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I. OPTAHU3AIIMOHHO-METOJUYECKHWHA PA3IEJ

Ilenv oucyunnunot.

Llenpto y4eOHOW NUCHUILINHBI «BU3HEC-TPOEKTUPOBAHHE KOMMEPUYECKOW IEATEIIEHOCTHY SIB-
JSIeTC OCBOCHUE TEOPETHUECKUX 3HAHUM B 00JaCTH METO0JIOTUN OM3HEC-IIPOEKTUPOBAHUS KOMMEp-
YEeCKOH JIeATeNbHOCTH, IPUOOPETEHNE YMEHHUI MCIOIb30BaTh 3TH 3HAHUS B NMPO(ECCHOHAIBHON Jes-

TCIBHOCTHU U (bOpMPIpOBaHI/Ie H€O6XOI[I/IMBIX KOMHeTeHHHﬁ.

Yueonwie 3a0auu oucyuniunot:

— OCBOEHHE IIPOLECCOB OM3HEC-TIPOEKTHPOBAHUSI KOMMEPUECKOH AEATEIbHOCTH;

— H3YYCHHE CIIOCOOOB pa3pabOTKu OM3HEC-TIPOCKTA,

— OBJIQJICHUE ONBITOM NOUCKA M (pOPMUPOBAHUS MHHOBALIMOHHON OM3HEC-UICH;
— OBIIQJICHUE METOJaMH YIPaBJICHUS OU3HEC-TIPOLIECCAMU TPEATPUSATHIA;
— U3y4YCHHE METOAMK OICHKH 3((HEeKTUBHOCTH OU3HEC-TIPOEKTOB;

— mnpuoOpeTeHne YMEHHI W HaBBIKOB OIIEHKH PHUCKOB, IOMCKA HHBECTOPOB, PEAIN3AIMH ITPOIIEC-

COB MH)KHMHUPHUHI'A U pCUHXXUHUPUHTA.

Mecmo oucyunnunvt 6 cmpykmype OIIOII BO

YueOnas JUCHHUIIIINHA ((BI/I3H€C-HpOCKTI/IpOBaHI/IC KOMMCp‘ICCKOﬁ JACATCIIbHOCTH» BXOAUT B IIC-

PCYCHb KYPCOB 0a30BOM YyacTu yqe6Hor0 I1J1aHa.

O0beM TMCHMILIMHBI M BU/bI Y4e0HOI padoThI

IMoka3zarenn 00 beMa JHCIHUIINHDI

Bcero yacoB no gpopmam 00yueHust

ouHasn O0YHO-3A04HAsA
OO0beM NUCIUILTMHBI B 3a4ETHBIX €IMHUTIAX 53ET
O0beM QUCIUIIIMHEL B 4acax 180
KonrakTHasi paboTa 00y4arommXxcs ¢ npenogaBarejiemM 43,35 39,35
(KoHTaKT. 4achkl), BCero:
1. Ayauropnas pabota (Ayza.), Bcero:
B TOM YHUCJIC:
® JICKIIUU 10 10
e jabopaTOpHBIC 3aHATHS
® [PaKTHYECKHUE 3aHITUS 30 26
2. DnexkTpoHHOE 00ydeHue (DJeK.)
2. WupuBunyanbubie koHcynbranun (UK) (3anonHsiercs npu 1 1
HAJIMYUU 10 JUCIUILTHHE KYPCOBBIX paboT)
3. KonrakrtHas paboTa 1mo npomexxyrounoii arrecranuu (Karr) 1 1
(3amonHsETCS MPU HAIWYUH 10 JUCHIUIIIMHE KYPCOBBIX padoT)
5. Koncynpramnus nepen sx3amenoMm (KD) 1 1
6. KonTakTHas paboTa o mpoMexXyTOUHOM aTTecTaliu B Ie-
PO 3K3. ceccuu / ceccuu 3a0uHUKOB (KaTTak) 0,35 0,35
CamocrositeibHas padoTa, Beero: 84 88
B TOM YHUCJIC:
e camocrosTensHas pabora B cemectpe (CP) 31,35 35,35
® caMOCTOATeNbHasA paboTa MO BHIMOIHEHUIO KypPCOBOM PabOThI 18 18
(CPKP)
. caMoc)TOﬂTenLHaﬂ pabota B nmepuoj 3k3. ceccuu (KoH- 34,65 34,65
TPOJTh




JluciumiiHa OCHOBBIBACTCS HA 3HAHWUU CIEIYIOMINX IUCHUILTHH: «METOMONIOTUS U METOMIbI
nccaenoBaHus B cepe yernyr», «X0o3sMCTBEHHAsS IeATeTbHOCTh TOPTOBBIX ceTeiy, «I ocymapcTBeHHOE
PETYIIUPOBAHUE TOPTOBON ACSITETLHOCTI.

Jis ycremHoro 0CBOeHUsI TUCIUIUIMHBI MAarCTPAHT JIOJIKEH:

1. 3HaTs:

- OCHOBHBIE BH/IbI OM3HECA U KOMMEPUYECKUX MPOLIECCOB, MPOUCXOASIINX B HUX;

- IPUHIIMITBI PA3BUTHS H OCHOBHBIE 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS OPTaHU3aAIIH;

- OCHOBHbIE OM3HEC-TIPOLIECCHI B OpraHU3aluy;

- OCHOBBI OM3HEC-TNIAHUPOBAHUS KOMMEPUECKOH JeSITeIbHOCTH;

- OCHOBHBIE MOKa3aTeNnu 3PPEeKTUBHOCTH KOMMEPUECKOHN JESITeTbHOCTH.

2. YMerb:

- aHAJIM3UPOBATH BHEIIHIOI U BHYTPEHHIOIO Cpely OpraHU3aliH, BBIBIIATH €€ KIF0UEBbIE MO-
MEHTBI U OIICHUBATh WX BIUSHUE HA OPraHU3AIHUIO;

- IJIAHUPOBAThH TEKYILYIO ACSITETbHOCTD MPEANPHUATHS U OCYIIECTBIISATh KOHTPOJIb;

- olleHuBaTh YP(HEKTUBHOCTH KOMMEPYECKON e TEIILHOCTH;

- OIIpPeEeNATh PUCKH U CIIOCOOBI UX MPEIOTBPALICHUS.

3. Bnanets:

- MeToJlaMu OW3HecC-TUTaHUPOBAaHUS, Pa3pabOTKU CTPATETUH, OIIEHKH KOHKYPEHTOCIIOCOOHOCTH
U KomMmepueckux puckos npennpusitus (I1K-1,3,6).

N3ydenue nucuuiuivHbl «bu3HEC-MPOEKTUPOBAHUE KOMMEPYECKOW NEATENbHOCTU» HE00XO-
JUMO JUIsl JalbHEHIero u3ydeHus aucuuiinH «KareropuiiHblii MeHemKMeHT», «lIpoekTupoBanue
TOBapOIPOBOASIINX CUCTEM B TOPIOBJIE HA OCHOBE JIOTUCTUKHY, «/IHHOBAallMOHHBIE MAapKETUHIOBbIE
KOMMYHUKAIMWY», MPOXO0KICHHS NPEIIUIIIOMHON PAKTUKU U HAITMCAHUS BBIITYCKHOM IHCCEPTALINH.

Tpebosanusn Kk pezyibmamam 0C60EHUA COOEPHCAHUA OUCUUNTIUHDL

B pe3ynbrate 0cBOCHUS AUCHUIUIMHBI JOJKHBI OBITH C(HOPMUPOBAHBI CIIETYIONINE KOMIETEHITNH:

OIIK-3 ciocoOHOCTBHIO CaMOCTOSITENIBHO OCYIIECTBIIATH MOUCK M BEIOOp MHHOBAIUH, aHAIU3U-
pOBaTh M OLICHUBATH YKOHOMHUYECKYIO 3(h(PEeKTUBHOCTD MPOheCCHOHATFHON AEATENBHOCTH (KOMMEpYe-
CKOM, MJIM MapKETUHTOBOM, WIIH PEKIIAMHOM, UITH JIOTUCTHYECKOM, HITH TOBAPOBEIHOM)

B pesynbrare ocBoenust komrnerennnu OIIK - 3 Mmaructpant J0KeH:
3HaTh:

XapaKTepUCTUKU MHHOBALMN U MOKa3aTenu 3PQPEeKTUBHOCTH OU3HEC-TIPOEKTOB KOMMEPUYECKOM
JESATEIBHOCTH

YMeTh: COCTABIATh TEXHUKO-YKOHOMHYECKOE 0OOCHOBAHHUE WHHOBAIIMOHHOTO IMPOCKTa U ous3-
HEC—IUIAaH €Tro peajin3daliu B KOMMCp‘-ICCKOﬁ ACATCIIbHOCTHU

BaajgeTsb: HaBbIKAMU CaMOCTOSITENIBHOTO MOMCKA, BIOOpa MHHOBAIMM U OLEHKH 3PPEKTUBHO-
CTH UX peajHu3aliyi B KOMMEPUECKOH JesTeIbHOCTH OpraHnu3aluy (IPpeaIpUusTHs)

OIIK-4: roTOBHOCTBIO BBISBJISITH U OLIEHWBATh PUCKH B MPO(ECCHOHAIBHOW AESTEIbHOCTU
(KOMMepYECKON, NI MapKETUHTOBOM, NN PEKJIAMHOM, WX JIOTUCTUYECKOM, UM TOBAPOBEIHOM )

3HaTh: XapakTePUCTHKY (PAKTOPOB U KIACCH(PUKAIMIO BUIOB PUCKa B KOMMEPUECKOU Haesi-
TEIBbHOCTH.

YMerb: BBISBIATH (DaKTOPHI M OLIGHUBATh CTETNIEHh PHCKAa B MpOIECCE OM3HEC-TIPOCKTHUPO-
BaHUsI KOMMEPYECKOU JIEITENBHOCTH

Baanersb: Metonamu oreHkd 3(G(EKTUBHOCTH OH3HEC-TIPOEKTa ¢ yueToM ()aKTOpOB pHCKa
KOMMEPUYECKOH AESATEIbHOCTH.

BI/II[ ACATECJIbHOCTH: OPraHU3aAllUOHHO-YIIPABJICHICCKAA

ITK-4 - TOTOBHOCTh K aHAJIN3y U OLIEHKE OM3HEeC-Cpe/bl opranu3anuu (mpeanpustus), dhdex-
TUBHOCTH €€ XO3SHCTBEHHON JEsITeNbHOCTH, CIOCOOHOCTh K pa3pabOTKe CTpaTeruu, KOHTPOIIIO 3a ee
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peanu3anueil u oneHke 3(p(HEKTUBHOCTH MyTeM ayAuTa MpOoQPecCHOHATBHON AEATENbHOCTH (KOMMeEp-
YECKOH, WM MApPKETUHTOBOM, WJIM PEKJIIAMHOM, WJIH JIOTUCTHYECKOM, UJTM TOBAPOBETHON ).

B pesynbrare ocBoenus komnerenunu IIK-4 maructpaHnTt q0mKeH:

3HaTh: MapaMeTpbl XO3TMCTBEHHOM JIEATEILHOCTH M OIEHKH BHEIIHEH M BHYTpEHHEH Om3Hec-
Cpelbl OpraHu3aluy (MpeaArnpuUsTUs)

YMeTh: OLICHUBATh COCTOSIHHME BHEUIHEH M BHYTpEeHHeW Ou3Hec-cpenbl U 3(H(PEeKTUBHOCTH XO-
3SIICTBEHHOM 1€ATEIbHOCTU OpraHU3alMy (IPEIPUSTHS)

Bnaners: HaBbikamMHu pa3paOOTKU U peaju3allid CTPATeTUU Pa3BUTHSI KOMMEPUYECKOH Jesi-
TEILHOCTU OpraHu3aluU (IPEATPUSITHS)

ITK-5: cnocoOHOCTHIO aHATM3UPOBATH TEXHOJOTHMYECKUH Mpolecc Kak OOBEKT YIpaBIICHUS,
OpraHu30BBIBaTh paboTy MepcoHaa, HAXOIUTh W NMPUHUMAThH YIPABICHYECKUE pPEIICHUS B 001acTH
npodeccuoHaNbHOM e TebHOCTH, CUCTEMATU3UPOBaTh U 0000maTh nHpopMalroo no GopmMupona-
HUIO U UCIOJIb30BAHUIO PECYPCOB IPEAIPUATHS

3HaTh: COACPKAHUE TEXHOJIIOTHYCCKUX onepaunﬁ YIIpaBJIICHHUA IMIPOLECCOM OousHec-
IMPOCKTUPOBAHUA

YMeTh: cuUCTEMaTU3UPOBaTh U 00001aTh MHPOPMALUIO JUISI IPUHATHS YIPABICHUECKUX pe-
LIEHUH 110 POPMHUPOBAHUIO U UCIOIb30BAHUIO PECYPCOB B IIpoLiecce OM3HEC-TIPOEKTUPOBAHMUS

Baagerb: HaBbIKaMU OpraHru3annuu pa6OTH nepCoHala B IIpouecce ousHec- IMPOCKTUPOBAHUA.
KOMMepquKOf/'I JACATCIIbHOCTH

Dopmbl Konmponsn

Texywuii u pyoexcHvlii KOHMpPOIb OCYLIECTBIIETCS JIEKTOPOM U IPENOAaBaTeieM, BEIyLIUM
CEMHHApPCKUE 3aHATHS, B COOTBETCTBHH C TEMATHUYECKUM ILJIAHOM.

Ilpomesicymounas ammecmayus 6 3 cemecmpe — 3IK3aMeH, KypcoBasi padora.

Pe3ynpTaThl TEKyIero KOHTPOJIS U MPOMEXYTOUYHOHM aTTecTalu (GOpMHUPYIOT PEHTHHIOBYIO
OLIEHKY paboThl MaructpaHTta. Pacnpenenenue 6amioB npu GopMupoBaHUM PEHTHHIOBOM OLIEHKH pa-
O0TBI MarucTpaHTa OCYLIECTBISIETCA B COOTBETCTBUU C «[lookeHneM o pedTUHTOBOI CUCTEME OLIeH-
KM yCIEeBaeMOCTH M KauecTBa 3HAHUH CTYAECHTOB B (efepalbHOM TOCYAAPCTBEHHOM OIOIKETHOM 00-
pa3oBaTEeIbHOM YUpEXKJICHUU BbICIIEro oOpa3oBaHus «PoccHCKUIT SKOHOMHYECKUH YHHUBEPCUTET
umenu ['.B. IlnexanoBay. Pacnpenenenue 06aaioB mo oTAEIbHBIM BUJaM pabOT B MPOILIECCE OCBOSHUS
JUCHUIIINHBI «bU3HEC-TIPOEKTUPOBAHNE KOMMEPYECKOM JIEATENIBHOCTHY» OCYIIECTBIIIETCS B COOTBET-
cTBUH ¢ pasaenom VIII.



I1. COAEPXAHHUE AN CHUII/INHDBI

Cooepicanue pazoenos oucyunIuHvl

U BHYTPEHHSS cpe-
1ia Tmporiecca ou3-
HeC- IPOEKTHPOBA-
HHUsI KOMMEPUYECKOU
JeSTeNbHOCTH

OM3HEC-TIPOEKTUPOBAHUIO KOMMEpYEeCcKOon Jes-
TELHOCTU opranmu3anuu (npeanpustus) Tpedo-
BaHUS K OW3HEC-NPOEKTUPOBAHHUIO KOMMepUe-
ckoil pearenbHOCcTU. CTPYKTypa U YKU3HEHHBIN
[UKIT OU3HEC-TIPOEKTA.

OneHka BHEIIHEW M BHYTpEHHEH Ou3Hec-
CpeAbl M aHaIW3 mapamMeTpoB 3((HEKTUBHOCTU
XO3MCTBEHHOW JEATEIBHOCTH  OpraHHu3aluu
(npeanpusATus).

Pa3paboTka 1 KOHTpOJIb peaan3aluu crpare-
MU Pa3BUTUSI KOMMEPUYECKOHN IEATEIBHOCTH Op-
raHu3auy (IpearnpUsITHs)

CTBEHHOW [JEATEIIBHOCTH H
OLICHKHM BHEIIHEH M BHYTPEH-
Hell OGu3Hec-cpeqbl OpraHuza-
uuu (MpeAnpusTUs)

YMeTb: OLEHUBATH COCTOS-
HHE BHEUIHEH W BHYTPEHHEHN
6usHec-cpenbl U 3P (HEeKTUuB-
HOCTb XO3SIMCTBEHHOM Jes-
TENBHOCTH OpraHu3aluu
(npennpusTus)

Baapers: HaBbIKamMu paspa-
OOTKM M peanu3alliu cTpare-
MM Pa3BUTHSI KOMMEPYECKOU
JIEATEIBHOCTH  OpPraHHU3aluu

HaumenoBanue
Ne dopmupyembie KoM- | PesynbTarel ocBoeHus (3Hath, | OOpa3oBaTelbHbIC
| PAACTa AnC Conepxarne METEHLINH YMETb, BIaI€Th, TOHUMATBh) TEXHOJIOTHH
IUIMHBI (TEMBI)

1. Tema 1. OcHOBEI Ilonatue, Head W METOHOJOIHsA Ou3HeEC- OIIK-3 3HaTbh: XapakTepUCTUKU HH- | Jlekiuu, camMmo-
OU3HEC- MPOEKTU- | IPOCKTHPOBAHUS KOMMEPUYECKON AESATEIbHOCTH. HOBallMii B KOMMEPYECKOH | CTOSITENbHAA  pa-
poBaHusa kommep- | CTaHaapThl, IJIAHOBBIE IOKA3aTelld, HOPMbI U JeSATEIbHOCTH. 6ota c nuTepary-
YECKOU JICATEIIbHO- | HOPMATUBBI OW3HEC-TIPOSKTUPOBAHUST KOMMEp- YmeTb: 000CHOBBIBaTh U CO- | PO
CTH YECKOM JESATEIbHOCTH. CTaBJISATh TEXHUKO- SKOHOMU-

Knaccudukanus WHHOBAIMN KOMMEpPYECKOU yeckoe 00OCHOBAaHHWE WHHO-

nesitenbHoCcTH. VicxoaHas undopmanus sl mo- BAalIMOHHOI'O NPOEKTa B KOM-

UCKa OM3HEC-UJEH MHHOBAIIMOHHOTO IPOEKTa B MEPUYECKOM NeATEIBHOCTH

KOMMEPYECKON e TEIbHOCTH. Baajnerb: HaBblKaMu caMo-
TexHUKO-2KOHOMUYECKOE 0OOCHOBaHHE WH- CTOATEIBHOTO IMOMCKA U BBI-

HOBAallUOHHOTO MPOEKTa. DKOHOMHUYECKas MO- 0opa UHHOBAIUiT

JieNb  Tpolecca OU3HEC-IPOEKTUPOBAHUS KOM-

MEpUYECKOM eSITEeIbHOCTH.

2. | Tema 2. Buemnsis IIpoekt kak cucrema. CUCTEMHBIH MOIXO[ K MK-4 3HaTh: mapameTpbl Xo3sii- | Jlekuuu; mpakTH-

YeCKoe 3aHsTHE,
KOHCYJIbTaIlHH
npernoiaBaTeneii;
CaMOCTOSTENIbHAS
pabota ¢ nurepa-
Typoii;




(mpennpusThs)

Tema 3. Pazpabor- CocraB, conepxaHue WU JeTaau3aIus Ous- OIIK-3 3Harh: nokazarenn 3¢¢ex- | Jlekuuu, mnpaxTH-
Ka OW3Hec- IJJaHa | Hec-IJJaHa B IIpOILiecce pealu3allid MHHOBAIM- TUBHOCTH OM3HEC-TIPOEKTAa B | YECKUE 3aHSITHSA,
peai3allii HHHO- | OHHOI'O ITPOEKTA. KOMMEpPUYECKOM  JEeATENIbHO- | MUCbMEHHOE  J10-
Baliil B KOMMep- O¢ddeKThl U1 MHAUKATOPBI YCHELUIHOCTH pe- CTH. MalllHee 3aJlaHue,
YEeCKOH JIeATeNbHO- | anu3aluy OW3HEC-TUIaHA KOMMEpPUYECKOW Jes- YMeTb: COCTaBIATh OM3HEC— | CAMOCTOATEIbHAS
CTHU OpraHU3aLUU TenbHOCTU. OleHka (UHAHCOBOM peanu3yemo- IUIaH peaju3alMyd UHHOBaLuMH | paboTa ¢ JuTepa-
(npennpusaTus) CTH OM3HEC-IIJIaHa MPOEKTa. DTalbl U BUJBI pa- B KOMMEPUYECKOU AEATENIBHO- | TYpOr
6or 1o omeHke dhdEeKTUBHOCTH Ou3HEC- CTH
IIPOEKTOB KOMMEPUYECKOH 1€ATENbHOCTH. Bnagers: HaBbIKaMU OLIEHKH
OcCHOBHBIE METOAMKH HHBECTULMOHHBIX 3¢ (GEeKTUBHOCTH pealu3aluu
pacueToB B OWU3HEC-IPOEKTHUPOBAHUM KOMMEDP- MHHOBAIlM B KOMMEpPYECKOU
YECKOH J1esITeTbHOCTH. NeSITeIbHOCTH ~ OpraHu3aluu
(npennpusTus)
Tema 4. Opranu- OcHoBHBbIE 3a7ja4, CTPYKTYpa U COJEpKaHNE IIK-5 3HaTh: coxepxkaHue TexHO- | Jlekuuu, npaxkTH-
3alMs  yOpaBieHUsS | TEXHOJIOTMUYECKUX ONEepaluil yInpaBlIeHUs Mpo- JIOTHYECKUX Ollepanuil YEeCKHUE 3aHATHS,
nporeccoM Ou3Hec- | eccoM OM3HEeC-NPOEKTUPOBAHMSL. yIIpaBJIEHUs MpOLIECCOM Ou3- | AoMalllHee 3aja-
IIPOEKTUPOBAHUS Onpenenenyve AJUTENBHOCTH, MOCIEA0BA- HEC-TIPOEKTUPOBAHUS HUE, KOHCY/bTa-
KOMMEpUYECKOI [ie- | TeIbHOCTU BBIMOJIHEHUS olepauuii, pa3paboTka YMeTb: cHCTEMaTU3UpOBATh | IMM  IpenojaBa-
ATEIIBHOCTH I1aHa, rpauKa U paclyucaHus BBIIOJIHEHUS pa- n 0000mare uH(pOpMaLHUIO | TETeH
60T 1o npoekty. Pacnpenenenue pecypcon JUIsL TIpUHATHS yIIpaBJIEHYE-
Pacnipenenenue o0si3aHHOCTEN U JIeJIerUpOBa- CKHX peleHud 1o HopMHUpo-
HUE TOJHOMOYMHM MEXIYy NEPCOHAIOM. YTIpaB- BaHUIO M  HCIOJb30BaHUIO
JIEHUE 0KUIaHUSAMHU CTEHKXOJ/IEPOB pecypcoB B npouecce Ou3Hec-
Pone  mHGOpMAaLMOHHBIX  TEXHOJOTHH B IIPOEKTUPOBAHMUS
yIpaBIeHUU MIPOLIECCOM OusHec- Bnapers: HaBbIKaMu OpraHu-
IIPOEKTUPOBAHMUSI KOMMEPYECKOW  JI€ATENbHO- 3auuu paboThl HEepcoHaia B
cru,(ProjectExpert, nauarpammer T'anta, MS nporiecce OW3HEC- TMPOEKTHU-
Project u npyrue) pOBaHMsI. KOMMEPUYECKOHN [e-
ATEIbHOCTU
Tema 5. Ympasie- IlonsTHe pucka U HeonpeaeneHHOCTH. PakTo- OIIK-4: 3HaTh: XapakTepuCcTuKy | Jlekuuu, npaxru-

HHUC pUCKaMHU B
Ou3Hec- MPOEKTHU-
pOBaHUU KOMMED-

pBl M KJaccU(UKalus PUCKOB B Ipoliecce Ou3-
HEC-TIPOEKTUPOBAHHUS KOMMEPYECKOH JesTelNb-
HOCTH..

(hakTopoB U KiacCUPHUKALUIO
BUJIOB pHCKa B KOMMepue-
CKOM NIeATEIIHHOCTH.

YyeCKHUe 3aHATHS,
MMHMCBMEHHOE  JI0-
MalrHee 3ajaHue,
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YEeCKOH IeATEILHO-
CcTH

MeTo/bl OLIEHKH M TIOKPBITUS PHCKOB B PaM-
KaxX COBPCMCHHBIX MCKIAYHAPOAHLIX KOHICII-
1uii. OCHOBHBIC MOIXOBI M METOJIbI YIIpaBIIC-
HUS  pUCKaMH B Ipouecce  Ou3Hec-
MPOEKTUPOBAHUSI KOMMEPYECKOH JeSITeITbHOCTH.

Onenka 3¢h(dEeKTHBHOCTH OW3HEC-TIPOCKTA C
yueToM (PaKTOpOB pHCKa KOMMEPYECKOH maes-
TCJIBbHOCTH.

YMeTb: BBISIBIATH (PAKTOPHI
Y OIICHUBAThH CTENIEHb PHUCKA B
nporecce OU3HEC-IPOESKTUPO-
BaHUs KOMMEPUYECKON Jies-
TEIbHOCTH

Biaaners: MeTomamMu OLICHKH
s dexTuBHOCTH Ou3Hec-
MPOEKTa C y4eToM (pakTopoB
pUCKa KOMMEpUYecKOW Jes-
TEJHBHOCTH.

KOHCYJIbTallH
Ipenojasareien
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I11. OBPA3OBATEJ/IBHBIE TEXHOJIOI'NN

B mpouecce ocBoeHMsI TUCHMILIMHBI «bH3HEC-TPOEKTUPOBAHUE KOMMEPUYECKOW JESTEIBHOCTH
UCIIOJIL3YIOTCS CIICTYIOIIHE 00pa30BaTeIbHBIC TEXHOJIOTHH:

1. CranaapTHbie MeTOAbI 00yYeHHsI:

- JICKIIUH,

- MPaKTUYECKUE 3aHATHUS, HA KOTOPHIX 0OCYKIal0TCS OCHOBHbBIE MPOOJIEMBbI, OCBEIIECHHbIE B JIEK-
NUAX U C(bOpMYJII/IPOBaHHBIC B JOMAIIIHUX 3aJaHUAX,

- INCbMEHHBIE U YCTHBIE IOMAIIHUE 3aJaHUs;

- KOHCYJIbTAllUH MPETOIaBaTEIEH;

- caMocCToATeIbHas paboTa MaruCTPaHTOB, B KOTOPYIO BXOJUT OCBOCHHE TEOPETUUYECKOrO0 MaTe-
puaja, moAroTOBKA K IMPAKTHUYCCKUM 3aHATHAM, BBIITIOJIHCHUC YKA3aHHBIX BbBIIIC MTMCbMCHHBIX pa60T.

2. MeToabl 00y4eHUsI ¢ MPUMEHEHHEeM MHTEPAKTHBHBIX GopM 00pa3oBaTebHBIX TEXHOJIO-
THi:

- UHTEPAKTUBHBIE JICKIIUH;

- CUTYallMOHHBIC 3aJaHH;

- 00cyXIeHHe TIOrOTOBJIEHHBIX MaruCTpaHTaMU peepaToB C MPE3ECHTAUSIMU;

- IIPaKTUKO-OPUEHTUPOBAHHEIE IIPOEKTEL.

IV. YHEBHO-METOANYECKOE, TH®OOPMAIIMOHHOE "
MATEPHUAJ/IBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIHUIIJINHBI

OcHoBHast iMTEeparypa:

1. TIlyzanoBa, M. A. VHTerpupoBaHHOE IUIAHUPOBAHKE LIENIEH IMOCTABOK : YYEOHHK Jisi OakagaBpua-
ta u Maructpatypsl / M. A. [lyzanoBa, b. A. AnukuH ; otB. pen. b. A. Auukun. M. : U3natens-
ctBo IOpaiit, 2018. — 320 c¢. — (bakanaBp u maructp. Axagemudeckuit kypc). — ISBN 978-5-
9916-3835-7.

2. busnec-mnanupoBanue: Yueonuk / [lox pen. mpod. T. I'. Tlomamrok, mpod. B.S. IN'oppunkens -
/product/883963 M.: By3zosckuii yueonuk, HUL] UTHOPA-M, 2017. - 296 c. - Pexxum gocrymna:
http://znanium.com/catalog

JlonosiHUTeILHAS JIUTEpaTypa:

1. T'pomos, A. 1. VYmnpaBnenue OuzHec-NpolLeccaMu: COBPEMEHHbIE MeTO/Ibl : MoHorpadus / A. U.
I'pomos, A. @nsitiiman, B. [lmunar ; mox pea. A. U. I'pomoa M. : U3natensctBo FOpaiit, 2018.
— 367 c¢. — (AxtyanbHbie MoHOTpadun). — ISBN 978-5-9916-6025-9.

2. Hepym, 0. M. TIlpoekTtupoBaHHe JOTHCTUYECKUX CHUCTEM : YUEOHHWK M MPAKTUKyM Ui Oaka-
naBpuata u maructpatypsl / FO. M. Hepym, C. A. ITanos, A. }O. Hepym. Hepym, FO. M. IIpoek-
TUPOBAHUE JIOTUCTUYECKUX CUCTEM : YUEOHUK M MPAKTUKYM JUIsl OakanaBpuaTa U MarucTparypsl /
1O. M. Hepym, C. A. [1anos, A. O. Hepym. M. : U3narensctBo Opaiit, 2018. — 422 c. — (ba-
KanaBp. Akanemudeckuit kypc). — ISBN 978-5-9916-3882-1.

3. Kommepueckas nesaTenbHOCTb : yueOHMK Juid OakanaBpos / M. M. Cunsiea, O. H. Kunsnosa, C.
B. 3emnsk, B. B. Cunsie. M. : UznatensctBo IOpaiit, 2018. — 506 ¢. — (bakanasp. Ilpuxnan-
Hol kypc). — ISBN 978-5-9916-3038-2.

4. busHec-manupoBanue Ha npeanpustan / Iyoposun U.A., - 2-e m3xa. - M.:/lamkoB u K, 2017. -
432 c.: ISBN 978-5-394-02658-4 - Pexxum noctymna: http://znanium.com/catalog/product/411352

Pexomenoyemvie Humepnem-pecypcol

1. www. 4p. ru. Teopust u npakTrka MapkeTHHra. CBOOOIHBIN TOCTYH K pe3ylbTaTaM pa3InyHbIX
MapKETUHTOBBIX UCCIIEIOBAHUI.

2. www.marketing. spb. ru. [lybmukamuu mo Bompocam MapkeTwHTa (OpIHIMHT, IIEHOOOpa3oBa-
HUE, MOBeJeHHe MoTpeduTenell, (UHAHCOBBIN, MPOMBIIUICHHBIH, MEXIYHAPOIHBIH MapKEeTUHT U T.1.).
[TpuMepbl MapKETHHTOBBIX UCCIIETOBAHHIA.



3. www. comcor-2.com. Teopusi KOJIMYeCTBEHHBIX U KaYECTBEHHBIX HCCIEIOBAaHUH (OIpeaeneHne
ONITUMAIILHOU TIeHBI, 00beMa PBIHKA, PHIHOYHBIX BO3MOXKHOCTEH 1 T.11.). [TyOmukarum.

4. www .7st. ru. CeTeBoli xKypHaJl 0 MAPKETUHI€ U PEKIIaME.

5. www. kbd .ru IleHoBbIe 6a3bl TaHHBIX, KOTOPHIE MOYKHO HAHTH B UHTEPHETE

Ilepeuens yueono-memoouueckozo obecneuenusn Ona cCamocmoamenbHoll padomol 00yuarOuuUxXca no
oucuyuniuHe

TEMA 1. OcHoBBI OM3HEC-TIPOEKTHPOBAHUS KOMMEPYeCKOM AesiTeJIbHOCTH.

Jlureparypa: O-2; 1-1; JA-3.
Bomnpocsl 111 caMOnpoBepKu:
1. Omnpenenurte MOHATHUS: KITPOCKT», KOMZHEC-TIPOCKT» U «OM3HEC-TIPOCKTUPOBAHUEY.
2. ITlpoanammu3upyiiTe copepkaHue yaeOHOro MOCOOUS M COCTABhTE CTPYKTYPHO-JIOTHIECKYIO CXEMY
y4eOHON AUCIUIUTHHBI « bU3HEC-TIPOEKTUPOBAHUE KOMMEPUYECKOU JIEATETLHOCTH.
3. O3HaKOMbTECH C TPEOOBAHUIMH K PE3YyJIbTaTaM OCBOCHUS IUCIUILTHHBI.
4, ]lailiTe 000CHOBaHHE HEOOXOIUMOCTH IPUMECHEHHUS OM3HEC-TTPOCKTUPOBAHUS KOMMEPUYECKOM es-
TCIIBHOCTU B TOpFOBBIX OpFaHI/I?,aLII/I?[X.
3amaHus 1J151 CAMOCTOATEIbHOM padoThI:
1. V3yunTh M 3aKOHCHEKTUPOBATH OCHOBHBIE TEPMHUHBI U MOHATHUS B cepe AUCHUILIUHBI «bu3Hec-
MIPOCKTUPOBAHUE KOMMEPYECKOM JIeITEITLHOCTH .

TEMA 2. BHemHsid U BHYTPEHHss cpela nmpouecca Ou3Hec-MpPOeKTHPOBAHUSA KOMMeEP4YeCcKoil 1es-
TeJbHOCTH.

Jluteparypa: O-1; J1-1; A-3.
Bonpocs! 1J1s1 caMOnpoBepKH:
1. AHanu3 MapKETHUHIOBOW Cpe/Ibl IPEANIPUATHS
2. BHytpenHsis cpena npouecca Ou3HeC-IPOSKTUPOBAHNS KOMMEPUECKOH JeSITeIbHOCTH.
3. Baemmnss cpena (MakpoOKpyKeHHE) KOMMEPUYECKON JEATENbHOCTH TPEATIPHSTHS.
4. Buemnss cpena (MUKpOOKpYyK€HHE) KOMMEPUECKOHN AESITEIbHOCTH MHPEAIPUATHUS.
TemarTuka pedeparTos, 10KIaA0B, Icce:
1. Lenu, 3amaun ¥ QYHKIUM OU3HEC-TPOCKTUPOBAHUS KOMMEPUECKON AESITeNbHOCTH TOProBOTO
IIPEANIPUATHS.
OO0BbeKThl OM3HEC-TIPOCKTUPOBAHUS KOMMEPUYECKOU EATEIBHOCTH.
CyOBeKThl OU3HEC-TIPOEKTUPOBAHUS KOMMEPUYECKON AEATEIbHOCTH.
O} dexTuBHbIN 3apyOexKHbIH OU3HEC-TIPOEKT.
O} exTUBHBIN 0TEeUEeCTBEHHBIN ONM3HEC-TIPOEKT.
KoHKypeHTHas cuTyanust Ha pOCCHHCKOM PBIHKE PO3HUYHOM TOPTOBIIN.

S

TEMA 3. Pazpaborka Ou3Hec- IUIaHA peau3allu¥ MHHOBALMII B KOMMEP4YeCKOH AesTeJIbHOCTH
opranu3anuu (MpeanpusTHs)

Jlureparypa: O-2; I-1; 1-3.
Bomnpocsl 1u1st caMonpoBepKu:
1. OcHoBHbIe pa3zesnsl Ou3Hec-TIaHa
2. DKOHOMHUYECKHE IOKa3aTeNln OWU3HEC-POSKTUPOBAHHUS KOMMEPUECKOH e TeTHHOCTH
3. OueHka 5KOHOMHYECKON YPPEKTUBHOCTH OM3HEC-TIPOEKTa KOMMEPUYECKOH J1eTeNbHOCTH.
4. OcobeHHOCTH OM3HEC-TUIaHA JJISl MAJIOTO TPEIIPUSITHS.
TemarTuka pedeparos, 10KJIa10B, Icce:
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1. Ouenka 0r10/KeTHON APPEKTUBHOCTH OM3HEC-TIPOSKTa KOMMEPUYECKOH e TebHOCTH.

2. Ouenka oOmiecTBeHHON 2(()EKTUBHOCTH OM3HEC-TIPOCKTAa KOMMEPUYECKOM ACSITEIHBHOCTH.
3. Onenka 3p(eKTUBHOCTH y4acTUsl B OM3HEC-TIPOEKTE KOMMEPUYECKOU IEATEIHHOCTH

4. Biusaue nHpIsA1UM HA 3G(HEKTUBHOCTH TPOCKTA

TEMA 4. Opranm3auusi ynpapJjeHUs NPoLeccOM OM3HeC-TPOEKTHPOBAHMS KOMMEPUYECKOH esi-
TeJbHOCTH

Jluteparypa: O-2; A-1; 1-3.
Bonpocs! 1J1s1 caMonpoBepKu:
1. OcHoBHBIE 3a/1a41 ¥ CTPYKTypa YIPaBICHUS IPOIECCOM OM3HEC-TTPOSCKTUPOBAHMUS.
2. Paszpaborka miaHa, rpadyka 1 pacliucaHus BbIIIOJIHEHUS paboT 10 IPOEKTY
3. Buabpl u MOpSIOK pacmpenienieHne pecypcoB MO MPOEKTY
1. Pacmpenenenue nenerupoBaHus MOJHOMOYUN MEKIAY UCIIOJHUTENIMH IIPOEKTa.
3aganus 1J15 CaMOCTOSITEIbHOM padoThI:
1. Ponb nHpOpMaALMOHHBIX TEXHOJIOIMH B YIIPABICHUU IIPOLIECCOM OM3HEC- TPOCKTUPOBAHHUS.
2. Xapakrtepuctuka uH(pOpPMAIMOHHOM TexHooruu Project Expert,
3. Ilpumenenue nuarpamm ['aHTa Ui IUIaHUPOBaHMS pabOT MO MPOEKTY.
4. Xapakrepuctuka nHGopMamoHHo# TexHoioruu MS Project..

TEMA 5. YnpasiieHue puckamMu B OM3HeC-IIPOEKTHPOBAHMN KOMMeEPUYeCKOH AesTeJIbHOCTH
Jlureparypa: O-2; I-1; A-3.
Bomnpocsl 11 caMonpoBepKu:
1. TIlepeuncnure 3Tanbl yrnpaBlieHUs PUCKaMU B OHM3HEC-IPOEKTUPOBAHUM KOMMEPUECKOM JesTelb-
HOCTH.
2. VYxaxurte BO3MOXHbIN 3((eKT OT AeIerupoBaHus OTBETCTBEHHOCTH.
3. BbiaBuTE KpUTEpHH ONpPEETICHUS PUCKOBBIX CUTYAIUH.
4. YcraHoBUTE MOKa3aTeNIN OLIEHKH JEATEIbHOCTH 110 YIIPABJIECHUIO PUCKAMHU.
3aganus 1J151 CAMOCTOATEIbHON padoThI:
1. PaccmorpuTe CyIIHOCTh KOHLIEIILUMYU YIIPABJICHUS PUCKAMHU.
2. Kak u3aMeHsTCcs OTHOLICHUS MEXy YYaCTHUKaMU OU3HEC-TIPOEKTa pacHpeieleHMH PUCKOBOM OT-
BETCTBEHHOCTH.

Mamepuanvho-mexnuueckoe odecneuenue OUCYUNTUHDL

Jlis  mMaTtepuanbHO-TEXHUYECKOTr0 00ecnedyeHHs] AUCUMILIMHBI HCHOIb3YIOTCS KOMIIBIOTEPHBIE
KJ1acchl, yuyeOHble ayquTopun U (HoHJ OnbauoTeku. JIeKMoHHbIe ayAUTOPUN 000pYIOBaHbI CTAllMOHAP-
HOM MyJbTUMEAMA amnmnapaTypoil: IPOEKTOpaMu, HOYTOyKaMH, UHTEPAaKTUBHBIMU JIOCKaMU U aKycTHYe-
CKUMU CUCTEMAMH.

IIporpammHoe odecnieuenue

OneparmonHas cucrema Microsoft Windows 7

[MakeT nmpuknanueix mporpamMm Microsoft Office: 2010

Visual Studio 2017-2019 community

Acrobat Reader DC

7-Zip

Notepad ++

I'paduueckuii pegakrop GIMP, Inkscape

OneKkTpoHHBIH cripaBoyHHK 2GiS

CnpaBounast [IpaBoBas cucrema « KOHCYIBTaHT IUTFOC JKCIIEPTH
OnexTpoHHBIH cipaBoyHUK "Crucrema ['apant"

Bpaysep: Google Chrome, Mozilla Firefox, MS Internet Explorer
AntuBupycHas nporpamma Windows defender,

AntuBupycHas nporpamma 360 Total Security
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V. TEMATUYECKHWH IJIAH U3YYEHUSI JTUCIUITIJIAHBI

Ounas dpopma oOyueHus

KoHTakTHBIC Yackl

CamocrosiTenbHas pa-

_ ) _ Kour. 6ota
Ay/IUTOPHBIE Yachl Kon KonTakt J%0z010% HT
CyJbTa- | Has pado- BUOY- 1acel 10
[Ipakt. | Beero | B Tom uucne uH- | jyyg pe- Ta 110 AbHBIC | MPOMEKY, dopmbl
HaumenoBanue pas- i
3aHT. TCPAKTUBHBIC pen oK- [IPOM. KOH- TOYIHOH TEKYLIETO
JIeJIOB U TEM aTTecTa-
Jlek- (dbopMbI | Yachel 3ame- arTecrta- | CyJbTa- g KOHTPOJIS
07051 HOM 007054 805058 (IICI:H ) (1)0p_ a KOH-
TT
(K9) | (Karmk) | (HK) MBI | C TPOJIb
BI
Tema 1. OcHOBBI Ou3- [Tucem.
HEC-TIPOCKTUPOBAHUS 9 4 6 N.n. 2 Jut. |1 JIOMalil.
KOMMEpPUECKOH /1es- 4 3aJlaHue.
TEIbHOCTHU
Tewma 2. Baemnsis u [Tucem.
BHYTPEHHSA cpela N.1. 2 Tur JIOMalll.
nporecca OusHec- R 3aJlaHue.
2 4 6 IL.3.
IIPOEKTUPOBAHHUS 4
KOMMEPYECKOM J1esi-
TEIbHOCTHU
Tema 3. sxoHOMUUE- [Tucem.
CKHUE aCHeKThl OU3HeC- JIOMall.
Jut. |1
MIPOEKTUPOBAHUS 2 4 6 W.m. 2 5 3aJjaHHe.
KOMMEPYECKOU J1es-
TEIbHOCTH
Tewma 4. ®opmuposa- [IpaxTu-
HUe U pUHAHCUPOBa- KO-
HUE PECypPCOB B MPO- 1 OpUEHTH-
recce OM3Hec- 2 4 4 Jlur.. 4 POBaHHBIN
IIPOEKTUPOBAHHUS A.n.c. 4 IIPOEKT
KOMMEpYECKOH aesi-
TEIbHOCTHU
Tema 5. Ynpasnenue 2 4 4 Jut. |1 [Tucem.




5 | puckamu B Ou3HeC-
MIPOSKTHUPOBAHUH
KOMMEpPYECKOU Jiesi-
TEIHHOCTHU

JIOMaIIL.

3aJaHuc.

6 Tema 6. Kanennap-
HOC IJIAHUPOBAHUE B
OousHec-
MIPOSKTHUPOBAHUH
KOMMEpPYECKOU Jiesi-
TEJBLHOCTH

A.n.c. 4

Jlur.

[EEN

IMuceMm.
JTOMALIIIL.

3aJJaHucC.

HToro no pucuuMijinge

10

30

40

20

88

KypcoBas padora

18

JK3aMeH

N

0,4

33,6

HUroro 180 yacos

10

30

40

20 2 0,4

72

33,6

COKpaH_[CHI/IH, HCIIOJIb3YEMbIC B TemaTnuecKoM IIJIaHE HU3YUCHUSA JUCHUIIIINHBI:

Ne i/ Cokpamenue Bua padorsl
1 Jlut Pabora c nuteparypoit
2 I1.3. BrinonHenue nucbMeHHOM JoMalHel paboThl
3 Jlox. Jloxmaapl
4 Tecr. TectupoBanue
S) I1-0.11. [IpakTHKO-OpHUEHTUPOBAHHBIN NTPOEKT
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VI. ®OH/] OLIEHOYHBIX CPEJCTB !

OHGHOLIHBIC Cpe€acTBa 10 AUCHUILIIMHE pa3pa60TaHLI B cooTBeTCcTBHU C IloymoxkeHneM o (bOH,I[e o1 c-

HouHbIX cpelcTB B PI'BOY BO «POV uwm. I'.B. Ilnexanosay.

00

6.1 IlepeueHb KOMIIETEHIHIiI ¢ YyKa3aHMEM 3TanoB UX (POPMHPOBAHUA B Mpolecce OCBOEHHS
pa3oBaTeibHOI mporpaMMbl (cM. Tadauiy pasaena Il).

6.2 OnucaHue moka3arejieii 1 KPUTEePpHEB OLEHUBAHUSI KOMIETEHIIHI Ha Pa3jIMYHBIX dTanmax

X OpMHPOBaHNs, ONIMCAHUE IIKAJ OLeHMBaHud (cM. Tadauny pasaena Il u pasgen VIII)

6.3. TunoBbie KOHTPOJIbHbIE 3aIaHUS WIH MHbIE MATEePHUAJIbl, HeO0XOAUMBbIE VISl OLIEHKH 3HAa-

HMii, YMEHHI1, HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapPaKTePU3yOIINX 3TaNbl (H)OPMHUPOBAHUSA
KOMIIETEHIIUI B Mpolecce 0CBOeHNUs1 00pa30BaTeIbHOM MPOrpaMMbl

0 3N Lt AW IN

— = = = e e e e e e \©
O 00 3 N Li A W N — O

NSRS
— O

NN
[OSIN\S)

w =

o

Temamuxka Kypcoswix pabom

. Pons npennpuHnmMaTensCkoi uien B MOBBIIEHUN 3P PEKTUBHOCTU AEATEIBHOCTH (PUPMBI.
. Ocobennocty Ou3Hec-TIaHa Il MaJIoTo MPEIIPUSTHSL.

. Ponb Gu3Hec-m1aHupoBaHus IPU OpraHU3aliy HOBOT'O IIPEIIPUSTHSL.

. @opMBI IITAaHUPOBAHUS HA POCCUNCKUX IPEAIPUATHSAX.

. Bu3Hec-1an Kak HHCTPYMEHT BBDKMBAHUS (PUPMBI B POCCHICKOI SKOHOMUKE.

. Buzp! ucxonHo# nHdopManuu uis coctaBieHus: Ou3Hec-IjIaHa.

. KoHKypeHTHas cuTyanus Ha pOCCHICKOM PBIHKE PO3HUYHOU TOPTOBIIN.

. AHaNM3 MapKETUHIOBOM CPEbl IIPEIITIPUATHSL.

. KonkypeHTHas cuTyanus Ha pOCCUMCKUX PBIHKAX MPOMBIIUIEHHOTO IPOU3BOJICTBA.

. Ponib ayTcopcuHra B cocTaBiieHUU pa3zesioB OM3HEC-TIIaHa.

. Busipl MapKeTHHTOBBIX CTpaTeruii, MPUMEHSIEMbIX MIPH INTAHUPOBAaHUU OU3Heca.

. DUHAHCOBOE COCTOSIHUE POCCUMCKUX IPEITPUATUN.

. OpranuzanyoHHble TPoOIEeMbl CO3AAHUS IPEATIPUSATHI.

. OcobenHocTy OM3HEC-TINIaHA HHBECTUIIMOHHOTO MTPOEKTA.

. 3HaueHue (PMHAHCOBOTO IIAHUPOBAHUS U1 YIPABICHUS NPEAIPUITHEM.

. JKM3HEeHHBIH UK TPOEKTa.

. Ucrionb30BaHue BOZMOYKHOCTEH KOMIIBIOTEPHBIX ITPOTPaMM IIPH pa3padboTKe OnM3HeC-TUIaHa.
. KoHKypeHTOCITOCOOHOCTh MPEANPUSATHS B PHIHOYHON SKOHOMUKE.

. OcobeHHOCTH yIpaBICHUYECKOTO OM3HEC-TIIaHa.

. [IpoGsieMbI KOPPEKTUPOBKH OM3HEC-TUIAHA.
. HanpaBnenus ucnonp30BaHus 1eNeBbIX OM3HEC-TNIAHOB B POCCHICKOM Y KOHOMHUKE.

. bu3zHec-n1aH HHHOBALIMOHHOIO IMPpOCKTA.
. HpO6J’IeMH COCTaBJICHUSA LCJICBBIX OM3HEC-TUIaHOB.

.BO”pOCbl K IK3aMeHny:

[TonsiTHe, 11eMH U METOONOTHSI OM3HEC-TIPOCKTUPOBAHUS KOMMEPUYECKOM NEATEIHHOCTH.

CrannmapTsl, MJIAHOBBIE TIOKA3aTeNId, HOPMBI U HOPMATUBBI OM3HEC-TIPOCKTUPOBAHUS KOMMEPUYECKOU
JIeATEIILHOCTH.

Kiaccudukanmss ”HHOBaIMit KOMMEPYECKOU eITeTbHOCTH.

Hcxonnas uadopmanus i nmorcka OU3Hec-uaer WHHOBAIIMOHHOTO MPOEKTa B KOMMEPUYECKOH Jes-
TEIILHOCTH.

TexHUKO-25KOHOMUYECKOe 000CHOBaHNE WHHOBAIIMOHHOTO MPOEKTA.

DKOHOMHYECKasi MOJIETb TIpoliecca OM3HEC-MIPOEKTUPOBAHUS KOMMEPUECKON NeATETLHOCTH.

! IIpusenenst npumMepsr u3 ®OC



8.
9.

10.
11.

12.

13.

14.

15.

16.
17.
18.
19.
20.
21.
22,
23.
24,

25.

26.

27.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.

42.

CucTeMHBI MOAX0] K OM3HEC-TIPOSKTUPOBAHUIO KOMMEPUYECKOH JesITeIbHOCTH OpraHu3aly (Tpe-
TIPUSTHS)

TpeboBanust kK OGU3HEC-TTPOCKTUPOBAHUIO KOMMEPUECKOH EATETLHOCTH.

CTpyKTypa 1 )KU3HEHHBIN [IUKJI OU3HEC-TIPOEKTA.

OneHka BHEIIHEH ¥ BHYTPEHHEH OM3HEC-CPe/ibl OpraHu3alnu (IpeImpusTh )

XapakTepucTuKa MapaMmerpoB 3PPEKTUBHOCTH XO34HCTBEHHOMN EATEILHOCTH OpraHu3aunuu (mpea-
HIPUSTHS).

Bunsl 1 xapakTepucTHKa CTpaTeruil pa3BUTHs KOMMEPYECKON JIEATENbHOCTH OpraHu3aunuu (Ipen-
HIPUSTHS).

Pa3pa0oTka u BBIOOp CTpaTeruu pa3BUTHs KOMMEPUYECKOW JEATEIbHOCTH OpraHu3aluu (Ipeamnpus-
THUSA).

KoHTposns peanusannu cTpaTeruu pa3BUTUS KOMMEPUECKOM 1eATeIbHOCTH OpraHu3auy (Ipeanpus-
THUSA).

CocraB, copepkaHue U JleTanu3anus OM3Hec-IUIaHa B MIPOLECCe peali3alid HHHOBALIMOHHOTO IIPO-
eKTa.

CrpykTypa 1 nopsok pazpadotku IIpon3BoacTBEHHOIO I1aHa

CrpykTypa 1 nopsiiok pazpadorku OpraHu3aliioHHOTO TIaHa

CrpykTypa 1 HOpsiioK pa3paboTKH M1aHa MapKeTHHra.

CrpykTypa n nopsinok pazpadborkr OUHAHCOBOTO TIaHA

[Topsimok BeIOOpa popM U cucTEM OIUIAaThI TPY/ia MepCoHaIa.

D dexTrl 1 MHAUKATOPHI YCIEITHOCTH peaTn3aliy OU3HeC-TIaHa KOMMEPUYECKOH eI TeIbHOCTH.
OneHka (prHAHCOBOW peann3yeMoCTH OM3Hec-TIJIaHa IPOEKTa.

Otansl ¥ BUIBI paboT 10 oeHKe () (HEKTUBHOCTH OU3HEC-TIPOEKTOB KOMMEPUYECKOH e TEIbHOCTH.
OCHOBHBIE METOJIMKH MHBECTHUIIMOHHBIX PAacCYe€TOB B OM3HEC-IPOEKTHUPOBAHUU KOMMEPYECKOH Jes-
TEJIbHOCTH.

OcHOBHbIE 33/1a4M, CTPYKTYpa U COJepKaHUE TEXHOJIOTMYECKHX OIEepalyil ynpaBieHus MpoLeccoM
OM3HEC-TIPOEKTUPOBAHUS.

Onpenenenue JUIMTEIBHOCTH UM IOCIEAOBAaTENbHOCTH  BBINOJIHEHUS onepauuid OusHec —
IIPOEKTUPOBAHMUS.

Pa3paborka nnana, rpaduka u pacrcaHus BEIIOTHEHUS pa0doT MO MPOCKTY.

Bunel 1 nopsinok pacnpeneseHue pecypcoB IO MPOEKTY

Pacnipenenenne o0si3aHHOCTEN MEXKy UCITOJIHUTENSIMU ITPOEKTA.

ITopsanox nenernpoBaHysi IOJIHOMOUYUI MEXKY UCIIOJHUTENISMU ITPOEKTA.

VYpaneHue 0KHIaHUSIMHU CTEUKXOJIIEPOB

Ponb nHGOPMALMOHHBIX TEXHOJOTHI B YIPaBICHUM MPOLECCOM OM3HEC-IPOSKTHUPOBAHUS KOMMeEp-
YeCKOH JIeITeIILHOCTH,

Xapakreprctrka HH)OpPMAIMOHHO TexHomoruu Project Expert,

[Ipumenenue auarpamm ["aHTa U1t IIaHUPOBAHUS padOT MO MPOEKTY

Xapakrepucrtrika HHDopMalnoHHo# TexHomoruu MS Project.

[TonsiTHe pucka M HEONPEAEIEHHOCTH B Ipoliecce OU3HEC-TPOSKTUPOBAHUSL.

@akTopbl pUCKa B Ipolecce OU3HEC-IPOEKTUPOBAHUS KOMMEPUECKON AESITEIbHOCTH.
Krnaccudukanus puckoB 1eSTENbHOCTH. .

MeTo1pl OLIEHKH PUCKOB B PaMKaX COBPEMEHHBIX MEXIYHAPOAHBIX KOHILIEIIIUH.

MeToapl OKPBITUS PUCKOB B IIpoLiecce OM3HEC-TTPOEKTUPOBAHMS.

OcHOBHBIE TOJIXOBI M METO/IbI YIIPABICHHUS PUCKaMH B Mpoliecce OU3HeC-IPOSKTUPOBAHUS KOMMeEp-
YECKOH JEeATENBHOCTH.

Onenka 3¢ (peKTUBHOCTH OM3HEC-TIPOEKTA C yUETOM (PaKTOPOB PUCKAa KOMMEPUECKOM JesITeTbHOCTH.

IIpumep 3x3ameHanuoHHOro omiera B Ilpuioxkenun 1.

Ilpumeput 3a0anuit 011 KOHMPOIA 3HAHUL.

Tecmbut 0132 nPOPAMMUPOBAHHO20 KOHMPOJIA (NpUMEPDL):
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1) Bxoaut nu B CTpyKTypy OM3HEC-TIIaHa OPraHU3AMOHHBIN U (PMHAHCOBBIN TUIAHBI:

1. Ja;

2. Her;

3. Tonbko opraHu3alMOHHBIN;

4. Tonbko (PMHAHCOBBIN;

5. ToJIbKO MapKETUHIOBBIM U IUIaH POU3BO/ICTBA;

2) IIpoexkTupoBaHue OpraHM3allMOHHON CTPYKTYpPBI YIIPABICHUS PEANoIaracT IJIaHUPOBaHuUE:
1. YopaBneHuecKux IpyIi;

2. YrpaBieHYeCKUX KOMaH/I;

3. CBs3ell MeX1y yNpaBJICHYECKUMU IPYyNIamMu U KOMaHJaMu;

4. Bepno 1 u 2;

5. Bce oTBETHI BEpHBI

3)BbIOpaTh BepHOE YTBEPIKICHHE.

A. Jlns peanu3zanuu OM3Hec-TUIaHa BaKHO, YTOOBI OPICTPYKTYpa YIPaBIE€HUsI COOTBETCTBOBAJIA MPHU-
HATOM CTPATETHUU U KaJIPOBOU IMOJUTUKH NPEIIPUATHUS;

b. OpranuzanuonHas CTpyKTypa yIpaBieHUs He SIBJISETCS OCHOBAaHUEM JJIsl pa3paOOTKH IITATHOTO
pacnucaHus;

B. OpranuzanuonHas CTpyKTypa YIpaBlIeHUs CIIYKHT OCHOBaHHUEM i pa3pabOTKH IITaTHOTO pac-
MHUCaHMUS;

1. Bepno Tosibko A

2. Bepno tonbko b

3. Bepno Tosbko B

4. Beppo Aub

5. Beppo Au B

4) KitoueBble MEHEKEPHI ATO -

A. MeHekepbl, 3aHUMAIOIINE OCHOBHBIE PYKOBOSIIUE TIOCTHI;

b. Menemxkepsl oTBeUaronne 3a pa3padoTKy KOHIICTIIIUY U CTPATErni KOMIIAaHUH;

B. Bce MeHemKepsl SIBISIOTCS KIOYEBBIMH;

1. BepHo ToJIBKO A

2. Bepno tonbko b

3. Bepno Tonbko B

4. Beppo Aub

5. Bce BapuaHTBI BEpHBI

5) Undopmarius o KJIr0YEBbIM MEHEDKEpaM JI0JKHA BKIIIOYATh B ce04 :

A. ®UO, ron poxaeHus;

b. Homep u cepust macnopra;

B. Crax paboTsl;

I'. 3annmaemast TOJKHOCTE;

. YpOBeHL Y yCIIOBUS BO3HArPaXKICHUS;

, B, I;
L,
,b,B, I, II;
NWIK
5.A, b, T;
6) B cimydae mpenmnoiaraeMoro pacuimpeHust CyIecTBYIONIeH KOMaH bl MEHEKEPOB HEOOXOAMMO
yKa3aTh MOTPEOHOCTH B PYKOBOJIANINX PAOOTHHKAX, 8 HMEHHO:
. JloImKxHOCTH;
. OcHOBHBIE 00S13aHHOCTH ¥ TIOTHOMOYHS
. TpeOyemas kBanuUKaI¥s U OTMBIT

1
2
3
4. Ilponecc HaliMa epcoHaa
5
6
7

U)[\)»—A
> T >

IN
>

. Cpok# 3aHSATOCTH
. O)KHHaeMLIﬁ BKJIaa B YCIIEX KOMITIaHUH
. YpoBeHb U yCIOBHSI BOSHATPAKICHUS
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A.1,3,5,7

b.2,4,6,8

B. 1,2,5,7

.1,2.3.45.6,7.8

1.3,4,7,8

7) Kagposast monutuka -

A. Cucrema npaBmil 1 HOpM paboTHI C IEPCOHATIOM;

b. O6ecnieunBaeT npoieccsl BOCIPOU3BOACTBA, YIIPABICHUS U Pa3BUTHUS IIEPCOHANIA;
B. OcymiecTBisieTcsi B COOTBETCTBUHU C BHIOPAHHOM cTpaTerueil opraHu3aluu;
1. BepHo Tosibko A

2. Bepno tonbko b

3. Bepno Tosbko B

4. Het npaBWJIBHOIO OTBETA

5. Bce oTBETHI BEpHBI

8) Ilpu pa3paboTke KaleHJapHOIO IUIaHA YUYUTHIBAOTCSL:

1. 3arpaThl BpeMeHH Ha BBINOJIHEHHE paboT;

2. CpoKu BBITIOJIHEHUS,

3. [locnenoBarenbHOCTh TPOBEICHUS PadoT;

4. YUuThIBAIOTCS TOJBKO 1 1 2

5. YuutsiBaercs Bee 1,2.3

9) 3arparbl BpeMEHU Ha BBINOJIHEHHUE PabOT 3TO 3aTpaThl Ha :

A. T'ocynapCcTBEHHYIO pETUCTPAIIUIO;

b. Odopmnenue nuieH3uii;

B. 3akioueHne J0roBOpoOB apeH/ Ibl MOMEIICHU;

I'. Pa3paboTka pabodero nmpoekTa,

1. AB,I’

2. AbI'

3.5,B,I"

4. ABB. T

5.AT

10) B ¢uHaHCOBOM Ii1aHE HEOOXOIUMO OTPA3UTh CIEAYIOIINE Pa3/Iebl:
A. TlpuGsbiis;

b. Llensl Ha TpOAYKIMIO;

B. JleHeXHBIH MMOTOK;

1. Bepno Tonbko A

2. Bepno tonbko b

3. Bepno Tonbko B

4. Beppo Aub

5. Beppo Au B

6. Beppo bu B

11) IlpeanpuHuMaTensM U MeHeKepaM (PMHAHCOBBIH IJ1aH MOKa3bIBALT:
1. Kakoe cooTHoOIIEHUE 3aIUIaHUPOBAHHBIX JJOXOJI0B OT MPOAAXK U OKUAAEMBIX PACX0/I0B;
2. Ha kakyro npuObLIb MOKHO PACCUMTHIBATH B PE3YJIbTATE OCYIIECTBICHUS MPOEKTA U peau3aliu
BBIOpAaHHOM CTpaTeruuy;

3. Korza u oTKkyza 05)kMJIaeTcs MOCTYIIJIEHUE JIEHEKHBIX CPEACTB;

4. Kakum Oyzet (hrHaHCOBOE MOJIOKEHNE PEANPUITHS K KOHILY T0J1a;

S Bce OTBETHI BEPHBI;

12) TloTeHanbHbIM HHBECTOpaM(KpeaAUTopaM) (PMHAHCOBBIN TUIaH MO3BOJIET MOTYYUTh OTBETHI Ha
BOIIPOCHI:

A. CKoJbKO peanbHO NOTpeOyeTcsl IEHEKHBIX CPE/ICTB;

b. Ha mony4yeHue kakoil mpuOBLIN MOKHO PACCUUTHIBATH;

B. KakoBa skoHomuueckas 3 (peKTUBHOCTb TPOEKTA;

1. Bepro A u b;
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2.BepHo A u B;

3.
4.
5.

Bepno bu B
Bepno A
Bepuo A, b. B;

13) ®dunaHCOBBIN pa3aen Ou3HEC-TIaHa BKIIOYAET B ce0st pa3paboTKy TpeX OCHOBHBIX IOKYMEHTOB:
. [Inman mpuObLIei 1 YOBITKOB;

A

b.
B.
I.

1.

Peectp nen;

[1naH neHEXHBIX TOTOKOB;
bananc;

A.b, B;

2. AB.T;

3.
4.
5.

b,B,I';
Her npaBunpHOTO 0OTBETA;
Bce oTBeTHI BEpHBI;

14) AKTUBBI CKJIaJIBIBAIOTCS U3:

A

b.
B.
I.

l.
2.

. TGKYH_II/IG AKTUBBI,

[To60YHbBIEC aKTUBEI,
OCHOBHBIC aKTHUBEI;
[Ipoune akTUBHIL;
A,b,B;

B,B.I;

3.AB.I;

4.
5.

A,b;
AB,BT;

15) Yucrast npuObLUTH paBHa:

Tembut 015 évinonnenuss RUCLMEHHBIX OOMAUWHUX 3A0AHUITL:

Knaccugukaius MHHOBaIMH KOMMEPUYECKON AEATENbHOCTH.
TexHHUKO-35KOHOMUYECKOe 000CHOBAHNE NHHOBAIIMOHHOTO MPOEKTA.
SInoHCKUi ONBIT OM3HEC-TIIIAHUPOBAHUSL.

EBponeiickuii onbIT OM3HEC-TUIAaHUPOBAHMSL.

AMepHKaHCKUH ONBIT OM3HEC-TUTAHUPOBAHUSL.

[IpoBeneHue crparernyeckux U3MEHEHUH: TIpUeMbl, OCOOEHHOCTH TPOBEICHUSI.

Crparerndyeckoe pa3BUTHE OpraHU3alAN: TIOHATHE U COAEPKaHUE CTPATETUN
OpraHu3aliK, BUABI CTPATEIUHA, UX OCOOCHHOCTH.

Conep:kaHue IpoLEeCCHOro Noaxo/1a K OM3HeC-TIaHUPOBAHUIO.

OneHka BHEIIHEW U BHYTpEHHEHN On3Hec-Cpeibl TOPrOBOIO MPEITPUSITHS.

OCHOBHBIE COCTaBJISAIOLINE U TUIIBI BHELITHEN CpPENbI, LIETU aHATIN3A.

CocraB u cozepkaHue OM3HeC-TUIaHa HHHOBAIIMOHHOTO TIPOEKTA.
CrpykTypa u nopsok pazpadotku [Ipon3BoacTBEHHOIO IUIaHA.
CrpykTypa 1 nopsiiok pa3zpabotku OpraHu3aioHHOTO TUIaHa.

CtpykTypa 1 nopsaok pazpadotrku OuHaHCOBOIO IIIaHA.

Pacuer mapamerpos Ousnec-poekra: Y/, Y, [1D, U, U, T,, BHJ, npu 3ananHoit Hopme

Pacnpe;[eneHHe 00s13aHHOCTEH U ACJIICTUPOBAHUC MMOJTHOMOYHIH MCKAY MEPCOHAIIOM.

1. Beipyuka + 3arpartsl;
2. Beipyuka - 3arpaTsl;
3. Beipyuka x 3aTpartsl;
4. Boipyuka / 3aTpartsl;
5. Beipyuka = Yucrast npuObLIb.
[ ]

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

nuckoHTa E.
16.
17.

VYnpaBneHue 0KUJaHUSIMU CTEUKXOJIIEPOB



18. Onenka 3¢ (eKTUBHOCTH y4acTHsI B OM3HEC-TIPOCKTE.

19. busHec-omneparus, ee pecypcHoe 00ecriedeHHe C Y4ETOM PHIHOYHBIX (JaKTOPOB M THUBEpCcUPUKAIINN
TIOJIMTUKU TIPETPHUSITHSL.

20. O1eHKa KOMMEPYECKUX PUCKOB B Ipoliecce Ou3HeC-TNIaHUPOBAHUSI.

21. Puck-MeHeKMEHT B OM3HEC-TUTAaHUPOBAHUH.

22. Onenka ¢ (peKTUBHOCTH OM3HEC-MPOEKTa C y4eTOM (PaKTOpOB pHCKAa KOMMEPUYECKON JIeATEeIbHO-
CTH

o [Ipakxmuko-opueHmupoeanHvlii RPOEKm

O0ocHOBaHME AKTYAJBHOCTH NIPEAJIAraeMOro OM3Hec-mpoeKTa.

PesynpTarom Ou3HEC-IPOEKTUPOBAaHUS SABJISETCS Ou3Hec-maH. [y o0ocHOBaHUS OM3HEC-TIIaHA
nepeJl ero HarucaHueM OOBIYHO MPOBOAUTCS MapKETUHIOBOE uccienoBanue. OHO OCYIIECTBIIETCS B He-
CKOJIBKO ATaIoB.

Oran . U3ydyenue chepsl 1eATeIbHOCTH TPEAPUATHS.

Oran II. CermenTanus noTeHIMAIBHBIX KIMEHTOB MPEATPUSITHS.

Oran III. PacueT xonuyecTBa MOTEHIMATBHBIX KJIMEHTOB IPEINPUITUS 10 KAXKIOMY CETMEHTY.

Oran IV. Onpenencane moTpeOUTENHCKUAX MPEATTIOYTCHUN.

Oran V. PacueT eMKOCTH MOTEHIIMATIBLHOTO PHIHKA COBITA.

Ha ocHoBe mosty4eHHBIX B XO0JI€ UCCIICIOBAHMS JAHHBIX MPOU3BOIUTCS BHIOOP IIEJIEBOTO PBHIHKA
cobiTa npeanpusatus. [Ipeanpustiie MOXXeT OpUEHTUPOBATHCSA B CBOCH N1€ATEIHHOCTH Ha BCEX MOTEHIIU-
QIBHBIX KJIMCHTOB, HA OJMH MU HECKOJILKO CErMEHTOB MTOTPEOHTENICH, Ha ITOJIHBII aCCOPTUMEHT TOBApOB
WJIH YCITYT.

B wurtore ompenensercs MOTEHIMAIbHBIM TOJIOBOM 00BEM cObITA MPEANPUATHS B YCIOBHO-
HATypaJIbHBIX €IMHHIIAX, KOTOPBI OyaeT paBeH €MKOCTH BBIOPAaHHOTO IEJEBOTO pbIiHKA cObITa. B pe-
3yJIbTaTe MPOBEACHHOTO HMCCIICIOBAHUS BBISABISETCS MOTEHUIMAIbHBIN 00beM cObiTa. Ha ero ochome ¢
Y4ETOM CE30HHOCTHU B MOTPEOJCHUU PACCUUTHIBACTCS MPOU3BOJCTBEHHAs Mporpamma MpeAnpUsTus Ha
IJITAHUPYEMBIH TOJl B YCIIOBHO-HATYPATbHBIX €IMHUIIAX.

CTpYKTYPA M coaepKaHue Ou3Hec-IJIaHa.

Tumynvnolit 1ucm dGusnec-naana.

Ha TuTynapHOM JHMCTE HYXKHO YyKa3blBaTh CIENyIOIEe: MOJHOE Ha3BaHUE U aapec (GUpMbI, UMs
MpEeANPUHUMATENS U €T0 TOMAIIHUH TenedoH, CyTh npeagaraeMoro mpoekra (2—3 ¢pasbl), COBOKYITHYIO
CTOMMOCTb IIPOEKTA, 3asBJIEHUE O TOM, YTO COZEpIKAIIMECS B JOKYMEHTE CBEJEHUS HE MOAJIEXKAT pasriia-
menuto. CyTh MpeasaraéMoro NpoekTa U €ro OpUEeHTUPOBOYHYIO CTOMMOCTh PEKOMEHYETCSl YKa3bIBaTh
Ha TUTYJIBHOM JIUCTE, TOCKOJIbKY, NMes TaKyl0 CIpPaBKY, MOTEHIIMAIbHbIE HHBECTOPHI, HE YUTas MOAPO0-
HO BECH IJIaH, MOTYT Cpa3y MOHATh, O YEM UJET PeUb U CKOJIBKO 3TO MOXKET CTOUTb.

Pe3rome (cymov npednazaemozo npoekma)

DTOT pa3jen MUIIETCs MOCie TOro, KaKk COCTaBJieH Bech miaH. OH JoJKeH ObITh KpaTKuM (He 60-
nee 1-2 cTpaHUIl) ¥ HAallUCaH TaK, YTOOBI BBI3BaTh MHTEPEC Y MOTEHIMAIBHOTO HHBecTOopa. Cienyer yeT-
KO U yOeIUTENbHO U3JI0KUTh OCHOBHBIE MOJOXKEHHS IIPEIaraeMoro npoeKTa, a MMEHHO — 4eM OyJeT 3a-
HUMATbCsl CO3/1aBaeMOe MPENpPUsATHE, CKOJIBKO JIeHET MOTpeOyeTcss B HEro BIIOKUTh, KAKOW OXKUIAETCs
CIPOC Ha €ro yCIyrd U NoyemMy NpeAnpruHUMATENb CYUTAET, YTO 3TO NMpeAnpusiTue qoosercs ycnexa. Oc-
HOBHBIE BOIIPOCHI, HA KOTOpbIE HEOOXOIMMO JaTh OTBET B 3TOM pazjiesie OU3HecC-TUIaHa Cieyolue.

1. Kakue ycnyru npeamnosaraetcsi mnpou3BoauTh? Jlath moapoOHOe onucaHue NpeiaraeMbix yCiyr,
BKJIIOYAsi CBEJICHUSI O IATEHTE, TOPrOBOM 3HAKe MJIM 3HaKe 00CITyKUBaHUS (€CIIU TaKOBbIE UMEIOTCSA)?

2. I'ne Gyner pacnonaratbest pupma?

3. Hyxxnaercs nu nomernieHue B peMonTe? Bo 4To mpumMepHO MOXET 0O0UTUCH pEMOHT?

4. D10 momenieHne COOCTBEHHOE (3/1aHNE) WM TPEATONaraeTcsi ero apeH10BaTh?

5. Y100HO 1 5TO TOMEIIEHUE U KaKOBO €r0 MECTOpACIIOIoKeHne?

6. PaOOTHHKHM KaKUX CIIEIHATIBbHOCTEH HE0OX0AUMBI?

7. Kakoe o6opynoBanue norpedyercs st opuca?

8. MO3KHO JI1 B3SITh 3TO 000PY0BaHUE HAIPOKAT UJIM €r0 MPUAETCS MOKYNaTh?
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9. Ectb 111 y pazpaboTunka OuM3HEC-TJIaHa OIBIT MPEANPUHUMATENBCKON aesTenbHocTu? EcTh nu
Yy HETO OTBIT PYKOBOIAIIEH pabOThI?

Kpome Toro, B pe3tome 00s3aTeabHO HY>)KHO BBIHECTH TOKa3aTenu 3P PeKTUBHOCTH OU3HEC-TUIaHA.

Ananu3z nonodxcenus oen 6 ompaciu

OueHpb Ba)XHO MPEMOJHECTH UACI0 HOBOTO MPEANPHITHS B KOHTEKCTE CIOKHMBILETOCS COCTOSHHS
Jie]1 B OTPaciid — Be/lb OAHUM U3 KPUTEPUEB, HA OCHOBAHUU KOTOPBIX MOTEHLUAILHBIA HHBECTOP CYAUT O
[IaHCaX HOBOTO MPEANpUATHS HAa MoOeny B KOHKYPEHTHOH OophOe, Kak pa3 M ABISETCA CUTyalHs Ha
pBIHKE JaHHOTrO BuAa yciyr. Takum oOpa3oMm, B OM3HEC-IIAHE PEKOMEHYeTCsl COBEPIINTh KPaTKUN HC-
TOPUYECKUN IKCKYPC, IaTh aHAJIM3 TEKYIIETO COCTOSHUS /€] B OTPACIM U CBEACHUS O HAMEYAIOIIUXCS
TEH/IECHIMAX pa3BUTHs. PekoMeHayeTcs 1aTh CIpPaBKY IO MMOCIEAHUM HOBUHKAM, EPEUUCIUTh OTEHIIU-
aJIbHBIX KOHKYPEHTOB, IMOKa3aTh UX CHJIbHBIEC U CIIa0ble CTOPOHBI U TO, KAKYIO POJb MOXKET ChITPaTh Kax-
IbIA U3 HUX B CyJb0€ 3aTE€BAEMOT0 JIea.

Heo6xoanmMo Takke AaTh OTBET HA BONPOC, HA KAKOTO KMEHHO MOTPEOHUTENsI pAaCCUUTAHbBI TOBAPHI
U YCIIyTH HOBOTO Mpeanpuatus. s 3Toro cieayeTr onpeaeauTb TOT CErMEHT pbIHKA, KOTOPBIN OyzaeT A
npeanpusaTHs rIaBHbIM. Kak mpaBuiio, HOBbIE MPEANPHUATHS MOTYT YCHEIIHO KOHKYPHUPOBAThH JIUIIb HA
KaKOM-TO OJIHOM, JIOCTaTOYHO Y3KOM CETMEHTE pbIHKAa. BbIOOp Takoro cerMeHTa MO>KET 3aBHCETh, B TOM
qHcye, U OT OCTPOTHl KOHKYPEHTHOM OOphObI, KOTOpast Ui TOBApOB OJHOTO THIIAa MOXET OBITH ciabee,
U1l APYTOro — CHIIBHEE.

Heo6xoanmMo B35Th Ha 3aMETKY BCE MPOTHO3HI 110 JAHHOW OTPACIU, KaKUe TOJIBKO yJIaeTcsl pa3blc-
KaTh (10100HBIe IPOTHO3bI OOBIYHO MOXKHO HAMTH B OTYETaX OPraHOB CTATUCTHKHU WM OTPACIEBBIX ac-
cormanusx). [IpuMepHbIid Kpyr BOMPOCOB, KOTOPBIN JOJDKEH OBITh OCBEIIEH B 3TOM pasfene OusHec-
IUTaHA CIEAYIOIIUH.

1. KakoBa ObU1a AUHAMUKA MPOAAXK [0 OTPACIH 3a MOCIIeIHUE 5 J1eT?
. Kakue oxunarorcs remnsl pocta orpaciu?
. CKOJIbKO HOBBIX ()MPM BO3HHKIIO B 3TOW OTpACiH 3a mocieasue 3 roga?
. Kakue HOBbIE BU/IBI YCIIYT OSBUIIMCH B OTPACIIH 3a MOCIIEIHEe BpeMsi?
. [ToreHnanbHbIe KOHKYPEHTBI: KTO OHU?
. 3a cYeT 4ero MO>XKHO BBIBHHYTHCS BIIEpe.?
. Kak uayT nena y KOHKypeHTOB: pacTyT JId UX MPOJAXH, yOBIBAIOT JIM WK JepXKATCsA HA OJHOM
Y TOM K€ YpOBHE?

8. B uem cuna u cnabocTh Balux KOHKYPEHTOB?

9. IloTreHunanbHbIE TOTPEOUTENH: KTO OHU?

10. OTnuyaeTcst 1M BO3MOXKHBIN Kpyr HOTpeOUTeNel BaliuxX yciayr oT TOro Kpyra norpeOurenet,
Ha KOTOPBIA PaCCUUTAHBI YCIIYTH KOHKYPEHTOB?

Ilpou3eoocmeennslit nian

Pacuer HeoOXxoaMMOT0 KOJTMUECTBa pabOUNX MECT ONpeesieTcs o Gpopmyiie:

Kpa0. mect = [1n.u/ b,

rze [11.9 — mponu3BOCTBEHHAs MPOrpaMMa, BEIpakeHHas: B HOpMo-yacax. OHa pacCUUTHIBACTCS
MCXO0/11 U3 HOPMAaTUBOB BpEMEHHU Ha oka3zaHue ycayr (NiBp)

HopmatuB BpeMeHH MOXeT OBITh pa3padoTaH Ha IPEANPHUATHH, & MOKET OBITh THITOBBIM:

NN kW

[Ma.en. = Iln.ex. - Nisp.,
rae [Ia.en. — rogoBas MpoU3BOACTBEHHAS MPOTrpaMMa B HaTypaldbHBIX €IMHUIIAX MO KaXJAOMY BU-
Ay yCIyr;
b — 6ananc pabodero BpeMeHH OJIHOTO paboYero B rojI, paCCUUTHLIBAETCS UCXOJ U3 paboumx ya-
COB B I0Jly U IJIAHOBBIX MTOTEPh pabOuero BpeMeHH.
Pacuer uncna ocHoBHBIX pabounx (Kpal.) ocymectBisercs o hopmymnam:
[Tpu ogHOCMEHHOI paboTe
Kpa0. = Kpab. mecr.
[Tpu nBycmMeHHOM padore:
Kpab. = 2Kpab. mecr.
Pacuer HeoOxoauMOro 000pyIOBaHUS I OCHAIIICHUST Pa00YNX MECT OCYIIECTBIIAETCS UCXOIS U3
KOJIMYECTBA pabOYUX MECT U UX HEOOXOIMMOTO OCHAIIECHHUS.
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CrouMoCTb IIJIOIIAJCH OnpeaesieTcs NCX0As U3 TOTOBOPOB C COOCTBEHHUKAaMH romenieHni. Pac-
YeT CTOMMOCTH KOMMYHAJIBHBIX TJIATEXENH OCYHIECTBIISIETCA UCXOAS U3 10roBOpoB ¢ J[D330M, sHeprociy-
x0amu, Tee()OHHBIM Y3JIOM U TIP.

Pacuer moTpeOHOCTEN B ChIpb€, OCHOBHBIX U JOMNOJIHUTENIBHBIX MaTepuanax, HHCTpyMeHTax. B
3TOM pazjiesie He0OX0AUMO PacCYUTaTh NOTPEOHOCTH B CHIPhE U MaTepHaliaX U UX CTOMMOCTb Ha KaXKIbIH
BUJ| TOBapa M Ha KaXKJbli MecsAL roJia.

Pacuer moTpeGHOCTH B MHCTPYMEHTAX, IOTIOJIHUTENBHBIX MaTepUaiax U MPOYeM OCYIIECTBIISETCS
UCXO/d U3 HOPM Ha OHO pabouee MECTO WM M3 MPAKTUKHU PaboThl mpeanpustus. Pacuer 3arpar Ha
ocHaleHue ouca: oreHUBaeTCsi NOTPeOHOCTh B MeOesn U O(DUCHON TEXHUKE M PACCUUTHIBACTCS 00IIas
CTOMMOCTb €€ IIPUOOPETEHMSL.

Opzanu3ayuonHvlil naan

IOpunnyeckoe obecneueHue nNpoeKTa.

B sTOM paznene npeanpuHUMATENO HEOOXOIUMO OCBETHTD CIIEAYIOUINE OCHOBHBIC MOMEHTHI.

1. JlaTa co3aaHust ¥ perucTpanuu GupMsl.

2. 'ne u keM OoHa 3aperucTpupoBaHa.

3. YupenurtenbHble IOKYMEHTHI.

4. 3aperucTpupoBaHHbII OQuC.

5. ®opMbl COOCTBEHHOCTH (YacTHas1, TOCYAapCTBEHHAs, MyHULIUIIAJIbHAS ).

6. [IpuHanneXHOCTh KanuTana (HaMOHAJIbHBIA, HHOCTPaHHBIN, cMellaHHbli). Hanbonee 3nauu-
TEJbHBIC aKIIMOHEPHI (TAHIITUKH) (GUPMBI.

7. A5t akiIMOHEPHOT0 O0IIeCTBa:

— KOJINYECTBO Pa3peLICHHBIX K BBITYCKY aKIIHii;

— KOJIMYECTBO BBINYILEHHBIX aKIINM;

— KOJINYECTBO 0OpaIlalOLINXCs aKIIUH;

— HOMHHAaJIbHAsl CTOUMOCTb OJJHOW aKIIUU;

— PBIHOYHAs CTOUMOCTh OJJHOM aKIIMH;

— IMHAMHUKa U3MEHEHUH PIHOYHOW CTOMMOCTH AKIIHH.

8. AcHeKThl AeSITeNbHOCTU (PUPMBI, OJIJIEKAIINE FOCYAAPCTBEHHOMY KOHTPOJIIO U MIPEAUCAHUSM.

9. JIuuieH3uu Ha BUJIbI AEATEIBHOCTH, SBJISIIOIIUECS IPEAMETOM PacCCMOTPEHMsI B JAHHOM OU3HEC-
IJIaHe.

10. JloroBopsI 1 cOrnameHus ¢ ApyruMu OpraHu3alusIMU 110 TaHHBIM BU/1aM JI€ATEIbHOCTH.

11. Ipyrue n1oKyMeHTBI, KOTOpbIE HEOOXOIMMBI JUIsl OOeCIeUeHus AeSITEIbHOCTH NMPEANIPUSITUS 110
OCYILECTBIICHUIO MPOEKTa (MATEHThI, KOHTPAKTHI, TOPIOBbIE MapKU U 3HAKH 0OCTY)KMBAHUSA U T. [1.).

Opzanusauyuonnas cmpyKkmypa npeonpusmusi.

Heo6xonuMmo omnpenennTs, U3 Kakux Mojapas3/ieieHuil 0yaeT cocTosATh NpeAnpusiTHe, KakuM oopa-
30M OHM OyJyT CBSI3aHBL, U Kak OyzeT o0ecrneunBaThCsl B3aUMOACHCTBHE HAa BCEX YPOBHAX UEPAPXUU. ITO
HarJIsIJHO MOKAXET CXeMa OpraHu3alluOHHOM CTPYKTYpPBI YIIPABICHUS.

Buvioop ¢popm u cucmem onnramot mpyoa.

Bo3zHarpaxzaeHue 3a TpyJ MOXKET BKIKOYATh:

— 3apa0OTHYIO IJIATy, BBIIUIAUMBAEMYyI0 paOOTHHUKAaM HE3aBHUCHUMO OT ()MHAHCOBOW CHUTYyallUH Ha
NPENPUSTHH;

— MIPEMUH, 3aBUCSILNE OT YCIIEXOB JIEATEIbHOCTH MPEANPUATHUS;

— KOMHCCHOHHOE BO3HArpakKAeHUe (CyMMa, BBIPAXKAIOIIAsCS B MPOLIEHTaX OT CYMMBI IPO/IaX);

— OMIIMOHBI [0 aKIMSIM KOMIIAHUU (BO3MOXHOCTh KYNHUTh aKIIMKM KOMIIAHUM B OYIYyIIEM IO IIeHEe
Ha CETOJIHAILIHUM JIEHB).

Jns ompenenenus 3aTpar Ha OIUIaTy TpyJa pa3pabaTbiBaeTcs IITaTHOE paclHCaHue, YTBEPKIEH-
HOE TUPEKTOPOM IPEATIPUATHS.

Ha npennpusituu moxet ObITh pa3pabotano [lonoxenue 06 omiare Tpyaa, Kyaa BXOAMT, B CIydae
PUMEHEHHMS, TpeMUabHas CUCTeMa WK cucteMa mrpados. HezaBucMMO OT IpUHATHIX GOPM U CHCTEM
3apabOTHOM IJIaThl Ha MPEANPUATUSAX UCIIONIB3YIOTCS CIEAYIOIINE BUIBI PA30BBIX MPEMUI:

— BO3HArpakJAeHue 10 UToraM paboThl 3a TOJI;

— €IMHOBPEMEHHBIE MMOOIIPEHUS 32 BBIIOJIHEHNE 0CO00 BaYKHBIX 3a/J1aHUN, CPOYHBIX U HENPEBU-
JIEHHBIX paboT;
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— IMPEMHH TI0 UTOTaM CMOTPOB U KOHKYPCOB, MIPEMHH, TIPUYPOUCHHBIC K TIPA3THUYHBIM U TOPXKE-
CTBEHHBIM JaTaM.

Bosznarpaxaenue mo uroram padoThl 3a TOA YUUTHIBAECT PE3yJbTaThl PAOOTHI BCETO MPENPUATHUS.
OOBIYHO pa3Mepbl BBIILIAT YBSI3bIBAIOTCS C BEJIMYMHONM HEMPEPHIBHOTO CTa)ka pabOThl HAa TAHHOM Ipe/I-
MIPHUSTHH TI0 IIKAJIE.

PaboTHuKM npeAnpusTHS TOMUMO 3apabOTHOM IUIATHI M MPEMUI MOTy4YaroT JOIMJIaThl U HaJ0aBKH,
UCUHCIAeMble Ha 0a3e yCTaHOBIICHHBIX MM TapU(HBIX cTaBOK (okianoB). B Koxekce 3akoHOB 0 Tpyne
Poccuiickoit denepauud ¥ B MPAaBUTEIBCTBEHHBIX JOKYMEHTaX MPEIyCMOTPEHO, UTO MOJABJISIOIICE
OOJIBIIMHCTBO KOMIICHCAIIMOHHBIX ¥ CTUMYJIMPYIOLIMX JIOTJIAT M HaJ0aBOK ONpPENeNsIeTCs MpeInpusTHs-
MU CaMOCTOSITEJIbHO U BBITUIAYMBAETCS B Mpefiesiax UMEIOLIUXCcs CpeAcTB. Pa3Mepsl U YCIOBUS BBIIIAT
OTOBapHBAIOTCS B KOJUIEKTUBHBIX JI0TOBOpAX.

Takxe HEOOXOAMMO OIpeNeIuTh TPeOOBaHUS, MPEAbSBIIEMble K COTPYAHHKAM M HCTOUYHUKH
Habopa mepcoHana.

IInan mapxemunza

Pacuer Oroxera pexiamsbl.

Pa3pabarbiBaeTcs miiaH pekJiaMHOM KaMIaHUH (BBIOMPAIOTCS CPEJCTBA PEKIIaMbl, IEPUOJ MPOBeE-
JICHUSI PEKJIAMHON KaMITaHHH ).

Pacuer 3aTtpaT Ha MPOJBUKEHHUE YCIIYT.

B »TOM paznene pacCUMTHIBAIOTCS OMOJHUTENBHBIE 3aTpPaThl MPENNPUATHS HA HECTaHIAAPTHHIC
(dbopMBbI 00CITYKUBaHUS, COJIEPKaHNE IPUEMHBIX TyHKTOB U T. [I.

[TmanupoBaHue 1IeH HA YCITyTH.

Hau6omp111yro co’KHOCTH BBI3BIBAET YUET B IIEHE YCIYT YPOBHS YCIOBHO-TIOCTOSTHHBIX PacXO/I0B.
OnHUM U3 BO3MOXKHBIX METOJIOB SIBIISIETCS METOJ, YYUTHIBAIOIINNA TPYIOEMKOCTh BBITIOJTHEHHS YCITYT.

Jlonst ycIOBHO-TIOCTOSTHHBIX pacxo10B (Y1 MOCT.) B IIeHe KaXKI0T0 BHIA YCIIYT PACCUUTHIBACTCS 110
cienytoie hopmyre:

Yimnoct. = (), Ynocrt. / Ypeain. ycnyr. B HopMo-4acax) * Ni B.

Jns ompeneneHuss 101U NpUOBLTH B IIEHE YCIYTH CIEIyeT OPUEHTHPOBATHCS Ha OOIIMI 00BEM
NPUOBLIH, KOTOPHI HEOOXOIUMO TOIYYUTh MPEINPUHUMATENIO, BHIOPAHHBIE IIEHOBYIO W MapKETHHIO-
BYIO CTPaTEruu.

OpueHTanys Ha eHy KOHKYPEHTOB JIa€T BO3MOXKHOCTh CKOPPEKTUPOBATh CBOIO IIEHY UIS MOJY-
YEeHUs1 KOHKYPEHTHBIX MPEUMYIIECTB B ONPEIEICHHBIX CETMEHTaX PhIHKAa IPU HEU3MEHHOM 001IeM 00b-
eMe TTPUOBLITH.

[Tocne ompeneneHus: OKOHYATENbHON LEHBI BO3MOXHO c(hOpMUPOBATH MPOU3BOJICTBEHHYIO MPO-
rpaMMy MPEANPHUATHS B CTOMMOCTHBIX SUHHIIAX.

Ouenka pucka u cmpaxoeanue.

3amaua JaHHOTO pa3zelia — OLEHUTh BO3MOXKHBIE PHCKH M CIUIAHUPOBATh OCHOBHBIE METOJBI 3a-
IIUTHI OT UX BIMAHUA. HeoOX01uMO He MpOCTO BBIIBUTH (PaKTOPBI, KOTOPbIE MOT'YT OKa3aTh HEOJIAronpu-
ATHOE BO3JICHCTBHE HA pean3aliio OW3HecC-TUIaHa Ha CTaJuu MPOCKTHPOBAHUS, BHEIPEHUS U TEKYIIeH
JeSTeTbHOCTH, HO M MPEUIOKUTh MEPOIIPUSTHS TI0 CHUKEHHUIO PHCKOB.

[Tpu HamMcaHWK JAaHHOTO pa3esa He0OXO0AUMO BBITIOHUTE CIEAYIOIINE ITYHKTHI.

1. IIpuBectu nepeyeHb BO3MOXKHBIX PUCKOB C yKa3aHHMEM BEPOSITHOCTH HMX BO3HHUKHOBEHUS U
0’KMJIaeMOTO yIepoa oT 3TOTo.

2. YkazaTh OpraHu3alMOHHbIE METOABI IO TPO(PUITAKTHKE U HEUTpATH3AIH YKa3aHHBIX PHCKOB.

3. IlpeacTaBUTh MPOrpaMMy CTPaxOBAHUS OT PUCKOB.

B a1y nporpammy MOXeT BOUTH:

1) crpaxoBaHHe BO3MOXHBIX PHCKOB B CTPaxOBBIX KOMIaHHUAX. HeoOXoauMo paccyuTaTh CymMMy
CTPaxoBOI'0 B3HOCA;

2) cozmaHue COOCTBEHHOTO pe3epBHOro oHma. B aToM ciyuae ciemyeT HamucaTh MOJIOKEHUE O
CTpaxoBOM (POHJIE U OTIPENICNIUTh pa3Mep €XKETOTHBIX OTUUCICHUH I ero (OopMHUPOBAHUSI.

@Dunancoswlit naan.

DUHAHCOBHIN IMJIaH aKKyMYJIHUPYET BCE pACCUUTAHHBIE B APYTUX pa3jeniax OM3Hec-IJIaHa MoKa3a-
Tenn. OUHAHCOBHIN TUIAH TOJKEH aTh MPEANPHHAMATENIO TOJTHYI0 KAPTHHY TOTO, OTKYIa U Koraa Gup-
Ma JIOJDKHA TOJIyYaTh JE€HBIH, HA YTO 3TH JCHbIH OyIyT MOTpadyeHbl, KAK COOTHOCUTCS MOTPEeOHOCTH B
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JICHbrax C JICHe)KHOW HAJIMYHOCTHIO, KaKUM Oy/eT (PMHAHCOBOE MOJIOKEeHUE (PUPMBI K KOHILY rojga. du-
HAHCOBBI TJIaH OOBIYHO COCTABJISIETCS Ha TOJ1 BIepes ¢ pa30MBKOM MO MecsllaM, TO3TOMY OH CITY>KHUT OC-
HOBOH TEKyIero (pMHaHCOBOTO KOHTPOJIA Ha (hupMe M MO3BOJISET N30€KaTh THUIIMYHOMN I BCEX HOBBIX
MPeaNpHUATHI MPoOIeMbl — HEXBATKHU JICHET.

[ToreHnanbHOMY HMHBECTOPY (PMHAHCOBBIM IUIaH JOJDKEH JaTh OTBET HAa BOMPOC, CMOXKET JIH
MpeIIPUHUMATENb BBIMOJIHUTD B3AThIE Ha ce0sl 0053aTeNbCTBA U CYMEET JIM OH TaK PaclopsAUTHCS MOITy-
YEHHBIMU CPEACTBAMH, YTOOBI JIMOO BOBPEMs BEpHYTH JOJTH, JH00 00eCHeUnuTh XOPOUIYI0 IpHOBLUIL HA
BJIO’KEHHBIH Kamurai.

OcHoBHBIE pa3zienbl PUHAHCOBOTO IUIAHA: pacdyeT HAJIOTOB, IUIaH JJOXOJI0B U PAcXoA0B (TUIaH MpHU-
ObuIel U YOBITKOB), MJIaH JCHEXKHBIX MOCTYIUIEHUH U BBIILIAT, OaJaHCOBBIN IUIaH U IUIaH 10 MCTOYHUKAM
1 MCTIOJIb30BAaHUIO CPEJICTB.

Pacuem nanozos.

Jis TpaBUIIBHOTO YCTAHOBIICHHSI OTIYCKHBIX IIEH Ha paboTHl U YCIyTH, KOPPEKTHOTO pacueTa 3a-
Tpat U (UHAHCOBBIX PE3yJIbTATOB, (HOPMHUPOBAHUS KUZHECIIOCOOHOTO IJIaHA JEHEKHBIX MOCTYIJICHUH U
BBIIJIAT HEOOXOAMMO y4YECTh YCTAaHOBJICHHYIO 3aKOHOIATENLCTBOM P@D COBOKYIMHOCTH HAJIOTOB, yIIA4H-
BaeMbIX OOJIBIIMHCTBOM OpraHu3anuii chepsl yeayr. B ux gucne:

— KOCBEHHBIEC HAJIOTU Ha JJOXO/bI (aKIM3bI M HAJIOT Ha J00ABIEHHYIO CTOUMOCTD);

— HaJIOTH, OTHOCUMBIE Ha PacXO/bl (SAUHBINA COIUANBHBIN HAJIOT, HAJIOT HAa UMYILECTBO, HAJIOT Ha
peKyiamy u Jp.);

— HaJIOTH, yIJIaYMBaeMble U3 YUCTON MPUOBLIH (TJIaBHBIM 00pa30M, HAJIOT Ha MPUOBLIB).

Ilnan 00x0006 u pacxooos (nian npubsLie u yoblmKos).

B Hero BKIIOYAIOTCS TOJIBKO TEKYIIHE pacXojbl mpeanpuarus. Ero ocHoBHas 1elb — MOKa3aTh,
HACKOJIbKO SKOHOMHUYECKH 3(PPEKTUBHO IIIAHUPYEMOE JIEJIO.

1nan denesrcHvlx nocmynieHull U blNAamM.

OpnHa 13 IIaBHBIX MPOOJIEM, CTOSIIIUX MEePE HOBBIM MPEANPUATHEM, — 3TO TPABMIIBHOE TIAHUPO-
BaHUE JICHEKHOW HATUYHOCTH. BronHe penTabenbHble (GUpPMBI TepHAT OAHKPOTCTBO M3-32 TOTO, YTO Y
HUX HE XBaTaeT 00OPOTHBIX CpeACTB. [1aH JeHeKHBIX MOCTYIUICHUH U BBITUIAT CTPOUTCS HA OCHOBE IIa-
Ha JOXOJOB U PacxoJI0B C pa3OMBKOI MO MecsIaM, HO TIPU 3TOM B CTOMMOCTH MaTepHaJIbHBIX aKTHBOB U
YCIYT YYUTHIBAIOTCSI KOCBEHHbBIE HAJIOTH.

B sT0T paznen ¢pmHAHCOBOTO TUIaHA BKIIOYAIOTCS BCE PACUETHI MPEANPUSATHS (IPUTOKA M OTTOKH
JICHEXKHBIX CPEJICTB), COOTBETCTBEHHO BKJIIOYAIOTCS PACXOAbI, HE BXOAALIME B CEOECTOMMOCTh, a HOCS-
M€ KaMTaIbHBIA XapaKTep, WK T€ U3 HUX, KOTOPBIE OTHOCATCS Ha MPHOBLUTE. B 3TOM TtaHe pacxomsl,
CBSI3aHHBIE C YIUIATOW HAJIOTOB, BKJIIOYAIOTCS €UHOM CyMMOH. Bce pacxonbl cTporo oTHocsTcs Ha TOT
MECSIIL, TJI€ OHH IJIAHUPYIOTCS K YIUIaTe.

banancosviii nian.

BanaHcoBBIi TIIaH OTpa)kaeT COCTOSTHUE aKTUBOB U MTACCHBOB MPEANPHUSATHS Ha KOHEII IEPBOT0 T'0-
na. K cocraBieHuto 6anaHCOBOro IJIaHa MPUCTYIAIOT, KOT/Ia TUIaH JI0XO/I0B M PacXoJ0B, a TAKKE IUIaH
JCHEKHBIX TIOCTYIUICHUH M BBIILJIAT YK€ UMEIOTCS, TIOCKOJIIbKY OHHM HCIOJB3YIOTCS TPH €r0 MOATOTOBKE.
banaHcoBBbIll MIIaH OTpaXkaeT COCTOSIHME e Ha MPEeINpUATHH K KOHILYy IEepPBOro rojia ero CylecTBOBa-
Hus. OH npencTaBiseT coO0M CUYeT aKTMBOB M MACCHBOB, PA3HOCTH (CajbJl0) KOTOPHIX JAET OLIEHKY CO0-
CTBEHHOM CTOMMOCTH KaluTana npearnpHusIThs.

bamanc — 3T0 KaK OBl «MTHOBEHHBIH CHUMOKY», OTPAKAIOLIHI COCTOSIHUE JIeT Ha MPEINPUATHH Ha
OIpeJIeIEHHBI MOMEHT, HO HE UMEIOIINN BPEMEHHON MPOTSXKEHHOCTH.

IInan no ucmoyHuKam u UCNOIL308AHUIO CPEOCME.

[Inan Mo MCTOYHHMKAM M MCIIOJIB30BAHHUIO CPEACTB IOKA3bIBAeT, HA YTO PACXOJYIOTCS CpeJNCTBa,
MOJTyYCHHBIE TPEANPUITHEM B KaueCTBE JTOXOJIOB OT COOCTBEHHON XO3SHCTBEHHOH HEATENHHOCTH W W3
ApyruX UCTOYHMKOB. Llenpb 3TOro pasaena — nath ACHYIO KapTHHY TOTO, U3 YETO CKJIA/IbIBAIOTCS CPEACTBA
MPEINPUATHS 1 KaKUM 00pa3oM OHH TPATATCS Ha PUPOCT aKTUBOB MJIM Ha TIOKPBITHE 33I0JDKEHHOCTEH.

TUNMUYHBIME UCTOYHUKAMH JCHEXKHBIX CPEACTB MPENNPUATHS ABISIOTCS: JOXOABI OT OIepaiuii,
COOCTBEHHBIE CPENICTBA MPEANPUHUMATEIIS, JOITOCPOUHBIE 3aiMbI M YMEHBIIICHHE aKTHBOB. THUITHIHBIMU
CTaThsIMU PACXOJIOB SIBJISIOTCS: MPUPOCT aKTHUBOB, BBIILIATHI MO JAOJTOCPOYHBIM 003aTENbCTBAM, BBIKYI
aKIUi WIK TOJM OJTHOTO M3 MapTHEPOB, BBITUIATA AUBHICHAOB. [1aH 1Mo MCTOYHUKAM M MCIIOIb30BAaHUIO
CPE/CTB MOKAa3bIBAE€T B3aMMOCBS3b MEXIY 3TUMHU CTaTbIMU U OOOPOTHBIM KamuTajioM. OH MOMoOraer u
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NPEINPUHIMATENI0, U MOTEHIIUAIILHOMY WHBECTOPY JIy4llle TIOHATh (PMHAHCOBOE IMOJIOKEHHUE TPEATPH -
THSI ¥ OIIEHUTH 3()(PEKTUBHOCTH BHIOPAHHOW (PMHAHCOBOM MOTUTHKH.
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Vil. METOAUYECKUE YKA3ZAHUA JJISA OBYYAIOLHIUXCSA 11O

OCBOEHMIO JUCHUILIMHBI (MOJIY.JIS)

Bua yueOnbIx
3aHATHH

Opraﬂmaunﬂ ACATCJIBbHOCTH MAaruCTpanTa

Jlexus

Hammcanwme KOHCIEKTa JIEKIHM: KPAaTKO, CXEMAaTHYHO, TOCIEAOBATEIHLHO (PUKCHPOBATH
OCHOBHBIE TIOJIOKEHUS, BEIBOBI, (HOPMYITHPOBKH, 0000IIIEHNS; TOMEYaTh BaKHBIE MBICITH,
BBIJICNIATh KIIIOUEBBIC CIIOBA, TepMUHEI. [IpoBepKa TEpMUHOB, MOHATUNA C MOMOIIBIO HH-
IIAKJIOTICANH, CIOBapeH, CIPaBOYHHUKOB C BBHIMMCHIBAHWEM TOJKOBAHHHA B TeTpans. O00-
3HAYUTH BOTPOCHI, TEPMHHBI, MaT€pHall, KOTOPHI BBI3BIBAET TPYAHOCTH, IOMETHTH U TIO-
MBITaTHCSI HAWTU OTBET B PEKOMEHyeMOU uTeparype. Eciiu caMOCTOSITENNbHO HE yAaeTCs
pa3o0parbcs B MaTepualie, Heo0XoIumMo chopMyIUpoBaTh BOMPOC U 3a/1aTh MPEOIaBaTe-
JI0 Ha KOHCYJIbTAIlMH, HAa MPAKTUYECKOM 3aHATHH. YENUTh BHUMAHHE CIEAYIONINM II0-
HATUAM (TIepEUHCICHUE TTOHITHUI) U JAP.

IIpakTnueckue
3aHATUA

[TpopaboTka paboueil mporpaMmsl, yAemss oco00e BHUMaHKE 1IESIM U 33/1a-4aM, CTPYK-
Type U COACPKAHHUIO AUCUUILIMHEI. KoHCIeKTHpoBaHUe NCTOYHUKOB. PaboTa ¢ KoHCIEK-
TOM JIEKIIHH, TTOJITOTOBKA OTBETOB K KOHTPOJIEHBIM BOIIPOCAM, IPOCMOTP PEKOMEHTyeMOit
JIUTEpaTypsl, padoTa ¢ TeKCTOM (yKa3aTh TEKCT M3 MCTOYHHMKA W Ap.). [IpocmymmBanue
ayJauo- ¥ BUACO3AMUCEH 0 3aJaHHOW TeMe, pellieHHe pacueTHO-TpadUUecKuX 3aJaHuH,
pelIeHune 3a/1a4 10 alTOPUTMY | JP.

KypcoBas pabora

Nzydenne Hay4dHOH, yueOHOM, HOPMATUBHOM U Apyroi Jurepatrypsl. OTO00op HE0OXO0AMMO-
ro marepuana; GOpMHPOBAaHHE BBIBOJIOB M Pa3paboTKa KOHKPETHBIX PEKOMEHAAIUH MO0
PEILICHUIO TOCTABIEHHOW LIETN U 3aJauM; MPOBEACHUE MPaKTHUYECKHUX HCCIIEIOBAaHUM IO
JMaHHOW Teme. MeTonuveckne yKa3aHHs II0 BBITOJHEHHIO TpeOOBaHHHA K O(OPMIICHHUIO
KypCcOBO#l pabOThI HAXOJUTCS B METOJMUYECKIX MaTepuasax o AUCIMIUIMHE.

CpencTBo, TO3BOJISIONICE OIEHUTh HABBIKH MCCIICIOBATEILCKON pa0OThI, MOUCK U 00pa-

IIpaxTuxo- 00TKYy WH(pOPMAIIUK, CAMOCTOSTEIHHO MPOBOAUTH AHAIN3 MOJMYYCHHBIX JAHHBIX C HC-

OPUEHTHPOBAHHBIE | TOJIB30BaHMEM KOHLENINM M aHATUTHYECKOIO0 MHCTPYMEHTAPHs COOTBETCTBYIOIIEH IHC-

MIPOEKTHI IUIUTHHEI, IeJaTh BBIBOJbI, BBISABISATH NPOOIEMbl M MpEAaraTb MyTH PELICHUS BBISBICH-
HBIX ITPOOJIEM B paMKax NOCTABICHHOH pobieMe.

v CpenctBo, MO3BOJIAIOIIEE OICHUTH YPOBEHb 3HAHUW 00ydYarolierocs myTeM ca-

SaI;(;I:I//IIiHHHe MOCTOSATEIIBHOIO BBINOJHEHUS] TUCbMEHHOIO 3aJaHusl B BUJIE COCTABIICHUS CPaB-

HUTCIBHBIX Ta6J'II/II_[ WJIN CTPYKTYPHO-JIOTHYCCKUX CXCM

VIII. METOAUYECKHUE MATEPHUAJIBI, ONPEJAEJAIOLIUE ITPOLHEAYPbI
OLIEHUBAHUS 3HAHUI, YMEHU, HABBIKOB U (UJIA) OIIBITA
AEATEJIBHOCTHU, XAPAKTEPU3YIOLIUX OTAIIBI ®OPMUPOBAHUSA

KOMIIETEHIIUIA

Dopmuposanue 6an1bHOU OUEHKU

no oucuyunaune «busnec-npoekmupoganue KomMmepuecKkoil 0eameabHOCmu»
B coorBerctBuM ¢ «llonoxkeHneM O pEHTHHIOBOM CHCTEME OLIEHKM YCIIEBAEMOCTH U KadecTBa
3HaHUN MarucTpaHToB B (eepaibHOM TOCYJapCTBEHHOM OIOPKETHOM 00pa30BaTEIbHOM yUPEKICHUU

BBICIICTO HpO(I)CCCI/IOHaJIBHOFO O6p8.30BaHI/I${

«Poccuiickuii >KOHOMHYECKUW YHUBEPCHUTET HMeE-

uu ['.B. [InexanoBa» pacnpeneneHue OainoB, GOPMHUPYIONIUX PEUTHHTOBYIO OIIEHKY pPabOThl Maru-
CTpaHTa, OCYLIECTBISIETCS CIASAYIOIINM 00pa3oM:

Bugsl pabot MaxkcumaabHOe KOJMYECTBO 0aJIoB
Brinonnenue yueOHbIX 3aJaHU Ha ayJJUTOPHBIX 3aHATHIX 20
Texymmii u pyOeKHBI KOHTPOIh 20
TBopueckuil peHTHHT 20
ITpomerxyTouHasi artectanus (9K3aMeH/ 3a4eT) 40
NTOI'O 100




1. BrimonHeHue y4eOHBIX 3a/laHUI HA ayAUTOPHBIX 3aHATHUSAX

Pesynbrar pacnpenenenus 6aaioB 3a COOTBETCTBYIOIIME BUJIBI pabOT MPEACTABIIAIOTCS B BUJIE Clie-

yIOIIe TaOauIbL:

Koianue-
HanmenoBanmue pa3zjiesia/ TeMbl
Bup pa6orsl CTBO 0aJI-
JUCIHUININHBI
JIOB
Tewma 1. OcHOBEI OM3HEC- TPOSKTHPOBAHUS Brinonnenue yueOHbIX 3a/1aHUi HA 4
KOMMCp‘IeCKOﬁ ACATCIIbHOCTU MIPAKTUYECCKUX 3aHITUAX
Tewma 2. BHemHss 1 BHYTPEHHSA cpena .
yIp pea BrinonHenue yueOHBIX 3a/1aHUi HA
npoiecca OU3Hec- MPOESKTUPOBAHUS KOM- 4
N MPAKTUYECKUX 3aHATUAX
MEpPYECKOH NesITeNbHOCTH
Tema 3. Pa3zpaboTka Om3Hec- miaHa pea- .
. - Boinonnenue yueOHbIX 3aaHuil Ha
JU3aIlii HHHOBAIIMA B KOMMEPYECKOU Je- 4
MPAKTUYECKUX 3aHATUAX
SATENBHOCTH OPraHn3alH (IPEeIIpUSITHS)
Tema 4. Opranuzanusi yopaBJICHUS TPO- o
P HH YTIp p Brimonnenue y4eOHbIX 3a1aHUi Ha
1IecCOM OM3HEC-TIPOEKTUPOBAHUS KOMMeEp- 4
. MPAKTAYECKUX 3aHATUAX
YEeCKOU AESITETHHOCTH
Tema 5. YnpaBieHnue piuckaMu B OU3HecC- Brinonnenve y4eOHbIX 3a1aHui Ha
MPOEKTHPOBAHNH KOMMEPUYECKOH JIesITeIb- MPAKTUYECKUX 3AHATUAX 4
HOCTH
UTOro 20
2. Texywmuii py0ekHbIH KOHTPOJIb
Pacyer 6ayioB 1o pe3ynbTaraM TEKYIIEro U PyOSKHOTO KOHTPOJIS BO 2 ceMecTpe:
®opMa npoBeieHHs] KOH-
TPOJs (TeCcT, KOHTP. pa- KosanuecTBo
®opma HaumenoBanue pa3jaena/ Te- P ( ’ P-P
00Ta M ap. BUAbI KOH- 0a/U10B, MAK-
KOHTPOJIA Mbl, BLIHOCUMbIX Ha KOHTPOJIb
TPOJIS B COOTBETCTBUH C CHMAJIBHO
IToJi0:xeHneM)
Tewma 1. OcHOBBI OHU3HEC- TPOCKTH-
N [InceMeHHas nomanHss
POBaHUsI KOMMEPYECKOW e TeIb- 4
pabota
HOCTH
Tema 2. BHewiHsAs 1 BHyTpEeHHSIS
cpesia mpoiiecca OM3Hec- MPOEKTH- [TnceMenHast nomanHss 4
POBaHUsI KOMMEPUYECKOW JIesTeIb- pabota
HOCTH
1. Texymuii ¥ | Tema 3. PaspaboTka GusHec- rana
pyOEKHBIN peanu3anyuyi HHHOBAIUI B KOMMEp- [InceMeHHas nomanHss 4
KOHTpPOJb YEeCKOH JIeSITeIbHOCTH OpraHu3aluu pabota
(npennpusTus)
Tema 4. Opranuzanus yrpaBiIeHHUS
P HHA YIp IIpakTuko-
nporeccoM OH3HEC- TPOEKTHPOBa- . 4
9 OPUEHTUPOBAHHBIA IPOEKT
HUsI KOMMEPYECKOH AESTEIbHOCTH
Tema 5. YpaBneHnue puckamu B
[InceMeHHas nomanHss
OM3Hec- MPOCKTHPOBAHIH KOMMEP- 4
. pabora
YEeCKOH JIeSITEIbHOCTH
Bcero 20
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3. TBopueckuii peiTUHT
Pacnipenienenne 6amioB 3a COOTBETCTBYIOIIME BHIBI PAOOT MPEACTABISIOTCS B BHUJIE CIIEIYIOIICH
TaOIUIIBL:

KoimuecTBo
HaumeHnoBaHue pa3iesia/ TeMbl U CHUILTHHBI Bux padorsl
0aJ1110B
Tema: Bnusinue 6u3Hec-mpoeKTUPOBAHUS HA U3- .
N Jokuan ¢ mpe3eHTaruei /
MEHEHHUE OTHOIIECHUI MEXKIy TPOU3BOTUTEIISIMH, Pedpepar )
MOCTaBIIMKAMHU U POJABIIAMHU p
Tema: Meronuka oreHKH 3 (HEKTUBHOCTH CHCTE- Joxknan ¢ npe3eHTanueii / 5
MBI OU3HEC-TIPOEKTUPOBAHNUS B TOPTOBBIX CETSX. Pedepar
BelcTyIuieHue ¢ J0KIaa0M
JlroOas Tema Ha KOH(pEpeHUnH, myoIu- 10
Kalus CTaThbU
UTOro 20

MarucTtpaHT cUuTaeTcs JOMYIIEHHBIM JI0 9K3aMeHa (3aueTa) MpHu YCIOBUM, YTO €r0 PEUTHHT CO-
craBisieT He meHee 30 0asuIoB.

4. TIpoMe:KyTO4YHAasi aTTeCTAIUS

DK3aMeH MO pe3yJIbTaTaM U3y4deHHUs YUYeOHOU NMUCHUTUTUHBI «BU3HEC-TIPOEKTUPOBAHNE KOMMEpUe-
CKO eSITEeNbHOCTH» BO 2 CeMeCTpe MPOBOAUTCS B MHUCbMEHHON (popme. DK3aMeH COCTOUT U3 2 Teope-
THUYECKHUX BOIPOCOB.

DK3aMeH COCTOUT U3 JBYX TEOPETUUECKHUX BOMPOCOB U MpaKTHUECKOro 3ananus. [Ipaktudyeckue
3a/IaHMsl TIPEJICTABIISIOT COOOM CUTYAIlMOHHBIC 33741, PEIIABIINECS CTYIEHTaMU Ha MPAKTUYECKHX 3a-
HATHUSAX.

OneHnka 1o pe3yspraTaM 3K3aMeHa BBICTABIISETCS UCXO/1s U3 CIEAYIOIIMX KPUTEPUEB:
— TEopeTHYeCKHe BOMPOCHl — 10 15 GaioB KaxIblii;
— MpakThyeckue 3agaHus — 10 10 6amos.

B CJIydac 4aCTUYHO MPAaBHUIIbHOTO OTBETA HAa BOIIPOC UJIN PCUICHUA CHTy&I.IHOHHOfI 3aaavu, CTy-
ACHTY HAUUCIACTCA OMPCACIACMOC IMPEIoaaBaTCJICM KOJIMUCCTBO 0amoB.

Hroroselii 0aaa GopMupyercs CyMMHUpOBaHHEM OaJlJIOB 332 MPOMEKYTOUHYIO ATTECTALUI0 U
0aioB, HaOpaHHBIX nepex arrecranuei. [IpuBenenne cymmapHoil OaIbHOM OLIEHKH K YeThlpexOaib-
HOM MIKaJie MPOU3BOAMUTCS CIEAYIOIINUM 00pazoMm:
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Iloxka3aTenu U KpUTEPUH OLIEHNBAHUS IVIAHNUPYEMbIX Pe3yJIbTATOB OCBOEHHSI KOMIIETEHIIUIH 1 pe-

3yJbTaTOB Oﬁy'leﬂl/lﬂ, IIKaJ/Ja OIICHUBAaHUA

100-
oaJIILHAS
cucTeMa
OIlEHKH

TpaaunuoHHasA
yeTbIpexda/uIbHas
cHCTEMA OLIEHKH

dopMupyemblie
KOMIIETeHIIH U

(MHAUKATOPBI

KOMIIeTEHIM i)

Kpurtepuu onennBanus

85-100
Oa10B

«OTJIHUYHO»

OIIK-3

3HaeT BepHO U B NMOJHOM 00beMe XapaKTePUCTHUKHU
WHHOBAIIMKA U TOKazaTeu 3 (HEKTUBHOCTH OU3HEC-
MIPOEKTOB KOMMEPYECKOH ACSTEIHbHOCTH

YMeer BepHO M B IOJHOM oO0beMe: COCTaBIIATH
TEXHUKO-?)KOHOMUYECKOE OOOCHOBAaHWE WHHOBAIIH-
OHHOT'O MPOEKTa U OW3HEeC—IUIaH ero pealu3alyy B
KOMMEPYECKOU IESITENbHOCTH

Baajneer BepHO M B MOJIHOM 00beMe: HaBbIKaMU
CaMOCTOSITENILHOTO TOWCKA, BBIOOpAa MHHOBAIMU M|
O1IeHKH () (PEKTUBHOCTH HX pealu3aluud B KOMMEp-
YEeCKOM JeSATEIbHOCTH OpraHu3aluuu (IpeanpusTus)

OIIK-4

3HaeT BepHO U B MOJHOM O0beMe: XapaKTepHUCTH-
Ky (axTopoB M Kiaccu(UKalMiO BHJIOB pPUCKA B
KOMMEPUECKOH JeSITeTbHOCTH.

YMeeT BepHO U B MOJHOM 00beMe: BBIABIATH (Pak-
TOPHI U OIICHUBATh CTENEHb PUCKA B Mpoliecce Ous-
HEC-TIPOEKTUPO-BaHUSI KOMMEPUYECKON JeSTENbHO-
CTH

Biageer BepHO U B IOJTHOM 00beMe: METOJaMU
o1IeHKH 3()PEeKTUBHOCTU OU3HEC-TIPOCKTA C YUETOM
(aKTOPOB pHCKAa KOMMEPUYECKOH JeSITETbHOCTH.

[1K-4

3HaeT BepHO U B NOJHOM 00beMe: IapaMeTpbl XO-
3MCTBEHHOM JIESTEIbHOCTA M OLEHKM BHELIHEU U]
BHYTpEHHEH Ou3Hec-cpelbl OpraHu3anuu  (mpe-
TIPUSATHSA)

YMeeT BepHO U B IIOJTHOM 00BbeMe: OLIEHUBAThH CO-|
CTOSIHME BHEIIHEH M BHYTpPEHHEW Ou3Hec-cpellbl U
3¢ (HEeKTUBHOCTh XO3SIICTBEHHON AEATEIHHOCTH Op-
raHu3aluy (MpeanpUsSTHS)

Baaneer BepHO M B MOJTHOM 00beMe: HaBbIKAMU
pa3paboTKu U peanu3alu CTpaTeruu pa3BUTH
KOMMEPUECKOH eATeIbHOCTH OpraHu3aiuu (pe-
TIPUSITHUS)

ITK-5

3HaeT BEpHO M B NMOJHOM o0beMe: COJIEpP/KaHUE
TEXHOJIOTUYECKUX ONepalnuil yrnpaBieHHUs MpoLec-
COM OM3HEC-TIPOEKTUPOBAHUS

YMeer BepHO U B NOJHOM 00beMe: CHCTEMAaTU3H-
poBatb U 0000maTh MHYOPMALMIO JJS MPUHATHUS
YIIPaBJIEHYECKUX pElIeHH 1Mo (OPMHUPOBAHUIO U
HCIIOJIb30BaHUIO PECYPCOB B TMpoliecce Ou3Hec-
MIPOEKTUPOBAHHUS

Biageer BepHO M B MOJIHOM 00beMe: HaBbIKAMUY|
opraHuzanu paboThl MepcoHala B Ipolecce Ou3-
HeC- MPOEKTHPOBAHUS. KOMMEPUECKON NeATeIbHOA
CTH
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70 -84
OajL10B

«XOopouio»

OIIK-3

3HaeT ¢ He3HAYMTEIbHBIMH 3aMEYaHUSMHU: Xa-
PaKTEepUCTUKH WHHOBAIMN M ToKazatenn 3¢¢ek-
TUBHOCTH OHM3HEC-TIPOCKTOB KOMMEPYECKOH J1es-
TEJIILHOCTH
YMeeT ¢ He3HAYUTEJbHBIMH 3aMeYaHHSIMH: CO-
CTaBIATh TEXHUKO-IKOHOMHYECKOE OOOCHOBaHHE
MHHOBAIIMOHHOTO MPOEKTa U OM3HEeC—IUIaH ero pea-
JAU3alUY B KOMMEPUECKON eI TeTbHOCTH

Biageer ¢ He3HAYNTEIbHBIMH 3aMeYaHHSIMH:
HaBBIKAMU CaMOCTOSITEJILHOTO MOMCKA, BHIOOpA MH-
HOBAIMi U OICHKU 3(P(PEKTUBHOCTH MX PEaTH3aluy
B KOMMEPUYECKOH JesITeIbHOCTH OpraHM3aluy
(mpennpusTus)

OIIK-4

3HaeT ¢ He3HAYUTEJbHLIMHM 3aMeYaHUSIMM: Xa-
PaKTEepUCTHKY (HAKTOPOB M KIACCU(PHUKALUIO BUIOB
pHUCKa B KOMMEPYECKO e TeNbHOCTH.

YMeeT ¢ He3HAYNTEIbHBIMH 3aMEeYAHUSIMU: BbI-
SBIISITH (PAKTOPHI M OLIEHUBATH CTETICHb PUCKA B
nporiecce OM3HEC-TIPOSKTUPO-BaHMsI KOMMEPYECKOit
TSI TeTbHOCTH

Baageer ¢ He3HAYNTETbHBIMH 3aMeYaHHSIMM:
METOZaMHU OLIEHKU YPPEKTHBHOCTH OM3HEC-TIPOEKTA
C yueToM (haKTOpPOB PHCKAa KOMMEPYECKOM Jiesi-
TEJILHOCTH.

[1K-4

3HaeT ¢ He3HAYMTEJbHBIMH 3aMEYAHHSIMH: 13-
paMeTphbl XO3SIMICTBEHHON JEATEIIBHOCTH U OLEHKY
BHEIIHEH M BHYTpEeHHEH Ou3Hec-cpelbl OpraHu3a-
uuu (MpeanpusTUs)

YMeeT ¢ He3HAYUTEIbHBIMH 3aMEYaHHUAMM: OLlE-|
HUBaTh COCTOSTHUE BHEIIHEH U BHYTPEHHEH OM3HEC-
cpeabl U 3PPEeKTUBHOCTh XO3IUCTBEHHOMN JesITeNbA
HOCTH OpraHu3aluu (MpeaArnpUsTHS)

Baapneer ¢ He3HAYUTENbHBIMH 3aAMEYAHUAMM:
HaBbIKaMU pa3padOTKU U peau3alii CTPaTeruu
Pa3BUTHA KOMMEPUYECKOH N€ATEIbHOCTH OPraHn3a-
Uy (IpeAnpusTUS)

I1K-5

3HaeT ¢ He3HAYMTEJbHBIMH 3aMEYAHMSAMM: CO-
JiepKaHue TEXHOJIOTMUYECKUX ONepaluil yrpaBieHus
MPOIIECCOM OM3HEC-TIPOEKTUPOBAHUS

YMeeT ¢ He3HAYMTEIbHBIMH 3aMEYaHMSAMHU: CU-
CTEMAaTU3UPOBaTh U 0000IIaTh MHPOPMALUIO IS
MIPUHATHUS YIPABICHYECKUX pelIeHui o GopMupo-
BAaHHIO M HCIIOJIb30BAHUIO PECYpPCOB B IPOLIECCE]
OU3HEC-TIPOEKTUPOBAHUS

Binageer ¢ He3HAYMTeIbHBIMH 3aMeYaHUSIMU:
HaBBIKAMU OpPTraHU3alUU paboTHl MepcoHaNa B MPO-
necce OwW3HEC- NPOEKTUPOBAHMS. KOMMEPUECKOH|
JESTEIbHOCTH

50-69
OajIoB

«YyHOOBJICTBOPU-
TCIIBHO))

OIIK-3

3HaeT Ha 02a30BOM YPOBHE, ¢ OIIMOKAMM: XapaKTe-
PUCTHKU WHHOBAIMK U MOKa3atenu 3¢ (HEeKTUBHOCTH]
OM3HEC-TIPOEKTOB KOMMEPYECKOU eI TeIbHOCTH

Ymeer Ha 02a30BOM YPOBHE, ¢ OIIMOKAMM: COCTAB
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JISTh TEXHUKO-3KOHOMHYECKOE 0OOCHOBaHHE WHHO-
BallMOHHOTO TPOEKTa U OWM3HEC—IUIaH €ro peaan3a-
LU B KOMMEPYECKOU eATEIbHOCTU

Baageer Ha 0a30BOM YpoBHe, ¢ OIIMOKAMH:
HaBBIKAMHU CaMOCTOSTEIBHOTO TIOHMCKA, BHIOOpA HMHA
HOBAIMil U OLEHKU YPPEKTUBHOCTH UX pealln3aluul
B KOMMEPUYECKON JACSATENIbHOCTH OpraHu3aluu
(mpennpusThs)

OIIK-4

3Haer Ha 0a30BOM YPOBHeE, C OIIMOKAMM: XapaK-
TEPUCTUKY (PAKTOPOB W KIACCU(UKAIMIO BUIOB
pHUCKa B KOMMEPUYECKO 1eATeIbHOCTH.

YMmeer Ha 0a30BOM YPOBHe, ¢ OIIMOKAMU: BbISB-
J5Th (AKTOPHI U OLICHUBATh CTEIIEHb PHUCKA B MPO-
1ecce OU3HeC-IIPOEKTUPO-BaHUsI KOMMEPUYECKOH Jie-
SATEILHOCTU

Baaneer Ha 6a30BOM ypoBHe, C OIIUOKAMM: Me-
TOJIAMH OIICHKH (P (EKTUBHOCTH OM3HEC-TIPOEKTA C
y4eToM (pakTOpoB PHCKA KOMMEPUYECKOU JIesATeNb-
HOCTH.

[1K-4

3Haer Ha 0a30BOM ypOBHe, ¢ OIIMOKAMM: Iapa-
METpPbl XO3SMCTBEHHOM [IEATEJIBHOCTA M OLECHKH
BHEIIHEH M BHYTpeHHEH Ou3Hec-Cpellbl OpraHu3a-
uuu (MpeanpusTus)

Ymeer Ha 6230BOM ypOBHE, C OIIMOKAMM: OIICHU-
BaTh COCTOSHUE BHEIIHEH M BHYTpPEHHEW On3Hec-
cpensl U 3PPEKTUBHOCTh XO3SHUCTBEHHOW JICATEIh-
HOCTH OpraHU3aluu (MPEANPUATHUS)

Bnaneer Ha 0a30BOM YypOBHe, C OIMOKAMM:
HaBBIKAaMHU pPa3pabOTKU W peau3alid CTPATeTuHy|
Pa3BUTUSI KOMMEPUYECKON IEeATEIbHOCTH OpraHu3a-
Uy (IpeAnpusTUS)

I1K-5

3naer Ha 0a30BOM YpPOBHE, ¢ OIIMOKAMM: COJIEP-
KaHWE TEXHOJIOTUYECKUX OIepaluil ynpaBieHHs
poLeccoM OU3HEC-IPOEKTUPOBAHUS

YMeer Ha 6a30BOM YPOBHeE, ¢ OIIMOKAMM: CHCTeE-
MaTH3UPOBaTh U 00001aTh HHPOPMALIUIO AJIS TPU-
HATHUS YIPABIEHYECKUX peUIeHnd 1mo (popMupoBa-
HUIO U UCHOJb30BAHUIO PECYPCOB B Ipolecce Ou3-
HEC-TIPOEKTUPOBAHHMS

Bnaaneer nHa 0a30BOM YpOBHe, C OIIMOKAMM:
HaBbIKAMU OpPTraHU3alUU paboThl MepcoHaNa B MpPO-
necce OW3HEC- TMPOEKTUPOBAHHS. KOMMEPYECKOM
JesITeTbHOCTH

menee 50
OauI0B

«HEYOOBJICTBOPU-
TCJIBbHO».

OIIK-3

He 3naer Ha 0a30BOM ypOBHe: XapaKTEpUCTHUKY]
WHHOBAIMA M ToKazaTenu 3G (HEKTUBHOCTH OM3HEC-
IIPOEKTOB KOMMEPUYECKOM EATEIBHOCTH

He ymeer Ha 6a30BOM ypOBHe: COCTaBJISTh TEXHUA
KO-9KOHOMHYECKOe 0OOCHOBaHME MHHOBAIIMOHHOTO
MpoeKTa U OW3HEC—IUIaH €ro peaju3aluud B KOM-
MEPUYECKOH EATENbHOCTU

He Bi1ageer Ha 6a30BOM YpOBHe: HaBBIKAMH CaMO-|
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CTOSITEIIBHOTO TIOMCKA, BHIOOpAa MHHOBAIMHA M OIICH-
Kd 3(P(GEKTUBHOCTH HMX peau3alliid B KOMMeEpue-
CKOM JIeSITETIbHOCTH OpraHu3aliy (IPEApHsITUS)

OIIK-4

3HaeT Ha 0a30BOM YpPOBHE: XapaKTEPUCTUKY (DaK-
TOPOB W KJIACCH(PHMKAINIO BUJIOB PUCKA B KOMMEp-
YECKOM JIESTEIbHOCTH.

He ymeeT Ha 6a30BOM YpOBHe: BBISBIIATH (PaKTO-
PBI U OLICHUBATH CTENICHh PUCKA B TIPOIecce OM3HEC-
MIPOEKTUPO-BAHUSI KOMMEPUYECKOU JCATEIbHOCTH

He Bi1ageeT Ha 6a30BOM ypOBHE: METOJaMH OICH-
KH 3P HEKTHBHOCTH OU3HEC-TIPOEKTA C y4eTOM (haK-
TOPOB PHUCKAa KOMMEPUYECKOH JeITeIHbHOCTH.

I1K-4

3HaeT Ha 0a30BOM YpOBHE: IapaMeTpbl XO3si-
CTBEHHOM J€ATENbHOCTH M OLEHKH BHEIIHEH H
BHYTpPEHHEH OW3Hec-cpeibl OpraHu3alnuu  (Mpen-
TIPUSATHS)

He ymeer Ha 6a30BOM ypoOBHe: OLICHUBATh COCTOSI-
HUE BHELIHEW M BHYTpeHHelH Ou3Hec-cpenbl U 3¢-
(EKTUBHOCTh XO3SICTBEHHON NEATEIFHOCTH Opra-
HU3AIUH (PEITTPUATHS )

He Bi1ageeT Ha 6230BOM YpOBHe: HaBBIKAMH pa3-
pabOTKH U peanu3aluy CTpaTeruy pa3BUTUS KOM-
MEpUECKOH AeATEIbHOCTU OpraHu3aluy (Ipeanpusi-
THSA)

[1K-5

3HaeT Ha 02a30BOM YPOBHe: COJIEpP’)KaHNUE TEXHOJIOA
THYECKHUX OIepaluii yrnpaBieHHs MPOLIECCOM OM3-
HEC-TIPOEKTUPOBAHUS

He ymeer Ha 0a30BOM YpOBHe: CHCTEMaTH3UPO-
BaThb M 0000mars WHPOPMALHUIO U TPUHSATHS
YIPaBJIEHYECKUX pelIeHUH 1o (OPMHUPOBAHUIO H
HCIIOJIb30BAHUIO PECYpPCOB B TMpoliecce Ou3Hec-
IIPOEKTUPOBAHMUS

He Biageer Ha 6a30BOM ypOBHe: HaBbIKAMU Opra-|
HU3alu padoThl MepcoHala B Ipolecce Ou3Hec-
IIPOEKTUPOBAHMSI. KOMMEPUECKOH JeSITeIbHOCTH
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Ilpunoswcenue 1

Hpumep IK3AMEHAUUOHHO020 ounema

MuHHCTEepCTBO HAyKH M BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
(benepanbHOE TOCYAAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKACHUE BHICIIETO 00pa30BaHHUS
“Poccuiickuii skoHoMuueckuii ynusepcuter umenu ['.B. [lnexanosa”

[epmckuit mHCTUTYT ((uaran)

®akynbrer KomMmmepimu
Kadenpa ToBapoBeneHus 1 SKCIIEPTU3BI TOBAPOB

DK3AMEHAIIMOHHBIN BUJIET Ne 1
M0 AUCHUILIUHE «BU3HEC-TTPOEKTUPOBAHNE KOMMEPUECKOU JIEATETbHOCTH
Hanpasnenue 38.04.06 — «Toprosoe neino»
[Mpoduns «CtpaTernu 1 UHHOBAIIMHA B KOMMEPITHI

Bomnpoc 1. [lonaTue, nenu u MeTOHOJIOTHSI OU3HEC-TIPOCKTUPOBaHUS KoMMepueckor aes- | OITK-3
TEJIBHOCTH. .

Bonpoc 2. Ctpykrypa u nopsaok pazpadotku OuHaAHCOBOTO IIaHA [1K-4,

3anaga. [IpoBecTr pacueTsl 10 onpeeieHuto mapamerpoB ousHec-npoekta: YJ1, YA, I1d, | OIIK-3

na, U, momenta okynaemoctu To; BH/I, mpu Hopme auckonta E=10% 1IK-5
No Howmep mara pacuera (rox)
nn Hoxasarenmn 0 [ 1] 2] 3] 4567
1 JIeHexHbII MOTOK OT OI1e-
PaIMOHHOM JIeITeIbHOCTH 0 20 30 50 50 90 60 0
$°(m)
WNuBectunmonnas nes-
g Tamo e o | o] of| of o] 0o o] +10
4 Op -100 | -100f O 0 -50 0 0 0
rroK - 100 2?2 | 2?2 | 2 2 | 2| 2 ?
Canpao ¢"(m)
VY TBepKJIeHO Ha 3aceJaHuu Kaeaphl «_ » 20 ropma, mpotokonm Noe
3aBenyrommii kKadenpoit
(moxnucs)
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KapTa 00ecne4eHHOCTH AUCHHUIIINHBI <<Bn3Hec-np0eRTnpOBaHne KOMMep‘lGCKOﬁ JECATECJIBbHOCTH »

Kadenpa ToBapoBeneHus u SKCrepTU3BI TOBAPOB

Y4eOHbIMHU M3IAHUSIMHU U HHBIMH HHPOPMALIMOHHO-0MOJIMOTEYHBIMH pecypcamMu

OIIOIT BO no namnpasnenuto noaroroBku 38.04.06 Toprosoe neno, marucrepekas rnporpaMma «CTpaTerui 1 HHHOBAIMM B KOMMeEpLUU"

YpoBEHb MOATOTOBKM aKaJIeM. MarucTparypa

bubmmoTteka IlepMckoro nHCTH-
TyTa (punmana) POY um

IToka3arens oOecrieueH-
HOCTH CTYJICHTOB JIUTEPA-

KomnuectBo Yucnen- N
I'.B.IlnexanoBa TYpoil:
Nort 9K3CMILIAPOB HOCTBb -1 (HpI/I HATMYNK B
n HaumeHnoBanue, aBTop BrixoaHbIe TaHHBIC KOMHECTBO | o Apc | HE kadenpe (B | cTyneH- IBC):
MEYaTHBIX nabopaTopun) TOB
9K3EMIUISIPOB (na/ner), naspa- (mT.) (uemn.) i
P Hue ObC ) ’ =(xonoHka 4/ KojoHKa 7)
() (ipu orcyrcTBun B 9BC)
1 2 3 4 ) 6 7 8
OcHoBHasi JInTepaTypa
[TyzanoBa, U. A. Unterpu- | M. : U3garensctBo IOpaiit, 2018.
POBAHHOE INIAHUPOBAHUE — 320 c. — (bakanaBp u ma- a
1ernel MOCTaBOK : YUeOHUK | TUCTP. AKaJEMUYECKUN KypC). — 9}15 ’C
1. | nnsa 6akanaBpuarta u maru- | ISBN 978-5-9916-3835-7. X . X X 1,0
«Opai»
ctpatypsl / U. A. Tly3aHoga,
b. A. AHukuH ; OTB. pen. b.
A. AHUKUH.
busHec-nmanupoBaHue: M.: By3oBckuii yuebuuk, HULL a
Vue6uuk / Tox per. mpod. | THDPA-M, 2017. - 296 c. - Pe- 9’15 "
2 | T.T. lomagtok, mpod. B.S. | sxum nocryna: X X X 1,0
] . «ZNANIUM»
Copdunkers - http://znanium.com/catalog
/product/883963
Bcero
JlonoJiHUTe/IbHAS JTUTEPATYypa
1. | I'pomos, A. . Ynpasnenue | M. : U3natensctBo FOpaiit, 2018. 1,
OU3HEC-TIpoIIeccaMt: CO- — 367 c. — (AKTyanbHble MOHO- X 9BbC X X 1,0
BpEMEHHBIE MEeTOJIbI : MOHO- | rpadun). — ISBN 978-5-9916- «OpaiiT»




rpadus / A. 1. I'pomos, A.
Oaiimman, B. Imuar ;
nox pea. A. W. I'pomosa

6025-9.

2. | Hepym, FO. M. Ilpoektu-
pOBaHKE JIOTHCTHYECKUX

M. : U3narensctBO FOpaiit, 2018.
— 422 ¢. — (bakanaBp. Akane-

CHCTEM : YYeOHHK M MpaK- muuaeckuit kypc). — ISBN 978-5- SII]? ’C
TUKYM 15 OakanaBpuata u | 9916-3882-1. X JODaiiTY 1,0
maructpatypsl / 0. M. P
Hepym, C. A. [Tanos, A. O.
Hepym.
3. | Kommepueckas neareis- M. : U3narensctBO FOpaiit, 2018. 1,

HOCTb : YU4eOHHUK I OaKa-

— 506 c. — (bakanasp. [Ipu- OBC
naBpoB / 1. M. Cunsiena, O. o X o 1,0
H. Kusiosa, C. B. 3em- kiaaHoi kypc). — ISBN 978-5- «OpaitT»

' P 9916-3038-2.
sk, B. B. Cunses.
4, 2-¢ uza. - M.:Jlamkos u K, 2017. - a

buznec-nnanupoBaHue Ha 432 c.: ISBN 978-5-394-02658-4 C;IB’C
npeanpusitan / JlyopoBuH - Pexxum nocryna: X «ZNANIUM» 1,0
A, - http://znanium.com/catalog/produ

Ct/411352
Bcero

IIpodeccnonanbubie 0a3bl JAHHBIX, HHPOPMAIIHOHHO-CIIPABOYHBIC CHCTEMbI

CrpaBo4yHass M TIOMCKOBas X X 1.0
cucrema Koncynpranr +
CrpaBo4yHass M TIOMCKOBas X X 1.0
cucreMa ['apant
Hayunas DIeKTpOHHAas X X 1,0

oubnmoteka «elibrary.ruy»

Bcero
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3aB. kadenpoit ToBapoBeeHUS U IKCIIEPTHU3BI TOBAPOB
24 mas 2018r.

CorJracoBaHo: 3aB. OMOJINOTEKOM
24 mag 2018r.

Masynuna T.A.

JIro6umona JI.B.
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