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[Tpoduns moaroTOBKH
«MEeHEJDKMEHT OpTraHUu3aIii

Pabouas mporpamMma y4eOHON AMCHMITTUHBI coOoTBEeTCTBYET TpeboBanusm OI'OC BO mo
HarpasieHuto 38.03.02 «MeHemKMeHT

Jucnurmmnaa «MeTo bl IPUHSATHS YIIPABICHUYSCKUX PEIICHUI» BXOJUT B 0a30BYIO YacTh JIUC-
[UIUTHH OakallaBprara 1o HarpasyieHuto moaArotoBku 38.03.02 «MeHemKMEeHTY

Jucuumumza «MeToabl IPUHATHS YIPABICHYECKUX PEeLIeHU» 0a3upyeTcs Ha 3HAHUAX, YMe-
HUAX U KOMIICTCHIUAX IIOJIYYEHHBIX CTYAECHTAMH B IIPOLIECCE OCBOEHUS U3Y4YaeMbIX AUCLUIUIMH B
BVY3e: sxoHOoMeTpuKa U MOJEIMPOBAHUE B MEHEKMEHTE, BbICIIas MaTeMaTHKa, TEOPHUS BEPOSTHO-
CTHU U MaTeMaTH4yecKasl CTaTUCTUKA, WH(OPMAIMOHHbIC TEXHOJIOTUU B MEHEIXKMEHTE.

V3y4eHne TUCIUTUITMHBI HEOOXOIMMO MPH U3YYEeHUU MUCIHMIUINH «Pa3paboTka yrpaBicHUe-
CKHX pEHICHUI», «YIpaBiecHUE pa3BUTHEM Ou3Heca», «bu3Hec-mIaHupoBaHuey, «Jlorucrukay, s
BointosiHeHusa BKP.

eap TUCHUIINHBI

[lenbto yueOHOW AUCUUIUIMHBI «METOAbl NMPUHATUS YHPABICHUYECKUX PELICHUI SBIsSETCS
¢dopmHpoBaHUe y 00yJaroImUXcs 3HaHMUSA O HAyYHBIX METOJAaX aHaJIW3a, IPOrHO3UPOBAHMS, ONTHMHU-
3allUd U DKOHOMHUYECKOr0 OOOCHOBAHMSI YIPABJIEHUYECKOIO PEIIECHUS B paMKaxX CHUCTEMbl MEHEIXK-
MEHTa, IPUOOpeTeHne YMEHU pa3paboTKy, NPUHATHSA U pealin3alliy yIpaBIeHYECKUX PElIeHUN B
YCIOBUAX OBICTPO M3MEHSIOUIEHCS BHEUIHEH Cpelbl, BEIPAaOOTKAa KOMIIETCHIUH B 00JIACTH MHTEIN-
JIEKTYaJIbHBIX MH(QOPMALMOHHBIX CUCTEM B OM3HEce, HeOOXOIMMBIX JJIs BBITYCKHUKA OakajiaBpa IO
HaIPABIICHUIO «MEHEKMEHTY.

Yueonuvie 3a0auu oucuuniunot

IIpn m3yyenun kypca «MeToabl IPUHATHS YIPABICHYECKUX PEIICHHI» PEIaroTCs CIEIYIO-
e 3a/1a4u:
1. YcBoeHue HaydHbIX METOJIOB OOECleueHs] KaueCcTBa yIpaBiIeHUECKUX PEHICHUH B MEHEKMEHTE
B YCIIOBHUSIX HEOMPEEeIEHHOCTH BHEUTHEH U BHYTPEHHEH cpefibl, ¢ yueToM (pakTOpOB HEOMpeesieH-
HOCTHU CUTYyallMu U pUCKA.
2. V3yuenue v OBNa/ICHUE COBPEMEHHBIMU TEXHOJOTUSMHU pa3pabOTKU, MPUHATHS U peanu3aliu Ka-
YECTBCHHOI'O YIIPABJICHYCCKOTO PCHICHUA B HHTCIIICKTYAJIbHBIX I/IH(l)OpMaHI/IOHHBIX CUCTEMaAx.
3.IToaroroBka o0yyaronmxcs K MOCienyroIeld o0pa3oBareabHON 1 MpoheCCHOHATBHON JIeATENbHO-
CTH:
¢ hopmupoBaHNEe CIOCOOHOCTH aHAIKM3a BHEIIHEH ¥ BHYTPEHHEH Cpe/bl, pUCKOB, OTIEPAIlMOHHON Jie-
SATETLHOCTH OPTaHHU3AINH VIS TIOATOTOBKH YIIPABJICHYECKOTO PEIICHHUS,
¢ popMupoBaHue CrOCOOHOCTH pa3paboTaTh W MPHHATH HAYYHO OOOCHOBAHHOE OpPraHU3AI[MOHHO-
YHIpaBJICHUYCCKOC PCHICHUE, YUYUTBIBATE €TI0 MMOCICACTBUA, HECTHU 3a HETO OTBETCTBECHHOCTD.

TpeGoBanus Kk pe3yibTaTaM OCBOCHUS COAEPKAHUS JUCHUIIMHBI

B pesynbrare 0cBO€HUS TUCHUIUIMHBI JOKHBI ObITH COPMUPOBAHBI CIEIYIONINE KOMIIETEH-
LIUH:

OIIK-2- ciocoOHOCThIO HAXOAWUTH OPTaHW3ANMOHHO-YIIPABICHYECKHE PEIICHUSI U TOTOBHO-
CTBIO HECTH 3a HUX OTBETCTBEHHOCTH C MO3UIMNA COLMAIBHON 3HAUMMOCTH IPUHUMAEMBIX PELLICHUM.

B pesynbpraTe ocBoenus kommnereniiuu OITK-2 obyvaronuiicss J0MKeH:



3HaTh: KII0YEBBIE IOXO0/bI K IPOTHO3UPOBAHUIO, KAK METOY NPUHATHUS PELICHUN B dKOHOMHKE
YMeThb: IPUMEHATH OCHOBHBIE DKOHOMHUYECKHUE 3aBUCUMOCTH MEKy UCXOIHBIMU U BBIYMCIIIEMBIMU
BEIMYMHAMU IpU GOpMaU3alMK 33a1a4 YIIPABICHHS B 9KOHOMUKE:!

Buiasers: HayYHBIMH METOAAaMHU pa3paOOTKH THUIOBBIX YIPABICHYECKHX PEHICHUH, B KOTOPHIX HpU-
MEHSIOTCS 3aKOHBI DKOHOMUKH.

OIIK-6- BiameHrueM MeTOAAMH MPUHSATHS PEHICHUH B YIPABJICHHH OINEPAIIMOHHOW (TIpOu3-
BOJICTBEHHOM) JI€SITEIBHOCTHIO OPTaHU3aIUH.

B pesynbrate ocBoenus kommerenuuu OIIK- 6 oOyyaromuicst TOJDKEH:
3HaTh: peuMylIecTBa U HEJOCTATKHU CYLIECTBYIOIUX METOIOB MPUHATHS PELIEHUI HCIIOJIB3YEMBIX
IIpH yIpaBlIeHUH pabOTOI OpraHu3anuu.
YMeTh: 00OCHOBBIBaTH BbIOMpaeMble METOABI TPU OPTaHU3AIMH ONEPALMOHHON NesSTeTbHOCTH
NPEINPUSITHH.
Baapers: MeroaMu M IpUeMaMy NPUHATUS PELIEHUN 3a7]a4 BO3HUKAIOLIUX B ONEPALIMOHHOMN (IIpo-
W3BOJICTBEHHOM) I€ATEILHOCTH OpTaHU3AIMI MPU pelIeHHH NPoQecCHOHANBHBIX 3a/1a4.

Conep:xaHue pa3/iesioB U CHUTITHHBI

Pazoen 1. Ilpunamue pewienuii 6 cucmeme meHeodHcMeHma

Tema 1.BBeieHre B TEOPHIO NPUHATHSA PelleH il

OcHOBHBIE OHATHS TEOPUM NPUHATUSA pEIICHUN. Teopus NpUHATHS pELICHU HAa COBPEMEHHOM 3Ta-
ne. YcioBus NPUHATUS YIPABICHUYECKUX pelleHuid. Tunsl (mapaaurmMel) NpuHATHS pelieHuil. Poib u
3Ha4eHHEe UH(POPMAIIMOHHBIX TEXHOJIOTUH NP MPUHATUHU YIPABICHYECKHX PELICHUH.

Tema 2.IlpunsiTHEe pelieHUd B MEHeIKMEHTe

[IpuHsATHE pelIeHH NpU IUIAHUPOBAHUM U KOHTpoJie. lIpuHATHE pemeHuil B CTPaTernyeckoM Me-
He/pkMeHTe. [IpuHsaTue penieHuii npu ynpaBJIeHUH WHBECTULMOHHBIMY M MHHOBALIMOHHBIMM ITPOEK-
TaMH

Pa3zoen 2. Mooenu u memoovl npuHAmMUA ynpasieH4ecKux peuleHuil

Tema 3. OnTUMH3aAUMOHHBIE METOAbI MOICJTUPOBAHUS NMPH NPUHATHM YIPABJEHYECKUX perie-
HU

MaremaTuueckue MOJIENH pEIIeHUs YyIpaBieHUecKux 3amad. Kiaccudukaius ONTUMHU3ALHMOHHBIX
METOJIOB pelieHus. JInHelHoe mporpaMMmupoBanue. Kiaccnueckre 3a/1aud JUHEWHOTO MporpamMMHu-
poBaHus (TpaHCIIOPTHAsS 3ajaya, 3a/laya O pacKpoe, 3ajaua 0 Ha3HAYCHUSX, 3a/1a4a o0 prok3ake). O06-
30p METOJIOB pEIIeHUs 3a/1a4u JUHEHHOTO mporpammupoBanus. [Ipumepsl 3a1a4 B 9KOHOMHUKE U Me-
HeJKMeHTe. Perenue 3aa4 TMHEWHOTo porpaMmMupoBanus B nakete «llouck pemenus.

Tema 4.MeToabI IKCIEPTHBIX OLICHOK

3aiayn SKCHEPTHBIX TexHoJorui. TpeboBaHMs K BBIOOPY PKCHEPTOB U METOJABI OIIEHKH HUX KOMIIEe-
teHuMu. Kinaccudukanus BUI0OB 3KCIIEPTHBHIX pemieHui. TpeboBaHUs K TecTy /Uil MPOBEPKHU KOMIIE-
TEHTHOCTH 3KcrepTa. Meroa iepeBa penieHuil. MeTobl KOMMYECTBEHHBIX U KaueCTBEHHBIX IKCIIEPT-
HBIX OLIEHOK: METOJI KOMHCCHI1, METOJ] MO3TOBOT'O IITypMa, MeTo Jlenbdu, MeTos clieHapueB, METO.T
cyna, Mmeron YepumeHa-Akodda, METoa BEKTOPOB MPENNOYTEHUH, METOJl PaHXUPOBAaHUS, METOJ]
CpeaHEN TOUYKH.

Tema 5. MeToabl MaTeMaTH4YECKON CTATUCTUKHU
Mertonbl mporuo3upoBanusd. Perpeccnonnsiii ananu3. [Iporao3upoBaHue ¢ UCIOIb30BAHUEM pErpec-
CHUOHHBIX (DYHKUIMH AHaIM3 BpeMEHHBIX psiioB. KoppensuunoHHbIH aHamu3. TpeHIOBbIE METOJIBI.



[IpuMepsl cTaTuCTHYECKUX MOJIeNIel B SKOHOMHUKE U MeHemKkMeHTe. O030p makeT «AHaau3y Tadiany-
Horo nporeccopa Microsoft Excel.

Tema 6. MeToabl pelieHUs] ONTUMH3ANMOHHBIX MHOTOKPUTEPUAJIBHBIX 32124

DKOHOMMYECKHUE U YIPABICHUYECKUE 3a/1a4U, CBOJAIIMECS K MHOTOKpUTEpUAIbHBIM 3a1adyam. [Iporu-
BOPEUYUBOCTh KPUTEPUEB U TpeOOBaHUS K BBIOOPY KpuTepueB. OnTumansHOCTh 1o [lapeTo. JJomunn-
pyroue u n1oMuHHpyemble BapuaHThl. [lomyuenne mHoxectBa [lapero. Meton konyca. Meron an-
JUTUBHOM CBEPTKU. METO/Ibl YCIOBHOW ONTUMU3ALMMU: METOJ CKaJspU3alUU, METOJ IJIABHOTO KpHU-
Tepusl, METO/1 MOCIEAYIOIINUX YCTYIOK, METOJI UJI€aJTbHON TOUKH.

Tema 7. MeToabl NPUHATHS PelIEeHUI B YCJOBUSX HEONPEAeJIEHHOCTH U PUCKA

[TonsiTue HeonpeneneHHOCTH U pucka. Kputepuu 0e3 MCHoab30BaHUs BEPOSITHOCTEN MCXO/I0B: MaK-
cuMmakca, MmakcuMuHa (Banbaa), kommnpomucca (I'ypBuna), muanmakca (CeBumka). Kputepuu ¢ uc-
MOJIb30BaHUEM BEPOSITHOCTEH MCXOJI0B: MaKCUMAaJIbHOI'O MAaTEMaTHYECKOTO OXKHIAaHUs, PaBHOBEPO-
STHBIX UCXOJ0B (JIamaca).

O0peM quctUIUIMHE 33.€./108 yacos

Ipomedxcymounas ammecmayus 8 5 cemecmpe — 3a4€T.
Cemectp — 5

Pazpabotuuk: bomoroB A.M., K.T.H., ToueHT Kadenpsl Toprosoro nena u nHGHOPMAITMOHHBIX TEXHO-
JIOTH



