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[Tpoduns moaroTOBKH
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Pabouas mporpamMma y4eOHON AMCHMITTUHBI coOoTBEeTCTBYET TpeboBanusm OI'OC BO mo
HarpasieHuto 38.03.02 «MeHemKMeHT

JucnuruimHa «YTpaBieHHEe MPOSKTaMu» BXOIUT B 0A30BYIO YacTh JUCIMIUIMH OakaiaBphara
1o HarpasiaeHuro moAroToBku 38.03.02 «MeHeHKMEHT

JucuuriauHa OCHOBBIBACTCSI HA 3HAHUM CJeAYIOIMX TUCHUILIUNH: «Teopust MeHeKMEHTa.
Henv oucuunnunst

Llenbto ocBOEHUsI yuyeOHOW NUCLUUIUIMHBI «YTIPaBICHUE IMPOEKTaMU» SBJISIOTCA: MOTy4yeHUE
o0yJaroIMMHUCs 3HAaHUH M HaBBIKOB, HEOOXOAMMBIX JUISl PELICHUS TEOPETUUYECKUX U MPAKTHUECKUX
BOIIPOCOB PA3JIMYHOIO XapaKkTepa MO YINpaBICHHUIO IPOEKTaMU B Pa3IMYHbIX cepax AESITeIbHOCTU B
KOHKPETHBIX 3KOHOMHYECKHX YCIOBUAX C YYETOM CYIIECTBYIOIEr0 OTEYECTBEHHOIO U 3apyOesKHOTO
OIbITa

Yueonwie 3a0auu oucyunaunut

3ajayamMy TUCUUIUIUHBI SIBIISIFOTCS:

CTPYKTYpUPOBaHUE LieJIel IPOEKTHOM NesTeIbHOCTH;

Or0JKETHPOBAaHUE MTPOSKTHOM JICATEIIEHOCTH B OPraHU3allnH;

OpraHu3alysi KOMMYHUKAIUI B paMKaX YHUKAJIbHOTO UJIM PErIaMEHTHPOBAHHOTO ITPOEKTa;
4. «bhopmanuzanys YHUKaIbHOCTH - YIIOPSAI0UYMBAaHUE TIPOEKTA.

wnh e

TpeGoBanus Kk pe3yibTaTaM 0CBOCHUS COACPKAHUSA JUCHUIIMHBI

BH/JI IATEIbHOCTH: OPraHU3alMOHHO-YIIPABJIeHYeCKast

IK-6 — crmocoOHOCTRIO YIaCTBOBATh B YIPABICHUU MTPOSKTOM, ITPOTPaMMOM BHEIAPEHUS TEX-
HOJIOTUYECKUX U MPOAYKTOBBIX MHHOBALIUW UJIU IPOrPAMMON OpPraHU3allMOHHBIX U3MEHEHUII.

B pesynbrate ocBoenus komnerennuu IMK-6 oOyuaronuiics 1omKkeH:
3uath: CoctaB crienuduyeckux 3a1a4 BbIOOpa pelieHuil B KOPIOPATUBHOM YIPaBICHUH;
YMeThb: NIPUMEHSITh COBPEMEHHBIE METOJIbI M HOBEHIITME HAay4HbIE Pa3pabOTKH B 00JIACTH MEHEK-
MEHTa B CBOEH MPAKTHUUECKOH paboTe MpH BHEIPEHUN TEXHOJIOTUUECKUX UHHOBAIIHIA,
Baaners: HaBbikamu corfiacoBaHUs HHTEPECOB M II€JIe OpraHu3aiyii B KOPIIOPATUBHBIX 00hEIHHE-
HUSIX;

BUJI IEATEILHOCTH: MpeaANPUHUMATEIbCKAS
IK-19 — BrageHreM HaBBIKAMH KOOPAMHAIWU TPEANPUHUMATEIHCKOMN JEATEIIEHOCTH B IIe-
751X 00€ecrieyeHHs COTJIaCOBAHHOCTH BBIITOJTHEHNUS OM3HEC-TUIaHA BCEMU YYaCTHUKAMHU
B pesynbrare ocBoenus kommerennnu IK-19 obyuarommiicst 10mKeH:
3HATh: IPUHIUIBI K METO/IbI KOOPIUHAIMN TPEAPHHUMATENCKON IS TeNbHOCTH.
YMeTh: OpraHN30BBIBATh KOOPIMHAIIUIO M COTJIACOBAHHOCTh MEXAY YYaCTHUKaMH IMpearpHHUMAa-
TEJIbCKOM eATETbHOCTH.
Buajers: HaBBIKAMH KOOPIWHAIMW TPEITPHUHAMATEIBCKON NEATETBHOCTH B LEISIX O0OecreueHUs
COIJIACOBAaHHOCTH BBINIOJIHEHUS OM3HEC-TIJIaHa BCEMH YYaCTHUKAMHU.



Coaep:xanue pa3aejioB IMCHUIIIHHBI

Tema 1. BBenenne B «YnpanjieHue NPOEKTAMM»

IIpeamer u meton YII, ocHOBHBIE OHATHSA, 3HaYeHUE Kypca YII i BHEIPEHUS U OCBOCHUS METO-
mukn YII s skonomuku P®. CoBpeMeHHOE TIpeACcTaBiIeHUE 00 yIpaBIeHUU IpoekToM. B3aumo-
cBsa3b YII ¢ ApyrumMu S5KOHOMHYECKUMH U YIpaBiIeHYeCKMMHU aAuciurinHaMu. Cdepbl IpuMEHEHUs
VII. Ilonsatue npoekra. TojlKOBaHME MPOEKTa B TEXHUYECKUX, IKOHOMHUYECKUX U YIPaBICHYECKUX
mucuuiuinHax. [lonstue «Ynpasienue npoekrom». Heobxoaumocts npodeccnonansroro YII. Tu-
MUYHbIE OMMOKKA U HEJOCTATKU MPU OCYIIECTBIEHUU MpPOoeKToB. [Ipu3Haku mpoexTa: M3MEHEHUH,
OTPaHUYEHHOW BO BPEMEHM LM, BPEMEHHOH OrpaHMYEHHOCTH MPOAOJIKUTEIBHOCTH IPOEKTA,
OroKeTa, OTpaHMYEHHOCTH TPeOyeMBbIX PECypcOB, HEOBTOPUMOCTH, HOBHU3HBI, KOMILIEKCHOCTH,
MIPaBOBOTO M OPraHU3alMOHHOTO OOecredeHus], pasrpanudeHus. Turel U BUIBI TPoekToB. OCHOBA-
HUS JUIs Ki1accu(UKalMK MPOEKTOB: THII MPOEKTa, KJIACC MPOEKTa, MacIliTad MpOeKTa, ATUTEILHOCTD
IIPOEKTA, CIOKHOCTh MPOEKTA, BUJ IpoekTa. OCOOEHHOCTH PA3IMYHBIX BUIOB IIPOEKTOB: UHBECTHU-
LIUOHHBIE MMPOEKTHI; MPOEKTHl UCCIEIOBAHUS U PA3BUTHS; OPraHU3alMOHHBIE POEKThI; SJKOHOMUYE-
CKH€ IIPOEKThI; COLUAIbHBIE IIPOEKTHI.

Tema 2. UcTopusi pa3BUTHA yNIpaBJieHUs NPOeKTaMu 3a py0exom

3apoKICHHUE YIPABICHUS MPOCKTAaMHU KaK caMOCTOATeNbHOU quctuiuimeel B 30-x rr. XX B. Pa3su-
THE TexHoJorui ynpasienus npoekramu B 40-60 rr. B CILIA u ctpanax 3anagnoit EBponbi. Pa3zpu-
THE U BHEAPEHUE CUCTEM CETEBOr0 INIAHUPOBaHUsA U ynpasieHus. Merox CPM u ero npumeHeHue B
[IpaKTUKE MEHeKMeHTa. Pa3paboTka «BHEIIHEr0» OKpPYKEHUs IMPOEKTOB U (OpMaIbHOE BKIIIOUE-
HUE BHEIIHUX (PAKTOPOB - SIKOHOMHUYECKUX, SKOJIOTHYECKHUX, OOIIECTBEHHBIX U JIp. - B nponecc YII.
PazButue meronoB YII B cTpouTenscTBe ¢ OpreHTAIMEH Ha 3aKa3uuka (Biaaensua). Pazsutue VII B
90-e roasl. OCHOBHBIE HANpaBJIEHUS PA3BUTHA: Hadajlo TpaHcdepa 3HaHui u onbita YII B mOCTKOM-
MYHHMCTUYECKUE CTPAHbI U CTPAaHbI TPETHEr0 MUpPA; OCO3HAHUE BO3MOXKHOCTEM M IOJE3HOCTH IpHU-
MeHeHus YII B HeTpaauLIMOHHBIX cdepax: COLHAIbHbIE 1 SKOHOMUYECKHE TPOEKThI, KPYITHBIE MEXK-
JyHapOJHbIE IPOEKTHI U Jp.; U3yUYE€HHUE BO3MOKHOCTU HcCIoib30BaHus YII kak MeTo0B U cpencTB
ynpaieHus: pedpopmamu. [IpodeccronanbHble OpraHu3aliy ynpaBieHUs NpoekTamMu. MexayHa-
poliHble 00beIuHEHUs U opraHu3anuu B obOnactu YII: MexayHnapoaHas Accouuanusi ynpaBieHHUs
npoektamu (INTERNET); Uuctutyr ynpaBnenus npoextamu (PMI); ABcrpanuiickuii MHCTUTYT
ynpasneHus npoekramu (AIPM); SnoHckas accounanus pa3BuTus HHKUHUpUHTa (ENAA).

Tema 3. OcHOBHBIE 3Tanbl pa3BUTHSA yNIpaBJieHus: npoektamu B Poccun

OcCHOBHBIE dTanbl Pa3BUTUSA METOAOB YIIPaBJICHUs IPOEKTaMU B Poccuu: OCHOBBI yIIpaBJIeHUs MIPO-
eKTaMU; ceTeBble MeTo/bl TulaHupoBanus U ynpasneHus (CI1Y); npumenenne 9BM nns ynpasie-
HUS OTAETIBHBIMH NPOEKTaMH; YIpaBJI€HUE OpraHu3anuel (MHOTOMPOEKTHOE YIpaBJIEHUE); WHTe-
IPUPOBAHHBIE CHCTEMBI YIPABIECHUS; COBPEMEHHbIE METOAbI MPOPECCHOHATIBLHOTO YIPABICHUS Ha
OCHOBe TpaHc(epa u aaanTtanuu 3anagHoro oneita. Mcroku ynpasnenus npoekramu B CCCP — un-
nycrpuanuzanus 30-x rr. XX B. TUNOBOE XKUIMIIHOE CTPOUTENHCTBO. Pa3BuTHE COBpEMEHHBIX Me-
TonoB ympasieHus npoekramu B CCCP. Paspabotka u nmpumeHenue cereBbix meronoB B CCCP:
I'.C. ITocnenos, A.W. Teiiman, FO.A. ABnees, C. U. 3yxosunikuii, K.A. Pagunk. O6001eHHbIE ceTe-
Bble Mozenu (OCM) u uX NpUMEHEHUE JUIsl ONUCAHMSI CJIOKHBIX IPOEKTOB C Pa3IMYHBIMU B3aUMO-
CBSI3SIMH MEX]ly pab0oTaMU M BPEMEHHBIMHU OTpaHMYEHUSIMU pa3zHoro Tuma. IIporpamMmmHubie cpeacTa
JUIS yOpaBJIE€HUS NPOEKTaMU. YTPaBIECHUE MHOTMMHM NpoeKTamMH. VIHTerpupoBaHHbIE CUCTEMBI: aB-
TOMaTU3UpPOBaHHbIE cucTeMbl yrpasieHus (ACY) opraHuzauusMy U MPEeANpUATHIMEI B Pa3InYHBIX
OTpaciiIX HapoJHOro XO3siicTBa. Pa3zBuThe TEOopuum M METOJOJOTMU YTPaBIEHUS NPOEKTaMU B
CCCP. Ilpobnemsl BxoxaeHus: Poccun B MUpPOBOE COOOIIECTBO yIPaBICHUS MPOEKTaMU.



Tema 4. Oxpy:xeHune nMpoeKTa

[TonsiTue okpyxeHus npoekta. BHelHsAs u BHyTpeHHss cpena npoekra. Cucremubii noaxon B YIIL
[TonsiTue cuctempl. 3HaYeHUE CUCTEMHOrO noaxonaa id 3¢(eKTUBHOCTH IpoekTa B 1esioM. CBoii-
CTBa MPOEKTA Kak cucTeMbl. lIpoekT B pamkax opranuzanuu. MecTo npoekTa B )KU3HEHHOM LIMKIIE
opranuzanuu. JKu3HeHHBIH UK MPOeKTa. XapaKTepUCTHKAa OCHOBHBIX (pa3: HavaibHas ¢aza (KOoH-
nenius); asza pazpadorku; asza peanuzanuu; ¢asza 3aBepuieHUs. biamkHee U JalbHEe OKPYKEHUE
npoekTa. MeTo/1bl OLIEHKH COCTOSIHUS (DaKTOPOB ONMKHETr0 U JajJbHEro OKpY)KeHUs MpoekTa. Bius-
HUE OKPY)KEHHUS Ha pa3Hbl€ TUIIbI IIPOEKTOB.

Tema S. YyacTHHKM U HapaMeTpPhbl POEKTA

CocraB, pony ¥ B3aUMOCBSI3U Y4aCTHUKOB IpoekTa. [IpuHImMnuanpHas cxema y4acTHUKOB IIPOCKTA.
OCHOBHBIE YUaCTHHKH MPOEKTA M MX (PYHKIMH: HHULIUATOP, 3aKAa3YHK, HHBECTOP(bI), PyKOBOIUTEIb
IIPOEKTa, KOMaHJ1a MIPOEKTa, KOHTPAKTOp, CYOKOHTPAKTOP, MPOEKTUPOBILUK, T€HEpaIbHbIM MOIPSI-
YUK, IIOCTABIIUKH, JIMLIEH30PbI, OpPraHbl BIACTH, BIAJEIEL 36MEJIBHOIO y4acTKa, IIPOU3BOJUTEIDL KO-
HEYHOM MPOAYKIUH ITPOEKTA, OTPEOUTEIN KOHEUYHON MPOIYKIINHU, IPYIHe YHaCTHUKU IPOEKTA.
CrpykTypHas cxema TUIIOBOW KOMaH[Ibl poeKkTa. CocTaB KOMaHbl IPOEKTA (PYKOBOJUTEID MPOCK-
Ta, MHXKEHEp MPOEKTa, aJIMUHUCTPATUBHBIM PYKOBOAUTENIb KOHTPAKTOB, KOHTPOJIEp MpoeKTa, OyX-
rajrTep MpoeKTa, PyKOBOAUTENb CIIYy:KObl MaTEpPUAIbHO-TEXHUYECKOI0 00eCeueHus, pyKOBOIUTENb
paloT IO MPOEKTUPOBAHUIO, PYKOBOJUTEIb CTPOUTENBCTBA, KOOPAMHATOP PAOOT MO IKCILTyaTaluy,
aJIMMHHUCTPATUBHBIN MOMOIIHUK U T.1.). OCHOBHbIE XapaKTEPUCTUKHU MPOEKTA: 00beMbI padoT, Cpo-
KU BBIIIOJIHEHUS, CTOUMOCTb, 3aTpaThbl, C€0ECTOMMOCTb, NMPHOBLIb, KAUECTBO, KOMMEPUYECKUN PHCK,
HAJIS)KHOCTh, JKU3HECIIOCOOHOCTh MPOEKTa, KOHKYPEHTHOCIIOCOOHOCTh, COIMANbHAsi M OOIECTBEH-
Has 3HAYMMOCTb ITPOEKTa U Ap. OCHOBHBIE aCIEKTHl OCYLIECTBIICHUS MPOEKTA: TEXHUYECKHUE aCIEeK-
ThI; KOMMEPUYECKHE ACHEKThI; (PMHAHCOBBIC ACTIEKTHI; SKOJOTUYECKHE ACHEKTHI; OpraHU3allMOHHbIC
ACIEKTBI; COLIMANIBHBIE aCIIEKThI; 9KOHOMUYECKHUE aCIIEKTHI.

Tema 6. Lletn u cTpyKTYpa npoexkra.

[TonsTue neneit mpoekra. 3amaun mpoekta. [Iporecc onpesenenus menel MPOeKTa: OmpeaeieHre
yKazaTelled 1eNH, ONpe/ieJIEHue BO3MOXKHBIX LIeJIel MpoeKTa, omnucaHue ueineil npoekra. dopma
OTHCaHUs 1IeJIel MpoeKTa 1 TpeOOBaHUsI, IPEIBABISIEMbIC K HEW: Pe3ybTaT IPOEKTa; CPOK OKOHYA-
HUS; PacXobl; MOPSIOK U3MEHEHUS LIETU; UepapXusl 3aBUCUMBIX 1ieneil. [loHsTue cTpyKkTypsl mpo-
ekta. [Ipouecc u pe3ynpTaT JEKOMIO3UIIMU MPOEKTa Ha AJIEMEHTHI U MoayiH. [IpaBuna nexkommnosu-
MU TpoeKTa. TUbl CTPYKTYpPHBIX Mojienel npoekrta. [IpuHIunbel AeKOMIO3UIUKA TPOEKTa Ha CO-
CTaBHBLIC 4YaCTH: OPHCHTAILMAd Ha (pYHKIH/II/I OCYHICCTBJICHUA IIPOCKTA, OpPUCHTALMUA Ha 00BEKTHO-
KOHCTPYKTUBHbIE WU (YHKIIMOHATBHBIE YAacTU MPOEKTA; CHUCTEMHAas CMEIIaHHAs OpHEHTAIIHS.
[IpuMeHeHne CTPYKTYpPHBIX MOJEIIEH B YIPABIECHUH NPOEKTaMHU. [[OMOJHUTENBHBIE AIEMEHTBI IIPO-
€KTa: HayallbHbIE yCIIOBHS, OTPAaHUYEHUS U TpeOOBaHUS K MPOEKTY; 0071aCTh AOMYCTUMBIX pEIICHUN
MIPOEKTa; BHIOOP U OIIEHKA albTEPHATUB MPOEKTa; TOKYMEHTALUs IPOEKTa; BUAbI 00ECIIeYeHHsI IPO-
€KTa; METOJbl U TEXHUKA YIIPABJICHUS IPOECKTaAMHU.

Tema 7. PucKH NPOEKTHOM AeATEILHOCTH M IPUEMBI KOHTPOJISI HAaJl HUMHU

BI/II[I)I PHUCKOB, CBA3aHHBIX C BBIIIOJHCHUCM HWHBCCTUIIMOHHBIX IIPOCKTOB. PI/ICKI/I, Imogaaronuimuecia
yIpaBJIeHUIO Ha (ase peanu3aluy NMpoeKTa. TeXHoJoruueckue, (UHAHCOBBIE, KaIPOBBIE PHCKH.
Meroasl X MUHUMHU3ALMKM B MPOLECCE IJIAHUPOBAHUSA W NPEOJOJECHUS B IPOLECCE PeaIN3aluu
npoekTa. BeiOop cTpareruu ynpapiieHHs] pUCKaMH B 3aBUCHMOCTH OT OOCTOSITENIbCTB, CBA3AHHBIX C
KOHKPETHBIM ITPOEKTOM. TE€OpETUKO-UTPOBasi TPAKTOBKA CTPATEril YIIPABICHUS PUCKAMM.
VYipaBineHue OTBETCTBEHHOCTBIO, CBSI3aHHOM C pPUCKaMU.



Tema 8. OpranuzaunoHHble ACNEKTHI YIIPABJEHUS MPOEKTAMU.

CocraBiieHre TUTaHa BBITIOJTHEHMS MPOeKTa. TpeOoBaHMS K TUIaHY BBITIOJHEHUS TIPOEKTA.
Texnonornueckuit mpouecc mianupoanus. Kommnpomuce Mexay mpoaoKUTEIbHOCTbIO HHBECTH-
IIMOHHOU (ha3bl U MOTPEOHOCTHIO B pecypcax. MeTo/Ibl JOTHYECKOT0 KOHTPOJISI KOPPEKTHOCTH TL1a-
Ha. TexHoNornueckue pereHus NoAep KU mpoliecca iIaHupoBaHusl. JJokyMeHTHpOBaHUE CETEBO-
ro IUlaHa U ero orodOpaxenue B ¢opme rpapuka ['anta. OTBETCTBEHHOCTh MEHEKEpa MPOEKTa.
BsaumopeiicTBue MeHemkepa MPOEKTa C PYKOBOJIUTEISIMHM U CHelUalvucTamu. Peanusanus niaHa
BBITIOJIHEHUS TpoekTa. CojepkaHue AesTeIbHOCTH MEHEKEpa MPOEKTa MO BHIMOJIHEHUIO CETEBOTO
wiana. CorjacoBaHue U YTBEp)KICHHE ceTeBoro IuiaHa. /loBeneHue 3aiaHuil 10 HCHOJIHHUTENEH,
KOHTPOJIb UCIIOJIHCHHA, KOHTPOJIb Ka4€CTBa HCIIOJHCHMUA. HOFI/ICTI/I‘-IGCKI/If/’I, (I)I/IHaHCOBBIf/'I u Kajapo-
BbIIl acMeKThl yIpaBlieHUsl MpoekTaMu. MOHUTOPUHT BBINOJIHEHUS mpoekTa. Llenn u comepxanue
TEXHOJIOTHYECKOTO Tpolecca MOHUTOpUHTA. IlepecMoTp utana ¢ y4€ToM (akTHUECKOW CHUTYAIIHH.
[Touck pesepBoB. OmneparuBHOe ympasiieHue pecypcamu. VHTepdeiicHble U TEeXHOJIOTUYECKUE pe-
HICHUSI TOJACPKKM MOHUTOpUHTA. B3aumMoaeiicTBue MEHEKEPOB Pa3IMYHOIO YPOBHS B Mpolecce
MOHHUTOPHHTA MPOEKTa U ONEPATUBHOTO MEpPECMOTpa IIaHa. AHAINU3 U OLIEHKA pe3yJbTaToB yIpaB-
JICHUA ITPOCKTOM.

O0beM aucUMIUIUHEI 4 3.e./144 yaca
Ipomescymounas ammecmayus 60 2 cemecmpe — 3a4eT ¢ OLEHKOIA.
Cemectp — 2

Pazpaboruuk: Beimenckuit M.IO., K.T.H., TOLEHT Kadeapbl MEHEHKMEHTA U ITpaBa



