AHHOTanus pabodeii mporpaMMbl TUCITUTUTHHBI
b1.5.10.03 Opranu3anioHHOE TOBEACHUE
Hanpasnenue noaroToBku
38.03.02 «MeHemKMENTY

[Tpoduns moaroTOBKH
«MEeHEJDKMEHT OpTraHUu3aIii

Pabouas mporpamMma y4eOHON AMCHMITTUHBI coOoTBEeTCTBYET TpeboBanusm OI'OC BO mo
HarpasieHuto 38.03.02 «MeHemKMeHT

JucturuimHa «OpraHu3alimoOHHOE MOBEEHHE» BXOAUT B 0a30BYI0 YacTh JIUCIHMIUIAH Oaka-
naBpuara 1o HanpasieHuto noarotoBku 38.03.02 «MeHemKMEHT

I[I/ICLII/IHJII/IHEI OCHOBBLIBACTCS HA 3HAHUU CJICAYHOINUX NUCHUIIJINH: «Teopml MCHCIPKMCHTA»,
«IIcuxomorus.

Nzyuenue aucuurminHbl «OpraHu3aliuoOHHOE MOBECHIEY HE0OX0UMO I JaIbHEUIIIEro
M3Yy4YeHUs TaKUX TUCHUIUINH, KaK: «MEHEIKMEHT TOProBOM OpraHu3aluny, «Y npaBjieHue n3MeHe-
HUSIMI.

Henv oucuunnunst

Henbto yuebHoM aucummiuHbl «OpraHu3allMOHHOE MOBEJIEHUE» ABISIETCA MpUoOpeTeHue oly-
YAOIUMKCS HEOOXOAUMBIX 3HAHUN M HaBBIKOB B 00JIACTH YIIPABJIEHHs OpraHU3aLlMOHHBIM MOBE/E-
HUEM COTPYJHHKOB, WCIIOJH30BAHUS A/IEKBATHBIX METOJIOB CTUMYJIHPOBAaHUS SPPEKTUBHON es-
TEJBHOCTU U B3aMMOJAEHUCTBHS BHYTPHU KOJUIEKTUBA.

Yueonwie 3a0auu oucyunaunuvt

3anaun npeamera «OpraHu3aOHHOE TTOBEACHUE) SBIISIOTCS:

1. u3yueHHe TEOPETHYECKHX OCHOB MOBEACHUS, OOIIEHUS, B3aUMOACUCTBUS U JIEITETLHOCTH CO-
TPYJHUKOB B OpraHU3alINH;

2. W3yd4eHHUE BO3MOXKHOCTEH yIpaBJeHUs OBEJICHUEM OpraHU3aliu;

3. (dopMupoBaHHe yMEHHI MPUMEHSTh HAKOIUICHHBIE TEOPETUYECKHUE 3HAHUS Ui aHAIIN3a Op-
TaHW3aLMOHHOTO IOBEJCHMUS;

4. pa3BuUTHE CIIOCOOHOCTEN K MOAJEpKaHuI0 ((POPMUPOBAHUIO) MCUXOJIOTHUYECKOTO 3/I0POBbS U
ONTUMAJIBHOTO MOpPAJIbHO-TICUXOJIOTHYECKOTO COCTOSIHUSA, KaK Yy OTAEIbHBIX COTPYIHUKOB,
TaK U B OpraHU3aluy B 1IEJIOM;

5. JMYHOCTHOE M NMPO(eCCHOHATBHOE PA3BUTHE CTYIEHTOB-MEHEKEPOB. B OPraHU3aIUIX.

TpeGoBanus Kk pe3yibTaTaM 0CBOCHHS COACPKAHUSA JUCHUIIMHBI

B PE3YIBTATEC OCBOCHUA NUCIHUIIIIMHBI JOJIKHBI OBITH C(l)OpMPIpOBaHBI CICOYIOMUEC KOMIICTCH-
1.

OK- 5 - cnocoOHOCTh paboTaTh B KOJUIEKTHUBE, TOJEPAHTHO BOCIIPUHUMAS COLMAIbHBIE, IT-
HUYECKHUE, KOH(DEeCCHOHATbHBIC U KYJIBTYPHBIC Pa3TuIHs

B pesynbrarte ocBoeHus komnereHnu OK- 5 o0ydaromuiics JOMKeH:
3HaTh:
- COLMANIbHOE, KYIbTYPHOE M IMYHOCTHOE MHOTOOOpa3ue obIecTsa, GOpMUPOBAHUE MIPEACTABICHUS
0 3aKOHOMEPHOM XapaKTepe MHOT000pa3usi JUYHOCTECH, COIMAIBHBIX TPYI, KYJIBTYpP, S3BIKOB,
HALIMOHAJIbHOCTEN, PENUTHM;
- OCHOBHBIE TCOPHH MOTHBAINH, OCHOBHBIC TCOPHH JIHICPCTBA H BIIACTH.
- COBpEMEHHBIC TEXHOJIOTUHU YIPABIEHUS MEPCOHATIOM, B TOM UHCIIE B MEXKYJIBTYPHOUH Cpelie, BUIBI
KOH(JIMKTOB B OPTaHU3AIINH.



YMmerh:

- pa6OTaTB B KOMaH/AC, CTpOI/ITb HapTHepCKI/Ie OTHOLICHUSA C JIFOJAbMU, ,D;GMOHCTpI/Ip}ISI YBa)KI/ITeJILHOG
OTHOIIIEHUE K UX CBOCOOPa3HIo.

- OPraHHU30BBIBAThH IPYIIIOBYIO padOTy HAa OCHOBE 3HAHUS MPOIIECCOB TPYIIOBOM JMHAMHUKH U TIPHH-
UIoB (opMUpPOBaHUS KOMAH/IbI, IPOBOJANTH AYJIUT YEJIOBEYECKUX PECYPCOB.

- HAXOJIUTh CIIOCOOBI pelIeHUs] KOH(IMKTA B OPTraHU3AIMH, COCTABIICHUE OM3HEC - TNIaHA TPOEKTHUPO-
BaHUs MEXJIMYHOCTHBIX, TPYIIIOBBIX U OPTaHU3ALMOHHBIX KOMMYHUKAIAN.

Baagern:

- HaBBbIKAMM BBINOJHEHMS 3aJaHUi B COCTaBE KOMAH]Ibl U OpraHU3allMi MapTHEPCKOTO B3aMMOJIEH-
CTBUA,

- HaBbIKAMHU JICSTEIBLHOCTU MO peATU3aALUU MEP COLUAIBHOW MOAIEPKKHU MepCOHala, UCTI0JIb30BAHUS
OCHOBHBIX Teopnﬁ MOTUBAIUU dJIs1 peLHeHI/ISI CTpaTeFI/I‘ICCKI/IX " OHepaTI/IBHBIX YHpaBHGH‘-IQCKI/IX 3a-
Jlay, UCIIOJIb30BaHUSI OCHOBHBIX TEOPHUH JTUAEPCTBA U BJIACTH JJIsSI PEIICHUS CTPATETMYECKUX U Olepa-
TUBHBIX YIIPAaBJICHYECKHUX 3a1a4.

- HaBBIKaMH IO MPEKpaIICHUIO KOH(MINKTOB Ha Pa3HBIX CTAAMSIX, a TAKXKE MO MEePEBOY AECTPYKTHB-
HOTO KOH()JIMKTA B KOHCTPYKTHBHBIH, B IPOCKTUPOBAHUHN MEKIMYHOCTHBIX, TPYIIIOBBIX U OpraHU3a-
LMOHHBIX KOMMYHHMKAIIU Ha OCHOBE COBPEMEHHBIX TEXHOJIOIMI YIpPaBIEHUS MEPCOHATIOM.- UCTOY-
HUKHU YIPaBICHYECKOW HHPOPMALIUN, METOIUKH 0TOOpa HICTOYHUKOB HH(POPMAITUH.

OpraHmaunonﬂo-ynpaBnquecxaﬂ JAeSITEJIbHOCTDb:

MK-2 — Bnaienue pa3InIHBIMU CIIOCO0aMU pa3penieHUs] KOHPIUKTHBIX CUTYallui TIPH MPO-
€KTUPOBAHUU MEKJIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3allMOHHBIX KOMMYHUKAILIMI HA OCHOBE COBpe-
MEHHBIX TEXHOJIOTUH yIpaBJIEHUS IIEPCOHATIOM, B TOM YHCJIE B MEKKYJIbTYPHOU Cpejie

B pesynbrare ocBoenus komnerennuu K- 2 o0yyarommiicst JOHKEH:
3Harth:
-CI0CO0BI pa3perieHus KOH(PIUKTHBIX CUTYalluid MPU MPOCKTUPOBAHUHM MEKIUYHOCTHBIX, TPYIIIO-
BBIX U OPTaHU3AIIMOHHBIX KOMMYHHUKAIIHMH; BHIbI KOH(PIUKTOB;
-COBPEMEHHBIEC TEXHOJIOTHH YIIPABJICHUS IEPCOHAIIOM, B T.U. B MEXKYJIBTYPHOHU Cpelie;
-OCHOBHBIE CIIOCOOBI pa3perieHust KOHPIUKTHBIX CUTYaIUi;
-COBPEMEHHBIE TEXHOJIOTHH YIPABJIECHUS IEPCOHAIIOM;
-OCHOBBI (DYHKIIMOHAIBHOTO MEHE)KMEHTA; Pa3IMUHbIE CTIOCOOBI pa3peieHuss KOHPIUKTHBIX CUTYa-
LU
-TE€XHOJIOTUH YIPABIICHUS IEPCOHATIOM, B T.4. B MEXKYJIBTYPHOU cpefe.
Ymersn:
-paspemiath KOH(PpIUKTHBIE CUTYAIlMH MPU TPOSKTUPOBAHUN MEKIMYHOCTHBIX, TPYITIOBBIX M OPTaHU-
3aI[MOHHBIX KOMMYHUKAIIUNA C YIYETOM COBPEMEHHBIX TEXHOJOTUN YIPaBIECHUS MEPCOHAIIOM, B T.4. B
MEXKYJIbTYPHOH CPELE;
-pa3pemniath KOH(M)IMKTHBIE CHUTyallud HAa OCHOBE COBPEMEHHBIX TEXHOJOTHUW YIpaBleHUs MEpPCOHa-
JIOM, TIPUMEHSISI OCHOBBI (DYHKITMOHATTLHOTO MEHEKMEHTA;
-pa3IMYHBIMU CITOCO0aMM paspeniaTh KOH(DJIUKTHBIC CUTyaIlid Ha OCHOBE TEXHOJIOTHUN YIPaBIICHHS
MEPCOHAJIOM, B T.4. B MEXKKYJIbTYPHOU CpeJie.
Baaners:
- METO/IaMU BBISIBICHUSI KOH(DIUKTHBIX JTFOICH U METOANKAMU pabOThI C HUMHU;
-crioco0amMu TPOTHO3UPOBAHUS M MPOMUIAKTHKY KOH(MDIUKTHBIX CHTYAllUH TPU TPOSKTHPOBAHUU
MEXJIMYHOCTHBIX, TPYIIOBBIX U OPraHU3ALMOHHBIX KOMMYHHKAlIMM HAa OCHOBE COBPEMEHHBIX TEX-
HOJIOTHI YIIPaBJICHUS MEPCOHATIOM, B TOM YHUCIIE B MEXKKYJIBTYPHOU Cpejie.
-METOJaMH PEIIeHUs KOH(MDIUKTHBIX CUTYAllMi TPU MPOCKTUPOBAHUH MEXJIMYHOCTHBIX: TPYIIOBBIX
H OpTraHU3aIlMOHHBIX KOMMYHHKAIIUA Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHUH.



Coaep:xaHue pa3aejioB IMCHUIIHHBI

Tema 1. CoBpeMeHHBIH MOAX0 K OPraHU3aAMOHHOMY NoBeaeHnI0. Pa3Burue Teopuil ynpas-
JIEHHMS TIPOLeCCAMH M JIIOJbMH B OPraHU3aluu

CoBpemeHHbIe TPoOIEMbl MEHEIKMEHTA U UX CBS3b C MTOBEJICHUEM COTPYIHUKOB.

Cdepa opraHu3aniioOHHOTO TOBEJICHUS B TEOPUU MEHEIKMEHTa. [IpeameT, 1enu, 3aqauu U METO b
OpraHMU3alOHHOr0 MoBeeHusl. Moienu opraHu3aluoHHOro noBeaeHus. [IpennocbuIku BOZHUKHO-
BCHUS OpraHnu3allMOHHOTO IMMOBCACHUS.

Tema 2 PazBuTHe JMYHOCTH B OPraHU3AIUM U HAYUYEHHE

OcHOBBI TIpeICTaBIICHHSI O JIMYHOCTH. Tunosorus roaei B OuzHece. [Ipupoaa otHomenuii. Bocnpu-
SITHE W MPOIECC BhIHECEHUs CyxJeHuil Mopenb Bocnpusatus. bazucHble akCHOMBI 4€IOBEYECKOT0
noBeieHud. HayueHnue: moaxozsl, MPUHIMIIG, Tporecchl. DopMUPOBaHHE SKOHOMHUYECKOTO MBbIIILIE-
HUSL.

Tema 3 MoTtuBanus MmepcoHa/ia B OpraHu3anuuun
MoTuBaIys: OCHOBHBIC MOHITHUS U KOHIICIIIIUH. CO,Z[Cp)KaTGJ'ILHLIG TCOPUU MOTHUBAILIUU. HpOI_[eCCHBIe
TCOpHUH MOTUBALIUU. COBpCMCHHLIC TCOpHUU MOTUBAIUH.

Tema 4 I'pynnbl u ux ¢popmupoBanme. I'pynnoBasi tmHaMuka

[Tonsitue rpynmnbl. Tunsl rpynm U ux cTpykrypa. @akTopsl, BAUAOIME HA cO3laHue rpynn. Pa3zsu-
tue rpynnsl. CTaauu pa3BuTus rpynmnsl. Bnusaue u nogurHenue B rpymnmne. CIuIO4eHHOCTh IPYIIIbI.
Comupapsoe nosenenue. CoTpyJHUYECTBO U KOHKYPEHIIMS B IPyIIIax.

Tema 5. Baactb v JIuepCcTBO

Buiacte n kanansl Biactu B opranusanuu. IIpupona smuaepcrsa. JIMUHOCTHBIN MOAXOX K U3YYECHHIO
mupaepcTBa. [ToBeneHuecknii moaxox K N3y4eHHUIO JIUepcTBa. [IponeccHblil Noaxo ] K U3y4EHUIO JIN-
nepcrBa. CuTyaloHHbIE TEOPUH JINAEPCTBA. 3aMEHUTENHN JIHIEPCTBA

Tema 6. YnpaBiieHue MeKJIUNYHOCTHBIMH U MEKTPYNINIOBBIMU OTHOIICHUSIMU
Co3nanune 3¢ ¢dextuBHbIX KoMaH]. Komanna u rpynna. Ponu s dexTrBHON KoMaHIbl. YIIpaBieHHe
OpraHU3alMIOHHBIM KOH(IUKTOM.

Tema 7. B3aumopeiicTBie JUYHOCTEH, TPy M OPraHU3ALUI B YCJIOBHUAX IJI00aIM3aMU
JInunocTh 1 rnobanuzanus. Oco6eHHOCTH (POPMUPOBAHUS OPTaHU3ALMOHHON KYJIBTYpBI B YCIOBHUAX
riobanu3anuu. ['pynmnoBas [uHaMHKa B MEXAyHapoaHOM actiekre. [IpoGieMbl co3nanns MHOrOHa-
LMOHAJIBbHBIX KOMaH]I.

O0beM auctUIUIUHEI 4 3.e./144 gacoB
Ilpomesicymounas ammecmayusi 6 3 cemecmpe — IK3aMeH.

Cemectp — 3

Pazpabotuuk: I'opneeB A.E., K.IICUX.H., JOIEHT, JOLEHT Kadeapbl MEHEIKMEHTa U IpaBa



