AHHOTanus pabodeil mporpaMMBbl TUCITUTUTHHEI
b1.B. 11 IIporHo3upoBaHyie U IJIAHUPOBAHUE B YIIPABJICHUHU
38.03.02 «MeHemKMENTY
[Tpoduns moaAroTOBKH
«MeHeKMEHT OpraHu3alum)

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBEeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

Juctumnaa «[I[porHo3upoBaHue ¥ IUIAHUPOBAHUE B YIIPABICHUI BXOIHUT B BaApHATHB-
HYI0 YacTh JUCIHIUIMH OakanmaBpuara 1o HampasiieHHto moAarotoBku 38.03.02 «MeHeKMEHT

Juctummaa 6a3upyercs Ha 3HAHUSAX, TOJYYCHHBIX B paMKax M3y4YCHHsI MPEAMIECTBYIO-
IMX KypcoB: «BpIciias maremarvka u cTaTucTukay, «MHopMmanmonHbeie TexHomorum», «Me-
HE/DKMEHT OpraHu3alun», «IKOHOMUYECKHH aHanu3y, «DuHaHCB», «DUHAHCOBBIN MEHEIX-
MEHT», «YTIpaBleHUE MPOEKTaMu», «MeToabl TPUHATHUSL YIIPABIECHYECKUX pelleHui», «Crpare-
TUYECKUNA MEHEKMEHT», «/IHHOBAIlMOHHBIM MEHEIKMEHT», «AHTHUKPU3UCHOE YIIPaBICHHUEY,
«MopenupoBaHue pa3BUTHS MPEANPUATHS TOPrOBIN», «MEHEIHKMEHT TOProBOM OpPraHU3aLun»,
«Pa3paboTka ymnpaBieHUYECKHX pelleHuin», «busHec-mianupoBanuey», «YIpaBieHUE pa3BUTHEM
MPEAIPUATHS TOPTOBIIN.

N3ydenue nucuuIinHbl HE0OX0AUMO At POPMUPOBAHUS Y CTYJEHTOB CUCTEMbI 3HAHUN
B 00J1aCTH MEHEXKMEHTA TOPrOBOM OpraHu3alMy U UX JaJbHEHIIEero UCIoIb30BaHuUs B IIPAKTH-
yeckoil nesTenbHOCTH: [IpakThka Mo Moiy4eHH:o NpoQecCHOHAIbHBIX YMEHUN U OIbITa IMpo-
beccnonanbHOM nesTenbHOCTH, [IpenauniaoMHas npakTka

eap TUCHUIINHBI

Henpto mucuuminael «IIporHo3upoBanue M IUIAHUPOBAHUE B YIPABICHUW» SBIISIETCS
dbopmupoBanue y o0ydaronuxcs GyHIaMEHTATbHBIX 3HAHUNA O MOHITUAX U METOJaX MPOTHO3H-
pOBaHUA U IJIAHUPOBAHUS B CUCTEME YIPABJICHUS TOPTOBBIMH MPEANPHUSTUIMU; TPHOOPETECHUE
MPAKTUYECKUX YMEHUN M HAaBBIKOB, HEOOXOAMMBIX JUIS PEIICHUs 3a7a4 yIpaBiIeHUs MPEANPH -
THEM Ha MPOPECCUOHATBHOM YPOBHE.

3agaum AMCHMILINHEGI
1. ¢popmupoBaHue MpeCTaBICHUS O MECTE U POJH MPOTHO3HPOBAHUS U IUIAHUPOBAHUS B CO-
BPEMEHHOM MUDE;
2. O3HaKOMJIEHHE OOy4arolIuXcs ¢ OCHOBaMH MPOTHO3UPOBAHUS U IJIAHUPOBAHUS, HEOOXOIH-
MBbIX JJIA pGHIeHI/ISI TeopeTI/ILIeCKI/IX 158 HpaKTI/I‘IGCKI/IX 3aaa4,
3. 03HaKOMJIEHHE 00YUaIOIUXCsl ¢ METO/IaMU MPOTHO3UPOBAHUS Y TUTAHUPOBAHUS,
4. hopMHpoBaHNE HaBBIKOB CAMOCTOSITEILHOTO U3yYEHUS CIELIMATIbHON JTUTepaTyphl;
5. pa3BUTHE JIOTHUECKOTO MBIIUICHHSI, HABBIKOB CAMOCTOSITENILHON PadOThI, OpraHU3alMd HC-
CJIeI0BATEIHLCKOU PabOTHI;
6. oBlajgeHNe METOJAUYECKUMHU MPHEMaMU MOCTPOCHHUS MPOTHO3a U aHAIM3a MONTYYCHHBIX pe-
3yJIbTaTOB.

TpeOoBaHMsl K pe3yJibTaTaM 0CBOEHHS COACPKAHUSA JUCHMILIIMHBI
B pesynbpTaTe 0CBOCHUS AMCHUILINHBI TOJDKHBI OBITH COOPMHUPOBAHBI CAEAYIOIIHE KOM-
MeTeHIUN:

Buna gesitesibHocTH - UHPOpManMOHHO-aHAJIMTHYECKAS.
ITK-10 - B1aseHneM HaBBIKAMH KOJUYECTBEHHOTO M KaUueCTBEHHOTO aHain3a MHQopMma-
WA TIPU TPUHSITHHN YIPABICHUYECKUX PEIICHUHN, TTOCTPOSHUSI IKOHOMHUYECKHUX, (PMHAHCOBBIX U



OpraHU3aIlMOHHO-YIPABIICHUYECKNX MOJIEICH MyTeM WX aJanTaliid K KOHKPETHBIM 3a/iadyam
yIpaBJICHHUS.

B pesynbrate ocBoenns komnereniiuu IIK-10 oOyvaronuiicst qoyKeH:
3HaTh: BUJBI, COCTaB U COJIEpPKaHWE MHPOPMAIUU O JCATEIHLHOCTH MPEANpUATHs (OpraHu3a-
[IMW); MaTeMAaTHYEeCKUE W aJTOPUTMUYECKHE OCHOBBI pabOTHI ¢ MH(OpMaIel; COBpeMEHHbBIC
METOJIbI U MPUEMBI aHATUTHYECKONH 00pabOTKU JaHHBIX; OCHOBBI IMOCTPOCHHSI SKOHOMHUYECKHX,
(MHAHCOBBIX M OPTaHU3AIMOHHO-YIIPABICHUCCKUX MOICIICH;
YMeTh: UCIOJIB30BATh METOBI KOJMYECTBEHHOTO U KAYeCTBCHHOTO aHaIN3a HH(POPMAIUH TIPpU
MIPUHATHN YIIPABICHYCCKUX PEUICHUH; IPOSKTHPOBATh M CO3/1aBaTh SKOHOMUYECKUE, (PUHAHCO-
BbIE U OpPraHU3AIMOHHO-YIPABICHUYECKHE MOJCIH, aJalTHPOBATH CYIIECTBYIOIIUE MOJETU K
KOHKPETHBIM 3aJ1ayaM MEHE/KMEHTA ¥ Pa3BUTHSI OPTaHHU3AIUH;
Baagers: MeTOqaMH KOTUYECTBEHHOTO M KAueCTBEHHOTO aHaiM3a WH()OpMALUU;, METOJaMU
SKOHOMHYECKOTO W OPTaHU3aIMOHHOTO MOCIMPOBAHUS, MPOCKTHUPOBAaHMUS (DUHAHCOBBIX U
YIPaBJICHUYECKUX MPOIECCOB.

IIK-16 - BrageHneM HaBBIKAMU OIEHKH WHBECTUIIMOHHBIX MPOEKTOB, (PMHAHCOBOTO TUIAHU-
POBaHHMS ¥ TPOTHO3UPOBAHHUS C YYETOM POJIM (PMHAHCOBBIX PHIHKOB M MHCTUTYTOB

B pesynbrare ocBoenus komnerennun IIK-16 oOywarommuiics TomKeH:
3HaTh: NOPsIOK pa3pabOTKU MEPCHEKTUBHBIX M T'OAOBBIX IJIAHOB MPOU3BOACTBEHHOM, XO3s1H-
CTBEHHOH M COLMAIBHOM IEATENIbHOCTH OPTaHM3aliU; METOJIbI M TIPUEMBbI (PMHAHCOBOTO TUIAHU-
POBaHMUS ¥ IPOTHOZUPOBAHUS
YMeTh: OLIEHUBaTh MHBECTUIIMOHHBIN MPOEKT, COCTABIATH (PMHAHCOBBIH IJIaH; OLICHUBATH BIIU-
siHUE (PMHAHCOBBIX MHCTUTYTOB M PHIHKOB Ha MHBECTHLIMOHHBII MIPOEKT U (PUHAHCOBBIH IUIaH.
BuiajeTs: HaBBIKAMU COCTaBIJICHHS (PMHAHCOBOTO MPOTHO3a C YUETOM BIIMSHUS KITFOUEBBIX (akK-
TOPOB pa3BUTHS (PMHAHCOBBIX HHCTUTYTOB M PHIHKOB

Conep:xaHue pa3iesioB IUCHHILIAHBI

Tema 1. IIporHozupoBanue ¥ NJIAHHPOBAHHE B YIIPABJICHHH TOPIOBBIMH NPEANPUATHIMHA
[lenu u 3agaun n3ydenus kypca «IIporao3upoBaHnue 1 MIaHUPOBAHUE B YIIPABIEHUU TOPTOBBI-
MU TPEIIPUITHIMM.

OcHOBHbBIE IOHSTHSI U ONPEIEIICHUs. XapaKTepUCTUKA IPOrHOCTUKY Kak Hayku. CyIIHOCTb Ipo-
rHO3upoBaHus. ['unoresza u nporao3upoBaHue kak GopMel HayyHoro npeasuaenus. Knaccudu-
Kanus (TUnu3anus) OporHo3oB. DYHKIUM NMPOTHO3UPOBAHUSA. MeCTO MPOrHO3UPOBAHMS IS
OLICHKM BO3MOJKHBIX aJbTEPHATHB 3KOHOMHYECKOI'O Pa3BUTUS MPENNpPHUITHS B MEPCHEKTUBE.
ITporno3upoBaHue U MJIAHUPOBAHUE PA3BUTUS IPEAIPUATHS.

Tema 2. Opranusanus NPOrHO3MPOBAHMA M INIAHMPOBAHHMS HA TOProOBOM NpPEANPHATHH
Ponb miaHoBBIX Ciiy’k0 B ympaBiieHYecKOW JesATeNbHOCTH. DYyHKIMU U CTPYKTypa IJIaHOBBIX
ciyx0 Ha npennpusaTuu. Ilopsok pa3paboTKu U yTBEp:KJIEHHUs MPOTHO30B M IuitaHoB. Iloaro-
TOBKa CLEHApHBIX YCJIOBUN MEPCIEKTUBHOrO pa3BuTus. [lnaHnupoBanue BHIOOPOUYHBIX HCCIEHO-
BaHUI. DKOHOMHUYECKOE YIpaBJICHHWE U BHYTPU(UPMEHHOE IJIAHUPOBAHUE Ha MPEANPUATHIX
Toprosiu. O0mas cxema MJIaHOBBIX pacueToB. [ImaHoBbIe HOpMBI U HOpMaTUBBl. CoCTaBlleHHE
OCHOBHBIX OIO/PKETOB TOProBoro mnpeanpustus. OneHka HOpMaTUBHO-TIPaBOBOM 6a3bl. OleHka
pPE3epBOB SKOHOMHYECKOTO POCTA MPEATNPUATHS.

Tema 3. UndopmannoHHoe odecniedeHHe NPOrHO3UPOBAHUSA U IIJIAHUPOBAHHUSA
Nudopmanus ais mporHo3upoBaHus W ruiaHupoBaHus. Kimaccudukamums SKOHOMUYECKON WH-

¢dopmanuu. Mcrounnkn unpopmaruu. TpeGoBanus kK MHGOPMAIMH, HCIIOIb3YEMONH B 9KOHOMHU-
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YEeCKOM NpOrHo3upoBaHuu. [lokazarenn kKak MHCTPYMEHT MH(QOPMALMOHHOIO OOecredeHus
IPOTHO30B. MeTO/IbI MONTydeHUs IepBHUHON HH(opMaru. MeTo bl OTy4YeHUs BTOPUIHON MH-
dopmanuu. Busbl nikan B 3KOHOMUYECKUX MCCIEIOBAHUAX U IPOTHO3UPOBAHUY.

Tema 4. Moaesu 1 MeTO/bI NIPOTHO3MPOBAHUSA U NJIAHUPOBAHUS

[TonsiTre MeToaa mporuo3upoBanus. CrucremMa MeTO/I0B NMporHo3upoBanus. Kinaccudukaims me-
TONIOB  mporHo3upoBaHus. OOmas  xapakTepucTuka  (OpPMaTU30BaHHBIX  METOJOB
nporo3upoBanusi. CylHOCTh HOPMATHUBHBIX METOIOB MporHo3upoBanus. [lonstue maremaru-
yeckoil moaenu. [ToHsTHe ¥ MOPSIIOK pa3pabOTKH LEJIEBBIX KOMIUIEKCHBIX mporpaMM. dunaHcu-
pOBaHME ILENEBBIX KOMIUJIEKCHBIX IporpamMM. MeToabl MPOTHO3UPOBAHUSA — JUHAMHKHU

SKOHOMMYECKHX IpoLeccoB. KoppelssnoHHO-PErpeCCHOHHBIA aHAIM3 B YKOHOMHYECKOM IIpO-
THO3UpOBaHUU. IHTYUTUBHBIE METO/IbI IPOTHO3UPOBaHUs. KOJIEKTUBHBIE SKCIIEPTHBIE OLIEHKHU.
®opMupoBaHuE IKCIEPTHON Ipynibl. MeToIbl 3aBUCUMOI0 HHTEJUIEKTYAJIBHOTO SKCIIEPUMEHTA.
Mo3roBasi araka, METObl HE3aBUCUMOI'0 MHTEIUIEKTYaJbHOTO KCIepuMeHTa, Meton Jlenbdu,
METO/JI PAHIOBOM KOPPEJIALMH.

Tema 5. CTpaTernyeckoe u onepaTMBHOE IJIAHUPOBAHME HA NMPeNPUATHH TOPTrOBJIH
AHanu3 BHEIIHEN U BHyTpeHHel cpenabl npeanpusatus. Llean u 3agaun crpaTernyeckoro pa3Bu-
Tus. KoMIiekcHas olleHKa COCTOSIHUS NMPENNPUATHS M €r0 KOHKPETHBIX IpenMyinecTs. [lman
pecTpyKTypu3aius Ou3Heca M aKTHBOB B pa3pabOTKe CTpaTeTHH pocTa. PecTpykrypusanus ak-
THUBOB Ha OCHOBE aHAJIM3a JUKBUAHOCTU OasaHca. [ImaHupoBanue nosiei Gu3Heca u crpareruye-
CKMX aJIbTEPHATHUB pa3BUTHUA. VIHBECTHIIMOHHAs MPUBJIEKATEIBHOCTh U POJIb IUIAHUPOBAHUS UH-
BECTULMHI B COCTaBE CTPATETMYECKUX IIAaHOB. bU3HEC-TIIIaH pa3BUTHSI IPEATIPUATHS.

Bunbl onepatuBHBIX II1aHOB U UX cojaepkanue. [lponeaypa pa3paboTku U yTBEp:KIEHUS orepa-
TUBHBIX IJ1aHOB. OnepaTUBHBIN OTUET U €ro pojib B pa3pabOTKe IIAHOB; BUbI KOHTPOJIS 32 BbI-
IIOJIHCHUEM IUIAHOB U 3a/IaHUM.

Tema 6. [IpornozupoBanme ¥ NJIAHUPOBAHHME IPOM3BOJICTBEHHO U COBITOBOM /1eATe/IbLHO-
cTi. PUHAHCOBOE IVIAHUPOBAHHE HA NPEeANPUATHH.

[TporHo3upoBaHue U cerMeHTalus pblHKA Ha NpeanpusaTun. Pa3paboTka miaHa npou3BOJCTBa
nponykuuu. ConepxaHue 1 3aa4 IJ1aHa IPOU3BOJICTBA HA NPEANIPUATUH, CUCTEMA €T0 MOKa3a-
TeJel, CaMOCTOSTEIbHOCTh U 3HAUMMOCTD. IUIAHUPOBAaHKE c€0eCTOMMOCTH NpoayKuuu. [lnanu-
poBaHue cOBITOBOM NesiTenbHOCTH. LleHooOpa3oBaHue Ha MPeANPHUITHH.

®uHaHCOBOE IJIAHUPOBaHUE Ha NpeAnpusTHH. OTYEeT 0 PUHAHCOBBIX pe3yJbTaTax U OajaHcoBas
BEJIOMOCTh KakK JJOKYMEHTBI JJIsl SKCIpecc-aHalin3a (PMHAHCOBOTO COCTOSIHUS MpeAnpuaTus Ha |
sTane miaHupoBaHus. Opranuzanysi QUHAHCOBOTO IJIAHUPOBAHUS U BUIbl (PMHAHCOBBIX IIJIAHOB.
[TnanupoBaHue NOTPEOHOCTH MPENNPUATHS B PUHAHCOBBIX pecypcax. OCHOBHbIE JOKYMEHTBI
¢uHaHCcOBOrO OrOKETa NpeAnpuaTrs. OUHAHCOBBIN IJIaH MPEANPUATHS U €T0 OCHOBHBIE 110JI0-
»eHus1. OCHOBBI IIJIAHUPOBAHUS NHBECTULIMOHHON JESATEIBHOCTH.

Tema 7. Bepudukanus IPOrH030B 1 OI[EHKA KA4eCTBA MJIAHOB

Kputepun onieHKu NpOrHO3HBIX pe3yabTaToB. PeaqbHOCTH MIIAHOB, HANTPSKEHHOCTH TIAHOB,
cOanaHCUPOBAaHHOCTD, CTETEHb pUcKa. KauecTBO TIaHnpoOBaHUs, HAyYHO 000CHOBAHHBIN MOUCK U
BBIOOp ONTHMANIBHBIX TUTAHOB. BrIOOp MeToa mporHo3upoBanus. Bepudukarus u kauecTBO Ipo-
rHo3a. Bunbl u crmocoOs! Bepudukanuy nporuo3oB. O1eHKa KauecTBa MPOTHO3HBIX U MIAHOBBIX
MeTo10B. [IprauHBI OIMTMOOK B IKOHOMHYECKOM MPOTHO3UPOBAaHKH. VICToIp30BaHNEe MpOrpaMm-
HBIX IIPOJIYKTOB B IIJIAHUPOBAHUU.

O6bem qucuuinibid 3.e./ 144 qaca
Ilpomesicymounas ammecmayusi 8 8§ cemecmpe — IK3aMeH.

Cemectp —8



PaspaboTumnk: Areesa O.U1., kaHIuaaT 5JKOHOMUYECKHX HAYK, IOLIEHT, Kadeapa MEHEDKMEHTa U
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