AHHOTanus pabodeii mporpaMMbl TUCITUTUTHHBI
b1.5.10.02 Teopus opraHu3aimu
Hanpasnenue noaroToBku
38.03.02 «MeHemKMENTY

[Tpoduns moaroTOBKH
«MEeHEJDKMEHT OpTraHUu3aIii

Pabouas mporpamMma y4eOHON AMCHMITTUHBI coOoTBEeTCTBYET TpeboBanusm OI'OC BO mo
HarpasieHuto 38.03.02 «MeHemKMeHT

Jucturuinna «Teopust opranu3anumu» BXOAUT B 0a30BYIO YacTh JUCHUILIMH OakajaBpHara 1o
HanpaiieHn o moarotoBku 38.03.02 «MeHeHKMEeHT

I[HCHHHJIHH& OCHOBBLIBACTCA HA 3HAHUHU CJICAYIOIIMUX JUCHUILINH: «I/ICTOpI/ISI», «MI/IKpOSKO-
HOMMHKAa», ((TGOpI/IH MCHCIXKMCHTAa».

I/I3y‘IeHI/IC JUCHUITIINHBI «TeOpI/IH OpraHu3altmn HeO6XOI[I/IMO JUIA z[anLHeﬁmero N3YUYCHU
TaKuX JUCHUIIINH, KaK: OpFaHI/I3aIII/IOHHO€ IIOBCIACHUC, CTpaTeI‘I/IIIGCKI/Iﬁ MCHCPKMCHT U 1Ip.

Ienv oucuunnunot

Lenbto yueOHOM nucuuIuInHbl «Teopust opranu3aium) sBIsIeTCs:
1. dopMupoBaHue y 00y4aronmxcs 3HAHWNA 00 OCHOBHBIX KOHIICIIIMSX OpraHu3aluu, ux ¢uimocod-
CKHX U METOJIOJIOTUYECKUX OCHOBAX, CBOMCTBAX, CTPYKTYpE, 3aKOHAX OpPTraHU3allMU U MPOIEccax ee
MIPOCKTUPOBAHUS;
2. cTaHOBJIEHHE Yy OYyIyIIero MeHeKepa IEJIOCTHOrO B3IUIAAA U KOHIENTYalIbHOIO MpEeACTaBICHUE
00 OpraHM3aIMOHHBIX CHCTEMaX W OOy4eHHH €ro MPUMEHCHHUIO Ha MPAKTUKE 3aKOHOB, pEriIiaMeHTH-
pyromux GyHKIIMOHUPOBAHNE YIKOHOMUYECKUX U COLIMATIbHBIX OPraHU3alINH.

Yueonwie 3a0auu oucyunnuni

OCHOBHBIMH 33J1a4aMU JUCITUIUIHHBI SBIISTFOTCS:
1. u3yueHue NOHATHUSA U CYITHOCTH OpPTaHU3AIINH;
2. U3yYCHHUE U MPAKTHYECKOE MPUMEHEHHE CTPYKTYPHOTO TIOJIX0/Ia K TIOCTPOSHUIO OPTaHHU3AIIHH;
3. paccMOTpeHHEe OpraHU3aINH JeSTEILHOCTH 3BEHBEB YIIPABICHUS U MEXaHU3Ma MPUHATHUS YIIpaB-
JIEHYECKUX PELICHUN;
4. u3y4yeHHne COBPEMEHHBIX MPOIIECCOB Mepexoa K HOBBIM (popMaM OpraHU3aliH, aJeKBaTHBIM
YCIIOBUSIM PHIHOYHOW SKOHOMHKH;
5. ToNyuyeHUe TEOPETUUYECKUX 3HAHUH U (HOPMUPOBAHHE MTPAKTHUECKUX HABBIKOB [0 OPTaHU3aIMOH-
HOMY IIPOEKTUPOBAHUIO, (DOPMHUPOBAHUIO OPTAHU3AMMOHHBIX TPOIIECCOB U OIIEHKH WX COCTOSTHHS.

TpeGoBanus Kk pe3yibTaTaM 0CBOCHHS COACPKAHUS TUCHUILINHBI

B pe3ynbrare 0cBOEHUS MUCIMIUIUHBI JOJKHBI OBITH CPOPMUPOBAHBI CIICTYIOIINE KOMITETCH-
17078

OIIK-3 - criocoOHOCTBIO IPOSKTUPOBATH OPTAaHNU3AMMOHHBIC CTPYKTYPHI, YIaCTBOBATh B pa3-
paboTke cTparerwii ympaBleHUsS UYEJIOBEUECKHMH pecypcaMy OpTraHH3aluil, MIaHHUpPOBAaTh U OCY-
MIECTBJISATh MEPOMPHUATHS, PACIIPEACIATh W JIEJIETHPOBATh MOJHOMOYMS C y4E€TOM JUYHOU OTBET-
CTBEHHOCTH.

B pesynbrare ocBoenus komnereHnnn OIIK-3 oOyJarommiicss JOKEH:
3HaTh: METOJIUKY CAMOCTOSITEIILHOTO U3yYEHUsI HOBBIX TEOPETUUYECKUX MOJIOKEHUN U MPAKTHUYECKUX
WHHOBAIIMH, BBIIBUTAEMBIX COBPEMEHHBIMU HCCIEAOBATEIIIMU M TPAKTUKAMH B 00JACTH MEHEXK-
MEHTa
VYmetb: PazpabateiBaTh KOPIIOPATUBHYIO CTPATETHIO
Baaners: CrocoOHOCTBIO TOTOBUTH AHAIUTHYECKHE MAaTepHallbl I yIpaBieHHs Ou3Hec-
rpoLeccamMy 1 OLeHKU UX 3¢ (HEeKTUBHOCTH



BUJI I€ATEIbHOCTH: MPeANPHHUMATE/IbCKAS
IIK-18 BnaneHnneM HaBbIKaMHU OM3HEC-TUIAHUPOBAHMS CO3JAHUS U PA3BUTUS HOBBIX OpraHH-
3auui (HanpaBiIeHUH 1eATeIbHOCTH, IPOAYKTOB).
B pesynbrare ocBoenus kommnerenuuu IK-18 obyuarommiicst 10mKeH:
3HaTb: MexaHu3Mbl OU3HEC-TNIAHUPOBAHUS U PA3BUTHUS HOBBIX OpraHU3alui.
YMmeThb: CO3I[aBaTB 1 Ppa3BHUBATb HOBBLIC HAIIPABJICHUA ACATCIIBHOCTU B OpraHu3aluax.
Buaners: HaBblkamu Ou3Hec-JIaHUPOBAHUS.

Conep:xaHue pa3/iesioB U CHUTITHHBI

Tema 1. Teopusi oprann3anuu M ee MeCTO B CHCTeMe HAYYHbIX 3HAHUI

[Ipeamer, conepkanue, nenu u 3agaun kypca «Teopust opranuzamumny (TO). OcHoBHBIE omnpenee-
Husi. Mecto TO B skoHomMuueckoil Hayke. [IpakTtuueckas HampaBiieHHOCTh TO. CouuanbHble Mpo-
6nembl obmecTBa. OCOOEHHOCTH pabOTHl OpraHU3aluil B COBPEMEHHBIX ycinoBusix Poccun. MHauBu-
NyajbHbIC [IEIH U COBMECTHBIC NeicTBUS. CBA3h MOHATUN «OpraHU3alusa» U «KOJJIEKTUBY. 3HaYCHHE
XapU3Mbl B OPTaHU3AIMOHHON 1A TEIbHOCTH

Tema 2. CounajibHasi Opranu3anus

[TonsiTHE «conuanbpHas opraHu3anus». MHOrOrpaHHOCTh TEPMUHA «OPTraHU3aLMs». UCKYCCTBEHHOE
Oo0BEIMHEHUE JIIOJCH, BUJ JEATSIBHOCTH, YHopsiaoueHue aericTBus. Opranu3amnus Kak 0ObeKT (sB-
JIeHHE), KaK Ipolecc ympaBlieHUs M Kak jaedctBue. OmnpeneneHHe COLMAIbHON OpraHu3ally Kak
00BETMHEHNS JIIOJIEH, CO3/IaHHOTO IS IOCTHIKECHHUS OTIPEICIIEHHBIX LIEJIeH.

[Tpuunsbl co3ganus opranuzanui. [IpoOieMbl MOTHBAIUMKM MPU CO3JIaHUM OpraHu3anuil. MOTHBBI,
noOy Kaaronye el 00benHAThC B opranu3anuu. Opranuzanys, kak HanOosiee >pQeKTuBHOE
CPEACTBO B3aUMOJCHCTBUS COLMAIbHBIX rpymnil. OnpeneneHue TUIa MOTUBAUK JIMYHOCTU. Cuctema
MEPOIPUATHIA COLMAIBHOTO, MCUXOJIOTMYECKOI0 U 3KOHOMHUYECKOIO XapaKTepa, CIOCOOCTBYIOLIUX
MOTHUBAIMH [IEPCOHATIA.

Opranu3zanus kak cucreMa. CounanbHasi OpraHu3alus - CJI0KHas, OTKpbITasi, yrpasisemMasl cuctema
C IIeJICHAINpaBJIEHHbIM JAeHCTBHEM. [IpU3HAKM CHUCTEMBbI; €IMHCTBO IJIaBHOW IENM, LIETOCTHOCTh M
B3alMOCBS3b 3JIEMEHTOB CTPYKTYpPbI, OTHOCUTENIbHAS CAMOCTOATEIBHOCTh 3JIEMEHTOB, YETKO BbIpa-
KeHHoe ynpanieHue. Cxema (yHKIIMOHUPOBAHUS CUCTEMbl. BHEIIHSSI 1 BHYTPEHHSISI Cpe/ibl OpraHHu-
3allMH.

Opranu3anus M rocylapcTBeHHas cucrema. OpraHu3anus Kak CaMOCTOSITeNIbHas CUCTeMa U Kak
4acTh OoJiee 00IIel OpraHN3alMOHHON CUCTEMBI. 3aKOHOJATEIHbHOE W HOPMATHUBHO - OPUEHTUPYIO-
1iee peryjarpoBaHue MPeANPUHUMATENBCKUX OTHOIIeHui. Craryc AenoBol opraHuzanuu. OopMel
KOMMEpUECKHUX OpraHu3anuii: Masoe u cpeaHee npeanpuHIMaTeabCTBO.

Xo3siicTBeHHbIE OpraHu3anuu. Buasl u TUIBI X039HCTBEHHBIX opranuzanui. Kinaccudukamus opra-
HU3alUUK M0 PYHKIMOHAIBHOMY M 1eJIeBOMY HazHadeHHI0. OCHOBHbBIE TUIIBI JI€JIOBBIX OpraHU3aIHil.
Kareropuu opranuzaiuii: npaBUTEILCTBEHHbIE U HENPaBUTEIbCTBEHHbIE, KOMMEpPUYECKHE U HEKOM-
Mepueckue, OI0/KETHbIE M BHEOIOKETHBIE, OOILECTBEHHBIE U XO3SICTBEHHbIE, () OpMaIbHBIE U HE-
¢dopmanbHbie. JlenoBeie, 00IIECTBEHHBIE  aCCOIIMATUBHBIE OpraHu3anuu. Poibs koMMepueckoit uaeu
B JICSTENIbHOCTH XO3SIIICTBEHHBIX OpraHu3aluii. BHemHss cpefa 1 ee BIMsSHUE Ha BBIOOp 1€ jaes-
TEJILHOCTHU XO035HCTBEHHON opranu3anuu. OpueHTanus Ha moTpeOuTens.

Tema 3. Opranusanum u ynpasJieHue

Cucrema ynpasienusa opranuzanueil. [Iponecc ynpasnenus opranu3anueil. Y mpapistomas 1 ynpas-
JisieMast 4acTH OpraHu3alliy, CXeMa X B3auMOJeUCTBUS. BXObI M BBIXO/IBI YIPABIISIOUIEH U yIIPaB-
JIIeMOM JacTeil. 3a1aun yrpaBJIeHUsI opranu3amnuei mo A. danosmro.

3amauyn ympaBlieHUs COBpEMEHHON opranu3anuei. [IpobieMsl ynpaBieHus COBpEeMEHHON OpraHu3a-
nuei. OCHOBHBIE 3aJ]aul 3BEHA YIPaBJICHUSI B YCIOBHUSX PBIHOYHOM 3KOoHOMHUKU. CucCTema yIpas-
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neHueckux QyHkuuid. ColnambHO-TICUXOJIOTrHYecKoe ynpasieHue. [IpuHuunel moOyxaeHus mnepco-
Haja K MPOW3BOAUTEIBHOMY Tpyay. Ponb npodeccrnoHanbHON MOAroTOBKU. [IpudrHbI BOSHUKHOBE-
HUs KOH(QJIMKTOB U MpaBHIia UX MpenoTBpaieHus. [I[puHIuns camoymnpaBieHus.

CTpyKTypUpOBaHUE YIMPABICHUS OPraHU3allMOHHBIMU cucTeMaMu. OmnpeesnieHue MopsiaKka B3anuMo-
JEHUCTBUS JIEMEHTOB opranu3anuoHHoi cucreMsl (OC). Mepapxust - OCHOBHOW HPHHIIMI TTOCTPOE-
uus OC. Mepapxus BIACTHBIX MOJTHOMOYHN, Hepapxus QyHKIUH, nepapxus GyHKIIMOHATBHBIX 005-
3aHHOCTer. Teopus Oropokparuu M. Bebepa. Tumbl ctpykTyp ynpasnerus OC: nuHeiHas1, THHEHHO-
(dbyHKIIMOHATBHAS, MTaOHAas, MATPUYHAS, TPOTPAMMHO-IIETIEBAs. MPOTYKTOBAs, MPOCKTHASI, (DYHKIU-
OHAJIbHO-00BEKTHAsA, NUBU3HOHANbHAs. llpenMylliecTBa M HEIOCTATKH HEPAPXUUECKUX CTPYKTYP
yrpaieHus. [ uOkue cTpykTypsl ynpasieHus. Jloctnxkerns nHGOPMATUKA W COBPEMEHHBIC TCH/ICH-
LU B Pa3BUTUU METOJIOB YIIPABIICHHUS.

Tema 4. 3akoHbl, perjiaMeHTUPYOIIHE (PYHKIUMOHMPOBAHUE COIMATBHBIX OPraHu3auii
OCOOEHHOCTH COLMAIBHBIX 3aKOHOB. YTIpaBIIsieMble, YAaCTHMYHO YIpaBIIIEMble W HEYIpaBisieMble
nporecchl B opranuzanuu. ColuanabHbe 3aKOHBI U 3aKOHOMEPHOCTH - TEOPETUYECKHM (yHIAaMEHT
ynpasneHus. ConuanbHbIil 3aKOH KaK TEHICHIMS, UMEIOIas ONpPEEICHHYIO CTEIIEHb JOCTOBEPHO-
CTH. DJIEMEHT HeolpeaeseHHOCTH. Poiib cyObeKTUBHBIX (DaKTOPOB, CO3JAIOLIMX JOHNOIHUTEIbHYIO
HEOIPEICIIEHHOCTh B YCJIOBHUAX KOHKYPEHTHOW OOphObI. Peanmsanus yrnpaBieHYECKOTO PEUICHHUsS B
YCIIOBUSIX HEONIPEEIEHHOCTH. MEeTOIbI OLIEHKH pUCKOB. Mcoabp30BaHNE COBPEMEHHBIX JOCTHKEHUM
nHpOpMaTUKH B 60OpBOE ¢ pUCKaMHu.

3akoH cuHepruu. CUHEprusi - COBMECTHOE U OJJHOPOAHOE (PYHKIIMOHUPOBAHUE HJIEMEHTOB CUCTEMBI.
VYnpasienue npupoctoM dHeprun. Opranuzanus kak HanOosee 3 (HEeKTUBHOE CPENICTBO ACATEIbHO-
CTH COLMAJIBHBIX I'PYNI 10 JOCTHKEHUIO MOCTABJIEHHBIX Iiesiel. COOTHOIIEHUE pe3yJIbTaTOB COB-
MECTHOU JESATENIbHOCTH B paMKax OpPraHU3alluM M0 CPABHEHHUIO C CYMMOM YCWIMH OTAEIbHBIX JIMLL.
HckyccTBO ynpaBieHMs JIIOABMH Ha OCHOBE COEAMHEHMsI 3HAaHUU M OIBITA C UCIOJB30BAaHUEM HO-
BEHIIMX TeXHOJIOTHI paboThl. CunepreTnyeckuii 3G ¢exT - Hanbonee F3(P(HEKTUBHBINA MyTh PEIICHHS
IIPAKTUYECKUX 3a7ad.

3akoH camocoxpaHeHusi. COOTBETCTBUE 1IeJIe OpraHu3aIuy COIMATbHBIM OTPEOHOCTSIM OOIIECTBa
U YCJOBUSIM OKpY’KalolIel cpelpl - HeoOXoauMoe TpeOoBaHue Al 00ECeUeHHs €€ COXPaHEHHs U
BBDKMBAHMSI B YCIIOBUSIX PIHOYHOW KOHKYPEHLMH. BocnpuuM4nBOCTh OpraHu3aniil K COLUAIbHO -
HKOHOMHYECKUM M TEXHUUYECKUM HOBaIMsAM. Moaudukaius 1eaeBbIX YCTAaHOBOK IPU CMEHE COLU-
QJIbHBIX OPUEHTUPOB. MexaHU3MBbl MPUCTIOCOOISIEMOCTH U CIOCOOBI OLIEHKH UX 3((HEKTUBHOCTH C
HCIOJIb30BAHUEM MMACCUBHOIO U aKTUBHOI'O HKCHEpUMEHTOB. OOecredeHne 1eIOCTHOCTH OpraHu3a-
UU. YCTOWYMBOE M HEYCTONYMBOE PAaBHOBECHE OPraHU3ALMOHHOW CHCTEMBbl IPU MO3UTUBHBIX M
HEraTUBHBIX BO3AEUCTBHAX. MeponpuaTHus dKOHOMHMUYECKOTO M COLMAIBHO-TICUXOJIOTHYECKOTO Xa-
pakTepa, MOBBILIAIOIINE YCTOHYMBOCTh OpraHU3aI1H.

3aKOH pa3BUTHS AENOBBIX opraHuzanuid. OpraHuzaius - HeNbli eIuHbINH pa3BUBAIOIIMNICA OOBEKT.
Ku3HeHHbI 1Mk opranu3anuy. KauecTBeHHbIE U KOJIMUYECTBEHHBIE U3MEHEHUS B MPOIIECCE Pa3BU-
TUSl OpraHu3anyu. Ponb 1eneBoi yCTaHOBKM B pa3BUTHM OpPraHM3allMOHHBIX cucTeM. IIpoBepka co-
OTBETCTBHUS LIEIH CYIIECTBYIOIIMM BO3MOXKHOCTSAM. MojenupoBanue pa3Butusi opranusanuu. Crpa-
TErMH pa3BUTHs opraHu3anuil. OLeHKa pacX0KI€HUS MEXAY ITOCTABIEHHBIMU U PEAIBHO JOCTUTHY-
THIMH LIEeTIMU. MexaHu3Mbl KOPPEKLIUU LENEBbIX YCTaHOBOK. IlnaHupoBaHue pa3BUTHS OpraHuza-
LUN.

3aK0oH KOMITO3ULIMU U MPONOpIUoHaIbHOCTH. DopmupoBaHue cpeabl oOutanus. [lpuunHel, moOyx-
JaloIlMe OpraHu3anuu K oobenuHeHnto. CTpemieHne kK rapMoHud. EnuHast 1enb - ocHOBa 00beau-
HeHusi. CoBpeMeHHble TUIbl 00beauHeHn. Cxema B3auMOJENUCTBUS OpraHU3aluil B paMKax 00b-
enuHeHus. Cuctema peryiMpoBaHusi (PMHAHCOBBIX OTHOIIEHWH. Ponmp OaHKOBCKUX CTpyKTyp. Pac-
npeneiaeHre puckoB. BzaumoielicTBre ¢ BHEIIHUMU OPTaHU3AlUSIMH.

3akoH MH(GOPMHUPOBAHHOCTU U ymopsoueHHOCTH. MHpopmarmonHoe npoctpancTBo. Mudopmaru-
OHHas cpe/la OpraHu3alUy U Tpolecc ee popmupoBanud. [IocTosHHBIE U IEPEMEHHBIE COCTABIIAIO-

3



e nHGopManmoHHO cpenbl. MHbopMamoHHbIe MOTOKH ETIOBOM opraHu3anuu. BxomHas u BbI-
xoHas uHpopmanys. BausHue e qesaTelbHOCTH OpraHu3aui Ha oToop nHdopmammu. [Ipobdie-
Ma oOecrieyeHMsI OJHOTHI U HAJeKHOCTU MHGpOpMaLuu. YHOpsioueHHOCTh HHpopmanuu. Onepa-
TUBHOCTH nosryueHust napopmamuu. JlocroBeprocts nHpopmanuu. CyObeKTHUBHBIE U 00BEKTHBHBIC
IPUYMHBI UCKakeHUs uH(opmanuu. CoBpeMeHHble HH(OPMAIIMOHHbIE TEXHOJIOIMH, UX POJIb B pe-
IICHUH 33/1a4 WH(OPMAIIMOHHOTO 00ECIIeYeHUs] OpraHU3alHH.

3aKOH eIMHCTBA aHajau3a U cUHTe3a. OCHOBBI CUCTEMHOIO MOJXOAA IPU U3YYEHUHU JESATEIbHOCTH
opraHu3anu. AHaIN3 -pa3jeieHue 1enoro Ha yactu. CHHTE3 - COEIUHEHHE MPOCTHIX COCTaBIISIO-
KX 00beKTa B einHoe 1esoe. HepaspbiBHAs CBSA3b MEX/y aHAJIN30M M CUHTE30M CHUCTEMBI. 3aMKHY-
THIA LUKJ. Vcronp30BaHHE METOJIOB JIEKOMIIO3UIIMHM, OCHOBAaHHBIX HA MPHHIMIIAX HE3aBUCHMOCTH,
IIOJITHOTBI OTOOpaKEHUS U CJIa00ro BIMAHUSA. SIBIEHHE SIMEPAKEHTHOCTH - [IOJy4YeHHE B paMKaX CHUH-
TE€3a HOBOTO 11e7I0r0 paboToCIocCOOHOr0 00pa30BaHusl, MOTEHIIMAT KOTOPOTO BhIIIE CYMMBI TOTEHIH-
aJIoB 00BEAMHEHHBIX 371eMeHTOB. O0ecneyeHne 1eJ0CTHOCTH opraHu3auuu. Pe3ynbrar cTUXUiHOTo
JNIEUCTBUS 3aKOHA.

Crnenuduueckue 3aKOHbI COLUMANBHON opraHu3auuu. [IpaBuia opranusanuy yrnpaBjaeHUYECKOro Tpy-
Ja. YHUKaJIbHOCTh OpraHu3auuid. EnuHcTBO cuctemsl yrpasieHHus. COOTHOCUTENBbHOCTD YIIPaBIIsio-
el u ynpasisgeMoil cucteM. I[IpornopruuoHanbHOCT IPOU3BOJCTBA U yIIpaBlieHUsl. DKOHOMHUU Bpe-
MEHH M MHTEIUICKTYaJIbHOW SHeprun. OpraHu3aiOHHbIE METO/IBI YIIpaBiIeHus. [[pUHIUITBI TOBBIIIe-
HUs 3 YEKTUBHOCTH YIPABICHUS OPraHU3ALUAMHU.

TemaS. [IpyHUIMIIBI JeHCTBUSA CTATHYECKUX M THMHAMHYECKHX OPraHU3alMid

CTaTI/IKa U JTMHAMHUKaA OpI‘aHI/BaIII/IOHHI)IX CUCTEM. BI)ISIBJICHI/IC SaKOHOMepHOCTef/'I IIOBCACHUA OpFaHI/I-
3allMOHHOW CHUCTEMBI IIPU PA3JIMYHBIX BO3MYLIAIOIIUX BO3JIEUCTBUSIX CO CTOPOHBI BHEIIHEW U BHYT-
pennelt cpenpl. CTaTUKa - ypPaBHOBEIICHHOE COCTOSIHHE OPTaHM3AIlMOHHOM CHUCTEMbl BHE 3aBHCHUMO-
CTH OT M3MEHEHUM, MPOUCXOAIINX BO BHEIIHEHW cpene. JMHaMuKa - pa3BUTHE OpraHU3allMOHHBIX
CUCTEM U HOCTyHaTeJII)HOC OBUXXCHUC 1104 BIIMAHHUCM HpI/IJIO)KeHHI)IX K HUM BO3ILCﬁCTBI/II>i.

[Tpuniunel cratnyeckor opranuzanu. CpaBHUTEIbHBIA aHATIU3 MIPUHIIMIIOB JEUCTBUSA CTATUUECKOM
158 )IHHaMH‘IeCKOfI opraHmaum/I. OCHOBHBIC HpI/ISHaKI/I CTATHYCCKUX U TUHAMHUYCCKUX opraHmaquI.
[IpoTrBOpEeUMBBIN XapakTep NMPUHILMIIOB ACHCTBUS CTaTHUYECKOW opraHu3anuu. OMacHOCTh CTarHa-
uuu. [IpuHIMnel fuHaMudeckoi opranuzannu. OCOOEHHOCTH CTPYKTYp YIpPaBJIEHUS TUHAMUYECKUX
opraHmzanuii. AnanTaliOHHbIE BO3MOXXHOCTH JUHAMHYECKOM opranu3amuu. CrocoOHOCTh K OBICT-
pOfI peaKIII/II/I Ha U3SMCHCHUS BHGHIHGfI CpG}II)I -OCHOBA BBIDKMBACMOCTHU OpFaHI/I3aHI/II/I.

Tema 6. [IpuHUMNIBI paMOHAIN3ALMHT

Parnmonanu3anust Kak yCOBEpIIEHCTBOBAaHUE, YIYUIlIEHHE, OCYIIECTBIEHHE Haubosee 1enecoodpas-
HOM M pasyMHOM OpraHW3alMM YIpPaBJICHYECKOro Tpyaa. PopMyaupoBKa MIPUHIMUIIOB pPAllMOHAIN3a-
un @.Teiinopom, I'. Dmepconom, @. ['unbeptom, I'. dopaom. OcHOBHBIE HaNpaBIIEHUs pallIOHAIH-
3alMU. Y COBEPIICHCTBOBAHME HAYYHOW OPTraHU3ALMU TPyJa, PE3yJIbTaTOB TPYAd, CPEACTB TpyJa U
TEXHOJIOTUYECKUX IpoLeccoB. BinsHue HOBanuii Ha OOIIECTBEHHOE M SKOHOMUYECKOE pa3BUTHE.
dopmupoBaHUE HOBOIO MH(OPMALIMOHHOTO MPOCTpaHCTBa. Panronanusupytomiee Bo3AeiCTBUE HO-
BBbIX MH(OPMALIMOHHBIX TEXHOJIOTUN U CPE/Ibl HIEKTPOHHONH KOMMEPIIUH.

Tema 7. IIpoekTHpOBaHNE OPraHU3ALMOHHBIX CHCTEM

dopmMupoBaHUE OpraHU3aAIMOHHBIX CTPYKTYp. HayuHo-o60cHOBaHHOE (pOpMUpPOBaHUE OpraHU3aIU-
OHHBIX CTPYKTYp ynpasiieHus. OCHOBHBIE 3Tallbl Mpoliecca MpoekThupoBanus. [locnenoBarenbHOCTD
repexoja OT LEIU OpraHUu3allMd K OPraHM3allMOHHOM CTPYKType yhnpaBieHus. BiusHue BHelIHeH
Cpebl Ha MPOTHO3 pa3BUTHUS opranu3anuu. Paspaborka runoressl. Beibop crpareruu. IIponenypsi
MOACIINPOBAHUS. OKOHOMHYECKHUM aHaJIN3 BO3MOYKHBIX BAapHWaHTOB pPa3BUTHUA. Ananns AJIbTCPHATUB-
HBIX BapMaHTOB OPTraHU3AaLMOHHOW CTPYKTypbl. ONTHUMH3aLUs pElIeHUs. AJITOPUTM IIPOEKTUPOBA-
HUA OpFaHHSaHHOHHOﬁ CHUCTEMBI.



[IpoekTupoBanue U METOJbI KOPPEKTUPOBKHU. [lo3TanmHOE MPOEKTUPOBAHME OPTraHU3ALMOHHON CH-
crembl. Opranu3annoHHoe aHupoBanue. IlocnenoBarenbHoe NpUOIMKEHNE PALIMOHATIBHON CTPYK-
TYpbl yIpaBjieHHs K ee dTaloHHOW mojenu. CI0XHOCTh aBTOMAaTH3UPOBAHHOTO MPOEKTUPOBAHUS
OpraHu3anoHHbIX cucteM. OOOCHOBaHME HEOOXOIUMOCTH KOPPEKTUPOBKU CHCTEMBI YIPABICHHS.
Juarnoctuueckoe oOcienoBanue. OpraHu3allOHHBIE NpeoOpa3oBaHus. MeToabl KOPPEeKTUPOBKH
OpPraHM3alMOHHBIX CTPYKTYp. OnepaTuBHasi KOPPEKLIMS CUCTEMBI YIIPaBJICHUS 1€JI0BON OpraHu3alu-
eil. YacTuuHble U pajuKalbHbIE U3MEHEHUS B CTPYKType opraHuzanuu. [Ipakruueckas peanuzanus
MeToAa oueHKU 3(QeKTUBHOCTH CHPOPMHUPOBAHHON OpraHU3AIMOHHON cUCTeMbl. ba3oBblii HabOp
Mozeneil. YcpenHeHHble OleHKH Mokasareseit apdextuBHocTr. OO0OIICHHBIN TOKa3aTeNlb KaueCTBa.
OkcnepTHbIe cUcTeMBbl. [IpobiaemMa oKynmaeMoCTH 3aTpaT Ha KOPPEKTUPOBKY CYIIECTBYIOIIEH CTPYK-
TYpbI WU pa3pabOTKy HOBOT'O IIPOEKTA.

Tema 8. Cy0beKTbl OPraHn3aTOPCKOM 1eATeTbHOCTH

OTHOCHUTENBHOCTD MOHATHH "CyOBeKT" U "00BEKT" OpraHu3alMOHHON IesTenbHOCTH. OO00ICHHbIH
U KOJUIEKTUBHBIN CyOBEKT OpraHU3allMOHHON JiesTeNbHOCTH. Pacnipenenenue posiei B OpraHu3aium.
[Ipouecc camoopranusanuu. IIpaBa u 00s3aHHOCTH YJIEHOB KOJUIEKTHBA. YPOBHH yrpaieHus. B3a-
UMOCBA3b (YHKUMHA M moadyHKuuil ynpasienus. [IpoGinema nuaepctBa. @opmanbHoe U Hedop-
MajibHOE JIUIepcTBO. TpeboBaHus, IPEabIBISIEMbIE K MEHEIKEDY.

Tema 9. Oprann3zanuoHHas KyJabTypa

KynbTypa Kak clI0XHBILAsCSl B MPOLECCE PAa3BUTUS OOLIECTBEHHBIX OTHOLIEHUH CHUCTEMa MaTepHu-
IBHBIX U JYXOBHBIX lIeHHOCTeH. Opranuzannonnas kynbTypa (OK) u ee 3aBUCHUMOCTD OT 1eJIei Jie-
ATENBHOCTU OpraHu3anuy. BiusHue cpeabl cymectBoBaHust opranuzanuu Ha ee OK. BHewmnss u
BHyTpeHHss coctapistomas OK. Poxbs anMUHHCTpaTHBHO - YIPaBISCHYECKOTO armapara B popMupo-
Banuu OK. Vcnone3oBanue cucreMbl MoTuBauuid. CTaTvka M TMHAMUKA KYJIbTYpbl B OpraHU3alMOH-
HBIX OTHOIIEHMsIX. B3anMocBsi3p npodeccrnonanusma nepconana 1 OK. Tunst OK. LlenenanpapneH-
Hoe (pOpMHpOBaHUE UMHUKA U (PUPMEHHOTO CTWIsS opranu3anuu. HoBele MH(pOpMaIMOHHBIE TEXHO-
noruu 1 ux BiausiHue Ha OK. Crioco6s! koHTpous coctosiHus OK.

Tema 10. PazBuTHe OPraHu3aToOpcKOil M OPraHU3alMOHHO-yNIPaBJIeHYecKkoi Mblcau Vcropuue-
CKO€ pa3BUTHE OpPraHMU3AaLMOHHOM Hayku. Pa3BuTHe mpoM3BOJACTBA M MOTPEOHOCTH MPAKTHUECKOTO
pelieHus 3a1ad ynpasieHus. PazButue opranuszanuonHoil Hayku B EBporne u Amepuke. Knaccuue-
CKHE€ MOJIEIM OPraHM3alMOHHBIX CHUCTeM. Teopust Hay4yHoro ympasieHus. KoHuenuuu ynpasieHus,
OCHOBaHHBIE Ha pa3IMYHbIX MoJeisx opranuzanuu. lllkona connaneHeix cucreM. CUCTEMHBIN MO/I-
XOJl K PEIICHUIO 3a/1a4 yIpaBJIeHHUs. MeTOI0IOrn4eCKue OCHOBBI UCCIIEJOBAHUS NEATEIIBHOCTH Op-
raHu3aui.

Pa3BuTHe opraHmzannoHHO-yIIpaBIeHUECKON MbICaM B Poccun. Oranel pazButus teopuu B Poccun.
OcHoBartenn 0T€YeCTBEHHON OpraHM3allMOHHON Hayku. BHeapeHne KOHKpPETHBIX (OopM JAEeMOKpaTH-
3allUM YOPABJICHUS NIPUMEHUTENBHO K yClIoBUAM Poccun. OCHOBHBIE HANlpaBIEHUsI TEOPETHUYECKHUX
pa3paboTok U 0000IIEeHH, MOJYUYUBIINX PACIIPOCTPAHEHHE MPH MEPEX0/1€ K HOBBIM PHIHOYHBIM OT-
HoweHusIM. CHUTyallMOHHOE yIIpaBiI€HHE. DKCIEPTHbIE cUCTEMBI. IlepcrekTHBBl OpraHU3allMOHHON
Hayku B Poccun.

O0BeM guciuILIUHEI 4 3.€./144 gacoB
Ilpomenxncymounas ammecmayus 6o 2 cemecmpe — IK3aMeH, KypcoBasi padora.
Cemectp — 2

Pa3zpaborunk: Bermenckuit M.YO., K.T.H., TOIIeHT Kadeapsl MEHEI)KMEHTA U MpaBa



