTHA — pa3BUTHE NMPOGECCHOHATHHBIX KOMIIETCHIIMM B cpepe yImpaBiIeHUS Op-
TaHU3AIMOHHBIM Pa3BUTHEM U OPTaHU3AIIMOHHOTO KOHCYIbTUPOBAHUS.

Yyeonwie 3a0auu oucuunaunv

OCHOBHBIMU 33JJa4aM{ JUCLUILINHBI SABIISIOTCA:
1. u3yuyeHue NOHATHUSA U CYIIIHOCTH OMU3HECA;
2. U3y4eHHe U NMPaKTUYECKOe MPUMEHEHNE CTPYKTYPHOTO MOJIX01a K OCTPOSHHIO On3Heca;
3. U3y4eHHe COBPEMEHHBIX IPOIIECCOB Mepexoaa K HOBBIM (popMam OH3HEca, aJleKBaTHBIM YCIIO-
BUSIM PBIHOYHOM SKOHOMMKY;
4. moylydeHue TEOPETUUYECKUX 3HAHUI U (popMHUpOBaHHE MPAKTUYECKUX HABBIKOB 110 OpraHH3a-
[IUOHHOMY ITPOEKTUPOBAHMIO, (POPMUPOBAHUIO OPraHU3AIMOHHBIX ITPOLIECCOB U OLIEHKH UX CO-
CTOSIHUSL.

TpeboBaHusl K pe3yibTaTaM OCBOCHHS COAEP:KAHUS TUCHUILINHBI

Buj nesiTeJibHOCTH: OPraHU3aLHOHHO-YIIPABJIeHYeCKast

IIK-7 — BnajieHueM HaBBIKAMU MOITAITHOTO KOHTPOJIS peain3alui OU3HEC-TIJIaHOB M yCIIO-
BUH 3aKIIOYaEMbIX COTJIAIlIEHUHM, JOTOBOPOB M KOHTPAKTOB/ YMEHHUEM KOOPJIMHUPOBATH JiEs-
TEIBHOCTh HCIIOJHUTENIEH C MOMOIIBIO METOAUYECKOIO MHCTPYMEHTAapUs pealu3alud ylpas-
JICHYECKUX pPEUIeHU B 00JacTH (YHKIMOHAIBHOIO MEHEIKMEHTA JJIsl JOCTH)KEHHUS BBICOKOU
COI'JIACOBAHHOCTH MPH BBHITIOJHEHUN KOHKPETHBIX IPOEKTOB U paboT

B pesynbrate ocBoenus komnerenuuu IK-7 o6yyaromuiicst nomxeH:
3HaTh: IPUHIUIBI U METOJbI pealu3aluy OM3HEC-TUIAHOB U OCOOEHHOCTH YCIIOBHH 3aKitoyae-

MBIX COTJIAIIEHUH, TOrOBOPOB U KOHTPAKTOB.



YMerb: yMEHHEM KOOPAMHHUPOBATH AEATEIBHOCTH HCIIOJIHUTENEH C MOMOIIBIO METOJUYECKOIO
WHCTPYMEHTAPHUs pean3aliy YIPABICHYECKUX PELICHUN.

Buiiasers: HaBbIKAMHM KOHTPOJIS pealu3alii OM3HEC-IUIAHOB U YCIIOBHM 3aKIIIOYaeMbIX COIJa-
LIEHUH, TOTOBOPOB U KOHTPAKTOB; CIIOCOOHOCTHIO KOOPAMHMPOBATH AESTEIbHOCTb HCIIOJI-
HUTEJICH C MOMOINBI0 METOJUYECKOr0 MHCTPYMEHTAPUSA pealu3alud YIPaBIECHYECKUX pe-
LICHUM.

Buj nesitesibHOCTH: MH(OPMAIIMOHHO-AHAJTUTHYECKAS
IIK-13 — ymeHreM MOJEIUPOBaTh OM3HEC-TIPOIECCHI U MCIOIb30BaTh METOIbI PEOPraHU3a-
[UU OU3HEC-TIPOLIECCOB B MPAKTUYECKOU JIEATEIBHOCTH OpraHu3aui
B pesynbrate ocBoenus komnereHiuu [MK-13 oOyvaronuiics 1o/KeH:
3HAaTh: OCHOBHBIC OM3HEC-TIPOIIECCHI B OPTaHU3AIINH;
YMeThb: MOJICTMPOBATh U ONITUMU3UPOBATH OU3HEC-TIPOIIECCHI;
Baagers: MeTogamMu peMHXKUHUPUHTA OM3HEC-TIPOIIECCOB M OIEHKU UX PE3YIbTATUBHOCTH.

Conep:kaHue pa3aesioB TUCIHUTIHHBI

Tema 1 TeopeTuko-KOHIENTYaIbHbIE OCHOBbI OPTraHU3ALMOHHOT0 PA3BUTHS

MecTo TeopuH OpPraHM3allMOHHOTO PA3BUTHS B CTPYKTYpE yIpaBleHYEeCKOW Hayku. Teo-
pYs OPTaHU3ALMOHHOIO PA3BUTHS KaK CIEIUAIbHOE HAIPABICHUE B paMKax TEOPUU OpraHu3a-
nui. CTaHOBJIEHUE, HHCTUTYLIMOHAJIN3ALNSA U COBPEMEHHOE COCTOSIHUE AUCUUIIIMHBI. OCHOBHBIE
KOHIICTIIIMKA OpraHU3allMOHHOrO passutud. Monens nusmenenni K.Jlesuna. Monenu bennuca -
[llenapna, B.Catup, M.Ileka. Tunbl opranuzauuii ¥ BHYTPUOPTaHM3ALUMOHHBIE OTHOLIEHUS.
Cxempl [''Munuoepra, P.Jlaiikepra, JI.Konctantuna. KoMroHeHTHbIE MOJENM OpraHU3alvu.
Cucrema 7C Mak-Kuncu 1 npousBogHbie KoHuenuu. Moaens Y. Tomrcona. Opranu3aiiioOHHOE
pa3BUTHME M JKU3HEHHBIM LUK OpraHu3anud. Mojenu >KU3HEHHOIO IMKJIAa OpraHu3aluu
(JI.I'peiinep, N.Anuzec).
[TpoGiema kpuTepueB KinaccuuKali MOJeNel OpraHu3alMoOHHOro pa3BUTHs. OCHOBHBIE Kilac-
CU(pUKAIMU MOJIeIeld OPraHU3allMOHHOTO Pa3BUTHS (IIKOJIA COLMANIBHBIX CHCTEM, CTPYKTYpPHO-
CUTYallMOHHBIN MOJIX0]l, ”THHOBAIIMOHHBIN MOAXO0/, TEOpUs CIydaHbIX TpaHchOopMalnuii, HEOUH-
CTUTYLIMOHAJIbHBIN NOX0/1, (HEHOMEHOJIOTHUECKUI MOAX0/1, KOH(PIUKTHBIN MOIX0/1, CENEKIINOH-
HBIH MO/XO0JI, TEOPHSI OPraHU3ALMOHHON SKOJIOTUU, TEOPUS KU3HEHHBIX LIMKIIOB OPraHU3alMH).
IIpukiiagHoe 3HaYEHUE MOJIEIEH OPraHU3allMOHHOIO Pa3BUTHS.

Tema 2 UCTOYHHKH, KPUTEPHH U MPU3HAKH OPraHM3ANMOHHOI0 PA3BUTHSA

[Tpobnema HeompenesneHHocTH. HeomnpeneneHHOCTh KaK HCTOYHUK OPraHU3alMOHHOTO
pa3BUTHsA. BHyTpeHHME M BHEIIHHWE MCTOYHUKU HeomnpeaeneHHocTH. CIIOHTaHHAas aKTHMBHOCTH
WHJVBHJIOB U TPYII BHYTPH OPraHU3allMM KaK IJIABHBIA BHYTPEHHUN MCTOYHHUK HEOIPEICIICH-
HOCTH. BHemHsAs cpena Kak HCTOYHUK OPraHU3allMOHHOIO Pa3BUTHS.

[TpoGiemMa KpuTepueB MO3UTHUBHOCTU OpraHM3allMOHHOrO pa3ButTus. lIpobrema sddex-

TUBHOCTH OpraHM3allMOHHOrO pa3BUTHSA. OpraHu3allMOHHOE pPa3BUTHE KakK IO3UTHUBHOE Kade-
CTBEHHOE U3MEHEHHE OPraHU3allMOHHOM CTPYKTYpbl. IHHOBAIIMOHHBIN MOJIX0 K MpoliemMe op-
rauu3anuonHoro pa3sutus A. U. [lpuroxuna. [Ipunstue pemenns o He0oOX0MMOCTH BHECEHUS
HOBUIECTB B OpraHu3aiuo. MeToabl OpraHu3allMOHHOTO Pa3BUTHSL.
[TpoGiieMbl CTpaTernyeckoro yrnpapieHUs pa3BUTHEM opraHuzanuu. Kpurepuu opraHuszaiyioH-
HOT'O Pa3BHUTHUS: MOCTAaHOBKA MpoOieMbl. I (HEeKTUBHOCTh OpraHusanuu kak kpurepuii OP. Do-
(EeKTUBHOCTh U palMoHaIbHOCTh. BoikuBanue kak kpurepuid OP. CBs3b 5 PEeKTUBHOCTH U BBI-
JKUBAHMS: PA3IIUYUE ITO3ULIUI.

Tema 3 IIpoGJiemMbl ynpasJ/ieHHs] OPraHU3alMOHHBIM pa3BuTHeM. OPraHu3anMOHHAS 1M A-
TFHOCTHKA



OcHOBHBIE CTaIUU MPOLIECCa OPTaHU3AIMOHHOTO pa3BUTHs. BrIOOp cTpareruu n3MeHeHUsl.
CornacoBanne MHUCCUHM OpPraHW3allMH, OLIEHKA BHEIIHEH W BHYTpEHHEW cpenbl, cOOp U aHamm3
naHHbIx. ObecrieyeHre BOBICUEHHOCTU. YTpaBieHue nepexoaoM. [locranoBka neneit u3meHe-
HUil. MaTpuna BeIOOpa HEOOXOIUMBIX MPOLEAYp U pemeHus npodiem. OcyiecTBIeHUE W3-
MEHEHHUI ¥ Pa3BUBAIOIINX MEPONPHUATHI (MHIUBUIYATbHBIN, IPYIIIOBON, MEKIPYIIIOBOM, Opra-
HU3AIMOHHBIN ypoBHHU). OLIEHKA U 3aKpeTyIeHHe U3MEHEHUI: U3MEpEeHNe Pe3ysIbTaTOB U 00CY K-
JIEHUE JOCTUTHYTOr0. MeTobl OLIEHKH U3MEHEHU.

OpraHu3anOHHOE Pa3BUTHE KaK IUKJI JTUArHOCTUKU U MHTepBeHUui. [loHsTHe 00 opra-
HU3ALMOHHON JMAarHOCTHKe, ee Bujaax u 3ramax. [IpoOGnemHoe nosne auarHoctuku. BHeminue u
BHYTPEHHUE MPOOIIeMbl Opranu3anui. OpraHu3anroHHbIE MATOJIOTHH.

CaepThiBaHu€e MPOOJIEMHOTO MO U (POKYCHPOBKA Ha KIIHOYEBBIX MpoliaemMax. AHAIU3 pe-
cypcoB pa3utus. OneHKa CHJIbl CONPOTUBIECHUA. MeTOoabl CTaHIapTU3UPOBAHHON (CTPYKTYp-
HOU auarHoctuku). Habmonenue, MHTEPBbIOMPOBAHUE, U3YUEHHE TOKYMEHTOB. MeTo/Ibl aHaIH-
3a pe3ynbraToB quarHoctuku: STEP-ananus, «ars cum» M.Iloprepa, nmpoOnemHblii aHAIN3.
[TonsiTrie 06 OpraHU3allMOHHBIX MHTEPBEHIUAX. Tunonorus nHTepBeHuu. PazpaboTka ctpare-
MM MHTEpBEHIMI. BMmemarenscTBa B opmanbHble U HEOpPMaIbHBIE OPraHU3alMOHHBIE KOM-
MIOHEHTHI. AHAIIU3 PE3yJIbTATOB UHTEPBEHIIUI.

Tema 4 OpranuzanuoHHOe pa3BUTHE U YIIPaBJIeHYeCK0e KOHCYJILTHPOBaHHUE

KoHCynbTaHThI B OpraHu3alliOHHOM pa3BUTHM. HaBbIKM KOHCYJIbTaHTa U areHTa U3MeHe-
HUIl. DKCIEPTHOE U NPOLECCHOE KOHCYJIbTUpOBaHHE. T-00pa3Has MOAEIb KOHCYJIBTUPOBAHMS.
[To3unuu KOHCYIbTAHTA C YUETOM 3TAIlOB Pa3BUTHs OpraHU3ALUH.

Bb160p 1 Hcnonb30BaHNE BHELUIHUX KOHCYJIBTAHTOB. PoseBoe KOJbLIO KOHCYJIbTUPOBAHUS.

JIBoliCTBEHHasl NMPHUPOJIa KOHTPAKTa IPU KOHCYJIbTUPOBAHMM. DTHKA KOHCYJbTaHTa. [IpoGiema
KOHCYJIbTAaHT-KJINEHTCKUX OTHOLIEHWH. B3anMmHas OTBETCTBEHHOCTh KOHCYJbTaHTa U KJIMEHTA.
Oranbl KOHCYJIBTAI[MOHHOTO IpoekTa. JIOBYIIKM U OMMOKM YIpaBIeHYECKOro KOHCYIbTHPOBaA-
HUS.
Koy4uuHr u MeTopl paboThl ¢ pyKOBOACTBOM OpraHu3anuu. KoyuyuHr kak pa3HOBUIHOCTH Tpe-
HEPCKOM /EATEIbBHOCTU KOHCYJIBTAHTOB I10 YIPABJIEHUIO, 0c00as CUCTEMa MOIIEPKKH 4Yeso-
BEKa, OCHOBAaHHAs Ha BBICOKOA(P(EKTUBHBIX CPEICTBAX AaKTHBHM3ALUM, MOAJEPKKH U CO-
MIPOBOXK/IEHUSI MHAMBUAYAJIbHOTO M KOPIOpaTUBHOrO oOydeHus. 3anada koyda. KoydumHr kax
HNapTHEPCKOE COTPYJHHUYECTBO, MOJENb B3auMOJeicTBUS Koyya U kiaueHTa. Koyu kak mpodec-
CHUOHAJIbHBIN KOMMyHUKaTOp. KoHCynbTHpOBaHKE IO paboTe C MEPCOHAIOM.

Tema S Komannoo0paszoBanue: CyIuHOCTb M (PYHKIIMHM B OPraHU3allMOHHOM Pa3BUTHH
[TonsiTue ynpaBieHueckol KomaHbl. [Ipy3Hakyu U NpUHIMIB KOMaHAHON paboThl. Buel
komaHJ. KomminektoBanue komanisl. ®Paktopsl 3¢ ¢dexkTuBHOCT, KoMaHI. Komanmoobpa3oBa-
Hue. DTanbl KOMaH/1000pa30BaHMUsL.
Mertoabl popMupoBaHUs KOMaHA. YPOBHU HPOBEIEHHs MPOLECCOB (GOPMHUPOBAHUS KOMAHJIBI:
MHAMBUIYaJIbHOE KOHCYJIBTHPOBAHUE, HEMOCPEICTBEHHOE (POPMHUPOBAHME KOMaHbl, IIOCTpOE-
HUE MEXKOMaHJHBIX B3auMojaeHcTBHM. [loaxonsl K (GOPMHPOBAHUIO KOMAHBI: IIEJIeNoJarao-
MM, MEXJIMYHOCTHBIM, pPOJEBOW, MpoOIeMHO-OpueHTHpOoBaHHBIA. CTaguu paboOThl KOH-
CyJIbTaHTa 110 KOMaH/10000pa30BaHUIO.

O0beM mucuuruvHe! 43.e. [ 144 qaca.
Ilpomesicymounas ammecmayus 6 T cemecmpe — IK3aMeH, KYPCOBOIi IIPOEKT.
Cemectp —7

Pa3paborunk: Bermenckuit M.YO., K.T.H., TOIIeHT Kadeapsl MEHEI)KMEHTA U IpaBa



