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Juctmuinaa «Pa3paboTka yrnpaBiIeHYeCKUX PEIICHUH» BXOTUT B BapHUATUBHYIO 4acTh
JUCIUILTNH OakanaBpuata 1mo HampasieHuto noarotosku 38.03.02 «MeHepKMEHT

JlucuunimHa OCHOBBIBAETCS HA 3HAHUM CIEAYIOLIMX AUCUUIUIMH: J[€10Bble KOMMYHH-
kauuy; OpraHu3allMoOHHOE MOBeAeHHE; MeToabl NPUHATHS YHOPaBICHUYECKUX pPEUICHUN;
[Ipou3BOCTBEHHBIN W ONEpPAalMOHHBIM MeHeIXMEeHT; CTpaTeruyeckuil MEeHEKMEHT;
VYnpaBieHre U3MEHEHHUSIMU.

W3ydyenne nucruruivbbl «Pa3paboTka ynpaBieHUYECKHUX PEUIEHU» HEOO0XOIUMO IS
JAIBHEHUINET0 M3yYEHUs TaKuUX [UCLUUIUIMH, Kak: MEHEIKMEHT TOProBOM OpraHHU3alluy,
[Tpenauniomuas NpakTHKa; 3aliuTa BEITYCKHON KBaIU(PUKALIMOHHONW pabOTHI.

Ienv oucuunnunst

Lenbto yueOHOM nucHuIInHbl «Pa3paboTKka yrpaBlieHUeCKUX PEIICHH» SBISETCS OCBO-
eHHe 00y4JaroUIMMUCA TEOPETUYECKUX 3HAHUM B 00J1aCTU TEOPUH NMPUHATUS pelIeHUH u hopMu-
pOBaHHE KOMIIETECHIINH, KOTOPBIE MO3BOJIAT UM pa3pabaThiBaTh dPPEKTHBHBIC YIPABICHYECKHE
peLeHHs [0 CTaHIapTHBIM M HanboJiee 4acTo BCTPEYAIOLIMMCS CUTYALUSIM B YIIPABJICHUH.

Yyeonwie 3a0auu oucyunnunv

3azaqyamMy TUCLUIUIMHBI SBJISIOTCS:
1. CpopmupoBaTh y 00ydaromuxcsi MOHSITHE O CUCTEMHOM MOJXOJE K NPUHATHIO yIpaBJieHYe-
CKHX PEIICHU.
2. JlaTb 3HaHMSI 10 OCHOBHBIM MOHSTHUSM TEOPUHU NPUHATUS PELLIECHUI.
3. Pa3BuTh yMEHUS M HaBBIKU 1O BBIIBICHHIO, OOOCHOBAHUIO U (HOPMYTUPOBKE MPOOIEMHBIX
CUTyallul, UX aHalu3y M ONHMCAHMIO, pa3paboTKe M OOOCHOBAHMIO BApUAHTOB PEIIECHUS, MX
OLIEHKE, BBIOOPY ONTHUMAJIBHOIO PEIIEHUs B TOPTOBJe U cepe yCIyr.
4. Iloka3aTb OCHOBHBIE MOJXOJbI MO0 MOAEIUPOBAHUIO YIIPABICHUYECKUX CUTYallUl B YCIOBHSX
HEOIPEAEIEHHOCTH U PUCKA, PEeaTN3aliy KOHTPOJIS 3a BBINOJHEHUEM YIPABICHUYECKUX pelle-
HUN, TPUMEHEHUIO METOJIOB OLIEHKHU UX d(PPEKTUBHOCTH.

TpeOoBaHusl K pe3yibTaTaM O0CBOCHHS COACPKAHUSA TUCHUILINHBI

B pesynbrare ocBO€HUS JUCHMILIUHBI JOJIKHBI OBITH COOPMUPOBAHBI CIEAYIONINE KOM-
METEHLNNU:

Oprasn3anoHHO-yNPaBJIeHYECKAs 1eSITeIbHOCTh:

IIK-8 - BageHneM HaBBIKAMH JOKYMEHTAIBHOTO O(OPMIICHUS PEIICHUH B yIPaBICHUH
OINEpPallMOHHON (ITPOU3BOJACTBEHHON) NEATEIBHOCTH OPraHM3allUi NPU BHEAPEHUU TEXHOJOTH-
YECKMX, MPOAYKTOBBIX MHHOBAIMI WJIM OPraHU3allMOHHBIX U3MEHEHUI. B pe3ynbrare ocBoeHUs
komnereniu IIK-8 crynent nomxken:
3HaTh: 6a30BbIe MpaBUia JOKYMEHTAIBHOTO O(hOPMIIEHUS PEIlIeHUH B yIIpaBICHUH ONepalloH-
HOU (TIPOM3BOACTBEHHON) NEATEILHOCTH OPTaHMU3alUU MPH BHEAPEHUH TEXHOJOTHYECKUX, MPO-
JIyKTOBBIX HWHHOBAIIMM WJIM OPTraHU3AlIMOHHBIX U3MEHEHHM.



YMeThb: JOKYMEHTAIbHO O0(OPMIIATh PELICHUs B YIPABICHUM ONEPAllMOHHOHN (IIPOM3BOICTBEH-
HOM) 1€ATEIbHOCTU OpPraHU3alluy MPU BHEIPEHUH TEXHOJIOTHMYECKUX, IPOAYKTOBBIX NWHHOBALUI
WIM OpPraHU3alMOHHbBIX U3MEHEHUN

Buianers HaBBIKAMH: JOKYMEHTAIBHOTO O(QOPMIICHHS pPEIICHUI B YIPABICHUU ONEpAlMOHHON
(TpOM3BOACTBEHHOMN) AEATENbHOCTH OpPraHu3allly MPH BHEAPEHUU TEXHOJIOTMYECKHUX, IMPOAYK-
TOBBIX MHHOBALIWM WJIM OPraHU3allMOHHBIX U3MEHEHUU

NudopManHOHHO-aHATUTHYECKAS 1eATEJIbHOCTD:

IIK-10 - BrajgeHneM HaBbIKAMH KOJWYECTBEHHOTO M KaYECTBEHHOIO aHajau3a nH(opma-
[[UU TPU TPUHATHU YIPABICHYCCKUX PEIICHUH, MOCTPOSHUS SKOHOMHYECKHX, (PMHAHCOBBIX U
OpraHU3aI[MOHHO-YIPABIICHUYECKMX MOJIEICH MyTeM HX aJanTalid K KOHKPETHBIM 3ajladyam
yIpaBICHUSI.

B pesynbrate ocBoenns kommnereniuu I[K-10 oOyvaronuiics moimKeH:
3Hatb: OcCOOEHHOCTH TIOCTPOCHHS HKOHOMHYECKHX, ()MHAHCOBBIX U OpPraHU3aLMOHHO-
yIpaBICHUYECKUX MOJIeeH
YMmeTh: Vcronb30BaTh KOJIMYECTBCHHBIA M KAYSCTBCHHBIN aHATN3 HHPOPMAIMH TTPH IPUHATAN
yIPaBIECHYECKUX PEIICHUH.
BiageTh: HaBBIKAMU KOJUYECTBEHHOTO W KAYECTBEHHOTO aHaIN3a MH(POPMAIMH TIPH TPUHATHU
YIPaBICHYECKUX PEHICHUM, MOCTPOCHHS IKOHOMUYECKHX, (PUHAHCOBBIX U OPraHU3alMOHHO-
YIPaBJICHUYECKUX MOJIECH MyTeM X aJanTalii K KOHKPETHBIM 3a/1a4aM yIpaBJIeHUS

Conep:kaHue pa3aesioB TUCHUATIHHBI

Tema 1. @yHKUMHM pelieHUs] B METOAO0JOTHHM ¥ OPraHU3ALMHU NPoLecca ypasJieHUs!

Llenp, 3a1a4n, CTPYKTYpa y4eOHOM JUCHUIUIMHBI «Y IPABICHUECKUE PEILICHUS» U €€ CBSI3b C
JPYTMMU JUCHUIUIMHAMU. MeTo1010TrHsl IpenoiaBaHus AUCUUIIIMHBI U 0OCOOEHHOCTH U3Y4YEHUS
OTJIENIbHBIX TEM U BOIIPOCOB.

Pa3BuTHe Hay4HOI MbICIH 00 yIpaBiIe€HUU U YIpaBIE€HUYECKUX pelieHusx. Poiab v 3HaueHue pe-
nieHui B MeHepkMenTe. [lonstrue, npupoaa 1 061acTu perieHui.

OcoOeHHoCTH yIpaBiieHUeCKUX pemieHuid. Jluno, npunnmatomee pemenue (JIIIP). DnemenTs
peuieHus. YCIIOBUS NPUHATHS YIpaBIeHYECKHX peleHUd. OCHOBHBIE acHeKThl M (YHKIHUU
YIPABJICHYECKUX pelIeHU. TUIOIOTHs YyIIPaBIEHYECKUX PEIICHHMN.

Tema 2. YcioBusi 1 (paKTOpPBI KauecTBAa YIPABJICHYECCKHX PelleHuit

®DakTOpHI, BIUAIONINE Ha Pa3padOTKy yIpaBiIeHYECKUX pemeHnid. KauecTBo ymnpaBiieHueCcKuX
pemeHuii. [Ipuunnsl, BIMsIOMNE HA Ka4eCTBO pelieHUi. [IpuunHbBI HEBBIIOJHEHUS PELICHU.
@DakTOphI Ka4eCcTBa YIIPABICHYECKUX PEIICHUMN.

TpeboBaHus1, IpeabsBIsAEMbIE K YIPABICHUECKUM pereHUsIM. OCOOEHHOCTH YIPaBIECHUECKUX
pelIeHn, IPUHUMAEMBbIX Ha pa3IMYHbIX YPOBHAX ynpasiieHus. CBONCTBA KaU€CTBEHHBIX
yIpaBJIeHYECKUX pelieHni. PekomeHaanmu no pa3paboTke KaueCTBEHHBIX YIIPABICHUECKUX pe-
HIEHUM.

MHuoroo0pasue 1 0cOOEHHOCTH MPUMEHEHHS HayYHBIX MOJX0/10B K pa3paboTKe peleHUH.
OGecneyeHue npoiiecca pa3padOTKU U peaTu3aiiy perieHuH.

Tema 3. CounajibHO-TIICMX0JI0THYeCKHe OCHOBBI MpoLecca pa3padoTKu ynpaBJjeHYeCcKUX
peleHui

ConumanbHO-TICUX0JIOTHYECKHE (aKTOPhI MPU pa3paboTKe yrpaBieHUYECKUX pemeHuil. Poib ue-
JIOBEYECKOT0 (hakTopa B pa3paboTKe YIpaBICHYECKUX PELICHUH.



Mcnonb30BaHue BIACTH B Ipoliecce pa3pabOTKU yIpaBlieHYeCKUX pereHni. CTUIn npuHATHS
yIpaBlIeHYeCKUX pernenuii. Moens npunsatus pemenns Bpyma-Herrona-Sro. OcoGennoctn
JKEHCKOI'0 ¥ MY>KCKOT'O CTHJISI YIIPaBIICHUS.

[Icuxonmoruueckue GEeHOMEHBI MPOIecca MPUHATHS PEIICHHH. DTHUECKUE OCHOBBI pa3pabOTKH
YIPAaBIECHYECKUX PEIICHUN.

Tema 4. Opranu3anuoHHbIe OCHOBBI NPoLECCa Pa3padoTKH yIPaBJIeHYECKHUX pPeleHn
[TonsiTHEe, OCHOBHBIE ACTIEKTHI M MPUHIIUITHI OPTaHU3AIMH MTPOIIecca pa3pabdoTKH yIpaBiIeHYIC-
CKUX perieHui. TpeGoBaHMs K OpraHU3alUU Ipolecca pa3paboTKU yIPaBICHUECKUX PELICHHH.
OyHKIUH, TPOLEAYPHI U ONEPAIIUH IIPH Pa3padOTKEe YIPABICHUYECKUX PELICHUN.

YPOBHU U NPUHIUIIBI IPUHSITHS YIIPaBIEHUYECKUX perieHuil. DakTopbl, BIUAIONINE HA OPraHu-
3alMIo TpoIiecca pa3padoTKy yrpaBieHUecKuX pemenuidi. CoctaB U coepkaHue mpolecca pas-
paboTKHU yIpaBIeHUECKUX PEUICHHH.

OcobeHHocTH Tpoliecca pa3padOTKU YIPABICHUYECKUX PEIICHUNW MPH Pa3IMYHBIX THUIAX Me-
HEPKMEHTA: TPaJUIIMOHHOM, CUCTEMHOM, CUTYAallMOHHOM, COI[MATIbHO-ITHUECKOM M CTa0HIIn3a-
IMOHHOM.

Tema 5. MeToasl 1 Moje/ I pa3pad0TKH yIPaBJIeHYeCKUX peleHuii

OO01e NoJOXKEHUsT METOA0JIOTUU pa3pabOTKU YIpaBICHUECKUX pelleHuid. B3aumopelcTBue
MoJieNield B METO/I0B pa3paboTku peuieHuid. [lonstue, TUIIBI Moenel U TpeOOBaHUS MPEIbSBIIS-
emMble K HUM. 3ajjaya npuHATUS peuieHus. Knaccugukanus MeTonoB pa3paboTKU ylpaBiieHYe-
CKMX PELICHU.

Tema 6. LlereBasi opueHTALMA YIPaBJIeHYECKHUX pellIeHU i

[TpoGnema u npobnemHas cutyanus B yrnpasinenud. Knaccudukaius cutyanuii u npobiem, Bo3-
HUKAIOUUX B IE€ATEILHOCTH opraHu3anui. OCHOBHbBIC aCIIEKTHI BBISIBJICHUS U aHAJK3a MPOOJIEM.

Juarnoctuka npobnemsl. [IpueMsl u criocoObl aHaM3a npooeMm.

[lenu pemenust u TpeboBaHusa K uX omnpeneneHuto. CBOWCTBa M BUIBI 1ieieil. MeToa «iepena
uenen». BzanMocBs3p Lenen, 3a1a4 U peleHui.

Tema 7. AHAIN3 aJIbTEePHATHUB JIefiCTBUI
@®akTophl U YCIOBUS, BIUAIOIINE Ha ONpe/ieieHe anbTepHaTUB. CpaBHEHHNE aJIbTEPHATUB U BbI-
60p pemienus. Be16op onTUMalbHOTO BapUaHTa peuleHus. AHaJIN3 albTEPHATUB MIPH pa3padboTKe

IPYMIOBBIX PEILICHUH.
AHanu3 BeIIHEN cpeJibl U ee BINUSIHUS Ha PeaJu3aliio albTepHAaTUB. AHAIN3 JJIIEMEHTOB BHYT-
pEHHEN cpenbl oprann3anuy. MeTopl aHann3a BHEIIHEN U BHYTPEHHEN Cpelbl OpraHU3aliy.

Tema 8. IIpuembl pa3padoTku 1 BbIOOpa ynpaBjieHYeCKUX pellleHUuil B YCJI0BUSAX Heompe-
JAEJEHHOCTH U PUCKA

VYcnoBus OnpeeeHHOCTH, PUCKA U HEOIIPEIEICHHOCTH B YIIPABICHYECKHUX pemeHusx. Merou-
HUKH 1 BUJIBI HeonpeaeneHHocTu. [Ipupona u knaccudukanus puckoB. AHAIU3 U OIIEHKA pHC-
KkoB. [loHATHE U OCHOBHBIE IPUEMBI pUCK-MeHEeIKMeHTa. CrIocoObl yIpaBiIeHHs pUCKaMHU.
[ToBenenue pykoBoauTeseH MpH pa3pabOTKe pelIeHU B YCIOBUAX HEONPEAEICHHOCTH U PHUCKA.
@DakTOpPBI, ONPEIEIAIOIINE TOBECHNE PYKOBOJINUTENS B PUCKOBAHHBIX cuTyauusax. [losegenue
NepcoHaa OpraHu3aluy MpHu pa3padoTKe YIPaBICHUECKUX PELICHUN B YCIOBUSIX HEOIPEIEIICH-
HOCTH U pHCKa.

Teopus urp, ee OCHOBHbIE OHATHS, KJIaccuukanus urp. Kpurepun onieHkn ynpaBieHUECKUX
pEIIeHUI: MaTeMaTHYECKOTo OXKHIanus, Jlammaca, makcumakca, Banpaa (Makcumuna), CaBumka
(MuHuMakca), ['ypBuna (neccummusma-ontumuszma). OcoOeHHOCTH BbIOOpa pelIeHui npHu He-
ONPEIETIEHHOCTH U PUCKE.



Hcnonp30BaHnEe TEOPHH TOJE3HOCTH JIS MOUCKA PELICHUM B YCIOBHAX HEOIPEIEICHHOCTH U
pucka. [IlpumeHeHne MexaHn3Ma HHTYULUU JUIS pa3pabOTKH peleHuid. YpaBieHne KOHQIMK-
TaMHM IIpH pa3pabOTKe YIPaBICHYECKUX PELICHUH.

Tema 9. KoHTposb peajiu3anum ynpasjieHYeCKUX pelleHui

Opranuzanus peanu3alnuy IPUHATHIX peleHui. Mozens npouecca pealu3anyy ypasicHue-
ckux pemieHnid. @opMbI MOATOTOBKH U pealin3alluyl YIPaBICHYECKUX perieHuil. TpeboBanus K
0(OPMIICHHIO YIIPaBIIEHYECKUX PEILICHHH.

CopepxaHue ¥ BUJbl KOHTPOJISI pealu3alvy yrpaBieHUecKUX pemeHuil. [Iponecc KOHTpos u
€ro OCHOBHBIE 3TaIllbl. THCTpYMEHTHI U XapaKTepUCTUKH dPHEKTUBHOIO KOHTPOJIS peaan3aluu
pemeHuii. OCHOBHBIE MOAXO0/bI K aHAJIM3Y OTKJIOHEHHUH TP pealu3allii PeICHUH.

[TonsiTvie 1 BUIBI OTBETCTBEHHOCTH PYKOBOAUTENA. TE€XHOIOrMYeCKUE BUIbI OTBETCTBEHHOCTH.
['ymaHuTapHbIe BUJIbI OTBETCTBEHHOCTU. Pa3jeneHne oTBETCTBEHHOCTH IPU OpraHU3allu pas-
PabOTKU PEIICHUA.

Db dexruBHOCTS pemennii. OcHOBHBIE (HDaKTOPHI MOBBIIEHUS () (PEKTUBHOCTH yIIPAaBICHUECKUX
pelIeHU.

Ocobennoctu oneHkH 3P PeKTUBHOCTH pernieHuid. KadecTBeHHbIC M KOJTMUYECTBEHHBIC TTOKa3aTe-
11 3PPEKTUBHOCTH. MeTOJ0JI0rMUeCKUe NOAX0/1bl K OleHKe 3 deKTUBHOCTH perieHuil. Cucre-
Ma OIEHKH 3(P(PEKTUBHOCTH JESITEIBHOCTH PYKOBOIHMTEICH. METObl OLIEHKA 3KOHOMHYECKOH
3¢ (EeKTUBHOCTH YNPABIEHYECKUX PEIICHUI.

O6bem mucuutuinHe! 43.e. / 144 qaca.
Ilpomesicymounas ammecmayus: 8 T cemecmpe — KypcoBasi padoTa, JK3aMeH.
Cemectp —/

PazpaboTtuuk: JJlonromnonoB E.M., K.BO€H.H., JOLIEHT, 3aB. KadeIpoil MEHEIX)KMEHTA U TIpaBa



