AnHoTaIMs paboueii mporpaMmbl TUCIUTLTAHBI
b1.B.JIB. 04.02.01 Jloructrka
38.03.02 «MeHemKMENTY
[Tpoduite TOArOTOBKH
«MeHEeDKMEHT OpraHu3aIim

PaGouast mporpamma y4eOHON MUCHUIUTMHEI cooTBEeTCTBYeT TpeboBanusm @I'OC BO
no Hanpasyiennto 38.03.02 «MeHemKMEHT»

Juctummaa «JIorucTrka» BXOMUT B BAPHATUBHYIO YacTh JUCIMIUIMH OakajaBpuara 1o
HanpasieHuto moarotoBku 38.03.02 «MeHeHKMEHT

JlucuMimHa OCHOBBIBAETCS HA 3HAHMM CJIeAYIOIMX AUCHHUILVINH: «MeToapl NPUHSITHS
yIpaBICHUYECKUX pelieHui», «[Ipor3BOACTBEHHBIM U ONEpalMOHHBII MeHemKMeHT», «Mapke-
TUHI», «['0CyIapCcTBEHHOE PEryIUPOBAaHUE TOProBin», «CTparerndeckuii MeHeLKMEHT», «HHO-
BAaIIMOHHBIN MeHeKMEeHTY, «IIpaBoy, «HbOopMalMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTHI.

Nzyuenune qucturinHel «JIOrucTuka» He0OXO0AMMO TSl TalTbHEUIIEr0 U3yUeHUs TaKUX
JTUCIUILINH, KakK: «Pa3paboTka ynpaBieHUECKUX pelieHui», «MeHeIKMEHT TOProBOi opranu-
3aLUN».

Ienv oucuunnunst

OcBocHHE 00yUYAIONTUMUCS TEOPETHYCCKUX 3HAHWN B 00JIACTH KOHIICIIIIUH, METOIOB H
MOJIEIICH JIOTUCTHYECKOW OPTaHU3aIluH TIOTOKOBBIX MPOIIECCOB U YIIPABJICHUS IICTISIMU TTOCTABOK,
(GopMUpOBaHHE KOMIIETEHIMH, TO3BOJSIOIMX MPUHUMATh 3(P(EKTUBHbIE pelieHuss B
npoPECCUOHATILHON JESITEIbHOCTH OaKaaaBpoB Mo HpoPmiito «MEHEHKMEHT OpraHU3alnumn
MMOATOTOBKH HAIIpaBJICHUA ((MGHGI[)KMGHT)) B 4aCTHU OpraHru3alvi TOBAPOABHKCHHUA U YyIIpaBJIC-
HUS [IETISIMH TTOCTABOK.

Yueonuwie 3a0auu oucuunnunwi

1. BBIpa6OTKa Hpe)ICTaBJ'ICHI/ISI O CUCTEMC TOBapOJIBI/I)KeHI/ISI 158 praBJ'ICHI/Ifl LICIIsIMU ITOCTABOK KaK
0 €IMHOM TE€XHHKO-TEXHOJIOTHYECKH U TIAHOBO-KOHOMHYECKH MHTEIPUPOBAHHOM MEXaHU3Me,
oOecreunBaroIeM TPOABHKCHHE TOBAPOB OT MPOU3BOCTBA JI0 MTOTPEOUTEIIS.

2. O0yueHre 0OY4YarOIIUXCS OCHOBaM JIOTHCTHUYECKOTO MOAX0Ja K OpraHu3allii TOBapOABHKE-
HUS (3aKYTOK, TPOJAX, TPAHCIIOPTUPOBKHU M CKJIAJUPOBAHUS TOPTOBBIX I'PY30B).

3. ®opMupoBaHUE KYJIBTYPhl KOMMEPUECKOH NeATEeIbHOCTH Ha OCHOBE JIOTMUCTUYECKOTO MOJIXO-
Jaa, pa3BI/ITI/I$I y 06y11a}0m1/1xcs1 JIOTUCTUYCCKOT'O MBIIIJICHHUA.

4. VI3ydyeHue OIbITa JIOTUCTUYECKON AESITETbHOCTH U YIPABJICHUS IETSIMH MTOCTABOK 3apyOek-
HBIX 1 OTCUYCCTBCHHBIX opraHmaum‘/'I.

TpeOoBaHusl K pe3yJibTaTaM 0CBOCHHS COACPKAHUSA TUCHUILINHBI

B pe3ynbraTe ocBOEHUS AUCHMILIUHBI JOKHBI OBITH COOPMUPOBAHBI CIEIYIOIINE KOM-
METEHLNNU:

BUO ACATCIIBHOCTH — OPraHUu3allHOHHO-YIIPaABJCHYECCKasA

IIK-5 — cnocoGHOCTh aHATU3UPOBATh B3aUMOCBS3U MEXIY (DYHKIIHMOHAIBHBIMU CTPATETUSIMHU
KOMIIaHUH ¢ 1eNbI0 MOATOTOBKM cOAaHCHPOBAHHBIX YIPaBICHUECKUX pelleHuil. B pesynbrate
ocBoenus komnereHuu IIK-5 crynent nomken:

3HaTh: MOHATHS, BUJBI U MPU3HAKA COBPEMEHHOMW JI€TI0OBOM OpraHMU3alli KaK OTKPBITOM CHUCTe-
MBI; COACPKAHUE U B3aUMOCBS3b OCHOBHBIX 3JIEMEHTOB IIPOLECCA CTPATErHYECKOTO YIIPaBICHUS
Ha (YHKIMOHAJIHLHOM YPOBHE; METOJI0JIOTMYECKHE MPUHIIMIIBI YIIPaBICHYECKOT0 aHalli3a opra-



HU3ALUU MO0 OCHOBHBIM (DYHKIIMOHAJILHBIM 30HAM; OCHOBHBIE METOJbI pa3pabOTKH CTpaTeruu
KOMITAaHUU Ha (DYyHKIIMOHAJIILHOM YPOBHE; KPUTEPUH BbIOOpa (PYHKIIMOHAIBHBIX CTPATETHYECKUX
aNbTEPHATHB; YCIOBUS peain3aiuy QyHKIMOHAILHOM CTpaTeru;

YMerb: pa3pabarbiBaTh (QYHKIMOHAIBHBIE CTPATETWU pPAa3BUTHA OpPraHHU3allMU; OIPEACIAThH
CTpaTernyeckre albTepHATUBBI U OLEHUBATH UX PPEKTUBHOCTh HAa (YHKIIMOHAIHLHOM YpPOBHE;
UCTIOJIb30BaTh WH(MOPMAIIMOHHBIE TEXHOJOTHH B CHUCTEME CTPATErMYecKOro YIPABJICHHUS II0
(GyHKIIMOHAIBHBIM HaNpaBICHUSIM; NPUHUMATh () PEKTUBHBIC PEIICHUs, UCIIONb3Yys Pa3IMuHbIC
MOJIEJIM U METO/BI IPUHATHUS YIPABIECHUYECKUX PELIECHUH ¢ MO3ULNUN CTPATETNYECKOro MOAX0/1a;
olleHUBaTh 3(PPEKTUBHOCTH CHUCTEMBI CTPATETMYECKOrO YIpPaBJICHHWS Ha (DYHKIHOHAIBHOM
YPOBHE; UCIIOJIb30BaTh BHYTPEHHIOI M BHEIIHIO MOTHBAIMIO Ul pealn3aluu (yHKIIMOHATb-
HBIX CTpaTeruil; ynpasisiTh IPOU3BOJICTBEHHOW, MAPKETUHIOBOM, THHOBAI[MOHHOW, KaJIpOBOU U
¢uHaHCOBON chepaMu NESITEIBHOCTH MPEANPHUATHS HA OCHOBE METOAOJIOTUU CTPATETHYECKOTro
YIPABJICHHUS;

Buaaners: coBpeMeHHBIMU MeToZaMu cOopa, 00pabOTKM M aHalM3a YIpPaBICHYECKUX, SKOHOMU-
YEeCKUX U COIMANIbHBIX JAHHBIX sl JOPMUPOBaHUS (HYHKIIMOHATIBHBIX CTPATErHil; COBPEMEHHON
METOAMKON pa3pabOTKH CTpaTernii Ha (YHKIMOHAIGHOM YpPOBHE; METOAAMU M TpPHEMaMHu
yIpaBIECHYECKOTO aHamu3a sl 000CHOBaHMS (YHKIIMOHATIBHOW CTpAaTEruu; COBPEMEHHBIMU Me-
TOJMKAaMM pacueTa U aHajiu3a MHJMKATUBHBIX MOKAa3aTeleld CTPaTerMuecKoro Moj0KeHHs opra-
HU3ALUU 110 OCHOBHBIM (DYHKIIMOHAIBHBIM 30HAM; MMOAXO0JIaMU K OPTaHU3AlMUA U KOHTPOIIO BhI-
NOJHEHUsT (PYHKIIMOHAIBHBIX CTPATETHii; COBPEMEHHBIM MHCTPYMEHTAPHEM OIEHKH 3(PQeKTHB-
HOCTU CTpaTeruy OpraHu3alui Ha (YHKIMOHATFHOM YPOBHE; HABBIKAMH CaMOCTOSITEIIBHON pa-
00THI, CAMOOPTaHU3AIMY ¥ OPTAaHU3ALMHU BHIOTHEHUS ()YHKIIMOHATLHON CTPATErHH.

BUJ ACATCIBHOCTH — MPpEANIPUHUMATEIbCKAs

IK-19 - BrnajcHWe HaBBIKAMH KOOPIWHAIMH MPEIITPUHUMATEIHCKON IEATCIBHOCTH B IICIIAX
o0ecrevyeHns COrIacOBAaHHOCTH BBINOJHEHUS OU3HEC-TIJIaHa BCEMHU y4acTHUKamH. B pesynbrare
ocoenus komneteHnun [NK-19 crynaeHT qomkeH:

3HaTh: OCHOBBI YIPABJICHUS HA MPEANPHUATUSAX TOPIOBIIM, OCHOBBI aHAIN3a OPraHU3aALMOHHBIX
CTPYKTYp IPEIIPUATHHN.

YMeTh: UCTIONB30BaTh METOJIBI M CIIOCOOBI KOOPAMHALIUY MPEANPUHUMATETHCKOMN AeSITENFHOCTH
HPEANPUATHI.

Baanerb: HaBpIKaMHM BHEAPEHUS MHHOBAIIMN B CHCTEME KOOPAMHALWH MPEAIPUHUMATEIBCKOU
JEATEIIbHOCTH NIPEAIPUATHMN.

Conep:kaHue pa3aesioB TUCHUTIHHBI

Tema 1. CymuHocTb, NOHATUSA U QYHKIMH JIOTHCTUKHU U YIPABJIEeHHUS LeNsIMU NOCTABOK
JlorucTuka Kak Hayka, JJOTUCTHYECKHE TeOpUH. OCHOBHBIE MOAXObI K ONPEAECIICHUIO JIOTUCTH-
k. OCOOEHHOCTH JIOTUCTHKU U €l OCHOBHBbIE MpoOsieMbl. OrmnepaTUBHbIE U KOOPAMHAIIMOHHBIE
(YHKIMH JIOTUCTUKHU. 3aJaud JOTUCTUKH. JIOTHCTHUECKUEe CUCTEMBI M JIoTucTudeckue 1enu. Jloru-
CTUYECKHE OIepaliyd U JIOTUCTUYecKue (QyHKIUH. MaTepuaiabHble U COMYTCTBYIOUINE MOTOKH.
@OyHKIMOHATIbHbIE 00JIaCTH JIOTHCTUKU, UX XapaKTEpUCTHKAa M B3aUMOCBs3b. [IpMHIUIBI JOTH-
CTHKH.

[Tpenanoceiku 1 GpakTopbl pa3BUTHUS JIOTUCTUKH. OCHOBHBIE 3Tallbl Pa3BUTHS JIOTUCTUKU. OO0IIas
XapaKkTEepUCTUKA METOJOB PELICHHUs 3a7a4 B JIOTUCTHKE. YTIPaBIEHUE LEMAMH MOCTABOK: MOHS-
TUE (PYHKIIUH U TPUHIIHIIBL.



Tema 2. 3akyno4yHasi JOTHCTHKA

3akynouHas JIOTUCTHKA: MOHATHE, Lenu U 3aaaud. Cojep:kaHHue 3aKyIMOYHOU NEATEeIbHOCTH.
Omnpenenenue crnocoba MOCTaBOK U MeTojia 3aKynok. CHUCTeMbI MOCTaBOK «TOYHO B CPOK». 3a-
Jlaya BHIOOpA MOCTABIIMKA B 3aKYITOYHOM JIOTUCTHKE.

Kputepun BbiOOpa mocraBuukoB. Metoabl BeiOOpa nmocTaBUIMKoB. [lonydyenue u oueHka mpei-
noxenuil. CoctaB M coaepKaHHE TOKYMEHTAllMU, COIPOBOXAAIOIIEH 3aKYNOYHYIO IESITelNb-
HOCTb. JlorucTudecke aceKThl JOroBOpa IMOCTaBKU TOBApOB. KOHTPOIb BHIMOIHEHHS TOCTAB-
IMUKaMH JOT'OBOPHBIX 065133T€JIBCTB B 4aCTHU JIOTHUCTUKMU. I/IHHOBaI_[I/IOHHble METOAbI U TEXHOJIO-
U B 00JacTu 3aKynouHoil Jsoructuku. MudopmannonHoe odecnedyeHrne 3aKynoyHOM JOTHCTH-
KH.

Tema 3. PacnpeneqnrtenbHasi JIOTUCTHKA, KAHAJBI pacnpeaejeHusi U JOTHCTHYECKOe 00-
CJIY’)KMBaHHUE

PacnpenenurenbHast JOTHCTUKA: TIOHATHE, LeNU U 3a1a4d. [IpobOieMbl pacnpeneauTenbHol Jo-
TUCTUKHU W TEHJIEHLIMH pa3BUTHs. PacnipenenurenpHas JOrMCTUKA U MapkeTuHr. IIpaBuna pac-
npenenuTensbHon Jioructuku. Kanamel pacnipenencaust wx (yHKIUU W kiaccupukanus. [lo-
CpPEIHUKHM B KaHajaxX paclpeielieHuss UX Kiaccupukauus U xapaktepuctuku. OmnpenencHue
TpaHMI] 30HBI MOTEHIUAILHOTO COBITa TOBApOB. ToBapocHaOKeHUE POSHUYHOU TOPTOBOM CETH:
MPUHLIUIIBL, GOPMBI U METOABI. FIHHOBAIIMOHHBIE METO/IbI M TEXHOJIOTMH B 00JIaCTU pacrpeeu-
TEJIbHOW M CEPBUCHOMW JIOTUCTUKH.

Jloructuueckoe oOCITy)KMBaHUE, €T0 OCHOBHBbIC (DYHKIIMU W MpHHLMILL. [lokasaTtenu JOrucTu-
YECKOT0 OOCITYXKMBaHHUSA. YPOBEHb JIOTHCTHYECKOTO OOCTYXKMBAaHUS W METOIbI pacyera. UH-
dbopMarmoHHoe o0ecrieueHus: pacipeaeTuTeNIbHOMN TOTUCTUKY.

Tema 4. CucremMa XpaHeHHS M CKJIAJCKOI 00padOTKHM TOPIroOBbIX I'PY30B

Cxumanel, uX ompejaeneHue n kinaccudukamus. Ponb CKIagoB B JIOTHCTHKE. DKOHOMHYCCKHE U
cepBUCHBIE BbITOJbI ckiaaa. OyHkuuu u 3amaun ckiagoB. Cknaackas noructuka. I[loctpoenue
CKJIQJICKOW CeTU: orpezesieHne GopMbl BIAJCHUS CKIIaIOM, ONITHMAJIIBHOTO KOJIMYECTBA CKJIa/I0B
B 30HE OOCITYXKMBaHHS, MECTa PACIIONOKEHHsI CKJIaja Ha oOcmykuBaeMoi Tepputopun. Ckiaj
KaK CaMOCTOSITEeNIbHAsI JIOTHCTHUecKasi cucteMa. Crucrema CKIaJAupOBaHus U €€ (popMUpPOBAHUE.
Cxkrazackue MoACUCTEMBI U UX XapakTepucTuka. Jloructuueckuii nporecc Ha ckiazae. [IpuHuumns
JIOTUCTUYECKOW OpraHu3alluM CKIIAJCKUX mporeccoB. [IpaBuia npueMKu ToBapa 1o KOJIMYECTBY
u kadecTBy. OlleHKa MOTPEOHOCTH TOPTOBOM OpraHU3allMM B CKIAJCKUX pecypcax. MHHoBaiu-
OHHBIE METOJIbl U TEXHOJIOTUU B 00JIACTH CKIaJACKOl noructuku. MHopmannmonHoe obecrede-
HUE CKJIAQJCKOM JIOTUCTUKH.

Tema 5. YnpasJieHue 3anacaMu B JIOTUCTHKE

MarepuanbHble 3an1achl: MOHATUE, POJIb B JOTUCTUKE. Bubl MaTepralibHbIX 3anacoB. [IpuunHbl
CO3/aHMS 3aI1aCOB M MX HEraTWBHbIE MOCIEACTBHs. Mojenu ymnpaBieHHs 3amacaMu U e€ napa-
MeTpbl. MoJienb yrpaBieHus 3anacamu ¢ (PMKCHPOBaHHBIM pa3MepoM 3akasza. Mojenb ympasiie-
HUS 3ar1acaMu C q)HKCI/IpOBaHHBIM HHTCPBAJIOM BPEMCHH MCKY 3aKa3aMu.

OnTumanbHbBIN pa3mep Tekymiero 3amaca (Gpopmyna Yuicona). OnTuManbHBIA pa3Mep CTpaxo-
BOro 3anaca. OCHOBHBIE CUCTEMbI KOHTPOJISI COCTOSTHUS 3amacoB. B3anmocBs3b ympasiieHus 3a-
nacamu ¢ ApyruMu QyHKIHSIME JJorucTuk. CUcTeMa mokaszatenei, XapakTepu3yIIIUX UCIOb-
30BaHUC 3aI1acoOB B TOpFOBOﬁ opraHu3anyvu. I/IHHOBaHI/IOHHBIe METOABI U TEXHOJIOTHUH B oOactu
yrnpaBneHus 3anacamu. MHopmamnmonHoe odbecriedeHne ypapieHHs 3aracaMi.

Tema 6. JlorucTtuka TpaHCHOPTHBIX IPOLECCOB
TpaHcniopTHas JOTMCTUKA: MOHATHE, LENb U 3a1auu. TpaHcnopTHble yciayrd. CpaBHHUTENbHbBIE
XapaKTEPUCTUKHU PA3TUYHBIX BUJOB TpaHcropTa. BeiOop Bua TpaHCIOpTa, OCHOBHBIE MTapaMeT-
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pBI BBIOOpa. BBIOOp mepeBo3umnka, Kpurepuu BbiOOpa nepeBo3urka. CrocoObl TPaHCTIOPTHPOB-
ku. VlHTepMOaibHbIe CITOCOOBI TPAHCIIOPTUPOBKU M MPHHLMIBI UX OpraHu3anuu. Pa3paboTka
ONTUMAIILHBIX MapUIPyTOB U COCTaBJICHHUE IPa()UKOB IIEHTPATH30BAHHOW JIOCTAaBKUA TOBApOB aB-
TOMOGI/IJ'IBHBIM TPAHCIIOPTOM. I/IHHOBaLII/IOHHBIG METOAbI U TEXHOJIOTHUHN B 06HaCTI/I TpaHCHOpTHOﬁ
noructuku. MHGopManmonHoe obecriedeHrne TPaHCIIOPTHON JIOTUCTHKH.

Tema 7. JlorucTHyecKkuii MeHeIXKMEHT B TOProBJie M YNpaBJieHHe HensiMU MOCTABOK
JlorucTu4eckuii MEHEIKMEHT, €ro 33/1a4i U 0CO0eHHOCTU. OCOOEHHOCTH JTOTHCTUYECKOM CTpa-
TErMu TOProBoil opranuzanuu. [lnanuposanue B oructuke. [I[porHo3upoBaHue B JOTUCTHKE U
ero ocHoBHbIE MeTO/bl. Ciyx0a JIOTHCTUKH B OPTaHU3AIMOHHOW CTPYKTYpE TOPrOBOW OpraHwu-
3anuu. KOHTpOJUTMHT B JIOTHCTHUKE. YTIpaBJi€HHUE LIETISIMU IOCTaBOK B Topromie. Mudopmaru-
OHHAasd JIOTUCTHUKA: IMOHATHEC, IICJIb U 3aJa4H. I/IH(l)OpMaLII/IOHHBIC IIOTOKH B JIOTHUCTHUKCE. I/IH(bOp-
MAaI[MOHHBIE CUCTEMBI B JOTUCTHKE. [IpuHIMIIBI TOCTpoeHHs] HHPOPMAIMOHHBIX CUCTEM B JIOTH-
ctuke. COop, XpaHeHue, o00paboTKa U OlIEHKa MHPOPMAIUHU B JJOTUCTHYECKUX cucTeMax. Cucre-
Ma BHYTPEHHETO IOKYMEHTO000pOTa OpraHu3aliy 0 BOIPOCaM JIOTUCTUKH.

O0beM qucuumunHbl 33.€. / 108 yacos.
Ilpomesxcymounas ammecmayusi B 6 ceMecTpe — 3a4eT.
Cemectp —6

Pazpaborumnk: BanoB Anekcannp MBanoBuy, kaHa. (Ui HayK, JTOIEHT, Kadeapa TOproBoro
Jena.



