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I. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Henv oucuunnunst

Llenpto yuyeOnoit aucuuiuinHbel «KopmopatuBHOe ympaBieHHE» sBIsSETCS (HOpMUpOBaHHE
3HAHUK O METOJAax YIPAaBJICHUS KOMIIAHMEW HAa OCHOBE IPUHLUIIOB KOPIOPATUBHOI'O YIPABICHUS U
pa3BUBaATh HAaBBIKH B c(hepe OpraHu3aluy yIpaBICHUs KOMIIAHUSMHU.

Yueonwie 3a0auu oucyunnunvi

- TpHOOpETeHHE HOBBIX M YIUIYOJICHHBIX 3HAHUH B 00JIACTH KOPIIOPATUBHOTO YIIPABJICHHS;

- O3HAaKOMJICHHME C pA3JIMYHBIMU  KOHILENTYAJIbHBIMA TEOPUAMHU  KOPIOPATUBHOIO
YIPaBJIICHHUS;

- ONpEIeNCHHEe BO3MOXHOCTH HCIIOJB30BAaHUS 3apy0eKHOr0 OMBbITa KOPHOPATUBHOTO
YIpaBJICHUS B SKOHOMUKE;

- o0ecrieyeHre MOHUMAHMS HEOOXOAUMOCTH CO3JaHUsl MEXaHHU3Ma Pean3alliy MPUHIIUIIOB
KOPIIOPATUBHOTO YIIPABJICHUS;

- ¢opMHpOBaHHE TOHMMAaHUS 3HAYCHHUS COIMAIBHOM OTBETCTBEHHOCTH KOPHOpAlUUd U
BBICIIIETO MEHEKMEHTA TIepe]T 00IIeCTBOM

- NOHMMAaHHUE BO3MOKHOCTEW MPAKTUYECKOrO0 MPHUIOKEHUS MOJYYCHHBIX B XOJ€ U3YUYEHUS
JUCLUIUTMHBI 3HAHUN, YMEHU U HABBIKOB.

Mecmo oOucyunaunvt ¢ cmpykmype OIIOII BO (ocnoenoit oo6pazosamenvHoil nPoOZpammol
evicuieco 00pazoeanus)

Huctunnuna «KoprnopaTuBHOE YIIpaBiEHUE» OTHOCUTCS K BAapUAaTMBHOW YacTU AUCIHUIUIUH
y4e0HOTro MJIaHa U ABJIsIETCs AuciuminHoin o Beioopy (b1.B.J1B.02.02).

O0beM IMCUMILUIMHBI M BUJbI Y4eOHOH padoThl

Bcero yacos
IToxa3arean 00beMa TUCHUILIHHBI Ounas 3aouHnan Ou4Ho-
.0. ¢.o. 3a04Had ¢.o.
O0BEeM QUCIUILIMHEI B 3aUE€THBIX €IUHUIIAX 3
O0beM QUCIUIUINHEL B Yacax 108
KonTakTHas paboTa 00yJaromuxcs ¢ MpernojaBaTeiieM i 18
(o Bugam y4eOHBIX 3aHATHH) (BCero)
O0bem ayTuTOpHON paboThI (BCETO) -
B TOM YHCIIE:
e JIEKIUH - 2
e J1a00OpaTOPHBIC 3AHATHUS -
® [IPAKTUYECKHE 3aHATUS - 14
Kart - 2
B TOM YHCIIE:
® JICKIIUU -
® MPAKTUYECKUE 3aHSATHUS -
CamocTosiTenpHas pabora (Bcero) - 90

JlucuuMmiuHa  OCHOBBIBaeTCS HAa  3HAHUM  cjeaylwmux aucuuniauH:  «busnec-
MPOEKTUPOBAHUE KOMMEPUECKOH JesTenbHOCTHY, «TeXHOIOoruu 3(PQPEeKTUBHOTO MEHEIKMEHTa,
«JlenoBele W  Hay4yHble KOMMYHHUKanuu», «l'ocylapcTBEHHOE peryJIMpOBaHHE TOPrOBOM
JESTEIHOCTH.



JUisi  yCHemHOro OCBOEHUS AMCUUIUIMHBI «KopmopaTuBHOE YHpPaBICHHE» MaruCTPaHT
TOJDKEH:
3HaTh: CHCTEMBI yCTHOW M MUCHbMEHHOM KOMMYHHMKAIIMW; WHHOBAIMOHHBIE CHCTEMBI 3aKyMOK H
PO TOBAPOB; METOJIbI YIIPABJICHUS IIEPCOHAIIOM; METOJIbI TIPUHSATHS YIIPABICHYCCKUX PEIICHUI
(OIIK-1, MK-1, IK-3, );
YMeTh: JCHCTBOBAaTh B HECTAHAAPTHBIX CHTYAlUsX; IMPOSBISATh WHUIMATUBY, B TOM YHCIC B
CUTyallUsX PHCKA; PYKOBOAMTH KOJUIEKTUBOM B cdepe cBOeH NpodeccCHOHATbHON esTeIbHOCTH,
TOJIEPAaHTHO BOCIPUHHMAS COIHAIIbHBIC, STHUYECKHE, KOH()ECCHOHAILHBIC U KYJIBTYPHBIC Pa3InyHs;
BbIOMPATh MHHOBALIMOHHBIE CHCTEMBI 3aKYIOK M IPO/IaX TOBAPOB; 00padaThIBaTh, HMHTEIPUPOBATH U
IPEACTaBIATh PE3yIbTaThl HAYYHO-HCCIemoBaTenbekux padot (OK-7, OK-8, OIIK-2, ITK-1, ITK-8);
Buiajners: HaBBIKAMH MOWCK W BBIOOP MHHOBALMM, aHAJIM3UPOBATh U OLEHUBATH YKOHOMHYECKYIO
3P PEKTUBHOCTH MPOPECCHOHATLHON IESTETLHOCTH; aHAIN3UPOBATh TEXHOJIOTUYECKUHN MPOIECC KaK
OOBEKT yIpaBJICHHsI, OPraHU30BBIBATh Pa0OTy MEPCOHANA, HAXOIUTh U MPUHUMATh YIPaBJICHUYECKHE
pemieHus B 00JIacTH NPO(ECCHOHAIBHON NESTEIBHOCTH, CHUCTEMaTU3UPOBaTh H  0000mIaTh
UHpOpMAIHIO IO POPMUPOBAHUIO U HCIIONIb30BaHMIO pecypcoB npeanpustus (OIK-3; MK-3).

Nzyuenune mucuumumnsl «KopriopatuBHoe ympaBieHHE» HEOOXOAUMO Ui JAIbHEHIIEr0 U3y4eHUs
TaKUX JUCLMILINH KaK:

b1.B.04 Kareropuiinbiii MEHEIHKMEHT

b1.B./IB.03.02 lHHOBallMOHHBIE MAPKETUHIOBbIE KOMMYHUKAIUU

Tpebosanusn K pe3yiomamam 0C60€HUS COOEPHCAHUA OUCUUNTIUHDL

B pe3ynbraTe 0cBOSHUS NUCIUTUIHHBI JIOJDKHBI OBITH C(HOPMHUPOBAHBI CIICTYIOIINE KOMIICTCHITHH
OIIK-2—- TroOTOBHOCTBIO PYKOBOJIUTH KOJUIGKTUBOM B cdepe cBoeil mpodeccnoHanbHOMI
NESATCIILHOCTH, TOJICPAHTHO BOCIPUHHUMAS COIUAIbHBIC, 3THUYCCKUE, KOH(ECCHOHAIBHBIE W
KYJIbTYpHBIE pa3IHuus
B pesynbrare ocBoeHus komnereniimn  OIK-2  o0yvarommiics JOKCH:
1. 3naTh:
- PUHITAITBI, MEXaHU3MBI M 33JIa9l KOPIIOPATHBHOTO YIIPABIICHHUS;
MOJIETT KOPIIOPATUBHOTO YIIPABICHUS;
- 0COOEHHOCTH HAITMOHATHHOW MOJICITH KOPIIOPATUBHOTO MEHEPKMCHTA,
- OpraHbl yIpaBIeHUS B aKIIMOHEPHBIX OOIIECTBAX M UX KOMIIETEHIIUU B COOTBETCTBHH C
3aKOHOATEITHLCTBOM;
- 0COOEHHOCTH, BUBI U MEXAHU3MBI KOPITOPATUBHBIX KOH(MIUKTOB;
CYITHOCTh ¥ POJIb KOPIIOPATHBHON KYJIBTYPHI B KOPITIOPATUBHOM YIIPABIICHUH.
2. Ymerhb:
- BBIZICIIATD CBS3M MEXTY dJIEMEHTAMH CHCTEMbI KOPIIOPATUBHOTO YIIPABIICHUS;
- IPUMEHSTH MEXTyHAPOIHbIE IPUHIUIBI KOPIIOPATUBHOTO YIPABJICHHS B CHCTEME KOPIOPATUBHOTO
yIpaBIIeHUS] KOMITAHHH;
- IpUMEHATh Poccuiickuit KoJeKC KOPIOPaTUBHOTO MOBEACHUS B MPAKTUYECKON eI TENbHOCTH;
- OIIPEJIEISITh CTPYKTYPY OPTAaHOB YIIPABJICHHS HX KOMIICTCHIINY U OTBETCTBEHHOCTH;
- OIpEeNeNSITh MPU3HAKHA HACTYMAIOIUX KOPIOPATUBHBIX KOH(IUKTOB;
- COCTaBJIATh KOPIIOPATHBHBINA KOJACKC KOMITAHHH.
3. Baanerb:
- TOTOBHOCTBIO BOILIONIATh ITOJIYYCHHBIC 3HAHHWS B OOJACTH KOPIOPATHBHOTO YIIPABJICHHS B
MPaKTHUKY,
- TOTOBHOCTBIO TOJICPAHTHO BOCHPHHHUMAThH COIMAJLHBIC, JTHUYECKHE, KOH()ECCHOHAIBHBIC H
KYJIbTYPHBIE pa3Iudusl MPU TPUMEHEHUU MEXTYHAPOIHBIX MOJIETIEH KOPIOPATUBHOTO YIIPABICHUS;
- MPaBOBBIMHU aCTICKTaMHU KOPITOPATUBHOTO YITPABJICHUS,
- TOTOBHOCTHIO (DOPMYJIHPOBAHUS CUCTEMBI BO3HATPAXKICHUS YJICHOB HCIOIHUTEIBHBIX OPTaHOB H
CTpaxOBaHHE OTBETCTBCHHOCTH;
- CITIOCOOHOCTHIO K pa3paboTKe alropuT™Ma NpeaynpekIeHUs U PeryIUpOBaHUs KOPIIOPATUBHEIX;
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- TOTOBHOCTHIO BHEJIPEHHUS B MPAKTUKY NPEANPUATHS MPUHIUMIBI MPOPECCUOHATBHOW 3THUKU U
KOPIOPAaTUBHOIO IOBEICHUS.

OIIK-3- cnocoOHOCTBIO CaMOCTOSITETIBHO — OCYHIECTBISTH IMOMCK W BBIOOpD WHHOBAIHA,
aHAJM3UPOBaTh U OLIEHUBATh 3KOHOMUYECKYIO 3(PPEKTUBHOCTb MPO(HECCHOHAIBHON NEsTEIbHOCTH
(KOMMepYECKO!, NI MapKETUHIOBOM, UM PEKJIaMHON, WK JTOTMCTUYECKOM, NI TOBAPOBEIHON)

B pesynbsrare ocBoenus kommnerennuu OIIK-3 oOydarommiics 10mKeH:

1. 3nartp:

- CYLIHOCTbh OM3HEC-MHKUHUPHUHTA U €r0 3HaUYCHHUE IIPU IOCTPOEHUH 3(PPEKTUBHOM CUCTEMBI
KOPIOPaTUBHOI'O yIPABJICHUS B KOMIIAHUH.

2. YMmerb:
- QHAJIM3UPOBATH M OLICHUBATh SKOHOMHUYECKYIO 3()(HEeKTUBHOCTH OM3HEC-UHKUHUPUHTA B
OpraHHU3aluH.

3. Baagets:
- CHOCOOHOCTBIO OCYIIECTBJISTH TIOUCK M BHIOOpP WHHOBAlMKA B KOPIOPATHBHOM YIIPaBIICHUH,
YIPABJICHUS TPOEKTOM.
Bup nestenbHOCTH: opeaHu3ayuoHHO-ynRpagieHueckas 0eameabHoCmy:
IIK-4 - TrOTOBHOCTHIO K aHalM3y U OLEHKe Ou3Hec-cpeAbl OpraHu3anuu (IpeanpusTus),
3 (HEKTHBHOCTH €€ XO3SHUCTBEHHOW JCATEILHOCTH, CIOCOOHOCTh K pa3padOTKe CTpaTeruu,
KOHTPOJIO 3a ee peanu3anueid U omeHke 3(G(GEeKTUBHOCTH IMyTeM ayauTa MpodeccHoHalbHOMI
NEeSATEIbHOCTH (KOMMEPUYECKOW, WM MAapKETHHTOBOW, WJIM PEKJIAMHOM, WJIM JIOTUCTUYECKOH, WU
TOBapPOBEIHOM )
B pesynbrare ocBoenus komnerenuuu IIK-4 oGyuaromumiicst 1oxkeH:
3HaTh:
- 0COOEHHOCTH KOPIIOPATUBHBIX CICIIOK U MEXAaHU3M HUX OCYIIECTBICHHUS,
- (hakTOPBI, OMPEIEIAIONINE CTOMMOCTh KOMIIAHUH, M AJITOPUTM €€ OTpe/ICICHUSI.

2. YMerh:
- OIPEIENSITh U BEIOUPATh BUJ KOPIIOPATUBHOM C/IETKU B COOTBETCTBUU C CUTYyallMEH, OLICHUBATH €&
3¢ PEeKTUBHOCTS;
- TUTAaHUPOBATh PadOTy MO YIPABIECHUIO KamUTalu3alueil KOMIIAaHUHU, PACCYUTHIBATH KAUTATU3AIUIO
MyOJIMYHON KOMITAaHUH.

3. Baagers:
- HaBBbIKaMHU COCTAaBJIEHUS MPEUI0KEHHsI OT UMEHH ITOTEHLIMAIbHOIO HHBECTOPA MPU COBEPLICHUH
KOpPIIOPATUBHOM CIIETIKH;
- TOTOBHOCTBIO OIpenenaTh 3(P(GEKTUBHOCTh YIPaBIEHUS KamUTajIOM KOMIIAHUM C YYETOM
CTOMMOCTH KOMITaHUH.

@Dopmul KOHmMPONA
Texywuui u pyoOedxchvill KOHMpPOAb OCYLIECTBISETCS JIEKTOPOM M IPerojAaBaTesieM, BelyLIUM
MPaKTUYECKHE 3aHATHSA, B COOTBETCTBUH C TEMATHUYECKUM IIJIAHOM.

HpOM@chyn’IOllHaﬂ ammecmayust 6 3 cemecmpe — 3a49€T

Pe3ynbTarhl TEKyIIero KOHTPOJIS U MPOMEKYTOUHOU aTTecTaluu GOPMUPYIOT PEUTUHIOBYIO
OLIEHKY pa0oThl MaructpaHrta. Pacmnpenenenue 6amioB npu (OpMHUPOBAHUU PEHTHHIOBOM OIEHKH
paboThl MaruCTpaHTa OCYIIECTBIAECTCS B COOTBETCTBHH C «llookeHMEM O PEHTHHTOBOM CHCTEME
OLIEHKM YCIIEBAEMOCTHM M KadecTBAa 3HAHMH MAarucTpaHToB B (eAepaibHOM TOCYAapCTBEHHOM
010/ KETHOM 00pa30BaTEIbHOM yUPEXKICHHUH BBICIIETO 00pa3oBaHus «PoccHiiCKU YKOHOMHYECKHUI
yauBepcuter umenu [.B. IlnexanoBay». Pacnpenenenue OanoB Mo OTHENbHBIM BHJaM paldoT B
IIpOIIECCE OCBOEHUs TUCHUILINHBI « KOprnopaTuBHOE yIpaBIEHUE» OCYIIECTBIISIETCS B COOTBETCTBUH
¢ paznenom VIII.



Il. COAEP KAHUE JUCIUITJINHBI

U ONMHCaHHE MoKa3aTe el u KPUTEPHUEB ONCHUBAHUA KOMIIeTeHIIMIi Ha PA3JIUYHBIX 3TAallax UX
(l)OpMHpOBaHI/IH B Ipouecce 0OCBOCHUSA OﬁpaSOBaTeJIbHOﬁ NnporpaMmmbIl

No HaunmenoBanue Conepxanue ®opmupyembie|  PesynbTaThl 0CBOCHUS O0pa3oBarenbHbIC
/11 pa3zena KOMIETEHINH | (3HAaTh, YMETh, BIAJCTh, TEXHOJIOTUHU
JUCIUATLIAHBI TTIOHUMATB)
(Tembl)
Cemectp 3

1. CymHocTh [penmer, nenu, 3agaun u OIIK-2 3uarp: [IpuHINTHL, [IpaxTryeckue
KOPIIOPATHBHOTO coJepKaHue Kypca MEXaHHU3MbI M 3a[aun 3aHATHS,
YOpaBJICHUS «KopmopaTnBHOE ynpaBieHHE). KOPIIOPATHBHOTO CaMOCTOSTE/IbHAS

OcCHOBHBIE TIPU3HAKA YIpaBICHUS pabora c
kopnoparuu. CyIHocTh Ymerb: Beienars cBsizu JUTEepaTypoi
KOPHOPATUBHOTO YIpPaBICHUSI. MEXIY dJIEMEHTaMHU

OcHoBHbIE CYOBEKTHI CHUCTEMBI KOPIIOPATUBHOTO
KOPHOPATUBHBIX OTHOLIEHUH. yHpaBIeHUs

HHuTepecs! cyOBeKTOB Baagers: roTOBHOCTBIO
KOPHOPATHUBHOTO YIPaBIEHHUSI. BOIUIONIATH MOJyYE€HHBIE

YpoBHH yrIpaBieHUS B 3HAHUA B 00JIaCTH

komnaHusax. OCHOBHbBIE KOPIIOPATHBHOTO

MEXaHU3MBI KOPIIOPATHBHOTO YIpaBJICHHUS B MPAKTHKY.

YIpaBJICHUS.

HucTuTynnonagbHas OCHOBA

KOPHOPATHUBHOTO YIPaBICHMUSI.

2. Monenu u OCHOBHBIE YCIIOBHS U IPUUUHBI OIIK-2 3uarnh: Moaenn Jlekiun,
COBpEMEHHas BO3HUKHOBCHUS KOPHOPaTHUBHOTO MIPaKTUUECKHE
MIpaKTUKa KOPHOPATHUBHOTO YIPaBIEHHUSI. yrpaBIeHUs 3aHATHS,
KOPIIOPaTUBHOIO | XapaKTepUCTUKU MOJENEH YMeTh: IpUMEHATh CaMOCTOATENbHAS
yIpaBiIeHUS KOPHOPATUBHOTO YIPaBICHUS MEXTyHapOIHbIE pabota ¢

(anrmno- amepukaHckas, TIPUHIIUIIBI JTUTEepaTypoi
repMaHcKas, SIIOHCKas), UX KOPIIOPATHBHOTO
ocobenHoctu. CTpaHOBas YIOpaBJICHUS B CHCTEME
cnenuuka Moaeneit KOPIIOPATHBHOTO
KOPIIOPATHBHOTO ITOBEICHHS. YIOpaBJICHUS KOMITAHHH.
CpaBHUTENBHBIN aHATU3 Baagerb: TOTOBHOCTBIO
MOJIeJIei: CXOCTBA, OTJINYHS, TOJIEPaHTHO BOCIIPUHUMATH
MEPCTIEKTUBBI PA3BUTHSL. colyaabHbIe, STHUYECKHE,
[TpuHIMIIBI KOPIIOPATUBHOTO KOH(ECCHOHAIBHBIC U
ynpasneHus: OpraHuzanuu KyJbTYPHBIE pa3IN4us TIPU
3KOHOMHYECKOTO MIPUMEHEHUU
COTPYJIHUYECTBA U PA3BUTHS MEXTYHAPOIHBIX MOJeNel
(O2CP). MexnayHapoTHBIE KOPHOPaTUBHOI'O
MIPUHITUITEI KOPTIOPATUBHOTO yIpaBICHUS

yrpasieHus. CHCTEMBI ’

MOJIENI KOPIIOPATUBHOTO

koHTpoJs. CTaHOBIICHHE

KOPIIOPATHBHOTO YIIPABJICHUSI.

3. HanunonansHbele Crenuduka moHATHS OIIK-2 3nare: Ocobennoctu IIpakTuueckue
MOJICITH «xoproparus» B Poccun. HAlIMOHAJILHOK MOJIEIIH 3aHATHS,
koprniopatuBHoro | Poccwuiickas Mozens KOPHOPaTHBHOTO CaMOCTOsITeIbHAS
YIIPaBJICHUS KOPHOPATHUBHOTO YIPaBICHUS MEHEDKMEHTA. pabota ¢

Oco6eHHOCTH TPaBOBOTO YMeThb: IpUMEHSTH JUTEpaTypOr

cTaTyca rocyJ1apCTBEHHBIX
kopropanuii. Kpartkast
XapaKTePUCTHUKA AEATEILHOCTH
roCyAapCTBEHHBIX KOpIOpaLUit
Poccun

IIpaBoBBIE acIEKTHI
KOPHOPATUBHOTO YNPaBJICHUS B
3akoHax «O pbIHKE LIEHHBIX
O6ymary, «O0 aKIIMOHEPHBIX
o0mrecTBax», I'pak TaHCKOM

Poccuiicknit koaekc
KOPHOPaTHBHOTO
MIOBE/ICHUS B
MPaKTUYECKOI
JIeSITEIIbHOCTH
Buaagers: npaBoBEIMU
acreKTamMu
KOpPHOPaTHBHOTO
yIpaBieHUs




kozekce PD. Poccuiickuii
KOJIEKC KOPIIOPATUBHOTO
noseaennsi. OCHOBHBIE
TIPUHITUITEI, HA3HAUYCHHUE
KoJ€eKca.

Henocratku poccuiickoro
KOPIIOPATHBHOTO YIIPABJICHUSI.

Oprassr Obmiee coopanue akunonepos. | OIIK-2 3HaThb: Oprassl [IpaxTryeckue
KOPIOPAaTUBHOTO | AKI[MOHEPHI U 3aHHTEPECOBAH- yIpaBJIeHUs B 3aHATUS,
yIpaBJeHUs B Hble uia. CoBeT JUPEKTOPOB; AKLMOHEPHBIX OOIIECTBAX | CaMOCTOSATENIbHAs
KOMIIaHUAX COCTaB, CTPYKTYpa. U UX KOMIIETEHLIUH B pabora ¢

Komnerennus u pons Cosera COOTBETCTBUH C JIUTEPATypOH,

nupektopos. Komurers: CoBera 3aKOHOJaTeIbCTBOM

JupekTopoB. Oprassl YMeTs: onpeaensith

yIpaBieHus B 00IIECTBaxX C CTPYKTYpY OpTaHOB

OTpaHWYEHHOM, YIpaBICHUS UX

OTBETCTBEHHOCTBIO U UX KOMITCTEHIINH U

KOMITETEHIINU B COOTBETCTBHUH C OTBETCTBCHHOCTH

3aKOHOJIATEIECTBOM. Buiagerh: TOTOBHOCTBIO

VcionmHuTeNnBHBIE OPTaHBbI. (dhopMyTHpOBaHHS

I'enepanbHbIld JUPEKTOP. CHUCTEMBI BO3HAIPAXICHUS

[IpaBnerue. PopmMupoBaHue U YJICHOB UCTIOJIHUTEIIBHBIX

IIpeKpaIieHue MOJTHOMOYHUH OpPTraHOB U CTpaXxOBaHHE

HCTIOJTHUTEJIBHBIX OPTaHoB. OTBETCTBEHHOCTHU

KomnereHI1s HCTIONHU TETbHBIX

opraHoB. B3aumoneiicteue

HCTIOTHUTENIBHBIX OPI'aHOB 1

COBETa TUPEKTOPOB.

KopnopatuBHblii cekpeTaps:

005I3aHHOCTH, OTBETCTBEHHOCTb.
VYnpasnenue CyIHOCTh 1 KIacCHPUKAIIIO [K-4 3HaTh: 0COOCHHOCTH IIpakTuueckue
CYIIECTBEHHBIMH | CYIIECTBEHHBIX KOPIMOPATHBHBIX KOPIOPAaTHBHBIX C/CJIOK U | 3aHATHE,
KOPIOPAaTUBHBIMU | cienoK CIeNIKu ¢ yCTaBHBIM MEXaHU3M HX MHCbMEHHOE
cAeIKaMu KaIlUTaJIOM KOMITaHUH, OCYIIECTBIICHUS JIOMaIlrHee

YMEHBIIICHUS U YBEIUYECHUS YMerh: onpenenaTs U 3a/laHue,

ycTaBHOTO Kanutana. KpymHsie BBIOMpATH BHUJ CaMOCTOSTeNIbHAS

cnenku. Chnenku ¢ KOPIIOpAaTUBHOM caenku B | paboTta ¢

3aMHTEPECOBAHHOCTHI0. CHenKu COOTBETCTBUH C JUTEpaTypoit

10 IPHOOPETEHNIO KPYITHOTO CHUTYyaIlel, OlleHNBaTh €€

nakera. Peopranmsanms 3G PEKTUBHOCTH

obmecrBa. Komnerenuus Buagernb: HaBBIKAMHU

OPTaHOB YNPABJICHUSI KOMITAHUN COCTaBJICHUS

10 OJJOOPEHUIO CYIIECTBEHHBIX NPEATI0KEHHS OT UIMEHH

KOPIIOPATHBHBIX CJICJIOK. MOTEHINAJIHHOTO

AJTOPUTM OIIpeIesICHUS HHBECTOpA MPH

CTOMMOCTH U MEXaHHU3MBI COBEpIICHUH

0JI00pEHUs CYLIECTBEHHBIX KOPIIOPAaTUBHOM cAeIKN

KOPIIOPATUBHBIX CIIEJIOK

ITonHomMouus opraHos

yIpaBJIEHUs] KOMIIAHUU B IIEPUOJ,

JIUCTBHUS TOOPOBOJILHOTO,

00513aTeJILHOTO U

KOHKYPHUPYIOLIETO MPEI0KEHUSI

10 IPHOOPETEHNIO KPYITHOTO

raKera
VYnpasnenue KauectBeHHble U [IK-4 3HaTh. (aKTopHl, [IpaxTHyeckue
CTOUMOCTBIO KOJIMYECTBEHHBIE (PaKTOPHI, OTIpeIeIIAIONIIE 3aHATHE,
KOMIIaHUU BIIUSIFOIIIME HA CTOMMOCTD CTOUMOCTh KOMIIAHWH, U MICEMEHHOE

KOMITaHUH. AJITOPUTM aJNropUTM €€ JIOMallHee

YIPaBJIEHUS] CTOUMOCTBIO OTIpe/ieIeHUsI. 3a/1aHue,

xomnaHuu. CyIIHOCTE ¥ 3341 YMeTh: TIaHUPOBATH CaMOCTOSTeNTbHAS

YIpaBICHUS KaITUTAJIOM. paboTy 1Mo YIpaBJICHUIO pabota ¢

OKOHOMUYECKAs CYIIHOCTb U KaluTaau3anuen JIMTepaTypon
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KJ'IaCCI/I(i)I/IKaHI/IH KaliuTalia
komnaHuu. OCHOBHBIC 3TallbI
MOBBIIICHUS CTOUMOCTH OM3HEca.

KOMITaHHUH, PACCUUTHIBATH
KalHUTaJINU3aIHI0

My ONMMYHO KOMIIAHUT
Baaaerb: TOTOBHOCTBIO
OTIPECTATh

3¢ PEKTHBHOCTD
YIIpaBICHUS KAITUTAIOM
KOMITaHHH C Y4ETOM
CTOMMOCTH KOMIIaHHH,

7. busnec- CymrHocTh Ou3Hec- OIIK-3 3Harb: CymHocts 6u3Hec- | [IpakTryeckoe
WHKUHUAPUHT U nmwkuHupuHra. [Ipouecc 6uznec- WHKUHUPUHTA U €T0 3aHATHE,
€ro NpUMEHEHNE | MHKWHUPHHIA OPTraHnu3alyy. 3Ha4YeHUE NPH MOCTPOEHUH | MUCHMEHHOE
B CHCTEME AHanu3 37IeMEeHTOB IIpoliecca 3 PEKTUBHOM CHCTEMBI JIOMaIlIHee
KOPHOPAaTHBHOTO | OM3HEC-UHXHUHUPUHTA KOPIIOPaTUBHOTO 3a/laHue,
YTpaBICHUS opranu3anuu. busHec IpOeKTHI. YIpaBICHUS B KOMIIAaHUU CaMOCTOSATEIbHAS
busnec npouecchl. YMmerhb: aHamu3upoBaTh 1 | pabora c
OLICHUBATh JUTEPATypOn
9KOHOMHYECKYIO
3¢ PEKTHBHOCTH OM3HEC-
WHKHHUPUHTA B
OpraHu3aIix
Biaperb: ciocOOHOCTBIO
OCYILECTBJIATH MIOUCK U
BBIOOp MHHOBAINUI B
KOpHOPaTHBHOM
YIIpaBICHUH, YIIPABICHH
IPOEKTOM
8. KopnopaTusHsie [lonsiTHE KOPHIOPATUBHOTO OIIK-2 3narb: Ocobennoctw, Buabl| [IpakTudeckoe
KOH(JIMKTBHI koH(pmKTa. [IpuanHE 1 1 MEXaHHU3MBI 3aHATHE,
YYaCTHUKH KOH(MIHUKTOB. THITBI KOPIOPaTHBHBIX MICBMEHHOE
KOPHOPAaTHBHBIX KOH(MIUKTOB. KOH()JIMKTOB JOMaIlrHee
PerynupoBanue u YMeTh: onpenenits 3aJaHue,
MIpeOTBpALCHHE IIPU3HAKU HACTYMAOUINX CaMOCTOsITeNIbHAS
KOPIOPATHBHBIX KOH(JINKTOB. KOPIIOPAaTUBHBIX pabota c
Crnoco0bl 3alIKTHl OT KOH(JIMKTOB JUTEpaTypoit
HEJIPYIKECKHX COCIMHCHHI. Buanersn: cnioco6HoCTBIO
Yperynupopaunue K pa3paboTKe anropuTMa
KOPIOPATHBHBIX KOH(IJINKTOB. TIPE/YIIPEKACHUS 1
peryinupoBaHus
KOPHOPaTHBHBIX
9. KopmnopaTtusnas ITonsiTHE KOPHIOPATUBHOM OIIK-2 3narb: CymHocts u ponb | [IpakTudeckoe
KyJIbTypa KyJIbTypbl. THIIBI KOPIOPaTHUBHOMN KYJIBTYpbI B| 3aHSTHE,
KOPIOPATHBHBIX KYJIbTYP. KOPHOPaTHBHOM MICbMEHHOE
IIpuHIMIBI KOPIIOPATUBHOMN YIIpaBICHUU. JloMalHee
KYJbTYPBI JIIsI YMeThb: cOCTaBIATh 3a/laHue,
3aMHTEPECOBAHHBIX JIHII. KOPHOPATHBHBIN KOJEKC CaMOCTOSTENIbHAS
[Mpodeccronanshas 3THKA 1 KOMITaHHH. pabora c
KOPHOPAaTHBHOE TIOBEJICHHUE. Biagerh: TOTOBHOCTBIO JIUTepaTypon

KopropaTuBHas KyneTypa Kak
OTpaXeHHE UHTEPECOB
9KOHOMHYECKOTO COOOIIECTRA.
B3aumooTHOLIEHNS KOpHIOpaui
U TOCYJIAPCTBEHHBIX HHCTUTYTOB

BHEJIPEHUS B IPAKTUKY
MPEANPUSTHS TPUHIUIIBI
npodecCHOHAIBEHOM STHKH
1 KOPHIOPATUBHOTO

MOBEICHUS

I11. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

B mponecce ocBoenus aucuuiuinHbel «KoprnopaTtuBHOe yIpaBieHHE» HCIOJB3YIOTCS ClEIyHOIue
o0pa3zoBaTenbHbIE TEXHOJIOTUU:
1. CranpapTHble MeTOAbI 00yUYeHHS:

JIeKITNH,
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NPAaKTUYECKHE 3aHSATUS, Ha KOTOPBIX OOCYKIAIOTCS OCHOBHBIE NPOOJIEMBI, OCBELICHHBIE B
JEKIUSIX U ¢(hOPMYIHPOBAHHBIE B JOMAIIHUX 3aJaHUAX;

IUCbMEHHBIE WM YCTHbIE JOMAIIIHUE 3a/1aHus;

KOHCYJIbTALIUH IIPETIOaBaTEeIeH;

camMocCTosiTeNIbHAss paboTa MarucTpaHTOB, B KOTOPYIO BXOJUT OCBOEHHE TEOPETUYECKOTO
MarepHaia, MOAr0TOBKA K MPAaKTUYECKUM/Ia00paTOPHbIM 3aHATUSAM, BBINOJIHEHHE YKa3aHHBIX
BBIIIIE MMCbMEHHBIX/YCTHBIX 3aJaHUi, paboTa ¢ JIUTepaTypo.

2. MeToabl 00y4yeHHsl ¢ IPUMeHeHHeM HHTEPAKTUBHBIX (opM 00pa3oBaTeJIbHbIX TEXHOJIOTHIi:

MHTEPAKTUBHBIC JICKIIUH
aHaJIN3 JEJIOBBIX CUTYallMi HA OCHOBE KEHMC-METO/1a U UMUTALlMOHHBIX MOJENEH;
TPYNIOBBIE JUCKYCCHUHU U ITPOEKTHI;

IV. YHAEBHO-METOANYECKOE, TH®OOPMALIMOHHOE N
MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE JTUCIHUIIJIMHbI

4.1. JIuteparypa
OcHoBHast JiMTeparypa:

1.

2.

Becuun B.P., Kapunor B.B. Kopnoparusnoe ympasienue: YueOnuk. - M.: UHOPA-M, 2017.
— 272 C. [DneKTpOHHBIN pecypc; Pexum JOCTYyIIA:
https://znanium.com/catalog/document?id=363419
Kopnoparusnoe ympasnenue / JlementseBa A.I'. - M.: Maructp, HUL] UHOPA-M, 2016. - 496
c.. (Maructpatypa) (ITeperniér 7BL1) — Pexum JOCTYTIA!
https://znanium.com/catalog/document?id=342019

HopMaTuBHO-IpaBOBbIE IOKYMEHTbI:

1.

2.

3.

"I'paxxmanckuii kogekc Poccuiickoit @enepanuu (vacts nepsas)” ot 30.11.1994 N 51-D3 (pen.
ot 29.12.2017)

@®enepanbHblii 3aKkoH OoT 26.12.1995 N 208-®3 (pen. or 31.12.2017) "OO akuuoHEpHBIX
obmiecrBax”

®enepanbHblil 3aK0H oT 22.04.1996 N 39-®3 (pen. ot 31.12.2017) "O priHke neHHbIX Oymar"
(c u3m. u for., Betym. B ety ¢ 01.02.2018)

JlonmoJIHUTeIbHASA JINTEpaTypa:

1.

Momyanosa, O. II. Crparernueckuili MEHEIKMEHT HEKOMMEPUECKUX OpraHu3alui : yueOHHK
s 6akanaBpuara U maructparypsl / O. I1. Monuanosa. - M. : U3natensctBo HOpaiit, 2020. —
261 c. — Pexxum mocrtyma: https://urait.ru/book/strategicheskiy-menedzhment-nekommercheskih-
organizaciy-450874

KopnoparusHoe ynpasnenue: YueOnuk / U.1O. bouaposa - M.: HULL Uudpa-M, 2014. - 368 c. —
Pexxum noctyma: https://znanium.com/catalog/document?id=309133

Tenman, JI. H. KopnopatuBHoe ympaBieHue [DIeKTpOHHBIM pecypc] : yued. mocobue ist
CTY/IEHTOB BY30B, 00YUaIOIIMXCs 110 HAIIPAaBJIEHUSIM SKOHOMUKH U ynpasinenus / JI. H. Ternman. -
M. : IOHUTU-IAHA, 2017. - 239 C. - Pexxum JIOCTyTA:
https://znanium.com/catalog/document?id=340877

Kopmnoparusnoe ympasnenue: Yueonuk / B.M. Pacionos, B.B. Pacriornios. - M.: Maructp: HULL
HNHOPA-M, 2019. - 352 c. - Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=355484

4.2. IlepeyeHb MH(POPMAITMOHHO-CIIPABOYHBIX CHCTEM

1.
2.

KoncynpranT mmoc http://www.consultant.ru/
WuTerpym (moctyn u3 6ubnuorexu uMm. M.I'opbkoro). DneKTpoHHBIN apXUB LIEHTPATbHBIX U

perunonanbabix CMU, uznannit FOCKOMCTATA.

12


https://znanium.com/catalog/document?id=363419
https://znanium.com/catalog/document?id=342019
https://urait.ru/book/strategicheskiy-menedzhment-nekommercheskih-organizaciy-450874
https://urait.ru/book/strategicheskiy-menedzhment-nekommercheskih-organizaciy-450874
https://znanium.com/catalog/document?id=309133
https://znanium.com/catalog/document?id=340877
https://znanium.com/catalog/document?id=355484
http://www.consultant.ru/

www.garant.ru MagopmanronHo-npasosoii cepsep TAPAHT.
www.yandex.ru

www.rambler.ru

www.google.ru

©ksw

4.3. [lepeyeHb 3JIEKTPOHHO-00Pa30BaTeJIbHBIX PECYPCOB
OnexrpoHHas nH(popMaonHo-o0pa3oBaTenbHas cpena [lepmckoro Muctutyra (hunmana) POY um.
I'.B. IlnexanoBa [ DaekTpoHHBIH pecypc]. — Pexum gocrtyna: http://moodle.rea.perm.ru/

4.4. llepeyenn npogeccHOHAIBbHBIX 0a3 JAHHBIX
1. www.gost.ru/ Odunuanbheiii cadt denepansbHOr0 areHTCTBA M0 TEXHUYECKOMY
PEryJIMpPOBAHUIO U METPOJIOTHUHU, COAEPIKAIUNA HHPOPMALIUIO O TEXHUYECKOM PEryJIMpPOBAaHUH,
CTaHapTU3aLUH1, METPOJIOTHH U ITp. [ DIEKTPOHHBIN pecypc].
2. www.eaeunion.org/ OdwunmanbHeiii cadT EBpa3uiickoro 5KOHOMHYECKOT0 COK03a
[DnexTpoHHbIN pecypc].

4.5. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH ""UHTepHeT",

HEOOXOAUMBIX JJISi OCBOEHUSI AU CUMIIIMHBI

XKypnan «Bomnpocs! ynpasienusi» - http://vestnik.uapa.ru/en/issue

XKypuan «Ynpasnenue nepconanom» - http://www.top-personal.ru/

XKypnain «JlenoBoii mpoToKoI U dTHKET» - hitp://Wwww.protocolonline.ru

bubnroTeka ycnemHoro 6usnecmena - http://www.club-energy.ru/c.php

busznec-crnosaps - Www.businessvoc.ru

Kypnan «kcrepT» - Www.expert.ru

KopropaTtuBHblit MeHemxkMeHT, http://www.cfin.ru

HoBblii MeHEDKMEHT — WWW.New-management.info

Poccuiickuii xKypHaI MEHEPKMEHTa — WWW.IJm.ru

0. Caiit Poccuiickoro xypaana menemkmenta — CI16 - www.rjm.ru

1. TepmuHOIIOTHSI MEHEPKMEHTA - WWW.Jlossary.ru

12. TexHOMOTHH KOPIIOPATHBHOTO YIPABJICHHUS - WWW.iteam.ru

13. ®enepanbHblii  00pa3oBaTeNbHBIA MOPTal — OSKOHOMHKA, COITMOJIOTHS, MEHEIKMEHT. —
www.ecsocman.edu.ru

14. DnekTpoHHbIE KHUTH: MEHEPKMEHT U yIIpaBJieHHEe IpeanpusTHeM — WWW.aup.ru

RBOoo~NOOR~WONE

4.6. Ilepeuenb WH(GOPMANMOHHBIX TEXHOJIOTHH, MCNOJIb3YyeMbIX TMPH OCYILIECTBJIEHUH
00pa30BaTeILHOrO MpoIecca MO TUCHUIIUHE (MOAYJII0), BKJIKYAs NMepedyeHb MPOrpaMMHOr0
o0ecreyeHus

Ha3Banue pekomMeHayeMbIX 110 pa3jesnaM
Ne TeMaM 00y4aromme, ClipaBO4YHO-

n/n HH(pOPMALOHHBbIE, KOHTPOJHMPYIOLIHE U
NpoYHe KOMINBIOTEPHBIEC NPOrPAMMBI

Homepa Tem

[EN

Microsoft Word 1-10

N

Microsoft PowerPoint 1-10

IIporpammHoe o6ecnieyenne

OnepaunonHas cuctema Microsoft Windows 7

[Maket npuknaaneix nporpamm Microsoft Office: 2010

Visual Studio 2017-2019 community

Acrobat Reader DC

7-Zip

Notepad ++

I'paduueckmnii pegakrop GIMP, Inkscape

OneKTpoHHBIHN cripaBouHUK 2GiS

Crnpasounas [IpaBoBas cucrtema «KoHCYnbTaHT mToc DKCepT»
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http://www.garant.ru/
http://www.yandex.ru/
http://www.rambler.ru/
www.google.ru
http://moodle.rea.perm.ru/
http://www.gost.ru/
http://www.eaeunion.org/
http://www.top-personal.ru/
http://www.protocolonline.ru/
http://www.club-energy.ru/c.php
http://www.expert.ru/
http://www.cfin.ru/
http://www.new-management.info/
http://www.rjm.ru/
http://www.rjm.ru/
http://www.glossary.ru/
http://www.iteam.ru/
http://www.aup.ru/

OnexTpoHHBIN cipaBouHUK "Cucrema ['apant”
Bpaysep: Google Chrome, Mozilla Firefox, MS Internet Explorer
Awnrtusupycnas nporpamma Windows defender,

AntuBupycnas nporpamma 360 Total Security

4.7. llepeyeHb yueOHO-MeTOAUYECKOT0 O0ecnevyeHHs 1JIsl CAMOCTOATEIbHOI padoThI
00yvyaruuxcst Mo JUCHHUIJINHE

Tema 1. CymHOCTbh KOPIIOPATUBHOTO YIIPABJIEHUS

Jluteparypa: O-1; O-2; A-1; 1-2; 1-3; A-5.
Bonpocs 1151 camonpoBepku:
Urto Takoe koprioparus?
Kopnoparusnas cpena?
[ToHATHE KOPIIOPATUBHOTO YIIPABICHHUS.
OTiyue KOpropaTUBHOTO YIPABIEHUS OT KOPIIOPATUBHOIO MEHEIKMEHTA
. OCHOBHBI€ ATaIbl pa3BUTHS KOPIIOPATUBHOTO YIIPABICHHS.
Bonpocsl 1151 00cy:R1eHus:
1. T'enesuc xopropatuBHOro ynpanieHus (B Poccuu u 3a pydexom).
2. Cuctema KOPHOPATUBHOTO YIPaBIEHUS, MPUHIUIIBI U (PAaKTOPHI €€ TOCTPOCHHUS.
3. 3HayeHHWE KOPIOPATUBHOTO YIPABICHUS [UII CYOBEKTOB JKOHOMHKH  Pa3IUYHBIX
OpraHU3alMOHHO-3KOHOMHYECKUX (OpM.
4. CormocraBieHHEe OpPraHU3alMOHHO-TIPABOBEIX ()OpM OM3HECA C TOYKH 3peHHS (OPMHUPOBAHMUS
YCTaBHOT'O KanuTana v (yHKIIMOHUPOBAHHS CUCTEMbI OPTraHOB YIPaBICHUSI.
5. IlpeumymiectBa 3pPEeKTHBHOTO KOPIIOPATUBHOTO YIIPABICHHS.
NuauBuayaibHoe 3a1aHue:
1. TIpopaboTka yueOHOro MaTepuaia o KOHCIICKTaM JICKIIHA, yaeOHOH ¥ HaAYyIHOH JINTeparType.
2. TloaroroBka JOKJIaA0B AJis 0OCYKIEHUS HA CEMUHApE.
Tematuka pedeparos, 3cce:
[ToHATHE U OCHOBHBIE IPUHLIUITBI KOPIIOPATUBHOTO YIPABIECHUS.
2. CymHOCTb U OTIMYUTEIBHBIE OCOOCHHOCTH KOPIIOPATHBHOTO YIIPABICHHUS U KOPIIOPATHBHOTO
MEHE)KMEHTA.
3. XapakTepHbIe YepThl Pa3TUYHBIX THIIOB HaI(PUPMEHHBIX 00BEINHEHHH.
4. BnusHUE KOPIOPATUBHOIO YIPABICHUS HA SKOHOMUYECKOE Pa3BUTHE.

ko E

Tema 2. Mojenun u coBpeMeHHasi IPAKTHKA KOPNOPATHBHOI'O YIIPABJICHHUS

Jlureparypa: O-1; O-2; 1-1; 1-3; JI-5.
Bomnpocsl 11 camonpoBepKu:
1. CraHoBieHHE KOPIOPATUBHOTO YIPABICHUS
2. XapaKTepHCTUKU MOJIeJIeil KOPIIOPATUBHOTO YIIPaBIIEHHs (QaHTJI0- aMEPUKAHCKas,
repMaHcKas, SITOHCKas ), UX 0COOEHHOCTH.
3. TIpuHIUTIBI KOPIIOPATUBHOTO YIIPABICHUS
Bonpocs! puis1 06cyxneHust:
OcHOBHbIE YCIOBHS U TPUUMHBI BOSHUKHOBEHUSI KOPIIOPATUBHOTO YIIPABJICHHUS.
CrpanoBas cnenu@uka Mojieneid KOprmopaTUBHOTO MTOBEICHHS.
CpaBHUTENBHBII aHAaTIN3 MOJIENEN: CXOJICTBA, OTJIMYUS, IEPCIEKTUBBI PA3BUTHSL.
Opranu3anuy 3KOHOMUYECKOTo coTpyaHruecTBa u pa3sutus (O9CP).
Me:xyHapoAHbIE IPUHIUIIBI KOPIIOPATUBHOIO YIIPABICHHUS.
NuauBuayaabHoe 3a1aHne:
1. Hcnonb3ys mpakTHuecKUi mMaTepuan (MHTEPHET-CalThl BEAYIIUX aKIHOHEPHBIX KOMITAHUM)
MIPOAHAIM3UPOBATh JIEUCTBUS OCHOBHBIX MEXAHHW3MOB KOPIIOPAaTUBHOIO YIPABICHUS B
peasibHOM JKU3HM (COCTaBUTH pedepar).

agrownE
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TemaTuka pedeparToB, 10KIAA0B, ICCE:
CucTeMbl 1 MOJIENIN KOPIOPATUBHOTO KOHTPOJIS.
2. Cwucrema HaJUIeXKAIIETO KOPIIOPATHBHOTO YIPABICHUS.
3. OcHoBHBIE TPUHIUIBI 3P PEKTUBHOTO KOPIIOPATUBHOTO YIPABICHUS. TIPEUMYIIECTBO
3 PEKTUBHOTO KOPIIOPATUBHOTO YIPABICHHS 1JIs1 KOMIIAHUH

Tema 3. Moaesiu KOpnopaTuBHOIo ynpasjenusi B Poccuu

Jlureparypa: O-1; O-2; A-1; A-2; A-3; A-4.
Bonpocs! 1151 camonpoBepku:

1. Cneuuduka nonarus «koprnopanus» B Poccuu.

2. Poccuiickas MoJenb KOPIOPATUBHOTO YIIPaBIICHUS

3. OcobeHHOCTH MPaBOBOTO CTAaTyca rOCyAapCTBEHHBIX KOPIOPAIUii.

4. TlpaBoBble aCIIEKTHl KOPIOPATUBHOTO yrpaBieHus B 3akoHax «O pbIHKE IIEHHBIX Oymary,
«O0 akIMOHEPHBIX 00I1IecTBax», I paxxaanckom koaekce PD.

Bonpocs! nu1s1 06cyx1eHus:

1. Kparkas xapakTepucTHKa AeATeIbHOCTH TOCYIapCTBEHHBIX Kopropauuii Poccun

2. Poccuiickuii K0JIeKC KOPIOPATUBHOTO MOBEICHHUS.

3. OcHOBHbIEC IPUHIIUIIBI, HA3HAUYEHUE KO/IEKCa.

4. HenoctaTku poCcCHICKOTO KOPIOPATUBHOTO YIIPABJICHHUS.

NuauBuayaabHoe 3a1aHueE:

1. IlpoaHanu3upoBaTh COJEp’KaHUE IOKa3aTeNs <«IESATEIIbHOCTh OpPraHOB YIPABIEHUS W
KOHTPOJIS» B COOTBETCTBUHU C 3aKOHOM OO0 aKIIMOHEPHBIX OOIIECTBAX M PEKOMEHAALUSIMU
Konekca kopriopatuBHOTO TTOBeAICHUS (COCTaBUTH pedepar).

TemaTuka pedeparos, T0KJIAT0B, ICCE:

[TonsiTHe KOpHOpanK Kak X034MCTBYIOIIETO CYObEKTa, IPUHIIMIIBI OPraHU3aLUH.
Crpareruu UHTETPallMOHHOTO Pa3BUTHS.

WuTerpanoHHble MPouecchl Kak ABIKYIIUNA MOTHB (JOPMUPOBAHUS KOPIIOPALIUH.
Bupl unTErpaniiy U TUIBI HHTETPAIUKA KOPIOPALIAA.

Opranu3alvoOHHbIE TUTIBI TOCTPOEHUSI KOPIOPATUBHBIX CTPYKTYP.

orwdPE

Tema 4. Opranbl KOPNOPAaTHBHOI'0 YNIPABJICHUSI B KOMIAHUSAX

Jlureparypa: O-1; O-2; JI-1; A-2; J-5.
Bonpocs! 1151 camonpoBepku
1. Kowmmerenmus u pons CoBeTa TUPEKTOPOB.
2. Oprassl ynpaBieHHs B 00IIECTBaX ¢ OrpaHHYEHHON, OTBETCTBEHHOCTHIO M X KOMITETEHIHH
B COOTBETCTBUU C 3aKOHOJATEIBCTBOM.
3. Opransl ynpaBieHHs B aKIIMOHEPHBIX OOIIECTBAX M UX KOMIETEHIIUH B COOTBETCTBUH C
3aKOHOAATEIBCTBOM
4. BzaumopeicTBHE UCIOJHUTENBHBIX OPTraHOB U COBETA JTUPEKTOPOB.
Bonpocs! nu1s1 06cyxneHus:
O6miee coOpanue akKIMOHEPOB. AKITMOHEPHI U 3aMHTEPECOBAHHBIE JINIIA.
CoBeT TUPEKTOPOB: COCTaB, CTPYKTYpa.
HcnonnurensHslie oprassl. ['enepanbusiii qjupekrop. [Ipasinenue.
dopmupoBaHuE U NMpeKpalieHne MTOJTHOMOYNH HCIOTHUTEIBHBIX OPraHoB.
KopriopaTuBHbIil cekpeTapb: 0043aHHOCTH, OTBETCTBEHHOCTh
Cucrema Bo3HarpakJIeHus 4JCHOB UCIIOJIHUTEIBHBIX OPTaHOB U CTPAXOBaHHE
OTBETCTBEHHOCTH
NuauBuayaabHoe 3a1aHue:
1. TlepeuncnauTh OCHOBHBIE TIpaBa, IpPelOCTABIseMble AKLIMOHEPY B 3aBHCUMOCTH OT
MPUHA/JIEKAIET0 eMy IaKeTa aKIuil.

ok E
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2. TlpoBecTn aHanmu3 YpOBHSI 3alIUTHl MpaB COOCTBEHHUKOB B POCCHICKUX KOMITAHUSX (Ha
KOHKPETHBIX TIPUMEPaXx).
TemaTuka pedeparos, J0KJIAN0B, Icce:
1. KommereHus UCTIOTHUTENBHBIX opraHoB AO.
2. CrpyKTypa OpraHoB yIpaBJICHUS, UX KOMIETCHIIUN U OTBETCTBEHHOCTH
3. ANTOpUTM CO3[aHUSl OPTaHOB YIIPABJICHUS B KOMITAHUSAX

Tema 5. anaB.HeHne CYIICCTBEHHBIMU KOPIIOPAaTUBHBIMHU CAECJTKaAMU

Jluteparypa: O-1; O-2; A-1; A-2; 1-3; A-5.
Bonpocs! 1u1st caMonpoBepKu:

1. CymHocTs 1 KJIacCH(PUKALNIO CYIIECTBEHHBIX KOPIIOPATHBHBIX CAEIOK

2. KommnereHuus opraHoB yIpaBieHHsI KOMIIAHUU 110 OJ0OPEHHIO CYILIECTBEHHbIX
KOPIIOPAaTHUBHBIX CHETIOK.

3. AJNropuTM ONpeAesaeHNs CTOUMOCTH U MEXaHU3Mbl 0JJOOPEHUS CYILECTBEHHbIX
KOPIIOPATHBHBIX CAEIOK

4. TlonHOMOYMS OPraHOB YIPABJICHUS KOMIIAHUH B IIEPUOJ AEUCTBUS 10OPOBOJIBHOTO,
00513aTENIbHOTO U KOHKYPUPYIOIIETO MPEIIOKEHUS 110 IPUOOPETEHHIO KPYITHOTO MaKeTa

Bonpocsl 1151 00cy:k1eHus:
1. Cpenku ¢ yCTaBHBIM KallUTAJIOM KOMIAHUU, YMEHBIIECHHS U YBEIIMYCHHUS YCTAaBHOTO
KaruTana.
Kpynneie cnenku.
Crenku ¢ 3aMHTEPECOBAHHOCTBIO.
Crenku no npuoOpeTEeHUIO KPYITHOTO MaKeTa.
Peopranu3zanus obuecTsa.
NuauBuayaabHoe 3a1aHue:

1. CocraBuTh 10OPOBOIBHOE U 0053aTENILHOE NMPEJIOKEHUS 0 IPUOOPETEHNH KPYITHOI'O MaKeTa
B pazmepe 45% OT yCTaBHOTO KamuTalla KOMITAaHUH(COCTaBUTh pedepar).):

2. Ilpoananu3upoBaTh MOJHOMOYMS OPTraHOB YIpPaBJIEHUS KOMIIAHUU B MEPUO T0OPOBOJIBHOTO,
00513aTENFHOTO ¥ KOHKYPUPYIOIIETO MPEIOKEHUS TI0 PHOOPETESHUIO KPYITHOTO ITaKeTa ISt
KOHKPETHOTO NMPEANpUATHS(COCTaBUTh pedepar).

3. CocTaBHTH aNTOPUTM MPOLEAYPHl MPUHYAUTEIBHOTO MPUOOPETEHUS aKIUK 110 TPEOOBAHUIO
MHBECTOpA, npuodpetiero 95% akuui.

Tematuka pedepartos, 10K;1a10B, Icce:

1. CymHocTh KOPIOPATUBHBIX (PMHAHCOB.

2. OcHOBHbIE ()MHAHCOBBIE MHCTPYMEHTHI KOPIIOPATUBHOTO YIIPABICHHUS.

3. VYnpaneHue GUHAHCOBBIMH PUCKaAMH KOPIIOPALIH

okrwmn

Tema 6. YnpaB/jieHHe CTOMMOCTbI0 KOMIIAHUM

Jlureparypa: O-1; O-2; I-1; A-2; 1-3; J-5.
Bomnpocsl 11 camonpoBepKu:
1. KauecTBeHHBIC U KOJIMYECTBEHHBIE ()aKTOPHI, BIUSIONINE HA CTOUMOCTh KOMITAHHH.
2. AJNTOpPUTM yIpaBJICHUS CTOMMOCTHIO KOMITAaHHH.
3. CyIHOCTb U 33J]a41 YIIPABICHHS KAITUTAIOM.
4. DKOHOMHYECKas CYIIHOCTb U KJIaCCU(UKALMS KalKuTana KOMIIaHUH.
5. OcCHOBHBIE ATambl MOBBIIIEHUS CTOUMOCTH OH3HECA
Bomnpocsl 1u1s 00cy:k1eHus:
1. VYmpaBneHue CTOUMOCTBIO M 9P PEKTUBHOCTHIO KOMITAHUU
2. DMUCCHOHHAs MOJUTHKA KOPITOPAIIHH.
NuauBuayanbHoe 3a1aHue:
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1. AHanu3upoBaTh M COCTaBISTh IUIAH PaOOTHI (TMOATAMMHBIN) KOMIAHUH MO TOBBIIICHHUIO
CTOMMOCTH Ou3Heca (CocTaBUTh pedepar).
2. ITlpoaHanmu3upoBaTh PEUTHHT KPYIMHEUITNUX MO PHIHOYHON KalMTaIU3allud KOMIIAHUNA MHpa 3a
2014-2016 rr.
CdopmupoBaTh mporpamMmy U3MEHEHUS KalluTalIU3alui KOMIIAaHUY;
[Ipoananu3upoBaTh BHYTPEHHHE M BHEUIHHE (HAKTOPHI, BIUSIONIME Ha KalUTAJIU3aLUIO
KOMITaHUH;
5. IlpoananusupoBaTh poiib 3PGEKTUBHOCTH KOPHOPATHUBHOTO YIPABICHUS B OOECIEUECHUU
CTOMMOCTH OM3HEca.
TemaTuka pedeparTos, 10KIAA0B, Icce:
WuTerpanus u nuBepcuduKanys B CUCTEME KOPIOPATUBHOTO YIPABIICHUS
PazpaboTka 1 npuHATHE YIIPABICHUYECKOTO PEIICHHS B CUCTEME KOPIIOPATUBHBIX OTHOLICHHUH.
Pa3paboTka cTpareruu CiusiHUi U MOTJIOIIEHUHN B CCTEME KOPIIOPATUBHOIO YIIPaBICHHUS.
WNudopmarnzanus B cucTeMe KOPIIOPATUBHOTO YIIPABICHHUS.
Cobmoienue 0agaHca HUHTEPECOB B KOPIIOPATUBHBIX CTPYKTYpaxX: TOM-MEHEIKMEHT,
aKLMOHEPbI, UHBECTOPHI.

P ow

orwdPE

Tema 7. BI/I3HeC-I/IH)KI/IHI/IpI/IHF H €ro IPpUMEHCHHUE B CUCTEME KOPIIOPATUBHOI'O YIIPABJICHUSA

Jluteparypa: O-1; O-2; A-1; A-2; 1-3; A-5.
Bonpocs! 1i1s1 caMonpoBepKu:
1. CymHocTs OM3HEC-MHXUHUPHUHTA.
2. Ilpouecc 6M3HEC-UH)KUHUPUHIA OPraHU3ALIH.
3. busnec npoeKxTsl.
Bonpocsl 1151 00cy:R1eHus:
1. Amnanu3 35IeMEHTOB mpolecca OM3HeC-WHXKUHUPHUHTA OPTaHU3aIUH.
2. busnec nporeccsl.
3. Peopranuzamnust KOMIaHUU
NumBuayaibHoe 3a1aHue:
1. mpoaHanM3MpoOBaTh OCHOBHBIE JJIEMEHTHI Mpoliecca OM3HEC HHKUHHPHHTA OpPTaHU3alUuU
(coctaBUTh pedepar).
TemaTuka pedepaToB, 10KJI10B, IcCe:
HoBble MeTO10710THH yTIpaBJIEHUS.
VYrpasneHue npoeKToM
VYnpasieHue npoyKToMm
[TonuTuka neNCTBUNA PyKOBOACTBA KOMIIAHUU.
OneHka 613Heca 1 KOMIIAaHUH.
OpraHn3anroHHOE MTPOEKTUPOBAHNE KOMITAHUH.

oakrwdE

Tema 8. KopnopaTtuBHbie KOH(JIUKTbI

Jluteparypa: O-1; O-2; A-1; A-2; 1-3; A-5.

Bomnpocel 11 caMOnpoBepKHU:
[TonsiTHE KOPHOPATUBHOTO KOH(DIIMKTA.
[TpuyMHbBI 1 yYaCTHUKU KOH(IUKTOB.
Tunsl KOpPIOPaTUBHBIX KOH(IUKTOB.
PerynupoBanue 1 npeaoTBpalieHne KOPIOPaTUBHBIX KOH(IMKTOB.
. CrocoObl 3alIUTHI OT HEAPYKECKUX COCTUHEHUI.
Bonpocs! nu1s1 06cyxneHus:

1. VperynupoBaHue KOPIOPaTUBHBIX KOH(DIUKTOB

2. Crnoco0bl 3aIUTHI OT HEIPYKECKUX COCTUHEHHH.

3. Hcnonp3oBanne nporeaypsl 0aHKPOTCTBA B KOPITOPATHBHBIX KOH(IINKTAX.
NuauBuayanbHoe 3a1aHue:

agrownE
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1. TIpoananu3upoBaTh OaHKPOTCTBO KpymHeiiero B Mupe AO «Oupon» (CIIA). Onpenenuts:
OCHOBHBIE TIPUYMHBI KOPIIOPATUBHBIX KOH(MIMKTOB; MEPHI, IPEANPUHUMAEMbIE TOCYIaPCTBOM
(CIIA) nns mpenoTBpanieHus KOpIopaTuBHBIX KOHMIUKTOB (3akoH Capbeitnca-Oxcein)

2. AHanM3MpOBaTh OCHOBHBIE MPUYHHBI KOpIOpaTUBHOTO KoHGumKTa B AO MHrocTpax (Mexmy
kommanueit arocrpax u PPF Investments).

TemaTtuka pedeparosB, 10KJIa10B, ICCE:
[Tonsatue xopnopatuBHOro KOH(IUKTA. [I[pHUUHBI 1 YYaCTHUKHA KOH(IIUKTOB.

2. Tunbsl KOpIOPaTUBHBIX KOH(MIUKTOB. HenpykecTBEeHHbIE TPUCOECTUHEHNUS.

3. VYperynupoBaHue KOPIOpPAaTHBHBIX KOH(MIMKTOB. [IpaBonpuMeHuTenbHas MpakTuka B cdepe
KOPIIOPAaTUBHBIX OTHOILICHHHA

Tema 9. KopnopatuBHasi KyJbTypa

Jluteparypa: O-1; O-2; A-1; A-2; 1-3; A-5.
Bonpocs! 111 camonpoBepKu:

1. TlonsTHE KOPHIOPATUBHON KYJIBTYPHI.

2. Tunbl KOPIOPATUBHBIX KYJIBTYP.

3. TIpuHIMIIBI KOPIIOPATHBHOM KYJIBTYPHI

Bonpocs! nu1s1 06cyx1eHus:

1. IlpuHUMNIBI KOPIOPATUBHON KYJIBTYPbI JUIsl 3AMHTEPECOBAHHBIX JIUII.

2. TlpodeccuonanpHas STHKA U KOPIIOPATHBHOE ITOBEICHUE.

3. KopnopatuBHas KynbTypa Kak OTpaK€HHE HHTEPECOB SKOHOMUYECKOT0 COOOIIECTBA.

4. B3anMOOTHOIIEHHUS KOPIOPALMNA U TOCYJapCTBEHHBIX HHCTUTYTOB

NuauBuayaasHoe 3a1aHue:

1. Buusgnue rnobanu3anuMu W TEONOJUTHUYECKUX BBI3OBOB HAa  Pa3BUTUE  CHUCTEMBI
KOPIIOPATUBHOTO YIpaBJieHus (ITPOBECTH €T0 3aITUTY)

2. IlpemnoxuTe MakeT MEpONPHUATHH HMHHOBAIMOHHOTO  XapakTepa IO  IOBBIIICHUIO
3¢ (HEeKTUBHOCTH KOPIIOPATUBHOTO YIPABJIEHUS B KOMIAHUU (KPYTJbIA CTON C 3JE€MEHTaMHU
anpoOarum).

TemarTuka pedeparos, 10KIAA0B, Icce:
Koaekcsl KOpnopaTuBHOTO MOBEIECHUS KaK CPEICTBO 3alIUThl HHBECTOPA. MUPOBOM OIIBIT.

2. Crpykrypa Konekca, ocHOBHBIE TpeOOBaHHUS.

3. ®aktopel u TpobiemMbl (HOPMUPOBAHHS HANMOHAIBHOW MOJENH KOPHMOPATHBHOTO
YIIPABJICHMUS.

4. ®opmHpoBaHHE KOPIOPATUBHON KYJIBTYPbl POCCUHCKUMHU KOMITAHUSIMH.

Mamepuanvrno-mexnuueckoe odecneuenue OUCYUnNIUHL (Pazoesnos)

HucuumuinHa «KoprnopaTuBHoe yripaBiieHHe» oOecrieueHa 3JIeKTPOHHBIM KypcoM JIeKIHH, pabounmu
TETpaJIMU JUIsl AyAUTOPHON U AOMAIIHENW paboThl, 3aJaHUSIMU JJI1 CaMOCTOSITEIbHON pabOTHI B BUJE
JIEJIOBBIX CUTYaIUil.
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V. TEMATHYECKHWH IUIAH U3YUYEHUS JTUCHUTLJIAHBI

CamMocrosiTeN1b-
OHTAKTHBIE YaChl Hasi padoTa
K 0
AyIHTOPHBIE YAChI Hacsis o
No 3J1eKTPOHHOM OpMbI
o HaumeHoBaHue B TOM 4HcCJIe dopme TeKyuero/
a3/1eJ10B H TeM _ HHTEPAKTHUB- 0€sKHOT0
o | P [paktu- | JlaGopa Beero ite o0y4eHus bopmbr | uackr py
Jlexuuy deckue | TOpHBIE ay KOHTPOJIs
samsTis | paborer | TpaKTu-
(OpMEI | 4achl |IEKIMH | YECKHe
3aHATHS
1 CymHocTh .
ym YcrHbii
KOPIIOPATHBHOTO 1 1 Jlut. 10 OIDOC
yIpaBIeHUS P
2 | Mopemu n
COBpEMEHHAs .
[IuceMeHHBIH
MIPaKTHKa 2 1 3 Jlur. 8
orpoc
KOPHOPaTHBHOTO
yIpaBJICHUsI
3 | Monenu ITposepka
KOPHOPaTHBHOTO JIOMAIITHEero
yIpaBJeHUs B 1 1 JIut. 10 |muceMeHHOTO
Poccun 3amanus/
pedepata
4 | Opransl
KOPHOPaTHUBHOTO 1 1 JIut., 10 YcTHbli
YIpaBJICHUS B I1.3. orpoc
KOMITaHMSX
5 | Ymopasnenue IIposepka
CYIIECTBEHHBIMH JIOMAIITHETO
JIur.,
KOPIIOPATHBHBIM 2 2 s 10 |mEcEMEHHOTO
U clIeIKaMU e 3ananus/
pedepara
6 | Ynpasienue IIpoBepka
CTOMMOCTBIO JIOMAIIHEro
Jlur.,
KOMITaHUHU 2 2 s 10 |muceMeHHOTO
- 3amanus/
pedepata
7 busnec-
IIposepka
WHKUHAPUHT U
JIOMAIITHEeTo
€ro NpUMEHEHHUE Jlur.,
2 2 10 |mECEMEHHOTO
B CHUCTEME IL.3.
3ananus/
KOpPHOPaTHBHOTO
pedepata
yIpaBJIeHUs
8 KopnopaTusHsie IIposepka
KOH(JIMKTHI Tur JIOMAITHEero
2 2 I 3" 10 |nucbMEHHOTO
e 3amanus/
pedepara
9 KopnopaTtuHas YcTHbIH
KyJbTypa JIut. 0IIpoC
YIBTYP 2 2 ) 12 poc,
IL.3. TECTUPOBA-
HHE
Hroro: 2 14 20 90
Bcero mo
2 14 20 90 3aver
JAUCIUTIIIHHE
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COKpaH_IeHI/ISI, HCIIOJIb3YCMBIC B TemaTtnueckoM ILIaHE HU3Yy4YCHUA NJUCHUIIIINHBI:

Ne i/ Coxpamenue Buna padorsl
Jlut Pabota c nuteparypoii
I1.5. BrImmotHeHNE MMCBMEHHOM ToMantHel paboThI
A.n.c. AHaJu3 1e0BBIX CUTYaIlMi HA OCHOBE KeC-MeTo 1a
pil| Juckyccus

VI. ®OH/I OUEHOYHbIX CPEJCTB*

OHGHO‘IHBIG cpe€acTtBa 1o AWCHHUILIMHE pa3pa60TaHLI

¢donne onenounbix cpencts B ®I'BOY BO «P3Y um. I'.B.I1nexaHnoBay.
[@ono oyenounvix cpeocme (@OC) xpanumes na kaghpedpe menedsxcmenma u npasa)

B cooTBeTcTBUM C I[lomokenueM o

6.3. TunoBble KOHTPOJbHbIE 3aJaHUSI WJIM HHbIe MATEePHAJIbl, HeO0XOAUMBIE [JIf
OlIEHKH 3HAHUI1, YMEHUI, HABBIKOB U (WJIM) ONBITA eATEJbHOCTH, XapAKTEPHU3YIOIIMX ITAMbI
¢dopMupoBanusi KoMIIeTeHIM B Mpollecce 0CBOEHUS 00pPa30BaTEeILHON POTPAMMBI:

[Iprmep KOHTPOIBHOTO 3aJjaHus 1711 IOPOTOBOro ATana ocBoeHUs komrnereHuuu [1K-4:

No Coneprxanue 3agaHust bae Otm™me
n/m TKa
IIpaBuibHbIH 0TBeT Ha 3agaHue — 1 0asa
1. | TectupoBanue 0-kommereHIMs | HEYA.

2. | Hoknan Ha ceMHHApe HE OCBOCHA;
1-HenocTaTo4HO | yNOB.
OCBOCHA;
2- OCBOEHa; X0p.
3-TIOJTHOCTBIO
OCBOEHA OTJ1.

HpI/IMep KOHTPOJIBHOT'O 3aJIaHUs JJISI TPOABHUHYTOI'O U BBICOKOT'O 3TAIIOB OCBOCHHUA KOMIICTCHIIUU

IIK-7:
No Coneprxanue 3agaHust Bayiet OtMme
n/n TKa
IIpaBuibHbIH 0TBeT Ha 3agaHue — 1 6asa
1. TectupoBanue 0-koMIieTeHINs | HEY/I.
2. - [Ipoananu3upoBaTh MOJHOMOYHS OPTaHOB YIIPABIICHUSI KOMIIAHUU | HE OCBOEHA;
B TEPHOA JOOPOBOJILHOTO, 00S3aTENBHOrO M KOHKYpHpYIomero | 1-HepoctaTodyHo | yAoB.
NPEIOKEHUST M0  MPUOOpPETEeHHI0  KPYIMHOTO  TaKeTa  Jjisi | OCBOEHA;
KOHKPETHOTO MPENNpHsITHsI (COCTaBUTh pedepar). 2- OCBOCHA; X0p.
- CocraBuTh QITOPUTM MPOIIETYPHI NPUHYAATETBHOTO | 3-TTOJTHOCTHIO
MPUOOpPETEHUsT aKIUU 1O TPEeOOBAHHIO MHBECTOPA, MPHOOPETIIETo | OCBOEHA OTIL.

95% akumid.

- [Ipoananu3mpoBaTh HOPMBI 3aKOHOJATENHCTBA 110 PEOPTAHU3AIIH
oOmecTBa W COCTaBUTh CXEMYy VIIPaBJICHHS peopraHu3aIueit
KOMIIaHUM (COCTaBHUTH pedepar).

! Mpusenenst npumepsr n3 ®OC
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TemaTnka KypcoBbIX padoT

KypcoBas pabota no nucuuruinae «KoprnopaTuBHoe ynpaBiieHUE» HE IPETyCMOTPEHA

13.
14.

15.

16.
17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.

32.

33.

34.
35.

Bomnpocsl k 3a4ety

[loHATHE M IPU3HAKK KOPIIOpALUU

CyIHOCTh KOPIIOPATUBHOTO YIPABIEHUS (B Y3KOM U IIMPOKOM CMBICIIE)

CyOBeKTbl KOPIOPATUBHBIX OTHOLIEHUH U UX UHTEPECHI

Cy1ecTByroniyie MEXaHU3Mbl KOPIIOPATUBHOT'O YIIPABJIECHUS U YPOBHHU YIIPABICHUS B
KOMIIaHUAX

WNHcTuTynmoHanpHas OCHOBA KOPIIOPATUBHOIO YIIPaBJICHUS

OcHoBHbI€ NPUHIMIIBI 3((HEKTUBHOTO KOPIIOPATUBHOTO YIPABICHUS

OCHOBHBIE 3JIEMEHTBI CUCTEMBI 3(P(PEKTUBHOT'O KOPIOPATUBHOTO YIIPABICHUS
[IpenmymiectBa 3 PeKTUBHOIO KOPIOPATUBHOTO YIIPABIEHUS I KOMIIAHUN
OcHOBHBIE MEXaHU3MBI 00ecTiedeHUs F3PPEKTUBHOTO YPOBHS KOPIIOPATUBHOTO YIIPABJICHUS

. IlocnencTBust HECOBEPIIEHHOI'O KOPIOPATUBHOTO YIIPaBJIEHUS
. MextyHapoiHble IPUHIMIIBI KOPIIOPATUBHOTO yrpasieHnus (nmpunuuisl O9CP)
. CrpanoBas cnenuduka Moieneil KopnopaTUuBHOTO roBeieHus. CpaBHUTEbHBIN aHAIN3

MOI{@H@I\/JIZ CX0ACTBA, OTJINYHA, ICPCIICKTHBLI PA3BUTHUA.

ITpunuuns! Poccuiickoro kojiekca KOPIOpPaTUBHOTO MOBECHUS

OpFaHBI YHpaBJICHUA B aKIHMOHCPHBIX O6HI€CTB3,X 1 UX KOMIICTCHIIMU B COOTBETCTBHU C
3aKOHOJATEIbCTBOM

OpFaHBI YHpaBJICHUA B O6HICCTB8,X C OFpaHI/IIICHHOfl OTBE€TCTBECHHOCTBIO U UX KOMIICTCHIIUU B
COOTBETCTBHUH C 3aKOHOJATEIbCTBOM

CocTaB U CTpYKTypa coBETa TUPEKTOPOB KOMITAHUU

VcnionHuTeNbHBIE OPraHbl U UX TOTHOMOYHMS

OcHOBHBIE Tp€6OBaHI/I$I, MMPEABABIACMBIC K YWICHAM COBETA JUPCKTOPOB U UCITOJIHHUTCIIbHBIX
OpraHoB

COBpeMeHHaﬂ CHUCTCMA CTpaxOoBaHUA OTBETCTBCHHOCTH JUPCKTOPOB KOMITAHWH.
Cy1HocTh, BUIBI ¥ KJIaCCU(PHUKAIMS KOPITOPATUBHBIX KOH(IUKTOB

OcHOBHbIE IPUYMHBI KOPIIOPATUBHBIX KOH(IMKTOB

HeratuBHoe BiusiHUE KOPIIOPATUBHBIX KOH(IMKTOB HA AEATEIbHOCTh KOMITAHUU
MexaHu3MBbl pearupoBaHus U NPeJOTBPAIICHNs KOPIIOPATUBHBIX KOH(DIUKTOB
CyIHOCTh pPIHOYHON CTOMMOCTH KOMITAHUHU

HyTI/I MaKCHUMMH3allunu pI)IHOqHOfI CTOMMOCTH KOMIIaHHUHU

@DaxTOpHl, BAUSAIOLUIME HA CTOUMOCTh KOMITAHUN

OCHOBHBIE 3TaIbI pa6OTI>I I10 IMMOBBIINICHUKD CTOMMOCTHU KOMIIaHUHN

KanuTanu3zamus kak GpakTop pocTa ppIHOYHOH CTOMMOCTH

CymHocTh M Ki1accU(UKaLus CyIeCTBEHHBIX KOPIIOPATUBHBIX CAETIOK

AJ'IFOpI/ITM OonpeaciICHrud CTOMMOCTU U MCXaHU3MbI 0:[06peH1/1;1 CYHICCTBCHHBIX
KOPIOPAaTUBHBIX CIEJIOK

[TontHOMOYMS OPraHoOB ynpaBJeHHs] KOMIIAHUU B IEPUOA JEHCTBUS 10OPOBOJIBLHOTO,
00513aTENILHOTO U KOHKYPUPYIOIIETO MPEIOKEHUS 110 IPUOOPETEHHIO KPYITHOTO MaKeTa
Copep:xaHrie OCHOBHBIX ITOKa3zaTesel (11 MpoBeIeHus ayJJuTa) B COOTBETCTBUU C
3aKOHOJATEIBCTBOM U peKoMeHaanusamMu Koziekca KOpnopaTuBHOIO TOBEAECHUS U
MEXIYHApOIHBIMU NPUHIIUIIAMY KOPIIOPATUBHOTO YIIPABIICHHUS.

[TonsTHE KOPHOPATUBHON KYJIBTYPbI: THIIbI, IPUHIUIIBI , 3TUKA U KOPIIOPATUBHOE MOBEJCHUE.
B3anMooTHOIIEHNs KOPIIOPALM U TOCYJapPCTBEHHBIX HHCTUTYTOB.

WHTerpanmoHHbIe MPOLECCH U UX BIMSHUE HA Pa3BUTHE KOPIOpaLUi

HoBble TeHneHIIMN pa3BUTHS CHCTEM KOPIIOPATUBHOTO YIIPABIEHUS

®opmupyemble kommnereHuun: OIIK-2; OIIK-3; ITK-4.
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1. Ilpumep keiica mo Teme 2 «Mogeiu M COBPeMEHHAasl NPAKTHKAa KOPIOPATHBHOIO
yIpaBJICHHS»

Keiic no xomnanuu «Cok» npeaHa3HadeH sl pa3BUTHS IPAKTUUECKUX HaBBIKOB ITOCTPOCHUS
CHCTEMBbl KOPIIOpAaTHUBHOIO ympasieHHs. OOCyXIeHHE 3TOH KOHKPETHOH CHUTyallud I1OMOraer
CIIyIIATEsIM YCBOUTH CHOCOOBI OpraHMU3allii CHCTEMbl KOPIIOPATHBHOTO ynpasieHus. Keiic Moxer
ObITb MHCIIONB30BaH [uld O00O0OLIEHHs MaTepuaja [0 BHEAPEHHIO CUCTEMbl KOPIOPATHUBHOIO
yIpaBIEHUs, a TAaKKe NPU M3ydeHHHu mecta U poiau CoBeTa AUPEKTOPOB, MPU H3YyYEHUH OCHOB
«MSITKOTO 3aKOHOJATENbCTBa». TekcT kelica npeactaieH B @DOC qucHuIIuHEIL.

Keiic paccmarpuBaercs B 3 cTaguu: CTaausl MHAWBUIYAIBHOW MOATOTOBKH; CTaaus pabOTHI B
MaJIbIX IPyIIax U OTKPBITAst JUCKYCCHS.

1. Jlo paGoTbl B MajbIX IpyMIax:

— PaccMoTpers HMMeEOIIYIOCS M NPEANOIaraeMyro IOCJIe PECTPYKTYPU3AaLUU CTPYKTYpPY
cOOCTBEHHOCTH [ 'pymnIibl Ha IpeMET HAJTM4Ks B HEW PUCKOB /IS aKIIMOHEPOB, I pynmsl B riesiom?

— OmnpenenuTb BO3MOXHbIE BapuaHThl pegopmupoBanus ['pynmel, TpaHchopManuu
CTPYKTYpPbI COOCTBEHHOCTH.

— Kakue npeumyniectBa UMeeT NpUMEHEHUE YIPABIAIOMIEH KOMIIAHUU JUIsl YIIPaBJIECHUS B
I'pynne? [louemy k ynpasnenuto ['pynmoii Oblia npuBieueHa BHEIIHAS Y IPaBIIIONIas KOMIAHUs?

2. Bo Bpemst pabOTHI B MaJIbIX TPyIIIax:

— KonkpernsupoBars 1enu peOpMHPOBAHHSA: KaKUE WHBECTHIIMHU IIAHUPYET MPUBIEKATH
I'pynna (crparernyeckuit uusectop, [IPO)? Ecnu 310 poHIOBBIE PHIHKM — OLIEHUTH NPEUMYILECTBA U
HEIOCTAaTKU BbIxoa [ pymmbl Ha poccuiiCKue U 3apyOeKHbIE PBIHKH KallnuTama.

— Ouenutrp >(QeKTUBHOCT JAEHCTBYIONIMX MEXaHH3MOB Y4YacTUsi COOCTBEHHUKOB B
ynpasieHun ['pynnoit? Omnpenenuts TOTOBHOCTH COOCTBEHHUKOB JEIMTHCA KOHTPOJEM Haj
['pynmnoit?

2. B xozme OTKpBITO# TUCKYCCHH

— CpaBHUTb  pa3zaMyHble  BAapHAHTHl  NPUBJICUYECHUs  YIPABIAIOLIEH  KOMIAHHUHU:
BHEIIHSASA/BHYTPH [ pymnIibl; U1 pelieHus CTpaTern4ecKux/onepaTuBHbIX 3a1a4?

— UYro genaTh ¢ HENMPOPUIBHBIMH AKTUBAMHU — OTAEIUTH WU mpojaarb? Kakum obpazom?
[1nr0CHl 1 MUHYCBI pa3JIUYHBIX BAPUAHTOB.

— byner nu ynpaensate cokoBbiM OuzHecoM OAO «Cok» MM yHpaBisionias KOMIAHH?
byner nu ynpasnstomias komnanus godepHuM odmectBoM OAO «Coxk» Wi BHEUIHEH KOMIaHUei?
I1nrocel 1 MUHYCBI pa3JIM4YHbBIX BAPUAHTOB

— Kakum oOpazom akumoHepbl ['pynmbl HOTy4yarOT JOXOABI OT YYacThs B YyKa3aHHBIX
KoMmaHusx (uepe3 auBuaeHIbl)? Kak BblIUTauMBaTh JOXOJbI TMOCJIE peopraHu3anuu (JABOHHOE
Hasoroo6soxxenue quBuaeH10B: J[30 — MaTepuHckas koMmnanus ['pymnibl — AKITMOHEPHI)?

®opmupyembie komnerennuu: OIK-2; OIIK-3; ITK-4.

e JlepeyeHb IMCKYCCHOHHBIX TE€M ISl IPOBEACHUS KPYIJIOr0 CTO/1a, JUCKYCCHH,
MoJIeMHKH, THCIYTA, 1e0aTOB

KopriopaTuBHoe ynpaBieHne 1 KpeAUTOCIIOCOOHOCTb.

Coznanue B KOMITAHUW CUCTEMBI 3aIUTHI OT BPaKICOHBIX IEHCTBUII KOHKYPEHTOB.

Koznekc koprnopaTuBHOTO NOBEAEHUS KaK CPEICTBO CHUKEHUS BEPOATHOCTU KOPIIOPATHBHBIX
KOH(DIIMKTOB.

bananc nHTEpECOB MEHEKMEHTA KOPIIOPALUU, aKIIMOHEPOB U IIOTCHIIMAJIBHBIX UHBECTOPOB.
Cucrema CTUMYIMPOBAHUS MEHEKEPOB KOMITAHUI.

Bnusine MexaHM3MOB KOPIIOPATUBHOTO YIPaBIeHHs U MX ocoOeHHOCTH B Poccuu.
KopnoparusHoe yrpaBieHue kKak (pakTop IPUBICUCHUS U 3aLTUTHl UHBECTHUIIH.
Oco6eHHOCTH POCCUHCKOM MOJIENIN KOPIIOPATUBHOTO YIIPABJICHUS.

CxoacTBa, OTIMYMS U MEPCIIEKTUBBI AMEPUKAHCKOW U €BPONENCKON MOJIENIN KOPIIOPATUBHOTO
YIIPABIICHHUS.

wmn e
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10.
11.
12.

13.

14.
15.

I'ocynapcTBO Kak CyOBEKT KOPIOPATHBHBIX OTHOIICHHA.

Coser qupekTopoB B cucteMe 3(h(HEKTUBHOTO yIpaBIeHUS KOMIIAHUEH.
CoBepIlIeHCTBOBaHNE KOPIIOPATUBHOTO YIIPABIICHUS KaK (aKTOp aKTUBU3AIIUU
WHBECTULIMOHHOM IE€ATENbHOCTH KOMITAHUU.

MeTo10/10rnYeCKUE OCHOBBI INTAHUPOBAHUS CTPATETUU UHTETPUPOBAHHBIX KOPIIOPATUBHBIX
CTPYKTYP.

BpaxxneOHoe nornomienue: ocooennoctu Poccun.

HoBele TeHAEHIINN B Pa3BUTUH KOPIIOPATUBHBIX OTHOILIEHUI

®opmupyemble komnerenuun: OIIK-2; OIIK-3; ITK-4.

RB©oooo~NoOR~wWN e

=
N

0.
1.
. AHanu3 pacupeeneHus U UCI0JIb30BaHHE NPUOBLUIM KOMIIAHUH.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

TemarTuka pedeparos, 3cce

Mopnenu u MexaHU3Mbl KOPIIOPATUBHOTO YIIPABICHUSI.

KopropaTiBHOE ynpaBieHrne 1 HHBECTHLIMOHHAS TIPUBJIEKATEIHHOCTh KOMITAHUH.
MecTo u posib BHYTPEHHET0 KOHTPOJISI B CUCTEME KOPIIOPATUBHOTO YIIPABIICHUS.
AKunoHepHas COOCTBEHHOCTh ¥ KOPIIOPATUBHBIE OTHOLICHHUS.

CoOCTBEHHOCTh KOPIOPATUBHBIX KOHMIUKTOB K 3()(PEKTUBHOCTB.
KopriopaTuBHbIe KOH(QIUKTHI C yYaCTHEM PETUCTPATOpA.

Peopranmusainus kak cpeicTBO pa3pelieHusi KOpmopaTUBHOTO KOH(IUKTA.
[TmanupoBaHue B CHCTEME YIPABICHUS MPEAIPUSTHIMU.

VYnpasieHne HOBOBBEICHUSIMH Ha MPEATIPHUITHH.

[IporpaMMHO-11€7I€BOI METO/ YIIPaBICHHUS.

AHanm3 U COBEpUICHCTBOBAHKE CTPYKTYPHI KanuTana Gupmsbl (0aHKa, OpraHU3aluy | Ip. ).

Crparernyeckoe ynpaBJieHHE TPEATNPHATASIMU.

Crparerust ¥ OpraHu3allMOHHAs CTPYKTYpa MPEANPUATHSL.

®opMUpOBaHUE CTPATETUYECKUX IIETICH U CTPATETHH MPEIIPUSTHSL.
VYnpasieHne KOHQIUKTaMU, U3MEHEHUSIMU U HHTEPECAMHU.
CoBepIlIeHCTBOBaHUE YIIPABJICHUS PHIHKOM IIEHHBIX Oymar.

MeToab! BBIpaOOTKH 1ieNeil U CTpaTeruy pa3BUTHs (GUPMBI.

Opranu3anys 1 yrpaBiIeHHEe MEeXITYHAPOTHON AEATEIbHOCTBIO (DUPMBI.
VYnpasienue OuzHec-IJIaHUPOBAHUEM Ha MPEATIPUATHH.

O} heKTUBHOCTH HHBECTUIIMOHHON 1€ATETHHOCTH.

CoBepI1IeHCTBOBaHUE CUCTEMBI KOHTPOJIA B pupme (OaHke, oduce, OpraHU3aliy U 1p.).
®dopmupoBaHue NOPTQes HeHHBIX Oymar npeanpusaTus (pupmel, 6aHka u mp.).
VYnpasieHue u KoprnopaTUBHbIN KOHTpoJb B AO.

CrnvstHUE ¥ TTOTJIONIEHHE KOMIIaHHH.

KopropaTuBHOe ynpaBieHne 1 SKOHOMUYEcKasi 0€301acHOCTb.

KoH}pmKTE COOCTBEHHUKOB: BO3MOKHOCTH yPETYTHPOBAHHUS.
I'ocynapcTBeHHbIE AKeTh! aKIM B POCCUMCKUX KOMIaHUSIX.

DddexTrBHOE yIIpaBIeHUE TOCYIAPCTBEHHON COOCTBEHHOCTHIO

Mertoab! 60pr0bI ¢ ornomennemM AO

®opmupyemsbie kommnerenun: OIK-2; OIK-3; ITK-4.

IIpuMepsI TeCTOBBIX 3a4aHUI

1. Kakumu opranaMu nmpaBiieHUs] KOPIIOPALMU OCYIIECTBIISETCS] KOPIOPATUBHOE YIPaBIEHHE:

a) MUHOPUTAPHBIMH aKLIMOHEPAMU;

0) 0OImMM cCOOpaHreM aKIMOHEPOB;

B) COOCTBEHHMKOM KOMITaHUY;

r) COoBETOM JTUPEKTOPOB;

1) ['enepanbHBIM JTUPEKTOPOM U TUPEKTOPAMU MOApa3AeIeHUN (TOM-MEHEIKMEHTOM);
€) HeT IPaBUJILHOTO OTBETA.
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2. K npu3HakaMm KOpnopanu MOXHO OTHECTH:
a) CTaTyC IOPUIUIECKOTO JIHIIA;
0) OeccpouHOE CYIIECTBOBAHUE;
B) OrpaHUYEHHE NPU Mepeaaye akiuii;
T') IPUHIIAIT OTPAaHUYCHHON OTBETCTBEHHOCTH;
1) OTPaHUYCHHUE 00JIACTH JICHCTBHS;
€) HeT IIPaBUJILHOT'O OTBETA.

3. Koziekc KoprnopaTUBHOTO MOBEIACHUS HOCUT:
a) 00s3aTeNbHBINA XapaKTep;
0)peKOMeHIaTeNIbHBINA XapaKTep.

4. OcHoBHOM Lienblo TpuMeHeHus: Koiekca KoprnopaTUBHOTO ITOBEACHUS SBIISETCS:
a) 3amuTa uHTepecoB CoBeTa JUPEKTOPOB;
0)3amMTa THTEPECOB aKIIMOHEPOB;
B) 3alIMTa OT KOPHOPATUBHBIX KOH(IUKTOB.

5. T'ocynapcTBEHHBIM OPraHOM IO OCYIIECTBICHUIO €AMHOM MOJMTHKH B 00JACTH KOPIIOPATHBHOTO
YIPaBIICHUS SBISCTCS:

a) MunuctepcTBo puHaHCOB PD;

0) ®enepasibHas CiTyx)0a 1Mo (PUHAHCOBBIM PHIHKAM;

B) Poccuiickuii MHCTUTYT HE3aBUCUMBIX JIUPEKTOPOB.

6. B xauecTBe nepBONPUYNHBI BOSHUKHOBEHHSI KOPIIOPATUBHOIO YIIPABICHUS BbIIEISIOT:
a) yJaCTHUBIIHECS KOPIIOPATHBHBIE KOH(IUKTHI;
0) yBeIMUYEHHE YHCIA CACTIOK CIAMSHUN U MOTJIOMIEHUH KOMIIaHUH;
B) OT/IeJIeHHE (PYHKIIUU KOHTPOJIS OT COOCTBEHHOCTH.

7. K ¢pynkuun CoBera TUpeKTOPOB OTHOCST:

a) olpeJielIeHue CTPATerny Pa3BUTUS KOMITAaHUM;

0) obecnieueHre 3(p(HEeKTUBHOTO KOHTPOJIS 38 PUHAHCOBO-XO035HCTBEHHON J€STENbHOCTbIO;

B) YTBEpX/I€HHUE MTPOLEAYypbl BHYTPEHHETO KOHTPOJIS;

T') CO3/IaHNE CUCTEMBI YIIPABICHUS] PUCKAMH;

1) coOJII0JIEHHE MPOLIElyp pealn3alliy paB aKIIMOHEPOB;

€) yTBEpXKIeHHE TpeOOBaHWI K KaHAWAATaM Ha JOJDKHOCTH | eHepallbHOTO TUpEeKTopa,
YJIEHOB MIPABJICHUS U TON-MEHEKMEHTA, a TaK)Ke CIIOCOO0B UX BO3HATPAKICHHUS.

8. Komutetsl npu CoBeTe TUPEKTOPOB CO3AOTCS IS
a) IpeIBapUTEIHLHOTO PACCMOTPEHUSI HanboJIee BaXKHBIX BOIIPOCOB;
0) HOATOTOBKU PEKOMEHAIMH Il IPUHATHUS PELIEHUH 0 CTPAaTErHueCKUM BOIIPOCAM;
B) 0OCYKJI€HHsI TOJIOCOBAHHUS 110 CTPATETUYECKUM BOIIPOCAM;
T') peLIeHUs] BOIIPOCOB, CBA3aHHBIX C BHIIJIATAMU JIMBUJICHIOB U BO3HATPAXKICHUH;
1) ocyIecTBiIeHus B3anMoaeicTBrsi CoBeta mupekTopos ¢ [IpaBieHnem;
€) HeT NMPaBUJILHOTO OTBETA.

9. Ponib HE3aBUCHMBIX TUPEKTOPOB B KOPIOPAIIMH CBOAUTCSA K:

a) K apOuTpaxHOW nedareiabHOCTH MexXAy COBETOM JIHUPEKTOPOB U HCIOJHUTEIbHBIM
PYKOBOJICTBOM KOMIIAHUH;

0) K He3aBUCUMOM HKCIEPTU3E MPEAINOIAraeMblX K BHEAPEHUIO KOMIIaHUEH TPOEKTOB;

B) KahpUIMpPOBAHHOI IEATETHPHOCTH OTHOCUTEIHHO CaMOW KOMIIAaHUH U €€ aKI[MOHEPOB;

I') K apOUTpakHOM eATEIbHOCTH MEX]y aKIIHOHEPAMU U PYKOBOJICTBOM KOMITAaHUY;

1) BEIIOJTHEHUIO 00s13aHHOCTeH wieHa CoBeTa TUPEKTOPOB;

€) T000MPOBaHUIO COOCTBEHHBIX HHTEPECOB.
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10. McnosiHUTEBHBIE OpTraHbl KOMIIAHUH - 3TO:
a) reHepabHbIN AUPEKTOD;

0) [IpaBnenue;

B) CoBeT IUpeKTOPOB;

r) oO1Iee coOpaHue aKIMOHEPOB;
n) HezaBucumbie TupeKTopa;

€) HeT IPaBUJILHOTO OTBETA.

Kpumepuu oyenxu mecmogoeo 3aoanus:
Memnee 5 npaBuiIbHBIX 0TBETOB — 0 O;
5 - 6 npaBWIBbHBIX 0TBETOB — 0,5 0;
7 - 8 npaBWIbHBIX 0TBETOB — 0,75 0O;
9 -10 mpaBUIILHBIX OTBETOB — 1 0.
®opmupyemble komnereHuun: OIIK-2; OIIK-3; ITK-4.

Vil. METOAUYECKHUE YKA3ZAHUSA JJIA OBYYAIOIIUXCA 1O OCBOEHUIO

JUCHUTIINHBI

[Monoxenue 06 nHTepakTUBHBIX (hopmax odyuenus (http://www.rea.ru)

[Tonosxenre 06 OpraHu3aIMKi CaMOCTOATEIbHOM paboTel MarucTpanToB (http://www.rea.ru)
[Tonoxenue o kypcoBbix padorax (http://www.rea.ru)

[TosoxeHre 0 PEHTHHIOBOM CUCTEME OIIEHKH YCIIEBAEMOCTH M Ka4eCTBa 3HAHHH MaruCTPaHTOB

(http://www.rea.ru)

[Tonoxxenue 00 yueOHO-UCcIe0BaTENLCKOM paboTe MaructpantoB B ®I'bOY BO «PDY um. I'.B.
[Tnexanosa» (http://www.rea.ru)

BUJ y4EOHBIX 3aHIATUI

OpFaHI/BaHI/IH ACATCIIBHOCTU MAaruCTpaHTa

Jlexumsa

Hamycanne KOHCIEKTa JIGKIMH: KpPaTKO, CXEMaTH4HO, IOCJIEJOBAaTEIBLHO
(UKCUPOBATH OCHOBHBIC MOJOXKEHUS, BBIBOJBI, (POPMYIUPOBKU, 000OIICHNUS;
NOMeYaTh Ba)KHBIC MBICIIH, BBIICIATH KIIOYEBBIE CIIOBA, TepMUHBI. [IpoBepka
TEPMUHOB, TIOHATHI C TIOMOIIBIO SHIMKJIONEANH, CIOBapel, CIPABOYHUKOB C
BBINUCBIBAHUEM TOJKOBaHMM B TeTpaab. OOO03HAYUTH BOMIPOCHI, TEPMHHBI,
marepual, KOTOpBIﬁ BbI3bIBACT TPYAHOCTU, IOMETUTL W IOIBITATHCA HaWTH
OTBET B pEKOMEHIyeMol mmreparype. Ecim camocrosiTensHO He ypmaercs
pa3o0paTthCcsi B MaTepuasie, HeoOXoauMoO c(opMyIHpOBATH BONPOC U 3a1aTh
nperoJaBare/ito0 Ha KOHCYJbTAallUM, Ha MPAKTHYCCKOM 3aHATHUU. YJICJII/ITB
BHMMAaHUE CJICTYIOIMM IOHSATUSM (TIepeurCICHHE OHITHI) U JIp.

IIpakTuueckue
3aHATHA

[IpopaGoTka paboueill mporpaMmel, yzaensis 0co0O€ BHUMAaHHUE LEISIM U
3alayaM, CTPYKTYpe M COJEp)KaHuIO0 aAucuuIUIMHbL. KoHcnexkTtupoBaHue
HMCTOYHUKOB. PaGoTa C KOHCIEKTOM JIEKIMA, TOATOTOBKAa OTBETOB K
KOHTPOJIBHBIM BOITPOCaM, MPOCMOTP PEKOMEHIYeMOW JIMTeparyphl, paboTa c
TeKcTOM (yKa3aTh TEKCT W3 UCTOYHHWKA ® 1p.). [IpocimymmBanue aynno- u
BHJICO3AMKCEH TI0 3aJaHHOIN TeMe, pelieHNe pacueTHO-TpadUIeCcCKuX 3aJaHHi,
pelIeHue 3a7a4 1o aIrOPUTMY | JIp.

KonTponbnas pabota /

3HaKOMCTBO C OCHOBHOM H HOHOHHHTCHBHOﬁ HHTepaTypOfI, BKJIrO4as

UHIUBUIyalbHbIC CIIpaBOYHBIC M3JaHUS, 3apyOekHble HCTOYHHUKH, KOHCIEKT OCHOBHBIX

3aJjaHusA MOJIOKEHUH, TEPMHHOB, CBEICHUH, TpeOYIOIMXCS Uil 3alOMUHAHUS U
SBJISIIOLIIMXCS. OCHOBOIIOJIATAlOIMMU B 3TOM Teme. CocTaBleHHEe aHHOTALMH K
MPOYUTAHHBIM JIMTCPATYPHBIM UCTOYHUKAM U JIP.

Pedepar Pegepar: [louck nurepaTypbl U coctaBienue 6uonmmorpaduu, UCTIOIL30BaHHE

oT 3 10 5 HayuHBIX paboT, U3T0KEHNE MHEHUS aBTOPOB M CBOETO CYXKIACHUS
[0 BBIOPAaHHOMY BOIPOCY; H3J0XKEHUE OCHOBHBIX AacCIEKTOB MPOOJIEMBI.
O3HaKOMHUTBCSI CO CTPYKTYPOH U ohopMiieHueM pedeparta.
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VIII. METOAUYECKHE MATEPUAJIbIL, ONPEAEIAIOIMUE ITPOIELYPbI
OLNEHUBAHUMA 3HAHUH, YMEHUU, HABBIKOB U (UJIH) OIIBITA JEATEJBHOCTH,
XAPAKTEPU3YIOIUX DTAIIBI ®OPMUPOBAHUA KOMIIETEHIINU

Dopmuposanue 6annvHol oueHku no oucyuniune «Kopnopamuenoe ynpaenenuey

B coorBercTBum ¢ «llon0keHHEM O PEUTUHIOBOM CHCTEME OLEHKU YCIIEBAEMOCTH M Ka4yeCTBa
3HaHUIl MarucTpaHToB B (egepabHOM TOCYIAapCTBEHHOM OIO/KETHOM  00pa30BaTEIbHOM
YUPEXKJAEHUU  BBICIIErO0  00pa3oBaHMs «PoccHiICKMIT ~ DKOHOMHYECKHI  YHUBEPCHUTET
umenu ['.B. IlnexanoBay pacnpenenenue OanioB, (GOPMHUPYIOIIUX PEHTHHIOBYIO OLEHKY pabOThI
MarucTpaHTa, OCYILECTBIIAETCS CIEIYIOIUM 00pa3oM:

Bugpl pabot MakcrMaabHOE KOJIMYECTBO OaJlJIOB
Brimonaenue yueOHBIX 33/1aHUI Ha ayAUTOPHBIX 20
3aHATHUAX
Texymuii 1 pyOexHbI KOHTPOJIb 20
TBopUecKkuil pedTHHT 20
[TpomexyTounas arrecranus (3K3aMeH/ 3a4eT) 40
NTOTI'O 100

1. Tekyummuii py0exHbIH KOHTPOJIb

Pacuer 0amioB o pe3yiibTaTaM TCKYUICTO U pY6e)KH01"O KOHTPOJIA B 3 CCMCCTPC:

®opma npoBeaeHUS
KOHTPOJIA (TecT, KOHTP.
P ( ’ p KoauuecTBo
dopma HaunmenoBanmue pa3zgesa/ Temsl, padoTa u ap. BUABI BALIOR
KOHTPOJIS BbBIHOCHMMBIX HA KOHTPOJIb KOHTPOJIS B ’
MaKCHUMAJIbHO
COOTBETCTBHUM C
IToJ10:keHnEM)
Tema 1. CymHocTh .
ym YcTHBIM onpoc 1
KOPIOPAaTUBHOIO YIIPaBICHUS
Tema 2. Moaenu u coBpeMeHHast
NPaKTHKa KOPIIOPATHBHOTO Ketic-3anaua 2
yIpaBIeHUS
Tema 3. HarmmoHnanbHbIE MOAETHN
Huckyccust 2
KOPIIOPaTUBHOI'O yNPaBICHUS
Tewma 4. Opransl KOPIIOPATUBHOTO [TnceMenHast nomanIHss 2
yIpaBIeHUS B KOMITAHUSIX pabota
Tema 5. Yrpasnenue
ITnceMenHas momanTHss
. CYILIECTBEHHBIMU KOPIIOPATUBHBIMU 2
1. Texymuii u pabota
o CeIKaMHU
pPyOEKHBIN
Tema 6. YripaBieHHe CTOMMOCTBIO ITuceMeHHas nomalHss
KOHTPOJIb 2
KOMITAaHUH pabora
Tema 7. bu3Hec-HHXUHUPUHT U €T0
IIPUMEHEHUE B CUCTEME YcTHBIN onpoc 1
KOPIOPaTUBHOTO yIIPaBICHUS
Tema 8. KopnopatusHbie ITuceMeHHas nomalHss 2
KOH(JIMKTBI pabota
Kpyrasiii cton 2
Tema 9. KopnioparuBHas KynbTypa TectupoBanue 4
1o TeMam 1-9
Bcero 20

* - TecTHpoBaHHE MaruCTPaHTOB, KOTOPOE BKIIOYEHO B MOAYJIBHBIHA rpaduk ydeOHOro mpomecca (pabounii yueOHBIH
IUIaH) He 6KAI0YAenIcA B KOTMUECTBO OaIoB, OTBOJUMBIX Ha MIPOBEJICHNE TEKYIIEro U pyOeKHOTO KOHTPOJIS.
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2. TBopYecKuii peHTHHT

Pacnipenenenue 6ayioB OCYIIECTBISICTCS MO PEHICHUIO METOIMYECKOW KOMHCCUU Kadeapsl U
pe3yabTaT pachpeleieHus 0aJIoB 32 COOTBETCTBYIONIME BHJBI Pa0OT MPEICTABISIOTCS B BHIE
cienyromel Tabmuisl (B 3 cemectpe):

KoaunuyectBo
HaumenoBanue pasaesia/ TeMbl AU CHUIIIMHBI Bup padorsi
0a/1J10B
Tema 1. CynHOCTh KOPIIOPATUBHOTO YIIPABJICHUS Jloknan ¢ npe3eHTanuei 2
Tema 3. Moaenu KopropaTUBHOTO YIIPABIICHUS B Occe, pedepar 2
Poccun
Tema 4. Opranbl KOpIIOPAaTUBHOI'O YIIPABJIEHUS B Joxnan ¢ npe3eHranuein 2
KOMITAHUSX
Tema 8. KopniopatuBHbie KOH(QIUKTHI Occe, pedepar 2
Tema 9. KopriopaTtuBHasi KyJabTypa Jloknan ¢ npe3eHTanuei 2
JIrobas Tema BricTymnenue ¢ JoknagoM 5
Ha KOH(EpEHINH
JIro6as Tema [Ty6nukanus HaydHOU 5
CTaTbU
UTOro 20

MarmuctpaHT CUUTAETCS MOMYIICHHBIM 0 3a4eTa MPU YCIOBUH, YTO €0 PSUTHHT COCTABIISET
He MeHee 30 6ayIos.

3. IIpome:xxkyTouHasi aTTecTamnus (3a4eT)

3auer mo pe3ynbTaTaMm H3y4deHHus y4eOHOH aucuuiuimHbel «KopropaTtuBHOE ympaBieHHe» B 3
CeMecTpe MPOBOJUTCS B MUCbMEHHOM (hopMme. 3aueT ocyliecTBIsIeTcs 1Mo OuiieTaM, BKIOYAIOLIUM 2
TCOPCTUYCCKUX BOIIPOCA. Bos3moxno IMPOBCACHUEC 3a4€Ta HA OCHOBEC BBITIOJTHCHUSA HHI[HBHZ[yaHBHBIﬁ
UCCIIEI0BATENBCKOM PabOTHI.

OmeHka 1Mo pe3yibTaTaM 3aueTa BBICTABIISETCS MCXO/IS U3 CIEAYIOINX KPUTEPHUEB:

e TeopeTndeckue Bonpockl — 1o 20 Gania Kaxablii;

Hroroselii 6a11 GpopMupyercss cyMMUpPOBaHUEM OAJUIOB 3a IPOMEXKYTOUHYIO aTTECTALIMIO U
6ayoB, HaOpaHHBIX Mepes aTTecTallledl B KaXJA0M ceMecTpe oTnenbHo. IIpuBenenue cymmapHon
OayIbHOMN OLIEHKH K YeThIpeX0asIbHOM 1IKajie MPOU3BOAUTCS CIEAYIOINUM 00pa3oMm:

Iloxa3zatenu u KPUTEPUHU ONCHUBAHUA IVIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHUSA KOMIIEeTEeHIINIi 1
pe3yabTaToB oﬁyqe}mﬂ, IKaJa OHCHUBAaHUA

100- ®opmupyemble
Tpaguunonnas
O0aJsIbHast KOMIIeTeHIIUHN
yeThIpex0aiIbHast Kpurepun onenuBanus
cucremMa (MHAMKATOPBI
CHCTEMA OLleHKH .
OLICHKHU KOMIIeTeHIHi1)
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85 -100
OaJUI0B

«OTJIMYHO»

OIIK-2

3HaeT BEPHO M B MOJHOM 00beMe:

- IPUHIIUIIBI, MEXaHU3MbI U 33]1a4H
KOPIIOPaTUBHOIO yIIPaBJICHUS;

MOJI€TIM KOPIIOPATUBHOI'O YIIPABIICHUS;

- 0COOEHHOCTH HALMOHAIIBHOM MOJienn
KOPIIOPaTUBHOI'O MEHE/IPKMEHTA;

- OpraHsl yIpaBJICHNs B AKLTUOHEPHBIX
00111eCTBaX ¥ MX KOMIIETCHIIUU B COOTBETCTBUU
C 3aKOHOZIaTENIbCTBOM;

- 0COOCHHOCTH, BUJIbI U MEXaHU3MBbI
KOPIIOPATUBHBIX KOH(IUKTOB;

CYLIHOCTb U POJIb KOPIIOPATUBHOM KYJIbTYpPHI B
KOPIIOPaTUBHOM YIIPaBJICHHH.

'YMeeT BepHO U B NIOJITHOM 00beMe:

- BBIZICIIATD CBSA3M MEXY DJIEMEHTAMHU CHCTEMBI
KOPIOPaTUBHOIO YIIPaBJICHUS;

- NPUMEHATb MEXIYHAPOIHBIC IPUHIIUIIB]
KOPIIOPaTUBHOI'O  YNpPAaBJIEHUS B  CHCTEME
KOPIIOPaTUBHOI'O yIIPaBJICHHsI KOMIIAHUU;

- IPUMEHATh Poccuiickuii KoJaeke
KOPIIOPaTUBHOI'O NIOBEIEHUS B IPAKTUYECKOMN
eI TEIbHOCTH;

- OIIPEIENATH CTPYKTYPY OPTaHOB yIIpaBJICHUS
WX KOMIIETEHIIUN U OTBETCTBEHHOCTH;

- OIIPEIENIATH IPU3HAKHA HACTYAIOIIUX
KOPIIOPATHBHBIX KOH(IUKTOB;

- COCTABJIATH KOPIIOPAaTUBHBIN KOJEKC KOMIIAHUY
Biageer HaBbIKAMH BEPHO U B IIOJIHOM
o0beme:

- TOTOBHOCTBIO BOILJIOLIATh MOJIyYE€HHBIE 3HAHUS
B 00JIaCTM KOPIOPAaTUBHOI'O YIIPaBJIECHHUS B
MPAKTHUKY;

- TOTOBHOCTBIO TOJIEPAHTHO BOCIPUHUMATh,
COLIMAJIbHBIE, 3THUYECKHE, KOH(ECCHOHAJIbHBIE
W KyJIbTYpHBIE pa3Iu4usl IpU HNPUMEHEHHUU
MEXIYHApOAHBIX MOJENEH  KOpPHOpPaTUBHOTO
YIIpaBIECHUS;

- IPAaBOBBIMU aCIEKTaMHU KOPIIOPATUBHOTO
YIIpaBIECHUS;

- TOTOBHOCTBIO (DOPMYIMpPOBAHUS CHUCTEMB]
BO3HAarpaXJCHHUs  UWICHOB  HCIOJHUTEJIBHBIX
OpraHoOB U CTPaXxOBAaHHUE OTBETCTBEHHOCTH;

- CIIOCOOHOCTBIO K pa3paboTKe alropuTMa
MpeTyNpexICHUs " perynupoBaHusy|
KOPIOPaTUBHBIX;

- TOTOBHOCTBIO BHEIPEHHS B  IPAKTHUKY
MPEeNNpUATHs TPUHIUINBL  TpodecCHOHATBLHON

OTUKH U KOPIIOPATUBHOT'O ITOBCICHH .
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OIIK-3

3HaeT BEPHO M B MOJHOM 00beMe:

- CYIIHOCTh OM3HEC-MHKMHUPUHTA U €r0
3HA4YCHUE MPU MOCTPOCHUH () (HEKTUBHON
CHCTEMBI KOPIIOPATUBHOT'O YIIPABIICHUS B
KOMITaHUH.

'YMeeT BepHO U B OJIHOM 00beMe:

- aHAJIM3UPOBATH M OIICHUBATh SKOHOMUYECKYIO
A (HEeKTUBHOCTH OM3HEC-UHKUHUPUHTA B
OpraHu3aluy.

BiiaieeT HABbIKAaMH BEPHO U B IOJIHOM
o0beme:

- CIOCOOHOCTBIO OCYIIECTBIISITH TMIOMCK U BHIOOD.
MHHOBAllMii B KOPIIOPaTUBHOM  YIIPABIICHHH,
YIIPaBIICHUS TIPOCKTOM.

[1IK-4

3HaeT BEPHO M B MOJHOM 00beMe:

- 0COOEHHOCTU KOPIIOPATUBHBIX CAEIIOK U
MEXaHHM3M HX OCYIIECTBICHHUS;

- (haKTOPBI, OTIPEIENIAIONINE CTOUMOCTD
KOMIIAaHUM, U AJITOPUTM €€ OIPE/ICIICHUS.

'YMeeT BepHO U B NI0OJIHOM 00beMe:

- OIPEIENIATh U BEIOUPATh Bl KOPIIOPATUBHOMN
CIEJIKM B COOTBETCTBUU C CUTYaLIMEH,
o1ieHUBAaTh € F3(h(PEKTUBHOCTD;

- IUJAaHUPOBaTh pPabOTy 1O  yNPaBIICHUIO
KanuTajau3aluel KOMIAHUHM, pPAaCCUUTHIBATH
KaITUTATU3AIHIO TyOTMYHON KOMITAaHUH.
Biajgeer HAaBbIKAMH BEPHO U B MOJHOM
o0beme:

- HaBBIKAMU COCTABJICHUS MPEJIOKEHUS OT
MMEHH MTOTEHIMAIHLHOTO HHBECTOPA MPH
COBEPILEHUH KOPIOPATUBHOMN CJIENIKH;

- TOTOBHOCTBIO ONpenenirTh 3(P(HEeKTUBHOCTH
YIIpaBJIEHUS] KamUTaJOM KOMIIAHUU C Y4YEeTOM
CTOMMOCTH KOMITAHHH.

70-84
OaJUI0B

«XOopouro»

OIIK-2

3HaeT ¢ He3HAYUTEIbHBIMH 3aMCYAHUSIMH:

- IPUHIIUIBI, MEXaHU3MbI U 33J1a4H
KOPIIOPaTUBHOIO yIIPaBJICHUS;

MOJI€TTM KOPIIOPATUBHOTO YIIPABIIECHUS;

- 0COOEHHOCTH HALMOHAIBHOM MOIeNH
KOPIOPaTUBHOI'O MEHEIPKMEHTA;

- OpraHsl yIpaBJcHNs B AKITUOHEPHBIX
oO11ecTBax U MX KOMIETEHIIMH B COOTBETCTBUU
C 3aKOHOJIaTENbCTBOM;

- 0COOEHHOCTH, BUABI 1 MEXaHU3MBbI
KOPIIOPATHUBHBIX KOH(IUKTOB;

CYILIIHOCTb U POJIb KOPIIOPATUBHOM KYJIbTYPHI B
KOPIIOPaTUBHOM YIIPaBJICHHH.

'YMeeT ¢ He3HAYNTEIbHBIMH 3aMeYaAHUSIMU:

- BBIIICIISATD CBSA3M MEXKY DJIEMEHTaAMH CHUCTEMBI
KOPIOPaTUBHOIO YIIPaBJICHUS;

- TNPUMEHATb MEXIYHAPOJIHBIE  IPUHIIUIIB]

KOPIOPAaTHBHOTO  YNPAaBIEHUS B  CUCTEME
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KOPIIOPaTHUBHOI'O YIIPaBJICHUS KOMIIAHUU;
- IPUMEHATh Poccuiickuil Kogekc
KOPIIOPaTUBHOI'O NIOBEICHUS B IPAKTUYECKON
NesATEIbHOCTH;

- OIIPEIENATh CTPYKTYPY OPTaHOB YIIPaBJICHHUS
MX KOMIICTCHIIMHY 1 OTBECTCTBCHHOCTH,

- OIIPEIENIATh IPU3HAKHA HACTYAIOIIUX
KOPIIOPATHBHBIX KOH(IUKTOB;

- COCTABJIATH KOPIIOPAaTUBHBIN KOAEKC KOMIIAHNN
Biageer HaBbIKAMHU ¢ HE3HAYUTEIbLHBIMH
3aMe4YaHUsSIMH:

- TOTOBHOCTBIO BOIUIOIIATH IMOJTYYCHHBIC 3HAHU]
B 00JIaCTM KOPIOPAaTUBHOI'O YIPABICHUS B
[IPaKTHKY;

- TOTOBHOCTBIO TOJIEPAHTHO BOCIIPUHUMATh,
COLIMAJIBHBIC, 3THHYCCKUC, KOH(l)eCCI/IOHaJII)HI)IG
W KyJIbTypHBIE pa3JInyusl IpU I[PUMEHEHHUH
MCKAYHAPOAHBIX MOI{GJIGﬁ KOpPIIOpaTUBHOI'O
YIIpaBJICHUS;

- IPAaBOBBIMU ACIICKTaAMU KOPIIOPATUBHOI'O
YIIpaBJIECHUS;

- TOTOBHOCTBIO (DOPMYJIIMPOBAHHS CHCTEMBI
BO3HAarpaXJCHUsS  WICHOB  HCIOJHUTEJIBHBIX
OpraHoOB U CTPAXOBAaHUE OTBETCTBEHHOCTH;

- CIIOCOOHOCTBIO K pa3paboTKe alropuTMa
MPEAYIPEKICHUS 51 perynupoBaHus
KOPIIOPaTHBHBIX;

- T'OTOBHOCTBIO BHCOPCHUA B IIPAKTUKY|
OPEANpUATHs MPUHIUIBL  NPOdhecCHOHATBHON
OTUKH 1 KOPIIOPATHUBHOT'O ITOBCICHM.

OIIK-3

3HaeT ¢ He3HAYMTEIbHBIMHU 3aMEeYAHUSIMU ¢

- CYITHOCTh OM3HEC-WHXHUHUPHHTA U €r0
3HAa4YeHUeE MPH MOCTPOeHUH 3((HEeKTUBHON
CHCTEMBI KOPITIOPATHBHOTO YIIPABJICHUS B
KOMITaHUH.

'YMeeT ¢ He3HAYMTEIbHBIMHU 3aMeYaAHUSIMH

- QHAJIM3UPOBATh U OLIEHUBATh SKOHOMHUYECKYIO
A PEeKTUBHOCTD OM3HEC-MH)KMHUPUHTA B
OpraHu3aLuy.

BiiasieeT HABBIKAMM € HE3HAYHUTEIbHBIMHU
3aMeYaHUusIMU:

- CIIOCOOHOCTBIO OCYHIECTBIIATH MOMCK U BBIOOD!
MHHOBAIlMil B KOPIIOPAaTUBHOM  YIIPaBICHHH,
YIIpaBJICHUS TIPOCKTOM.

[1IK-4

3HaeT ¢ He3HAYMTEIbHBIMHU 3aMeYaAHUSIMU ¢

- 0COOEHHOCTH KOPIIOPATUBHBIX CAEIOK U
MEXaHU3M MX OCYIIECTBIICHHUS;

- (haKTOPBI, OIIPEAEISIONINE CTONMOCTh
KOMITAHUH, U QJITOPUTM €€ OTIpeieIeHusl.
'YMeeT ¢ He3HAYUTEJIHLHBIMHA 3aMeYaHUSIMM:
- OTIPE/IEIATh U BBIOMPATh BUJ KOPIIOPATUBHOM

CIIEJIKK B COOTBETCTBUU C CUTYaIIHEM,
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o1ieHuBaTh € A3(h(PEKTUBHOCTB;

- IUTAaHUPOBaTh pPabOTy MO  yNpaBIICHUIO
KanuTalu3anuell  KOMIAHWH, PacCUYUTHIBAThH
KaITUTATU3aIHIO TyOIMYHON KOMITAaHUH.
BJiageeT HABBIKAMH € He3HAYUTEIbHBIMH
3aMeYaHUsIMH:

- HaBBIKAMH COCTaBJICHUS MTPEUIOKCHHUS OT
MMEHH MTOTEHIMAIHLHOTO HHBECTOPA MPH
COBEpIICHNH KOPIOPATUBHOM CHEIKH;

- TOTOBHOCTBIO OIpEneNsiTh 3()(HEKTUBHOCTH
YIIPaBJICHUS KAMTAJIOM KOMIIAHHH C Y4YeTOM|
CTOMMOCTH KOMIIAHHH.

50 - 69
OaJUIOB

«YyHOOBJICTBOPHU-
TCIIBHO»

OIIK-2

3HaeT Ha 0a30BOM YPOBHE, ¢ OLIMOKAMH:

- IPUHLINIBI, MEXAaHU3MBI U 33J1a41
KOPIOPAaTUBHOTO YIIPABJICHUS;

MOJI€TIM KOPIIOPATUBHOT'O YIIPABJICHUS;

- 0COOEHHOCTHU HAI[MOHATBHON MOJIEIH
KOPIOPaTUBHOI'O MEHEI)KMEHTA;

- OpraHbl YIIPaBIICHUS B aKLIHOHEPHBIX
00111eCTBaX U UX KOMIIETEHIIUU B COOTBETCTBUU
C 3aKOHOJIaTEIbCTBOM;

- 0COOCHHOCTHU, BUJIBI 1 MEXaHU3MBbI
KOPIOPATUBHBIX KOH(PIUKTOB;

CYIIIHOCTB U POJIb KOPIIOPATUBHOU KYJIBTYPHI B
KOPIOPAaTUBHOM YIIPABJICHUHU.

'YMeeT Ha 6a30BOM YpOBHE, C OIIMOKAMM:

- BBIJICJISTD CBA3U MEXKY JIIEMEHTaMHU CUCTEMBI
KOPIOPaTUBHOIO YIIPABJICHMUS;

-  TOPUMEHATh MEXKIYHApOAHBbIE IPUHIIMIIbI
KOPIIOPaTUBHOI'O  yNpaBJIEHUs] B  CHCTEME
KOPIOPATUBHOTO YIPAaBJIEHUSI KOMITAHUH;

- IPUMEHATh PoccHiiCKni KOJEKe
KOPIOPATUBHOTO MOBEICHUS B TPAKTUUYECKON
e TEIIbHOCTH;

- OIIPEACIIATh CTPYKTYPY OPraHOB YIPaBIECHUS
X KOMIIETEHIIUU U OTBETCTBEHHOCTH;

- OIIPEACIIATh MPU3HAKUA HACTYNAIOLIUX
KOPIOPATUBHBIX KOH(MIUKTOB;

- COCTaBJISITh KOPIOPATUBHBIA KOJIEKC KOMIIAHUY
Baaneer Ha 6a30BOM ypoBHe, C OIIMOKAMM:

- TOTOBHOCTBIO BOIUIOLIATh MOJIYyYEHHbIE 3HAHUS
B 00JaCTH KOpPIOPATUBHOTO YIPABIEHUS B
MPaKTUKY;

- TOTOBHOCTBIO TOJIEPAHTHO BOCHPUHUMATH!
COLMaNbHBIC, ITHUYECKHE, KOH(ECCHOHATbHBIC
M KyJIbTYpHBIE pa3Iu4yusi TPH NPUMEHECHUU
MEXIYHAPOAHBIX MOJENeld KOPHOPAaTUBHOIO
YIIpaBJIeHUS;

- IPABOBBIMU ACMIEKTAMH KOPIOPATUBHOIO
YIIpaBJIeHUS;

- TOTOBHOCTBIO (DOPMYIHPOBAHHS CHCTEMBI
BO3HATPAXKJACHUS  WICHOB  MCIOJIHUTEIHHBIX

OpTraHOB U CTPAXOBAHUC OTBECTCTBCHHOCTH,
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- CIOCOOHOCTBIO K pa3pabOTKe alropuTMa
[PEYIPEXKICHUSL u peryJupoBaHus
KOPIIOPATHBHBIX;

- TOTOBHOCTBIO BHEIPEHHUS B  IIPAKTUKY]
MPEANPUATHS. TPUHIUIBL  TPO(EeCcCHOHATBHOM
OTUKH 1 KOPIIOPATUBHOI'O ITOBCICHMA.

OIIK-3

3HaeT HA 0230BOM YPOBHE, ¢ OLIMOKAMHU:

- CYILIHOCTb OM3HEC-UHXUHUPUHIA U €r0
BHaYEHHE MPU MOCTPOECHUH dPPEKTUBHOM
CHUCTEMBI KOPIIOPATUBHOI'O YIIPaBJICHHUS B
KOMITAaHUH.

'YmeeT Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:

- aHAJIM3UPOBAThH U OLIEHUBATh YKOHOMUYECKYIO
A (HEeKTUBHOCTH OM3HEC-UHKUHUPUHTA B
OpraHu3aIy.

Baaneer Ha 6a30BOM ypoBHe, C OIIMOKAMM:

- CIIOCOOHOCTBIO OCYHIECTBIIATH MOMCK M BBIOOD!
WHHOBAIIMM B KOPIIOPATUBHOM  YIIPABIICHUH,
yIpaBIeHUS IPOEKTOM.

[1K-4

3HaeT Ha 0a30BOM ypOBHeE, ¢ OIIMOKAMMU:

- 0COOEHHOCTU KOPIIOPATUBHBIX CAEIIOK U
MEXaHU3M MX OCYLIECTBICHHUS;

- (paxTOpBI, ONpEAEAIOUINE CTOUMOCTh
KOMITAHUH, U QJITOPUTM €€ OIIpeieIeHusl.

'YMeeT Ha 0a30BOM YPOBHeE, C OIIMOKAMM:

- ONPENIENSATh U BBIOMPATh BUJ] KOPIIOPATUBHON
C/IEJIKU B COOTBETCTBUU C CUTYAIUEH,
o1eHUBaTh €€ 2P PEKTUBHOCTB;

- IUTaHUpPOBaTh pPabOTy MO  yNpaBJICHUIO
KanuTalu3alnuel KOMIaHWHM, pPacCUUTHIBATH
KalUTaTU3aHI0 MyOIMYHON KOMITAHUH.
Baaneer Ha 6a30BOM ypoBHe, C OIIMOKAMM:

- HaBBIKAMU COCTABJICHUS MPEUIOKEHUST OT
MMEHU MOTEHIIMAIbHOTO UHBECTOPA MPU
COBEPLICHUH KOPIIOPATUBHOM CIEIIKH;

- TOTOBHOCTBIO ONpenensirTh 3(P(HEeKTUBHOCTH
YIpaBIEHUS KAallUTajIOM KOMIIAHUM C Y4YETOM
CTOMMOCTH KOMITaHHUU.

Mmeree 50
OaJIOB

«HEYOOBJICTBOPHU-
TCIIBHO»

OIIK-2

He 3HaeT Ha 6a30BOM ypoOBHe:

- IPUHITUITBI, MEXaHU3MBI H 33]1a4H
KOpHOpaTI/IBHOFO praBJ'IeHI/Ifl;

MOJIETT KOPIIOPATUBHOTO YIIPABICHUS;

- 0COOEHHOCTH HAIIMOHAJIBbHON MOIEITH
KOPIOPAaTUBHOTO MEHEXKMEHTA;

- OpFaHBI praBHCHI/ISI B aKHI/IOHepHI)IX
00IIIeCTBAX M UX KOMIIETEHIINY B COOTBETCTBUU
C 3aKOHOJIATEILCTBOM;

- 0COOEHHOCTH, BUALI 1 MEXAHU3MBI
KOPIOPaTUBHBIX KOH(IUKTOB;

CYIITHOCTb U POJIb KOPIIOPATUBHOU KYJIHTYPHI B
KOpHOpaTI/IBHOM praBJ'IeHI/II/I.

He ymeet Ha 6a30BOM YpOBHe:
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- BBIJICJIATD CBSI3U MEXAY 2JIEMEHTaMH CUCTEMBI
KOPIIOPATHBHOTO YIPABJICHHUS;

- IPUMEHATb MEXIYHApPOJHbIE IPHHLUIIBI
KOPIIOPATHBHOTO  YNPAaBJICHUS B  CUCTEME
KOPIIOPATUBHOI'O YIPABJIECHUS KOMIIAHUY;

- IPUMEHATh Poccuiickuil KoJaeke
KOPIIOPATUBHOI'O IOBE/ICHUS B IPAKTHUECKON
MesITeTIbHOCTH;

- ONPENEISATh CTPYKTYPY OPraHOB YIIPaBJICHUS
X KOMIIETEHIIMH U OTBETCTBEHHOCTH;

- ONpPEENSTh MPU3HAKHU HACTYNAIOLUX
KOPIIOPATHBHBIX KOH(IUKTOB;

- COCTaBJIATh KOPIIOPATUBHBIN KOJEKC KOMIIaHUY
He BJ1ageeT Ha 6230BOM YPOBHe:

- TOTOBHOCTBIO BOIUIOIIATH IOJTY4YE€HHbIEC 3HAHUS
B 00JIACTH KOPIIOPAaTUBHOTO YIPABICHHUS B
[PaKTUKY;

- TOTOBHOCTBHIO TOJICPAHTHO BOCIPUHHUMATH
COLIMAJIbHBIE, STHHYECKHE, KOH(ecCHOHaJIbHbIE
M KYJIbTypHBIC pa3n4usi TpU [PUMEHEHHH
MEXIYHAPOAHBIX MOJEIeH KOpPHIOPATUBHOIO
YIIpaBJICHUS;

- IPAaBOBBIMU aClIEKTaMHU KOPIOPATUBHOTO
YIIpaBJICHUS;

- TOTOBHOCTBbIO (DOPMYJIMPOBAHUS CHUCTEMBbI
BO3HArPKACHUS  WICHOB  HCIOJHHUTEIBHBIX
OpPraHOB U CTPAXOBaHHE OTBETCTBEHHOCTH;

- CIIOCOOHOCTBIO K pa3pabOTKe alropuTMa
MpeIynpexIeHus U peryarpoBaHus
KOPIIOPATHBHBIX;

- TOTOBHOCTBIO BHEJPEHUS B  IPAKTHKY
MpEeNNpUATHs TNPUHIUINBI TpodecCHOHATbHON
STUKH U KOPIOPATUBHOTO MOBEJICHMUSL.

OIIK-3

He 3naer Ha 6a30BoM ypoBHe:

- CYLITHOCTh OM3HEC-UHKXUHUPHUHTA U €T0
BHaYEHHE NP MOCTPOECHUH 3PPEKTUBHOM
CHCTEMBI KOPITIOPATUBHOT'O YIIPABJICHUS B
KOMITaHUH.

He ymeer Ha 0a30BOM ypoBHe:

- aHAJTM3UPOBATh M OIIEHUBATh YKOHOMHUYECKYIO
h(h(HEeKTUBHOCTH OM3HEC-UHKUHUPUHTA B
OpraHu3aIny.

He Bi1ageeT Ha 6230BOM YpOBHe:

- CIIOCOOHOCTBIO OCYHIECTBIIATH MOMCK U BBIOOD!
MHHOBAIlMil B KOPIIOPaTUBHOM  YIIPaBICHHH,
YIIpaBJICHUS TIPOCKTOM.

[1K-4

He 3HaeT Ha 6a30BOM ypOBHe:

- 0COOEHHOCTH KOPIIOPATUBHBIX CAEIOK U
MEXaHU3M HX OCYILIECTBICHHUS;

- (haKTOPBI, ONIPEAEIISIONINE CTOMMOCTh
KOMITAHUH, U QJITOPUTM €€ OTIpeIeIeHusl.

He ymeet Ha 6a30BOM ypOBHe:
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- OTIPE/ICISITh U BBIOMPATh BHJ KOPIIOPATUBHOU
CIEIKH B COOTBETCTBUU C CUTYAIIHEH,
o1ieHUBAaTh € I3(h(PEKTUBHOCTB;

- IUTAHUPOBAaTh paboOTy TO  YNPaBJICHHIO
KaruTalu3aleld  KOMIAHWW, PAaCCYUTHIBATH
KAMUTATH3AIUI0 TyOJIMYHOM KOMITAaHUH.

He Bi1ageer Ha 0a30BOM ypOBHe:

- HaBBIKAMU COCTABIICHUS TPEIOKCHUS OT
MMEHH MTOTEHIMAIHLHOTO HHBECTOPA MPH
COBEPIICHUH KOPIIOPATUBHOM CIICIIKH;

- TOTOBHOCTBIO ONpenessith 3(H(HEKTUBHOCTH
VIIpaBIECHUSI KAlMUTaJIOM KOMIIAHUU C YYETOM
CTOMMOCTH KOMITAaHHH.

3aBeqyronuii kageapoit MeHeKMEHTa U ITpaBa / BanoBa O.A.
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Ilpunosxncenue 1

IIpumep 3auemnozo ounema

MuHucTepcTBO HayKU U BhIcLIero oopasoBanust Poccuiickoit @enepanuu
[Tepmckuit HHCTUTYT (puara)
(benepanbHOro TOCYAapCTBEHHOTO OI0PKETHOTO 00pa30BaTEIbHOIO YUPEKICHHSI BBICILIETO
o0OpazoBaHHs
“Poccuiickuil s3koHOMHuYecKUid yHUBepcuTeT uMeHu ['.B. [lnexanosa”
®dakynpreT MeHemKMeHTa
Kadenpa Menemxmenra u npasa

BUJIET Ne 1
no auctuiuimHe «KopropatusHoe yrpaBieHHE)
Hanpasnenue 38.04.06 Toprosoe aeno
[Mpoduns/IIporpamma «Ctparernu 1 MHHOBALIUH B KOMMEPIIHH)

1. OcuoBHble PUHIUIBI AP (HEKTUBHOTO KOPIIOPATUBHOTO YIIPABICHHUS OIIK-2, [IK-4

2. OcHOBHBIE 3TaNbl PadOTHI IO TIOBHIIIEHUIO CTOMMOCTH KOMITAHUHT OIIK-3
YTBepKIeHO Ha 3aceaHuH Kaeapul , MpoTOKOJI No (mara)
3aBenyromuii kadeapoit /
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Kapra o6ecneyennocTu aucuuninubl « KopnmoparuBHoe ynpasJienne »

Kadenpa TexHonmoruu nutanus 1 MEHEHKMEHTA
OIIOII BO no nanpasnennto noarotrobku 38.04.06 Toprosoe neno, marucrepckas nporpaMmma «CTpaTeruy 1 HHHOBAITUU B KOMMEPITUN"

VYpOoBEHb OATOTOBKU aKaJeM. MarucTparypa

y‘leﬁHLIMH H3JaHUSAMHU U MHBIMHA I/IH(l)OpMaHI/IOHHO-ﬁl/IﬁﬂI/IOTe‘lHLIMI/I pecypcamun

[Tokazarens
bubnuoreka IlepMckoro HHCTUTYTa K 6
(¢pummana) POY um I'.B.ITnexanosa 3K3::41§;§;311330Ha Uucnen- CTyZ[(;HeTi)r;e;IiI;:}i?:;;pOﬁ'
Nom HanmenoBanue, aBTop BrixoaHble JaHHBIE KOJIMYECTBO kadenpe (B HOCTB = | (npu HaNTMYNH B
/m MeYaTHBIX Bamrawe B IBC nabopaTopun) CTYACHTOB OBC); unn
(ma/uer), ( (gem.) _ 4/’ 7
9K3EMILLIPOB SEC LIT.) (xomoHka 4/ KoIoHKa 7)
(rT.) HA3BaHHUC (mpu otcyTcTBHU B OBC)
1 2 3 4 5 6 7 8
OcHoBHasi JInTeparypa
M.: UH®PA-M, 2017. — 272 c.
+ Jlon. maTepuasl a
Becuun B.P., Kadpunos B.B. | [DnexTponHslii pecypc; Pexxum 14,
OBC
1. | KopnoparusHoe JIOCTYTIa X X X 1,0
] . «ZNANIUM»
yIpaByieHue: Y YeOHHK. http://www.znanium.com].—
(Boiciiee ob6pa3oBanue:
Marwuctpartypa).
KobIonaTHEHOE M.:Maructp, HUL] UHOPA-M, na,
2 HpaBJ'IpCHI/Ie / leMeHTbeBa 2019. - 496 c.: 60x90 1/16. - X IbC X X 1,0
' i 112 (Maructparypa) (Ilepernér 7b11) «ZNANIUM» ’
) ISBN 978-5-9776-0431-4
Bcero
JdomosiHuTeIbHAS JIUTEPATYPA
1. | Monuanosga, O. I1. M. : U3parenscTBO FOpaiit, 2020.
Crparernyeckuit — 261 c. — (bakanaBp u na,
MEHEKMEHT maructp. Moayns.). — ISBN X SbC X X 10
HEKOMMEPUYECKHIX 978-5-9916-5829-4. «Opaiit » ’
OpraHu3aIuil ;| yaeOHUK IS
OakanaBpuaTa u




maructpatypsl / O. I1.
MonuyaHoBa.
2. | KopnoparusHoe M.: HUL Undpa-M, 2020. - 395
yIpaBieHUe: Y4eOHUK / c.: 60x90 1/16. - (Boicmiee SI[];I’C
N.1O. bouaposa. obOpasoBanue: bakanaBpuar). X «ZNANIUM> X X 1,0
(meperiet) ISBN 978-5-16-
004827-7
3. | Ternman, JI. H.
Kopniopatusaoe
yIpaBiieHUe [ DNeKTPOHHbBIN
pecypc] : yaeb. mocobue M. : KOHUTHU-ITAHA, 2017. - ;I]?’C
JUISL CTYJIEHTOB BY30B, 239 ¢. - ISBN 978-5-238-01550- X «ZNANIUM>» X X 1,0
o0yyJaroumxcs mo 7.
HAIpPaBIECHUSM YKOHOMUKH
u ynpasienus / JI. H.
Tenman
4. | KopriopatuHoe M.: Maructp: HULl UTHOPA-M, na,
ylnpaBiieHue: Y 4eOHHK / 2019. - 352 c.: 60x90 1/16. - X 9bC X X 10
B.M. Pacnonos, B.B. (bakanaspuar). (nepemet) ISBN «ZNANIUM» ’
Pacmomios 978-5-9776-0328-7,
Bcero
Ipodeccuonanbubie 6a3bl JAHHBIX, HHPOPMALHOHHO-CIIPABOYHbIE CHCTEMBI
Bcero
3aB.kadeapoit , / E.M. {onromnosios /
(nortmiies) — (@.1.0.)
«21» mas 2020 . -
A s
At
CornacoBaHo: 3aB. OMOIHOTEKON v Mynuposa JI.A.

«21» mas 2020r.

37




