AHHOTanus pabodeil mporpaMMBbl TUCITUTUTHHEI
b1.B.09 Opranu3anuoHHOe IPOSKTUPOBAHUE
Hanpasnenue noarotoBku
38.03.02 «MeHemKMENTY

[Tpoduns moaroTOBKH
«MEeHeJDKMEHT OpTraHu3aIluiy

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

Juctmrumnaa «OpraHu3aloHHOE MPOSKTUPOBAHUE HPEANPUATHIA TOPTOBINY» BXOAUT B
BapUaTHBHYIO YacTh TUCLHMIUIMH OakanaBpuara Mo HampasjieHuto moarotoBku 38.03.02 «Me-

HCIKMCHT»

JIMCLUIUIMHA OCHOBBIBAETCS HA 3HAHUU CJ1eYIOLIUX TUCHMIIMH: «Teopust MeHe K-
MeHTa», «Teopust opranuzanumn», «OpraHu3allMOHHOE [TOBEIECHUEY.

W3yuenne MUCHMIIMHBI HEOOXOIUMO AJIs AAaJbHEHUIIEro M3y4eHUs TaKUX IUCLUIUIMH,
kak: [Ipennumnomnuas npakruka; ['ocygapcTBeHHas HTOroBast aTTeCTalys.

Henwv oucuyuniunol

Henbto yuebnoi aucuurinHbl «OpraHu3aliioOHHOE MPOSKTUPOBAHUE MPEANPUATUN TOP-
TOBIIN» SIBIISICTCSI U3YYCHHUE TCOPHH M NIPHOOPETEHUE MTPAKTUICCKUX HABBIKOB CAMOCTOSTEIHHOU
HAy4YHOU paboThl B 00JIaCTH MPOSKTUPOBAHUS, BHEPEHUS U COBEPILIEHCTBOBAHUS CHCTEM U MOJ-
CHCTEM YMPABJICHUS MPEIPUATUIMH.

Yueonwie 3a0auu oucyunaunuvt

OCHOBHBIMU 3aJadyaMi JUCIHUIIIIMHBI ABJIAKOTCA.
- OBJIQJICHUE COBPEMEHHBIMHU TEOPETHUECKUMH U METOINYECKMMHU 3HAaHUSIMU B 00JIACTH OpraHu-
3alJUOHHOTO IMPOCKTUPOBAHUA U YIIPABJIICHHUA )IOKYMCHTaHI/IeI\/'I;
-yriay0JieHHOE U3y4eHHEe TEOPETUUECKUX U METOI0JIOTHYECKUX OCHOB OPraHU3aIl[MIOHHOIO TIPO-
CKTUPOBAaHUA C UCITOJIB30BAHUCM COBPEMCHHBIX HAYYHBIX TeXHOJ'IOl"I/II\/JI;
- HaBBIKAMU IPOEKTUPOBAHUS COBPEMEHHBIX CUCTEM JOKYMEHTAIIMOHHOT'O U HH(OPMAILIMOHHOTO
oOecrieueHus yrpaBiIeHUs;
-yMEHHEM BBIOOpA METOJIOB OPT. MPOEKTHUPOBAHHUS;
-3HAHUAMU, HCO6XOI[I/IMI)IMI/I JIIs BI)I60pa KpUTCPUCB COBCPIICHCTBOBAHUSA CUCTEM M TOACUCTEM
yIIpaBJIEHUS TOKyMEHTaMH;
-MCTOAaMHU OLICHKHW U BHEAPCHUA 3(1)(1)€KTI/IBHOCTI/I OpraHMu3allMOHHOTIO IMPOCKTA HA pa3HbIX CTa-
JUSIX.

TpeGoBanus k pe3yJbTaTaM 0CBOCHHUS COACP/KAHUSA THCHUTITTHHBI
B pe3ynbTate 0ocBOEHUS IUCHUIUIMHBI JOJKHBI ObITh C(HOPMUPOBAHBI CJIeAYIOLIE KOM-
NeTeHINH:

BH/I 1eSITE€IbHOCTH: OPTraHNU3allMOHHO-YNIPaBJIeHYeCKAs
MK-2 — BnaneHwe pa3andHBIMU CHIOCOOAMU pa3perieHus] KOHQIUKTHBIX CHTYallui MpH
IIPOEKTUPOBAHUH MEKJIMYHOCTHBIX, TPYNIIOBBIX U OpPraHU3allMOHHBIX KOMMYHHMKAIIMI HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUH yIpaBJICHUS IEPCOHATIOM, B TOM YHCIIE B MEKKYJIBTYPHOU Cpelie.
B pesynbrare ocBoenus komnerenuuu K- 2 oGyqaromuiicst n0mkeH:
3HaTh:



- crocoObl pa3perieHus] KOH(PIMKTHBIX CUTyallUd MpU MPOEKTUPOBAHMHM MEKIMYHOCTHBIX,
TPYNIIOBBIX U OPTaHU3AIMOHHBIX KOMMYHUKAIUI; BUJIbI KOH(JIUKTOB;
- COBPEMEHHbBIE TEXHOJIOTHH YIIPABJICHUS IEPCOHAIIOM, B T.U. B MEXKYJIbTYPHOU cpefe;
- OCHOBHBIE CIIOCOOBI pa3penieHust KOH(IUKTHBIX CUTYyallui;
- COBPEMEHHbIE TEXHOJIOTUH YIPABJIECHUS IEPCOHAIIOM;
- OCHOBBI ()YHKIIMOHAJIFHOT'O MEHEKMEHTA; pa3jIMyHble CIOCOOBI pa3pemeHus KOHPIUKT-
HBIX CUTYaIlui;
- TEXHOJIOTHH YIIPABJICHUS TIEPCOHAIIOM, B T.4. B MEXKYJIBTYPHOU Cpee.

Ymern:
- pa3penath KOH(GJIMKTHBIE CUTYallUU IPU MPOSKTUPOBAHUN MEKITMYHOCTHBIX, TPYIIIOBBIX U
OpPraHU3alMOHHBIX KOMMYHMKAllUH C Y4€TOM COBPEMEHHBIX TEXHOJOTHH yIpaBieHMs Mep-
COHAJIOM, B T.4. B MEXKKYJIBTYPHOMU Cpee;
- paspemiatb KOHQUIMKTHBIE CUTYallMM Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMH YIPaBICHMS
NEPCOHAJIOM, TPUMEHSS1 OCHOBBI ()YHKIIMOHATIBHOTO MEHEIKMEHTA;
- pa3IMyHBIMU crioco0amMM pazpelarb KOH(IMKTHBIE CHUTYallUM HAa OCHOBE TEXHOJOTHM
yIIpaBJICHUS TIEPCOHAIIOM, B T.4. B MEXKYJIBTYPHOU Cpee.

Baagern:
- METOAAaMH BBISBICHHS KOH(M)IMKTHBIX JIFOJIEH U METOIMKaMHU paObOThI C HUMU;
- croco6aMy MPOrHO3UPOBAHUS U MPOMUIAKTUKY KOH(DIUKTHBIX CUTYallUi IPU MPOEKTUPO-
BaHUHM MEXJIMYHOCTHBIX, TPYIIIOBBIX M OPTaHW3alMOHHBIX KOMMYHHMKAIlMd Ha OCHOBE CO-
BPEMEHHBIX TEXHOJIOTUH YIPaBJICHUs IIEPCOHANIOM, B TOM YHCJIE B MEXKYJIbTYPHOU cpene.
- METOJaMH pPEIIeHHs] KOH(MIMKTHBIX CHUTYyallMd MpPHU MPOSKTHPOBAHUU MEKITMYHOCTHBIX:
IPYNIIOBBIX H OPraHU3alMOHHBIX KOMMYHUKAIMI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH.

IIK-6 - criocoGHOCTBIO0 Y4acTBOBAaTh B YIPABICHUHU MPOCKTOM, ITPOTPAMMOI BHEPECHUS TEX-
HOJIOTHYECKUX U MPOTYKTOBBIX HHHOBAIWHN HJTM MPOTPaMMON OPTaHU3AI[MOHHBIX N3MEHEHHA.

B pesynbrare ocBoenunst komnereHnuu IK-6 oOyyaromuiicst 10mKeH:
3narTh: CocraB crienupryeckux 3a1a4 BbI0Opa pelIeHU B KOPIOPATUBHOM YIPaBICHUHU
YMeTh: NPUMEHATh COBPEMEHHBIE METOJABI U HOBEHIIME Hay4yHble pa3paboOTKU B 00JIACTH Me-
HE/DKMEHTA B CBOEH MPAKTHUECKOW paboTe MPH BHEPEHUH TEXHOJIOTHYECKIX HHHOBAIUN
Buaaners: HaBbikaMu coryiacoBaHUsl MHTEPECOB M L€l OpraHu3aliuii B KOPHOPATUBHBIX 00b-
€IMHEHMSIX

Coaep:xanue pa3ies0B IMCHUUILIAHBI

Tema 1. Beenenne B kypc. IIpeamer, MeToabl 1 3a1a4u OPraHU3aHOHHOIO
OpraHu3aIMOHHON cucTeMbl. CucTema IieJie OprupoeKkTUupoBaHusd. ['eHepanbHas 1eb, MeNd
MHOT'OYPOBHEBOI CHUCTEMBI yNpaBiieHUs (IperosiaraeMas cTpaTerus, UMHUK (UPMbI, MapKe-
TUHT, BHyTpu(UpMEHHOE MiaHupoBaHue). CTpaTerus opraHU3alMOHHON cucTteMbl. OCHOBHbIE
3a/1a4i OPraHU3allMOHHOIO IPOEKTUPOBAHNS.

Posb opranuzaniioHHOro MPOEKTUPOBAHUS B CO3JJaHUH U PePOPMUPOBAHUU OpraHU3allUH, B CO-
3JaHUM €€ CTPYKTYpPbl M CHUCTEMBI ylIpasiieHUs. LleneBol MOAXOJ K HCCIENOBAHUIO CUCTEM
YIPABJIECHUS U UX JaJIbHEHIIEMY OPraHU3allMOHHOMY Pa3BUTHIO.

Tema 2. CraHoB/ieHHMe M Pa3BUTHE OPraHU3ALMOHHOIO NMPOCKTHPOBAHHMS KAaK HAYYHOI'O
HaINpaBJICHUS

OcHoBHBbIE ATanbl pa3BUTUSL OPTIPOEKTUPOBAHNS KaK HAIpaBlieHUs! HayKu. Bo3HUKHOBEHUE TEO-
pUM OpraHM3alMOHHOTO NpOoeKTHpoBaHuA. Mcropusa usyueHus opranusauuii. Pons teopun op-
TraHU3alyil B OPraHU3allMOHHOM MPOEKTUpOBaHUU. M3yduenue cucreMsl opranuzanmii. [lonsarue
caMoOpraHu3aluu. AHalIM3 HCCIENOBAaTENIIMU CTPYKTyp opranusauui. Pomnp Hay4HO-
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TEXHUYECKOH PEBONIOLMU B Pa3BUTHM OPraHU3ALMOHHOIO NMpoekTtupoBanus. Konuenuu ¢yHk-
LUOHAIbHBIX W INPUKIAIHBIX HUCCIEAOBAHUN CUCTEM YIpaBlIeHUs Bknax pocCUUCKHMX U 3apy-
OEKHBIX YUEHBIX B OpraHU3aLMOHHOE ITpoeKkTupoBaHue. Crienuduka opraHu3alMoOHHOIO MPOEeK-
TUPOBAHUS B COBPEMEHHOM PBIHOYHOW SKOHOMHUKE.

Tema 3. Tunbl opranu3anmii. 3aKOHbI OPraHU3aLMOHHOI0 PA3BUTHS M UX POJIb B NPOEKTH-
POBaHUH

[Tonsitue opranuzanuu. Opranu3anust kak cucrema. IloctpoeHne u TUIBI OpraHu3alUi.
Knaccugukanus opranuzauuii. Kpurepun kinaccudukanuu opranusanuil. Tunossle opranusa-
LIIOHHBIE CTPYKTYpPBI, UX JOCTOMHCTBA U HEJOCTATKU. bropokpaTudeckas U OpraHudyeckasl opra-
HU3ALUOHHBIE CTPYKTYPBI.

YpoBHU ynpaBieHUs OpraHu3anuei. XapakTepuCcTUKa CUCTEMBI yrpasieHus. Mepapxuue-
CKasi CTPYKTypa ynpasieHus. JIuHeilHas opraHu3alMoHHas CTpyKTypa. PopmanbHas u Hedop-
MajbHas CTPYKTypa. JMBU3MOHAIbHAS CTPYKTYpa ynpasiieHus. IIpoekTHas cTpykTypa yrpasie-
Hus. Matpuynas cTpykTypa ynpasieHus. COBpeMEHHbIE IPUHIUIIBI YIIPABICHUSA U UX 3HAYCHUE
B OPraHMU3alMOHHOM IIPOCKTUPOBAHUHU.

3aKOHBI OPraHU3alMOHHOIO Pa3BUTHS U UX POJb B IPOEKTHpoBaHUU. Mcnons3oBanue oc-
HOBHBIX 3aKOHOB pPa3BUTHS OPraHU3allMM B MPOLECCE IMPOCKTUPOBAHMS U PALMOHAIN3ALUU Op-
TFaHU3alUOHHBIX CTPYKTYp. Bo3aelicTBue BHYTpEHHEH M BHEIIHEH CPElbl HA OPraHU3allMOHHBIE
CTPYKTYpbl. DYHKIIMOHMPOBAHNUE COBPEMEHHOM opraHu3anuu. @opMupoBaHUE HOBBIX NPUHIIU-
IIOB YIIPABJICHUS.
®dopMbl peanu3aluy OpraHu3alMoHHbIX cucteM. HopMaTtuBHO-TIpaBoBas 6a3a UX JESTEIbHOCTH.
Crienuduka aHaau3a rocyJapcTBEHHbIX, KOMMEPUYECKUX OpPraHU3alUil B Ipolecce MpOoeKTUpo-
BaHusA. OCOOEHHOCTH IPOEKTUPOBAHUS BHOBb CO3/IaHHBIX CUCTEM YNPABJIEHUS U MEp 110 paluo-
HaJIU3alUM ACUCTBYIOLIMX CUCTEM yIpasiieHUus. KOMIUIEKCHBIE U JIOKaJIbHbIE OPraHU3alHOHHbIE
IIPOEKTHI.

Tema 4.Teopusi 1 MeTO10JI0THS IPOEKTHPOBAHUSA CHCTEM YIIPABJIEeHUS

OCHOBHBIE MOJXOJIbI K MPOEKTUPOBAHUIO OPraHMU3allMOHHOW cUcTeMbl. CUCTEMHBIN MOJI-
XOJI K OpraHM3alliy yrpaBiieHus. MeTOANKHA MPOCKTUPOBAHUS M MX ocoOeHHOCTH. [IpoGiema
COOTHOUIEHUSI METOI0JIOTUN U METO/IOB B OPITIPOEKTUPOBAHUMU.

Knaccudukanust 1 xapakTepucTika METOJIOB MCCIIEIOBAHUSI, UCTIOIB3YEMBIX B OPTTIPOEK-
tupoBanuu. OOIlIeHay4YHbIe U ClieHaIbHBIe MeTOIbl. OOOCHOBaHME BHIOOpAa METONOB M (popMm
o0cre10BaHUS CHCTEM YIPaBICHUSI.

Mertoasl coopa ucxoaHou mHpopMaIuu 00 OpraHu3anuu. Y TOYHEHHE OOBEKTOB, UCTOY-
HUKOB WH(popManuu. PazpaboTka JOKyMeHTAluu aisi cOopa JaHHBIX, TOJATOTOBKA METOIUYE-
CKHX YKa3aHHH 1o cOOpy MaTeprasioB U 3alI0JHEHUIO JOKYMEHTOB.

OCHOBHBIE METOJbl MCCIIEIOBAHMUS CHUCTEM YIpaBleHUs opraHuzanueil. OnucaTenbHBIH,
MaTeMaTUYeCKHi, aHaTUTHYeCKUd. MeToabl HabMoIeHHs: XpOHOMETpaXx, doTorpadus U camo-
dortorpacdus padbodero 1HsA, METOJL MOMEHTHBIX HaOMIOAeHUH. MeTOIbI OMpoca: aHKETHPOBaHUE,
WHTEPBBIOMPOBAHHE.

TexHuueckue, 3KOHOMUUECKHE, CTATUCTUYECKUE METO/Ibl. Vcnonb30BaHUE CpEeHUX BENIU-
YUH B OPraHU3aIl[MOHHOM MTPOEKTUPOBaHUH. CeTeBbIe METOIbI MPOSKTUPOBAHHS.

Ponps MeTo/10B B aHaNM3€ COCTOSIHUS CUCTEMBI YIIPABIICHUS] OPTaHU3aLUEN, €€ CTPYKTYPHI U
cBoicTB. [IpoBeneHne aHamM3a KAYECTBEHHBIX W KOJIMYECTBEHHBIX XAPAKTEPUCTUK CHCTEMBI.
BrisiBieHre OCHOBHBIX CBSI3€H U 3aBUCUMOCTEM, BIUSIOMIUX HA CUCTEMY U €€ AJIEeMEHThl. MecTo
METOJ/IOB B MPEJICTABIICHUN PE3yJIbTaTOB MCCICIOBAHUS CUCTEM U TIOJICUCTEM YIIPABIICHUS Opra-
Hu3anued. MaTpuyHble METOIbI aHallM3a PadOTHI cUCTeM yrpaBieHus. Jloruyeckuii Meton. DB-
PUCTUYECKUE METOBI TPOCKTUPOBAHUSI.



MeToapl MOCTPOCHMSI CUCTEMBI yIpaBieHHs. MeTox OpraHM3allMOHHOIO KOHCTPYHPOBA-
HUS. MeTosbl MOJCTUPOBaHU: TpapuuecKuii, TaOINYHbIIH. MeTol MOIEIUPOBAHUSI OpraHHU3a-
LIMOHHBIX NpoueccoB. Kinaccuduxanuus moaenei, NCHoIb3yeMbIX B OPIIPOCKTUPOBAHUH.

MeToapl OpraHW3allMOHHOTO TPOCKTHPOBAHUSA: BepOaJIbHOE IMOCTpOeHHe, Trpaduyeckas
WHTEPIIPETAlMs, AHATUTUYECKUN, ONTHUMU3ALMOHHBIN. /lucniepcuonnsiii ananus. I[IpuMenenue
KOPPEJLIMOHHBIX MOJEIIEH B OPraHU3allMOHHOM IIPOCKTUPOBAaHUU. MeTobl yuera BEpOATHOCT-
HBIX (PaKTOPOB B IIPOEKTUPOBAHUU PabOTHI OpraHu3anuu. Mcnonp3oBaHue 3KClepUMEHTaIbHOIO
METOoJla B OPIIIpOoeKTUpOBaHUU. [IpencraBienue pe3yabTaToB 00CIEIOBAHUS OPraHU3alUU U ee
IOJICCTEM: TE€XHOJIOTUYECKUE KAPThI, OJOK-CXEMbI, AMarpaMMbl, TaOIUIbl. MeToibl IpOeKTH-
poBaHUS Ha 3Tane (OopMaIH3alMU MPOSKTHBIX pelieHuil. MeTo bl THIIOBOTO MPOEKTUPOBAHMSL.
Crienuduka METOJI0B TUIIOBOTO IPOEKTUPOBAHMUSL.
MeTtoapl UccIeOBaHUS TEXHUKO-DKOHOMUYECKOH 3()(hEeKTHBHOCTH OpraHM3allMOHHBIX CHCTEM,
yNpaBJIEHYECKUX OTHOLIEHUH, NH(POPMALIMOHHON M JOKYMEHTAl[MOHHOW MOTPEOHOCTH CUCTEM
YIIPABJICHUS

Tema 5. IlnaHupoBaHMe M OPraHU3ALMA IPOEKTHBIX padoT

[IpoekTHas opraHu3alMoOHHas CTPYKTypa yrpasieHus. DopMupoBaHue MPOSKTHOU CTPYK-
Typbl. Ynpasiuenue npoekroMm. Opranuzanusi paboThl 1O YIPaBICHHUIO MpOeKTaMu. PykoBoau-
TeNb MpoekTa. PykoBoautenu QpyHKIMOHAIBHBIX MOAPa3AeICHUN U UX polib B mpoekTe. [lnanu-
pOBaHUE MPOEKTA.

Llenb u 3a1auu MIaHUPOBAHUS MPOEKTHBIX PaboT. PazpaboTka ceTeBoil MOJEIU BBIMIOHE-
HUS OPTraHU3aMOHHOTO MPOoeKTa. Pacyer M onTUMuU3anus mapaMmeTpoB CETEBOM MOJICIIH.

Pa3paboTka u yTBepKAeHHE cTpaTeruu mpoekrta. J(nanextuka Ou3Hec - cpelbl Kak ycIio-
BUSI OPTaHU3AIMOHHBIX W3MeHEHUH. OOBEKTHI M TPEIMETHI OPTraHU3alMOHHOTO Pa3BUTHSL.

Pa3paboTka TexHMUecKoro u padbouero npoekra. Beibop 1 000CHOBaHKME METOIUKHU 00CIIE-
JIOBaHUA. YTOYHEHHE IIesie u o0beMa pabotr. TpeOoBaHMs 3aKka3uyuKa MPOEKTA U MOJITBEPK/Ie-
HUE 3aKa3a Ha MPoeKT. [IpoekTHbIe pUCKH.

[TmanupoBaHue ¥ OpraHU3aIMs IPOSKTHBIX paboT. MHIMBUIYaTIbHOE U TUIIOBOE MPOEKTH-
poBanue. IIporpamma mpoekta. [InanupoBanue npoekta. O6macTh nmpuMeHeHHUs mpoekTa. Ero
IEJTb ¥ 3a1a9H.

CrangapTthl 1 HOpMaTHBHAs 6a3a MpoeKTHBIX paboT. [logroToBuTenbHBIE PabOTHI 1O 00EC-
NICUYCHUIO TTO/IPA3/ICIICHUH MaTepruaniaMu, HEOOXOAUMBIMU JUTsl TIPOBEICHUSI OPTTIPOCKTHBIX pa-
6ot: gororpaduu padouero aHs, rpaduka padoTHI.

Crneuuduka mpoeKTUPOBaHUS HOBOW CHUCTEMBI yrpaBieHus. [IpoexkTupoBanue U BHeApe-
HHUE HOBOW CHCTEMBI yrpaBieHus. OpraHu3alys IpoeKTa BHEAPSHHUSI HOBOM CHCTEMBI yIIpaBJie-
HUSL.

Parmonanmzanust Kak MHCTPYMEHT OCYIIECTBIICHHUS IIeJIel U 3a/1a4 opranu3anun. Ponb opranu-
3aIIMOHHOTO MPOEKTHUPOBAHUS B CO3/ITaHUU U peOPMUPOBAHUN OPTaHU3AIHH

Tema 6. CTagun OpraHu3anMOHHOIO0 NPOEKTHPOBAHUS NPEeANPUATHI TOPTrOBJIH

CTa)II/II/I M 3Talbl OPraHU3allMOHHOTO IMPOCKTHUPOBAHUA. Heﬂb, 3aJa4uu OTACJIBbHBIX CTa)II/II\/’I
npoekTa. TeopeTHKO-MeTO/I0JIOTHYECKOe OOOCHOBAHHME STAlloOB OPTraHU3AIMOHHOIO MPOEKTA.
[{eneBoit MoAX0M K MCCIEA0BaHUIO CUCTEM YIPABICHUS U UX JalbHEUIIEMY OpraHU3alliOHHOMY
pa3BUTHIO. MEXaHNYECKUIM U OpraHUYEeCKUM NOIXO0bl K IPOEKTUPOBAHNIO CUCTEM YIIPABJICHHUS.
HpeI/IMYHIeCTBa KaXXZI0ro 3 HUX U yCJIIOBUA IPUMCHCHU.

KommiiekcHoe U TIoKanbHOE MPOEKTUPOBAHUE OPTaHU3ALMOHHBIX CTPYKTYP U UX crierudu-
ka. Oco0eHHOCTH aHaM3a (PYHKIMOHUPOBAHUS TOCYJApCTBEHHBIX, IPOM3BOACTBEHHBIX U YaCT-
HBIX OpraHM3alMi B IPOLIECCE MPOEKTUPOBAHUS.

[TpenmpoektHoe uccnenoBanue. COOp UCXOAHBIX JAHHBIX JUIsS MPOEKTHpoBaHUs. M3yueHue
U OlleHKa 0a3bl OpraHU3allMOHHBIX M3MeHeHuil. Pa3paboTka cTrparernu u uenu nepemeH. Beibop
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MOAXO0/A YIPABICHUS U3MEHEHUAMU. AJIbTEpHATUBHBIE MMOXO0bI. /{upekTuBHas crparerus. JKc-
neptHas crparerus. Ctparerus neperoBopoB. O0pa3oBarenbHas crpaterus. CtpaTerusi yuyacTusi.
Br160p TexHOIOTHMHU U CTpaTeruu ynpasiieHus. J[MarHocTrka CUCTEMBbI YIIPaBJICHUs OpraHU3alH-
eil. Tunmunble mpoOiaeMbl cucTeMsl ynpasieHus. OOBEKTh U CYOBEKThI CUCTEMBI YIPABICHHS.
O6cnenoBanue GyHKIUH, LeleH U CTPYKTYphl OpraHU3aluy, JOKYyMEHTOB, TOKYMEHTOIOTOKOB,
OpraHu3ali ¥ TEXHOJOTHH paboOThl ¢ TOKYMEHTaMHU, XpaHEHHS TOKyMEHTOB U YPOBHSI aBTOMa-
THU3aLUU U OPraHU3aLUN YIIPABICHUYECKOU IEATEIbHOCTH.

CozlaHue KOHLENUMH MpOoeKTa U3MEHEeHUuH. MojenupoBaHie U OLIEHKAa COCTOSIHUS Opra-
HU3AlMK BO BHEIIHEW U BHYTpPEHHEW cpene. Mojeny 1elOCTHBIX pelIeHuid mpolsieM yIpaBiie-
HUS U pealu3alui HE0OXOAUMbIX n3MeHEeHnH. CocTaBeHue TEXHUYECKOrO 3a/laHusl Ha MPOEK-
TUPOBAHUE.

Pa3pabotka npoekra.

[Topsinok mpoBeneHHs] TPOEKTUPOBAHMS CUCTEM YIPABJICHHS OpraHU3alleil u ero peria-
MeHTauus. OYHKUHOHAIBHBIM W CHUCTEMHO-1IENIEBOM  moAXoasl. (OCHOBHBIE  HAay4YHO-
UCCJIEIOBATENbCKHUE MPUHIUIBI OpTraHU3alluu U MPOBEICHUS OPITPOCKTHBIX pabor. OO0CHOBa-
HUE U pa3paboTKa KOHLENINN CTPYKTYpPbl U (PYHKIMOHAIBHOM AedTeabHOCTH opranu3anuu. Ox-
HOCTaUITHOE U MHOTOCTaJHITHOE MPOESKTHUPOBAHUE U UX OCOOCHHOCTH. HAMBHUIYyalbHBIN U TH-
IIOBOM IIPOEKTBHI.

Pa3paboTka TEXHMKO-3KOHOMHUYECKOTO OOOCHOBAHUSI MPOEKTa: OMpeAeNIeHHE OCHOBHBIX
napamMeTpoB ()YHKIIMOHHPOBAHUSI OPTaHU3AIMOHHOW CHCTEMBI, 3aTpar Ha ee (DyHKIMOHUpPOBa-
Hue. 3a/1a4yi OCHOBHBIX STAllOB UCCIIEIOBATENIbCKUX M MPOEKTHBIX paboT. Pa3paboTka u mianu-
poBaHME cojaepKaHMs (PYHKUMH peanu3aluy yIpaBieHUs, UX B3aUMO3aBUCUMOCTU U B3aUMO-
cBs3u. OmpeneneHue TPyIOEMKOCTH peanu3anuu (QyHKuuid yrnpaBieHus. CyIIHOCTh OOIIEH,
KOHKPETHOU (YyHKINH YIpaBICHHUS.

MeToapl KOHTPOIIS U OLIEHKH I(P(PEKTUBHOCTH peaiu3anuu paboT Ha KaKIOW M3 CTaaHid
IPOCKTHUPOBAHUS CUCTEM yIIpaBiieHUs. BrIOOp BO3MOKHO Oosiee 23 PeKTHBHOTO BapUaHTa BbIe-
JICHUS 3TAllOB OPraHU3ALMOHHOIO ITPOEKTA.

Buenpenue opraHM3alimOHHOTO IPOEKTA.

Oransl BBOJIa OPraHMU3alMOHHOTO MPOEKTa B AKCILTyaTaluio. TpeGoBaHUS K JOKYMEHTaM
Ha BHEJIpEHUE MPOEKTa U MPAKTHKA UX UCMOIb30BaHus. OdopmMiieHrne pe3ysbTaToB 00ciienoBa-
HUS Pa3JIMYHBIX OJICUCTEM.

KonTponb 3a BHeipeHue npoekTa. AHaJIU3 ATAoOB BBOJA MPOEKTa B AKCIUTyaTanuio. KoHTpoib
3a XOZOM M pe3yJlbTaTOM M3MEHEHUH. Y CTaHOBJIEHHE M MOJJEpXKKa JI0Bepus K pegopMupoBa-
HUIO OpraHu3auuu. MoTtuBanus nepcoHajia Ha U3MEHEHHUSI.

Tema 7. HcciienoBanue M NPOEKTHPOBAHUE OPraHM3ALMOHHON CTPYKTYpPbI YNPaBJICHHUSA
NpeanpuATHA TOProBJIH

CymHocTh U 3HadeHue (QyHKIMHA yrnpaBieHus. OCHOBHBIE 3Tanbl NPOEKTUPOBAHUS Opra-
HU3AlMOHHOW CTPYKTYpPHBI YIIPaBJICHUS.

Bb10op BHIa OPICTPYKTYpPBI U €€ POJib B OpraHU3allMy B3aUMOCBSA3H MEXY CTPYKTYpPHBI-
MU 3JIeMeHTaMH opraHu3anui. OCHOBHBbIE NapaMeTpbl (YHKIIMOHUPOBAHUS OpPraHU3allMOHHON
cucTeMbl. 3aTpaTbl Ha (YHKIMOHMPOBAHUE OPTraHU3ALMOHHON cucTeMbl. [lyTh onTuMM3anuu
OpraHU3alMOHHON CTPYKTYpPBI YIIPaBICHUS.

Ponp mpuHIUMIIOB ynpaBileHHsT B IIPOCKTUPOBAHUU. lIpvHIMI neerupoBaHus MOJHOMO-
yui. [IpyHIMD eAVHOHAYanMss W €ro HMCIOJIb30BAaHWE B INPOCKTHUPOBAHWH YIPABICHYECKUX
CTPYKTYp. YUeT NpUHIIMIIA COOTBETCTBUS MPaB U 005A3aHHOCTEH B OpraHU3allMOHHON CTPYKTYpe.
[Tytu peanu3anuu KaueCTBEHHOTO MH(POPMHUPOBAHUS JIMII, MPUHUMAIOMIUX pemeHus. [IpuHnun
OTBETCTBEHHOCTHU U €T0 3HaYCHUE B MPOEKTUPOBAHUH. JINUHBIE CIIOCOOHOCTH PYKOBOJIUTEIS, €TO
OpTraHHU3allMOHHBIC U IICUXOJOTMYCCKUEC KAaU€CTBA U UX 3HAUYCHUEC B IIPOCKTUPOBAHUH.



[TpoexTupoBanue GyHKIIMOHATLHON CTPYKTYpHI yrpasieHus. [loctpoenne n o60cHOBaHWE
(GYHKIMOHATIBHON CTPYKTYpHI yrpasienus. OnpeaeneHue 1 000CHOBaHNE KOJIMYECTBA (PYHKIIH-
OHaJIbHBIX HalpaBleHUH ynpasieHus. CylmHOCTh U cnenuduka NpoeKTUPOBAHUS LIEHTPAIU30-
BaHHOH U JICIICHTPATU30BAHHOM CTPYKTYpHI yrpasieHus. [IpoektupoBanne 1 000CHOBaHUE LIEH-
TPAJIM30BAHHOTO PYKOBOJACTBA Opranu3anueil. [IpoekTupoBanue NeleHTpaIn30BaHHON CUCTEMBI
yIpaBJIEHUS! C Y4E€TOM BO3MOXKHBIX HEraTUBHBIX mocieacTBuil. O6ocHoBaHUE 3P (HEKTUBHOTO
COOTHOILIEHUS LICHTPAIIM3ALMH U JCLICHTPAIN3ALMH [TPOCKTA CUCTEMBI YIIPABJICHHUS.

[TpoexTrpoBaHre MTAOHOTO M JMHEWHOTO PYKOBOJCTBa opraHu3anueid. [lomnomouns u
BJIACTh: IIpo0OJIeMa COOTHOLIEHMsI MOHATHH. JInHeliHble U Ta0HbIe TOJTHOMOYMS U UX crienudu-
ka. [IpoexkTnpoBaHHE OCHOBHBIX NPHHIMIIOB PYKOBOJCTBA M IUIAHUPOBAHUSA JEATEIBHOCTU
MITaOHBIX pyKoBoguTenaed. DYHKIUHN ITAOHBIX PyKOBOAUTENEH, MIIAHUPOBAHUE, KOHCYIBTUPO-
BaHHE y4eT B MPOEKTHPOBaHUU. [IpoeKTHpOBaHHE MOJTHOMOUYMH IITAOHBIX PYKOBOJUTENCH: pe-
KOMEHIaTeJbHbIe, apajiesibHble, PYHKLINOHAIbHbIE, AeJIerMPOBAaHUE TOJTHOMOYUI.

[TocTtpoeHne GpyHKIIMOHATBHOMN CTPYKTYpHI yrpaBiieHus. Pa3paboTka u miaHUpOBaHUE CO-
nepkaHus (QyHKIUM ynpaBieHMs, UX B3aMMO3aBHCUMOCTH U B3auMocBs3H. OmpeneneHue Tpy-
JOEMKOCTH peanu3anuu QpyHKIui ynpaeinenus. PaspaboTka ceTeBoil MOAETH BBIOJHEHHS Op-
TFaHU3aUOHHOTO MpoeKTa. PacueT onTUMaJIBHOCTH CETEBOM Mozenu ynpasieHus. Vcnonb3oa-
HUE KOOPAMHALMOHHOIO MEXaHW3Ma B3aWMHBIX coriacoBaHui. OCyIIecTBIIEHHE B3aUMOCBS3H
MEXy CTPYKTYPHBIMH MOJIpa3/ieNeHusIMU. JIoruka cCHCTEMHOro aHanu3a npoOsieM U BhIpaOOTKU
pemenuit. Onpenenenrne He0OXOAMMOTO MHOKECTBA (PYHKITMOHAIBHBIX CTPYKTYP YIIPaBICHUA.
O6ocHOBaHME MTPOEKTa OPraHU3alMOHHON CTPYKTYPBI YIIPABICHHUS.

Tema 8. Cnennduka NpoeKTHPOBAHUA CHCTEM M IMOACHCTEM YNPaBJEHHS NpeInpUATHI
TOProOBJIH

[IpoekTupoBaHue OpraHu3aluii U OpPraHU3alMOHHBIX H3MEHEeHUW. KOMIUIeKCHBIM U J10-
KQJIBHBIN ITPOEKTHI.

OcHOBHbIE TOAXObI K IPOEKTUPOBAHUIO CUCTEM U MOJCUCTEM yIpaBieHUs. MeTonbl mpo-
€KTHPOBAHUS CUCTEM YIIPABIICHUSI.

[TpoexTHpoBaHNEe OpraHU3alMOHHON CTPYKTYphI ynpaieHus. OO0CHOBaHHME MPOEKTa Op-
TFaHU3aLMOHHOMN CTPYKTYpHI ynpaBieHus. BeiGop Buaa opraHu3alioOHHONW CTPYKTYphl yIpaBiie-
Hus. OnpeneneHne B3auMOCBsI3el MEXy CTPYKTYPHBIMH 3JIEMEHTaMH, ONITUMU3aLUs OpraHu3a-
LIMOHHOM CTPYKTYphI yrnpasieHus. Vcnonp30BaHne KOOPIMHALMOHHOIO MEXaHMW3Ma B3aWMHBIX
coriacoBaHuil. OCyIleCTBICHHE B3aUMOCBS3H MEX/ly CTPYKTYPHBIMH To/ipa3esieHusMu. Jloru-
Ka CHCTEMHOTro aHaju3a IpoOjeM M BbIpaOOTKM pemeHui. OmnpeneneHrue He0OX0IUMOro MHO-
*KecTBa (DYHKUMOHAJIBHBIX CTPYKTYp ynpaBieHus. V3ydeHne QyHKIUI CTPYKTYpHBIX MOjApa3/e-
JICHW ammapata yrnpaBlieHus. MoJenupoBaHie OpraHU3alMOHHBIX U (DYHKIMOHAIBHBIX CTPYK-
Typ. Mepapxuueckue U MaTpuuHble MOJeNU ynpasieHus. KapTel pacnpenenenyst OTBETCTBEHHO-
cTi. OyHKIIMOTPaMMBI.

TexHnueckoe u pabouee MPOEKTUPOBAHUE CHUCTEMBI YIPABJIEHUS M IMOJCUCTEM YIpaBiie-
HUsl. OcOOEHHOCTH NMPOEKTUPOBAHMSI CUCTEMBI yIpaBieHus. HazHaueHue, cTpyKTypa, cOCTaB U
coJiep)kaHue TexHUYeckoro 3aaanus. [lopsaok pa3paboTku TexHUYecKoro 3agaHus. OTpaxeHue
B TEXHWYECKOM 3aJ[aHUU LeJieH, 3a/1a4, IOpUANYECKOr0 OCHOBaHMs TpeOOBaHUN M YCIOBHM 3a-
Ka34MKa M MCIIOJHUTENEH ¢ y4eTOM HamnpaBieHUI NPOEKTUPOBAHUS U TEXHUKO-3KOHOMHYECKOTO
000CHOBaHHUA PadOT.

Craguu hopmupoBanus CTpykTyp ynpasieHus. Ctaaus komno3unuu. Ctaaus CTpyKTypu-
3aumu. Craausa pernaMeHTanuu. IIpoekTHpoBaHME OCHOBHBIX OpPraHU3ALMOHHBIX CTPYKTYP
ynpaieHus. JJOKyMeHTbI, perJjaMeHTHPYIOIIKe AeSITENbHOCTh OpraHU3aliu.

[IpoexkTrpoBaHHME MOACHUCTEM YIpaBIECHUs. TEXHMUECKOE NPOEKTUPOBAHUE IIOJCUCTEM
yIpaBieHUs U ero 0co0eHHOCTU. TeXHnYeckoe, TEXHUKO-IKOHOMUYECKOE, IOPUINUECKOE U Me-
TOJIMYECKOe 00eCIeYeHne UCCIIEe0BATENbCKUX padoT. TpeboBaHus K JOKYMEHTaM Ha pa3padoT-
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Ky ¥ BHEAPECHHE NMPOEKTA U MPAKTUKA MX UCToyb30BaHusA. OdopMieHne pe3ynbTaToB o0cieno-
BaHMs. OkuaemMas OlleHKa U MPaKTHKa onpeaeaeHus 3(pHEeKTUBHOCTH CUCTEMBI YIIPaBICHUS.

[TocTpoenne (GyHKIMOHATBHOW CTPYKTYphl ympasieHus. OmnpeneneHuss HEOOXOIHMMOTO
MHOXeCTBa (PYHKIMOHAIBHBIX CTPYKTYp ympaBieHus. [IpoekTupoBaHHe THIIOBOTO (BYHKIIHO-
HAJILHOTO 3BEHA YIPaBIICHHS.

OO6ue mpobaemMbl POESKTUPOBAHMS TEXHOJIOTHIECKOT0, HHPOPMALMOHHOTO, TOKYMEHTAa-
IIIOHHOTO, HOPMAaTUBHOT'O 00ECIICUCHHS JISTEIBHOCTH OpraHU3allMOHHON cucTeMbl. [IpenBapu-
TeJIbHAs OlleHKa 3()()EeKTUBHOCTH OpPraHU3allMOHHBIX U3MEHEHUH.

[Icuxonornyeckue acueKThl MPOSKTHPOBAHKS CUCTEM U TIOICHUCTEM YIPABJICHHs. Y CTaHOBJICHHUE
U TIOJIIEPIKKA JTOBEpHUs K peOPMUPOBAHUIO WIIM CO3AAHUIO OpraHU3aluu. MoTHBaLKs MTEpCOHa-
Ja Ha HEOOXOMMOCTh OPraHU3AIIMOHHBIX H3MEHEHUI.

Tema 9. UccienoBanne M NpPpOeKTHPOBAHUE CUCTEMbI JOKYMEHTALMOHHOIO ol0ecmeveHus:
ynpaBJjeHust

Otansl npoexktupoBanus cucremsl JJOY. Llenb, 3agaun, ICTOUHUKU U METOJbl U3YUEHUS
cuctemsl JIOY. Ctparerus ynpasieHus JOKYMEHTaMU B OpraHU3aliH.

®opMHUpOBaHUE KOHLEMUUUA CUCTEMBI YIpPaBICHUsS JOKyMmMeHTauueu. MccienoBanue yHu-
¢unupoBanHbix cucteM gokyMeHntanuu (YCJl) u ux posiv B CO3JJaHUU CUCTEMBI yIIPABIICHUS J10-
KYMEHTallUe OpraHu3aluu.

HccnenoBanue cocTaBa W JBWKCHHS JOKYMEHTAIMH B anmapare ynpasieHus. Kinaccudu-
Kalus JOKYMEHTOB. MaplIpyTHbIE CXEMBbI IBHXKEHUS JOKYyMEHTOB. COoCTaBiIe€HUE KOMILIEKCA J10-
KYMEHTOB. JIOKyMEHTOIrpaMMbl B3aUMOCBSI3€d U MApLIPYTOB PEKBU3NUTOB. KauecTBeHHBIE U KO-
JUYeCTBEHHbIE OLeHKHU cucTembl IOV opranuzanuu.

KomnuiekcHblll aHaIn3 JOKYMEHTO0OOpOTa anmnapaTta ynpasieHus. VM3yuyeHue noctaHoBKU
JIEJIIONPOU3BOCTBA (PETUCTPAllMU JTOKYMEHTOB, OPTaHHU3aI[MH OMEPATUBHOTO XPAHEHHS IOKY-
MEHTOB, OPTaHU3ALUU CIIPABOYHOMN pabOTHI 110 TOKyMEHTaM).

[ToaroroBka paboyero npoekra cuctemsl JJOY. O6ocHOBaHKE BHIOOPA CUCTEMBI JOKYMEH-
TooOopoTa opranuzaruu. CucteMHbd oaxoA K mpoektupoBanuio JIOY. Meton cTpykrypusa-
IIUH, SKCIEPTHO-aHATUTHYECKUI METO/, METO/bl KOMIO3MIINH, AEKOMIO3ULNH, (PYHKIIMOHATb-
HO-CTOMMOCTHOTO aHAJIW3a, ONBITHBIN, TAPAMETPUYECKNN, KOPPEIALNOHHBIA U PErPECCUBHBIN 1
uX poisb B npoektuposanuu J[OY.

MopemupoBanue cuctemsl IOV opranuzaruu. CTaTUYECKU U TMHAMHYECKUHN TTOAXObI K
npoekTupoBanuio cucremsl JI0OY.

VYyer TpeboBanuii k mpoektupyemoii cucteme JJOY. Mnentudukanus monp3oBareneii u ux
paborta ¢ noxkymeHtamu. OpraHusaiusi XpaHeHus ToKyMeHTauuu. CTOMMOCTb CHUCTEMBI U €€
BHesipeHus. OOOCHOBaHUE yN0OCTBA CONPOBOXKACHUS U HCHOJIb30BaHUA. JIOKyMEHTAllMOHHOE
oOecrnieueHre (PyHKIMOHUPOBAHUS OPraHU3ALMOHHBIX CUCTEM BO3MOKHOCTH €€ COBEpIIEHCTBO-
BaHUs. MeTouuecKkue peKoMeH IalliK 10 pa3paboTKe M BHEIPEHHUIO YIIPaBJIEHUS JOKyMEHTaIU-
€l B OpraHu3aluu.

Buenpenue cucremsl JI0Y. DdpdextruBHOCT, npoekTa. [yt nanbHeiell pairoHaau3aniy cu-
cremsel JIOY opranmuszanumn.

Tema 10. UcciienoBanue U NpoOEeKTHUPOBAHNE HOPMATHBHOM NMOACUCTEMBI YIIPABJICHUS OPp-
raHu3anuen

Lenb, 3amaun, METOABI, UICTOYHUKH U TOCJIEI0BATEIbHOCTh MPOSKTUPOBAHUS HOPMATHB-
HOM OCHOBBI J€ATEIBHOCTH OpraHu3auuu. VICTOUHMKH, METOAMKHU NPOEKTHUPOBAHUS, OCHOBHOE
coJiep’KaHue MPOEKTOB HOPMATUBHOM JOKyMEHTaluu opraHuzanuu. HopmatuBHas ocHoBa cH-
CTEMBI yIIPaBJICHHUS.



Knaccudukanust HopmatuBHeIX MatepuainoB. Kiaccudukamus Hopm tpyna. CyniHoCTh U
¢ynkunu HOpMUpOBaHUs Tpyaa. HopmupoBanue u HOpMbI Tpyaa. IIpoekTupoBaHue cUCTEMbI
HOPMHUPOBAHUS TPYAa OpraHU3alUU.

Pernamenranus Tpyaa paOOTHHUKOB CHCTEMBbI ympasieHus. HopmupoBanue ymnpasieHYe-
ckoro Tpyaa. Pazpabotka HOpM Tpyna uist ciyxkamux. Kinaccudukanys HopMaTUBHBIX MaTepHa-
70B. EMUHHIIBI HOPM BpEMEHH U 00JIACTh UX MIPUMEHEHHS.

Metoauka pa3pabOTK HOPMATHUBOB YUCIEHHOCTH COTPYIHUKOB. Pacuer moTpeGHOCTH B
YIIPABJICHYECKUX KaJApax OpraHu3alyy Ha HOpMaTUBHON OCHOBE. HOpMBI yIIpaBisieMoCTH.

[TpoexTupoBanue cTaHAAPTOB (PUPMBI.

BuenpeHnrne HOpMaTUBHBIX JOKYMEHTOB B IIPAKTUKY YIIPABICHYECKON AEATEIbHOCTH.

Tema 11. HcciaegoBanne M NpoOeKTHPOBaHHE CHCTeMbl MH(OPMALMOHHOIO ofecneyeHHs
ynpasJieHUs

[Tonsitrie 06 nHPOpPMAaIH, OCOOCHHOCTSX YIIPABICHYECKOW HHPOPMAIIIH, €€ POJIb B PYKO-
BOJICTBE opraHu3auueil. CTparerndeckuil miaH ynpasieHus uHpopmarnmeid opranuzauuu. [lo-
KYMEHTHas CHCTeMa OpPTaHU3aIlUi KaK OCHOBHOW MCTOYHUK MH(POPMALIMOHHON eI TETHbHOCTH.

Bunsl undopmanuu B ynpaienuu. CekpeTHas, KOH(UICHLUUAIbHAs, HECEKpETHAs MH-
dopmanusa. OdunmanbHas u HeoduuuanbHas uHopMamusa. ['ocymapcTBeHHasi, ciayxeOHas,
KOMMepuecKasi, JJuyHas TaiHa. JlokymeHTHas mHpopmanus. MHpopmanys Ha MaTepualIbHBIX
HOCUTEJISIX.

Pernamenranus npoexra MHGOPMAIIMOHHON CHCTEMbl YIpaBieHUs opranusauueil. Pene-
panbHbIiA 3aK0H «O0 wHpOpPManUU, HHPOPMALMOHHBIX TEXHOJIOTHUSX M 3aIIUTe WH(POPMAIIHN)
2006 r.

Lenp, 3amaun, MeTOABI U ATaNbI peAnpoekTHoro oocinenoBanus MOY. [lpunuumns: u me-
TOJIbl IPOEKTUPOBAHUS MH(POPMAIIMOHHBIX CBA3EH cucTeMbl. [IpuHIMITHANIBHBIE OCHOBBI MPOEK-
tupoBanus MOYVY: HajgexHOCTb, ONEPaTUBHOCTb, JTOCTOBEPHOCTh, aJPECHOCTb, JOCTYIHOCTD,
BO3MOYKHOCTh MHOT'OKPaTHOTO MCIOJb30BaHuA. McTouHukH, BUJIBIL, cOOp U 00paboTka MH)OP-
Manuu cuctemort UOY. Odunmanbaas n HeouimanpHas nHGOpMaIIus.

[TonsTHe MHGOPMALIMOHHBIX PECYpPCOB OpraHM3allMd M uX Kiaccudukanus. OCHOBHBIE
cdepbl HCNONB30BaHUS HH(YOPMALMOHHBIX pecypcoB. POpMBI MpeNOCTaBlIeHUsT UHPOPMaALUU
I10JIB30BATENIO.

TpagunuoHHbIE M aBTOMATU3HPOBAHHOE HMH(OPMALIMOHHOE OOecleyeHne YIpaBiIeHUs U
€ro poJib B pyKoBOJIcTBe opranuzanueid. CoctaB u JBrxkeHue nHpopMaiuu B cucreme. OcoOeH-
HOCTH BHEILIHEH 1 BHyTpeHHel nHpopmaru. Cpoku XxpaHeHHst MHGOpMAIK U ee 3alluTa B J10-
KYMEHTHON CUCTEME OpraHU3aluy.

Parnnonanuzanus uHGOPMAIIMOHHOTO O0eclieYeHusl YIpaBjieHUs, €€ PoJib B MOBBIICHUN
KayecTBa pyKOBOJICTBA OpraHU3aIHeH.

Onenka 3¢ ¢pextuBHOCTH npoekTa MOV,

Buenpenne npoekra. [lepcnexkTuBbl ganbHENIIeH palnoHaIW3alud HHPOPMAIIMOHHOTO obecrie-
YeHUs YIPaBJICHUS OpraHU3aIUH.

Tema 12. IlpoexTUpOBaHHE CHCTEMBI YIIPABJICHHUS I1EPCOHAIOM

[TpennpoextHoe oOcnenoBanue. Llens, 3anaun, METOABI IOCTPOEHUS CUCTEMBI YIIPABICHUS
IEPCOHAJIOM.

[TpoexTrpoBaHKEe KaJpOBOrO COCTaBa CHCTEMBI yNpaBieHus nepcoHanoM. [Ipoextuposa-
HHUe TpeOOBaHMM K KaJpaM CUCTEMBbI ynpasiieHus. Kpurepun onTUMu3aiuy opraHu3aiiy Tpyaa
yIIpaBJIEHUS IEPCOHAIIOM.

[TpoexTrpoBanue cucteMsl noadopa nepcoHana. Pa3paboTka mpoekTa cHUCTEMBbI MOI00pa
YIpaBJIEHYECKOT O NIEPCOHAIA.

[TpoexT popMupoOBaHUs yIIpaBIEHYECKOTIO 3B€HA U €r0 KaJIpoOBOro pe3epBa.



Pacyer nmotpeGHOCTH B ympaBlieHYecKOM repcoHale. Pa3paboTka MpOeKTOB pacCTaHOBKU
KaJpoB. [IpOeKT pacCTaHOBKHM PYKOBOISIIUX KaJpOoB. Pacyer 4MCIEHHOCTH IITATOB MPOCKTUPY-
emoit ciryx6s1 IOV,

CucreMa TeCTOB XapaKTEPUCTUKH MPOPECCHOHATBHOMN MOATOTOBKU COTPYAHUKOB.

AHanu3 ¥ NpOEeKTUPOBAHUE OpPraHU3alMK PadOUYUX MECT Ha 6a3e IPrOHOMUYECKUX HCCIIe-
JOBaHUH.

CooTHolleHre BHYTPEHHEW KOHKYPEHIIMH U MHUIMATUBBI B OpreTpykType. [Ipoektupona-
HUE MOTUBAIIMU YIIPABJICHIICB, UMUK OPTraHU3aIlUU U KOPIIOPATUBHOU KYJIBTYPHI.

Pacuer a¢ekTUBHOCTH MPOEKTa U €T0 BHEPEHUE.

Tema 13. UHHOBAaIIMOHHBIN MPOEKT. HHHOBALIMOHHBbIE NMPOEKTHI YIIPaABJIECHUS OPraHU3aI M-
eii M NX peaju3anus

MeTtoomorndeckue OCHOBBI yIpaBjieHHs HOBOBBeJAeHUSAMH. [lyTH onTtuMu3anuu Tpyao-
BBIX MPOIECCOB COTPYAHHUKOB ammapara yrnpaBieHUsI.

OCHOBHBIE 3Tanbl CO3JaHUs U PeAIU3aM1 HUHHOBALIMOHHOTO IIPOEKTA.

OIIGHKa BCI)q)eKTI/IBHOCTI/I HMHHOBAIIMOHHOT'O IMPOCKTA IO COBOKYIHOCTHU TCXHHUYCCKUX H
SKOHOMMYECKUX MapameTpoB. OmnpeaeneHue KpUuTepus BpIOOpa aJbTEPHATUBHOIO BapHaHTa MH-
HOBAIITMOHHOI'O ITPOCKTA, OLICHKA BO3MOXXHOT'O OCYIICCTBIICHUA WHHOBALITMOHHOI'O ITPOCKTA.

OcoOeHHOCTH yMpaBiIEHUS HOBOBBEIEHUSMU U BHEAPEHUEM OPITIPOCKTOB Pa3BUTHUS CH-
CTEM YIIPABJICHUS.

MeTo/1pl OLIEHKH YPOBHSI CONPOTUBIIIEMOCTH YIPABICHUECKOTO MEepCOHAala HOBOBBEICHU-
SAM. MGTOI[I)I YCUIICHUA TOAACPIKKHU IMEPCOHATIOM HOBOBBCI[@HI/Iﬁ B CUCTEMC YIIPABJICHU.

Ontumu3zanus NPOEKTHBIX PEIICHUH M0 SKOHOMUYECKU U COIL[UATIbHBIM KPUTEPHUSM.
OIIGHKa 3(1)(1)CKTI/IBHOCTI/I HHHOBAIIMOHHOI'O IPOCKTA IO COBOKYINHOCTH TCXHHUYCCKHUX M D3KOHO-
MHUYECKHX THapameTpoB. OLeHKa pe3ylbTaTUBHOCTH YCOBEPILICHCTBOBAHHON WIIM BHEAPEHHOMU
CHUCTCMBI.

Tema 14. Ouenka 3(ppeKTHBHOCTH OPraHU3ALMOHHOI0 NPOEKTA

[TonsiTue conepkanust 3¢ (HeKTUBHOCTh OPraHU3allMOHHOTO POEKTA.

MeTtononorus oueHk 3(p(PEeKTUBHOCTH OpraHU3allMOHHOrO mpoekTa. KoMmekcHas oneH-
Ka OPIIPOEKTOB I10 COBEPUIEHCTBOBAHUIO CUCTEM YIIPABJICHUS.

OcHoBHbIE MapaMeTpsl OLEHKU 3 PexTuBHOCTU. MeTobl OLEeHKH 3(PPEeKTUBHOCTU Opra-
HU3ALMOHHOIO MPOEKTa. DKCIEPTHAs OLEeHKA. AJIbTepHATUBHbIE MPOEKThl. OOOCHOBaHUE BHIOO-
pa aJbTEPHATHBHOIO BapUaHTa OPTraHU3ALMOHHOrO MpoekTa. POopMHUpOBaHHE MOJENIH ONTH-
MaJIbHOM JJIsl OpTaHU3alliy CUCTEMBI ypaBiieHHns. OCHOBHbBIE HAIIPaBJICHUS U CTAaJIUU IKCIEPT-
HBIX paboT.

OmnpeneneHne TEXHUKO-PKOHOMUYECKHUX PE3yJIbTaTOB COBEPLICHCTBOBAHUS CUCTEM YIIpaB-
JIeHUs ¥ HOPMUPOBaHUS Tpynaa. MeTosbl oleHKkH 3(pPeKTUBHOCTH pabOT Ha Kax10i cTaguu op-
TFaHU3aMOHHOTO MPOEKTUPOBAHUS CUCTEM YIpaBieHus ONTUMHU3aLuUs MPOSKTHBIX PEIIEHUHN 10
HKOHOMHUYECKUM U COLIUAIBHBIM KPUTEPUSM, 3(P(PEKTUBHOCTh UX peasn3allii B CUCTEME YIpaB-
JICHHUS.

[TpunsTHE peeHns o BIOOpE BapuaHTa OPraHU3alMOHHOTO MTPOEKTa. AHAIN3 aJbTEPHATUBHOTO
BapuanTa. [Ipunsrue pemeHus o0 UCIOIb30BaHUH AJTbTEPHATUBHOTO BapHUaHTA.

O0peM mucnumunHel 5 3.6./180 gacos

IIpomedsicymounas ammecmayus 8 7 cemecmpe — IK3aMeH.
Cemectp —7

Paspabotuuk: Beimenckuiit M.1O., K.T.H., TOLIEHT KadeIpbl MEHEI)KMEHTa U IpaBa
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